
Baoviet - For your beliefs 
Baoviet commits to supporting customers, shareholders, 
employees, and the community and to nurturing their 
beliefs in success, happiness, and prosperity.

At Baoviet, beliefs have been what we value the most. 
Beliefs give us the power to overcome all challenges 
in life, and take opportunities to develop ourselves.

It is Baoviet’s aspiration to discover and seek to better 
understand what you truly respect and believe.

www.baoviet.com.vn
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Baoviet will continue to 
deliver its business growth 

and sustainable development 
strategy, focusing on measures 
to enhance the effectiveness of 
corporate governance and company 
management, foster cross-subsidiary 
and cross-functional cooperation to 
promote the consolidated strength, 
improve financial investment 
efficiency, while maintaining social 
welfare programs that aim at 
the sustainable development of 
communities.

Baoviet - For your beliefs 

Mr Le Quang Binh
Chairman of the Board of Directors
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Reflecting on our development steps, 
it is belief that has given Baoviet 
the strength we need to cope with 
difficulties, and take opportunities 
to grow into what we are today. We 
have been working together with 
customers, partners, and shareholders 
for nearly half a century thanks to our 
common belief in success, happiness, 
and prosperity. I believe that our brand 
heritage established over the past 50 
years will form a basis to develop a 
modern, dynamic, and professional 
Baoviet brand, keeping the customers, 
shareholders, and partners’ beliefs, 
and building Baoviet employee’s 
commitment.  

2013 - Fulfill business targets, deliver 
sustainable development strategy

2013 marks a significant milestone 
in the delivery of Baoviet Holdings 
business strategy 2011 – 2015. The 
Senior Management and employees 
of Baoviet Holdings and subsidiaries 
joined forces to focus on overcoming 
difficulties, basically fulfilling 2013 
business targets. The consolidated 
revenue of Baoviet financial-insurance 
group reached VND17,096 billion, 
increasing by 6.8% compared to 2012, 
with the compound annual growth 
rate (CAGR) of 12.8% for the period 
2009 – 2013; Consolidated profit before 
tax achieved VND1,654 billion, with the 
CAGR of 7.4% for period 2009 – 2013. 
Total revenue and profit after tax of the 
parent company – Baoviet Holdings 
was VND1,352 billion and VND1,192 
billion respectively, both with the CAGR 
of 7.8% for the period 2009 – 2013. 
2013 return on equity of the parent 
company reached 16.2%, ensuring the 
dividend payout ratio as approved 
by the Annual General Meeting of 
Shareholders.

In addition to the business 
achievements, Baoviet Holdings 
also prioritized on delivering the 
sustainable development strategy 
by promoting initiatives to enhance 
corporate governance, and company 
management, implementing the 
Baoviet financial-insurance group 
restructure plan. In support of the 
State-owned enterprises restructure 
tendency and compliance with the 
Prime Minister’s Decision No. 929/
QD-TTg, Baoviet Holdings developed 
and completed the Baoviet financial-
insurance group restructure plan 
in 2013, with a view to strengthen 
corporate governance, reinforce the 
competitiveness, and aim at sustainable 
development. Baoviet focused on 
executing component projects 
as part of the plan to improve the 
effectiveness of corporate governance. 
These projects include: Restructure the 
financial system, increase the equity for 
Baoviet Holdings; Review and refine the 
2011-2015 business strategy; Review 
the investment strategy at subsidiaries 
wholly or partially owned by Holdings; 
Restructure governance mechanism, 
review the Board of Directors 
operations policies and corporate 
governance policies; Restructure 
the organizational and governance 
structure of Baoviet Holdings... In 
general, all component projects are on 
good progress.

Baoviet’s sustainable development 
strategy involves the delivery of 
three specific economic – social and 
environmental, including: delivering a 
resilient business growth, enhancing 
lives for the communities, minimizing 
the environmental impacts from 
business operations and raising the 
society’s awareness. Business growth 
targets are the utmost importance in 
Baoviet’s sustainable development 

6,805
PARENT COMPANY
2013 Chartered capital 

VND billion

11,494
PARENT COMPANY
2013 Owner’s equity

VND billion 8%
CAGR 2009 - 2013

1,352
PARENT COMPANY
2013 Total revenue

VND billion 10%
CAGR 2009 - 2013

1,192
PARENT COMPANY
2013 Profit before tax

VND billion 7.8%
CAGR 2009 - 2013

Ladies and Gentlemen,

2013 witnessed the global economy’s 
failure to fully recover from the 
recession, together with the 
unpredictable economic fluctuations 
and political changes. Keeping inflation 
under control, and stabilizing the 
macro-economy are positive signals 
for the Vietnamese economy, yet 
companies are facing difficulties and 
challenges on a number of fronts. 
In 2013, over 60,000 struggling 
enterprises were dissolved or stopped 
their operations, increasing by 11.9% 
compared to last year.

Amidst this backdrop, determined 
corporate governance and company 
leadership, the efforts, commitment, 
and consensus of group-wide 
employees, and most importantly, the 
beliefs and support that customers, 
shareholders, and partners extended 
to Baoviet; all combined to enable 
Baoviet Holdings to continue to grow 
and develop steadfastly, meeting the 
business targets, ensuring the profit 
and dividend payout for shareholders. 

Half a century journey of adding 
values and nurturing beliefs

Nearly half a century ago, Vietnam 
Insurance Company (Baoviet), the 
original Baoviet Holdings, officially 
came into operations on 15 January 
1965.

Baoviet started with 16 employees, 
providing non-life insurance for a small 
group of ship traders in the Northern 
cities and provinces. The revenue was 
only VND800,000, with the total assets 
being valued at VND900,000. Baoviet 
successfully kept pace with the growth 
of Vietnam’s insurance industry, as we 
maintained our commitment to ‘best 
serving customers for development.’ 
This has powerfully and persuasively 

shaped a business philosophy that 
captured our employees’ hearts and 
minds throughout development 
phases.

Fulfilling the role of a non-life 
insurance market pioneer, Baoviet 
became the first life insurer in 
Vietnam to accommodate consumers’ 
increasingly high needs to protect 
their life and future. Life insurance 
developments helped double the 
business growth for Baoviet and the 
overall insurance market, enabling 
approximately five million customers’ 
access to life insurance. Baoviet also 
reflected our business acumen by 
quickly following the international 
trend of integrating insurance and 
financial services. We incorporated the 
first securities company in Vietnam, 
contributing to the development of a 
brand new industry with the market 
capitalization accounting for 37% of 
Vietnam’s GDP.

Baoviet was among the first 
companies to equitize, and attract the 
capital of foreign strategic shareholder 
and thousands of domestic investors. 
The equitization helped Baoviet 
reinforce the financial capacity, led to 
the technology transfer with foreign 
strategic shareholder, enhanced 
corporate governance, and established 
the group operating under the parent 
company – subsidiary model. Baoviet 
underwent strong transformations, 
shaping a dynamic refreshed brand, 
and improving the professionalism 
in customer service. These 
transformations assisted to deliver 
the objective to develop Baoviet into 
Vietnam’s leading financial-insurance 
institution by supplying integrated 
services from insurance business and 
financial services including securities, 
investment, fund management, 
banking services.

55,093
BAOVIET GROUP
2013 Consolidated assets

VND billion 13.1%
CAGR 2009 - 2013

17,096
BAOVIET GROUP
2013 Consolidated total revenue

VND billion 12.8%
CAGR 2009 - 2013

1,654
BAOVIET GROUP
2013 Consolidated profit before tax

VND billion 7.4%
CAGR 2009 - 2013
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In 2014, Baoviet will remain focused 
on the delivery of the sustainable 
development strategy, particularly the 
implementation of Baoviet financial-
insurance group restructure plan. 
Baoviet Holdings will continue to set 
out agenda for deeper reforms under 
the plan at Holdings and subsidiary 
levels, allocating resources to all 
component projects of the plan, where 
restructure initiatives are carried out to 
meet the following specific objectives:

 � Restructure the financial system: 
Increase equity for Baoviet Holdings 
to reinforce the parent company’s 
financial capacity, enhance financing 
for subsidiaries to meet their higher 
capital and business expansion 
requirements, obtain credit ratings for 
Baoviet Holdings and subsidiaries.

 � Review the investment strategy: 
Review and analyse the strategic 
investment and financial investment 
portfolio to evaluate risks and profits, 
develop and de-risk the investment 
portfolio structure by 2015 to ensure 
investment efficiency.

 � Restructure the corporate 
governance: Focus on streamlining 
the corporate governance, develop a 
cross-subsidiary and cross-functional 
cooperation, foster the coordination 
role of the parent company to 
leverage the consolidated strength, 
building a more productive and higher 
performing organizational structure.

 � Effectively undertake component 
projects on internal audit, information 
technology strategy, and create more 
empowered teams of Communist 
Party Office, Trade Union, Youth 
Union…

 � Closely connect the sustainable 
and effective growth objective 
with the contributions to social 
developments and natural resources 
protection. This will help deliver 

Vietnam’s National Green Growth 
Strategy for the period of 2011-2020.

2014 will be a special year that brings 
to Baoviet a number of opportunities 
for innovation and development. It 
marks the year that Baoviet launches 
a series of activities to celebrate our 
50th anniversary (15 January 1965 – 15 
January 2015), with one key message 
‘Baoviet - For your beliefs’. I strongly 
believe that the shareholders, partners, 
and customers’ beliefs in Baoviet over 
the past 50 years, and the group-wide 
employees’ beliefs in Baoviet’s success 
and prosperity will combine to 
become a motivation to drive Baoviet’s 
sustainable development.  

Ladies and Gentlemen,

The success of a nearly 50 year 
old business like Baoviet is only 
possible through the efforts and 
creativity of different generations 
of Baoviet employees and agents, 
and the support of our customers, 
shareholders, and partners. I hope to 
continue to have your further support. 
We are confident and determined 
to successfully deliver our business 
targets and development strategy to 
strengthen your beliefs in Baoviet.

On behalf of Baoviet Holdings Board 
of Directors, I wish you a happy, fruitful 
and prosperous year of Horse.

Chairman of the Board of Directors 

 
LE QUANG BINH   

strategy. Without the business growth, 
a company cannot have the financial 
capacity needed for fulfilling social and 
environmental goals.

Baoviet prioritizes on delivering 
the objective of developing the 
communities, as developed, stable, and 
prosperous commuinities will drive the 
long-term growth of financial-insurance 
companies like Baoviet. In 2013, we 
continued to promote the provision 
of micro insurance products for 
millions of customers, aiming to enable 
low-income customers living in rural 
areas to access insurance products that 
help protect their life and agriculture 
production.

We have invested more than VND100 
billion to date in social welfare activities 
including visits to the mountainous 
people and disadvantaged patients, 
which constantly engaged groupwide 
employees. We are proud to have 
supported hundreds of poor 
households at disadvantaged provinces 
like Bac Kan, Nghe An, Ha Giang... in 
2013, and sponsored thousands of 
scholarships for disadvantaged school 
children across the country, with the 
total investment of approximately 
VND16 billion in poverty alleviation and 
education and youth projects.

In terms of environmental protection 
goal, Baoviet aimed at a green lifestyle 
at the workplace by launching Baoviet 
GoGreen campaign with initiatives 
such as cost-efficient use of energy 
and natural materials, operations 
costs reduction, and participation in 
environmental protection and recovery 
programmes by organizations and the 
Government.

Water disposal during business 
operations was also an area of concern 
of Baoviet in 2013. 

2014 - Accelerate the journey to 
sustainability, leverage Baoviet’s 
’power of beliefs’

From the combined achievements 
in 2013 and in the post-equitization 
stage of 2007 - 2013, Baoviet Holdings 
and subsidiaries have established 
solid foundations to drive the five 
year business strategy (2011 - 2015) 
of Baoviet financial-insurance group 
as approved by the Annual General 
Meeting of Shareholders. For the 
period 2014-2015, Baoviet has 
successfully adopted a new business 
model, and is on our way to promote 
the consolidated strength, improve 
professionalism in the workforce - 
including effective cross-subsidiary 
and cross-fuctional cooperation. The 
group aims to be one of the leading 
brand names in financial services in 
Vietnam, matched by the quality of our 
customer service and our international 
competitiveness.

With the determination to prevail over 
economic challenges and accomplish 
business targets, the Board of 
Directors developed the 2014 business 
plan as follows:

 � Regarding business focus: Baoviet 
will prioritize on delivering the 
sustainable development strategy, 
carry on our traditions and strive for 
achievements to celebrate the 50th 
anniversary (15 January 1965 - 15 
January 2015) and develop Baoviet 
into a leading financial-insurance 
group in Vietnam that lives up to the 
slogan ‘Your Trust, Our Commitment’.

 � Regarding the parent company 
- Baoviet Holdings’ business plan: 
Total revenue will target VND1,416 
billion, growing 4.7% compared 
to 2013; Profit after tax will target 
VND1,120 billion, increasing by 1.4% 
compared to 2013.

16.5%
PARENT COMPANY
2014 Return on chartered capital

1,416
PARENT COMPANY
2014 Total revenue

VND billion 4.7%

1,120
PARENT COMPANY
2014 Profit after tax

VND billion 1.4%
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Nearly half a century of 
development and fulfilling 

our mission, Baoviet Holdings is 
committed to ensuring the peace 
of mind, prosperity and long-term 
benefits for our customers, 
shareholders, employees and 
community. Confronting with market 
fluctuations, Baoviet Holdings has 
managed to maintain its leading 
position in financial- insurance market 
of Vietnam.
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Mr Duong Duc Chuyen
Chief Executive Officer

Member of the Board of Directors

The power of beliefs
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6,646

86

1,459

536

20,257

204

BAOVIET GENERAL INSURANCE
2013 Total revenue

BAOVIET SECURITIES
2013 Profit before tax

BAOVIET LIFE
2013 New business premium

BAOVIET BANK
2013 Total income from banking operation

BAOVIET FUND
2013 Total asset under management

BAOVIET INVEST
2013 Total revenue

The focus on enhancing customer 
service, diversifying customer support 
services, streamlining and adopting 
the centralized model across the 
group, improving the capability 
and professionalism of the agents, 
increasing the productivity of the 
new sales force helped Baoviet make 
impressive achievements in life 
insurance business within 2013. 

Baoviet Equity Dynamic Open Ended 
Fund highlighted a key milestone in 
the development of Baoviet’s fund 
management and asset investment 

2013 marked the inception of the open 
ended fund, setting a cornerstone for 
the development of fund management 
area of Vietnam. In line with market 
movements, Baoviet Fund launched 
Baoviet Equity Dynamic Open Ended 
Fund (BVFED) in November 2013, the 
first product that Baoviet developed 
for public investors, with a view to 
provide investors with more diversified 
investment products, helping foster the 
company’s reputation and image.

The experience of big and long-term 
capital management, coupled with 
the capability of providing diversified, 
comprehensive, and international 
standard financial services, enabled 
Baoviet Fund to reaffirm our position as 
one of the most professional financial 
investors in Vietnam. With total assets 
under management amounting to 
VND20,257 billion, Baoviet Fund has 
become the market leader in terms of 
total assets under management. Total 
revenue and profit before tax of the 
company reached VND49 billion, and 
VND16 billion, respectively.

Baoviet Securities emphasized the 
industry leading brand

Against the backdrop of the 2013 stock 
market volatility, Baoviet Securities 
significantly grew our business. Total 
revenue reached VND206 billion, 
exceeding the target by 12.7%. Profit 
before tax achieved VND87 billion, 
surpassing the target by 10.7%, an 

increase of 11% compared to last year. 
Baoviet Securities continued to be in 
top companies with the biggest stock 
brokerage market share on HOSE and 
HNX, and earn the title of the Excellent 
M&A advisory company during the 
period of 2009 - 2013. Baoviet Securities 
was also crowned one of the six high 
performing securities companies 
on HNX within 2013. By investing in 
information technology to increase 
product quality and customer service, 
enhancing risk management, focusing 
on the development of brokerage, 
advisory, guarantee issue, and custody 
services, Baoviet Securities successfully 
promoted the brand and reputation of 
the leading securities company in the 
market.

Baoviet Bank operated steadily by 
adopting a prudent growth strategy

Despite the 2013 bank restructuring 
across the nation, slow credit growth 
compared to the State Bank of 
Vietnam’s target, and huge bad debts, 
Baoviet Bank adopted a prudent 
growth strategy. Therefore, all business 
indicators exceeded the target, making 
sure that the bank is operating safely 
and effectively. Total mobilized capital 
was VND13,383 billion, surpassing 
the target by 37.4%, increasing by 
37% compared to 2012. Total lending, 
income from banking operations 
reached VND7,957 billion, VND536 
billion, growing 11.2%, 25% compared 
to last year. Profit after tax achieved 
VND106 billion, exceeding the target 
by 47.2%, an increase of 16.4% 
compared to 2012.

The bank continued to streamline 
and reinforce the organizational 
structure, management board, and risk 
management. Baoviet Bank invested 
more on information technology 
platform, and gradually developed 
ourself into a professional and 
reputable brand that could add value 
to customers, and build their beliefs in 
our banking services. 

3.9%

24%

12%

11%

22%

25%

VND billion

VND billion

VND billion

VND billion

VND billion

VND billion

Dear Shareholders, Partners, and 
Customers,

2013 witnessed signals of stability in 
the Vietnam macroeconomy. However, 
recovery remained slow. The scaled 
back GDP growth in 2013 - at only 
5.42% - was for the second consecutive 
year the lowest rate within the past 13 
years. Total investments of the nation 
out of the GDP decreased, interest rates 
dramatically dropped, coupled with the 
stock exchange uncertainty and property 
market challenges. Against this backdrop, 
Baoviet took strategic steps to drive the 
growth and sustainable development in 
its businesses, maximizing the benefits for 
customers, partners and shareholders.

Overcome obstacles and grow steadfastly 

2013 was an important year that 
marked the beginning of the business 
transformation in our five year business 
strategy 2011 - 2015. Thanks to the strategy 
to ‘Expand the vision’ with a view of 
seeking and seizing market opportunities, 
and other priorities including promoting 
research and product development, 
improving productivity and effectiveness 
of the distribution network, enhancing 
customer service, and overcoming market 
challenges, Baoviet achieved resilient 
revenue and profit growth.   

2013 consolidated revenue reached 
VND17,096 billion, exceeding the target as 
approved by the Annual General Meeting 
of Shareholders by 3%, increasing 6.8% 
compared to 2012. Consolidated profit 
after tax rose to VND1,234 billion.

2013 revenue of Baoviet Holdings (the 
parent company) achieved VND1,352 
billion, profit before tax amounted to 
VND1,192 billion, slightly exceeding the 
target, an increase of 2.1% compared to 
2012. With the return on equity reaching 
16.2%, Baoviet Holdings plans to have 
the dividend payout ratio of 15% for 
shareholders. 

In support of the directive from the 

Government and the Ministry of Finance 
on cost reduction, Baoviet Holdings signed 
a pledge to reduce expenditure during 
2013. This year we carried out groupwide 
cost-cutting measures and successfully 
met the goal of saving VND150 billion.

SUSTAINING THE GROWTH OF 
ALL BUSINESSES 

Non-life insurance business remained the 
market leader with 23.1% market share

In 2013, although the scaled back 
public investment, the occurrence 
of natural disasters, and fire kept 
non-life insurance market depressed, 
Baoviet maintained our market 
leading position with the gross written 
premium reaching VND5,673 billion, 
increasing by 5.2% compared to 2012. 
Total premium achieved VND6,646 
billion, growing 3.9% compared to last 
year, maintaining the net interest from 
insurance income. Profit before tax was 
VND398 billion.

Within this year, Baoviet focused 
on developing retail products, 
reinforcing agent distribution, 
promoting bancassurance, increasing 
customer service quality, improving 
the operation of the Call Center, 
streamlining and developing a 
customer-centric organizational 
structure, and adopting a more 
centralized business model to enhance 
business performance.  

Life insurance business saw a solid 
growth in 2013, with the new business 
premium climbing 24% to VND1,459 
billion

Total revenue from life insurance 
business reached VND8,482 billion, 
increasing by 15.8% compared to 
2012. The new business premium 
was VND1,459 billion, growing 24% 
compared to last year. Profit before tax 
achieved VND703 billion, exceeding 
the target by 1.3%.

1,192
PARENT COMPANY
2013 Profit before tax

VND billion

15%
PARENT COMPANY
2013 Divident payout ratio

1,654

150

BAOVIET GROUP
2013 Consolidated profit before tax

BAOVIET GROUP
2013 Saving cost

VND billion

VND billion
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Regarding investments, Baoviet 
mapped out investment focuses, 
policies, and plans across the group in 
alignment with market movements. 
While maintaining secured and 
effective investment in accordance 
with the nature of business and 
capital of each subsidiary, Baoviet also 
proactively sought opportunities to 
increase investment efficiency.

Increasing the quality of human 
resources

Baoviet Holdings streamlined human 
resources policies and regulations 
across the Group in 2013, and 
developed a labour relation that 
aligns the benefits of the employer 
and employees, aiming to motivate 
employees to enhance their 
productivity. We conducted training 
and supported personal development 
for our key persons. Employee training 
courses, especially those designed 
for managers, employees who are 
potential for management roles, direct 
sales force, and business development 
staff, remain our primary focus.

LEVERAGING THE POWER OF 
BELIEFS IN 2014

The achievements gained over half a 
century and in the year of 2013 alone 
could not be made possible without 
the contribution, intelligence, and 
devotion of generations of Baoviet 
employees and agents.

Looking ahead, Baoviet will achieve 
more rapid and sustainable growth. 
Our consolidated strength will drive 
solid transformations that help 
increase the revenue and enhance the 
effectiveness, build professionalism 
and provide the highest level of 
service quality, and enable Baoviet 
to remain the financial-insurance 
market leader. To deliver this objective, 
Baoviet will focus on the following 
initiatives:

 � Build the brand, develop more 
new products, increase service 
quality; concentrate on growing key 
markets, enhance cross-subsidiary 
and cross-functional cooperation and 
cross-selling to drive business growth, 
maintain and enlarge our market 
share.

 � Streamline corporate governance 
and cross-subsidiary and cross- 
functional cooperation across the 
group, improve the capability of 
human resources, adopt job rotation 
with a view to effectively use the 
resources of the group.

 � Reinforce the organizational 
structure, strengthen the performance 
of information technology function 
to timely and effectively provide 
information technology services to 
cater to business operations and 
management of the Holdings and 
subsidiaries.

 � Foster the cooperation with the 
strategic partner, Sumitomo Life, via 
the Technical Support and Capability 
Transfer Agreement, to leverage 
the knowledge, experience, and 
technology of Sumitomo Life and 
boost the business performance of the 
Holdings and subsidiaries.

 � Advance risk management, sustain 
the secure and effective investment in 
alignment with market movements.

 � Carry out cost reduction programs, 
raise productivity.

 � Promote communications, refresh 
the image, grow businesses and 
organize internal events to celebrate 
50 year anniversary of Baoviet.

We believe that each talented and 
committed employee of Baoviet will 
create a breakthrough in the provision 
of comprehensive and flexible  
financial-insurance products and 
services, offering added values for 
customers, assisting to accelerate 

the business growth and increase 
the profitability for the company, 
as well as maximizing the values for 
shareholders.

The Vietnamese economy starts to 
see rebound from the 2008 recession, 
with people having higher income, 
yet the penetration rate of insurance 
only stood at 1.8% of the GDP. We 
are taking this opportunity to work 
together to successfully deliver the 
2014 business growth, with a view to 
fulfill the business strategy by 2015, 
develop Baoviet into the leading  
financial-insurance group in Vietnam 
with strong financial capacity, 
gradually expand into regional and 
global markets while remaining 
focused on the three core pillars: 
insurance, banking, and investment. 

On behalf of the Management Board, 
I would like to express my gratitude 
to shareholders, customers, investors, 
partners, authorities and all Baoviet 
employees for your valuable support 
over the past years. I hope to continue 
to have your further support in 
creating the sustainable development 
and prosperity for Baoviet. 

I wish you health, happiness, and 
success.

Chief Executive Officer

DUONG DUC CHUYEN

Property investment and 
management maintained a stable 
performance

As the 2013 economy remains 
challenging, the businesses of 
most companies including Baoviet 
Invest significantly suffered. A lot 
of enterprises were dissolved or 
suspended operations. To respond 
to the difficult market, Baoviet Invest 
proactively refined the implementation 
plan of investment projects, focused 
resources on key projects, enhanced 
property management and services. 
Therefore, we made encouraging 
business achievements, with 2013 total 
revenue amounting to VND204 billion, 
an increase of 22% compared to 2012, 
and profit before tax reaching VND21 
billion and exceeding the target.  

A FOUNDATION FOR 
SUSTAINABLE DEVELOPMENT

In 2013, coupled with business 
development efforts to expand 
market, develop new products, 
service and distribution channels, 
Baoviet Holdings focused on 
transforming and centralizing the 
business model by leveraging the 
information technology, streamlining 
corporate governance to meet with 
international standards. This is critical 
to Baoviet Holdings’ ability to maintain 
resilient business growth amidst the 
challenging, risky, and volatile market. 

Combining specialization and  
professionalization to create a 
pathway to success

As a financial-insurance group, Baoviet 
always puts service quality first. With 
this in mind, Baoviet made strong 
transformations in customer service 
quality, concentrated more on retail 
customers, provided integrated 
financial products and services, 
and expanded into new businesses. 
Within 2013, Baoviet’s business 
model was transformed in a way 
that centralizes business support 

functions and decentralizes sales and 
customer service. We allocated more 
resources to develop the sales force 
and customer service of subsidiaries 
across the group, thus helped enhance 
our competitiveness and reaffirm our 
leading position in Vietnam insurance 
market. Also, Baoviet focused on key 
markets, and developed new products 
and services that are high quality, 
effective, and better meet customers’ 
increasingly sophisticated needs.

Fostering the parent company’s 
coordination role by the advanced 
corporate governance

Enhancing corporate governance has 
remained one of the top priorities of 
Baoviet Holdings over the past years. In 
2013, Baoviet focused on developing 
internal governance policies and 
procedures that clearly defined the role 
of the parent company as an owner, or 
an investor holding controlling interest 
in subsidiaries. We also determined 
the roles and responsibilities of the 
Board of Directors, Chief Executive 
Officer, and capital representatives, 
and empowered them in the delivery 
of development plans and focuses 
as set out by Baoviet Holdings for 
subsidiaries. The full set of governance 
policies and procedures related to 
business functions of the group was 
under review, and would be published. 
These include policies and procedures 
on the capital representative, financial 
investment, branding, information 
technology, internal audit… The 
corporate governance model that 
clearly stipulates the stakeholders’ 
rights and responsibilities would help 
enhance the effectiveness of the parent 
company’s management as well as the 
cross-subsidiary cooperation across the 
group.          

Strengthening financial capability for 
core businesses

In 2013, Baoviet Holdings successfully 
increased the chartered capital of 
our two core businesses, Baoviet 

Insurance and Baoviet Life, to VND2,000 
billion, with a view to reinforce the 
competitiveness of these subsidiaries 
in the domestic market and aim at 
reaching higher international standards 
in terms of financial capability. Thanks to 
the increased capital, Baoviet Insurance 
and Baoviet Life have become two 
biggest insurers by chartered capital 
in the market, assisting to enhance the 
prestige, reputation and image of the 
companies. 

Shaping a service oriented information 
technology platform

Baoviet Holdings reviewed, evaluated, 
and restructured the information 
technology organizational and 
management structure in 2013 to 
shape a service oriented platform. 
The platform clearly defines roles and 
responsibilities of the stakeholders, 
integrates information technology 
into business operations to accelerate 
the progress of the information 
technology projects and effectively 
support business operations. We will 
continue to restructure and complete 
the information technology platform 
until 2014-2015. 

Baoviet also invested in the 
development of information 
technology infrastructure, 
upgrading the data center and other 
infrastructure to accommodate the 
business needs. 

Enhancing risk management and 
internal audit to enable effective 
investment

In the context of the volatile 
financial and monetary market, 
Baoviet enhanced risk management, 
prioritizing on monitoring credit 
risk and market risk. Internal audit 
was another focus of Baoviet to 
support with all level managers’ 
corporate governance and business 
management. 
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Return on Equity (ROE)
Return on Asset (ROA)

14%

12%

10%

8%

6%

4%

2%

0%
2010 2011 2012 2013

ROE ROA

11.9%

3.0%
2.2% 2.8% 3.1%

2.2%

9.4%
10.3%

11.8%
10.2%

2009

2013 consolidated revenue 
by operating segment

Life insurance
General insurance
Financial & other services
Banking services

49%
38%

6%
7%

Profit

 1,243  1,296 

 1,012  1,006 
 1,203 

 1,431
 1,234 

 1,521 

 1,862
 1,654 

2009 2010 2011 2012 2013

Financial & other services
Banking services

General insurance
Life insurance

CAGR: 12.8%

Total revenue

 10,560 

 12,896

 14,872
 16,007

17,096  

2009 2010 2011 2012 2013

Owner’s equity

8,539

 10,698 
 11,666  12,114  12,125 

2009 2010 2011 2012 2013

CAGR: 9.2%

CAGR: 13.1%

Total assets

33,715

2009 2010 2011 2012 2013

44,790 43,581 46,225

55,093

Other assets
Long-term investments
Fixed assets & 
Investment properties
Loans to customers
Short-term receivables
Short-term investments
Cash and cash equivalents

Life insurance
General insurance
Financial & other services
Banking services

2013 consolidated profit before tax 
by operating segment 

22%

38%

8%

32%

CONSOLIDATED KEY PERFORMANCE INDICATORS PARENT COMPANY - BAOVIET HOLDINGS

Owner’s equity

CAGR: 8.0%

CAGR: 3.5%

8,436

10,514
11,228 11,464 11,494

2009 2010 2011 2012 2013

Total revenue

CAGR: 10%

922

1,261

1,618

1,393 1,352

2009 2010 2011 2012 2013

ROE ROA

9.6%

8.1% 8.0%

9.4% 9,6%

9,3%
8.5%

7.2%6.7%
7.8%

12%

10%

8%

6%

4%

2%

0%
2010 2011 2012 20132009

Return on Equity (ROE)
Return on Asset (ROA)

822

2009 2010 2011 2012 2013

808
892 856

918 903

1,209
1,082

1,192
1,104

Profit

Total assets

10,370

2009 2010 2011 2012 2013

12,773 12,499 12,697
11,889

CAGR: Compound Annual Growth Rate 2009 - 2013

Unit: VND billion Unit: VND billion

Pro�t before tax Pro�t after tax Pro�t before tax Pro�t after tax

KEY PERFORMANCE INDICATORS (KPIs) 2009 - 2013

Indicators Consolidated Parent 
company

Baoviet 
Insurance

Baoviet 
Life

Baoviet 
Fund

Baoviet 
Bank

Baoviet 
Securities

Baoviet 
Invest

Total assets  55,093  11,889  6,834  26,648  63  16,788  1,793  378 

Owner’s equity  12,125  11,494  2,078  2,212  55  3,184  1,212  226 

Total revenue  17,096  1,352  6,646  8,482  49  1,213  207  204 

Profit before tax  1,654  1,192  398  703  16  142  86  21 

Profit after tax  1,234  1,104  297  529  13  106  86  15 

2013 Business performance of Baoviet
Unit: VND billion
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SUBSIDIARIES

CAGR: Compound Annual Growth Rate 2009 - 2013

2009 2010 2011 2012 2013

 165 

 357 

 437  429 

 536 

Total operating income

2009 2010 2011 2012 2013

Profit Capital adequacy ratio

Pro�t before tax Pro�t after tax

 76 
63

 178 

133
 154

116  121 

91

142 

106

Baoviet Insurance Baoviet Life

Baoviet Fund Baoviet Securities

Baoviet Bank Baoviet Invest

4,295
5,004

5,806
6,398 6,646

2009 2010 2011 2012 2013

Total revenue

219 166

335

257

416

314

451

340

398

297

2009 2010 2011 2012 2013

Profit

Pro�t before tax Pro�t after tax

3,683
4,199

4,877
5,384

5,673

2009 2010 2011 2012 2013

Gross written premium

67

56 54 51 49

2009 2010 2011 2012 2013

Total revenue

2009 2010 2011 2012 2013

Profit

 39 
36

24
 21

16
12

19
15 16

13

Pro�t before tax Pro�t after tax

 16,270 

 20,261 
 17,821  18,070 

 20,257 

2009 2010 2011 2012 2013

Total asset under management

Total revenue

2009 2010 2011 2012 2013

 25

 98
114

167

204

Profit

2009 2010 2011 2012 2013

Pro�t before tax Pro�t after tax

2 1.4
3 2.4

21

15.7

12

9.2

21

15.3

2009 2010 2011 2012 2013

Total revenue

 293 

 239 

 196  209  207 

Pro�t before tax Pro�t after tax

77 77
86 86

2012 2013

Profit Liquid capital adequacy ratio

373%

453%

553%
600%

500%

400%

300%

200%

100%

0%
2011 2012 2013

 5,324 
 6,132 

 6,661 
 7,322 

 8,482 

2009 2010 2011 2012 2013

Total revenue

 730  768 
 944 

 1,173 

 1,459 

2009 2010 2011 2012 2013

New business premium

 456 

 363 

 608 

 482 

 606 

 460 

 694 

 526 

 703

 529 

2009 2010 2011 2012 2013

Profit

Pro�t before tax Pro�t after tax

CAGR: 11.5%
CAGR: 12.3%

CAGR:  11.4%

CAGR: 18.9%

35%

23% 22%

42%
37%

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%

2009 2010 2011 2012 2013

Unit: VND billion

KEY PERFORMANCE INDICATORS (KPIs) 2009 - 2013
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Baoviet Insurance, Baoviet Life  
strengthened the financial capacity by 
having the chartered capital increased 
to VND2,000 billion 

Successfully increased the chartered 
capital of two subsidiaries, Baoviet 
Insurance and Baoviet Life, to 
VND2,000 billion to cement the 
financial capacity for these subsidiaries 
in 2013. 

Baoviet’s Annual Report and 
Sustainability Report won numerous 
prestigious domestic and international 
awards

Baoviet won the top prize for Annual 
Report - Special Award, and the second 
place for our Sustainability Report in 
the 2012 Annual Report poll hosted 
by the Ho Chi Minh Stock Exchange 
and the Dau tu Chung khoan (Stock 
Investment Review).

The Gold Award for the Excellent 
Annual Report in the Industry, 
and Silver Award for Sustainability 
Report were rewarded by the League 
of American Communications 
Professionals (LACP).

Launched a series of new products and 
services on the occasion of Baoviet’s 
48 year anniversary: An Tam Tri Ky, 
Comprehensive Family Insurance, 
Baoviet Equity Dynamic Open Ended 
Fund (BVFED)

Baoviet Life launched An Tam Tri 
Ky, Baoviet Insurance introduced 
Comprehensive Family Insurance - with 
many outstanding features that bring 
more benefits to customers.

Delivered the sustainable development 
strategy by sponsoring social welfare 
projects and organizing a series of 
environment and community events 
such as Baoviet GoGreen,  Warm clothing 
for the winter, voluntary blood donation

Carried out the social welfare 
initiatives, which include Baoviet 
GoGreen with the aim to raise 
employees’ environmental awareness; 
‘Warm clothing for the winter’ 
campaign that brings love to 
mountainous people, voluntary blood 
donation with the message   
‘Baoviet - For your beliefs’.

Baoviet Life’s new business premium 
climbed 24%, outgrowing the market  

Baoviet Life’s actual new business 
premium reached VND1,459 billion 
(the annualized first year premium 
achieved VND1,568 billion), an increase 
of 24% compared to 2012.

Baoviet achieved many other 
prestigious  titles and awards

Baoviet Holdings was named in the 
Top 10 Well-known Brands, Top 10 
Vietnam Gold Star Enterprises for 
Corporate Social Responsibility and 
Industry Leading Vietnam Gold Star 
Brands, Top 50 best listed companies 
on Vietnam’s stock market (voted by 
Vietnam Forbes Magazine), and the 
only State-owned enterprise that fully 
discloses the information as included 
in the scope of the transparency 
survey on the State sector conducted 
by the World Bank.

Successfully delivered the business 
plan, ensuring the dividend payout for 
shareholders as set out under the plan

Baoviet Holdings exceeded the 
business targets by achieving 104% 
of the revenue target and 99% of the 
profit target. We ensured the dividend 
payout for shareholders as approved 
by the Annual General Meeting of 
Shareholders.

Baoviet Fund launched its first open 
ended fund catered towards individual 
investors

BVFED Fund is the market’s  first 
open-ended  fund with proactive 
investment strategy in order to 
leverage  the strength of Baoviet Fund, 
which is experienced  in forecasting 
market trends to make decisions on 
the proportion of assets in investment 
portfolio, helping maximize the profit 
for investors.

Baoviet and the strategic investor 
Sumitomo Life officially signed the 
implementation plan of the Technical 
Support and Capability Transfer 
Agreement (TSCTA) Phase I

Baoviet and Sumitomo Life officially 
signed the implementation plan of 
TSCTA Phase I, where Sumitomo Life 
will focus on supporting with Baoviet’s 
life and non-life insurance business, 
and risk management.

The Baoviet - HSBC deal was recognized 
as ‘The best private placement deal in 
the period of 2009-2013”, and Baoviet 
Securities was awarded ‘The best 
M&A adivsory firm in the  period of 
2009-2013 “

The Vietnam M&A Forum 2013 
organized by the Investment Review 
voted the Baoviet – HSBC deal as 
‘the best private placement deal in 
the period of 2009-2013’; Baoviet  
Securities, a subsidiary of Baoviet 
Holdings, was honored as ‘the best 
M & A advisory firm in the  period of 
2009-2013’.
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The Baoviet - HSBC deal was recognized 
as ‘The best private placement deal in 
the period of 2009-2013’, and Baoviet 
Securities was awarded ‘The best 
M&A adivsory firm in the period of 
2009-2013’

The Vietnam M&A Forum 2013 
organized by the Investment Review 
voted the Baoviet – HSBC deal as 
‘the best private placement deal in 
the period of 2009-2013’; Baoviet 
Securities, a subsidiary of Baoviet 
Holdings, was honored as ‘the best 
M & A advisory firm in the  period of 
2009-2013’.

Top 50 Companies for Corporate 
Social Responsibility and Community 
Development 

This is a poll conducted by The 
Economy and Forecast Review 
(under the Ministry of Planning 
and Investment) with a view to 
enhance businesses’ corporate social 
responsibility, promote businesses 
with effective and creative corporate 
social responsibility initiatives 
that bring tangible benefits to the 
community.

The Special Award for Annual Report 
and Second Prize for Sustainability 
Report in the poll organized by the 
Stock Investment Review 

Baoviet Holdings’ Annual Report beat 
600 competing reports from listed 
companies in Vietnam to win the top 
prize, while Baoviet’s Sustainability 
Report won the second place in the 
2012 Annual Report  poll co-hosted by 
the Ho Chi Minh City Stock Exchange 
and Stock Investment Review. Baoviet 
Securities, a subsidiary of Baoviet 
Holdings, also made it to the Top 30 
Best Annual Reports.

Baoviet was named in the Top 10 
Enterprises with Best Investor Relations 
in 2013

This is an annual poll conducted by 
Vietstock since 2011 to recognize 
enterprises with best investor relations 
during the year. Baoviet Holdings 
(stock code: BVH) was named in the 
Top 10 Enterprises with Best Investor 
Relations in 2013.

The Gold Award for the Excellent 
Annual Report in the Industry, and 
Silver Award for Sustainability Report 
rewarded by the League of American 
Communications Professionals (LACP)

Baoviet Holdings beat more than 6,000 
competing reports from companies 
from all over the world to win 03 awards 
selected by the League of American 
Communications Professionals (LACP), 
including the Gold Award for the 
Excellent Annual Report in the Industry 
and Vietnam’s Top 10 Best Annual 
Reports, Silver Award for Sustainability 
Report. 

Baoviet was named in the Top 10 
Well-known Vietnamese Brands in 2013; 
Baoviet Securities was honored in the 
Top 50 Well-known Vietnamese Brands 
under the poll called ‘Advising and Voting 
for the Competitive and Well-known 
Vietnamese  Brands’ 

This is an annual poll conducted by 
the Vietnam Intellectual Property 
Association. The companies that 
successfully selected to the Top 
Well-known Vietnamese Brands have 
to meet the criteria on sales volume, 
brand awareness in the country; product 
reputation…
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Vietnam selected by Forbes magazine 

According to Forbes Vietnam, the 
list was not based on the scale of 
enterprises but on the magazine’s 
ranking methodology that takes 
into account the nature of listed 
companies in Vietnam. Data used 
for the evaluation was taken from 
audited financial statements for 
three consecutive years, with the 
last financial year closing on 31 
December 2012.

One of the industry leading Vietnam 
Gold Star brands in 2013 

Baoviet Brand boasts nearly half a 
century of development in Vietnam 
and is one of the leading brands in 
insurance, investment and financial 
services, with the distribution 
network across the country. The 
business philosophy, cultural features, 
enthusiasm and attitude of employees 
reflected in our customer service 
delivery, company innovation and 
internal developments mirror the heart 
and soul of Baoviet brand. 

World Finance Insurance Awards 2013

Baoviet was the only company of 
Vietnam awarded in both life insurance 
and non-life insurance category. 
The awards were organized by the 
World Finance Magazine, the leading 
financial magazine published by the 
World News Media (headquartered in 
London).

Top 10 Vietnam Gold Star Enterprises 
for Corporate Social Responsibility 
in 2013

As one of the leading financial- 
insurance groups in Vietnam, Baoviet’s 
business strategy focuses on delivering 
a resilient and sustained growth while 
fulfilling social and environment 
objectives, ensuring the benefits of 
stakeholders.
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Baoviet Commercial 
Joint Stock Bank was 
established 

Baoviet launched a 
new brand identity

Sumitomo Life  
became strategic 
investor of Baoviet. 
Baoviet Bank increased 
chartered capital to 
VND3,000 billion.

Baoviet Holdings 
was listed on the Ho 
Chi Minh City Stock 
Exchange (Code: BVH). 
Baoviet Invest Joint 
Stock Company was 
established. HSBC 
Insurance increased its 
stake in Baoviet to 18%

Baoviet Holdings 
increased chartered 
capital to VND 6,805 
billion by issuing 
additional shares to 
existing shareholders

Baoviet General 
Insurance and 
Baoviet Life increased 
chartered capital to 
VND 2,000 billion

2008

2010

20122009

2011

2013

The leading and longest serving financial insurance group in Vietnam 

 � Strong financial capability with largest capital and asset sizes on the insurance market

 � Focusing on three core businesses: insurance, investment, and financial services

 � Number one ranked general insurance player, number two ranked life insurance player in Vietnam 

 � Large customer base across all provinces in Vietnam; Diversified customer segments 

 � High product development capability, able to provide wide variety of comprehensive financial services 

 � Wide distribution network across 63 provinces in Vietnam 

Vietnam Insurance Company 
was founded on 15 January 
1965 to undertake non-life 
business

Baoviet established 
the first life insurance 
company in the market, 
making us Vietnam’s first 
life and non-life insurance 
provider.

Baoviet Fund 
Management 
Company was 
established

Vietnam Insurance 
Company was 
reformed into 
Vietnam Insurance 
Corporation

Baoviet Securities 
Joint Stock Company 
was incorporated as 
the first securities 
company in Vietnam

After a successful 
initial public offering 
(IPO), Baoviet financial-
insurance group was 
incorporated. HSBC 
Insurance acquired 10% 
stake in Baoviet.

1965

1996

2005

1989

1999

2007
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BUSINESS LOCATION

Network
 
Wide distribution network across 63 provinces in Vietnam, serving millions of customers 150 branches in 63 provinces

400 customer service offices of Baoviet Insurance, 300 customer service offices of Baoviet Life,  more than 30 branches and 
transaction offices of banking, securities and fund management areas.

Product and services

Key business areas

Customers

Large customer base across cities and 
provincies nationwide

Diversified customer’s segments 
(low-middle-high income)

Leading the market in terms of 
diversified product portfolio

80 non-life products

50 life products

Other banking, sercurities, fund 
management products

Branches located at key economic 
areas of the country such as Ho Chi 
Minh city, Hanoi, Da Nang, Nghe 
An, Hai Phong, Binh Duong, Dak 
Lak maintain highest sales volume, 
contributing significantly (over 10%) 
to Baoviet’s total revenue

BUSINESS LINES

Baoviet Holdings operates in accordance with the fifth amendment dated May 
8th 2013 to the Business Registration Certificate No. 0100111761 issued on 15 
October  2007.

Baoviet provides comprehensive financial-insurance services, including insurance, 
banking, fund management, securities, and investment.

General insurance: property insurance, 
loss insurance, aviation insurance, 
automobile insurance, loss adjustment…

Life Insurance: Whole life insurance; Term 
insurance, Pure endowment insurance, 
Endowment insurance…

Reinsurance services

Stock brokerage, proprietary, issue 
guarantee, custody, investment advisory

Manage securities investment portfolio

Manage securities investment funds, 
securities companies

Banking business: credit, capital 
mobilization, payments, treasury...

Insurance

Financial services

Invest in subsidiaries and associate 
companies, provide financial services and 
other businesses as regulated by the laws.

Real estate business and investment

Investment
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Baoviet Governance Structure updated to 12/31/2013

100%

100%

100%

59,92%

52%

55%

60%

Supervisory Board

Annual General Meeting of Shareholder

Board of Directors

Chief Executive O�cer

Baoviet Insurance Corporation

Baoviet Life Corporation

Baoviet Fund Management Company

Baoviet Securities Joint Stock Company

Baoviet Commercial Joint Stock Company

Baoviet Invest Joint Stock Company

Baoviet Aulac Limited Company

Associates

Human Resources Management Block

Operations Management Block

Information Technology Block

Investment Block

Strategy Development 
& Risk Management Block

Property Management Block

Financial Management BlockRemuneration - Nomination Committee

Invest - Strategy Committee

Audit Committee

Risk Management Committee 

Asset - Liability Management Committee

Internal Audit Division

100%

100%

100%

59,92%

52%

55%

60%

O�ce of the Board of Directors
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6 7 8 9

7. Mr NGUYEN QUOC HUY

Member

Qualification(s): Master of Business 
Administration, Hanoi National 
University and Amostuck University; 
Bachelor of Accounting, Hanoi 
Finance and Accounting University, 
Vietnam.

Curent positio(s): Member of 
the Board of Directors, Baoviet 
Holdings (since 2009); Member of 
the Members’ Council and Deputy 
Chief Executive Officer, State Capital 
Investment Corporation; Member of 
the Board of Directors, Gemadept 
Corporation; Chairman of the Board 
of Directors, Vietnam Electronics And 
Informatics Corporation; Chairman 
of the Board of Directors, Constrexim 
Holdings.

Former position(s): Head of the 
Supervisory Board, State Capital 
Investment Corporation; Deputy 
Chief Executive Officer of Vietnam 
Auditing Company.

Nationality: Vietnamese

8. Mr YOSHIHARU YUKIHIRA

Member

Qualification(s): Master of Business 
Administration, Pennsylvania 
University, Philadelphia, 
Pennsylvania, USA; Bachelor of 
Economics, Hitotsubashi University, 
Tokyo, Japan. 

Curent position(s): Member of 
the Board of Directors, Baoviet 
Holdings (Since April 2013); 
Member of the Members’ Council, 
Baoviet Life Corporation (since 
2013).

Former position(s): Chief 
Representative, Hanoi 
Representative Office, Sumitomo 
Life; Assistant General Manager, 
Financial Institution Relation 
Department, Sumitomo Life, 
Tokyo, Japan; Manager, Defined 
Contribution Pension Sales 
Promotion Section; Vice President, 
Sumitomo Life Insurance Agency 
America; Assistant Manager, Sapporo 
Branch Office, Sumitomo Life 
Sapporo, Japan; Assistant Manager, 
International Business Sect.

Nationality: Japanese

9. Mr SHINZO KONO

Member

Qualification(s): Bachelor of 
Commerce, Waseda University, 
Tokyo, Japan.

Curent position(s): Member of the 
Board of Directors, Baoviet Holdings 
(Since April 2013); Managing 
Excutive Officer & COO in charge of 
international business Sumitomo 
Life, Tokyo,  Japan.

Former position(s): Excutive 
officer & Co-COO in charge of 
international business; Genaral 
Manager Corporate Planning Dept & 
Accounting Dept; General Manager, 
Nagano Branch Office, Sumitomo 
Life, Japan; Manager, Personnel 
Planning Section; Manager, 
Investment Planning Section, 
Assistant Manager, Foreign Securities 
Investment Section, Assistant 
Manager, New York Representative 
Office, USA; Assistant Manager, Fixed 
Income Investment Sect.

Nationality: Japanese

6. Mr TRAN TRONG PHUC

Member

Qualification(s):  Ph.D of Business 
Administration, California Miramar 
University, USA; Master of Business 
Administration, Hanoi National 
University and Touro Business 
Administration University, USA; 
Bachelor of Economics, Sofia 
Economics University, Bulgaria.

Curent position(s): Member of 
the Board of Directors, Baoviet 
Holdings (since 2007); Chief 
Executive Officer (until March 
31, 2014); Deputy Chairman of 
the Board of Directors, Vietnam 
National Reinsurance Corporation; 
Member of the Members’ Council 
and Chief Executive Officer, Baoviet 
Insurance Corporation; Deputy Chief 
Executive Officer, Vietnam Insurance 
Corporation. 
 
Nationality: Vietnamese

Note: 
On March 31st 2014, Baoviet Holdings 
Board of Director issued a decision on 
approving the resignation of Mr Tran Trong 
Phuc from the Chief Executive Officer of 
Baoviet Holdings. Mr Tran Trong Phuc 
shall not be a member of Baoviet Holdings 
Board of Director since then.  

30

BAOVIET HOLDINGS BOARD OF DIRECTORS
2012-2017 term

1. Mr LE QUANG BINH

Chairman

Qualification(s): Bachelor of 
Finance, Finance and Accounting 
University, Hanoi.

Curent position(s): Chairman of 
the Board of Directors, Baoviet 
Holdings (since 2007); Chairman 
of the Members’ Council, Baoviet 
Insurance Corporation; Chairman 
of the Member’s Council, Baoviet 
Fund Management Company.

Former position(s): Director of 
Insurance Department, Ministry 
of Finance (2003 – 2006).

Nationality: Vietnamese

2. Mr  NGUYEN NGOC ANH

Vice Chairman

Qualification(s): Master of 
Finance – Economics, University 
of Loughborough, United 
Kingdom; Bachelor of Economics, 
Foreign Trade University, Hanoi.

Curent position(s): Deputy 
Chairman of the Board of 
Directors, Baoviet Holdings 
(Since November, 2012).

Former position(s): Deputy 
Director of Finance - Banking 
and Financial Institution 
Department, Ministry of 
Finance.

Nationality: Vietnamese

4. Mr NGUYEN DUC TUAN

Member

Qualification(s): Master of 
Business Administration, Hanoi 
National University and Pacific 
Western University, USA; Bachelor 
of Economics, Odessa Economics 
University, Soviet Union.  

Curent position(s): Member of 
the Board of Directors, Baoviet 
Holdings (since 2007); Member 
of the Members’ Council and 
Chief Executive Officer, Baoviet 
Life Corporation; Member of the 
Members’ Council, Baoviet Fund 
Management Company; Chairman 
of Board of Director, Baoviet 
Securities Joint Stock Company. 

Former position(s): Deputy 
Chief Executive Officer, Vietnam 
Insurance Corporation.

Nationality: Vietnamese

5

5. Mr  LE HAI PHONG

Member

Qualification(s): Master of 
Economics, National Economics 
University, Hanoi, Vietnam; 
Bachelor of Accounting, Hanoi 
Finance and Accounting 
University, Vietnam.

Curent position(s): Member 
of the Board of Directors, 
Baoviet Holdings (since 2012); 
Chief Financial Officer, Baoviet 
Holdings; Deputy Chairman 
of the Board of Directors, 
Baoviet Securities Joint Stock 
Company; Chairman of the 
Members’ Council, Baoviet – 
Aulac Company Limited; Chief 
Supervisor, Baoviet Insurance 
Corporation; Head of the 
Supervisory Board, Seagull 
Shipping Joint Stock Company; 
Member of Fund Representative 
Board, Baoviet Securities 
Investment Fund. 

Former position(s): Chief 
Property Management Officer 
and Chief Accountant, Baoviet 
Holdings

Nationality: Vietnamese

3. Mr  DUONG DUC CHUYEN

Member

Qualification(s): Master of 
Public Policy, Carleton University, 
Ottawa, Canada, Bachelor of 
Finance – Economics, Hulmboldt 
Berlin University, Germany.

Curent position(s): Member of 
the Board of Directors, Baoviet 
Holdings (since 2011); Chief 
Executive Officer (as of March 
31st ,2014); Chief Investment 
Officer, Baoviet Holdings; 
Member of the Board of Directors, 
Baoviet Commercial Joint Stock 
Bank; Member of the Members’ 
Council, Baoviet Life Corporation; 
Chairman of the Board of 
Directors, Baoviet – Tokio Marine 
Insurance Joint Venture Company.

Former position(s): Chief 
Strategy Development Officer, 
Baoviet Holdings; Managing 
Director, Bavina (UK) Ltd.

Nationality: Vietnamese
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5

4. Mr HOANG VIET HA

Chief Operating Officer 

Qualification(s): Ph.D of Management, 
MGSM Business Administration 
Academy, Australia; Master of 
Economics, National Economics 
University and Socio-Economic 
Institute of the Netherlands; Bachelor 
of Economics, National Economics 
University, Hanoi, Vietnam. 

Curent position(s): Chief Operating 
Officer, Baoviet Holdings; 
Spokesperson, Baoviet Holdings; 
Deputy Chairman of the Board of 
Directors, HiPT Group.

Former position(s): Head of Corporate 
Secretary Division, Baoviet Holdings; 
Assistant to Chief Executive Officer, 
Baoviet Holdings; Secretary to the 
Board of Directors, Baoviet Holdings.

Nationality: Vietnamese

4 6

5. Mdm THAN HIEN ANH

Chief Strategy and Risk Management Officer

Qualification(s): Master of Business 
Administration, University of 
Birmingham, United Kingdom; 
Bachelor of Banking, National 
Economics University, Hanoi, Vietnam; 
Diploma of Insurance, Paris National 
Institute of Insurance, France.  

Curent position(s): Chief Strategy and 
Risk Management Officer, Baoviet 
Holdings.

Former position(s): Director of Group 
Restructuring Project, Baoviet Holdings; 
Communications Director cum Director 
of Rebranding Project, Saigon Securities 
Inc.; Business Development Director 
and Deputy Chief Executive Officer, SSI 
Fund Management Company.

Nationality: Vietnamese

6. Mr NGUYEN THANH SON

Chief Property Management Officer 

Qualification(s): Master of Business 
Administration, Hanoi National 
University and Impac University, 
USA; Bachelor of Accounting, Ho 
Chi Minh City Economics University, 
Vietnam.

Curent position(s): Chief Property 
Management Officer, Baoviet 
Holdings; Chairman of the Board of 
Directors, Baoviet Invest Joint Stock 
Company; Deputy Chairman of the 
Board of Directors, Vigeba Joint 
Stock Company; Chairman of the 
Board of Directors, Baoviet Resort 
Joint Stock Company. 

Former position(s): Chairman of 
the Board of Directors, SSG Group; 
Chief Accountant and Head of the 
Supervisory Board, PetroVietnam 
Construction Joint Stock 
Corporation.

Nationality: Vietnamese

BAOVIET HOLDINGS BOARD OF MANAGEMENT

3. Mr PHAN TIEN NGUYEN

Chief Human Resources Officer 

Qualification(s): Master of Finance, 
University of Greenwich, London, 
United Kingdom; Bachelor of 
Insurance, Hanoi Finance and 
Accounting University, Vietnam. 

Curent position(s): Chief Human 
Resources Officer, Baoviet 
Holdings.

Former position(s): Head of the 
Board of Directors Secretariat, 
Baoviet Holdings; Head of Market 
Research and Development 
Division cum Director of Quality 
Management, Vietnam Insurance 
Corporation; Managing Director, 
Bavina (UK) Ltd.

Nationality: Vietnamese

1. Mr DUONG DUC CHUYEN

Chief Executive Officer 
(From 31/3/2014) 
 
 
Qualification(s): Master of Public 
Policy, Carleton University, Ottawa, 
Canada; Bachelor of Finance – 
Economics, Hulmboldt Berlin 
University, Germany. 

Curent position(s): Member of the 
Board of Directors, Baoviet Holdings 
(since 2011); Chief Executive Officer (as 
of March 31st, 2014); Chief Investment 
Officer, Baoviet Holdings; Member 
of the Board of Directors, Baoviet 
Commercial Joint Stock Bank; Member 
of the Members’ Council, Baoviet Life 
Corporation; Chairman of the Board 
of Directors, Baoviet - Tokio Marine 
Insurance Joint Venture Company.

Former position(s): Chief Strategy 
Development Officer, Baoviet 
Holdings; Managing Director, Bavina 
(UK) Ltd.

Nationality: Vietnamese

1

2. Mr LE HAI PHONG

Chief Financial Officer 

Qualification(s): Master of Economics, 
National Economics University, Hanoi, 
Vietnam; Bachelor of Accounting, 
Hanoi Finance and Accounting 
University, Vietnam.

Curent position(s): Member of the 
Board of Directors, Baoviet Holdings 
(since 2012); Chief Financial Officer, 
Baoviet Holdings; Deputy Chairman 
of the Board of Directors, Baoviet 
Securities Joint Stock Company; 
Chairman of the Members’ Council, 
Baoviet – Aulac Company Limited; 
Chief Supervisor, Baoviet Insurance 
Corporation; Head of the Supervisory 
Board, Seagull Shipping Joint 
Stock Company; Member of Fund 
Representative Board, Baoviet 
Securities Investment Fund. 

Former position(s): Chief Property 
Management Officer and Chief 
Accountant, Baoviet Holdings.

Nationality: Vietnamese
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4 5

4. Mr DANG THAI QUY

Member 

Qualification(s): Bachelor of 
Economics, National Economics 
University, Hanoi, Vietnam. 

Curent position(s): Member of 
Supervisory Board, Baoviet 
Holdings (since 2012); Deputy 
Head of Financial Management 
forTransportation – Construction 
Corporations Division, Corporate 
Finance Department, Ministry of 
Finance. 

Former position(s): Officer, 
Corporate Finance Department, 
Ministry of Finance; Officer, Post- 
Transportation Division, Corporate 
Finance Department, Ministry of 
Finance.

Nationality: Vietnamese

5. Mr NOBUYUKI YAGI

Member 

Qualification(s): Bachelor of Economics, 
Waseda University, Tokyo, Japan.

Curent position(s): Member of the 
Supervisory Board, Baoviet Holdings (since 
April 2013); Member of the Audit and 
Supervisory Board, Sumitomo Life, Tokyo, 
Japan.

Former position(s): General Manager, 
Personnel Department;  General 
Manager, Pension Business Department, 
Executive Vice President, PICC Life, 
China; General Manager, Corporate Risk 
Management Department; General 
Manager, Investment Risk Management 
Department; Manager, Legal Section; 
Assitant General Manager, Investment 
Planning Dept; Assistant General Manager, 
Credit Risks Analysis Department; 
Sumitomo Life, Japan; Vice President, 
Sumitomo Life Hong Kong Ltd; Assistant 
Manager, London Representative, 
Sumitomo Life, UK.

Nationality: Japanese

BAOVIET HOLDINGS SUPERVISORY BOARD
2012-2017 term

1. Mr PHAN KIM BANG

Head of the Supervisory Board

Qualification(s): Bachelor of 
Economics, Academy of Finance, 
Vietnam.

Curent position(s): Head of the 
Supervisory Board, Baoviet 
Holdings (since 2012).

Former position(s): Deputy 
Head of Internal Audit, Baoviet 
Holdings; Head of Non-life 
Operations Auditing Division, 
Baoviet Holdings; Head of 
Finance – Accounting Division, 
Hanoi branch of Baoviet 
Insurance; Head of Agent 
Management Division, Baoviet 
Insurance Corporation.

Nationality: Vietnamese

2. Mr ONG TIEN HUNG

Member 

Qualification(s): Master of Business 
Administration; Bachelor of 
Economics, Academy of Finance, 
Vietnam.

Curent position(s): Member 
of Supervisory Board, Baoviet 
Holdings (since 2012); Head of 
Internal Supervisory and Risk 
Management, Baoviet Insurance 
Corporation.

Former position(s): Deputy Head 
of Internal Inspectorate Division; 
Chief Inspector, National Finance 
Inspectorate, Ministry of Finance.

Nationality: Vietnamese

3. Mr NGUYEN NGOC THUY

Member 

Qualification(s): Bachelor of 
Economics, Banking Academy, 
Vietnam.

Curent position(s): Member of 
Supervisory Board, Baoviet 
Holdings (since 2012);  Officer of 
Internal Control and Supervisory 
Division, Baoviet Life Corporation.

Former position(s): Member of 
Supervisory Board, Vietnam 
Insurance Corporation; Credit 
Officer, Haiphong Branch of 
Vietnam Bank for Agriculture 
and Rural Development; Credit 
Assistant, Northern Office of 
European Community, Haiphong.

Nationality: Vietnamese

1 2 3

O
ve

rv
ie

w
Bu

si
ne

ss
 P

er
fo

rm
an

ce
C

or
p

or
at

e 
G

ov
er

na
nc

e
Su

st
ai

na
b

le
 D

ev
el

op
m

en
t

Fi
na

nc
ia

l S
ta

te
m

en
ts



3736 2013 ANNUAL REPORT      BAOVIET HOLDINGS

On behalf of Sumitomo Life, I would like to 
congratulate Bao Viet on its strong and solid 
performance in 2013 despite the tough 
economic conditions in Vietnam. 

As of 26 March 2013, Sumitomo Life officially 
became a strategic shareholder of Bao Viet 
Holdings by acquiring 18% of its stakes. 
After months of intense discussions, we have 
reached an agreement on Phase 1 of The 
Technical Support and Capability Transfer 
Implementation Plan. Since then, Sumitomo 
Life has been working very closely with Bao 
Viet to maximize productivity of our technical 
support in several important areas.

Regarding life insurance business, we have 
provided support in actuarial services 
including product development, information 
technology, bancassurance and agent 
management. In addition to the direct support 
by our expert expatriate team, management 
level conferences have been effectively 
organized face-to-face and via our visual 
network system. 

On the other hand, regarding non-life 
insurance business, our discussions with Bao 
Viet Insurance have been focused on how our 
experience in Japanese medical insurance 
could contribute to further development of 
the Vietnamese medical insurance market.

We are also working with Bao Viet on risk 
management practice. Sumitomo Life has 
applied cutting-edge risk management 
practice in accordance with international 
standard. Hence, we strongly believe that 
our experience in economic-value based 
enterprise risk management will benefit Bao 
Viet in upgrading its risk management system 
to a new level.

Sumitomo Life commits to continue working 
with Bao Viet to maintain and improve its 
business performance in the next years. At the 
same time, we believe this partnership will 
create much more new value for both parties. 
In our three-year mission to further boost 
overseas operations, we seek to accumulate 
the know-how to effectively work with foreign 
strategic partners. Therefore, our partnership 
with Bao Viet, as an ideal role model, will 
definitely prove to be indispensable.

We look forward to another successful year in 
2014 and beyond.

CORPORATE PROFILE

Established: May 1907

Head Office: Tokyo/Osaka, Japan

Number of employee and agents

11,228 employees, 30,870 agents

Operations network

In Japan: 

71 branches, 1,516 transaction offices 

In the world: 

A subsidiary in America, an associate 

company in China, Representative office 

in New York, London, Beijing and Hanoi

Total assets: USD282.5 billion

Total net assets: USD13.0 billion

Total premium: USD33.3 billion

Number of insurance policy: 11.3 million

Credit Rating: Moody’s A2; S&P A

Mr MASAHIRO HASHIMOTO

Chief Excutive Officer 
Sumitomo Life Insurance Company

MESAGES FROM STRATEGIC PARTNERS

Mr LAI VAN DAO

Chief Excutive Officer 
State Capital Investment Corporation

After nearly 5 years implementing 
the Agreement on Comprehensive 
Strategic Cooperation in corporate 
governance and investment projects, 
State Capital Investment Company 
(SCIC) and Baoviet Holdings have 
made remarkable achievements in 
this cooperation relationship. As 
a strategic partner, SCIC supports 
and shares experience in corporate 
governance, financial management, 
and human resource management to 
improve these functions. At the same 
time, both sides have worked together 
to review, evaluate key points in the 
Agreement and accelerate ongoing 
projects.

The implementation of this Agreement 
is a good opportunity for Baoviet 
and SCIC to bring into full play one’s 
own advantage, thus contributing 
to customer database development 
and joint projects enhancement 
so as to meet business targets in a 
comprehensive manner, and to ensure 
the sustainable development strategy 
in the long run.

DIVIDEND PAYMENT HISTORY

CHARTERED CAPITAL INCREASE DURING  2008 - 2013 PERIOD
Unit: VND

Dividend paid by year Ratio Time

2013 15% (VND1,500/01 share) QIII/2014 (tentative)

2012 15% (VND1,500/01 share) From 17/07/2013

2011 12% (VND1,200/01 share) From 02/07/2012

2010 12% (VND1,200/01share) From 04/07/2011

2009 11% (VND1,100/01 share) From 10/06/2010

2008 10% (VND1,000/01 share) From 20/05/2009

Time of 
Issuance

Method of issuance Shareholders
Capital before the  
issuance

Capital mobilized 
from the issuance

Capital after the 
issuance

2009 Private placement
Foreign strategic 
shareholders

5,730,266,050,000 536,824,740,000 6,267,090,790,000

2010 Public offerings
Existing 
shareholders

6,267,090,790,000 537,623,550,000 6,804,714,340,000

SHAREHOLDING INFORMATION 

As of  31.12.2013:  

 � Chartered capital:      
VND 6,804,714,340,000

 � Number of share listed:    
680,471,434 shares

 � Share type:      
Ordinary

 � Number of share in transaction    
680,471,434 shares

 � Fund share :       
0 share

 � Par value:       
VND 10.000/share

SHAREHOLDING INFORMATION

SHAREHOLDER STRUCTURE

(Source: The shareholders list concluded on December 31st 2013 
by Vietnam Securities Depository)

Ministry of Finance
Sumitomo Life Insurance Company

State Capital Investment Corporation
Others

71%

18%

3% 8%
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Successfully developing “One BaoViet – One New Foundation”

Solution Key Initiatives Key Deliverables

Corporate Governance,  
Risk Management,  
Finance 

Improving transparency and management 
of information, converting to IFRS to present 
financial statements according to international 
standards 

Solid growth in top-line and   
bottom-line

Advanced and transparent corporate 
governance

Ensuring the interests of shareholders, 
customers and employees

Human resource 
Driving people changes (system and processes) 
to deliver a high performance culture 

Information technology 
Investing in IT projects to enable and drive  
business transformation and growth 

Marketing and  
Communications

Strengthening communications, building a 
consistent profile, reputation and image of 
BaoViet Group

New Business model 
Centralizing back – office, enhancing  
front - office, sales and customer services to 
deliver business outperformance

2011-2013 ACHIEVEMENTS IN THE DELIVERY OF BUSINESS STRATEGY
Over the past 3 years, Baoviet Holdings and its subsidiaries have significantly changed across all functions and business units 
and successfully completed phase 1 and 2 of the five year’s Strategic Plan.

Baoviet Holdings has successfully 
established “One BaoViet, One 
new foundation” with an advanced 
corporate governance structure under 
“Holdings company and subsidiaries” 
model; a step by step centralized 
information technology infrastructure; 
an international standard human 
resources management system and a 
renewed corporate brand. All of these 

changes have been facilitated under 
the Technical Support and Capability 
Transfer Agreement (TSCTA) between 
Baoviet Holdings and HSBC from 2007 
to 2012, and the TSCTA transition 
agreement among Baoviet, HSBC and 
Sumitomo Life once Sumitomo Life 
became the strategic partner replacing 
HSBC at Baoviet Holdings. 

Meanwhile, BaoViet Holdings has 
successfully issued shares for two 
times to raise its chapter capital from 
VND 5,730 billion to VND 6,805 billion 
in 2009-2010, which accordingly 
strengthens financial capabilities of 
BaoViet Holdings and its subsidiaries.

Phase 1: One Baoviet - One New Foundation

Key Implementation phases

Bao Viet
New Foundation

Bao Viet
Consolidated Strength

2011-2012

2013-2015

 � Build up common IT platform, 
centralized customer base.

 � Promote human resource 
quality.

 � Develop unified strong brand. 

 � Exercise advanced corporate 
governance.

 � Reinforce finance capability and 
competitive capability.

 � Develop full-packaged and 
integrated products & services. 

 � Outstanding performance in 
revenue and efficiency; 

 � Attain professionalism and strong 
internal cooperation. 

 � Leading brand name and service 
quality in Vietnam. 

 � International competitive 
capacity. 

Bao Viet 
New Business Model

2012-2013

 � Professional customer services, 
particularly for retail customers. 

 � Develop integrated financial 
products; financial supermarket 
channel

 � Develop new businesses;

 � Finalize transition to centralized 
mgt – on-spot service model.

 � Best known brand name.

DEVELOPMENT STRATEGY 2011- 2015

2011- 2015 STRATEGY
To achieve 2015’s vision, the 2011-2015 strategy has been being implemented in 3 phases:

To ensure the peace of mind, prosperity and long-term benefits for our customers, 
shareholders, employees and community.

To be the leading financial - insurance group in Vietnam, with solid financial strength, 
strategically integrating into regional international markets, focused on the three core 
pillars of insurance, investment and financial services. 

Mission

Vision

Tầm nhìn
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In 2013, Baoviet Holdings carried out our restructuring plan, in which the priorities of the strategic solutions by 2015 include

Risks and challenges: In the period 
of 2014-2015, the Government will 
spare its efforts on macro-economic 
stability, inflation control, economic 
restructuring attached with changing 
economic model. It is predicted 
that Vietnam’s economy will recover 
at a slow pace, non-life insurance; 
banking and real estate markets 
will remain subdued. Unfavorable 

conditions of business environment, 
the Government restructuring 
requirements on SoEs, banking 
market, securities market and 
insurance companies as well as tighter 
regulations on financial market may 
challenge the 2015’s growth targets of 
Baoviet Holdings. 

Opportunities: stable inflation, 
sustainable economy growth, 
advantages of golden population 
structure, increasing awareness of 
and demands for personal financial 
products such as life insurance, health 
insurance, and medical insurance and 
wealth management services will offer 
significant growth opportunities to 
Baoviet Holdings. 

2014-2015 STRATEGIC FOCUS

Strengthening the leading position in 
the market.
Focusing on three core pillars of 
insurance, investment and financial 
services

Vision

 To be the leading finance - insurance 
group in Vietnam, strategically 
integrating into regional and global 
markets, basing on three core 
pillars: Insurance, Investment and 
Financial services

Porfolio Strategy

Raising capital for the Holdings to 
enhance financial capabilities of the 
Holdings and subsidiaries
Insurance businesses maintain highest 
proportions of strategic investment

Capital strategy

Refining the Group model
Improving the corporate governance 
regulations
Streamlining the organization structure

Corporate Governance

Centralizing back - office
Developing sales force and customer 
service employees.
Enhancing cross-selling and 
synergies 

Business Model

Thanks to our new foundation, in the past few years, Baoviet Holdings and its subsidiaries have successfully transformed business 
models, developed new products and new distribution channels and improved customer services.

Successfully transform the business model, boost sales and foster customer service to enhance the profitability of the core insurance 
business as well as grow financial services. This aims to win new opportunities in financial markets and carry out research and product 
development initiatives.

Strategic Pillars Business Units Strategic Solutions and Key Achievements in 2011-2013 

Insurance 

Non-life  
Insurance

 � Maintain the leading position in term of non-life insurance market with a market share of 23-24% in 
2011-2013

 � Transform its business model to a centralized back-office, enhance front – office, sales and customer 
services on a centralized IT system

 � Focus on personalized products (medical insurance, health insurance, personal property insurance…)

 � Improve customer services, develop new distribution channels such as bancassurance and call center. 

 � Strengthen risk management and insurance claim management

Life Insurance

 � Reinforce its leading position in life insurance market, strengthen its second place in term of premium 
revenue  with the market share of  28-29% in  2011-2013 

 � Successfully completed business model transformation from branch-based model into centralized 
operating model (COC), which centralizes back-office to cut cost and improve operational efficiency. 

 � Promote sales, improve quality of agent distribution channel, diversify distribution channels through 
developing bancassurance, telesales, call center. 

 � Research and develop new products to proactively satisfy customer’s potential demands for insurance 
products with protection, savings and investment features.

 �  Apply a new operating software system

Investment
Fund  
Management 
and Investment 

 � The second position in term of asset under management in fund management market. 

 � Research and develop new products: open-end funds, index funds, real estate investment funds. 

 � Strengthen risk management in investment and develop high- qualified employees. 

Financial  
Services 

Securities 

 � No.1 ranked bond broker on HOSE, No. 4 ranked bond broker on HNX, Top 10 securities broker on HNX. 

 � Proactively adjust its business strategy, set limits for principal trading, be prudent in investment 
portfolio management, and centralize management process for high-risk operations.

 � Further invest in brokerage infrastructure (through IT system, employee development…); enhance 
M&A business. 

Banking
 � Small but healthy bank (CAR: 37.3%, NPL: 3.9%). 

 � Reinforce organization structure, develop IT system, and expand distribution channels with 29 
branches and transaction offices. 

Real Estate  � Successfully play its role in effectively managing real estate assets of the Group in accordance with the 
strategic directions 

Potential 
Business 

Research on new 
business areas 
and new markets 

Enhance researches on new business areas: 

 � Launched open-ended fund in the late 2013 

 � On - going research on Voluntary Pension Scheme, Supplemental Retirement Insurance Fund. 

 � On - going research to capture business expansion opportunities in Laos, Myanmar 

Phase 2 (2012-2013): New Business Model 

Establishing new business model 
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SUSTAINABLE DEVELOPMENT STRATEGY 

As one of the leading financial-insurance groups in Vietnam, Baoviet is playing the role of a flagship 
company, as well as an entrepreneur in protecting the environment, ensuring the peace of mind and 
development of the community.

As a major supplier providing a wide 
range of financial-insurance products 
for millions of Vietnamese people, 
Baoviet is committed to delivering a 
sustainable development strategy by 
aligning business growth targets with 
social improvement and environmental 
protection goals.

At Baoviet, we do not focus only on 
maintaining our business development 
goals to grow revenue and profit, 
contribute to the economic growth 
of the country. We are aware that no 
companies can succeed and grow 
against the continued exploitation 
of natural resources including water, 
land, energy, food without assuming 
no responsibility for maintaining 
sustainable conservation practices.

Building a sustainable company 
involves balancing between meeting 
customers’ current needs and 
fulfilling responsibilities toward future 
generations. 

Sustainable development remains 
a key focus in Baoviet’s business 
development strategy. 

Sustainable development objective

Baoviet constantly aligns business 
growth with environmental 
protection and social contribution. 
These three factors are critical to 
Baoviet’s long-term success. Business 
growth targets are our utmost 
importance, as without the business 
growth, a company cannot have the 
financial capability needed for social 
and environment goals. Aligning 
business, social, and environment 
goals will ensure equal benefits 
of stakeholders in our current and 

future operations, helping drive 
Baoviet’s long-term and sustainable 
development strategy.

Baoviet believes that the fulfillment 
of our mission will ensure equal 
benefits of investors, customers, 
employees, authorities, and the 
community, helping maintain our 
sustainable development and keep 
the trust of customers and other 
stakeholders.

Baoviet’s sustainable development 
objective is closely connected with 
sustainable and effective growth, and 
contributions to social developments 
and environmental and natural 
resources protection. This will help 

deliver Vietnam’s National Green 

Growth Strategy for the period of 

2011-2020.

2015 objectives

 � Maintain resilient business growth 

 � Enhance lives for the communities

 � Minimize environmental impacts 

from business operations and raise 

the awareness of the society

 � People are the central concern of 

sustainable development

Sustainable
business
growth

Economic
contributions

Delivering
social

responsibility

Ensuring 
employee’s 

bene�ts Increasing 
customer’s 

bene�ts

Reducing
greenhouse gas 

emission

Environmental 
protection

Promoting 
a green
lifestyle

Greening
 business

operations

yityy

’s 

Community
development

Developing 
products for 
community

Contributing 
to the State 

Budget Ensuring 
shareholder’s 

bene�ts

Baoviet’s sustainable development model

Insurance Investment Financial Services 

Prioritize resources of 
capital, technology and 
human resources for 
business operational 
outperformance; 
reinforce our competitive 
advantages and leading 
positions of our insurance 
businesses.

Strategically focus on 
personalized products, 
develop business in 
critical regional areas and 
major cities.

Potential businesses: accelerate research and develop voluntary pension insurance 
products, voluntary pension funds management, and Supplemental Retirement Insurance 
Fund in accordance with the Government plans; continue seeking for business expansion 
opportunities into regional markets in Southeast Asia.

Improve investment 
returns, enhance 
risk management in 
investment operations, 

Continue specialization 
in investment in 
order to improve our 
insurance capabilities 
and investment 
performance.

Promote other financial 
services businesses 
including banking, 
securities, fund 
management, real 
estate management 
to take emerging 
opportunities in the 
financial markets for 
growth 

Facilitate synergy within 
BaoViet Holdings and 
subsidiaries, which will 
in turn support our core 
insurance businesses.

Capital Strategy

 � Follow the business strategy, 
increase capital for the Holdings 
and subsidiaries

 � Strengthen financial capabilities for 
the Holdings and subsidiaries

 � Supplement charter capital to be 
align with business expansion

 � Meet the State requirements on 
capital and solvency margin

 � Deliver the best benefits to 
customers  

 � Invest in operational infrastructure 
for further business expansion

Business model 

 � Centralize back – office, enhance 
front – office, sales and customer 
services to deliver business 
outperformance, prioritize 
resources to develop sales force 
and customer service employees.

 � Continue to refine and reinforce 
BaoViet common platform of 
technology, human resources and 
corporate brand

 � Leverage synergies and 
cross-selling; establish BaoViet 
financial centers in key regional 
areas.

Corporate Governance 

 � Refine the corporate governance 
model of a financial insurance 
group; strengthen the role of 
BaoViet Holdings as the critical 
coordinator to enhance synergy 
across the Group.

 � Improve the corporate governance 
regulations

 � Streamline the organization 
structure

Prioritize resources for strategic 

thrusts in our core traditional 

business such as insurance – 

investment, develop other financial 

services business units to explore 

new opportunities in the financial 

markets and at the same time 

support our insurance businesses, 

and develop new products and 

expand to new markets. 

Portfolio strategy
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Eco-Friendly

Objectives

 � Delivering resilient revenue and 
profit growth 

 � Ensuring dividend payout and the 
stock value for shareholder

 � Fulfilling responsibility of tax 
contribution to local and the State 
budget

 � Ensuring efficient cost 
management 

Deliverables

 � Focusing on developing financial 
products and services to meet 
customers’ needs

 � Enhancing sales activities to 
increase revenue

 � Reducing cost while maintain 
business performance; improve risk 
management to mitigate damages 

 � Achieving profit targets,  ensure 
dividend payout for shareholders

 � Investing in three core business: 
insurance-investment and financial 
service

 � Enhancing, promoting Group 
consolidated strength

RESILIENT BUSINESS GROWTH 

Objectives

 � Investing in the development 
of products that support the 
community

 � Developing financial-insurance 
product package for sustainable 
community 

 � Enhancing lives for disadvantaged 
communities

 � Creating a motivating and 
engaging working environment 
for employees, ensure benefits for 
agents.

Deliverables

 � Continuing developing micro 
insurance products

 � Investing in community with 
four priorities including: poverty 
alleviation, youth and education 
investment, natural disaster 
recovery and appreciation of war 
martyrs, accounting for 10% of the 
allocated profit after tax.

ENHANCING LIVES FOR THE 
COMMUNITIES

Objectives

 � Reducing greenhouse gas 
emissions and promoting the use 
of clean energy, recycle energy, 
recycle paper 

 � Greening business operations 
due to cost-efficient use of natural 
resources

 � Aiming to a green lifestyle and 
sustainable consumption by 
directly engaging employees, 
customers, and partners in 
environmental initiatives

Deliverables

 � Minimizing greenhouse gas 
emissions from office operations, 
air condition, refrigerator

 � Cutting down unnecessary 
business trip

 � Reducing the amount office waste

MINIMIZE THE POLLUTION 
EFFECTS AND PLAY A PART IN 
PROTECTING THE ENVIRONMENT 

For more information, refer to the Sustainable development section
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Import-export in 2013
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consecutive year in a row Vietnam 
has achieved a trade surplus of nearly 
US$10 million after 20 years of deficit. 
The trade surplus has helped stabilize 
foreign exchange rate and increase 
foreign currency reserves in 2013 to 
US$32 billion, equivalent to 12 weeks 
of imports.

FDI inflows into Vietnam and FDI 
disbursements increased sharply in 
2013, respectively by 54.5% and 9.9% 
compared with the same period of 
2012. FDI disbursements growth was 
a sign that investors have maintained 
high expectation in Vietnam’s economy 
and continued to implement projects 
in Vietnam.

Difficulties and challenges

Besides a number of achievements, in 
2013, Vietnam’s economy has still faced 
with many difficulties and challenges 
that have implicit unsustainable 
macro-economic problems such as 
weak aggregate demand growth and 
accumulated difficulties in production 
and business activities.

Weak aggregate demand and 
enterprises facing with many difficulties 

Declining aggregate demand in 2013 
was reflected by not only the low 
increase of the consumer price index 
and total retail sales, but also the 
decrease of total social investment. 
Total investment into the economy 
significantly declined in 2013 owing 
to public investment cut, causing a 
downward trend in total investment as 
percentage of GDP since2011. 

Lacking business capital coupled with 
declining aggregate demand has kept 
business performance under pressure. 
As a result, 60,737 enterprises were 
dissolved or suspended operations in 
2013, up 11.9% compared with last year. 
Business operation and production 
slowdown has significantly impacted 
on the non-life insurance and banking 
sectors.

2013 MACROECONOMIC AND  
FINANCIAL- INSURANCE MARKET OVERVIEW

In 2013, Vietnam’s economy has shown positive signs thanks to successes in macro-governance. However, 
2013 was still a hard year for Vietnam with the GDP growth rate of just 5.42%, slightly lower than the 
target of 5.5%, but higher than 5.25 % of 2012. This is the second consecutive year Vietnam’s GDP growth 
has recorded the lowest level in 13 years. Economic difficulties have had adverse impact on enterprises, 
particularly those in the non-life insurance and banking industries.

Gross domestic production 2010-2013

Agriculture, forestry and sheries

Services

Industrial production and construction

Gross domestic production

7.52%

6.78%

7.70%

Economic achievements

The Government continues to 
successfully control inflation

The consumer price index (CPI) 
increased by 6.04% in 2013, the 
lowest level in the past 10 years. The 
monthly CPI growth rates stayed on 
downward trend thanks to consistent 
measures of the Government, which 
enabled the State Bank of Vietnam to 
drastically cut interest rates. Inflation 
decline has also lowered the risk 
of increasing business operational 
expenses, especially the risk of 
increasing compensation costs of 
insurance companies.

Trade surplus in the second consecutive 
year and strong growth in FDI inflows 
helped stabilize foreign exchange rate 
and increase foreign currency reserves

Significant export growth (15.4%) in 
2013 contributed to improving the 
trade balance. 2013 was the second 

Consumer price index in 2013

CPI (m-o-m) CPI (y-o-y)
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ECONOMIC  
ACHIEVEMENTS
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High claim ratio caused by many 
insured events occurred

The Insurance Supervisory Authority 
estimated that claim ratio of the 
insurance market in 2013 was 44%, 
compared with 39% in 2012.

The claim ratio significantly increased 
since many insured events occurred 
causing big losses such as shrimp 
losses in Mekong Delta; fire and 
explosion in Pouchen footwear 
factory, Z21 firework factor and Diana 
Company; numerous bad weather 
events with 16 storms hit Vietnam… 
Product lines with high claim ratio 
were Hull and P&I insurance (103%), 
Fire, Explosion & Asset risk insurance 
(51%), Credit & Financial risk insurance 
(52%)…

Agriculture insurance paused after 
3-year pilot

During the period of 2011 – 2013, a 
pilot program of agriculture insurance 
was implemented in 20 provinces 
and cities. In 2013, international 
reinsurers did not assume reinsurance 
for contracts related to shrimps, 
fishes due to their high risks and 
big compensation ratio. The real 
compensation ratio for agriculture 
losses in 2013 was 330%. By 31 
September 2013, total premium from 
agriculture insurance was VND426 
billion and real compensation cost 
was VND486 billion.  

Competition in the insurance market 
increasingly fierce  

The context of slow economic 
recovery has directly brought about 
unpleasant effects on non-life 
insurance, thus giving rise to 
competition in the market. Pricing 
completion was quite common, 
insurance fraud tended to increase, 
especially in the retail lines such as a 
motor vehicle and health insurance.

However, the trend of competition in 
the non-life market has increasingly 

become healthy. In order to catch 
up with the world trend, non-life 
insurers have started to research and 
apply digital technology in product 
development, customer service and 
developing new distribution channels. 
Bancassurance and e-commerce were 
focused to develop by many insurance 
companies including BIC, MIC…

Restructuring was implemented 
strongly

2013 was the first year that the 
Decision 1826/TTg approving the 
restructuring plan of the stock 
market and insurance companies was 
deployed. Restructuring in insurance 
companies was strongly implemented 
by exchanges of high level positions 
in many companies such as PVI, Aon, 
Marsh, Baongan, Vietinbank, Avia, 
Viendong, AAA, UIC, Baoviet Tokio 
Marine, AIA and Prevoir. 

In addition, non-life insurers have 
implemented the restructuring 
plan through raising charter capital. 
Baoviet Insurance with an increase in 
chartered capital to VND2,000 billion 
was leading the trend and becoming 
the biggest insurers in terms of 
charter capital scale in the non-life 
sector. MIC, PVI Insurance, PVI Re 
also increased the charter capital in 
2013. PVI Insurance and PVI Re have 
planned to increase capital in 2014.

LIFE INSURANCE  
MARKET

Life insurance premium was growing 
up remarkably

In the context economic downturn and 
deep interest rate decrease, the trend 
of tightened spending and increasing 
savings by most people was the main 
factor that encouraged life insurance 
demand. Along with favorable 
market conditions, strong efforts 
of life insurers in underwriting and 
expanding the market were considered 

to be key drivers for high growth rates 
of the life insurance market in 2013.

According to the Insurance 
Supervisory Authority, total premium 
revenue of the life insurance market 
increased by 23.1% compared 
with 2012, reaching an amount of 
VND22,648 billion. Baoviet maintained 
the second position in the market 
in terms of total premium with VND 
6,316 billion, accounting for 28.7% 
of total market share. In general, 
market share of life insurers have not 
changed significantly in 2013, and 
the market share of Top 5 leading 
companies still accounted for 86.8% 
of total market.

New business premium was growing up 
remarkably 

According to the Insurance 
Supervisory Authority, in 2013 new 
business premium of the life market 
reached VND7,603 billion, up 45.9% 
compared with 2012. Baoviet Life kept 
the second position in terms of new 
business premium with VND1,459 
billion, accounted for 21.1% of the 
market.

New product developments and 
entrant of new life insurers have 
contributed to high record growth 
of new business premium. In 2013, 
many life insurers also booted 
refunded term life products through 
bancassurance channel, such as 
Prevoir, VCLI and Vietin Aviva.  
 
Competition continued being so fierce

In 2013, the life insurance market 
welcomed a wave of new entrants. 
During the year, Phu Hung Life and 
BIDV Metlife obtained business 
licenses and PVI SunLife officially 
launched new products into the 
market.

Competition trend in the market 
continued mainly in traditional 
distribution channels with focus 

INSURANCE MARKET 
Decline in 2013 economic growth and 
total social investment  as percentage 
of GDP coupled with the difficulties 
faced by enterprises have placed a 
number of  adverse effects on the 
insurance market, especially non-life 
sector. 

According to data from the Insurance 
Supervisory Authority, 2013 total 
premium revenue of the entire 
insurance market amounted to 
VND47,074 billion, up 14.13% against 
2012, of which gross written premium 
of non-life insurance was VND24,426 
billion, up 7% and total premium of 
life insurance was VND22,648 billion, 
up 23.1% compared with 2012.

In 2013, the insurance industry 
invested VND105,000 billion into the 
economy, increasing by 17.5% over 
2012, of which non-life investment 
was VND24,265 billion, increasing by 
14% and life insurance investment 
made up VND81,000 billion, up 24% 
compared with the year 2012.

GENERAL INSURANCE 
MARKET

Gross written premium growth 
recorded the lowest level in the recent 
10 years

In 2013, the non-life insurance sector 
faced with many difficulties due to the 
impact of GDP slowdown, sluggish 
economic recovery, tightened public 
investment, declining total social 
investment, difficulties in the business 
and transportation sectors, thus 
resulting in a decline in insurance 
demand and affordability, at the 
same time increasing insurance 
fraudulence. Despite strong effort of 
insurers in underwriting, the general 
insurance market growth remained 
at a low level; just 7% compared with 
2012 and this was the lowest level in 
the past 10 years.

According to the Insurance 
Supervisory Authority, total direct 

premium of non-life market in 2013 
was VND24,426 billion. Despite lower 
growth rate than the whole market, 
Baoviet Insurance maintained its 
market leading position with total 
direct premium of VND5,673 billion, 
an increase of 5.4% over the same 
period of 2012, accounting for 23.2% 
of total market share. 

The out of Top 5 group achieved a 
good growth level of 15.6% and their 
market share increased from 29.9% in 
2012 to 32.4% in 2013. A high growth 
of foreign non-life insurers partly 
came from the positive FDI inflow 
increase (FDI inflows from Asian 
nations such as Japan and Korea was 
stable while those from China and 
Taiwan increased significantly). 

An increase of retained premium 
from 66.4% in 2012 to 69% in 2013 
has somewhat reflected increasing 
insurance capacity and a change in 
business directions towards exploiting 
personal lines. 

Non-life insurers increasingly focus on 
retail market

Due to a remarkable reduction in 
insurance demand in the corporate 
sector, many insurers has focused 
on investing in and developing the 
retail market, resulting in increasing 
competitions in this segment 
increasingly. Motor vehicle, property 
& casualty and health insurance were 
3 largest product lines, of which 
motor vehicle insurance grew by 8% 
and health insurance grew by 27% 
compared with 2012.

Baoviet has continued to implement 
its strategy of focusing on the retail 
market, developing personal products 
(motor vehicle and health insurance) 
which achieved a growth rate of 
14.5% and accounted for 64% of 
total premium. Other companies also 
focused on the retail segment such as 
PVI, BIC and MIC with positive growth 
rates of individual products of 32.4%, 
26% and 26.3% respectively.  

Gross Written Premium (VND billion)
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on improvement agency quality 
by training, incentives and 
commission… Additionally, insurers 
were promoting new distribution 
channels such as bancassurance and 
telesales together with product and 
service development with a view to 
increasing customer interests. Life 
insurers often distributed term rider 
products via bancassurance and other 
products via agency channels.

Voluntary pension insurance initially 
implemented

Voluntary pension insurance was the 
new trend of the life insurance market 
in 2013 and expected to become a 
driver for the life market in medium 
and long term. 6 out of 15 life insurers 
licensed has kick-started voluntary 
pension insurance so far, of which 
Dai-ichi Life, AIA and Manulife have 
already launched products into the 
market.

Restructuring in life insurance 
companies also strongly taken placed

A number of life insurers accelerated 
capital injection in 2013. Baoviet Life 
increased its charter capital from 
VND1,500 billion to VND2,000 billion 
and became one of the leading 
companies in terms of capital scale. 
Generali raised its charter capital 
from VND720 billion to VND800 
billion, Cathay from VND966 billion 
to VND2,008 billion and AIA from 
VND1,035 billion to VND1,244 billion 
in 2013.

The new entrants have relatively large 
charter capital. With charter capital 
of VND1,000 billion, PVI SunLife has 
initially performed effectively in the 
market in 2013. BIDV MetLife with 
charter capital of VND1,000 billion 
and Phu Hung Life Insurance with 
charter capital of VND633 billion have 
been licensed and would soon go into 
operation in 2014.

BANKING AND  
FINANCIAL MARKET

The banking and financial market has 
seen many bright spots: interest rate 
sharply declined, stable exchange 
rates, the gold market under control

By end 2013, interest rates for 
deposits decreased by 2-3 percent per 
year and lending interest rates fell by 
3-5 percent per year compared with 
the beginning of 2013, equivalent 
those in the 2005-2006 period, 
but still helped to control inflation 
and stabilize the monetary market. 
However, the reduction of interest 
rates has affected financial investment 
income of businesses, especially 
insurance companies.

Credit growth accelerated and 
exceeded the target by the end of the 
year

As of 31 December 2013, credit 
growth of the banking system 
reached 12.51%. This figure was out of 
expectation since the SBV announced 
credit growth of 8.83% not long ago, 
on 12 December. The credit growth 
exceeding the target of 12% at the 
very last minute is deemed to be the 
result of higher credit growth than the 
market average growth of many big 
banks. The credit growth of Baoviet 
Bank was rather high, 14%. 

Despite a more stable condition than 
in 2012, the banking system still faced 
many risks; particularly bad debt ratio 
remained high

Despite much effort, nonperforming 
loans settlement, the most severe 
problem in banking restructuring, 
has not been tackled thoroughly 
as expected. Bad debt ratio is still 
high, accounting for 3.79% of total 
outstanding loans, an increase of 
23.73% compared to 2012. 

STOCK MARKET

Strong growth in stock market 

In 2013, the stock market marked 
a successful year in terms of both 
trading value and volume. VN-Index 
reached 504.63 points by 31 December 
2013, up 21.97% compared to end 
2012. HNX-Index reached 67.84 
points, up 18.83%. Compared with 
2012, the average trading volume and 
value increased by 21.3% and 11.5%, 
respectively, on Ho Chi Minh Stock 
Exchange  and increased by 12% and 
31.9%, respectively, on Hanoi Stock 
Exchange,. Given these figures, the 
stock market became an attractive and 
critical investment channel in 2013. 

Stock market growth has offered 
favorable conditions for equity 
investment of Baoviet, its subsidiaries 
and enabled Baoviet Securities 
Company (BVSC) in its securities 
service business. BVSC continued to 
record profitable growth, exceeding 
2013 business plan and attained the 
No. 1 position on HOSE and No. 4 on 
the HNX in terms of bond brokerage 
market share and among Top 10 on 
HNX in terms of equity brokerage 
market share.

Restructuring strongly taken place and 
open-ended funds boomed in the stock 
market

2013 marked the year of restructuring 
from legal framework to trading 
mechanism in the stock market and also 
the booming year of open-ended funds. 

From the first two open-ended funds 
established in December 2012, a 
series of open-ended funds have 
been set up as a result of conversion 
of close-ended funds to open-ended 
funds and new funds set-up. By 
December 2013, the State Securities 
Commission of Viet Nam has granted 
licenses for 10 open-ended funds.

BOND MARKET

The bond market maintained the role 
as an attractive investment channel in 
2013 as most of other channels faced 
with increasing risks. 

Transactions on the primary market 
and the secondary market increased 
strongly compared to 2012. Total 
outstanding government bond as 
percentage of GDP in 2013 reached 
19.1%, higher than that of 16.6% in 
2012. Bond yields dropped sharply 
in the first 6 months and recovered 
in the last 6 months with yield 
increase mainly in short term bonds 
while stable in long term bonds. The 
reduction of bond yields made the 
market value of the current bond 
portfolio increase while placing 
certain pressure on new portfolios. 
The primary bond market also issued 
10-15 year bonds, however, the issued 
quantity was limited, accounting 
for less than 5% of the total issued 
volume, and it could be hardly meet 
the long-term needs in life insurers.

The year 2013 continued to mark the 
improvement of the legal framework 
for the bond market. One hallmark 
of the bond market is that since 
March 2013 HNX issued regulations 
and launched a standard yield curve 
for Government bonds, enabling 
assessment of the current fair value of 
Government bond. 
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2014 MARKET OUTLOOK

OPPORTUNITIES

Macro-economy

The focus of macroeconomic policies 
continues to stabilize and control 
inflation; attain reasonable growth and 
improve the quality, efficiency and 
competitiveness of the economy on the 
basis of promoting the implementation 
of three strategic breakthroughs: to 
enhance institutional improvement, 
to create significant changes in 
human resources development and to 
upgrade infrastructures associated with 
growth model reform and economic 
restructuring. The main goals of the 
2014 economic development plan 
was approved in the 13th National 
Assembly are as follows: GDP growth 
rate of 5.8%, inflation rate of 7%, 
export growth rate of 10%, the trade 
deficit accounting for about 6% of 
export turnover, total social investment 
accounting for 30% of GDP.

With the achievements in 2013 and 
expectation on the Government 
policies to continue to be successfully 
implemented, the macro environment 
in 2014 becomes more stable. However, 
Baoviet keeps a conservative view on 
the economic growth: GDP growth rate 
of 5.5% - 5.7%, inflation rate of 6-7%, 
export growth rate of 15% and FDI 
disbursement of US$12 billion.

Insurance market

With the prospect of a more stable 
economy and sustainable demographic 
and social dynamics, the life insurance 
market is forecasted to increase by 
13-15%. Low interest rates are expected 
to further stimulate people to switch 
from bank savings and other investment 
channels to life insurance products, 
thus enhancing life insurance demand, 
especially saving and investment 
products.

With the expectation of improving 

investment and operation of the 
enterprises, increasing consumers’ 
purchasing power, nonlife insurance 
demand from both corporate customers 
and households are expected to recover. 
However, total written premium of the 
nonlife market is forecasted to be still at a 
low level, 8-10%.

Financial-banking market

Interest rates are likely to remain at 
low levels. Lending interest rates may 
continue to slightly decrease in order 
to stimulate credit growth and support 

enterprises. The SBV targets credit 
growth in 2014 at 12-14% and bad debt 
to be radically handled. VAMC has been 
building a debt trading mechanism in the 
market. Bank restructuring is expected 
to speed up and foreign exchange to be 
kept stable.

Stock market

Investors’ belief will be reinforced thanks 
to policy effectiveness and economic 
recovery. Capital inflows of foreign 
investors are expected to remain positive 
thanks to policies on expansion room for 
foreign investors such as increasing the 
ownership rate of one foreign investor 
in one credit institution from 15% to 
20% and set to lose foreign ownership 
limit and voting rights to 60%. Besides, 
the sentiment of domestic investors 
is expected to remain stable as the 
economy continues to recover. In the year 
2014, the stock market is forecasted to 
become a competitive channel to attract 
capital in the economy. Market growth 
will create favorable conditions for equity 
investment and operation of securities 
companies.

Bond market

Supply in the bond market in 2014 
is more abundant than in 2013. 
According to the plan of the Ministry 
of Finance, total government bonds to 
be issued in 2014 is VND394,000 billion, 
VND100,000 billion more than that in 
2013. 2014 bond demand is expected 
to remain stable as bond investment 
is still considered a safe channel for 
financial institutions and insurers while 
macroeconomic still faces difficulties, 
bank credit growth decelerates and 
long-term investment channels are 
limited in 2014.

CHALLENGES

Macro-economy

Although the 2014 economic picture is 
forecasted to brighten to some extent 
compared with 2013, economic recovery 
in 2014 is expected  to continue to be 
on track but still on it slow path. It is 
forecasted that aggregate demand is 
still weak; the recovery of enterprises 
and aggregate demand growth can be 
slower than expected meanwhile social 
trust is still fragile. Inflation may continue 
to be under control; however there still 
exists some inflation pressures (such as 
increasing volatility in prices of electricity, 
gasoline, oil and increases in the area 
minimum wage from early 2014).

Insurance market

In 2014, the non-life insurance market is 
still affected by slow economic recovery, 
contracted total social investment, 
extended premium receivables and fraud 
increases. Low interest rates continue 
to cause investment income decrease, 
thus putting further pressures on profit. 
Competition in the market is increasingly 
severe since many non-life insurance 
companies shift to underwrite retail 
products and entrants of new life insurers 
including BIDV Metlife Joint Venture. It is 
also expected that laws and regulations 

will become more strictly, particularly 
regulatory requirements on capital, 
solvency, administrative sanctions in 
insurance businesses and regulations 
on Protection Fund for the Insured... 
consequently creating pressures for 
capital increase, transparency of business 
operations and cost increase for insurers.

Financial-banking market

The monetary market is expected to 
continue to be stable but still faces many 
difficulties. Outstanding issues including 
solving bad debt, restructuring the 
banking system, improving the quality 
of credit growth need to be addressed 
thoroughly. Small banks will be put 
under more pressure in terms of market 
competition and capital increase as 
prescribed by the SBV. The decrease in 
spread between deposit and lending 
rates as a result of decreasing lending 
rates to boost credit growth will put 
more weight on banks to make profits.

Stock market 

It is likely that Vietnam will not be 
significantly affected by capital outflow 
movements of international funds 
investing in emerging market as Fed taps 
QE3 since January 2014. The volatility of 
the stock market will be mainly affected 
by internal factors and the change of 
the foreign capital volume into Vietnam 
throughout the year 2014. Generally, 
the stock market in 2014 is forecasted to 
continue to suffer macroeconomic risks 
of the world economy and the domestic 
economy (high bad debt ratio, difficulties 
faced by enterprises...).

Bond market

In the bond market, transactions are 
forecasted to focus on short-term bonds 
and insurers have limited choices for 
long-term bonds. Bond yields may increase 
slightly in 2014, reducing the value of the 
current bond portfolio accordingly.

In 2014, despite positive factors in Vietnam macro-economy, international organizations keep 
their prudence on Vietnam GDP growth forecast of around 5.4% - 5.6%. As most implications 
are given, Vietnam needs to quickly restructure the economy and tackle non-performing 
loans rather than focusing on economic growth.
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sustainable and contributed the largest 
share in consolidated profit in 2013. 
Profits from banking sector increased 
significantly, mainly due to the 
decrease in mobilizing interest rates.

Although there were large fluctuations in 
the profitability of each business sector 
but profit structure remained stable as 
the previous year: the largest contributor 
to consolidated earnings in 2013 was still 
life insurance sector (38%). Profit from 
non-life insurance contributed 22% to 
consolidated earnings; financial services 
and others was 32%. 

Consolidated assets grew impressively, 
deposits and bonds increased sharply, 
accounting for high proportion and 
ensuring the safety

Total consolidated assets of the 
group strongly increased over the 
years from 2009 to 2013. In 2013, the 
total consolidated assets increased 
by VND8,868 billion compared to 
2012 thanks to the focus on bond 
repo investments, strengthening the 
subsidiaries’ investment in bonds and 
deposits, which was the safest and most 
effective investment channel in the 
context of current economy.

By the end of 2013, Baoviet’s total 
consolidated assets sharply increased to 
VND55,093 billion, an increase of 19.2% 
compared to 2012. In which, cash and 
cash equivalents recorded the highest 
increase of 79.5% compared to 2012, 
mainly due to strengthening bond 
repo investments to take advantage of 
beneficial interest rate gap. Followed 
by bond investment with an increase 
of 24.3% compared to last year, mainly 
from Baoviet Life and Baoviet Bank. 
In undertaking of BOD’s orientation, 
Baoviet restructured its equity portfolio, 
divested illiquid equities, so equity 
investment value decreased by 3.9% 
in 2013. Loans and advances to 
customers were up by VND843 billion 
(12%) compared to 2012, supported 
by the increase in Baoviet Bank’s 
chartered capital from VND1,500 billion 
to VND3,000 billion, and marketing 

Consolidated revenue

 10,560 
 12,896

 14,872
 16,007

17,096  

2009 2010 2011 2012 2013

Consolidated pro�t before tax by business lines

2009 2010 2011 2012 2013

1,243 1,296

1,521

1,862

1,654

Banking services 

Financial services and others

Non-life insurance

Life insurance

Banking services 

Financial services and others

Non-life insurance

Life insurance

Banking services 

Financial services and others

Non-life insurance

Life insurance

2013 consolidated pro�t before tax structure

22%

38%

8%

32%

Unit: VND billion

Unit: VND billion

2013 BUSINESS PERFORMANCE REPORT  
AND 2014 BUSINESS PLAN

In 2013, while the economy faced difficulties and challenges, with high determination in 
governance of the Board of Directors along with efforts in the direction of the Management 
Board and subsidiaries, a consensus of employees in the system, supports from customers, 
partners and shareholders, Baoviet has achieved stability in revenues and profits.

CONSOLIDATED BUSINESS 
PERFORMANCE

Consolidated revenue maintained 
solid growth in unfavorable economic 
context, insurance business was still 
the core business sector

Total consolidated revenue of Baoviet 
in 2013 reached VND17,096 billion, up 
by 6.8% compared to 2012, the average 
annual growth rate in the period 
2009-2013 reached 12.8%, of which:

 � Total premium of life insurance 
business was VND8,482 billion, 
an increase of 15.8% compared 
to 2012, exceeding the plan 
9.6%, contributing strongly to 
total consolidated revenue. 
New business premium reached 
VND1,459 billion, an increase of 
24% over the same period.

 � Total premium in the field of 
non-life business reached VND6,646 
billion, increased 3.9% compared to 
2012 and generally met the plan.

 � Banking income was VND1,213 billion

 � Revenue from financial services 
and others reached VND1,098 billion. 

Insurance businesses were always 
strengths and continued to achieve 
successes in 2013 despite difficulties 
in the economy since Baoviet was 
promoting its own inherent strengths 
to exploit and develop the businesses. 
As the result, the field of life insurance 
marked impressive premium growth 
in the year. Non-life insurance 
business of Baoviet recorded relatively 
optimistic results compared with other 
non-life insurance companies despite 
unfavorable conditions due to low 
GDP growth, slow economic recovery 
and limited public investment by the 
Government. In addition, the injection 
in charter capital in Baoviet Insurance 
and Baoviet Life up to VND2,000 billion 
had significant supports in businesses 
of subsidiaries. Financial investment 
activities were generally stable. 
Baoviet had restructured its portfolio 
in accordance with the fluctuations 
in the market as well as appropriately 
building long-term and middle-term 
strategies. Real estate management 
and investment sector grew positively 
over the same period in hard 
conditions affected by the freezing in 
the market and the reduction of the 
Government’s public investment.

Despite difficulties and challenges, 
consolidated profits met annual plan

Consolidated profit before tax of 
Baoviet was partly affected from the 
unfavourable factors in 2013, but 
basically completed the planned 
objectives. The business results had 
been anticipated prior to submitting 
to Annual General Meeting of 
Shareholders 2013 for approval.

In the non-life insurance sector, 
Baoviet Insurance overcame the 
difficulties of the economy to achieve 
relatively positive results although 
in the year many big insured events 
impacted negatively business 
performance. Profits from the financial 
services & other activities decreased 
due to the impact of decreasing 
interest and capital investment in 
2013. The reason was that Baoviet 
Holdings increased its charter capital 
to the subsidiaries in accordance with 
the 2011-2015 strategy as approved by 
the General Meeting of Shareholders. 
This investment might not generate 
immediate profits in 2013, but has 
lagged in the years to come.

Life insurance business continued 
to grow consistently profitable, 

2013 BUSINESS PERFORMANCE REPORT
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Liabilities and Owners’ equity scale

 Unit:VND billion

No. Items 31/12/2012 31/12/2013
Changes

+/- %+/-

1 Liabilities              3,851            5,828       1,976 51%

2 Deposits from customers              7,148           11,552       4,403 62%

3 Technical reserves            21,046           23,499       2,452 12%

4 Owners’ equity            12,114           12,125           12 0%

5 Minority interests              2,065            2,090           25 1.2%

 Total liabilities and owners’ equity           46,225         55,093      8,868 19.2%

initiatives to strengthen the deposit 
operations to make profit.

It could be seen that the sharp increase 
of cash and cash equivalents (an 
increase of VND3.240 billion, 79% 
compared to 2012) was the main reason 
of increasing the proportion of current 
assets (29%). Meanwhile, non-current 
assets had a slightly increase of 
13% compared to 2012 thanks to 
strengthening bond investment.

Therefore, the trend of high growth 
in assets, mainly from current assets, 
resulted in an increase of Baoviet’s 
liquidity, which created competitive 
advantage and flexibility in investment 
and business activities, suitable for 
the market situation with no markedly 
flourishing changes in the economy.

Asset structure

The group asset structure remains stable 
over the years. Long-term financial 
investments accounted for the largest 
proportion (over 40%), followed by 
short-term financial investments (20%), 
loans and advances to customers  
(14% - 15%); cash and cash equivalents  
(9% - 13%). In general, 2013 asset 
structure dit not have great fluctuation 
compared to last year, which is relatively 
safe and had no remarkable movement.

Consolidated capital was 
strengthened, in which sharp growth 
of deposits from residents was a great 
effort in banking field.

2013 total liabilities and owners’ equity 
recorded a significant stride compared 
to the moderate growth over the 
previous years. It reached VND55,093 
billion, growing up by VND8,868 billion 
compared to 2012. In which, deposits 
from customers at Baoviet Bank had a 
growth of 62%, reaching VND11,552 
billion, recognizing fairly abundant 
deposits from residents. Short-term 
liabilities also increased by 51%, 
primarily due to bond repo payables 
of VND3,355 billion. Especially, in 2013, 
technical reserves went up to VND2,452 
billion to ensure Baoviet’s initiative 
in reducing financial losses that may 
occur in the future.

Total assets

Unit:VND billion

No. Items 31/12/2012 31/12/2013
Changes

+/- %+/-

1 Cash and cash equivalents       4,078             7,318 3,240 79.5%

2 Deposits       10,745         11,363 618 5.7%

 Provision for impairment of deposits          (591)            (739)  (148) 25.1%

3 Equities         2,354           2,263  (92) -3.9%

 Provision for impairment of shares          (870)            (639) 231 -26.5%

4 Bonds       16,052         19,946 3,894 24.3%

 Provision for impairment of bonds          (132)            (140)  (8) 6.3%

5 Trusted loan / Surrender           713             718 5 0.8%

 Provision for trusted loan  (48)  (48)  (0) 0.9%

6 Loans and Advances to customers         7,043           7,886 843 12.0%

7 Other assets         4,504           4,825 320 7.1%

8 Investments in joint ventures and associates            366              368 2 0.6%

9 Fixed assets (intangible and tangible)         2,009           1,972  (37) -1.9%

 Total assets 46,225 55,093 8,868 19.2%

Cash & cash equivalents
Short-term �nancial investments

Short-term receivables
Loans and advances to customers

Fixed assets and property investments
Long-term �nancial investments

Other assets

2013 consolidated asset structure

1%
13%

20%

8%
14%4%

40%

2012 consolidated asset structure

20%

9%

9%

15%

42%

1%

4%

Cash & cash equivalents
Short-term �nancial investments
Short-term receivables

Loans and advances to customers
Fixed assets and property investments

Long-term �nancial investments

Other assets

33,715

2009 2010 2011 2012 2013

44,790 43,581 46,225

55,093

Unit: VND billion

Total consolidated assets
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Pro�t before tax Pro�t after tax

822

2009 2010 2011 2012 2013

808
892

856
918 903

1,209

1,082
1,192

1,104

Pro�t of the Parent company
Unit: VND billion

Factors impacted 2013 pro�t after tax 

1,082

2012 
pro�t after tax

(1) (2) (3) (4) (5) (6) 2013 
pro�t after tax

3 40 49 30 24 16 1,104

(1): Other expenses
(2): Corporate Income tax expense
(3): Financial expense

(4): Administrative expense
(5): Other incomes
(6): Financial revenue

Positive factor Negative factor

Unit: VND billion

Cash and cash equivalents
Deposits

Equities
Bonds

Other assets
Investments in joint 
ventures and associates

Fixed assets

56%

4%

4%

6%

5%

23%

2%

48%

4% 8%
23%

3%
4%

10%

2013 asset structure of 
the Parent company 

2012 asset structure of 
the Parent company

Total assets

Long-term �nancial investments

Fixed assets
Inventories and other assets

Trade receivables
Short-term �nancial investment

Cash and cash equivalents

10,370

2009 2010 2011 2012 2013

12,773 12,499 12,697 11,889

Unit: VND billion

BUSINESS PERFORMANCE - 
THE PARENT COMPANY

Profit after tax of the parent company 
continued increase 

The parent company’s business grew 
stably over the years, despite the 
difficulties of domestic economy 
in general and financial market in 
particular.

2013 profit before tax reached 
VND1,192 billion; equivalent to 
102.7% of the target. Profit after tax  
reached VND1,104 billion, exceeding 
the target by 0.1% and increasing by 
2.1% compared to same period last 
year. Return on chartered capital was 
16.2%, ensuring dividend payout as 
committed with shareholders.

Profit after tax of the parent 
company increased by VND22 billion 
compared to 2012. In which, 
remarkable movements were mainly 
from financial activities. Fixed rate 
market moved adversely (deposit 
rate had continuously decreasing 
during the year) and investment 
capital reduced because the 
parent company strengthened its 
subsidiaries’ financial capability 
(Baoviet Insurance: VND500 billion 
at the end of 2012, Baoviet Life: 
VND500 billion at the end of 2013) 
which has investment effectiveness 
lagged in years after; leading to 
decrease in revenue from fixed 
maturity investment portfolio. This 
is the main reason of lower 2013 the 
parent company’s financial revenue, 
compared to 2012. However, 
thanks to the prosperity of stock 
market, Baoviet Securities Joint 
Stock Company had continuous 
profit and exceeded the target, the 
parent company’s financial expense 
downed by VND49 billion compared 
to 2012 which was from reversal 
of equity provision. 2013 rental 
revenue was equivalent to the same 
period last year.

No. Profitability ratio
Consolidated ratio

2009 2010 2011 2012 2013

1 Profit after tax/ Total revenue 9.6% 7.8% 8.1% 8.9% 7.2%

2 Profit after tax/ Total assets 3.0% 2.2% 2.8% 3.1% 2.2%

3 Profit after tax/ Owners’ equity 11.9% 9.4% 10.3% 11.8% 10.2%

4 Profit after tax/ Chartered capital 17.7% 16.0% 17.7% 21.0% 18.1%

Equity structure

In Baoviet’s equity structure, 
proportion of owners’ equity reduced 
from 26% in 2012 down to 22% 
in 2013. Liabilities increased its 

proportion to nearly 11% of total 
liabilities and owners’ equity , as 
a result of fostering bond repo in 
Baoviet Life. Baoviet Holdings has 
no bad debts, long dated debts and 
especially no loans. Technical reserves 

still has the highest proportion of 43% 
in equity structure. Thanks to that, the 
group’s solvency in 2013 and following 
financial years continue to secure at 
good level. 

Total liabilities and owners’ equity of 
the group are expected to continue 
increase to meet investment demand 
in the prospect of 2014 economic 
recovery.

Solid solvency of subsidiaries in 
Baoviet group 

The current solvency ratio and quick 
solvency ratio as at 31 December 2013 
of Baoviet subsidiaries remained at a 
safe and positive level. By continuing 
capital increase for Baoviet Insurance 
and Baoviet Life up to VND2,000 
billion, their solvency margins were 
dramatically improved, exceeding 
Ministry of Finance’s requirement 
and enhancing competitiveness and 
underwriting.

Profitability at a positive level

In 2013, ratios of revenue and especially 
of total assets had sharp growth (total 
consolidated assets up 19.2%, mainly 
at Q4-2013) while profit was lower than 
2012 resulting in profitability ratios 
unable to maintain growth trend of 
the previous 3 years. The ratio of profit 
after tax over owners’ equity and over 
chartered capital maintain at positive 
level in the context of economic 
difficulties.

22%

10%

21%

4%

43% Liabilities
Minority interests

Deposits from customers
Technical reserves
Owners’ equity

2013 consolidated equity structure 2012 consolidated equity structure

46%

5%

15%

26%

8%

Total consolidated liabilities and owners’ equity

Minority interests
Owners’ equity
Technical reserves
Deposits from customers
Liabilities

33,715

44,790  46,225
43,581

55,093

2009 2010 2011 2012 2013

Unit: VND billion
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Deposits
Bonds

Equity investments
Other investments

47%

43%

8%
2%

as at 31 December 2012

Baoviet’s investment portfolio structure 

as at 31 December 2013

44%

48%

6%
2%

In 2010, Baoviet Holdings increased chartered 
capital from VND5,730 billion to VND6,267 
billion, thus the profitability ratios temporarily 
saw a decrease compared to 2009. In 2011, 
Baoviet Holdings continued to increase 
chartered capital to VND6,804.7 billion.

Since 2011, profitability ratios have tended to 
go upward over the years due to growth in 
profit after tax, and ratio of profit after tax over 
owners’ equity reached 9.6% in 2013. Business 
efficiency was always at a high level with 
the ratio of profit after tax over net revenue 
reaching 87% in 2013.

INVESTMENT ACTIVITIES

Investment activities of Baoviet strictly 
followed the secured and effective principles 
to increase benefits of shareholders, 
customers and to ensure employees’ work 
and life. In 2013, the Group continued to 
enhance and completed legal framework 
for investment business of the Holdings. 
Beside that, the Group acted as a focal 
point to organize, coordinate between 
each subsidiary of the Holdings in market 
assessment and forecast in order to provide 
investment direction, policies and plans 
which were ensured each subsidiary’s 
investment portfolio in accordance with its 
specific activities and nature of its capital, 
ensured the safety and efficiency target 
and actively seek opportunities to improve 
investment efficiency. 

2013 investment performance in the Holdings

In 2013, investment activities of the Holdings 
met all plans and targets.

As at 31 December 2013, total investment 
capital reached VND41,770 billion, increased 
by 23% compared to 31 December 2012. 
In which, fixed income investments 
(deposits, bonds) were VND38,402 billion, 
up by VND7,821 billion compared to 31 
December 2012, accounted for 92% of total 
investment capital. High proportion of fixed 
income investments ensured the safety of 
investment capital. 2013 financial income 
and financial profit reached VND3,129 
billion and VND2,395 billion, increased 
by 2% and 3.3% compared to 2012, 

Total capital investment

Investment income
Pro�t from �nancial activities

34,034

3,068 2,319

41,770

3,129 2,395

2012 2013

Baoviet’s investment performance
Unit: VND billion

Total investment capital

Investment income
Pro�t from �nancial activities

11,351

1,288 1,326

11,562

1,271 1,358

2012 2013

The parent company’s investment performance
Unit: VND billion

Owners’ equity stable, ensured for sustainable development

No. Equity structure
The parent company

2009 2010 2011 2012 2013

1 Liabilities/Total liabilities and owners’ equity 18.6% 17.7% 10.2% 9.7% 3.3%

1.1 Current liabilities/Total liabilities and owners’ equity 18.4% 17.5% 10.0% 9.7% 3.3%

1.2 Non-current liabilities/Total liabilities and owners’ equity 0.2% 0.2% 0.2% 0.0% 0.0%

2 Owners’ equity/Total liabilities and owners’ equity 81.4% 82.3% 89.8% 90.3% 96.7%

The owners’ equity of Baoviet Holdings (the parent company) was stable with owners’ equity over total liabilities and owners’ 
equity increased over years and reached 96.7% in 2013.

The ratio of liabilities over total liabilities and owners’ equity of the parent company was always kept at a low level and continued 
down sharply to 3.3% in 2013.

Baoviet Holdings (the parent company) has no bank loans or loans from external credit institutions. 
 
Solvency ratios always at a high level

No. Solvency ratio
The parent company

2009 2010 2011 2012 2013

1 Current solvency ratio (times) 2.17 2.6 4.84 4.01 8.28

2 Quick solvency ratio (times) 2.17 2.6 4.84 4.01 8.28

Solvency ratios of the parent company were consistently high. The quick and current solvency ratio were 8.28 times in 2013. 
These ratios increased sharply in compare with previous years, as a result of downing in trusted source of subsidiaries, led to 
decrease in current liabilities. 
 
Profitability continued to improve 

No. Profitability ratio
The parent company

2009 2010 2011 2012 2013

1 Profit after tax/Net revenue 89.9% 70.6% 58.5% 84.0% 86.9%

2 Operating profit/Net revenue 95.9% 70.8% 56.3% 87.7% 89.0%

3 Profit after tax/Total assets 7.8% 6.7% 7.2% 8.5% 9.3%

4 Profit after tax/Owners’ equity 9.6% 8.1% 8.0% 9.4% 9.6%

5 Profit after tax/Chartered capital 14.1% 13.7% 13.3% 15.9% 16.2%

Asset structure of the parent company 
shifted to the trend of expanding 
long-term investment

The total assets of Baoviet Holdings in 
2013 were VND11,889 billion; reducing 
by 6.4% compared to 2012 mainly 
due to transfer trusted assets back to 
Baoviet General Insurance and Baoviet 
Life (total about VND500 billion). 
The current assets and non-current 
assets of the parent company were 
VND3,269 billion and VND8,620 billion, 
representing 27.5% and 72.5% of the 

total assets, respectively. 

Owners’ equity of the parent company 
as at 31 December 2013 was VND11,494 
billion, up VND30 billion (0.3%) 
compared to end 2012 due to an 
increase in undistributed profits minus 
dividend paid to shareholders.

There was a shift from the current 
assets (cash and cash equivalents) 
to non-current assets since the 
parent company reduced short-term 
investments to contribute additional 

capital to the subsidiaries (Baoviet 
General Insurance: VND200 billion, 
Baoviet Life: VND500 billion), resulting in 
a corresponding increase in long-term 
financial investments (investments in 
subsidiaries).

About investment structure, in 
addition to the fact that investments 
in subsidiaries, joint ventures and 
associates always take a large 
proportion (56% in 2013) and are 
expected to continue raising, deposit 
which has high liquidity is maintained.
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Baoviet’s investment portfolio structure as at 31 December 2013

Unit: VND billion

Items 
As at 31 December 2012 As at 31 December 2013

2013 vs. 2012
Amount Percentage Amount Percentage

I. Fixed income investments 30,581 90% 38,402 92% 126%

1. Deposits 14,529 43% 18,456 44% 127%

2. Bonds 16,052 47% 19,946 48% 124%

II. Equity investments 2,721 8% 2,631 6% 97%

III. Other financial investments 732 2% 737 2% 101%

Total 34,034 100% 41,770 100% 123%

Note:2013 data based on audited consolidated financial statements

The parent company’s investment portfolio structure as at 31 December 2013

Unit: VND billion

No. Items 
As at 31 December 2012 As at 31 December 2013

2013 vs. 2012
Amount Percentage Amount Percentage

I Fixed income investments 4,522 40% 4,004 35% 89%

1 Deposits 3,977 35% 3,193 28% 80%

2 Bonds 545 5% 810 7% 149%

II Equity investments 6,829 60% 7,558 65% 111%

III Total 11,351 100% 11,562 100% 102%

Note:2013 data based on audited separate financial statements

significantly on business performance 
of security and fund management 
companies. However, Baoviet’s 
subsidiaries in these fields, including 
Baoviet Fund Management Company 
(BVF), Baoviet Securities Joint Stock 
Company (BVSC) had positive business 
result: BVF was a fund management 
company with the second largest 
investment capital in the market, 
mainly managing capital for Baoviet 
Insurance and Baoviet Life which 
contributed significantly to these 
companies’ business results. BVSC’s 
2013 profit after tax reached VND86 
billion, one of a few security companies 
made profit in 2013.

Banking: 2013 was continued to be a 
difficult year for Vietnam commercial 

banks, in addition, Baoviet Joint Stock 
Commercial Bank (Baoviet Bank) is a 
newly established bank with limited 
network system, therefore it was 
unavoidable to negative impact of 
the market. However, with strong and 
stable financial support from the Baoviet 
Holdings, the reinforced financial 
capacity is expected to enable Baoviet 
Bank to strongly invest in information 
technology infrastructure, expand the 
operations network, increased the 
functionality of internet banking, and 
focus more on bancassurance products 
to best utilize Baoviet’s strength, 
gradually improve and will be stronger 
in the future.

 � New investment and restructuring 
investment portfolio: In 2013, 

Baoviet’s investment orientation was 

to continue strengthening financial 

capability for core business companies. 

At the end of 2013, the Holding 

completed chartered capital raise for 

Baoviet General Insurance and Baoviet 

Life to VND2,000 billion in order to 

strengthen and enhance the competi-

tiveness capability of subsidiaries in 

domestic market and was closer to 

the international financial capability 

standards. In addition, Baoviet 

gradually restructured the investment 

portfolio in accordance with market 

fluctuations to improve investment 

efficiency, mapped out medium and 

long-term investment strategies, took 

advantage of market opportunities to 

make profitable investments.

respectively. In which, revenue from 
fixed income investments accounted 
for 92% of total revenue.

Since 2012, a downward trend in 
interest rates had been forecasted so 
Baoviet had changed its investment 
strategy which focused on increasing 
proportion of fixed income 
investments (investments in deposits 
and government bonds, cut down 
corporate bonds) with long term 
(5-10-year government bonds) to 
take advantage of high interest rate. 
Fixed income investments (deposits, 
bonds) usually accounted for 90% 
of total capital investment to ensure 
the safety and efficiency of capital 
investment, to balance cash flows 
with its debt obligations. To secure 
Baoviet’s fixed income investment 
portfolio, Baoviet Holding (the parent 
company) promoted its management 
role by risk management policies, 
developed and deployed investment 
model in assessment and 
classification of financial institutions, 
as the rule for subsidiaries to follow 

deposit in investment. The Holdings 
also established methods to monitor 
investments to ensure timely 
response to any deterioration in the 
credit quality of the counter-party. 
Thanks to those, Baoviet’s investment 
activities always ensure its safety and 
growth over the years, significantly 
contributed to the business 
performance of the group and each 
subsidiary.

The parent company’s investment 
situation in 2013

The parent company’s investment 
activities met its planned target

As at 31 December 2013, total 
investment capital of the parent 
company reached VND11,562 billion, 
increased by 2% compared to 2012. 
2013 total investment income and 
investment profit were VND1,271 billion 
and VND1,358 billion, equivalent to 
99% and 102% compared to 2012, 
respectively.

For fixed income investment activities:

 � The Holdings re-invested available 
funds with suitable term in line with 
interest market movements and 
cashflow plan to improve investment 
efficiency; enhanced bond repo to 
improve bond portfolio performance.

 � 2013 revenue from fixed income 
investments exceeded the target: 
2013 revenue from fixed income 
investments reached VND424 billion, 
exceeded the target by 7%, in which 
deposit and bond investments were 
VND371 billion and VND52.5 billion, 
exceeded the target by 5% and 20%, 
respectively.

For equity investments:

 � Revenue from equity investments 
wasVND847 billion, exceeded the 
plan by 11% and the 2012 actual 
value by 23%. In which, investment 
income from 100%-owned 
subsidiaries accounted for 86% of 
revenue from equity investments 
and 57% of 2013 total investment 
income.

 � Investment portfolio structure: as 
at 31 December 2013, 90% of equity 
portfolio focused on insurance, 
security and banking sector - these are 
core businesses of Baoviet. In details:

Insurance: Insurance is the core business 
of Baoviet. Projects in insurance portfolio 
showed their high efficiency with high 
annual average profit margin (Baoviet 
Insurance, Baoviet Life, Baoviet Tokio 
Marine Insurance Company Limited, 
Vietnam National Reinsurance Joint 
Stock Corporation had average ratios 
of profit after tax over chartered capital 
exceed 15% over previous years. In 2013, 
profit after tax over chartered capital 
of Baoviet Life was 35.3%, of Baoviet 
Insurance was 15%, of Baoviet Tokio 
Marine Insurance Company Limited was 
25%, of Vietnam National Reinsurance 
Joint Stock Corporation was 27%).

Security, fund management: In 2013, 
security market well, therefore, did 
not recover this situation impacted 

as at 31 December 2012

Structure of Equity portfolio

The parent company’s investment portfolio structure  

25%

12%

2% 9%

52%

Insurance
Banking
Security, 
Fund management, Fund
Property
Others

as at 31 December 2013

23%

11%

2% 8%

56%

Deposits
Bonds
Equity investments60%

35%

5%

as at 31 December 2012 as at 31 December 2013

65%

28%

7%
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Achievement of 2013- 
key-solutions implementation

In order to achieve 2013 business plan, 
Baoviet focused on implementing  
sustainable-growth strategy, enhanced 
profession and increased internal 
cooperation, positioned brandname 
and customer service quality as the 
best company in Vietnam through 10 
following solutions: 

Accelerated the transformation into a 
centralized business model

Business transformation into a 
centralized business model is a 
strategical solution to improve 
specialization and productivity, 
cut costs and enhance operating 
efficiency. In 2013, Baoviet General 
Insurance Corporation (BVGI) had 
reviewed, reformed organizational 
structure model at Head Quarter 
towards service orientation, along with 
implemented a centralized information 
system, and in coming time BVGI 
is going to apply at key areas and 
in the whole BVGI system. Baoviet 
Life Corporation (BVL) established 
Distribution Channels Management 
Block, which had aimed to do  
professionalization and enhanced the 
quality of management of insurance 
agents in particular and distribution 
channels in general. In addition, in 
2013 Baoviet Holdings had continued 
built, completed regulations, 
procedures in order to increase the 
cooperation between the parent 
company and its subsidiaries, between 
each subsidiary as well as.

Focused on exploiting key markets, 
introduced new products, new services 
with high quality and high efficiency

In 2013, the subsidiaries in Baoviet 
Group focused on exploiting key 
markets in big cities, took the 
advantages of distribution network 
across the country, together with 
researched new potential markets 
to seek chances of business 

expansion and development, such 
as Laos, Cambodia, Myanmar. New 
quality products and services were 
researched and launched to markets 
through diversified distribution 
channels (agents, intermediaries, 
telesales, online sales), which had 
brought high effectiveness: Baoviet 
Fund Management Company had 
successfully carried out initial public 
offering (IPO) of Baoviet Equity 
Dynamic Open - ended Fund (BVFED) 
and raised VND 71 billion for BVFED 
as  the result; total insurance revenue 
of Baoviet Life increased by 15% 
in comparison with 2012; advisory 
and underwritten service of Baoviet 
Securities JSC went up by 51% 
compared to 2012.

Improved financial capability of 
Baoviet’s subsidiaries

In accordance with 2011-2015 
business strategy, in 2013 Baoviet 
increased chartered capital of BVGI 
and BVL to VND 2,000 billion. This 
strategy helped to improve solvency 
margin, strengthen competitive ability 
in domestic market and narrowed 
the gap with international standards 
in terms of financial capacity. The 
increase of capital enabled BVGI and 
BVL become the largest insurers 
in terms of chartered capital and 
reinforce their positions, reputations 
and images in the market.

Completed service-oriented 
Information Technology model and 
accelerated the progress of key 
IT projects supporting business 
performance

In 2013, Baoviet Group reviewed, 
assessed, and restructured the 
organization and management model 
of IT towards service orientation, 
segregated duties and responsibili-
ties of participants, attached IT with 
business performance in order to push 
the progress of IT projects, effectively 
supported to business performance. 

The restructuring of IT operation will 
be continually implemented and 
completed in 2014, 2015.

Moreover, IT infrastructure was 
continuously completed with regards 
to upgrading database center, IT 
system in order to meet the increasing 
demand of business activities. 
IT softwares had been gradually 
completed with the implementation 
and application of Life and Non-life 
business management softwares, 
finished the application of Home 
Trading segment at Baoviet Securities 
JSC, accelerated the application 
progress of Investment Management 
software  at Baoviet Fund 
Management Company, completed 
the application of Intranet at Holdings.

Completed the transfer of strategic 
partner and implemented cooperation 
with Sumitomo Life

After HSBC had completely transferred 
their investment in Baoviet to 
Sumitomo Life in 2013, three related 
parties effectively finished subsequent 
phase of Technical Support and 
Capability Transfer Agreement (TSCTA) 
project in October 2013 on the basis of 
mutual support and in consistency of 
the commitment.

In October 2013, Baoviet Holdings 
and Sumitomo Life signed TSCTA 
implementation plan phase 1 
(from 16th October 2013 to 15th 
October 2014), according to this 
agreement, Sumitomo Life would 
focusedly support in life insurance 
area in terms of insurance premium 
valuation, bancassurance, information 
technology and agent quality 
management. Sumitomo Life would 
also support Baoviet Holdings in risk 
management and support BVGI in 
medical and healthcare insurance. 
Working items of TSCTA project has 
been carried out as planned by Baoviet 
and Sumitomo Life.

Baoviet Holdings’ equity investments as at 31 December 2013

STT Name of projects Starting year

Contributed capital
(VND bil) The ratio of  

contributed capital/
Charter Capital31/12/2012 31/12/2013

1 Baoviet Life Corporation 2004 1,500 2,000 100%

2 Baoviet General Insurance Corporation 2005 1,800 2,000 100%

3 Baoviet Fund Management Company 2006 50 50 100%

4 Baoviet Securities Joint Stock Company 1999 695 695 59.92%

5 Baoviet Joint Stock Commercial Bank 2008 1,560 1,560 52%

6 Baoviet Investment Joint Stock Company 2009 110 110 55%

7 Baoviet - Au Lac Limited Company 2009 36 36 60%

8 Baoviet Tokio Marine Insurance Company Limited 1996 153 153 51%

9 Baoviet Tourism & Hotel Joint Stock Company 2006 9 9 15%

10
International Investment & Construction Joint Stock 
Company VIGEBA

2009 15 15 8.33%

11 Phuoc Hoa Rubber Joint Stock Company 2013 0 12 0.51%

12 Can Don Hydro Power Joint Stock Company 2013 0 5 0.75%

13 Military Commercial Joint Stock Bank 2013 0 24 0.17%

14 Vietnam National Reinsurance Joint Stock Corporation 2005 58 68 9.08%

15 Vietnam Ocean Shipping Joint Stock Company 2007 60 60 2.14%

16 CMC Technology Group Joint Stock Company 2007 144 144 5.04%

17 HiPT Joint Stock Company 2007 63 63 9.79%

18
Joint stock commercial Bank for Foreign Trade of 
Vietnam

2008 109 109 0.07%

19 Saigon Beer - Alcohol - Beverage Joint Stock Corporation 2008 35 35 0.08%

20 Vietnam Maritime Commercial Joint Stock Bank 1993 39 39 0.61%

21 Bao Long Insurance Joint Stock Corporation 1995 64 64 18.93%

22 Saigon Ha Long Tourism & Hotel Joint Stock Company 1998 10 10 10%

23 Baoviet Securities Investment Fund  (BVF1) 2006 94 47 9.42%

24 SSG Group 2007 225 225 4.98%

25 Baoviet Equity Dynamic Open - ended Fund (BVFED) 2013 0 25 35.09%

Total 6,829 7,558
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Consolidated revenue of Group in 
2014 is targeted at VND 18,329 billion, 
increasing by 7.2% compared to 2013. 
Consolidated profit after tax is expected 
to be at VND 1,183 billion.

The Holding’s revenue in 2014 is aimed 
at VND 1,416 billion,  going up by 4.7% 
compared to 2013; the Holding’s profit 
after tax is targeted at VND 1,120 billion, 
increasing by 1.4% in comparison 
with 2013. Holdings’ Return on charter 
capital is expected to reach 16.5%, 
accompanied with a dividend payout 
ratio of 13% for shareholders.

In 2014, Baoviet needs to focus on 
implementation of following critical 
solutions:

Developing brandname, new products, 
quality services; focus on key markets, 
promote internal cooperation, cross 
selling to push growth, maintain and 
develop market share.

Focus on development of key 
markets in big and populated 
cities, promote the exploitation of 
high and medium-level customer 
segments; promote geographic 
market research, follow market 

happenings, timely appraise 
investment chances in insurance 
industry. Allocate resources to 
enhance cross-functional cooperation 
and cross-selling accross subsidiaries; 
develop new products (pension 
insurance, open-ended fund, pension 
fund,…),  quality of value-added 
service for customers; develop 
distribution network by diversifying 
distribution channels, improve 
effectiveness of direct channel and 
agents, focus on development of new 
distribution channels (bancassurance, 
telesales, e-commerce, …). Set up 
programs to boost sales together 
with develop Baoviet’s brandname 
towards modernization, dynamic, 
profession to push growth, maintain 
and achieve the first rank of core 
businesses in 2014 (life insurance, 
non-life insurance); become the 
best fund management company in 
terms of total assets management in 
Vietnam; be in the top 10 of securities 
companies whose number of share 
transaction are largest in HoSE and 
HNX; banking operation is sustainable 
and prudent.

The economy still faces many difficulties and challenges 

in 2014, therefore, Baoviet Group need to put more effort 

and determination to overcome general difficulties of 

economy in order to basically complete planned strategic 

goals to 2015.

2014 PLAN AND OBJECTIVES

18,329
CONSOLIDATED
2014 total revenue

VND billion 7.2%

1,416
BAOVIET HOLDING
2014 total revenue

VND billion 4.7%

1,183
CONSOLIDATED
2014 profit after tax

VND billion

1,120
BAOVIET HOLDING
2014 profit after tax

VND billion 1.4%

16.5%
BAOVIET HOLDING
Return on chartered capital 2014 

Enhanced the quality of risk 
management and internal audit, 
conducted prudent and efficient 
investment activities.

In the context of fluctuating financial 
monetary market, Baoviet increased 
risk management, especially 
concentrated on management of 
credit risk and market risk by issuing 
and applying policy on limited level 
of term deposit, as well as conducting 
periodic report mechanism to 
support business management and 
governance, successfully deployed 
Security and Confidential information 
project at Baoviet Holdings. The legal 
framework of risk management is in 
progress so as to enhance the quality 
of risk management in the whole 
Group.

Additionally, Baoviet also 
concentrated on internal audit. 
Therefore, the quality of audits, 
control activities, risk alert and 
assessment of management 
procedure had been improved, 
which gave useful support to 
governance and business execution 
of management at all levels. In 2013, 
Baoviet implemented subjective 
audit, focused on particular issues 
and material risks in order to enhance 
the quality, save audit time and 
resources.

Enhanced the efficiency of investment 
activities, increased control of 
investment risks and restructure 
investment portfolio 

With regards to investment activities, 
Baoviet frequently assessed, 
followed market happenings 
to give investment orientation, 
policies, plan in the whole Group, 
carried out investment in the light 
of prudent and effective principles, 
suitable for business features and 
capital nature of each subsidiary, 
together with proactively seeking 

chance of improving investment 
efficiency. In 2013, Baoviet 
restructured investment portfolio, 
invested into equities of companies 
having effective and sustainable 
business performance, high 
dividend payments, firstly bringing 
a prospective effectiveness, as well 
as cooperated with other partners 
to implement M&A whenever there 
is potential opportunity. Especially, 
Baoviet conducted the initial public 
offering of BVFED, successfully raised 
VND 71 billion for BVFED’s equity in 
2013.

Stepped up the staff training, staff 
development and enhanced human 
resource quality

In 2013, Baoviet completed policies 
and regulations of human resource 
management in the whole Group, 
particularly in terms of remuneration, 
bonus and welfare; built up 
goal-congruent relationship between 
employer and employees in order 
to encourage employees improving 
their productivity; enhanced the 
quality of executive at all levels; 
staff training activities especially 
training of managers, oriented staff, 
direct business staff were pushed; 
stepped up the training and ability 
to foster direct selling and business 
development staff. 

Implemented the group restructuring 
plan

In 2013, Baoviet conducted action 
program of Restructuring plan 
approved by the Ministry of Finance, 
assigned tasks for 09 component 
projects and initially gained 
some achievements. Financial 
restructuring plan was carried out 
as planned, Baoviet had finished 
the capital raise for BVL and BVGI 
to VND 2,000 billion. With regards 
to Restructuring of managerial 
mechanism project, Baoviet has been 

reviewing, completing documents, 

regulations, policies within Group’s 

legal-document system.With regards 

to Restructuring of organizational 

structure project, the Holding and 

subsidiaries took step-by-step to 

adjust organizational model in order 

to simplify organizational structure, 

enhance performance effectiveness.

With regards to Strategy appraisal 

project, Baoviet finished report on 

Appraisal of Strategy to 2015. Projects 

on role enhancement of internal 

audit and internal control, project on 

strategy of equity investment into 

subsidiaries, project on development 

of orientation and business model of 

Information Technology, project on 

improvement of Communist Party, 

Youth Union were also implemented 

on time as planned. 

Reinforced the Group’s position 

through prestigious international and 

national awards 

In 2013, Baoviet continually achieved 

prestigious international and national 

awards, which affirmed the Group’s 

position, elevated the Group’s image 

and brandname, and partly drove 

business performance in the whole 

Group.

In general, in the difficult context of 

Vietnam economy, Baoviet Holdings 

and subsidiaries have made an effort 

to successfully implement planned 

solutions to meet assigned business 

objectives. The results proved exact, 

timely, reasonable, effective features 

of solutions decided by Board of 

Directors and Board of Management, 

moreover gave an evidence of 

high effort and determination of 

subsidiaries, managers, staff in the 

whole Group.
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give recommendation on insurance 
profiteering, provide suggestion 
on parent-subsidiaries operational 
structure and model of medical 
insurance company.

Carrying out prudent and efficient 
investment, keep pace with market 
happenings

Investment activities in the whole 
system need to comply with strategic 
objectives planned for 2011-2015 
stage, which is prudent and efficient 
to secure and develop capital of 
shareholders and customers, play the 
role of the Holdings in management 
and control of investments in 
subsidiaries, in management of 
investment risks of  the Holdings. 
Strengthen the uniform management 
of investment activities in the 
whole Group from the Holdings to 
subsidiaries, specialize and optimize 
all resources of Group; continously 
standardize investment policies of 
the Group; restructure investment 
portfolio to match with market 
situation in order to enhance 
investment efficiency, partly make 
contribution to Group’s business 
performance.

Increasing risk management, put 
effort in premium debts and bad 
debts collection

In 2014, it is necessary to concentrate 
on risk management, premium 
debts and bad debts collection in 
the whole system; research, analyse, 
assess financial institutions to decide 
suitable credit rate. Intensively 
research suitable methods of 
market risk measurement of other 
investment assets; build up and issue 

risk management regulation of the 
Group and other related documents 
to adjust risk management in the 
whole Group; pilot building of risk 
appetite for Baoviet Holdings, receive 
knowledge in risk management 
transferred from Sumitomo Life 
according to stage 1 of TSCTA 
agreement.   

Continually pushing the 
implementation of the group 
restructuring plan

2014 is a critical year in 
implementation of the group 
restructuring plan of Baoviet. 
The plan will continuously be 
implemented at  the Holdings 
and subsidiaries, communication 
of restructuring content will 
be pushed, focus resources to 
implement restructuring initiatives 
in component projects. According 
to 2014 objectives, Baoviet will finish 
capital raise for  the Holdings, raise 
capital for business expansion of 
subsidiaries; finish management 
restructuring plan which standardizes 
managerial mechanism and enhances 
coordinating role of  the Holdings in 
the whole Group in order to take the 
advantage of entire resources, along 
with timely implementing other 
component projects. 

Reducing cost, increase productivity

In the context of difficulty-facing 
and challenge-facing economy in 
2014, Board of Director and Board 
of Management continually apply 
cost-saving practices in the whole 
Group, try to achieve saving target 
equal or more than 2013. Baoviet will 
emphasize communication about 

economization at office, together 
with encouraging employees to put 
more effort into research of produc-
tivity-improving initiatives; increase 
risk management to prevent and 
minimize loss, reduce claim ratio, save 
costs in business operation, insurance 
exploitation, and efficiently use 
resources.

Stepping up public relation activities, 
renew image, push business operation 
and organize internal events to 
celebrate 50 years establishment of 
Baoviet

2014 is the pivotal year towards 
celebration of 50 years establishment 
of Baoviet(15th January 1965 – 15th 
January 2015), the whole group 
needs to increase communication, 
renew image, increase business 
operation, hold customer gratitude 
events and internal events to 
celebrate 50 years establishment 
in order to honour achievements 
of Baoviet in such years, expand 
market share, elevate Baoviet image 
in market, encourage employees to 
have confidence and proud, enhance 
responsibility, promote history, 
continually make an effort to create 
strong development of Baoviet in the 
future.

Toward 50 years establishment 
celebration of Baoviet (15th January 
1965-15th January 2015), the whole 
group needs to put total effort into 
archieving business objectives by 
following key tasks of entire Group 
in general and of subsidiaries 
in particular, ensure stable and 
sustainable growth, achieve and 
exceed strategic goals planned for 
2011-2015 stage.

Strengthening  financial capability of 
the Holdings and subsidiaries

Prepare and implement capital 
raising program for the Holdings, 
ensure financial capability for the 
whole Group, increase capital for core 
business operation of subsidiaries (life 
insurance, non-life insurance) in order 
to strengthen financial capability, 
ensure solvency ratio, strengthen 
competitive ability and meet the 
requirement of credit rating. Program 
to raise chartered capital for Baoviet 
Fund Management Company to have 
more resources for fund management 
software in line with 2013 approval

Standardizing organizational-struc-
ture model, managerial mechanism, 
cooperation mechanism in the whole 
system, improve human resources 
quality, increase staff rotation in order 
to effectively use group’s resources

Continually standardize organization 
structure at the Holdings and 
subsidiaries towards centralized 
management. Review, adjust the 
Charter of subsidiaries, complete 
regulations and policies of Holdings 
which oriented by right and duty 
segregation between related parties, 
ensure transparency, consistency in 
order to create unified managerial 
mechanism, cooperation mechanism, 
which take a part in improvement 
of Group’s abilities, improvement of 
business performance.

Standardize staff at all levels; step 
up training activities in accordance 
with Learning Map and pilot on-line 
training at the Holdings and the Head 
Quarters of subsidiaries in order to 
enhance quality of human resources. 

Increase staff rotation to effectively 
use Group’s human resources, improve 
productivity in the whole system.

Reforming organization structure 
and improve the effectiveness of 
Information technology to provide 
timely, effective IT supporting 
management and business 
performance of the Holdings  and 
subsidiaries

Reform IT organizational structure 
towards service orientation, 
enhance cooperation ability and 
duty segregation in IT area between 
the Holdings and subsidiaries in 
order to provide timely, effective IT, 
support management and business 
performance of the Holdings and 
subsidiaries. Continuously improve 
IT infrastructure to meet the 
requirements of business operation.

Strengthening cooperation with 
strategic partner Sumitomo Life 
through TSCTA project to take the 

advantages of Sumitomo Life’s 
knowledge, experiences, technology to 
improve business performance of the 
Holdings and subsidiaries.

In 2014, Sumitomo Life will put effort 
on implementation of working items 
in stage 1 of TSCTA projects, focus 
on supporting Baoviet Life in critical 
issues such as premium valuation 
service, product development 
(including pension insurance), select 
and implement information system, 
knowledge transfer of bancassurance 
sales skills and agent management 
skills. With regards to Baoviet 
Holdings, Sumitomo Life will transfer 
knowledge of risk management such 
as support in building risk appetite, 
share recommendations about 
market risk and report on managerial 
information system. With regards to 
BVGI, Sumitomo Life will focusedly 
support in medical and healthcare 
insurance, including product 
development, distribution channel, 
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 � Profit before tax was VND 398.4 
billion, profit after tax was VND 297 
billion.

 � Solvency ratio as at 31/12/2013 
reached 138.9%; ensuring financial 
capability and claim settlement 
obligation.

 � Most of Baoviet Insurance’s 
product lines achieved satisfactory 
growth rates, including: 

 � Personal accident and healthcare 
insurance reached a growth of 
8.4% and 43.6% respectively. 
Baoviet Insurance is now the 
market leader in terms of total 
revenue in the healthcare 
insurance. Currently, the customer 
care and claim settlement 
services for healthcare insurance 
have responded adequately to 
customers querie on a 24/7 basis.

 � Agriculture insurance increased 
by 20%. The policies and 
adjusted terms reduced loss ratio 
significantly in this business line. 

 � Automobile insurance grew by 
7.2%. Despite the economy’s 
adverse conditions, and reducing 
per capital income leading to 
less demand, this business line 
still increased stably and Baoviet 
Insurance was the number one 
insurer in terms of market share.    

2013 Achievements

Maintained the leading position 
in market share and gross written 
premium in the non-life insurance 
market

In 2013, the non-life insurance market 
experienced a lot of depression: the 
lowest growth rate over the past 
many years, insolvency in small 
enterprises, unfair competition due 
to illegal premium reduction... In 
such a dull market, Baoviet Insurance 
still achieved steady growth and 
sustainable development in all 
business operations due to its 

reputation, strong position and 
effective risk management. It 
remained to be the leader in terms of 
market share as well as gross written 
premium. 

Affirmed the market leader in 
the individual insurance market; 
maintaining the leading position in the 
key areas

Baoviet Insurance continued to 
affirm its leading position in terms 
of market share and revenue in the 
individual insurance market, including 
healthcare, personal accident 
insurance and automobile insurance.  
Baoviet Insurance’s branches, locating 
in the key economic areas such as 
Hanoi, Ho Chi Minh City, Hai Phong, 
Da Nang, Binh Duong... continued 
to maintain their leading positions, 
pioneering in business management 
and customer care. 

Took the lead in chartereded capital 
scale in Vietnam’s non-life insurance 
market

On 27 March 2013, Baoviet Insurance 
raised its chartereded capital to 
VND 2,000 billion. Being the leading 
non-life insurance corporation with 
regard to chartereded capital scale, 
Baoviet Insurance has strong financial 
potential and governance capability, 
gradually approaches standards and 
regulations on capital capacity in the 
regional area.  

Improved the quality of customer 
services; performing well the insurer’s 
roles and responsibilities, ensuring 
full right for customers

In 2013, Baoviet Insurance continued 
to emphasize on improving the 
quality of pre- and post-sales 
services. After more than two years in 
operation, its Call Center has received 
a lot of positive feedback from 
customers with very high satisfaction 
rate.

Unit: VND billion

Unit: VND billion

Unit: VND billion

4,295
5,004

5,806
6,398 6,646

2009 2010 2011 2012 2013

Total revenue

Pro�t

3,683
4,199

4,877
5,384

5,673

2009 2010 2011 2012 2013

Gross written premium

219 166

335

257

416

314

451

340

398

297

2009 2010 2011 2012 2013

Pro�t before tax Pro�t after tax

Mr NGUYEN XUAN THUY
Deputy Chief Executive Officer

BAOVIET INSURANCE CORPORATION

For nearly a half century, Baoviet Insurance is proud to be 
Vietnam’s longest-established insurer and maintains the leading 
position in terms of market share, gross written premium and 
chartered capital.

Baoviet Insurance strives constantly to fulfill its role and responsibility 
of Vietnam’s leading insurer in claim support and settlement as well 
as in corporate social responsibility with a view to ensure sustainable 
development and improve the community’s welfare.

Baoviet Insurance Corporation is a 
wholly-owned subsidiary of Baoviet 
Holdings. With 67 branches, more 
than 300 customer support offices 
and around 3,000 qualified employees 
across Vietnam; Baoviet Insurance 
has strong financial potential and 
management capability, diversified 
and preeminent products, effective risk 
management and claim settlement. 
Baoviet Insurance is confident about its 
ability to give professional advice and 
handle all insurance requests from both 
individual and corporate customers. 

Baoviet Insurance’s business goals are 
to improve the quality of customer 
service, develop individual insurance 
and corporate insurance products 
with advanced and varied features to 
meet the need of each customer. In 
recent years, Baoviet Insurance is one 
of the pioneers in delivering centralized 
business model, product diversification 
and distribution channels, enhancing 
risk management and building 
advanced information technology 
platform to achieve performance 
efficiency.

2013 Business performance

The non-life insurance industry grew 
by 7.46% in 2013, which was the lowest 
level in the last 10 years. This was 
resulted from the impact of the lower 
GDP growth, slow economic recovery, 
tigh public investment, declined social 
investment, transportation industry 
difficulties, which led to reducing 
demand for insurance, high premium 
receivables, increasing insurance fraud. 

Year 2013 experienced a lot of adverse 
events causing heavy losses such 
as loss in dead shrimp, successive 
typhoons, fires in factories... which 
severely affected insurers’ operations. 
Despite this, Baoviet Insurance still 
continued to be the market leader in 
the non-life insurance sector in terms 
of market share and gross written 
premium, achieved positive business 
performance and sustained growth in 
all business operations, including:

 � Total revenue reached VND 6,646 
billion, up 3.8% compared to 2012.

 � Total insurance revenue was  
VND 6,241 billion, growing by 
4.7% compared with 2012.

 � Gross written premimum achieved 
VND 5,673 billion, increasing by 
5.4% compared to 2012.

 � The first non-life insurance 
company in Vietnam’s insurance 
market

 � No. 1 in market share and gross 
written premium

 � The largest chartered capital 
in Vietnam’s non-life insurance 
market.
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FINANCIAL INFORMATION CITED FROM THE FINANCIAL STATEMENTS AUDITED BY ERNST & YOUNG VIETNAM

BALANCE SHEET AS AT 31 DECEMBER 2013  
Unit: VND billion

Items 31 December 2013 31 December 2012

CURRENT ASSETS  2,805  3,606 

Cash  127  493 

Short-term investments  807  1,007 

Account receivables  1,821  2,052 

Inventories  14  13 

Other short-term assets  36  41 

NON-CURRENT ASSETS  4,029  3,202 

Fixed assets  770  763 

Long-term investments  3,184  2,359 

Other long-term assets  75  80 

TOTAL ASSETS  6,834  6,808 

LIABILITIES  4,756 4,889 

Short-term liabilities  1,275 1,164 

Long-term liabilities  1 1 

Reserves  3,480 3,724 

OWNER'S EQUITY  2,078 1,919 

Contributed capital from holding company  2,000 1,800 

Statutory reserves  78 63 

Undistributed post-tax earnings  -   56 

TOTAL LIABILITIES AND OWNER'S EQUITY  6,834 6,808 

INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2013 
Unit: VND billion

Items 2013 2012

Total revenue 6,646 6,398

Income from insurance operating activities 6,241 5,958

Income from financial activities 400 434

Other incomes 5 6

Reinsurance premium and revenue deductions  (1,595)  (1,707)

Net revenue  5,051  4,691 

Total expense  (4,651)  (4,239)

Insurance operating expense  (3,192)  (2,833)

Financial expense  (66)  (95)

Administrative expense  (1,390)  (1,309)

Other expense  (3)  (2)

Profit before tax  398  451 

Corporate income tax  (101)  (111)

Profit after tax  297  340 

Launched the package “comprehensive 
family insurance” - Protecting three 
generations in a family and their assets 
in one insurance policy 

This is  the first insurance package 
designed with advanced features, 
preferential fees and rights. This is a 
breakthrough in product development 
and sales channel, which indicates 
Baoviet Insurance’s commitment to 
always bring the best services and 
added values to customers. 

Accelerated the implementation of 
centralized business model based on 
advanced information technology 
platform 

Being one of the first non-life insurers 
applying centralized business model 
based on information technology 
platform, Baoviet Insurance has 
obtained certain achievements in all 
performance aspects including risk 
management, investment efficiency, 
resource management, product 
management and insurance policy 
management.

2014 OUTLOOK

For celebrating the 50th anniversary of 
establishment (15 January 2015), Baoviet 
Insurance strives to achieve sustainable 
growth, maintain the No. 1 position 
regarding market share in the non-life 
insurance and in the insurance business 
lines for individuals and households, as 
follows:

 � Total revenue will reach VND 
7,038 billion; an increase  of 5.9% 
compared to 2013.

 � Total insurance revenue is expected 
to be 6,676 billion, growing by 7% 
compared with 2013.

•	  Gross written premium is expected 
to earn VND 6,130 billion, up 8.1% 
compared to 2013.

 � Profit before tax is expected to be 
VND 423 billion, profit after tax is 
expected to reach VND 330 billion;  
increasing by 6.2% and 11.1% 
respectively.

Baoviet Insurance will focus on key 
targets in order to implement 2014 
business plan:

Maintaining the leading position in the 
non-life insurance market

In 2014, Baoviet Insurance still aims to 
remain the No. 1 market share position 
in the non-life insurance, and be the 
leading provider of individual and 
corporate products. 

Continuing to accelerate centralized 
business model based on information 
technology platform 

In 2014, Baoviet Insurance will further 
accelerate the business model 
transformation and software application 
in order to enhance the centralized, 
customer-centered operation model as 
well as performance efficiency.

Improving and standardizing the 
quality of customer service 

The establishment of Call Center has 
accelerated the progress of query 
handling, claim request and settlement. 
In 2014, Baoviet Insurance will focus 
on improving the quality of customer 
service from pre-sales to post-sales.

Strengthening risk management

Currently, Baoviet Insurance has 
applied the world’s most advanced 
risk management model in controlling 
business risks and issuing policies to 
reduce the loss ratio and insurance 
fraud. In addition, the management 
of investment risk, operational risk 
and information risk will be further 
emphasized.

 

5.4% 

 

138.9% 

7,038
2014 total revenue

VND billion

423
2014 profit before tax

VND billion

Solvency ratio at 31/12/2013

Growth in total written premium revenue 2013

5.9%

6.2%
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VND 4,778 billion, non-current assets 
was VND 21,870 billion, increased by 
43% and 31% respectively compared 
to 2012.

 � Both revenue and profit had growth, 
Profit after tax/ average charter capital 
gained 34.3% 

 � Number of agents over the system 
increased from 24,000 in 2011; to 
30,000 in 2012; to 33,800 in 2013. 
Annual growth rate of agent always 
met the requirement of market 
development and expansion.

 � As at 31st December 2013, solvency 
ratio of Baoviet Life was at 165%. The 
corporation frequently focuses on 
ensuring financial capability whenever 
there are risks in order to meet both 
short-term and long-term financial 
obligations to customers.

2013 Achievements

Focused on product research and 
development, keep commitment and 
improve customer care service

In 2013, Baoviet Life had introduced 03 
products: 

 � An Tam Hanh Phuc 
 � An Hung Thinh 
 � An Tam Tri Ky 

The call center with the hotline 
1900558899 which was officially 
established in 2012 has operated 
fluently, became useful contact line 
giving timely answers to customers’ 
considerations

Encouraged cooperation with strategic 
partner

In 2013, Baoviet Life and Sumitomo 
Life signed in Technical Support and 
Capability Transfer Agreement. With 
the experience of Life insurance 
in Japan, Sumitomo Life has been 
providing effective support to Baoviet 
Life in business operation.

Trained professional and modern 
agents

Recruitment and training of staff 
and agents were often took the 
concentration on. Training programs 
were usually updated and renewed, 
procedures and policies were 
frequently reviewed, which made 
significant contribution to the building 
of professional and modern agents, to 
the provision of high quality services 
to customers.

Increased cross selling with other 
member companies in Baoviet Group

In order to take the advatages of the 
entire Group’s strength and resources, 
Baoviet Life pushed cross selling in 
2013 to ensure the efficient operation 
in the whole Group. 

Charter capital raised upto  
VND 2,000 billion

In order to ensure financial capability 
and obligation to customers, Baoviet 
Life completed the chater capital 
raise up to VND 2,000 billion which 
made Baoviet Life become the largest 
company in charter capital in life 
insurance market. The capital raise also 
met the requirement of development 
demand and business-scale expansion 
of Baoviet Life.  

Centralized business model brought 
more effectiveness

After 6 years of implementation, 
centralized business model has led to 
clear transformation of Baoviet Life 
in all operation areas, especially in 
out-standing business performance 
results, and significant growth in new 
business premium in 2010 – 2013 
stage.

In order to continually develop and 
expand business operation, Baoviet 
Life built and reformed organizational 
structure  in 2013 to enhance the 
efficiency of management and 
effecitively implement new selling and 
distribution channels.

 5,324 

 730  768 
 944 

 1,173 

 1,459 

 6,132 
 6,661 

 7,322 

 8,482 

2009 2010 2011 2012 2013

2009 2010 2011 2012 2013

Total revenue

New business premium

 456 
 363 

 608 

 482 
 606 

 460 

 694 

 526 

 703

 529 

2009 2010 2011 2012 2013

Pro�t

Pro�t before tax Pro�t after tax

VND bilion

VND billion

VND billion

BAOVIET LIFE CORPORATION

Baoviet Life Corporation is the first 
Life-insurance company in Vietnam 
with 60-branch network and more 
than 300 customer service centers 
across Vietnam, 1,500 employees and 
nearly 34,000 professional agents.

Over past 17 years, Baoviet Life 
Corporation has committed to protect 
more than 5.5 million customers, 
paid out total insured amount of over 
VND17 trillion to 1.3 million matured 
customers, and completed claims 
settlement for more than 130,000 
customers with nearly VND 750 billion. 

On 19th February 2013, charter capital 
of Baoviet Life increased to VND 2,000 
billion. As the result of the capital 
raise, Baoviet Life Corporation became 
the first ranked company in terms of 
charter capital scale in life insurance 
industry.

As the only Vietnamese Life insurance 
corporation, Baoviet Life continues 
to improve products and enhance 
customer service quality to provide 
long-term and stable financial support 
for Vietnamese families.

2013 business performance

In 2013, Baoviet Life Corporation has 
achieved success in both revenue 
and profit. This achievement resulted 
from promoting entire resources in 
business, intensively centralizing all 
operation, increasing productivity, 
focusedly investing in and developing 
staff and enhancing agents’ quality.

 � Total revenue of Baoviet Life  in 2013 
was VND 8,482 billion, increased by 
15.8% compared to 2012, in which:

 � Insurance revenue reached  
VND 6,306 billion, an increase of 
21% in comparison with 2012.

 � Financial revenue achieved  
VND 2,170 billion, increased by 
3% compared to 2012.

 � Profit before tax was VND 703 billion.

 � New business premium reached 
VND 1,459 billion in actual  
(VND 1,596 billion in AFYP), grew 
by 24% in comparison with 2012. 
Maintain the top leading positon 
in market share of new business 
premium.

Total assets of Baoviet Life stably grew 
over years. As at 31st December 2013, 
total assets was VND 26,648 billion, 
went up by 33% compared to 2012. In 
which, current assets was  

 � The pioneer in Life insurance

 � The second ranked company by 
total premium and new business 
premium market share

 � The life insurance company has  
the largest chartered capital in the 
market VND 2,000 billion

 � 60 branches
 � 1,500 employees
 � 33,800 agents

Baoviet Life Corporation is the pioneer in the life insurance market. 
After 17 years of development, Baoviet Life delivered resilient 
growth in both total revenue and new business premium owing 
to its efforts in improving service quality, transforming business 
model, investing in human resources and developing new products.

2014 is an important milestone as Baoviet Life will strengthen the 
position in the market to celebrate its 18th anniversary and Baoviet 
Group’s 50th anniversary  of establishment.

Mr NGUYEN ĐUC TUAN 
Chief Executive Officer

Tổ
ng

 q
ua

n
Kế

t q
uả

 k
in

h 
d

oa
nh

Q
uả

n 
tr

ị d
oa

nh
 n

g
hi

ệp
Ph

át
 tr

iể
n 

b
ền

 v
ữn

g
Bá

o 
cá

o 
tà

i c
hí

nh
O

ve
rv

ie
w

Bu
si

ne
ss

 P
er

fo
rm

an
ce

C
or

p
or

at
e 

G
ov

er
na

nc
e

Su
st

ai
na

b
le

 D
ev

el
op

m
en

t
Fi

na
nc

ia
l S

ta
te

m
en

ts



7978 2013 ANNUAL REPORT      BAOVIET HOLDINGS

FINANCIAL INFORMATION CITED FROM THE FINANCIAL STATEMENTS AUDITED BY ERNST & YOUNG VIETNAM

BALANCE SHEET AS AT 31 DECEMBER 2013  
Unit: VND billion

Items 31 December 2013 31 December 2012

CURRENT ASSETS 4,778 3,340

Cash and cash equivalents 742 676

Short-term investments 2,604 1,415

Current receivables 1,389 1,212

Inventories 16 13

Other current assets 27 24

NON-CURRENT ASSETS 21,870 16,695

Fixed assets 5 551 576

Long-term investments 21,239 16,083

Construction in progress 50 7

Other non-current assets 30 29

TOTAL ASSETS 26,648 20,035

LIABILITIES 24,436 18,321

Short-term liabilities 4,332 933

Long-term liabilities 85 66

Reserves 20,019 17,322

OWNER'S EQUITY 2,212 1,713

Contributed capital 2,000 1,500

Retained earnings and other funds 212 213

TOTAL LIABILITIES AND OWNER'S EQUITY 26,648 20,035

INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2013 
Unit: VND billion

Items 2013 2012

Total revenue 8,482 7,322

Insurance revenue 6,306 5,201

Financial revenue 2,170 2,108

Other incomes 6 13

Total expense  (7,779)  (6,628)

Insurance expense  (6,013)  (5,030)

Financial expense  (630)  (608)

Selling & Administrative expense  (1,136)  (990)

Other expense  (0.1)  (0.1)

Profit before tax  703  694 

Corporate income tax  (167)  (161)

Profit after tax  529  526 

2014 Outlook

Thanks to the strength of the financial 
potential and stability, and the 
continuously high growth in the past 
years, Baoviet Life aims to continue 
the high revenue growth and good 
quality, as follows: 

 � Total revenue is expected to reach 
VND 9,197 billion, rise 8.4% in 
comparision with 2013. 

 � New business premium is expected 
at VND 1,605 billion increase by 10% 
compared to 2013

 � Profit before tax is expected to 
achieve VND 741 billion, up 5.4% 
against 2013.

Baoviet Life will implement 2014 
business plan through the following 
objectives:

Sustaining the growth of traditional 
channels, boosting sales through new 
channels

In order to achieve the growth-
oriented goals and the development 
objectives, 2014 business strategy will 
focus on establishing multichannel 
distribution system covering all 
provinces across Vietnam.

Besides the traditional distribution 
channels, BaoViet Life also keeps 
expanding the diversified forms of 
services, enhancing the quality of 
consultation about life insurance 
products. 

Continuing to consolidate centralized 
business model

The centralized management model 
has performed stably and constituted 
considerable achievement for BaoViet 
Life. In 2014, the  governance model will 
continue to be consolidating towards 
the centralization based on modern 
information technology platform 
aligning with suitable organizational 
structure. Risk management and asset 
management are emphasized to 
preserve the financial stability and the 
interests of customers and shareholders. 

Increasing the quality of customer 
services

BaoViet Life will ultilize maximally 
information technology to diversify 
customer care services and better 
meet customers’ needs. After one year 
operating the call center 1900 558899, 
in 2014, the corporation will deploy the 
answering service, new consultancy to 
meet timely and maximally the demand. 

Developing new products to meet 
diversified needs

BaoViet Life product strategy is to 
develop life insurance products, which 
meet the needs, add high value to 
customers, and create a sustainable 
growth and profits for corporation. 
This will increase the strength of 
the Group, make the differences 
and strenghthen the position of the 
corporation in the market.

VND billion

9,197
2014 total revenue

2014 return on equity 

28.8%

VND billion

741
2014 profit before tax

8.4%

5.4%

VND billion

1,605
2014 new business premium

10%

Baoviet Life provide more than 50 life-insurance products across the nation
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 � Total assets under management of 
the Company as at 31/12/2013 was 
VND 20,257 billion, 12% increased 
comparing to that of 2012, helping 
the company become a domestic 
fund management company with 
biggest assets under management.

 � Total revenue reached VND 49 
billion and profit after tax was VND 
13 billion, respectively exceed 
2% and 25% compared with the 
proposed plan for the year 2013.

 � Indicator of profitability: Profit after 
tax on chartered capital reached 
26.3%, which was quite high 
comparing to the average of the 
market.

 � Financial safety ratio was at high 
level: CAR of Baoviet Fund at 
31/12/2013 reached 369%, double 
the usable target set by the 
Ministry of Finance regulations.

2013 Achievements

New product was successfully 
developed to meet market’s and 
customer’s demand.

Baoviet Fund has successfully launched 
the Open-ended Fund : Baoviet Dynamic 
Open-ended fund ( BVFED ) with 
mobilized capital was VND 71.3 billion 
from more than 140 organizational  
and individual investors both local and 
abroad. With BVFED, Baoviet Fund had a 
long journey to go mass.

Investment activities were effectively 
implemented; profit ratios of 
investment portfolios meet and exceed 
customer expectations.

Investment activities for the client’s 
portfolio in 2013 were carried out by 
Baoviet Fund following the principle 
of prudence and flexibility. Along 
with managing investment risks , the 
Company was constantly looking for new 
investment opportunities according to 
criteria agreed with the customer and 
keeping up with investment market in 
order to operate effectively. As the result 
of the smart operations, 2013 brought 
Baoviet Fund high profit ratios which met 
and exceeded customer expectations. 

Customer services were professional-
ized, meeting customers’ increasing 
requirements. 

Besides good result of investment 
activities, quality of customer services 
is increasingly enhanced through the 
application of consistent and suitable 
policies to various kinds of customers. 

Risk management, performance 
evaluation were deployed regularly 
and effectively. 

The works gave Baoviet Fund solutions to 
minimize risks and contributed to ensure 
a high profit for the Company and for the 
trusted portfolios.

Audit activities and internal controls 
were strengthened.

Audit activities, internal controls were 
implemented strictly complying with 
both law and the internal regulations of 
the company in order to minimize errors, 
violations. In addition, Baoviet Fund also 
focused on a new set of tools to control 
the operation of BVFED, helping the fund 
operation more safe and professional.

67

56 54 51 49

2009 2010 2011 2012 2013

Total revenue

 16,270 

 20,261 
 17,821  18,070 

 20,257 

2009 2010 2011 2012 2013

Total Assets under management 

Unit: VND billion

Unit: VND billion

Mr BUI TUAN TRUNG 
Chief Executive Officer

BAOVIET FUND MANAGEMENT COMPANY

2013 marked an important milestone in the development of 
Baoviet Fund with the establishment of Baoviet Equity Dynamic 
Open-Ended Fund (BVFED). This is the first time Baoviet Fund 
launched a product cartering to public investors with a view to 
provide diversified investment products, promote the image and 
prestige of Baoviet Fund. 

In 2014, Baoviet Fund will focus on human resources development, 
invest in information technology platform, improve the efficiency 
of investment, therefore Baoviet Fund can keep the customers 
trusts and keep the asset under management thriving. 

Established in 2005, Baoviet Fund 
is the wholly-owned subsidiary of 
Baoviet Holdings. 

The operations of Baoviet Fund are 
including: portfolio management, 
fund management and securities 
investment advisory. With the 
experiences in managing large-sale 
& long-term capital, together with 
capabilities in providing diversified 
and comprehensive financial package 
up to international standards, Baoviet 
Fund confirms its role as the leading 
fund manager in Vietnam, brings the 
highest interest for customers and 
investors as its committment. 

 

2013 Business performance highlights 

The unstable investment environment 
in Vietnam was the biggest challenge 
for the fund management industry in 
2013. However, the legal framework for 
the operation of the fund management 
industry is being completed. 2013 
marked the birth of a new generation 
of investment funds called Open-ended 
Funds, and this is considered to be a 
turning point for the development of the 
fund management industry in Vietnam.

Following the trend of market movement, 
the Baoviet Fund launched Baoviet Equity 
Dynamic Open-Ended Fund (BVFED) in 
November 2013. Along with the success 
of developing new product, Baoviet Fund  
achieved business results as follows:

 � Total assest under management at 
31/12/2013 is VND 20,257 billion.

 � Baoviet Fund manages 6 portfolios 
and a open-ended fund.  

 � BVFED is one of the first equity 
open-ended fund in Vietnam 
market with total called capital is 
VND 71.3 billion.

26,3%
Ratio of PAT/Chartered Capital in 2013
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FINANCIAL INFORMATION CITED FROM THE FINANCIAL STATEMENTS AUDITED BY ERNST & YOUNG VIETNAM

BALANCE SHEET AS AT 31 DECEMBER 2013 
Unit: VND billion

Items 31 December 2013 31 December 2012

CURRENT ASSETS  35  72 

Cash and cash equivalents  1  5 

Short term investments  27  57 

Current receivables  6  7 

Other current assets  1  2 

NON-CURRENT ASSETS AND LONG-TERM 
INVESTMENTS

 28  1 

Fixed assets  0.2   1 

Long-term investments  28 0

TOTAL ASSETS  63  73 

LIABILITIES  8  22 

Short-term liabilities  8  22 

OWNER'S EQUITY  55  51 

Chartered capital  50  50 

Undistributed retained earnings  5  1 

TOTAL LIABILITIES AND OWNERS' EQUITY  63  73 

INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2013 
Unit: VND billion

Items 2013 2012

Operating revenue  42  42 

Operating expense  (0.1)  (0.1)

Financial income  6  9 

Administrative expense  (32)  (33)

Profit before tax  16 19

Profit after tax  13  15 

41
2014 total revenue

2014 Outlook

2014 is predicted to be a fairly active year 
of the fund management industry with 
the introduction of new funds, including 
Open-ended Funds which have flourished 
since the end of 2013 and funds have not 
been widely developed in Vietnam such 
as pension fund or ETF.

Among the funds are expected to be 
launched, pension fund is seen as such 
a potential field, attracting the special 
attention of the industry. Along with 
product diversification, there is the 
presence of a number of new fund 
management companies which have 
strong potentials. 

It can be easily found that the level 
of competition in the sector will be 
increasing, which leads to the high 
requirements of professionalism for 
Baoviet Fund in meeting the expectations 
of investors.

In this context, Baoviet Fund  has set 
business goals for 2014 as follows: 

 � Total revenue to reach VND 41 
billion, in which revenue from 
operations reaches VND 37 billion.

 � Profit before tax to reach  
VND 9 billion, profit after tax to reach 
VND 7 billion.

Based on business objectives, and the 
assessment of the market and their 
strengths, Baoviet Fund has set out key 
tasks in 2014 as follows:

Focusing on improving investment 
efficiency and enhancing risk 
management

 In terms of return on investment of a 
bear market, investment risks remain 
high and the market is a lack of suitable 
investment assets, particularly long-term 
assets, thereby the company will focus 
on managing risks, improving investment 
efficiency to meet customer expectations, 
maintaining the growth rate of assets 
under management at 10%.

Focusing on human resources and 
technology

Efficient use of resources to successfully 
implement key projects of the company 
and develop human resources in order to 
improve competitiveness and reputation 
of Baoviet Fund.

Focusing on research and introduction 
of Pension Fund.

With funds are expected to be deployed, 
the company focuses on the type of 
pension fund with a long-term strategy, 
starting from the intensive research of 
new products based on market trends 
update and the preliminary study in 2013.

VND billion

10%
Growth of total assets under management 2014

BVFED is one of the first stock open Funds in Vietnam market
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 � Market share for share and fund 
certificate trading: Among TOP 10 
securities companies with highest 
trading market shares on two stock 
exchanges HSX and HNX. TOP 3 
securities companies with biggest 
market shares in bond trading.

 � Total assets and owners’ equity 
increased over year 2012: BVSC’s 
total assets as at 31 December 
2013 was VND 1,793 billion, 17% 
higher than that as at 31 December 
2012. BVSC’s owners’equity as at 
31 December 2013 was VND 1,212 
billion, showing an 8% increase. 
BVSC maintained its position 
among securities companies with 
highest business results in 2013. 

 � High financial safety ratio: As at 
31 December 2013, BVSC’s liquid 
capital adequacy ratio was 553%, 
which was 3 times higher than the 
liquid capital ratio set by Ministry 
of Finance at 180%.

 � Profitability ratios: 

 � Profit after tax over Net revenue 
ratio was 41.4%, increased by 
11.7% over year 2012. Profit 
from operating activities over 
Net revenue ratio was 41.6%, 
which was 12.2% higher than 
year 2012.

 � BVSC’s business result ratios 
showed the company’s efforts 
to maintain market share, 
ensure optimal revenue and 
control costs for best efficiency.  

Achievements in 2013

Improved information technology 
system to enhance quality and 
customer service

In 2013 BVSC officially launched the BVS@
Bloomberg trading system allowing 
direct connection to Bloomberg network. 
The company also presented the new 
generation website in both Vietnamese 
and English versions with remarkable 
facilities to support clients in information 
searching and easy dealing. 

Increased customer service quality, 
maintained brokerage market share

BVSC focused on increasing customer 
service quality in order to bring in best 
facilities for clients. In 2013 BVSC confirmed 
itself as one of TOP 10 securities companies 
with highest market shares in share and 
fund certificate brokerage on HNX, kept 
the number one position in bond trading 
market share on HSX and lay among TOP 3 
securities companies with highest market 
shares on HNX.

Continuously accompanied market 
governance bodies and made profound 
marks

Being the first securities company 
on Vietnam stock market, BVSC has 
always maintained the pioneering 
position and accompanied market 
governance bodies. In 2013, BVSC 
proudly received the Certificate of Merit 
from the Chairman of State Securities 
Committee for excellent achievements 
in secondary bond market activities. 
BVSC was the sole underwriter who 
successfully guaranteed the first 15-year 
government bond issue in 2013. 

HNX gave scores and honored 6 
outstanding securities companies including 
BVSC. Especially BVSC was recognized by 
HNX as one of 30 Most transparent listed 
companies in 2013.

77
86

2009 2010 2011 2012 2013

Total revenue

Liquid capital adequacy ratio

2012 2013

Pro�t after tax

 293 

 239 

 196  209  207 

373%

453%

553%
600%

500%

400%

300%

200%

100%

0%
2011 2012 2013

Unit: VND billion

Unit: VND billion

BAOVIET SECURITIES JOINT STOCK COMPANY

Through 14 years of development, with enduring efforts 
and team consensus, BVSC has built up a long history, 
maintained the position of a leading securities company in 
the market thanks to rich experiences and quality service, 
and set up a solid foundation for a sustainable future for 
the company, clients and shareholders.

BaoViet Securities Joint Stock Company 
(BVSC) provides financial and securities 
investment services for local and foreign 
institutional and individual investors, 
reputable investment funds and banks. 
Established since 1999 with Vietnam 
Insurance Corporation (nowadays BaoViet 
Holdings) as a founding shareholder, 
directly under governance of Ministry of 
Finance, BVSC inherited the prestigious 
brand name and financial strength of a 
mighty finance – insurance group.

Through 14 years of establishment 
and development, with the role of 
the first and pioneering securities 
company in the market, BVSC has 
been continuously enhancing financial 
capacity, consolidating operations, 
developing information technology 
system, increasing service quality and has 
become a reputable securities company 
in the field. BVSC successively received 
awards and votes from local and foreign 
well-known organizations. With regard 
to advisory field, BVSC was honored with 
the award title “Best advisory company” 
chosen by Finance Asia magazine, “Most 
prominent M&A advisor for the period 
2009 – 2013” recognized at annual forum 
held by Securities Investment newspaper 
and Ministry of Planning and Investment. 
M&A transactions consulted by BVSC 
were also voted as the most outstanding 

in the market. In brokerage field, BVSC 
has always managed to hold its position 
among TOP 10 securities companies with 
highest trading market shares on two 
stock exchanges HSX and HNX. Especially 
BVSC often lay in TOP 3 securities 
companies with the biggest market shares 
in bond brokerage.

2013 Business performance

In the changing context of securities 
market in 2013, with the successful 
implementation of synchronic business 
solutions, the company gained satisfactory 
results beyond plan for the 2 targets of  
revenue and profit,  details as follows: 

 � Total revenue for the year was  
VND 207 billion and profit reached 
VND 86 billion, which were 
respectively 12.7% and 10.7% 
higher than plan.

 � The business lines with highest 
revenue included fixed maturity 
investment, revenue per capital. 
- amounting to VND 102 billion, 
which was 49% of total revenue 
and 145% of plan. Brokerage 
revenue was VND 45 billion and 
proprietary trading revenue 
reached VND 50 billion.

Advisory field

 � “Best advisory company” chosen by 
Finance Asia magazine

 � “Most prominent M&A advisor for 
the period 2009 - 2013” recognized 
at annual forum held by Securities 
Investment newspaper and Ministry 
of Planning and Investment.

Brokerage field

 � TOP 10 - securities companies with 
highest trading market shares on two 
stock exchanges HSX and HNX

 � TOP 3 - securities companies with 
biggest market shares in bond 
brokerage.

 � Top 6 oustanding members in HNX

Others

 � Top 30 best Annual reports.

 � Top 50 famous brand Names

 � Top 100 Vietnamese strong business 
names

 � Top 30 transparent listed companies

Mr NHU ĐINH HOA 
Chief Executive Officer
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FINANCIAL INFORMATION CITED FROM THE FINANCIAL STATEMENTS AUDITED BY ERNST & YOUNG VIETNAM

BALANCE SHEET AS AT 31 DECEMBER 2013  
Unit: VND billion

Items 31 December 2013 31 December 2012

 SHORT-TERM ASSETS & SHORT-TERM 
INVESTMENTS

 1,645  1,245 

Cash and cash equivalents  535  599 

Short-term investments  662  423 

Current receivables  443  220 

Other current assets  5  4 

NON-CURRENT ASSETS  148  289 

Fixed assets  8  13 

Long-term investments  119  257 

Other long-term assets  20  19 

TOTAL ASSETS  1,793  1,535 

LIABILITIES  581  409 

Short-term liabilities  581  409 

OWNERS' EQUITY  1,212  1,126 

Contributed charter capital  722  722 

Share premium  610  610 

Undistributed earnings and other funds  (121)  (207)

TOTAL LIABILITIES AND OWNERS' EQUITY  1,793  1,535 

INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2013 
Unit: VND billion

Items 2013 2012

Revenues  207  209 

Operating expense  (71)  (90)

General and administrative expense  (50)  (41)

Profit/(loss) before tax  86  77 

Profit/(loss) after tax  86  77 

2014 Outlook

Based on forecasts about Vietnam macro 
economy and stock market in 2014, on 
prudent standpoint and priortized goal 
of capital preservation for shareholders, 
BVSC has set out specific targets for 2014 
as follows:

 � Total revenue: VND 198 billion

 � Profit after tax: VND 90 billion

In order to meet the plan in 2014, BVSC 
shall concentrate on the followings key 
solutions

Increasing the capacity to provide 
services to clients through modern 
information technology system

BVSC will continue to concentrate 
resources on investing and  upgrading 
key information technology projects in 
order to increase competitiveness, better 
serve the dealing needs of clients as well 
as promote the company’s image in the 
market.

Concentrating on developing human 
resources

BVSC will enforce training policies on 
both technical and soft skills to increase 
employees’ profession level and ability to 

develop client base. Besides, the company 
will concentrate on expanding the broker 
network by attracting labor thanks to 
competitive treatment policies.

Boosting the customer services, increase 
service quality

In 2014, the company will continue 
the target of increasing quantity and 
quality of accounts trading through 
BVSC; investing in client relationship; 
accelerating the activities of Transaction 
management and Product development 
Departments in operating and managing 
the transaction system, and researching 
and developing new products to better 
serve the investment needs of clients. 

Concentrating the company’s financial 
resources on optimizing investment 
needs of clients

BVSC will utilize the company’s resources 
as well as cooperate with banks and 
credit institutions to seek for finance for 
the purpose of increasing the services 
providing capacity and best meeting 
clients’ demands on the basis of tight risk 
management.

17%  
2013 total assets

198  
2014 total revenue

553%  
2013 liquid capital adequacy ratio

22%

Billion

90  
2014 profit after tax

5%Billion

BVSC ensures the its leading role & prestige in the market 
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 � Profit before tax was VND 142 
billion, completing 147% of the 
plan while loans and advances 
to cusomers are still the core 
activities, generating huge profits 
for BVB representing 76% of total 
revenue; 

 � Capital adequacy ratio obtained 
37.32%;

 � Acid ratio was 27.2% complying 
with State Bank regulations and 
had always met the solvency 
requirements.

These achievements were the results 
of increasing risk management, 
especially credit risk, developing 
new friendly services, enhancing 
the quality of services, improving 
infrastructure, applying advanced 
information technology etc. in order to 
create cutomer trust.

2013 Achievements

Strenghthened risk management

In 2013, BVB actively implemented 
many synchronous actions in risk 
management in order to improve 
business performance. Accordingly, 
BVB has built, completed rules and 
regulations to perform systematically 
in compliance with processes and 
procedures, contributing to reduce 
risks.

Launched new products and services 

In parallel with doing the reasearch and 
lauching new products such as: online 
payment BVB-Ecom, interbank money 
transfer 24/7, secured loan by deposits, 
financing, distribuition financing…, BVB 
also reviewed, adjusted and improved 
the existing products. These products 
and services attracted customer interests 
and attention, boosting revenue and 
profits in 2013. 

Promoted investment in information 
technology

BVB continued to focus on completing 
the Core Banking system and other 
key information technology projects 
to enhance processing capabilities 
and overcome the weaknesses of the 
system.  It also enhanced centralized 
management and reduced the level 
of risk in the business operations. 
In addition, BVB also promoted the 
development of online banking 
and card products, supporting tools 
for human resource and corporate 
communication activities.

Enhanced brand development and  
corporate culture 

Besides promoting branding, products 
and services, BVB emphasized on 
building business culture in order 
to connect all staffs, form union and 
support among all the branches. 

Consolidated organizational structure

In 2013, BVB consolidated its 
organizational structure and new 
operational mechanism in order to 
perform effectively following the 
centralized management at head 
quarter, while it proved leadership role 
in the vertical structure to increase the 
efficiency.

2014  Outlook

In 2014, Vietnam’s economy is 
predicted to be stable with prudent 
regulations and conservative monetary 
policies but it tend to become more 
flexible under regulations of the State 
Bank and the government. Looking at 
the market forcast and assessment, BVB 
sets business objectives, as follows:

 � Total operating income is expected 
to be VND 577 billion, an increase of 
7.8% in comparison with 2013;

2009 2010 2011 2012 2013

 165 

 357 

 437  429 

 536 

Total operating income

2009 2010 2011 2012 2013

Pro�t

Pro�t before Pro�t after tax

 76 
63

 178 

133
154

116 121

91

142 

106

Unit: VND billion

Unit: VND billion

VND billion

16.788 
2013 total assets

37,3%
CAR  year 2013

BAOVIET BANK

Baoviet Bank always provides the best quality of products and 
banking services based on banking management technology to 
reach international standards, which offers the highest benefit to 
customers, partners, shareholders and community.

Towards Baoviet’s 50th anniversary of establishment, in 2014, 
Baoviet Bank will continue promoting its achievements to 
contribute actively to the development of Baoviet Finance - 
Insurance Group. 

In spite of facing many difficulties as a 
result of the world economic crisis and 
Vietnam economic downturn, BVB has 
always emphasized on building initial 
foundation and implementing steady 
and prudent growth strategies. 

Year 2013 saw a restructuring process 
of the entire banking system, the slower 
credit growth than the target set by 
State Bank and the increasing in the 
bad debt etc. Howerver, BVB attempted 
to overcome difficulties and obstacles, 
strived for fulfilling the tasks. Business 
results were beyond the target, ensuring 
the quality, safety and efficiency. 
Organizational structure, human 
resource management, management 
risk continued to be standardized and 
consolidated widely. BVB increased 
the investment in infrastructure, 
information technology and gradually 
built branding and customer trust. 
2013 was the milestone in the process 
of implementing the prudent and 
steady growth strategy and creating 
momentum for next years.

2013 Business performance  

Althought facing the challenges 
in Vietnam’s economy in 2013, 
especially in the banking sector due 
to the economic stagnation and 
low growth rate, thanks to close 
guidance of Board of Director and 
Board of Management, BVB has 
basically achieved the key goals, 
prudent operation, efficient and 
prudent growth strategy. 

BVB business results in 2013 were 
satisfactory when all fundamental 
criterion were exceeding targets, as 
follows:

 � Total assets were VND 16,788 
billion, completing 127% the plan;

 � Total deposit reached VND 13,383 
billion, exceeding the target by 
37.4% and 37% compared with 2012;

 � Total loans and advances to 
customers reached VND 7,957 
billion, slightly exceeding the 
target;

 � Bancassurance revenue earned 
VND 21.6 billion;

Baoviet Joint Stock Commercial Bank 
(BVB) is the youngest subsidary of Baoviet 
Holdings, and also a young member in 
Vietnam financial institution system. It 
provides such products and services as 
follows:

 � Retail: account, savings, loan, card, 
E-banking, money transfer

 � Corporates: account, corporate 
financing, trade finance, 
guarantees.

 � Bancassurance: link insurance 
products for retail and corporates.

Mr NGUYEN HONG TUAN 
Chief Excutive Officer

23.3%
CAGR 2009 - 2013

Tổ
ng

 q
ua

n
Kế

t q
uả

 k
in

h 
d

oa
nh

Q
uả

n 
tr

ị d
oa

nh
 n

g
hi

ệp
Ph

át
 tr

iể
n 

b
ền

 v
ữn

g
Bá

o 
cá

o 
tà

i c
hí

nh
O

ve
rv

ie
w

Bu
si

ne
ss

 P
er

fo
rm

an
ce

C
or

p
or

at
e 

G
ov

er
na

nc
e

Su
st

ai
na

b
le

 D
ev

el
op

m
en

t
Fi

na
nc

ia
l S

ta
te

m
en

ts



9190 2013 ANNUAL REPORT      BAOVIET HOLDINGS

BALANCE SHEET AS AT 31 DECEMBER 2013  
Unit: VND billion

Items 31 December 2013 31 December 2012

Cash on hand, gold and gemstones 125 109

Balances with State Bank of Vietnam ('The SBV') 271 278

Due from other financial institutions 4,823 4,280

Trading securities 1,550 95

Loans and advances to customers 7,857 6,611

Investment securities 1,760 1,536

Fixed assets 43 67

Other assets 360 307

TOTAL ASSETS 16,788 13,283
Deposits and borrowings from other financial 
institutions

4,781 3,535

Customer deposits and other amounts due to 
customers

8,602 6,265

Other liabilities 221 329

TOTAL LIABILITIES 13,604 10,130

Contributed charter capital 3,000 3,000

Undistributed earnings and other funds 184 153

OWER'S EQUITY  3,184  3,153 

TOTAL LIABILITIES AND OWNER'S EQUITY 16,788 13,283

INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2013 
Unit: VND billion

Items 2013 2012

Interest and similar income  1,171  1,515 

Interest and similar expenses  (690)  (1,118)

Net interest and similar income  481  397 

Fees and commission income  8  15 

Fees and commission expenses  (4)  (7)

Net gain from fees and commission income  4  8 

Net gain from foreign currencies trading  1  0 

Net gain from securities trading  43  24 

Net Gain/ Lose from other activites  6  0 

TOTAL OPERATING INCOME  536  429 

OPERATING EXPENSE  (277)  (249)

Profit before provision for credit losses 258 179

Provision for credit losses  (117)  (58)

PROFIT BEFORE TAX  142  121 

PROFIT AFTER TAX  106  91 

 � Profit before tax is expected to be 
at VND 160 billion, up by 13.1% 
compared to 2013.

 � Credit growth is expected to rise 
26% compared to 2013;

 � Total assets is anticipated to increase 
by 13% against 2013;

 � Total deposits is hoped to rise by 
20%, compared to 2013;

In order to achieve the set objectives, 
BVB will focus on the following key 
solutions

 � Networks: BVB will focus on 
growing the branches to provide 
more products and services, 
thereby increasing profits and 
achieving economy of scale. 

 � Products, services and customers: 
BVB will increase retail banking, 
accelerate retail products and 
advanced banking services 
based on information technology 
applications. Seeking new 
customers and serving the existing 
customers are also emphasized.

 � Risk management, cost savings: 
BVB will continue to measure the 
liquidity risk, market risk and apply 
deposit limits to monitor and 
develop the quality of deposit; 
continue to control costs and 
improve efficiency.

 � Information Technology: 
Concentrating resources to 
complete key projects and support 
the operations and management 
effectively will be its priority. 

 � Marketing and communication: 
BVB will implement the advertising 
campaigns to build brand and 
support business operations. It will 
co-ordinate with Baoviet Holdings 
and  Baoviet’s subsidiaries in 
implementing selling programs 
for the celebration of 50 years 
establishment of Baoviet.

26% 
2014 credit growth

20% 
2014 total deposit growth

13%
2014 total asset growth

160
2014 profit before tax

VND billion 13,1%

577
2014 total operating income

VND billion 7,8%

FINANCIAL INFORMATION CITED FROM THE FINANCIAL STATEMENTS AUDITED BY ERNST & YOUNG VIETNAM

Baoviet Bank enforces to develop the new services, improve the quality services to meet 
customer needs.
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2013 Achivements

Maintained providing services to 
internal customers and enhanced 
seeking outside customers.

 � Promoted other business activities 
such as building management, 
real estate services. In addition to 
maintaining progress and quality 
of works invested by the Group 
and its member companies, 
the Company actively sought 
and implemented cooperative 
projects with partners outside the 
Group, and initially confirmed its 
reputation in other works.

 � Building management services:  
The Company focused on 
providing this service to the 
buildings of the Group and its 
member companies, at the mean 
time expanded its services to 
the external market. BVI always 
attached much importance to 
maintenance to ensure that 
systems must be maintained 
periodically, correctly in the 
edge of technique. BVI actively 
hired functional authorities 
for comprehensive system 
accreditation to ensure an 
absolute safety for buildings 
that the Company was providing 
services to.

 � Strengthened the completion 
of organization and activity 
management to improve 
productivity. 

 � Financial managemen: was 
implemented earnestly 
and scientifically, to ensure 
efficient and saving usage of 
the Company’s capital. Good 
governance of infrastructure and 
assets to serve the daily activities 
of the Company.  

2014 Outlook 

Entering the year 2014, in the context 
of the market with so many challenges, 
Baoviet Invest will continue to 
develop the capacity to create new 
opportunities, compete with other 
companies on the market, in details: 

 � Total revenues in 2014 reaches 
VND 229 billion, increasing by 
12.3% compared with that in 2013.

 � Profit before tax reaches VND 21 
billion and profit after tax reaches 
VND 16.4 billion; increasing 
by 1.2% and 7% respectively 
compared with that in 2013.  

Baoviet Invest will conduct the 2014 
plan by implementing the following key 
solutions:

 � Improving the quality of building 
management services, seeking new 
customers to provide services to 
customers outside the Group, in order 
to bring the stable revenue and profit.

 � Speeding up the progress of 
projects, key works, researching into 
investment/ participating in other 
projects on the principle of ensuring 
the safety of capital resource when the 
economy recovers. 

 � Actively expanding market, looking 
for partners, potential clients in areas 
of construction and installation, 
building management, equipment 
business.

 � Researching on participating in 
such projects funded from the State 
budget, foreign capital as ODA, FDI 
for market expansion and brand 
development.

 � Completing system of internal 
rules and regulations; looking for 
high-quality human resources, in 
order to improve the efficiency of 
management, performance and 
gradually improve the competitiveness.

Total revenue

Pro�t

2009 2010 2011 2012 2013

 25

 98
114

167

204

2009 2010 2011 2012 2013

Pro�t before tax Pro�t after tax

1.7 1.4
3.3 2.4

20.9

15.7

12.2

9.2

20.8

15.3

Unit: VND billion

Unit: VND billion

VND billion

VND billion

229

21

2014 total revenue

2014 profit before tax

12.3%

1.2%

BAOVIET  INVESTMENT JOIN STOCK COMPANY

With positive results achieved in 2013, Baoviet Investment 
join stock Company (Baoviet Invest) has prepared well 
to have solid steps toward 2014, an important milestone 
during 50 years of BaoViet‘s foundation and development in 
general and its 5 year anniversary in particular.

Founded in December 01 2009, 
Baoviet Invest is a member company 
of Baoviet Finance-Insurance Group. 
Baoviet Invest was established on 
the basis of collaborative power 
of Baoviet’s financial resources, 
human resouces, functions, tasks 
and achievements in investment and 
building in nearly 50 years , aiming 
to specialize in investing and offering 
services related to real estates in order 
to further promote the status and role 
of Baoviet Finance - Insurance Group.

2013 Business results 

In 2013, the economy was still 
sluggish which had a negative 
impact on business activities of 
enterprises in general and Baoviet 
Invest in particular. In the market, 
there were a lot of businesses that 
had to decommission or dissolve. In 
this difficult condition, Baoviet Invest 
has deployed many synchronized 
business solutions in order to improve 
productivity, actively sought and 
implemented new, great- value 
contracts , therefore it has achieved a 
favorable business results, as follows:

 � Total revenue reached VND 204 
billion, increasing 21.7% compared 
with that in 2012, in which 
investment activities reached 
VND 17.9 billion; construction 
activities reached VND 81.2 billion; 
building management and project 
management activities reached 
VND 67.1 billion; import business 
activities reached VND 22.3 billion; 
the remaining revenue was from 
financial activities and other 
activities.

 � Profit after tax reached VND 15 
billion, fulfilling the plan set out. 

 � The total value of assets increased 
by 115%, from VND 327.7 billion in 
2012 to VND 378.1 billion in 2013. 

After 5 years of establishment and 
development, Baoviet Invest extended 
business areas, offered management 
service, construction and installation 
of real estate works invested by the 
Group and the member companies, at 
the mean time continued solid steps 
forward outside markets

Mr BUI THANH NGUYEN 
Chief Excutive Officer
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FINANCIAL INFORMATION CITED FROM THE FINANCIAL STATEMENTS AUDITED BY ERNST & YOUNG VIETNAM

BALANCE SHEET AS AT 31 DECEMBER 2012 
Unit: VND billion

Items 31 December 2013 31 December 2012

CURRENT ASSETS  373 322

Cash and cash equivalents  33 29

Current receivables  207 194

Inventories  132 98

Other current assets  0.5 0.4

NON-CURRENT ASSETS  5 6

Fixed assets  4 5

Other non-current assets  1 1

TOTAL ASSETS  378 328

LIABILITIES  152 116

Current liabilities  152 115

Non-current liabilities  0.03 0.2

OWNERS' EQUITY  226 212

Contributed charter capital  200 200

Undistributed earnings and other funds  26 12

TOTAL LIABILITIES AND OWNERS' EQUITY  378 328

INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2013 
Unit: VND billion

Items 2013 2012

Revenues from sale of goods and rendering 
of services

 194 153 

Costs of goods sold and services rendered  (173) (144)

Income from financial activities  9 15 

Expenses from financial activities  (0.2) (1)

Selling expenses  (0.8) (2)

General and administrative expenses  (8) (8)

Others income  1 0

Others cost  (1.5) 0

Profit before tax  21 12 

Profit after tax  15 9 

Eco-Friendly
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Baoviet Life launched An Tam Tri Ky 
with the message “Marriage as Your 
Shelter”

To honor marriage values and couples 
that share bittersweet moments 
in life, Baoviet Life gives customers 
with an intent to buy an insurance 
product a supplementary attractive 
and rewarding option. Such option 
is to purchase an insurance rider for 
their spouse so that the family can be 
completely and financially protected 
from any health risks faced by the 
husband or wife.

Baoviet Securities gives back to 
customers on the occasion of 14 year 
anniversary

On the occasion of 14 year anniversary, 
Baoviet Securities launched a thank 
you gift giving program to express 
our gratitude to customers who have 
supported Baoviet Securities during 
the last 14 years.

Baoviet Fund launched Baoviet Equity 
Dynamic Open Ended Fund (BVFED)

BVFED Fund is the market’s  first 
open-ended  fund with proactive 
investment strategy in order to leverage  
the strength of Baoviet Fund, which is 
experienced  in forecasting market trends 
to make decisions on the proportion 
of assets in investment portfolio, take 
investment opportunities on the stock 
market and fixed interest markets. 
This product is distributed via Baoviet 
Securities.

Baoviet Bank offered a special interest 
rate for individual customers at 5% only

The special interest rate offer was how 
Baoviet Bank showed our appreciation 
to customers who have supported 
and will continue to support the 
bank. Baoviet Bank is constantly 
improving and launching new products 
and services in order to best serve 
customers.

Baoviet Life launched An Tam Hanh 
Phuc rider product

From 15 March 2013, Baoviet Life 
officially introduced to the market 
surgical and out-patient treatment 
rider product called An Tam Hanh 
Phuc – a supplementary product for 
the main life insurance policy to fully 
protect customers and their family 
members from unfortunate risks in life.

Baoviet Bank offered more benefits 
for corporate customers Payroll Plus 
product

Baoviet Bank’s Payroll Plus product 
offered more features and benefits 
for not only the company but also its 
owner and employees.
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13 Baoviet Life launched a new financial 

solution, An Hung Thinh Vuong, for VIP 
customers

An Hung Thinh Vuong is a savings insurance 
plan designed exclusively by Baoviet Life 
for high-end customers, who have high 
income but need simple and time-saving 
transaction procedures, demand top 
confidentiality, and wish to make stable and 
continuously increased profits.

Baoviet Insurance signed an agreement 
to roll out OCB–Care health insurance.

The product is developed in 
cooperation with Orient Commercial 
Bank (OCB). OCB-Care provides a more 
comprehensive financial solution to 
protect customers from the risks in life.

Baoviet Insurance launched Comprehensive 
Family Insurance 

Targeting at families with stable and middle 
class income, the Comprehensive Family 
Insurance package has many outstanding 
features such as covering three family 
generations in one common insurance 
policy; health check and medical treatment 
at high quality hospitals together with 24/7 
guaranteed hospital services; many special 
premium offers and benefits for customers 
buying several insurance products.

Baoviet Life gave back to customers on 
the occasion of 17 year anniversary

To give back to customers for their 
trust and loyalty, within our anniversary 
month, Baoviet Life presented a 
fashionable and convenient umbrella 
for new policyholders. The program 
applies to policyholders with the sum 
insured of VND6 million and above.
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Equality Transparency Responsibility Clarification 
reponsibility Sustainability

Baoviet’s corporate 
governance frame 
protects the benefits 
of shareholders 
and ensures equal 
treatment to all 
shareholders, including 
retail shareholders and 
foreign shareholders.  

Baoviet’s corporate 
governance framework 
ensures the disclosure 
of information 
concerning important 
issues which are 
related to the business 
operations, including 
financial status, 
business results; 
ownership and 
supervision structures 
have always been 
performed in a timely 
and precisely manner.

Baoviet’s corporate 
governance frame 
approves the rights 
of stakeholders as 
stipulated by the 
law and encourages 
co-operations among 
companies/ subsidiar-
ies and relevant parties 
in generating incomes, 
jobs and ensure 
Baoviet’s financial 
stability.

Baoviet’s corporate 
governance frame 
ensures the providing 
of strategic orientation 
for the Company, 
ensures effective 
control of the BOD, and 
ensures proper  
explanations of the 
BOD in front of the 
Company and in front 
of shareholders. 

Baoviet’s corporate 
governance frame 
ensures long term 
and stable benefit 
of shareholders 
and the harmony 
of governance 
elements concerning 
socio-economic 
development and 
environment. 

Baoviet’s principles on corporate governance
Five core values within Baoviet’s corporate governance 
framework

Transparency 
in operations 

Ensure an 
e�ective 
governance 
structure

Ensure the 
bene�ts of 
shareholders

Equal treatment 
among shareholders

Ensure the 
appropriate role of 
the stakeholders 

Responsibility Equality

Transparency 
Clarification 

responsibility

Sustainability

Baoviet’s Principles on corporate governance include:  
Ensuring an effective governance structure; the benefits 
of shareholders and equal treatment among shareholders; 
Ensuring the appropriate role of the stakeholders, 
transparency in operations and the efficiency of the Board 

of Director and Supervisory Board in governing and 
supervising the corporate. 

Sustainable corporate governance model of Baoviet is 
developed based on five core values as follows:  

CORPORATE GOVERNANCE 
AIMING TOWARDS SUSTAINABILITY

OVERVIEW ON THE CORPORATE GOVERNANCE AT BAOVIET 

At Baoviet, corporate governance is considered as the key element to ensure stable growth and sustainable development 
in the long run. Along with developing a strong corporate governance structure by aligning Vietnam’s Law compliance with 
international standards, Baoviet has also adopted an internal regulations system to create a unified regime across the Group to 
control and supervise the business operations in a professional, transparent and effective manner, ensuring shareholders’ benefits 
and in alignment with the benefits of other stakeholders, including customers, employees and the community in the long run.

Corporate governance is the key element to ensure stable growth and sustainable 
development in the long term, contributing to the development and strengthening 
the trust from customers, investors and shareholders towards the Company. 

Solid corporate governance 
foundation 

International governance 
standard adoption

Alignment with general 
practices and  legal 

regulations in Vietnam

Unanimously applied across 
the Group 

Baoviet’s corporate 
governance structure 
consists of the adequate 
components as required for 
a public company (General 
Meeting of Shareholders, 
Board of Directors, Board of 
Management and  
subordinate Committees) 

Complying with international 
governance frameworks 
and standards guided by 
OECD, IFC and adopting 
the advanced corporate 
governance models from 
foreign strategic partners’ 
models. 

Fully complying with 
Vietnam’s legal framework 
and regulations, governance 
regulations applied to 
Vietnam’s listed companies, 
and subject to adjustments to 
suit Vietnam’s conditions. 

A unified governance model 
has been established and 
developed across the Group 
to ensure the consistency in 
operations 

Standardized Up-to-date Flexible Unified  
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The governance model of Baoviet 
Holdings (the Parent company) 

The corporate governance structure of 
the Parent Company – Baoviet Holdings 
comprises of: the General Meeting of 
Shareholders (GMS); the Supervisory 
Board; the Board of Directors (BOD) 
(including Functional Committees/
Councils and the Company Secretary); 
the Board of Management: and Capital 
representatives of Baoviet Holdings at 
companies which Baoviet contributes 
capital. Since July 1st, 2008, the new 
governance model has been applied at 
Baoviet Holdings (the Parent Company). 
Accordingly, the Board of Management’s 
organization structure has been 
developed following the delegation and 
management via functional blocksled 
by the Chief Executive Officer (CEO) and 
Chief Functional Officers. 

General Meeting of Shareholders (GMS) 
consists of all shareholders with voting 
rights, and is the authority with supreme 
power in decision making of Baoviet 
Holdings. 

Supervisory Board is an authorized party 
to, on behalf of the GMS, supervise the 
operations of the BOD and CEO to control 
and manage business activities of Baoviet 
Holdings. The Supervisory Board must act 
independently from the BOD and CEO. 

The Board of Directors is an authority 
with full entitlement to, on behalf of the 
Holdings, conduct rights and obligations 
of the Holdings which do not belong to 
the GMS’s authority. 

Committees subordinated to the 
BOD: the BOD establishes Subordinate 
Committees to provide consultancy and 
advices to BOD’s activities. Committees 
subordinated to the BOD include: Assets 
– Liabilities Management Committee 
(ALCO), Risk Management Council (RMC), 
Strategy and Investment Committee, 
Remuneration and Nomination 
Committee, and Audit Committee. 

Company’s Secretary: the BOD’s Office 
in collaboration with the Secretary-
General Affairs Division of Baoviet 
Holdings function as the Company 
Secretary to provide supports so that 
corporate governance activities can 
be run effectively. The Company’s 

Secretary is obliged to organize BOD’s 
Meetings, Supervisory Board Meetings, 
and GMSs; ensure the development, 
compliance and periodical reviews upon 
governance policies and standards are 
properly conducted; provide financial 
information, copies of BOD’s Meeting 
Minutes and other required information 
to the BOD and Supervisory Board; 
ensure timely disclosure of critical 
information in a precise and transparent 
manner; and conduct other duties as 
stipulated by the Law, BVH’s internal 
regulations and the Charter. 

 The Board of Management: is managed 
by the Chief Executive Officer by 
delegating and decentralizing authority 
to Functional Blocks to conduct particular 
works via block heads, namely: Operation 
Block, Finance Management Block, 
Human Resources Mangement Block, 
Information Technology Block, Strategy 
and Risk Management Block, and 
Property Mangement Block.

The capital representatives who are 
authorized by Baoviet Holdings to act on 
behalf of Baoviet Holdings to execute the 
rights and obligations as the owners, the 
capital contributors or shareholders over 
the subsidaries which Baoviet contributes 
capital.

During 07 years of implementing the 
Parent – Subsidiaries model, Baoviet has 
continuously reviewed and completed 
the governance model in line with 
international standards, defined the 
responsibilities among the Parent 
Company and subsidaries to create a 
certain level of independence for the 
subsidiaries in runing their own business, 
and in the mean time ensuring a unified 
governance regime across the Group 
to enhance corporate governance 
effectiveness, improving professionalism, 
productivity and thus contributing to the 
business efficiency. 

Relationaship between the Parent 
Company (Baoviet Holdings) and 
subsidiaries and associates

Relationaship between the Parent 
Company (Baoviet Holdings) and 
subsidiaries, associates is pursuant 
to the regulations as provided in the 
Law on Enterprise, Baoviet’s Charter 
and other related legal regulations. 

Baoviet Holdings shall execute our 
rights and obligations as the owner, 
capital contributor or shareholder 
in a relationship with subsidiaries 
in accordance with relevant legal 
stipulations and internal regulations of 
Baoviet Holdings.

Regarding wholly-owned subsidiaries 
by Baoviet Holdings 

 � Baoviet Holdings shall perform the 
owner’s rights in accordance with 
the regulations as prescribed by the 
laws, Baoviet’s Charter, Charter of the 
wholly-owned subsidiaries and other 
related regulations and execute the 
owner’s right through the capital  
representatives.

 � Subsidiaries shall implement the 
decision as given by Baoviet Holdings 
and make decisions upon issues that 
are not subject to the authority of 
Baoviet Holdings; make report on the 
issues as requested and required by 
the laws and Baoviet’s regulations; 
concurrently the subsidiaries are 
responsible for submitting to Baoviet 
Holdings to decide the matters under 
the authority of Baoviet Holdings (as an 
owner).  

Regarding other subsidiaries and 
associates

Depending on the capital contribution, 
Baoviet Holdings shall execute the rights 
as a shareholder, capital contributor via 
capital representatives in accordance 
with legal regulations, the subsidiaries’ 
charter and related regulations. 

The Governance of subsidiaries by the 
Parent Company 

The Governance Regulation of Baoviet 
Holdings, which was amended and 
promulgated by BOD in Decision No. 
204/2014/QD-HDQT dated February 28th, 
2014, has specified the decentralization, 
task delegation and obligations of Baoviet 
Holdings within the relationship with 
subsidiaries and companies which Baoviet 
contributes capital through the BOD, CEO, 
and Capital representatives. 

Rights and responsibilities of BVH’s BOD 

 � Except for contents that belong to 
the authority of the GMS, the Board 
of Directors has the full authority, on 

Baoviet has successfully conducted the equitization process and began our operations in the form of a joint stock company since 
October 2007 following the parent – subsidiaries model. After seven years of equitization, Baoviet Holdings and subsidiaries has 
completely transformed in all aspects. Especially, Baoviet has developed an advanced governance model applying international 
standards. 

INTRODUCTION ON THE GOVERNANCE STRUCTURE OF BAOVIET 
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Corporate governance structure (as at 31.12.2013)
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Rights and duties of the Board of 
Directors 

Pursuant to Article 26 – BVH’s 

Charter, business activities and 

work of the Company shall be 

subject to the management or 

direction by the Board of Directors 

for implementation. The Board of 

Directors is the body with full power 

to exercise all rights on behalf of the 

Company, excluding authority which 

belongs to the General Meeting of 

Shareholders, by carrying out the 

following works: 

 � The BOD is obliged to conduct 

periodical meetings to assess 

the business performance of the 

Company and propose orientation 

for the development of the 

Company;

 � Direct the solving of particular 

issues under the authority of BOD 

based on the CEO’s proposal to carry 

out daily business activities of the 

Company in a timely manner;

 � Make report to the GMS on 

implemented works;

 � Supervise the Chief Executive 

Officer and other senior managers.

REPORT OF THE BOARD OF DIRECTORS

List of BOD members for the term 2012 – 2017

No. Full name Position

1 Mr Le Quang Binh Chairman of BOD

2 Mr Nguyen Ngoc Anh Vice-Chairman of BOD

3 Mr Nguyen Đuc Tuan Member of BOD

4 Mr Duong Đuc Chuyen Member of BOD

5 Mr Le Hai Phong Member of BOD

6 Mr Nguyen Quoc Huy Member of BOD

7 Mr Yoshiharu Yukihira (*) Member of BOD

8 Mr Shinzo Kono (*) Member of BOD

9 Mr Charles Gregory (*) Member of BOD

10 Mr Tran Trong Phuc (**) Member of BOD

(*) Mr Yoshiharu Yukihira  and Mr Shinzo Kono were elected as members of the BOD since April 24th, 2013.  
Mr Charles Gregory resigned from the position BOD’s member since April 24th, 2013.

(**) On March 31st 2014, Baoviet Holdings Board of Director issued a decision on approving the resignation 
of Mr Tran Trong Phuc from the Chief Executive Officer of Baoviet Holdings. Mr Tran Trong Phuc shall not be a 
member of Baoviet Holdings Board of Director since then.  

The Board of Directors has successfully monitored and directed the implementation of the Group’s strategic 
targets, developing a solid foundation for Baoviet’s sustainable growth as defined in the 2011- 2015 business 
strategy.

Members of the BOD

In 2013, BVH’s BOD has maintained the operations according to BVH’s Charter and 
BOD’s Operation Regulation with 08 members by April 24th, 2013 and 09 members 
since April 24th, 2013 following the voting result of BVH’s 2013 Annual General 
Meeting of shareholders (AGM).

behalf of Baoviet Holdings, to conduct 
rights and responsibilities of the owner/
shareholder/capital contributor over 
subsidiaries and other companies 
accordance with the Company’s Charter, 
BVH’s internal regulations, the charter of 
subsidiaries or companies which Baoviet 
contributes capital, and other relevant 
regulations as set forth by the law. 

 � Make decision on delegation and 
authorization to the Chief Executive 
Officer to, on behalf of BVH, conduct 
rights and responsibilities of the owner/
shareholders/capital contributors over 
subsidiaries and companies which 
Baoviet contributes capital.

Rights and responsibilities of BVH’s CEO 
 � The Chief Executive Officer is the 

legal representative of BVH, is obliged 
to carry out business operations of BVH 
in order to fulfil the rights and respon-
sibilities of the owner/shareholder/
capital contributor over subsidiaries 
and companies which Baoviet 
contributes capital. 

 � Make decision on issues, as 
authorized and delegated by the BOD, 
in relation to the execution of rights 
and responsibilities of the owner/
shareholder/capital contributor over 
subsidiaries and companies which 
Baoviet contributes capital.

 � Be responsible for organizing, 
monitoring, directing and supervising 
wholly owned subsidiaries, and 
directing capital representatives to 
conduct BVH’s resolutions, decisions 
in order to fulfill the rights and respon-
sibilities of the owner/shareholder/
capital contributors over subsidiaries 
and companies which Baoviet 
contributes capital. 

 � Be responsible in front of the Board 
of Directors to organize, remind 
and direct the capital representa-
tives in implementing business plans 
and business strategies of BVH at 
subsidiaries and companies which 
Baoviet contributes capital to optimize 
synergies and resources of subsidiaries 
in Baoviet Financial – Insurance Group. 

 � Be responsible for performance 
results of capital representatives and 
make decision within his/her authority 
or propose to the Board of Directors 
on the candidacy, and replacement of 

capital representatives.

 � Within his/her authority, make 
decisions on the delegation and 
authorization to Deputy CEOs or Chief 
Functional Officers to implement 
the works in order to fulfill rights and 
responsibilities of the Holdings  as the 
owner/ shareholder/ capital contributor 
over subsidiaries and companies which 
Baoviet contributes capital.    

 � Within his/her authority, promulgate 
regulations of the Holdings to 
specify the implementation of rights 
and responsibilities of the owner/
shareholder/capital contributor over 
subsidiaries and companies which 
Baoviet contributes capital.

 � Perform other rights and responsibili-
ties in accordance with the law, BVH’s 
charter, the charter of subsidiaries/
companies which Baoviet contributes 
capital, corporate governance 
regulation, and other relevant 
regulations.   

Rights and responsibilities of the 
capital representatives 

At the 100%-owned subsidiaries of 
Baoviet Holdings
 � Participate in the Members Council 

at subsidiaries to act on behalf of 
Baoviet Holdings (as the owner of 
subsidiaries) to conduct rights and  
responsibilities of the Holdings 
towards the subsidiaries, and act 
on behalf of the subsidiaries to 
conduct rights and responsibilities 
of the subsidiaries, make decision 
on the delegation or authorization 
to the Chief Executive Officer of the 
subsidiaries to fulfill such rights and 
responsibilities. 

 � Be responsible in front of the 
law and the Holdings for the 
implementation of rights and duties as 
assigned in accordance with the law, 
internal regulations of Baoviet and the 
charter of subsidiaries.

At subsidiaries in which the Company 
owns less than 100% charter capital, 
and companies which Baoviet 
contributes capital
 � Conduct the rights of the 

shareholder/capital contributor of BVH 
within their authority.

 � Participate in the management at the 
subsidiaries/companies which Baoviet 
contributes capital, conduct rights and 
duties assigned following the charter 
of the subsidiaries/companies which 
Baoviet contributes capital, the law and 
BVH’s internal regulations.

Co-ordination mechanism between 
Baoviet Holdings – the Parent 
Company and subsidiaries 

 � The subsidiaries within Baoviet Financial - 
Insurance Group shall cooperate to enhance 
performance on the principle of equality, 
and the agreement among the subsidiaries 
with  independent legal status for the benefit 
of such subsidiaries and overall interest of 
Baoviet Financial – Insurance Group.

 � The Holdings shall regulate on policies 
and provide the orientation to collaborate 
business lines in the whole Group to optimize 
resources, advantages, and enhance the 
professionalism of subsidiaries, contributing 
to the overall development of the Group. 

 � Companies with BVH’s invested capital 
are prioritized to utilise internal services 
within Baoviet Financial – Insurance Group, 
namely: insurance services, banking services, 
payment services, cross-selling support, 
investment activities, property management 
and trading services, training services, 
financial leasing and other services based 
on contracts or agreements of using internal 
services.  

 � In general, the new governance model 
has been developed to meet international 
practices and standards. The restructuring 
of the governance model has contributed 
to the effectiveness of management and 
governance, improved the governance 
efficiency of the BOD towards the 
Management Board; effectuated the 
management of investment capital from the 
owners – Baoviet Holdings and subsidiaries 
via a unified system of governance 
regulations concerning strategy, investment, 
risk management, appointment regime 
and reporting mechanism of Capital 
representatives across the Group. The 
Parent Company – Baoviet Holdings has 
conducted rights of the owner at the 
subsidiaries through the activities of 
Capital representatives in directing the 
implementation of strategic goals, the 
co-ordination in business operations and 
specialization throughout the Group.
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Directed the implementation 
of works and make important 
decisions within their authority upon 
proposals from the CEO to conduct 
daily business activities of the 
Company in a timely manner

Apart from direct meetings, the BOD 
has also carried out several meetings 
in the form of written opinion 
collection to direct the handling of 

specific issues under the authority 

of the BOD upon proposals from the 

CEO and Functional Committees. 

During 2013, the BOD has dealt 

with more than 80 issues relating to 

Information technology development, 

human resources development, 

investment activities, etc. The BOD 

has also directed the adjustment 

of governance structure; closely 

monitored the operations of the 

Managment Board in implementing 

Resolutions and Decisions stipulated 

by the GMS and BOD; promulgated 

governance and internal regulations. 

The Resolutions and Decisions of 

the BOD were unanimously made by 

the BOD members for the benefits 

of shareholders and the sustainable 

development of the Holdings. 

List of Resolutions made by the Board of Directors in 2013 

Resolution No.
Date of 
issuance

Contents

01/2013/NQ-HDQT Jan. 10th, 2013
Result of the 4Q/2012 BOD Meeting 

 � Completed the assessment on 2012 business results in 2012 and development of 2013 
business plan 

02/2013/NQ-HDQT Apr. 12th, 2013
Contents of the Annual General Meeting of Shareholders of Baoviet Bank, and personnel 
arrangement at the Board of Directors of Baoviet Bank 

03/2013/NQ-HDQT Apr. 16th, 2013

Result of the 1Q/2013 BOD Meeting

 � Completed the development of 2013 business plan to propose to the AGM for approval;
 � Completed the finalization of the 2012 salary budget;
 � Completed the 2013 salary plan;
 � Successfully organized the 2013 business plan implementation conference of 

Baoviet Group;

04/2013/NQ-HDQT Apr. 16th, 2013
Result of the 1Q/2013 BOD Meeting

 � Increased charter capital of Baoviet Insurance Corporation up to VND 2,000 billion.

05/2013/NQ-HDQT Apr. 24th, 2013
Withdrawal of Madam Nguyen Thi Phuc Lam from the position of Chief Executive Officer 
of Baoviet Holdings. 

06/2013/NQ-HDQT Apr. 24th, 2013 Appointment of Mr. Tran Trong Phuc as Chief Executive Officer of Baoviet Holdings.

07/2013/NQ-HDQT May 30th, 2013 Capital representative of Baoviet Holdings at Baoviet Bank.

08/2013/NQ-HDQT Jul. 31st, 2013

Result of the 2Q/2013 BOD Meeting

 � Completed the approval on 2013 business plan of Baoviet Holdings – the Parent 
Company and assigned 2013 business plan to Baoviet’s 100%-owned subsidiaries;

 � Successfully organized the 2013 AGM of Baoviet Holdings.

09/2013/NQ-HDQT Aug. 14th, 2013 Change of Capital representative of Baoviet Holdings at Baoviet Bank.

10/2013/NQ-HDQT Nov. 06th, 2013

Result of the 3Q/2013 BOD Meeting  

 � Implemented the Restructuring Scheme of Baoviet Financial – Insurance Group 
 � Co-operated with the strategic partner – Sumitomo Life (SML) and completed the 

transition procedures of Baoviet, HSBC and SML.
 � Increased charter capital of Baoviet Life on December 06th, 2013.
 � Speeded up the implementation progress of substantial Information Technology (IT) 

projects, reviewed and adjusted the IT model following a service-oriented orientation.

The BOD meetings focused on key issues relating to the development and business strategy for the five year period of 
2011 – 2015; closely directing the implementation of the business plan and Resolutions as approved at the 2013 Annual 
General Meeting of Shareholders; directing the development, completion and implementation of the Restructuring Scheme 
of Baoviet Financial – Insurance Group, etc. The Resolutions of the BOD, which were unanimously made by the BOD at the 
meetings, took the role as important guidelines to help the Mangement Board in implementing the business plan of the 
Holdings effectively. 

No. Member Position
Meetings 
attended

Ratio Reason for not attending

1 Mr Le Quang Binh Chairman of BOD 5/5 100%

2 Mr Nguyen Ngoc Anh Vice-Chairman of BOD 5/5 100%

3 Mr Nguyen Đuc Tuan Member of BOD 5/5 100%

4 Mr Duong Đuc Chuyen Member of BOD 5/5 100%

5 Mr Le Hai Phong Member of BOD 5/5 100%

6 Mr Nguyen Quoc Huy Member of BOD 3/5 60%
Mr Huy was on business trip and has 
authorized Mr Le Quang Binh to attend

7 Mr Yoshiharu Yukihira (*) Member of BOD 3/3 100%

8 Mr Shinzo Kono (*) Member of BOD 2/3 66%
01 BOD Meeting was held at the AGM. 
By that time, Mr Kono was on his duty in 
Japan and could not participate 

9 Mr Charles Gregory (*) Member of BOD 2/2 100%

10 Mr Tran Trong Phuc (**) Member 5/5 100%

(*) Mr. Yoshiharu Yukihira  and Mr. Shinzo Kono were elected as members of the BOD since April 24th, 2013.  Mr. Charles Gregory resigned from the position BOD’s 
member since April 24th, 2013.

(**) On March 31st 2014, Baoviet Holdings Board of Director issued a decision on approving the resignation of Mr Tran Trong Phuc from the Chief Executive Officer of 
Baoviet Holdings. Mr Tran Trong Phuc shall not be a member of Baoviet Holdings Board of Director since then.  

Operations of the Board of Directors in 2013

Conducted periodical meetings to assess the business performance and propose development orientations of Baoviet 
Holdings: 

On implementing regulations as set forth by the Law on Enterprises and the Charter of Baoviet Holdings, during 
the year 2013, the  BOD of Baoviet Holdings has maintained periodical meetings every quarter to discuss, exchange 
of information, and reach agreements to make timely directions in managing the Holdings’ business activities. 
Accordingly, the BOD has held 05 (five) meetings in 2013, among which 04 (four) meetings are quarterly meetings 
and 01 (one) meeting is held extraordinarily. The organization of BOD meetings were conducted in compliance with 
regulations as set forth in the Charter of Baoviet Holdings and the Law on Enterprises. The members of BOD have 
either directly participated or authorized other members to attend and vote at the meetings following the Holdings’ 
charter and Operation Regulation of the BOD, details of the meetings are: 
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REPORT OF THE SUPERVISORY BOARD

No. Name Position
Date of 
appointment

1 Mr Phan Kim Bang Head of the Board Nov. 29th, 2012

2 Mr Nguyen Ngoc Thuy Member Nov. 29th, 2012

3 Mr Dang Thai Quy Member Nov. 29th, 2012

4 Mr Ong Tien Hung Member Nov. 29th, 2012

5 Mr Lui Ho Yin Danny (*) Member Apr. 29th, 2013

6 Mr Nobuyuki Yagi (*) Member Nov. 24th, 2012

The Supervisory Board of term 2012 – 2017 as commenced on November 29th, 2012

(*) Mr Nobuyuki Yagi was appointed to be a member of the Supervisory Board in replacement of  
Mr Lui Ho Yin Danny as of April 24, 2013.

By improving the working method and enhancing the supervision over the corporate governance, 
the risk management and internal control system, the Supervisory Board has fulfilled their roles to 
help improving transparency, accuracy and prudence in business governance and management 
activities, contributing to achieving business targets as approved by the General Meeting of 
Shareholders.  

Rights and duties of the Supervisory 
Board 

The Supervisory Board is an 
integrated part of the corporate 
governance model and organization 
structure of Baoviet Holdings. The 
Supervisory Board is elected by the 
General Meeting of Shareholders 
of the Holdings and operates in 
accordance with regulations as set 
forth at the Law on Enterprised 
No. 60/2005/QH11 issued by the 
Parliament on November 29th, 2005, 
the Charter of Baoviet Holdings and 
relevant legal regulations.

The Supervisory Board is a competent 
body to, on behalf of the General 
Meeting of Shareholders, monitor 
the governance and managment of 
the Holdings by the BOD, CEO and all 
business operations of the Holdings 
in accordance with the Law and the 
Charter of BVH. The Supervisory 
Board bears responsibility in front of 
the General Meeting of Shareholders 
for the implementation of assigned 
tasks. Main duties of the Supervisory 
Board include: 

 �  Monitor the legality of the activities 
performed by members of the 
BOD, the CEO, other managers; the 

collaboration among the Supervisory Board, the BOD, the CEO and shareholders; 
and other duties in accordance with the Law and the Charter of Baoviet for the 
lawful interests of the Holdings and of shareholders;

 � Supervise the implementation of Resolutions made by the Annual General 
Meeting of Shareholders and Extraordinary Meeting of Shareholders of Baoviet 
Holdings, supervise the compliance to the Law, the Charter of Baoviet Holdings 
and other relevant internal regulations;

 � Monitor the financial status; make assessment on the financial statements.

Members of the Supervisory Board 

The current Supervisory Board includes 05 members. All members of the Supervisory 

Board are fully qualified to conduct their duties. 

Members of the Supervisory Board in particular points of time in 2013 are as 

follows: 

Monitoring the CEO and other senior 
managers 

The BOD has properly monitored and 
directed the CEO and senior managers 
in Baoviet Holdings’ business activities 

In 2013, the BOD continued to 
manage Baoviet Holdings via the 
Chief Executive Officer and the 
Board of Management, and by 
issuing its Resolutions and Decisions. 
The Resolutions and Decisions 
of the BOD adhered to the rights 
and responsibilities of the BOD as 
stipulated by the law and Baoviet 
Holdings’ Charter. The Chief Executive 
Officer and senior managers were 
invited to participate in and report 
at the BOD meetings, and were kept 
informed of all the BOD’s Resolutions, 
Decisions, and Announcements to 
ensure that the Board of Management 
strictly executed the assigned 
responsibilities and followed the 
instructions of the BOD from time 
to time. In general, the BOD has 
successfully monitored and directed 
the Chief Executive Officer and 
senior managers in Baoviet Holdings’ 
business management.

The Board of Management fulfilled its 
business management role for Baoviet 
Holdings in alignment with the BOD’s 
directions

In 2013, the Chief Executive Officer 
and senior managers of Baoviet 
Holdings effectively managed 
the Holdings’ business activities, 
specifically: 

 � Delivering the 2013 business targets 
as approved by the AGM and BOD

 � Developing the Restructuring 
Scheme of Baoviet Financial - 
Insurance Group and implementing 
contents of the Scheme

 � Developing firm foundations for 
sustainable growth as defined in the 
2011- 2015 business strategy

 � Strictly directing the execution of 
the BOD’s Resolutions, Decisions and 
Announcements

 � Effectively implementing key 
solutions as approved by the BOD 

The BOD directed and closely 
monitored the Chief Executive Officer’s 
execution of its Resolutions, Decisions 
and Announcements in 2013, and 
found no abnormalities in the 
governance and management of the 
CEO and senior managers.

BOD’s 2014 operation orientation 

In 2014, the BOD’s orientations are 
to continuously focus on sustainable 
development targets; improve the 
professionalism and strong internal 
co-operation; promote the 50 year 

tradition to develop Baoviet into a 
leading financial – insurance group in 
Vietnam following the spirit of “Your 
trust – Our commitment” towards 
customers. With such basis, the BOD 
has provided a set of key initiatives to 
be implemented by the Management 
Board in 2014. The BOD shall also 
direct the Management Board to 
concentrate on forecasting and closely 
monitoring economic conditions and 
business activities to make flexible 
adjustments, sound solutions in order 
to fulfill the annual business plan and 
business strategy. 

With stable and sustainable 
foundations established during the 
post-equitization period up to 2013, 
the BOD shall continue to promote 
their leadership role in the areas 
of strategic direction; direction 
on the implementation of Baoviet 
Group’s Restructuring Scheme; and 
succession planning of key persons. 
Looking back at the past year, the 
BOD has successfully played their 
role in directing the implementation 
of the Holdings’ strategic targets, 
and developing essential platforms 
towards accomplishing Baoviet 
Holdings’ 2011 – 2015 sustainable 
development strategy. 
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Operation orientation of the 
Supervisory Board in 2014

In 2014, the Supervisory Board shall 
continue working on the improvement 
of operation method, enhance the 
supervision on governance, activities 
of the supervisory system, and risk 

management. The Supervisory Board 
shall also put effort to fulfill their 
roles and duties to help improving 
transparency, accuracy and prudence in 
business governance, management and 
control activities. The Supervisory Board 
is totally confident in the capability of 
the BOD and Management Board, which 

will keep the Holdings on the right track 
towards achieving business targets in 
2014, as well as fulfilling the business 
plan for the period of 2011 – 2015 as 
approved by the General Meeting of 
Shareholders. 

Meeting Number of  
attendees Details

First Meeting 
Aug. 22nd, 2013

5/5

 � Discuss, approve the amendment of the “Operation Regulation of BVH’s 
Supervisory Board” 

 � Approve the Supervisory Board’s report on the assessment of BVH’s 2013 
semi-annual financial statements (period from January 1st, 2013 to June 30th, 2013) 

 � Approve the assessment on the Board’s operations in 9 months of 2013 and 
operation plan in the fourth quarter of 2013.  

Second Meeting 
Apr. 04th, 2014

4/5

 � Approve the supervisory report on the operations of the BOD and the 
Management Board; assessment report on the 2013 financial statements.

 � Approve Supervisory Board’s report between two AGMs 2013 – 2014 and operation 
plan of Supervisory Board from 2014 AGM to 2015 AGM.

 � Approve the submission to 2013 AGM on the selection of the external auditor.

 � Approve the assessment on the Board’s operations in the first quarter of 2014 and 
operation plan in the second quarter of 2014. 

Co-ordination of the Supervisory 
Board members and relevant bodies

To complete their duties, the 
Supervisory Board has held regular 
discussions with the BOD Office 
(Corporate Secretary) and Audit 
Committee to keep themselves updated 

with the information about the BOD’s 
governance practices, and the CEO’s 
business direction. 

During their operations, members 
of the Supervisory Board regularly 
discussed and consulted each other, 
maintain regular meetings to discuss 

and agree on issues related to the 
implementation of their duties. 
Between the two AGMs of 2013 and 
2014, the Supervisory Board has held 
two meetings with the following 
specific contents: 

The Supervisory Board performance 
highlights in 2013

During the operation, along with 
maintaining strict compliance with the 
Law and Charter of the Holdings, the 
Supervisory Board has stipulated and 
completely followed the “Operation 
Regulation of Baoviet Holdings’ 
Supervisory Board”. During 2013, 
within their authority, the Supervisory 
Board has accomplished the following 
works: 

Monitoring the implementation 
of the Resolutions approved at 
the Annual General Meeting of 
Shareholders and Extraordinary 
General Meeting of Shareholders of 
Baoviet Holdings;  supervising the 
Company’s compliance with the laws, 
Baoviet Holdings’ Charter and other 
internal management and governance 
regulations by attending quarterly 
meetings of the BOD and monthly 
meetings with the CEO, accessing to 
documents, reports and information 
provided by the BOD and the 
Management Board. 

Proposing the audit fee, and all issues 
related to the withdrawal or dismissal 
of the external auditor: Following 
the 2012 AGM Resolution, Baoviet 
has selected Ernst & Young Vietnam 
(E&Y) to carry out the Auditing Service 
Contract for 03 consecutive years 
from 2012 to 2014 for the review and 
audit of financial statements. The 
Supervisory Board has reviewed and 
agreed upon the contents, scope, 
schedule, and fee of the audit on 
the financial statements in the 2013 
fiscal year of Baoviet Holdings and its 
subsidiaries in accordance with laws.

Examining financial statements and 
business performance reports: The 
Supervisory Board cooperated with 
the Audit Committee to work with 
the external auditor on the audit 
results and issues arising out of the 
independent audit, monitoring the 

auditing and reviewing content, scope 
and schedule of the 2013 financial 
statements in line with the Auditing 
Service Agreement signed with Ernst 
& Young Vietnam. The Supervisory 
Board also examined the quarterly, 
semi-annual and annual financial 
statements in 2013 as reviewed 
and audited by E&Y; discussed the 
outstanding issues based on the 
interim and annual audit findings, 
as well as other issues raised by the 
external auditor; and reviewed the 
management letter of the external 
auditor and feedbacks from the CEO 
and BOD. The Supervisory Board did 
not make any objection to the data 
provided in the 2013 separate and 
consolidated financial statements of 
Baoviet Holdings.

Monitoring the activities of internal 
control and risk management 
by reviewing and discussing risk 
management reports and internal 
audit reports as provided by risk 
management department and Internal 
Audit Division.

Improving operating method of the 
Supervisory Board: Implemented the 
Holdings’ Restructuring Scheme to 
ensure the activities of the Supervisory 

Board comply with regulations 
set forth by the law, in accordance 
with the Charter of the Holdings 
as approved by the 2013 AGM and 
improve operation effectiveness. In 
2013, the Board has reviewed, adjusted 
and promulgated the Operation 
Regulation of the Supervisory Board 
aiming at enhancing the responsibility 
of the Board Head and members, 
speeding up the opinion collection 
from Board Members to approve the 
Board’s decisions by diversifying forms 
of opinion collection apart from direct 
meetings. 

In monitoring the management and 
governance practices of the BOD, 
CEO and senior managers of Baoviet 
Holdings within 2013, the Supervisory 
Board did not witness any unusual 
or abnormal working practices or 
processes. The Supervisory Board and 
the BOD, CEO and senior managers 
maintained close co-ordination and 
working relationships for the benefits 
of the Holdings, of shareholders and 
ensured the compliance with the laws, 
Charter and other internal regulations.
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Audit Committee activities in 2013

To enhance the corporate governance 
effectiveness of the BOD, the BOD 
appointed Mr. Yoshiharu Yukihira - BOD 
member, representative of the strategic 
shareholder - Sumitomo Life - as the 
Committee member since July 31st, 
2013. As the representative of Sumitomo 
Life, he contributed to the Commitee 
his knowledge and experiences from 
Japan and international business, 
improving the role and effectiveness of 
the Committee. 

In 2013, the Audit Committee exercised 
their functions and responsibilities as 
below:

Continuing to examine the accuracy 
of all financial statements, including 
financial reports based on VAS and 
these based on IFRS, assess compliance 
in formulating and presenting financial 
statements based on accounting 
standards as well as compliance with 
regulations on financial statments 
information disclosure of listed 
companies.

Directing the Internal Audit of the 
Holdings to conduct 32 audits at 
branches of Baoviet Insurance, Baoviet 
Life and 4 audits on investment, finance 
and human resources at Baoviet 
Holdings and Baoviet Fund. Internal 
audits provided findings in business 
process timely, giving persuasive 
recommendations, helping audited 
branches enhance their management 
efficiency and compliance.

2014 Implementation plan

In 2014, with the international and 
domestic profound experience in 
audit and internal audit, the Audit 
Committee will continue to perform 
the consulting duty to maintain internal 
control effectively, direct internal 
audit, complete the plan following the 
audit strategy of the Group; ensure 

effectiveness and prevent risks from 
business activities of the Group.

2014 is the crucial year to strengthen 
the cooperation with Sumitomo Life 
- the strategic partner - in exchanging 
knowledge and experience on the 
organizational structure and operational 
implemetation  of the Audit Committee 
and Internal audit to strenthen the Audit 
Committee and Internal audit roles, 
bringing added value to the Group.

REMUNERATION AND 
NOMINATION COMMITTEE

Functions and duties

The Remuneration and Nomination 
Committee is an integrated part of 
the corporate goverance structure 
of Baoviet Holdings, established 
by the BOD. Main functions of the 
Remuneration and Nomination 
Committee include:

 � Providing consultancy and advisory 
to the BOD in establishing human 

resources development strategy, 
especially high level human resources 
development strategy of the Holdings;

 � Making recommendations to BOD 
on fundamental issues, such as:

 � Organization structure and  
corporate governance model;

 � Labour and salary management 
policies of the Holdings;

 � Personnel management policies of 
the Holdings.

Members of the Remuneration and 
Nomination Committee

After the extraodinary meeting of 
Shareholders in November 2012, the 
2012 – 2017 term BOD appointed Mr. 
Nguyen Ngoc Anh – Vice-Chairman 
of the BOD – as the Chairman of 
the Remuneration and Nomination 
Committee for the 2012 – 2017 term 
and appointed other Remuneration 
and Nomination Committee members,  
comprising:

No. Name Title Remark

1 Mr Nguyen Ngoc Anh
Vice-Chairman of the BOD - 
Chairman of the Committee

2 Mr Phan Tien Nguyen
Chief Human Resources 
Officer - Committee Member

3 Mr Hoang Viet Ha
Baoviet Holdings COO - 
Committee Member

Appointed since 
July 31st, 2013

4 Mr Charles Bernard Gregory
The BOD Member -  
Committee Member

Appointed until 
April 24th, 2013

5 Mr Duong Duc Chuyen
The BOD Member  - Baoviet 
Holdings CEO - Committee 
Member

Appointed until 
July 30th, 2013

6 Mdm. Nguyen Thi Phuc Lam
Former Baoviet Holdings CEO 
- Committee Member

Appointed until 
May 31st, 2013

AUDIT COMMITTEE

Functions and dudties

The Audit Committee is an integrated 
part of the corporate goverance 
structure of Baoviet Holdings, 
established by the BOD. Main 
functions of the Audit Committee 
include:

 � Providing consultancy and 
supporting the BOD in maintaining 
internal control and ensuring 
compliance at the Holdings and 
subsidiaries in an effective way; 

 � Ensuring the financial statements 
would meet all requirements including 
requirements for listed companies and 
the Holdings’ Charter;

 � Monitoring, examining the accuracy 
of financial statements relating to 
the Holdings’ business performance 
before submitting to the BOD; 
undertaking other activities as defined 
in the Regulations on the functions 
and organizational strutucre of the 
Committee;

 � Maitaining internal audit activities; 
examining, monitoring internal audit 
plan as well as the effectiveness of 
internal audit activities.

COMMITEES - COUNCILS REPORTS

Supervisory Board

BOD’s O�ce

Governance structure of Baoviet Financial – Insurance Group (31.12.2013)

General Meeting of 
Shareholders

Functional Block/
Divisions

Subsidiaries, Associations

Board of Directors

Strategy and Investment 
Committee

Remuneration and 
Nomination Committee

Audit Committee

Internal Audit

Assets - Liabilities 
Management Committee

Risk Management Council 
(RMC)

Chief Executive O�cer

Capital Representatives

No. Name Title Remark

1 Mr Nguyen Quoc Huy
The BOD member -  
Chairman of the Committee

2 Mr Nguyen Quang Vinh
Standing Member of the 
Committee

3 Mr Yoshiharu Yukihira 
The BOD member - 
Committee Member

Appointed since 
July 31st, 2013

4 Mr Charles Gregory
The BOD member - 
Committee Member

Appointed until 
April 24th, 2013

5 Mr Le Van Binh
Chief Internal Audit Officer - 
Committee Member

Members of the Audit Committee

The 2012 – 2017 term BOD re-appointed Mr. Nguyen Quoc Huy – BOD member 
of Baoviet Holdings, Deputy Chief Executive Officer of SCIC, former Deputy Chief 
Executive Officer at Deloittee – VACO Vietnam, as the Chairman of the 2012 – 
2017 term Audit Committee and appointed other Audit Committee members,  
comprising:

With a view of enhancing corporate governance to meet international standards, the Board of Directors 
established Functional Commitees, including: Audit Commitee, Remuneration and Nomination 
Committee, Strategy and Investment Committee, Assets - Liabilities Management Committee (ALCO), and 
Risk Management Council to promote their role in monitoring strategy, audit, financial management, 
risk management, high level human resources management and investment. Operations of Functional 
Committees and Councils in 2013 are as below:
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ASSETS – LIABLITIES 
MANAGEMENT COMMITTEE 
(ALCO)

Functions and duties

Main functions of the Assets - Liabilities 
management committee include:

 � Monitoring and reviewing accounts 
related to management and ensuring 
balance of assets and liablitiles on the 
balance sheet of the Group; maintainning 
an adequate level the liquidity 

 � Assessing risks threatening business 
results and balance sheet of the 
Holdings and subsidiaries in order to 
give recommendations on policies, 
strategy, asset management plan, risk 
management to maitain assets - liablities 
structure and efficiency, optimizing 
business results and monitoring risk of 
the Holdings and subsidaries 

Members of Assets - Liablities 
Committee

The ALCO Committee is consisted of 
17 members, including: The Holdings’ 
CEO as Chairman of the Committee, 
the Holdings’ Chief Financial Officer as 
Standing member, three (03) Commitee 
secretaries and twelve (12) Committee 
members from the Holdings’ 
Functional Blocks/Departments and 
representatives from subsidiaries.

Activities of the Assets - Liabilities 
Commitee in 2013

In 2013, the Assets - Liabilities 
Committee has organized quarterly 
meetings to evaluate impacts of the 
macro-economy on the business lines of 
the Holdings and subsidiaries, reviewing 
investement portfolio, evaluating risks 
on the changes in assets and liablities, 
providing risk management initiatives 
to improve invesment effeciency for the 
whole Group. Major achievements of 
the ALCO can be listed as:

 � Improving the quality of the ALCO 
meetings by focusing on key issues and 
priorities of subsidiaries;

 � Clarifying the calculation method 
dissimilarity that resulted in the data 
difference between the Vietnam 
Accounting Standards (VAS) and 
International Financial Reporting 
Standards (IFRS), providing the multi-
dimesions overview on the assets and 
liablities.

 � Regularly discussing and sharing 
information with other committees 
and departments including Risk 
Management Council, Strategy 
Development, Investment, Actuary, etc.; 
establishing the connection and regular 
discussion among the Committees of 
the Holdings and the subsidiaries to 
improve the effectiveness of financial 
management. 

Operation plan in 2014

In 2014, the ALCO Committee will 
continue to improve the quality of 
their meetings to provide governance 
information for leaders in a timely and 

effective manner, specifically:

 � Providing advisory on policies, 

strategy and Assets – Liabilities 

management plan of Baoviet 

Holdings and subsidiaries 

periodically;

 � Reviewing, assessing and giving 

recommendation to maintain Assets 

- Liabilities structure and balance 

between Assets - Liabilities growth 

and business strategy, owners’ equity 

size.

 � Assessing and giving 

recomendations to manage risks 

threatening business results and the 

balance sheet, including market risk, 

credit risk, liquidity risk and other 

risks affecting the Holdings and 

subsidiaries.

 � Giving recommendations to 

management of the Holdings and 

subsidiaries on investment, profit, 

risk limitations and other targets.

Some major recommendations given at ALCO meetings in 2013

No. Recommendations
Company in charge/ 
co-ordinate

Timing

1. Coordinating with subsidiaries in reviewing their strategies The Holdings and subsidiaries In 2013

2.
Evaluating impacts of interest changes on business activities of the 
Holdings and subsidiaries

The Holdings and subsidiaries In 2013

3.
Reviewing, evaluating investments’ performances, investment 
portfolio restructuring, ensuring efficiency, capital adequacy aligning 
with securities market, real estate market and interest changes. 

The Holdings and subsidiaries In 2013

4.
Constructing and implementing plan to raise capital for subsidiaries 
(BVGI and BVL)

The Holdings and subsidiaries In 2013

5.

Focusing on urging the collection of bad debts and insurance 
premiums, especially overdue debts; enhancing the assessment of 
payment capability of customers before approving insurance dossiers; 
enhancing the management of insurance compensation. 

The Holdings and subsidiaries In 2013

Remuneration and Nomination 
Committee activities in 2013 

In 2013, the Committe has reviewed, 
assessed Baoviet Holdings and 
wholly-owned subsidiaries’ proposals 
related to human resources 
management to submit to the BOD 
for consideration/ approval. Main 
proposals are as below:

 � Sub-projects of the Baoviet Finance 
- Insuruance Group Restructuring 
Scheme - Phase 2 (2013-2015) 
on Strengthening Structuring 
organization and Corporate 
Governance of Baoviet Group;

 � Adjusting the organizaiton structure 
of the Holdings and two wholly-owned 
subsidiaries (Baoviet General Insurance 
and Baoviet Life). Accordingly, the 
Parent Company – Baoviet Holdings 
has merged two functional blocks (Risk 
Management and Strategy Blocks) into 
the Strategy and Risk Management 
Block.

 � Carrying out the succession 
planning of leaders, senior managerial 
positions at the Holdings and the 
three wholly-owned subsidiaries, 
co-ordinating to direct the planning of 
capital representatives at companies 
that Baoviet Holdings holds 
controlling interest.

 � Conducting the appointment, 
re-appointment, term extension and 
remuneration scheme for leaders, 
senior managers of the Holdings and 
wholly-owned subsidiaries.

 � Providing guidelines on formulating 
and implementing new wage scales 
of the Group members in accordance 
with Decree. No 49/2013/ND-CP of the 
Government.

Operation plan in 2014

In 2014, the Remuneration and 
Nomination Committee shall continue 
to play the vital role in designing high 
level human resources strategy of 
Baoviet Group, consulting the BOD 
for consideration/ approval upon 

organization structure development 
policies, corporate government 
model, human resources management 
policies of Baoviet Group accordance 
with the Group’s Restructuring Scheme 
which has been approved by the 
authorized bodies.

STRATEGY AND INVESTMENT 
COMMITTEE

Functions and duties

The Strategy and Investment 
Committee is an integrated part of 
the corporate goverance structure of 
Baoviet Holdings, established by the 
BOD. Main function of the Strategy 
and Investment Committee is to 
give consultancy and advisory to the 
BOD in planning business strategy, 
sustainable development strategy, 
investment strategy, and to review, 
assess investments under the BOD’s 
authority.

Members of the Strategy and 
Investment Committee

After the Extraodinary Meeting of 
Shareholders in November 2012, The 
2012 - 2017 term BOD appointed Mr. 
Nguyen Ngoc Anh - Vice-Chairman 
of the BOD - as the Chairman of 
the 2012 - 2017 term Strategy 
and Investment Committee and 
appointed other members of the 
Strategy and Investment Committee, 
comprising:

Strategy and Investment Committee’s 
activities in 2013

To enhance the corporate governance 
effectiveness of the BOD, the BOD 
appointed Mr. Yoshiharu Yukihira - the 
BOD member, representative of the 
strategic shareholder - Sumitomo Life - as 
the Committee Member since July 31st, 
2013. The participation of Sumitomo 
Life’s representative as the Committee 
member has significantly contributed 
to the Committee with knowledge and 
experiences from Japan and international 
business, improving the role and 
effectiveness of the Committee. 

In 2013, the Strategy and Investment 
Committee has actively participated in 
reviewing the 2011 - 2015 development 
strategy of the Group, developing 
the Group’s Restructuring Scheme, 
monitoring the implementation of 
the sustainable development strategy 
of the Group, providing reviews and 
consultancy on invesment aspects and 
strategic investments of the Holdings 
and subsidiaries to ensure investment 
efficiency.

Implementation plan in 2014

In 2014, the Strategy and Investment 
Committee shall focus on reviewing the 
Committee functions, responsibilities 
and organization strucure to improve 
efficiency, strenthening their role in 
providing consultancy and advisory to 
the BOD in business strategy planning, 
sustainable development strategy and 
investment strategy of the entire Group.

No. Name Title Note

1 Mr Nguyen Ngoc Anh
Vice-Chairman of the BOD - 
Chairman of the Committee

2 Mr Nguyen Trung Thuc
Standing Member of the 
Committee

Appointed until 
August 31st, 2013

3 Mr Yoshiharu Yukihira 
The BOD member -  
Committee Member

Appointed since 
July 31st, 2013

4 Mr Charles Gregory
The BOD member -  
Committee Member

Appointed until 
April 24th, 2013

5  Ms Than Hien Anh
Chief Strategy and Risk 
Management Officer -  
Committee Member

Appointed until  
July 30th, 2013
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2013 Corporate Governance 
Evaluation 

Baoviet Holdings focuses on 

solutions to strengthen corporate 

governance:

Organizational and corporate 

governance structure: After the 

development and application of 

modern corporate governance in 

international practices, Baoviet 

Holdings has continously reviewed 

the governance model to simplify the 

management mechanism, making it 

more compatible to Holdings’ business 

activities and enhancing productivity 

and efficiency.

Restructure of governance model, 

review of  requlations/processes 

on BOD’s activities, corporate 

governance regulations: Baoviet 

Holdings reviews, adjusts the system 

of regulations on Holdings’ internal 

governance in such areas as: corporate 

governance, finance management, 

investment, risk management, brand 

management, IT, asset management, 

and other regulations on internal 

control and internal audit.

Improve information transparency: 

Baoviet is among a few enterprises 

that have financial statements in 

02 accounting standards: Vietnam 

Accounting Standards (VAS) and 

International Financial Reporting 

Standards (IFRS). It is the company’s 

effort to provide information to 

investors at home and abroad. Baoviet 

strictly complies with regulations 

on corporate governance reporting, 

periodic  and ad-hoc information 

disclosure applied to listed companies; 

updates activities on company’s 

official website and other mass media 

for the easy access of customers, 

investors, and shareholders.

Attend Corporate Governance 

training programs: Vietnamese 

members of the Board of Directors  

and Supervisory  Board, Company 

Secretary have participated in all 

training programs on corporate 

governance and received training 

certificates issued by Securities 

Committee; attended many big local 

and international conferences on 

corporate governance and sustainable 

development.

CORPORATE GOVERNANCE REPORT

In 2013, Baoviet Holdings strictly complies with corporate governance regulations 
stipulated in Circular 121/2012/TT-BTC dated 26/7/2012 of the Ministry of Finance 
on Regulations on Corporate Governance for public enterpises. By following this 
Circular, Baoviet Holdings announces all movements on corporate governance and 
issues corporate governance reports as required.

Functions and duties

The Risk Management Council (RMC) 
is under the direction of Baoviet 
Holdings’ CEO, giving consultancy 
and advisory to the CEO in risk 
management implementation. Main 
functions of the Risk management 
Council include: 

 � Providing advisory in planning 
and implementing risk management 
strategy and policies for Baoviet 
Holdings;  providing advisory to the 
CEO in issuing risk management 
regulations; 

 � Ensuring appropriate methods 
are used to limit significant risks 
and maintaining continuity and 
consistency of risk management 
process of the whole Group; 

 � Promoting internal awereness 
on risk, including internal risk 
management training in the Group, 
ensuring significant risks are 
monitored; 

 � Reviewing effectiveness of internal 
supervision system of the Holdings 
in controlling risks; establishing risk 
threshold limits  and submit to the 
BOD for approval; 

 � Reviewing and evaluating losses, 
indentifing typical types of risks, 
focusing to manage significant risks; 
reviewing and paying attention to 
critical issues in Financial Statements 
and Actuary Reports;

 � Identifying current risks, potential 
and significant risks to report to the 
BOD; 

 � Submitting the risk management 
report to the BOD; giving 
recommendation on assigning senior 
risk management at subsidiaries; 

 � Performing other tasks as delegated 
by the BOD.

Risk Management Council’s Activities 
in 2013

In 2013, Baoviet Holdings continued 
to complete internal regulations 
on risk management in accordance 
with relevant legal regulations, 
business activities of the Holdings 
and international standards. The Risk 
Management Council of Baoviet 
Holdings organized meeting 
periodically to review risks threatening 
the whole Group and provide initiatives 
to diminish consequences. By reviewing 
and discussing at the Risk Management 
Council’s meetings, risks were defined, 
analyzed, assessed and systematically 
monitored under standardized 
procedures.

The Risk Management Council of the 
Holdings and subsidiaries successfully 
complete their duties in supporting 
the Management Board to implement 
risk management at all business areas, 
ensuring the sustainable growth of 
Baoviet Group.

Operation plan in 2014

In 2014, the Risk Management Council 
of Baoviet Holdings will continue to 
promote their role in consulting the 
BOD to implement risk management 
strategy and policies in compliance 
with corporate governance model and 
international standards, helping the 
Holdings complete their strategy up to 
the year 2015.

RISK MANAGEMENT COUNCIL

Note: For further information, referred to the Risk management on page 122 of this report.
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Transaction with Stakeholders’ 

Important transactions between Baoviet Holdings and stakeholders in 2013:

Stakeholders Transaction Amount (VND)

Founding Shareholders

Ministry of Finance Dividend paid 723,764,700,000

State Capital Investment Company (SCIC) Dividend paid 33,231,600,000

HSBC Insurance (Asia Pacific) Holdings Limited Expenses related to Technical Support and 
Capability Transfer Agreement 3,961,249,812

Strategic Shareholders

Sumitomo Life Insurance Paid dividend 183,763,636,500

Subsidiaries

Baoviet Life Insurance 
Profit transferred
Office rental income

458,650,190,861
4,358,409,590

Baoviet General Insurance
Profit transferred
Office rental income

259,494,809,139
4,985,627,640

Baoviet Fund Management Company
Profit transferred
Office rental income

10,932,000,000
3,569,568,940

Baoviet Securities Company Office rental income 10,361,606,254

Baoviet Joint-Stock Commercial Bank
Office rental income
Interest paid to the Holdings
Dividend received

17,696,868,909
71,514,811,717
39,000,000,000

Baoviet Investment Company
Office management fee
Office rental

21,291,592,402
24,604,582,875

Joint venture

Baoviet Tokio Marine Dividend received 42,991,618,156

VIGEBA Dividend received 1,800,000,000

Total approved budget for BOD and 
Supervisory  Board’s allowance in 
2013

Total approved budget for the BOD 
and Supervisory  Board’s allowance in 
2013 was approved by the 2013 Annual 
Gerneral Shareholders’ Meeting (AGM) 
as per the percentage (%) of Baoviet 
Holdings’ profit after tax (PAT) as follow:

 � Allowances for Members of the 
BOD: 0.15% of PAT

 � Allowances for Supervisory  Board: 
0.04% of PAT

Payment principle

The monthly allowance payment 
follows the level stipulated in the 
BOD’s Decision on Issuance of 
Regulations on Allowances, Bonus and 
Expense for Board of Directors , Chief 
Executive Officer, Supervisory  Board 
of Baoviet Holdings.

As of 31/12/2013, Baoviet Holdings 
has 9 BOD members, out of which 
02 member are specialised and 07 
are non-specialized; Supervisory  
Board comprises of 05 members: 01 
specialised and 04 non-specialised. 

 � Allowance for non-specialized BOD 
member: VND 10 million/person/
month.

 � Allowance for non-specialized 
Supervisory  Board member: VND 
5million/person/month.

Allowance, Benefits of the Board of Directors (BOD), Board of Managment, and Supervisory  Board.  

For further information, referred to Note 25, audited Separate Financial Statement of Baoviet Holdings.

No. Full name Position

Number of shares owned 

Note
By 01/01/2013

Change within 
the reporting 

period

By 

31/12/2013

Ownership 
ratio by 

31/12/2013

I Members of the Board of Directors

1 Le Quang Binh Chairman  212,983,486                     -       212,983,486 31.30%
Represent state’s ownership: 212,980,663 
Personal ownership: 2,823

2 Nguyen Ngoc Anh Vice Chairman  157,529,137                     -       157,529,137 23.15%
Represent state’s ownership: 157,529,137 
Personal ownership: 0

3 Tran Trong Phuc  BOD Member/ CEO    28,002,063                     -         28,002,063 4.12%
Represent state’s ownership: 28,000,000 
Personal ownership: 2,063

4 Yoshiharu Yukihira  BOD Member                    -    122,509,091     122,509,091 18.00%
Represent SML’s ownership: 122,509,091 
Personal ownership: 0

5 Shinzo Kono BOD Member - - - 0.00%

6 Nguyen Duc Tuan  BOD Member    28,003,200                     -         28,003,200 4.12%
Represent state’s ownership: 28,000,000 
Personal ownership: 3,200

7 Duong Duc Chuyen BOD Member    28,001,737                     -         28,001,737 4.12%
Represent state’s ownership: 28,000,000 
Personal ownership: 1,737

8 Nguyen Quoc Huy BOD Member    22,154,400                     -         22,154,400 3.26%
Represent state’s ownership: 22,154,400 
Personal ownership: 0

9 Le Hai Phong
BOD Member - Chief Financial 
Officer - Authorized person for 
information disclosure

   28,001,194                     -         28,001,194 4.12%
Represent state’s ownership: 28,000,000 
Personal ownership: 1,194

II Member of Supervisory  Board

1 Phan Kim Bang Head of Supervisory  Board                 500                     -                      500 0.00007% Personal ownership

2 Nguyen Ngoc Thuy Member 318                     -   318 0.00005% Personal ownership

3 Ong Tien Hung Member  0                     -    0 0.00000%  

4 Dang Thai Quy Member  0                     -    0 0  

5 Yagi Nobuyuki Member  0                     -    0 0.00000%  

III Chief of Block, Chief Accountant, Authorized person for information disclosure

1 Hoang Viet Ha Chief Operation Officer              3,212                     -                   3,212 0.00047% Personal ownership

2 Phan Tien Nguyen Chief Human Resources Officer  0                     -    0  0  

3 Than Hien Anh
Chief Strategy and Risk 
Management Officer

0                     -   0 0  

4 Nguyen Thanh Son
Chief of Real Estate 
Management

0                     -   0 0  

5 Le Van Binh Director of Internal Audit 0                     -   0 0  

6 Nguyen Thanh Hai Chief Accountant              1,300                     -                   1,300 0.00019% Personal ownership

(*) Note: On March 31st 2014, Baoviet Holdings Board of Director issued a decision on approving the resignation of Mr Tran Trong Phuc from the Chief Executive Officer 
of Baoviet Holdings. Mr Tran Trong Phuc shall not be a member of Baoviet Holdings Board of Director since then. Total number of shares (28,000,000 shares), owned 
by Ministry of Finance and represented by Mr Tran Trong Phuc, were transferred to Mr Nguyen Duc Tuan.

Number of shares owned by key personnel (between 01/01/2013 and 31/12/2013) 

Internal Shareholders’ Ownership and Trading      

In 2013, Baoviet Holdings did not record any trading of shares owned by internal shareholders as such members of the BOD, 
Supervisory  Board, Chief Executive Officer, Chief Accountant, managers, Company Secretary and their associates.

The change in number of shares owned by key personnel betweeen 01/01/2013 and 31/12/2013 is resulted from the major 
shareholder change, leading to the change in number of shares owned by the respective shareholder’s representative.
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Allowance paid from 2009 to 2013

Unit: VND

No. Nội dung

2013 2012 2011 2010 2009

Paid
(Million 

VND)

Allow-
ance/ 

PAT (%)

Paid
(Million  

VND)

Allow-
ance/ PAT 

(%)

Paid
(Million 

VND)

Allow-
ance/ PAT 

(%)

Paid
(Million 

VND)

Allowance/ 
PAT (%)

Paid
(Million 

VND)

Allow-
ance /PAT 

(%)

1 BOD allowance 957.3 0.087 1,130.6 0.104 979.9 0.108 816.7 0.096 390.6 0.048

2
Supervisory Board 
Allowance

296.6 0.027 294.3 0.027 275.0 0.030 275.0 0.032 110.0 0.014

Total 1,253.9 1,424.9 1,254.9 1,091.7 500.6

Bonus for Members of BOD, 
Supervisory  Board and BOM. 

Apart from allowances paid to  
non- specialized members, members 
of the BOD, Supervisory  Board, also 
receive bonus extracting from the 
profit after tax of Baoviet Holdings 
based on the business result approved 
by 2013 AGM. 

Other Benefits for Members of the 
BOD, Supervisory  Board, BOM

 � Use of car: Daily transportation using 
company’s car is applied to Chairman, 
CEO. Besides, members of the BOD, 
CEO, members of Supervisory Board 
can use the Holdings’ cars for their 
management, monitoring activities to 
support company’s business within 
their scope of responsibility and 
authority.

 � Telephone: Chairman of the BOD, 
CEO, Head of Supervisory  Board are 
provided with 01 cell phone and 01 
landline at home of which the bills 
are paid at actual use (including 
installment, maintenance fees).

 � Social insurance, medical insurance 
and other insurance:  
Specialized members of the BOD, 
Supervisory  Board and the CEO: social 
insurance and medical insurance 
are paid as per the salary scheme of 
parents company in economic holdings 
established by the Prime Minister as 

prescribed in Decree 141/2007/ND-CP 
dated 05/9/2007.

Members of the BOD, Supervisory  
Board and CEO are entitled to medical 
insurance, vocational responsibilities 
insurance schemes with claims paid 
at actual occurrence. 

 � Regular medical check: Members 
of the BOD, CEO, members of 
Supervisory  Board have annual 
health check at premium health care 
centers in Vietnam and cost is paid at 
actual occurrence. 

 � Business allowance applied to 
members of the BOD, CEO, and 
members of Supervisory  Board:

Transportation fee: business class 
ticket is applied to all means of 
transportation avian, sea, road and 
cost is paid at actual occurrence.  

+ Hotel (in Vietnam and abroad): 
4 –star or 5-star hotel, at actual 
occurrence. 

+ Business allowance lump sum: 
Apart from the above-mentioned 
expenses, members of the BOD, CEO, 
members of Supervisory  Board will 
get a lump sum to compensate any 
other occurrence as follow:

In Vietnam: 
 � Members of the BOD, CEO, 

Head of Supervisory  Board: 
VND500.000/person/day;

 � Members of Supervisory  Board: 
VND250.000/person/day. 

Abroad: Double the level of current 
expense defined by the Ministry of 
Finance depending on the destination 
country.

Orientation for 2014

In 2014, Baoviet Holdings continues to 
concentrate on corporate governance 
quality improvement towards 
sustainable development:

 � Conduct policies that ensure fair 
benefits to all shareholders;

 � Ensure information transparency 
for shareholders at home and abroad 
with regards to important issues 
about company’s activities: financial 
situation, business results and 
information disclosure as stipulated by 
the law;

 � Research, review and finalize internal 
governance regulations to ensure 
a consistent mechanism is enrolled 
across the Holdings and Subsidiaries;

 � Strengthen BOD’s supporting 
Committees by reviewing their 
functions, responsibilities, structure 
and operations.

The unused amount of VND 843.8 million  will be added to the PAT of  Baoviet Holdings for fiscal year 2013

Allowance paid to Members of Supervisory Board in 2013
Unit: VND                                                                                                                                                                                      

Allowance paid to Members of Supervisory Board in 2013

Unit: VND                                                                                           

No. Content Allowance/
PAT (%)

PAT in 2013 
(Billion VND)

PAT plan  
approved by AGM

(Billion VND)

2013 Allowance budget for BOD and Supervisory Board

2013 (Million VND) Paid (Inclusive 
PIT) (Million VND)

Unused
(Million VND)

1 Allowance of the BOD 0.15% 1,104.3 1,103.3 1,656.2 957.3 689.9

2
Allowance of Supervisory  
Board

0.04% 1,104.3 1,103.3 441.7 296.6 144.9

Total 0.19% 2,097.9 1,253.9 843.8

No. Full name Specialized Management Term of Office
Monthly 

allowance  
(after tax)

1 Le Quang Binh x 2007- 2012, 2012 - 2017 Salary

2 Nguyen Ngoc Anh x 2012 - 2017 Salary

3 Duong Duc Chuyen x 2012 - 2017 10,000,000

4 Le Hai Phong x 2012 - 2017 10,000,000

5 Tran Trong Phuc x 2007- 2012, 2012 - 2017 10,000,000

6 Nguyen Duc Tuan x 2007- 2012, 2012 - 2017 10,000,000

7 Nguyen Quoc Huy x 2007- 2012, 2012 - 2017 10,000,000

8 Shinzo Kono x 2012 -2017 10,000,000

9 Yoshiharu Yukihira x 2012 - 2017 10,000,000

No. Full name Specialized Management Term in Office
Monthly allowance  

(after tax)

1 Phan Kim Bang x 2012 - 2017 Salary

2 Nguyen Ngoc Thuy x 2007- 2012, 2012 - 2017 5,000,000

3 Nobuyuki Yagi x 2012 -2017 5,000,000

4 Ong Tien Hung x 2012 -2017 5,000,000

5 Dang Thai Quy x 2012 - 2017 5,000,000

Allowance paid in 2013

Based on the above mentioned allowance limit and on the number of BOD, Supervisory  Board members in 2013, the allowance 
payment to BOD and Inspection members in 2013 is as follow:

Table on Allowance Payment for BOD and Supervisory  Board Members in 2013

(*) On March 31st 2014, Baoviet Holdings Board of Director issued a decision on approving the resignation of Mr Tran Trong Phuc from the Chief Executive Officer of 
Baoviet Holdings. Mr Tran Trong Phuc shall not be a member of Baoviet Holdings Board of Director since then. 
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Stimulate Risk Management Framework

Stage 4: Monitoring Risk
BOD & BOM

Stage 3: Ensuring Independence
Internal Audit/ Internal Control

Stage 2: Risk Control & Report
Risk Management Function

Stage 1: Business Unit/Department/Division Function
All Business Units, Departments, Divisions

BOD & BOM

Provide general 
risk management 
instruction, 
supported by the 
Chief Risk O�cer

Roles and responsibilities to supervise risk and 
controlling activities of the company;
Develop strategy and risk appetite.

Ensure independently the risk management 
framework is complied

Design, interpret and develop risk management 
framework; Monitor the implementation of the 
framework

Accept and manage risk daily
Owner of the risk management process

Risk

Risk

Risk

Risk

Risk Management Process  

Risk management process is uniformly designed and directly connected to the development and implementation the 
business strategy of Bao Viet Holdings. Risk management process includes the following steps:

Su
pe

rv
ise

 an
d R

ev
iew

Identify Risks

Risk Analysis & Measurement

Record & Track Risk

Risk Treatment 

Risk Report

Track & review risk 
management process

Holdings

Subsidiaries

Block/Division

Baoviet has established and 
implemented professional operation 
process in accordance with the 
international standard, allocated and 
effectively utilized human resources 
to maximize business performance 
of Baoviet Holdings and subsidiaries. 
We have also raised awareness and 
developed risk management culture, 
ensuring that the Management 
Board and all employees of Baoviet 
Holdings and Subsidiaries fully aware 
the importance of risk management 
and actively consider all aspects of risk 
in daily operational basis, including 
business decision making.

The organizational structure of risk 
management 

Risk Management Council (RMC)

The main responsibilities of the Risk 
management Council are to establish 
and implement the risk management 
framework of Baoviet Holdings and 
Subsidiaires, coordinate and supervise 
the risk management activities 
in Subsidiaries to ensure that the 
international standards and practice are 
followed by the Group.   

In 2013, RMC of Baoviet Holdings 
continues to develop and implement 
the risk management legal framework at 
Holdings and Subsidiaries, coordinates 

and supervises risk management 
activities at subsidiaries to ensure 
corporate governance requirements 
are in accordance with the international 
standards and practice. RMC meetings 
of Baoviet Holdings and have been held 
on a quarterly basis, to review the risks to 
the Group and propose specific actions 
to mitigate them. Through the RMC 
review and discussions, risks have been 
recognized, analyzed, monitored and 
managed in a well-structured, systematic 
manner. There is close coordination 
between different Committees and 
Departments of each subsidiary, as well 
as between subsidiaries and Holdings, 
in the performance of risk management 
activities. 

RISK MANAGEMENT

CEO

Subsidiaries’ CEOs Subsidiaries’ RMC

Subsidiaries’ Member’s 
Council/ Board of Directors

Capital Representatives

Risk Management Function

Strategic & Risk 
Management 

Risk Management 
Division

BaoViet Risk Management Structure 

BOD

RMC

Baoviet always enhances the role of risk management in improving business effectiveness as well as 
stable development of the company. 
Risk management activities are uniformly implemented from Holdings to Subsidiaries to take 
preventive actions against possible inherent risks in order to sustain business operation in a stable, 
safe and efficient manner, to create a transparent environment in management as well as protect 
assets and reputation of Baoviet Holdings and Subsidiaries.  
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Credit risk management

Credit risk is defined as the potential 
loss resulting from adverse changes 
in borrowers or counterparties’ 
ability or willingness to repay 
their debts in accordance with the 
contractual terms.

The Group is exposed to credit risk 
from financial investment activities 
(including term deposits, bonds 
and other financial instruments), 
insurance credit risk (mainly from 
BVGI), lending of Baoviet Bank 
and from other business activities. 
Baoviet Holdings and subsidiaries 
have implied synchronous solutions 
to mitigate credit risk.

Manage credit risk from term 
deposit activities: the Group have 
developed and applied an internal 
rating model to assess and classify 
financial institutions based on an 
internal credit rating model. The 
Risk Management Committee has 
set up credit exposure limits for 
banks where the Group is permitted 
to place term deposits, and these 
limits are periodically reviewed. 
Besides, the Group has established 

methods to monitor investments 
to ensure timely response to any 
deterioration in the credit quality of 
the counter-party. 

Manage credit risk from bond 
investment activities: the Group has 
established plan, approved limit level 
for each type of bonds matching 
investment strategy and asset – 
liability structure, taken careful 
step when investing new corporate 
bonds in 2013 and complied with 
procedure of investment appraisal 
and approval.

Manage insurance credit risk: BVGI 
has issued regulations on premium 
payment extension and required 
them to be executed strictly. BVGI 
only performs reinsurance ceded 
with reinsurers who are at high 
credit level ranked by leading raking 
organizations in the world. When it 
comes to domestic reinsurers whose 
credit levels are not ranked, BVGI 
also performs private assessment 
and monitor closely their financial 
capabilities

Manage credit risk in banking 
activities: BVB uses an internal 

credit rating system to rank and 
categorize the level of credibility of 
customers, establish credit limits; 
increases assessment, pricing, and 
management of collateral assets 
to add more focus and supervision 
to credit lending in order to give 
out timely warnings to credit risks. 
Debt collection and bad debt 
management are implemented 
uniformly and aggressively by the 
establishment of Debt Handling 
Group by regions of the business 
entities, whom would coordinate 
with the Debt Handling Unit at Head 
Office under strict guidance from 
managers and regulations, to sell 
back debts to VAMC accordingly.

Manage credit risk from margin 
activities: BVSC uses a credit 
rating and categorizing system to 
properly deal with this type of risk; 
to develop a standard for stocks or 
fund certificates of the loan portfolio, 
having a margin requirement or 
creating a method to dispose of 
security assets to maintain the 
security of capital for margin activity 
lending of BVSC. 

Insurance Risk Mismanagement

The insurance activities are carried 
out by Baoviet Life Insurance (BVL) 
and Baoviet Insurance (BVGI) 

Baoviet Life Insurance (BVL)

Risk management has always been 
one of the priority issues in the 
business activities. Insurance risk 
is strictly supervised through the 
development of assumptions on 
losses related to individuals or 
organizations that are the objective 
in the insurance contracts. During 
operation, BVL might bear the risk 

54%

29%

18%

Government guaranteed bonds 

Government bonds

Corporate bonds

The proportion of bonds by issuers 

Baoviet Group provide diversified range of financial services: Insurance - Invesment - Financial services. Therefore, the business 
activities are impacted by the following risks:

Credit risk Insurance risk Liquidity risk Market risk Operational risk

Source: 2013 Baoviet Holdings

No Risk type
Risk level/ Trend 

Identification Indicators(Last
period)

(This 
period)

1 Credit Risk

Investment

(Deposit & Bonds)    

Risk arising from increasing overdue deposit and/or interest 
income (not pay back on contract date); Bond which held to 
maturity not redeemed on due date (principal and/or coupon); 
Adverse change in rating of Financial Institutions

Promulgate and implement credit risk policies on deposit limit. 
Strictly control the credit limit.  

Insurance credit
Risk arising from increasing overdue premium; increasing overdue 
claim from reinsures (the reinsurers do not pay their contractual 
liabilities); Adverse change in rating of reinsurers. 

Issue and strictly control the compliance of regulations on 
premium payment extension.  Only perform reinsurance ceded 
with reinsurers who are at high credit level ranked by leading 
raking organizations in the world. When it comes to domestic 
reinsurers whose credit levels are not ranked, performs private 
assessment and monitor closely their financial capabilities.

Lending

Risk arising from increasing overdue loans and/or interest income; 
material changes in the financial condition of borrowers (large 
number of borrowers); Margin lending for a security company: 
value of the collateral is less than loan value for significant part of 
the portfolio.

Improve review process, assessment and credit granting activities.

Rank and categorize the level of credibility of customers and loans; 
enhance the approval and control credit system

2 Insurance risk

Risk arising from an abnormal  increase in claims that are not 
covered by the premium that has been charged for the loss event; 
Increasing trend in claims,  over the claim ratio observed in the 
past (average last 3 years); large value claim (over 20 billion VND) 
in the last year.

Provide strict regulations on product designing, actuary and 
product management; issue underwriting limits, review conditions 
for accepted insurance; share the risk which might have high 
impact through protection contract        

 Invest in insurance management sofeware

3 Liquidity risk
Risk arising from lack of liquid assets to meet current liabilities 
such as loan to deposit ratio > 100% (deposits are not interbank); 
significant mismatch in cash flow projection for next 12 months.

Compare assets and liabilities (type of currency, time to maturity, 
payment method); Choose suitable liquidity policy 

Supervise provision plan 

Review business activity information (product, asset, market) to 
identify liquidity stress 

4 Market risk

Equity
Risk arising from lack of liquid assets to meet current liabilities 
such as loan to deposit ratio > 100% (deposits are not interbank); 
significant mismatch in cash flow projection for next 12 months.

Compare assets and liabilities (type of currency, time to maturity, 
payment method); Choose suitable liquidity policy 

Supervise provision plan 

Review business activity information (product, asset, market) to 
identify liquidity stress 

Foreign exchange rate Foreign exchange movement impact to asset values and P&L; 
Increase in Group exposure to FX positions. Mandatory inspection with volatility of exchange rates

Interest rate Impact of Interest rate movement on income of trading book, 
drop in bond prices (for trading book only) Mandatory inspection with volatility of interest rates

5 Operational risk              

Financial control &

Reporting

Delayed financial reporting, not meeting regulatory norms or 
stakeholder expectations; incorrect information, potentially 
leading to wrong decisions or loss of reputation.

Strictly comply with deadlines of reports and information 
disclosure in accordance with related requirements by the 
Government. 

Legal & Compliance

Receive warning or sanction  from the regulators due to 
non-compliance with the regulatory requirements

Breach of internal regulations, causing a weak control 
environment and/or potential losses

Enhance the compliance of regulations related to legal documents

People
Risk of business performance being affected by the lack of skilled 
human resources, increasing in turnover (over historical average), 
increasing in number of open positions (vacancy)

Assign clear responsibilities and allocate suitable human resources; 
provide training in professional working skill   

Implement human resource management software and 
performance management system 

Systems & Information

Loss of business effectiveness and efficiency due to lack of 
adequate systems support; System functionality is not sufficient 
to meet business  requirements for current operations or future 
growth

Significant system downtime beyond agreed threshold

Improve and upgrade the current system

Develop and operate the business management software 

Process & Procedure
Risk arising from incorrect application of policies and procedures; 
errors in business processes detected through quality checks, 
internal control, customer complaints and other sources 

Strengthen the internal audit activities; periodically evaluate 
compliance and quality control in accordance with ISO 9001:2008, 
ISO 27001-2005… 

Note: (*) 
 

High risk level

Average risk level

Low risk level

Risk trend increase  

Risk trend stable

Risk trend reduce

Risk Dashboard (illustration)
Risk level/Risk Trend below for illustration only

(*)
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a portfolio of insurance contracts. 
In the insurance risk, risk is mainly 
coming from the higher frequency 
of the losses events than expected 
losses. Naturally, the insured losses 
occurred randomly and the actual 
losses might happen any time and far 
different from estimation by normal 
statistic method.     

Insurance risks are also managed 
by implementing a reinsurance 
policy. BVL transfers a portion of the 
insurance risk to reinsurer companies 
through treaty reinsurance 
arrangements. The retained amount 
depends on financial capability and 
risk level of subject matter insured. 
Under the terms of the reinsurance 
agreements, the reinsurer agrees to 
reimburse the ceded amount in the 

event the claim is paid. However, BVL 
remains liable to its policyholders 
with respect to ceded insurance 
if any reinsurer fails to meet the 
obligations it assumes. Ceded 
reinsurance contains credit risk, and 
to minimise such risk, only those 
reinsurers meeting rating standards 
in accordance with regulation will be 
accepted.

Risk assessment, insurance acceptance, 
loss assessment and claim settlement 
have been enhanced through 
improving procedures, processes, 
staff training and development of 
partner relationship… Especially, the 
centralization system helps to unify 
management activities and provide 
significant improvement for the 
Corporate.

Baoviet General Insurance (BVGI)

Major objective of the risk 
management of BVGI is to protect 
and increase value and stable growth 
of the owner (Baoviet Holdings). Risk 
management activites at BVGI are 
implement through the process of 
identifing and classifying risk events; 
cause and probability of risk even; 
assessment on the scale and severity 
of the impact cause by insurance 
event; suitable solution for each type 
of risk and limits that BVGI could 
accepted.       

In 2013, BVGI have enhanced 
the risk assessment as well as 
reviewed condition with accepted 
insurance for insurance events 
that have small impact through 
maintaining and developing of 
retail and bancassurance channel, 
targeting individual customers 
and maintaining retained risks for 
each insurance risk; limited high 
probability risk group; strengtherned 
risk assessment with new type of 
insurance; classified objects of 
insurance risk transfer and locations 
of insurance risk; used reinsurance 
protection contracts to share the risk 
of high-impact events.  

The objective of risk management in 
BVGI is to control the scale and loss 
level arising from insurance risk and 
ensure profitability from insurance 
activities with reasonable expenses.  

BVGI has established and 
implemented polices and processes 
on underwriting, reinsurance, loss 
survey and claim settlement.

For underwriting operations, BVGI 
has diversified the types of insurance 
risks, targeting individual customers 
and through retail channel. BVGI has 
also set up risk appetites and applies 
risk selection criteria. It pays special 
attention to insurance risks with high 
probability of claims or potential 
fraud such as fire risk with furniture 
and leather shoe warehouse or 

The proportion of revenue by insurance products

Health & Personal accident insurance
Motorized veichle insurance

Hull and P&I insurance
Technical Insurance
Cargo Insurance
Fire, explosion insurance
Other risks insurance

34.4%

7.0%
7.8%

6.9%

5.7%

8.0%

30.2%

The total provision of Non-life insurance market

20092008 2010 2011 2012

13,000
12,000
11,000
10,000

9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

40%

35%

30%

25%

20%

15%

10%

5%

0%

23%

35%

27%
25%

2%

7,416

9,426

11,770 12,000

5,503

Provision for expenses
Provision for claim/
compensation
Provision for catastrophe
Growth rate

Source: Vietnam Insurance Market 2012 - Ministry of Finance

Source: Baoviet Insurance Corp., 2013

of unexpected time and risk level of 
claimants, related to losses due to 
accidents, health and financial ability 
of the insured or other risks arising 
from insurance events. Therefore, 
BVL has produced and implemented 
strict procedures and processes on 
product design and management; 
tracking the implementation 
experience through product 
assessment on revenue, profit, 
experience analysis; timely improve 
and reprice insurance products when 
the assumptions are not close to 
practice; issue underwriting limits, 
approval procedures for transactions 
that involve new products or those 
exceed set limits, reinsurance 
principal and monitoring of 
emerging issues.       

The process applied to determine the 
assumptions is intended to provide 
stable and prudent estimations of 
future income, which can withstand 
a reasonable range of fluctuation of 
actual experience. Regularly review 
is performed to retain smallest gap 
between the assumption adopted 
and estimation of future income, 
ensuring the interests of customers 
and maximize profit.   

BVL has implied strict regulations, 
especially in product design activities 
and exclusive terms, to minimize 
the risk of insurance fraud and 
adverse selection. At the same time, 
BVL have executed regulations on 
product implementation such as 
subject matter insured, maximum 
amount of cover, product to be 
insured, accepted hospital; perform 
actuarial valuation to ensure profit 
and adequate solvency in case actual 
claims worse than assumption in a 
given limit.     

BVL use several methods to assess 
and monitor insurance risk exposures 
such as internal risk measurement 
models, sensitivities analysis, 
scenario analysis and stress testing. 
The probability theory is applied 
to the pricing and provisioning for 

Reserve fund

The proportion of Vietnam’s population by ages

PVIF
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51%

42%
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59%
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Source: Baoviet Life, 2009-2013

Source: Baoviet Life, 2009-2013

Source: General Office for Population and Family Planning - Ministry of Health, 2013
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proxy model approach using RMS 
DLM and AIR Clasic2 to indirectly 
assess the earthquake risk to 
Northern Vietnam.

Northern Vietnam was identified as 
the most susceptible earthquake 
area in Vietnam because of the 
potential threat posed by the 
Red River strike slip fault system. 
Historically, 90% of earthquakes had 
taken place in the Northwestern 
Vietnam. The province of Yunnan, 
in China was used as a proxy to 
bracket the earthquake peril posed 
to northern Vietnam.

Earthquake Proxy Methodology

1. Provinces in Vietnam are grouped 
into Northern, Central and 
Southern Vietnam

2. Northern Vietnam exposures 
are mapped to the province of 
Yunnan, China

3. RMS and AIR Clasic2 earthquake 
catastrophe models were run 
to analyze the risk of Northern 
Vietnam to earthquakes

There is a considerable difference 
in the modeled loss estimates 
produced by both the RMS and 
AIR EQ models for China. Having 
validated both the models, Aon 
Benfield believes that both models 
are a reasonable attempt to creating 
a nationwide EQ model for China. For 
assessing earthquake risk in Vietnam, 
however, RMS is the preferred model 
of choice, but should be used in 
caution given the high uncertainty 
in the application of a proxy 
approach to Vietnam. Losses from 
these models are likely to overstate 
the frequency of loss as Yunnan is 
considerably more active (in terms 
of earthquake frequency) than 
Northern Vietnam.

Liquidity Risk Management 

Liquidity risk is defined as the 
potential inability to honour financial 
commitments when due, because 
of a mismatch between short term 
liabilities and cash/liquid assets.

The Holdings’ targets are to maintain 
the balance between cash inflows 
and outflows, and to ensure that 
financial commitments are fulfilled 
when due. To avoid and mitigate 
this risk, the Holdings continuously 
analyzes the remaining maturity 
based on liability contracts, 
and estimated cash flows. Past 
liquidity requirement analysis is 
also performed to understand the 
movement in these requirements 
and the impact factors. The Holdings’ 
liquidity position is regularly 
monitored, and is reported to the 
Asset-Liability Committee (ALCO). 
The ALCO reviews the liquidity 
position and the performance of the 
investments and determines suitable 
course of action.

For banking activities, liquidity risk 
can be understood as the risk when 
the bank is unable to fulfil its daily 
financial commitments or to meet 
its customer’s demand to cash out 
before maturity, which leads to the 
bank’s loss in increasing operating 
expenses, reputation or payment 
ability.

Baoviet Bank, to minimize its liquidity 
risk, makes efforts to mobilize funds 
from a variety of sources, controls 
the funding proportion from large 
fund providers. It maintains assets 
with high liquidity to be prepared for 
unforeseen payment obligations and 
measures and controls the imbalance 
of cash inflows and outflows 
(liquidity gap). Baoviet Bank also 
monitors the key liquidity indicators 
and liquidity and safety operation 
ratios for credit institutions regulated 
by the State Bank of Vietnam. These 
measurements are tracked and 
supervised on a daily basis.

Reril Model Year Modelled Perils Unmodelled Perils

Typhoon IF ATM v5 2010
Wind, Precipitation include 
flooding, Storm Surge

Earthquake RMS DLM v13.1 2007
Ground shaking,  
liquefaction

FF EQ, Tsunami

Earthquake AIR Clasic2 v15 2008 Ground shaking
FF EQ, Tsunami,  
Liquefaction

Model summary for Viet Nam

Source: AON Benfield

Source: AON Benfield

Group 3 and 4 in risk categories; 
flood risk with resorts along the 
coast in Middle region; landslide risk 
with roads and bridges project in the 
mountain region of the Northern Viet 
Nam; risk of high claim in healthcare 
for bad historical data group.

For the accepted insured risk, in 
2013, BVGI has determined the 
premium rate for each risk group 
based on historical losses and 
estimation of risk trends, inflation, 
competition, and regulations. For the 
high-risk group (high or increasing 
claim value), BVGI only accepted 
the insurance contract if the insured 
agrees on the corresponding 
increase premium or limit the 
coverage. For the low risk groups 
that still maintain insurance profit, 
BVGI aims to increase proportion 
of accepted insurance cases to 
increase market share and cash 
inflow to make profit from financial 
investment activities.      

BVGI also applies risk transfer 
solutions to share risks with other 
insurance companies and the 
insured such as co-insurance, 
reinsurance and deductible amount. 
For the indirect purchase reinsurance 
such as automobile and personal 
insurance, BVGI has purchased 
protective reinsurance contract to 
limit the maximum claimant for one 
event. For the remaining contract, 
BVGI requests reinsurance payment 
for individual case before issue 
original insurance paper.  

Catastrophe modeling - CAT 
modeling

Catastrophes, both natural and 
man-made, are unique in their ability 
to impact a company’s solvency. 
Time and again, history has shown 
how a single hurricane, earthquake, 
tornado, typhoon or act of terrorism 
can destroy property, interrupt 
business, injure workers or otherwise 
throw a successful company into 

turmoil. To appropriately manage 
the infrequent but potentially 
devastating risk from catastrophes, 
companies must be informed about 
the potential financial impacts 
of catastrophic losses and the 
likelihood of such losses. Catastrophe 
(cat) models were developed for this 
purpose, using scientific knowledge 
of the peril to derive financial loss 
estimates from events that could 
occur in the region of interest. 
Results are usually given at ‘return 
periods’ (such as 1 in 250 years) to 
give an impression of the probability 
of a loss exceeding the reported size. 
This allows insurance companies 
to match the level of reinsurance 
protection they purchase to a size 
of potential loss at a given level of 
probability, for example to meet 
regulatory requirements. Clearly, 
overprotecting will waste financial 
resources on excess premium paid 
to reinsurers, whilst insufficient 
protection will lead to increased 
exposure to the balance sheet. 
Getting the balance right is crucial 
and is largely dependent on the loss 
estimates produced by cat models 
and their interpretation.                     

Impact Forecasting Asia Typhoon 
Model

The only available catastrophe model 
for assessing typhoon in Vietnam is 
Impact Forecasting’s Asia Typhoon 
Model (IF ATM). This model was 
released in 2010 and was the first 
basin / region wide typhoon model 
released in Asia. Simulated losses 
include the effects of wind, rainfall 
and storm surge.

No commercially available 
models exist for monsoonal flood, 
earthquake or tsunami, all of which 
pose a risk to Vietnam. Of these, 
earthquake is judged to be the 
major peril at return periods that will 
impact reinsurance purchasing. Aon 
Benfield has therefore employed a 

Note:
     Northern
       Central
       Southern

  Typhoon path

Source: AON Benfield

       

Source: AON Benfield
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Equity Price Risk 

The Group invests in listed and 
non-listed equity investments. Listed 
equities are directly exposed to risk 
of price fluctuations, while the value 
of unlisted stocks can also move 
adversely if the market conditions 
deteriorate. Financial position of 
invested companies and market 
conditions would affect performance 
of investment portfolio. Investments 
are diversified to mitigate potential 
adverse impact caused by economic 
conditions and behaviour of 
investors, and the proportion of 
equities in the investment portfolio 
is kept at a relatively low level.

The Group uses Value at risk (‘VaR’) 
tool to monitor and limit listed 
equity price risk. VaR is a technique 
that estimates the maximum losses 
that could occur as a result of 
movements in market rates and 
prices over a specified time (1 day, 
1 week, 1 month) and to a given 
confidence level (95%). 

The Group also uses stress testing 
method to evaluate the potential 
impact on investment portfolio 
under certain scenarios. 

Foreign Currency Risk 

Foreign currency risk is the risk 
of loss resulting from changes in 
exchange rates. Fluctuations in 
exchange rates between VND and 
other currencies in which the Group 
conducts business may affect its 
financial condition and business 
performance. Subsidiaries that have 
the highest impact due to foreign 
currency risk are BVGI and Baoviet 
Bank, although the total exposure is 
not significant.

A part of BVGI’s reinsurance liability 
is denominated in USD. In 2013, 
the foreign currency exchange 
rate between Vietnam Dong and 

US Dollars has been stable, foreign 
currency from BVGI  are smoothly 
flowing in. Therefore, currency risk is 
relatively low.

Foreign currency risk of BVB is mostly 
associated with the foreign exchange 
activities, fund raising and channeling 
activities. Baoviet Bank takes steps to 
manage its foreign currency risk, and 
has established different scenarios 
for market currency movements 
to identify the extent of profit/loss 
impact. BVB has also established 
management limits such as the Net 
Open Position and Stop loss limits for 
foreign exchange trading activities. 
These limits are approved by ALCO 
for a specific period to match Baoviet 
Bank’s risk appetite.    

Operational Risk Management

Major operational risks are risk related 
to financial control and reporting, 
Legal and Compliance, People, 
Process and procedure, System and 
Information and Business Continuity. 
Baoviet Holdings use qualitative and 
quantitative or combination of both 
methods to assess and handle arising 
operational risk 

Each of these areas has well defined 
indicators for the key risks, and 
mitigating actions are promptly 
taken by management to reduce 
operational risk losses.

In 2013, Baoviet Holdings 
and subsidiaries have further 
strengthened the centralization of 
information technology, enhanced 
information security solutions and 
ensured the business continuity. 
The Group has continued to 
implement the Information Security 
Management System (ISMS) in 
accordance with ISO 27001-2005 
standard to operate, monitor and 
improve the ISMS, helped the 
Board of Management to supervise 

and manage information system, 
enhance information security and 
reduce risks to the information 
system to ensure the sustainability of 
the group.       

Besides, BVGI has successfully 
established a customer service 
center to improve underwriting, 
loss notification, loss assessment 
and claim settlement processes. 
BVGI has also completed the 
initial implementation of InsureJ 
software and set up centralization 
model for underwriting, loss 
assessment to review and settle 
claim at subsidiaries’ level. This 
software allows recording customer 
information, insurance policy 
information, losses information 
accurately and in a timely manner to 
analyze, evaluate and make decision 
on risk management; enhanced the 
risk management in underwriting, 
claim/insurance payment, reduced 
operational expense; improved 
quality of staffs through diverse 
method of training.    

In 2014, follow up the achievement 
of risk management in previous 
years, Baoviet Holdings continues 
to focus on risk assessment and 
treatment; complete the related 
documents to adjustment of risk 
management activities for the 
whole Group; research and evaluate 
Financial Institutions through 
internal credit risk model and 
propose suitable limits; enhance 
research market risk measurement 
for different kinds of assets; develop 
pilot Risk Appetite Statement 
for Baoviet Holdings; receive 
transference risk management 
skills and experience of the foreign 
strategic partner in accordance with 
the TSCTA technical support project 
in order to improve efficiency of 
risk management and contribute to 
complete business plan of the Group.   

Market Risk Management 

Interest rate risk

Floating rate term deposits and 
bonds portfolios are exposed to 
interest rate risk but this risk is 
not material as these instruments 
account for an insignificant portion 
of the investment portfolio 

Market interest rate decreased 
movements also have an impact 
on reinvestments in term deposits 
and bonds. The Group monitors 
this exposure through periodic 
reviews and selects appropriate 
investment duration to ensure that 
an appropriate balance between risk 
and returns is achieved.

For participating products in Life 
Insurance business, interest rate 
risk related to traditional policies 
can be mitigated through sharing 
of returns with policyholders under 
the discretionary participation 
mechanism. 

Interest rate risks of Baoviet 
Bank are mostly associated with 
the investment activities, fund 
mobilization and fund channelling 
activities. BVB manages the scale 
and structure of on and off–balance 
sheet asset items and has established 
different scenarios on the market 
interest rate movements to simulate 
value fluctuations in Assets and 
Liabilities and to identify the extent 
of profit/asset value loss under these 
scenarios. BVB manage interest 
rate risk through measurement the 
unbalance of asset structure (interest 
rate sensitivity GAP). Asset and 
liabilities Committee of BVB strictly 
monitor the interest rate risk to 
provide adjustment with the market 
movement.
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Necessary Financial 
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handle risk
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decision
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Operational Risk 
Indicator

Mitigation or 
transfer risk

Implement improvements or transfer 
the risk appropriately

Analyze risk trend to assess impact of 
losses or improve qualitative factors

Determine what kind of action is 
necessary, if any
Create incentives to encourage 
best practice 

Establish a set of indicators 
Regularly monitor risk Indicators
Use as basis for management reporting 

Qualitative 

Quantita
tive

Source: Reuters 2013

Source: 2013 Baoviet Holdings

Operational risk management processing model
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Internal Audit’s Position in Baoviet 
Holdings’ Internal Control System 

The internal control system of Baoviet 
Holdings consists of 03 defense layers. 
In this system, Internal Audit is the 
last defense layer that is responsible 
for investigating and finding out 
shortcomings in the first and second 
layers, giving solutions to strengthen 
these layers.

Internal Audit Activities 

Functions and Responsibilities

Provide the Board of Directors and Chief 
Executive Officer with independent 
and objective assessment on the 
internal control, risk management 
and corporate governance systems 
in Baoviet’s businesses (including the 
parent company and wholly owned 
subsidiaries)

These assessments are conducted via 
internal audit activities, coupled with 
the practical proposals to increase the 
effectiveness of Baoviet financial-insur-
ance group’s business operations. 

Approaching methodology

Baoviet Holdings Internal Audit adopts 
a risk-based approach to conduct 
internal audit activities, and ORCA 
methodology to assess risks (ORCA 
stands for: Objectives – Business 
objectives of Holdings and subsidiaries, 
Risks – Risks threatening the 
accomplishment of business objectives, 
Controls – Control measures to mitigate 
the aforesaid risks, Alignment – 
Alignment of business objectives, risks 
and control measures) 

Supervisory and cooperation regime

Audit Committee

Internal Audit

Board of Directors

Chief Executive O�cer

Ba
ov
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t H

ol
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ng
s -

 Pa
re

nt
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m
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ny
Su
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id

ia
rie

s

Capital Representives

Member’s Council

Chief Executive
Subsidiaries  

Supervisory and Internal 
Control  Division

3rd Defense Layer Internal Audit

Monitoring and Advisory 
functions on Risk Management 

& Compliance

Front-o�ces and 
functional divisions

2nd Defense Layer

1st Defense Layer

(*) Risk Management & Compliance 
Monitoring and Advisory functions include:

 � Risk Management Council, Risk 
Management Division, and Legal 
function of the Holdings. 

 � Risk Management Council/Committee, 
Risk Management function, Legal 
function, Supervisory and Internal 
Control Division of Subsidiaries. 

Three defense layers of the Internal control system of Baoviet Holdings

INTERNAL CONTROL AND INTERNAL AUDIT

Baoviet Holdings’ Internal Control 
Framework

 � Control environment: At Baoviet 
Holdings, the Board of Directors 
(BOD) takes prime responsibility in 
monitoring the comprehensiveness 
and efficiency of the internal control 
system. The Board of Management 
is responsible for the development 
and maintenance of effective internal 
control system across the group. 
Employees and managers at all levels 
are responsible for risk management 
and internal control.

 � Risk identification and control: 
The consistent risk management 
regulations across the group have 
been developed and effectively 
implemented to identify, control, 
and report on major risks including 
insurance risk, investment risk 
(market risk, credit risk, liquidity risk), 
operational risk, and other risks. The risk 
management regulations clearly define 
the risk management organizational 
structure, rights and  
responsibilities at all levels (the Board of 
Directors, Board of Management, and 
relevant departments); ways to identify 
major risks and risk management 
standards in the business performance 
of Baoviet Holdings and subsidiaries. 
Risk related issues are thoroughly 
analyzed, assessed and resolved 
in quarterly meetings of the Risk 
Management Committee.

 � Control measures: Control measures 
are designed and applied in all 
business operations at all levels 
(Holdings, subsidiaries, departments, 
and functions…), and are integrated in 
all business processes and daily tasks 
to mitigate the risks that may impact 
companies’ capability of fulfilling 
business objectives.  

Basic control principles include:  

 � Transparently and clearly delegate, 
authorize, and determine the rights 
and responsibilities of individuals, 
divisions, avoiding conflicts of interest 
and frauds.

 � Cross investigate and monitor 
among individuals, functions in all 
business processes. 

 � Allocate responsibility to make 
sure that each duty is carried out 
and checked by at least two people. 
No business process or transaction 
is conducted and decided by one 
individual, except those that are 
allowed by the law (dual control 
principle).

Main control types: Directive control, 
Preventive control, Detective control, 
Manual control, Automated control; 
out of which, Automated control 
via the IT system plays an important 
role in mitigating human’s mistakes 
and impacts that may affect control 
efficiency. 

Main control measures: performance 
appraisal of the Senior Management, 
each department and division; 
assessment and approval; Key 
Performance Indicators (KPIs) analysis. 

 � Information and Communications: 
The Board of Management of 
Baoviet Holdings maintains an open 
communication system to ensure 
that essential information is clearly 
communicated in a timely and 
effective manner to stakeholders at 
all levels. The Board of Management 
authorized the Chief Financial 
Officer, the person in charge of 
information disclosure, and the Chief 
Operating Officer, Spokesperson 
of Baoviet Holdings, to release 

information to customers, partners, 

shareholders, government authorities, 

and media. External information 

in connection with or that may 

impact Baoviet Holdings is regularly 

monitored, compiled, analyzed, 

assessed, and handled by Branding - 

Communications Division. 

Monitoring: At Baoviet Holdings, 

the Audit Committee consistently 

establishes and monitors the internal 

control activities. The Audit Committee 

provides the Board of Directors with 

assessments on the comprehensive-

ness and efficiency of the internal 

control system of Holdings’ Internal 

Audit and subsidiaries’ supervisory 

divisions so as to develop common 

solutions to complete the internal 

control system. Audit and control 

functions, either at Holdings or 

subsidiaries, are strongly supported 

by the Board of Directors and the 

Board of Management to fulfill their 

responsibilities.

Mr Le Van Binh
Internal Audit Director
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Number of audits conducted years by years 

Subject-matter Audit

 � 2013 was the first year that Internal 
Audit was conducted by subject-
matter, focusing on major issues and 
risks in business and management 
at subsidiaries, from which suitable 
recommendations would be given to 
subsidiaries to root out the issues or 
control major risks more effectively.

Expanding the audit scope and audit 
population

 � 2013 was the first year that internal 
audit was conducted in head office of 
the parent company (at Investment 
Block, Financial Management Block, 
Human Resources Management 
Block). Based on the Internal Audit’s 
report, the Chief Executive Officer of 
Holdings instructed relevant Blocks 
to radically carry out Internal Audit’s 
recommendations within the agreed 
deadline. This aims to complete 
the regulations, procedures and 
processes of these Blocks, enabling 
them to more effectively manage 
and support subsidiaries’ business 
operations.

Improving the validity of Internal 
Audit’s recommendations

 � Most of Internal Audit’s major  
recommendations (at high or medium 

priority) were implemented at audited 
units within the required timeframe 
(the standard timeframe is 01 month 
for high priority recommendations 
and 03 months for medium priority 
ones). Most of the incompleted or 
partially completed recommenda-
tions are low priority ones (which 
are required to complete within 
06 months) that do not affect the 
delivery of business and management 
targets of subsidiaries, and that 
subsidiaries have committed to focus 
resources to implement corrective 
actions. This outcome contributed to 
the finalization of the business and 
management policies, regulations, 
procedures and processes of 
subsidiaries, facilitating their business 
growth targets achievement and 
major risks control. 

Strengthen the Organizational 
Structure & Improve Human Resources 
Quality

 � Recruit, appoint and plan for the 
key managerial positions in Internal 
Audit and its subordinate divisions.

 � Provide professional trainings to 
auditors, including skills trainings 
needed for Baoviet’s key softwares 
(Sun Account accounting software, 
traditional product management 

software of Baoviet Life, unit-linked 
product management software called 
Talisman…), and in-depth training on 
investment audit conducted by KPMG.  

2014 Plan 

 � Deliver the 2014 on-site audit plan 
approved by the Board of Directors.

 � Complete preparation works for 
audits at the head office of Baoviet 
Insurance and Baoviet Life in terms of 
business management and insurance 
business in 2015. 

 � Invite a high profile international 
organization with reputation in 
internal audit area to carry out 
independent quality assurance review 
of Baoviet Holdings’ Internal Audit 
over the past 05 years in accordance 
with international standards (The 
Institute of the United States’ 
Internal Auditors), based on which 
advisory will be provided to help 
Baoviet’s Internal Audit enhance its 
role and effectiveness, thus better 
supporting the Board of Directors 
with risk control, internal control and 
corporate governance improvement 
across the group.

Completion proportion of recommendations *

Average proportion of incompleted recommendations 

Average proportion of partially completed recommendations 

Average proportion of completed recommendations 

8%

23%

69%

19%

42%

39%

20%

32%

48%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Non-life Life Investment

(*) Statistics from the audited units which are assessed 
by the Internal Audit as at December 31, 2013.

Perform high 
level risk 
assessment of 
the entire audit 
population, 
select the areas 
with highest risks 
for audit. 

Perform speci�c 
risk assessment 
of all activities of 
the selected 
areas; select the 
activities with 
highest risks for 
audit.

Audit the 
identi�ed 
activities and 
areas with 
highest risks.

Based on the 
�ndings to provide 
appropriate 
recommendations 
to assist entities in 
improving internal 
control, risk 
management and 
corporate 
governance.

Advise, support 
and assess the 
audited entities’ 
implementation 
of audit 
recommenda-
tions to ensure 
residual risks are 
controlled

High-level risk 
assessment

Speci�c risk 
assessment

Auditing Recommendations
Monitoring the 
implementation of 
recommendations
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E�ective and e�cient 
internal control, risk 
management and 
corporate governance 

Operation Standard

Baoviet Holdings’ Internal Audit 
was set up in compliance with 
international standards and 
best practices on internal audit’s 
organizational structure and 
operations. 

During its operations process, Baoviet 
Holdings’ Internal Audit always aims 
at complying with the standards and 
providing Practice Advisories, Practice 
Guides, Position Papers as included 
in the International Professional 
Practices Framework – IPPF issued by 
the Institute of Internal Auditors – IIA

2013 Internal Audit Activities

Audit Rennovation:

Completed 36 audits, including: 

 � 17 audits at Baoviet Insurance’s 
branches

 � 15 audits at Baoviet Life’s 
branches

 � 01 audit at Baoviet Fund 

 � 03 audits at Baoviet Holdings

Audited units
Unaudited units

3 areas in aggregation

63,2%

Proportion of the audited and unaudited units

Audited units
Unaudited units

100%

Investment activities

Non-life insurance

63%

37%

Life insurance

63,2%

51%

49%

58%

42%

This approach is demonstrated in the following chart:
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No Items Number of shares
Ratios  

(%)

Shareholder structure Total number of 
shareholdersInstitutions Individual

1

Major shareholders 
(owned 5% upwards)

605,018,891 88.91% 02 0 02

Domestic shareholders 482,509,800 70.91% 01 0 01

Foreign shareholders 122,509,091 18% 01 0 01

2

Other shareholders 75,452,543 11.09% 126 6,802 6,928

Domestic shareholders 31,162,521 4.58% 50 6,514 6,564

Foreign shareholders 44,290,022 6.51% 76 288 364

Total 680,471,434 100% 128 6,802 6,930

No Shareholders Shares owned (*) Ownership ratio

I Internal shareholders 627,189,638 92.17%

1

Board of Directors

  - Foreign

  - Domestic

627,185,502

122,509,091

504,675,217

92.17%

18.00%

74.17%

2 Board of Management 8,206 0.000014%

3 Supervisory Board 818 0.0000012%

4 Chief Accountant 1,300 0.0000019%

II Other shareholders 53,281,796 7.83%

1 Domestic    10,177,536 1.5% 

2 Foreign    43,104,260 6.33% 

III Treasury stocks 0 0

Shareholding structure by geography

Shareholding structure by ownership

SHAREHOLDING STRUCTURE

(Source: The shareholders list concluded on December 31st 2013 by Vietnam Securities Depository)

(Source: The shareholders list concluded on December 31st 2013 by Vietnam Securities Depository)

(*) Representing the number of shares authorized by major shareholders and personally owned. 
(Source: BVSC, HSX)

STOCK INFORMATION AND INVESTOR RELATIONS

STOCK INFORMATION

Statistics on Foreign Investors Trading in 2013

BVH stock’s transaction volume and performance in 2013

2013 witnessed BVH stock’s positive 
developments in comparison with 
other shares in the insurance industry 
and general market. For the first half 
of Quarter 1 of 2013, BVH share price 
grew approximately 55%. The 2012 
business results with resilient revenue 
and profit growth amidst the economic 
challenges helped drive the share price 
increase in the first months of 2013.

From the end of Q1/2013 to the end 
of QIII/2013, BVH share price’s growth 
was scaled back as there were price 
increases and decreases from time 
to time. During this period, investors 
shifted their interest to shares of 
manufacturing and trading companies, 
from shares in financial, banking and 
real estate industry.

Since QIV/2013, although BVH share 
failed to create strong increases like 
it did at the beginning of the year, 
there were signs of accumulation as it 
kept moving sideways with relatively 
good solvency, having nearly 500,000 
shares traded at each trading session. 
The profit made from our banking 
services, the growth of new business 
premium of life insurance, and the 
launching of new products that bring 
about added values to customers are 
the reasons for greater investment in 
BVH share. In medium term, given our 
high performing business indicators, 
BVH share will be able to maintain 
the leading position and outgrow 
other market players in the context of 
positive market movements.

TRANSACTION VOLUME IN 2013

Total number of trading sessions 
250

Total trading volume  
109,946,910 shares

Total trading value  
VND 4,891,010,038,000

Trading volume/day

435,517 shares

Highest trading volume in 52 weeks  
(Jan 17th 2014) 
2,071,220 shares

Lowest trading volume in 52 weeks 
(May 15th 2013)   
43,262 shares

40

30

20

10

0

-10

-20

-30

-40

-50

Buying value Selling value Net buying/ selling

2-Jan-13 10-Feb-13 4-Mar-13 8-Apr-13 31-May-13 17-Jun-13 29-Jul-13 28-Aug-13 16-Sep-13 9-Oct-13 15-Nov-13 11-Dec-13
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Nowadays, investors tend to find 
corporate governance quality one 
of the important criteria in their 
investment decision making process. 
If a company’s corporate governance 
is effective, investors can trust that 
the company’s assets will be used to 
bring about benefits to shareholders, 
investors and stakeholders while 
obviously benefiting its controlling 
shareholders or company leaders.

At Baoviet Holdings, we view the 
protection of shareholders’ rights as 
the core of corporate governance 
to create an effective governance 
framework and ensure the 
shareholders’ rights. In 2013, Baoviet 

streamlined internal procedures 
and processes, and diversified 
communications channels to facilitate 
shareholders in fully exercising their 
basic rights and benefits, including:

Protecting and Fulfilling the Rights of 
Shareholders

By refining the internal processes  
and procedures of organizing and 
voting at the Annual General Meeting 
of Shareholders, and introducing the 
2013 streamlined internal governance 
framework to the market, Baoviet  
aims to:

 � Encourage shareholders to be 
fully aware of their rights including 

the rights to vote, receive dividends, 
nominate a person to the Board of 
Directors and Supervisory Board, 
approve annual financial statements, 
and access to Baoviet business 
operations’ information.

 � Enable shareholders to attend and 
vote at the Annual General Meeting 
of Shareholders: Baoviet selected 
a convenient meeting venue and 
time (Melia Hotel, Hanoi); published 
the announcement on shareholder 
list finalization date and meeting 
invitations in three successive issues 
of a national newspaper and on our 
company website, posted a full set of 
meeting materials on the company 

SHAREHOLDER RELATIONS

At Baoviet Holdings, we view the protection of shareholders and investors’ rights and benefits as the core of corporate 
governance; therefore, investor relations improvement plays an important part in Baoviet’s strategic plan to  
develop an international standard governance framework. Our investor relations aim at protecting and fulfilling 
our shareholders’ rights, comply with the legal regulations, and ensure the transparency of information disclosure 
and equal treatment for shareholders.

No. Top 20 biggest shareholders Number of shares Ownership ratio

1 Ministry of Finance              482,509,800 70.91%

2 Sumitomo Life Insurance Company              122,509,091 18.00%

3 State Capital Investment Corporation                22,154,400 3.26%

4 Market Vectors ETF Trust Market Vectors Vietnam                13,004,656 1.91%

5 Deutsche Bank AG London                  4,401,630 0.65%

6 Smallcap World Fund Inc.                  4,137,486 0.61%

7 New World Fund Inc.                  2,931,430 0.43%

8 JP Morgan Whitefriars Inc.                  1,579,580 0.23%

9 KITMC Worldwide Vietnam Rsp Balance Fund                  1,409,270 0.21%

10 Lion Global Vietnam Fund                  1,241,850 0.18%

11 Eaton Vance Structured Emerging Markets Fund                     676,500 0.10%

12 Citigroup Global Markets Ltd.                     616,529 0.09%

13 Aizawa Securities Co.. Ltd                     600,180 0.09%

14 Royal Bank of Scotland Plc                     569,094 0.08%

15 Government of Singapore                     532,650 0.08%

16
American Funds Insurance Series Global Small  
Capitalization Fund

                    462,777 0.07%

17 Tong Yang Vietnam Privatisation Trust Fund 1                     450,005 0.07%

18 Vietnam Enterprise Ltd                     437,230 0.06%

19 Saigon Beverage Company - SABECO                     400,000 0.06%

20 KITMC Worldwide Vietnam Fund 2                     393,520 0.06%

 TOTAL              661,017,678 97.14%

(Source: The shareholders list concluded on December 31st 2013 by Vietnam Securities Depository)

Top 20 biggest shareholders
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Phase 1 (2011-2012)

Focus on building a foundation, 
preparing resources for investor 
relations and information 
disclosure transparency.

Phase 2 (2012-2013)

Carry out proactive investor 
relations programmes, create 
e�ective two way communica-
tions between the investors and 
Baoviet.

Phase 3 (2014-2015)

Use e�ectively all resources to 
maximize shareholders’ bene�ts, 
improve BVH stock’s value, and 
gradually expand to regional 
markets.

r 
te 
ca-
 andd

on,
tor 

Person in charge of information disclosure: Mr Le Hai Phong, BOD’s Member, Chief Financial Officer 
Spokesperson:     Mr Hoang Viet Ha - Chief Operating Officer
Email:      investorbvh@baoviet.com.vn
Tel:      0439289999 (Ext: 337)   Fax: 0439289609
Website:      www.baoviet.com.vn/Investor-Relations

impacts of ineffective cumulative 
voting. 

 � Focus more on meeting major 
shareholders and institutional 
investors: Met nearly 100 institutional 
investors, and big investment funds at 
Baoviet office. We took interviews by 
reputational magazines in the region, 
attended international seminars and 
forums to better meet information 
needs of local and foreign investors.

Increase information transparency

While fulfilling our regulatory regular 
and ad-hoc disclosure obligations, 
Baoviet Holdings proactively 
strengthen our communications by 
diversifying the information sharing 
channels for investors, specifically:

 � Proactively report financial and 
non-financial information via 
advertorials 

 � Organize a live press conference 
with the attendance of Hanoi and Ho 
Chi Minh City journalists to report our 
business results. 

 � Maintained periodically financial 
reporting by issuing press release, 
which offered narrative information 
including views on factors affecting 
revenue and profit growth

 � Launched Investor Relations 
Newsletter (IR Newsletter) to provide a 
closer look at the parent company and 
subsidiaries’ businesses, timely update 
investors with Baoviet’s investments 
and big projects, new products 
and services, achievements from 
our cooperation with the strategic 
shareholder. This helped investors 
timely absorb the information related 
to Baoviet’s operations.

 � Developed Investor Relations 
section on Baoviet website to shape 
a communications channel with 
the majority of investors, especially 
individual ones. We also established 
BVH stock information section to 
provide investors with an over view on 
BVH stock.

As a listed company that has been 
consistently named in the list of 
VN30 enterprises, Baoviet is highly 
aware of its responsibility to maintain 
information disclosure transparency 
for investors via diversified channels: 
website, annual report, financial 
statements compiled in accordance 
with the Vietnam Accounting 
Standards  (VAS) and International 
Financial Reporting Standards (IFRS), 
direct dialogue with investors, 
press conference… While fulfilling 

regulatory information disclosure, 
Baoviet Holdings proactively and 
timely disclosed information that 
was deemed essential and may affect 
investors’ benefits. According to the 
findings in the transparency survey on 
the State sector released in September 
2013 by the World Bank, Baoviet 
was named the only State-owned 
enterprise that fully discloses the 
information as included in the poll’s 
scope. Baoviet was also voted in Top 
50 best listed company in Vietnam 
stock market by Forbes Vietnam 
magazine. These achievements 
showed that Baoviet’s remarkable 
efforts to support information 
transparency have been recognized.

Investor Relations Plan in 2014

According to the roadmap of our 
5-year Investor Relations Strategy 
(2011-2015), Baoviet’s Investor 
Relations function has been 
transformed with a view to make 
it more professional, proactive, 
standardized, and transparent.

In 2014, Baoviet will focus more on 
meeting investors to understand their 
expectations and seek opportunities 
to effectively cooperate with investors 
in Vietnam and all over the world.

website as prescribed by the law, and 
encouraged shareholders to access 
these documents in order to assist 
with their discussion and voting at the 
meeting.

Ensure the timely and adequate 
dividend payment thanks to a stable 
dividend policy

We understand that dividend receipt 
is one of the most important rights of 
shareholders. After 5 years of public 
listing and maintaining a stable policy 
of paying dividend in cash at the 
ratio of 12%-15%, Baoviet aims to 
ensure regular dividend payment to 
bring stable income to shareholders. 
In 2013, in addition to standardizing 
the dividend payment procedure, 
Baoviet hired a professional securities 
company (Baoviet Securities) 
to facilitate shareholders with 
undeposited shares to receive 
dividend in cash or via bank transfer 
with simplified procedures. Baoviet 
Holdings’ Investor Relations team 
closely worked with Baoviet Securities 
to review and accelerate the dividend 
payout progress for individual 
shareholders, especially those who 
are Baoviet’s agents and employees.

Maintain equal treatment for 
shareholders 

The adoption of policies to maintain 
equal treatment for major and minority 
shareholders remained Baoviet’s focus 
to make sure that shareholders have 
equal access to information, including 
dividend payout timeline and ratio, 
public offering, invitation to the 
Annual and ad-hoc General Meeting 
of Shareholders, and to facilitate 
shareholders to exercise their voting 
rights (offshore shareholders can have 
an authorized person to exercise their 
voting rights).

 � Protect the rights of minority 
shareholders: Prepare documents to 
give easy to understand instructions 
on cumulative voting, clearly 
explaining shareholders’ rights and 

The presentation delivered by Baoviet Chief Operating Officer at Vietnam Access Day attracted the 
attention of numerous investors

Baoviet strengthened our communications and information sharing with investors at 2014 Invest Asean Conference

History of cash dividend payment 

(*) 2013 dividend payout ratio

0 
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Changes in employees distribution 
by educational level 

2000 2006 2013

11% 9% 2%

31% 29%
19%

58% 62% 79%

Vocational
College/High school

University/
Post graduate

Changes in employees distribution 
by educational specialization

2000 2006 2013

7% 5% 3%

6% 9% 14%

87% 86% 83%

Others
Technical specialization

Economics specialization

After 50 years of its operation, Baoviet 
has developed a highly qualified and 
motivated workforce that is equiped 
with valuable experience and updated 
with advanced knowledge to better 
meet the business demands.

Since the equitization, Baoviet 
has leveraged our foreign 
strategic investor’s assistance to 
comprehensively improve the 
human resources management 
function. We have developed 
policies on remuneration, training, 
talent management, performance 
management in accordance with 
international standards. This helped 
ensure the transparency and equality, 
attract, maintain, and develop our 
human resources into a dynamic 
and professional team. Baoviet also 

supports the organizational changes 
needed to meet the increasingly high 
operational needs of a market-leading 
financial-insurance group.

Employee distribution  

As of 31/12/2013, total number of 
employees in Baoviet includes  5,899 
staff and 37,329 insurance consultants 
and agents. Among 5,899 staff, 
those holding university degree and 
post-graduate degree accounts for an 
increasingly large proportion (58,2% in 
2000 ; 62% in 2006 and  79% in 2013).  
The highly qualified and reasonably-
distributed workforce  is one of the 
key factors to enable Baoviet to 
achieve  success in the course of its 
development.  

HUMAN RESOURCES DEVELOPMENT

2013 Employee distribution diagrams 

Employees distribution by educational level

Post-graduate degree College degree
OthersUniversity degree

72%

15%

7%6%

Gender distribution of employees

Male Female

53%
47%

Age distribution of employees

Under 25
25 - under 30 

30 - under 40 
Over 40

43%

20%

32%

5%

Employees distribution by managerial level

Company/
Corporation 
Leaders  

Department 
Managers

Sta�

72%

23%

5%

People is the most important factor to enable the business growth. 
Attracting, maintaining and improving the quality of human 
resouces are the key factors to improve the Baoviet’s competitiveness 
in the financial-insurance market in Vietnam. 
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ensure the transparency, appropriate-
ness, and equality of performance 
appraisal. The performance appraisal 
result is the measure enabling the 
employees their line managers to 
identify proper annual objectives, 
as well as the resources and support 
needed to complete these objectives. 
The company may also refer to the 
ratings to annually review the salary, 
roll out performance-based salary and 
reward.

 � Based on the competitiveness 
in terms of total compensation 
compared to the market, comparing 
the actual salary of each individual 
including basic salary, business 
salary, 13th month salary and 
performance bonus, Baoviet 
established a flexible salary range 

with maximum and minimum pay 
rates, and some mid-range pay rates 
that are determined to be equivalent 
to market rates. This salary range 
is adjusted annually in accordance 
with the market research findings 
on compensation and in line with 
Baoviet’s remuneration strategy and 
policies.

 � Apart from salary, rewards and 
other allowances, Baoviet also 
provided social welfare programs for 
employees such as comprehensive 
health insurance, death insurance, 
insurance for family members, regular 
health check, organized sports, arts, 
corporate culture activities to improve 
employees’ mental beings, enhancing  
their lives and health, and creating 
their motivation and passion at work.

Promotion policies

Baoviet adopted policies to facilitate 
employees’ growing opportunities 
and created a professional, equal and 
friendly environment that enables 
employees to best demonstrate their 
capability. 

In addition to this, Baoviet also 
concentrated on training high 
potential employees and developing 
our succession plan, with a view 
of creating a long-term and stable 
source of key personnel who can 
be appointed to leadership roles as 
necessary.  

Human resources 
development strategy

To develop a highly qualified and 
motivated workforce that demonstrates 
modern management skills to fulfill 
the mission of Baoviet. We will focus on 
developing our key personnel, creating 
a professional, dynamic and friendly 
working environment

Human resources development 
policies 

Understanding that people is the 
most important factor to enable our 
business growth, Baoviet focused on 
the following key policies to develop 
human resources:

Recruitment

Baoviet recruits new employees every 
year to meet business requirements. 

All applicants to our company are 
given equal opportunities, ensuring 
the transparency and objectiveness 
in recruitment. Recruitment was 
conducted through exams to select the 
most suitable candidates for each job. 

Baoviet always encourages and creates 
favourable conditions for all employees 
to enhance their capability and sharpen 
their soft skills so that the can fulfill 
the responsibilities in alignment with 
their job grade by offering the training 
roadmap following a general learning 
map and a functional learning map

Remuneration policies 

Our view is to allow employees to 
develop their career, be more creative 
and add value to the company, Baoviet 
has developed and continuously 
improved our remuneration policies 
based on the followings: 

 � In order to measure job values, 
Baoviet will carry out the job analysis, 
job description, job assessment 
in a logical manner  based on the 
components of “ knowledge, problem 
solving and responsibilities” to develop 
a job grading systsem.  This provides 
a framework for career advancement 
that will serve as the foundation to 
establish and develop and equal and 
competitive remuneration and reward 
system. 

 � Baoviet also employed the 
performance management system 
including circulatory and constant 
processes which closely connecting 
individuals and their line managers 
in setting their annual job objectives, 
where the appraisals are performed 
twice a year in the form of mid-year 
review and annual review, with the 
final ratings ranging from 1 to 5  and 
applied the calibration method to 

SUMMARY OF REMUNERATION POLICIES INBAOVIET 

Market

Salary range

Policies

Organizational analysisJob description

Objectives setting

Annual appraisal

Job assessment

Comparison

Job

Salary survey

SALARY

Job grade

Employees

BehaviourObjectives delivery

Performance
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products and services to maintain our 

sustainable development. Especially 

in the context of globalization and 

fierce competition, Baoviet is ready to 

reform to better meet the increasing 

and constantly changing market’s 

demands.

The employees of Baoviet are always 

dynamic, creative, and open to new 

ideas and opportunities. The efforts 

of staff, consultants are recognized 

and rewarded through the annual 

reward program for staff , program for 

honoring agents such as “ Honoring 

Bao Viet Stars in Japan”, “Vung Tau 

welcoming Bao Viet Stars”; and is 

disseminated through Baoviet’s 

internal communication system.

Enhance the living values

As a leading multi-section financial-
insurance group, focusing on the 
three core pillars of insurance, banking 
and investment, responsibility is 
always enhanced in Baoviet. Behaving 
responsibly to works, customers, 
shareholders, partners and the 
community has contributed to 
Baoviet’s prestige.

Baoviet always carries out corporate 
social responsibility activities for a 
sustainable future.  Not only focusing 
on building a close and responsible 
relationship with local community, 
Baoviet also calls for the participation 
of its employees in volunteer activities 
to improve living conditions for the 

community. The practical activities 
such as blood donation to save lives, 
supporting people affected by flood, 
visiting families under prerential 
treatment policy, presenting gifts 
for children in highland areas have 
become a traditional beauty of 
Baoviet’s employees.

Creating and promoting the beauty 
in corporate culture is particularly 
concerned in Baoviet, and it becomes 
the pride of Baoviet’s every staff and 
consultant. Baoviet pays attention 
to creating a distinctive corporate 
culture, as it not only facilitates Baoviet 
run business efficiently, but also 
creates cohesion and drive motivation 
each employee, contributing to the 
sustainable development of Baoviet.

CORPORATE CULTURE

Quality and Efficiency

Baoviet has made continued efforts 
to increase our service quality, 
provide diversified products and 
services to offer a variety of choices 
for our customers and meet their 
increasing needs in order to promote 
Baoviet’s cultural values  and maintain 
confidence of our customers, 
shareholders, partners and employees.

We also encourage a performance-
based culture, enabling employees to 
be creative and utilize their talents.  

Be professional to success

Baoviet’s nationwide distribution 
network and deep market insight 
allowed us to thoroughly understand 

and meet the diversified needs of 
customers. Our employees always 
work in an approachable, friendly and 
professional manner to build belief for 
customers and colleagues. That is how 
the brand of Baoviet is well-positioned 
in the customers’ mind, and creates 
a good impression with millions of 
customers. 

Be cooperative to develop

Team spirit is a notable feature of 
Baoviet’s culture. It is the cohesion 
to connect and encourage Baoviet’s 
employees to unanimously devote 
for Baoviet based on their belief 
in Baoviet’s success. Thanks to our 
extra activities such as Photo contest 
“Bao Viet - Beauty + ...”, Miss Bao Viet, 

Gala Dinner, Program “Bao Viet in 
me”; as well as the welfare policies 
for employees on the occasions of 
holidays, birthdays, weddings, funerals, 
sickness or accidents, our employees 
have chances to be more connected 
and their spiritual life become more 
enriched. 

When it comes to customer service, 
that cooperative spirit continues to 
shine, reflecting in the respect for the 
rights of customers and realizing the 
motto “Serving the best for customers 
to develop”.

Be creative is vital

Baoviet is always proactive in seeking 
new direction, breakthrough and 
leading the market with our best 

Baoviet’s corporate culture has been established based on our brand’s 
core values,   cultivated through the history of Baoviet’s establishment 
and development during the past half century, from the experience 
of generations of Baoviet’s employees aiming to  create and create 
community confidence.

Core values
Five core values are embedded in all Baoviet activites towards sustainability

QualityApproachable Dynamic

Team spirit Responsible
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CORPORATE GOVERNANCE AIMING TOWARDS SUSTAINABILITY

STAKEHOLDER ENGAGEMENT 

RESILIENT BUSINESS GROWTH 

COMMUNITY INVESTMENT 

ENVIRONMENTAL PROTECTION 
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Beliefs ensure
a sustainable future 

Our full version of  2013 Sustainability Report is available at 
http://www.baoviet.com.vn
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The global financial crisis, mainly 
caused by the pursuit for growth, 
peaked in 2008 and brought down the 
world economy. At the same time, it 
created a domino effect that hurt the 
environment and society significantly. 
Environmental issues such as climate 
change and other social concerns 
have combined to become a threat 
to future global developments. 
Nowadays, sustainable development 
has topped the priority list of countries 
across the world including Vietnam. 

The official approval of Vietnam’s 
National Green Growth Strategy 
in 2012 reflected the Vietnamese 
government’s determination in 
ensuring long-term sustainable 
development. Enterprises, empowered 
by the government to stabilize the 
economy, will play a critical role in 
delivering this strategy. 

As one of the leading financial-
insurance groups in Vietnam, Baoviet 
is playing the role of a flagship 
company, as well as an entrepreneur in 
protecting the environment, ensuring 
the peace of mind and development 
of the community. As a major supplier 
providing a wide range of financial-
insurance products for millions 
of Vietnamese people, Baoviet is 
committed to delivering a sustainable 
development strategy by aligning 
business growth targets with social 
improvement and environmental 
protection goals. .

OVERVIEW
BAOVIET - CONFRONTING 
CHALLENGES, WINNING MARKET 
OPPORTUNITIES

2013 witnessed more obvious changes 
to the global climate, evidenced by a 
number of the most powerful natural 
disasters and typhoons in several 
tens of years that posed economic 
and social challenges. Damages to 
agriculture, housing, and vehicles… 
notably increased Baoviet’s insurance 
payouts. As the leading insurer with 
well-established reputation in the 
market, we proactively settle insurance 
claims and protect customers’ rights. At 
the same time, Baoviet invested in the 
development of disaster risk assessing 
processes in order to minimize the risks 
and enable a stable business growth.

2013 was also the sixth consecutive year 
Vietnam’s economy grew at below its full 
potential. As indicated by economists, 
2013 marked the most prolonged 
period of macroeconomic uncertainty 
ever in Vietnam since the 1990s. 
This influenced companies’ business 
performance and consumer behaviour, 
making investors more reluctant to pour 
money in the market. The dip in banks’ 
deposit interest rate failed to attract 
customers, while the high lending rate 
impeded businesses’ access to finance. 
As a financial group, Baoviet also faced 
adverse consequences. However, our 
solid financial capacity and distinct 
business strategy helped maintain a 
resilient business performance while 
ensuring the rights of shareholders, 
customers, and employees.  

Vietnam has entered a so-called 
‘golden population period’ with young 
people accounting for 60% of the total 
population. Yet, it is forecasted that 
Vietnam only has a 30-year window to 
prepare itself for ageing population. The 
coming boom in older Vietnamese is 
expected to make health care services’ 
demand overwhelm the supply, and 
seriously widen social security fund 
deficits. Baoviet took this opportunity 

2OC
Global temperature increase averaged at  
2 degrees Celsius

-50OC
Temperature lowered to minus 50 degrees 
Celsius, Russia suffering from the coldest winter 
in 70 years, and the United States enduring the 
harshest winter in 20 years 

40%
40% of the world’s agriculture land seriously 
degraded

Typhoon Wutip, the most powerful storm in  
seven years, caused damages estimated at  
VND11,000 billion to Vietnam  

11,000
VND billion

Global environment is changing remarkably. While the market economy stimulates 
great economic growth by making the best use of limited resources, it raises major 
issues such as environmental concerns, social imbalances, and other external 
impacts that put businesses under pressure. More so than ever before, companies 
have started to view the environmental and social challenges including exhausted 
food and water supply, energy security threat, natural resource depletion, climate 
change, population ageing as vital to their businesses.

Source:  
Ministry of Natural resources and Environment, 2013

1.75 billion people do not have access to 
fundamental rights including clean water, safe 
sanitation, and safe food ingredients

1.75
billion people
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to design pension insurance that offers 
carefree retirement. ‘An huong dien 
vien’ product launched in 2013 was 
Baoviet’s first step in introducing a 
new distinguished pension plan to the 
market.

With 16.1 million monthly Internet 
users, Vietnam has the biggest online 
population in Southeast Asia. We also 
record the second highest growth of 
Internet users in the region. To keep 
pace with this, Baoviet focused on digital 
marketing by enhancing our website 
interactivity, developing an innovative 
online portal for insurance sales to more 
easily approach customers and diversify 
their choices.

ENHANCING BUSINESS 
PERFORMANCE WHILE 
PROMOTING SUSTAINABILITY

In 2013, we focused on initiatives 
to enhance business performance 
and operational efficiency, integrate 
sustainability into how we do business, 
with a view of delivering growth 
targets and promoting corporate social 
responsibility in compliance with the 
sustainable development strategy 
adopted by Baoviet Management 
Board.

The internal control from Holdings 
level to subsidiaries enabled all 
parties’ oversight role in supervising 
the subsidiaries’ delivery of the 
sustainability development strategy as 
mapped out by the Board of Directors. 
Within 2013, Baoviet conducted 
environmental risk assessments that 
cover impacts caused by natural 
disasters and earthquake in order to 

enhance risk management for non-life 
insurance business.    

In investment field, Baoviet started to 
adopt the Principles for Responsible 
Investment (PRI), and reviewed 
investment projects with respect to 
the ESG (Environmental, Social, and 
Corporate Governance) aspects. 
This aimed at identifying risks, and 
evaluating the projects’ investment 
efficiency in medium and long term.

Baoviet’s sustainable development 
is aligned with its commitment to 
optimizing stakeholders’ benefits.

 • Increase benefits for customers by 
diversifying products and services, and 
improving customer service

 • Maximize benefits for investors 
by enhancing investor relations, 
disclosing timely and transparent 
information, and providing corporate 
financial analysis via Investor Relations 
newsletter

 • Create a motivating and fair 
working environment for employees, 
reinforce workplace equality, bring 
equal promotion opportunities for 
competent employees regardless of 
gender, birthplace, religion 

 • Continue to invest in enhancing lives 
for the community with corporate 
social responsibility projects and 
education investments that engage 
groupwide employees

 • Promote a green lifestyle by 
encouraging environmental 
initiatives, carrying out a number of 
environmental friendly actions under 
Baoviet GoGreen campaign  

 • Strengthen corporate governance 
model with a view of boosting 
business performance, reducing 
capital cost, rising asset value, 
fostering Baoviet’s market position 
and reputation to ensure sustainable 
development

INVESTING IN SUSTAINABLE 
DEVELOPMENT, INVESTING IN 
A SUSTAINBLE FUTURE

Half a century of business insight 
and market expertise in Vietnam 
enabled Baoviet to understand that 
companies focusing on short-term 
business goals only will not survive. 
Companies should be also concerned 
about long-term impacts on the 
environment and community where 
they operate. Baoviet strongly believes 
that companies can make a difference 
to the society today and many years 
to come by shifting to being more 
socially responsible. And by staying 
focused on sustainable development, 
we always seek to maintain the belief 
of customers, shareholders, employees, 
and community.

At Baoviet, sustainable development 
is rolled out across the group, and 
engages all levels of the business 
including the Board of Directors, 
Management Board, subsidiaries and 
functional departments. We are well 
aware that sustainable development 
is not solely the responsibility of the 
management team. What is needed is a 
joint effort of groupwide employees.

2014 Sustainable Development Focus 

(For more Information refer to Sustainable Development section, page 43)

Baoviet’s sustainable development model

Objectives

Consolidate the leading position in 
businesses

Focus on the three core pillar: 
insurance, investment and financial 
services

Enhance products cross selling and 
cross-subsidiary cooperation

Specialize, profesionalize, and increase 
the effectiveness and productivity

Maintain corporate information 
transparency 

2014 priorities

Diversify financial products and 
services to meet customers’ needs

Enhance cross-selling

Reinforce the financial capability in 
core businesses, leverage groupwide 
strength 

Integrate social and environmental 
factors into supplier assessment 
criteria

Enhance business performance, 
improve risk management to 
minigate damages

Finalize information disclosure 
policy, launch anti-corruption 
policy across the group 

2014 priorities

Launch green insurance packages, 
green financial services to develop 
green and sustainable communities

Increase employee loyalty to 70%

Conduct training on sustainability across 
the group

Diversify community investments, 
focusing on supporting the youth and 
disadvantaged people

2014 priorities

Reduce greenhouse gas emission from 
office buildings, air conditioners and 
refrigerators

Launch tree growing project to 
minimize climate change effects

Work with customers and communities 
to establish a green lifestyle and green 
consumption 

Objectives

Further contribute to the development 
of the society via business performance

Create a motivating and engaging 
working environment

Invest in education and poverty 
alleviation

Objectives

Minimize climate change causes, 
maintain cost efficient use of resources

Integrate environmental criteria into 
investment decisions

Sustainably grow
the business

Sustainably build
the society

Sustainably protect 
the environment

 
 

Sustainable
 business
growth

Economic
contributions

Environmental 
protection

 
 Community

development
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REPORT OVERVIEW

This is the second year Baoviet officially conducted Sustainability report, in which we reflect Baoviet’s approach to sustainable 
development. Together with the Annual Report, the Sustainability Report provides investors, customers, and other 
stakeholders with more comprehensive and transparent information about Baoviet’s activities.

The report, which lists out Baoviet’s key sustainability initiatives in 2013, contains Standard Disclosures from the GRI 
Sustainability Reporting Guidelines (version G4). The 2013 Sustainability Report will be communicated to Baoviet’s 
shareholders and other stakeholders.   

Key components of the report include

More Sustainability information is available on Baoviet website at 
http://baoviet.com.vn/Sustainability/AboutUs/54/

Reporting scope

Financial data related to the delivery of business growth targets are taken from Baoviet’s consolidated financial statement. 
Social, environmental activities cover key initiatives carried out at Holdings and subsidiaries. The report discusses the 
outcome of Baoviet’s activities within 2013 (from 01 January 2013 to 31 December 2013), and our sustainable development 
plan and goals going forward. Baoviet’s sustainable development activities are being monitored by Holdings’ internal control 
system. 

Reporting approach

Baoviet’s approach to sustainable development originates from our long-term business growth targets and social improvement 
and environmental protection goals, with a view of contributing to the communities’ development. 

On-going dialogue among stakeholders on our sustainable development plan helped identify the issues of common interest. 
These issues will be further addressed with full consideration of the company’s current business performance and possible 
environmental and social impacts. Based on this, we reviewed and investigated ways to address key concerns, which are fully 
included in the 2013 Sustainability Report.

(For more information, refer to Stakeholders Engagement – as described in the subsequent sections of the report)

Contact

The report is prepared by the Operations Block of Baoviet Holdings. 
For feedbacks please contact
Dr Hoang Viet Ha – Head of Operations Block, Baoviet Holdings
Vice Chairman of Vietnam Business Council for Sustainable Development
Tel: +84-4-3928.9999 Email: thongtin@baoviet.com.vn
Address: Baoviet Holdings, No. 8 Le Thai To Street, Hang Trong Ward, Hoan Kiem District, Hanoi

100 billion

We invested VND100 billion in social welfare 
activities from 2006 to 2012

Our agriculture insurance covered 208,000 poor 
households, and 42,500ha of paddy field area 

208.000

1.000 participants

1,000 participants joined Baoviet’s community 
projects

67.046 attendees 

We trained 67,046 attendees under our 2013 
staff training programs 

75.000
We supported 75,000 disadvantaged children

3.000.000
Our motor vehicle insurance covered three 
million motorcycles and cars nationwide

234.000 hours

Baoviet spent 234,000 hours working on 
community projects in 2013

75%
75% of our employees are satisfied with the 
company, 66% have a strong commitment to 
the company 

FIGURES AND HIGHLIGHTS

KEY FIGURES

Overview1

Corporate governance for sustainability2

Stakeholders engagement3

Sustainable business growth4

Community Investment5

Environmental protection6

Source: Baoviet Holdings, 2013

“Baoviet strongly believes 
that companies can make a 
difference to the society today 
and many years to come by 
shifting to being more socially 
responsible. At Baoviet, we 
always seek to maintain the 
trust of customers, shareholders, 
employees, and community by 
staying focused on sustainable 
development.”
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On 20 January 2014, Baoviet become 
an official member of Vietnam 
Business Council for Sustainable 
Development (VBCSD). Baoviet 
Holdings representative, Mr Hoang 
Viet Ha, Chief Operating Officer, was 
voted as Vice Chairman of the Council.

Together with other VBCSD members, 
Baoviet will conduct four priority areas: 

Sustainability communications and 

awareness raising, Training on the 

relationship between sustainability 

and competitiveness, Sustainability 

related research, and International 

cooperation for sustainability.

1

On 25 June 2013, Baoviet Holdings 
participated in the Sustainability 
reporting workshop co-hosted by 
Vietnam Chamber of Commerce and 
Industry (VCCI), Global Compact 
Network Vietnam (GCNV), and 
Global Reporting Index (GRI). The 
workshop focused on the necessity 
of sustainability reporting, regional 
and global sustainability trends. It also 
discussed GRI sustainability reporting 
framework, one of the first and most 
widely used reporting frameworks to 
date. Baoviet’s Sustainability Report 
was prepared in compliance with the 
GRI framework. 

At VBCSD’s workshop entitled 

Sustainable development and business 

roles on 21 February 2014, Baoviet 

representative delivered a thoughtful 

presentation on the group’s experience 

in preparing its first Sustainability 

Report. Mr Hoang Viet Ha, Baoviet 

Holdings Chief Operating Officer, 

stressed that the power of business 

community and the coordination role 

of the Government could combine 

to successfully deliver the sustainable 

development strategy.

Baoviet participated in sustainability conferences2

Baoviet took part in the Executive Board of Vietnam Business Council for Sustainable Development

The Economy and Forecast Review 

under the Ministry of Planning and 

Investment launched this program 

to raise the community awareness of 

companies. This is the second year 

Baoviet participated in the program, 

also the second time our corporate 

social responsibility efforts were 

recognized at the ceremony. The 

Judge Board highly appreciated 

Baoviet’s efforts in alleviating the 

poverty and investing in education 

and youth projects in 2013, and 

enlisted us in the Top 50 most socially 

responsible companies.

3 Top 50 most socially responsible companies

HIGHLIGHT EVENTS

On 22 November 2013, over 300 
employees and agents of Baoviet 
working in Hanoi joined Blood 
donation day entitled ‘Baoviet - For 
your beliefs’, which was co-organised 
by Baoviet Holdings and National 
Institute of Hematology and Blood 
Transfusion.

Baoviet, back in 2009, was one of the 
first companies to take part in the 
‘Red Drops of Compassion’ campaign 
launched by National Institute of 
Hematology and Blood Transfusion. 
Baoviet Holdings has continued to 

support voluntary blood donation 
activities initiated by the Ho Chi Minh 
Communist Youth Union over the past 
years.

In addition to the contribution to the 
blood donor center, Baoviet invited 
doctors from National Institute of 
Hematology and Blood Transfusion to 
talk about the benefits of voluntary 
blood donation with a view of raising 
the awareness and changing the 
community’s behaviour toward blood 
donation.

Launched Blood donation day entitled ‘Baoviet - For your beliefs’ 4

More than 300 Baoviet employees 
and their families participated in 
Terry Fox Run 2013 to raise funds for 
poor children who are suffering from 
diseases.

Having run for the children over the 
past seven years, Baoviet aims to join 
forces with other companies to build 
up a better future for Vietnam. This year 

Baoviet employees wish to send the 
message ‘Baoviet - For your beliefs’ to 
disadvantaged children and the wider 
community, encouraging them to stay 
optimistic and trust in a brighter future 
and a better life.

Supported Terry Fox Run 2013, spreading the message ‘Baoviet - For your beliefs’5

To celebrate the 41th World 
Environment Day, Baoviet Holdings hold 
a ceremony to initiate ‘Baoviet GoGreen 
– The Green Journey’ campaign on 
5 June 2013 among efforts to raise 
employees’ environmental awareness.

Under the campaign, Baoviet Holdings 
launched a painting contest named ‘For 
a green planet’ among the children of its 
nationwide employees.

The contest aims to help the 
young generation become more 
environmentally aware, unlock kids’ 
creativity, and awaken their love of 
nature.

Impressive paintings by the kid 
contestants were displayed at Baoviet 
Holdings’ Environment painting 
exhibition, many of which inspiringly 
captured the world as seen through the 
eyes of children and drew their dreams 
of a peaceful and beautiful planet.

This contest helped deliver a 
meaningful message from Baoviet 
Holdings: ‘Everyone should lend a 
helping hand to the environment. 
Let’s join hands to make our children’s 
dreams come true.’

Initiated ‘Baoviet GoGreen – The Green Journey’ campaign6

For more information on Baoviet’s Social and Environmental initiatives, refer to the Community Development section, page 182.  
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CORPORATE GOVERNANCE  
AIMING TOWARDS SUSTAINABILITY
Corporate governance - Key to sustainability

Corporate governance is key to profitability and sustainability in 
long term, assisting each company to build and foster the belief of 
customers, investors and shareholders.

BAOVIET CORPORATE GOVERNANCE STRUCTURE 

After the equitization, Baoviet has been operating as a joint stock company from 
October 2007 under the parent company - subsidiary model. Seven years of 
operations since the equitization have witnessed comprehensive transformation 
of Baoviet and subsidiaries in all aspects, and we take pride in shaping an advanced 
corporate governance model that adopts international standards and practices.

The development of Baoviet’s sustainable corporate governance model involves 
the blend of the following factors:

 • Solid foundation of corporate governance structure

 • International corporate governance standards

 • Compliance with the Vietnamese laws and practices

 • Consistent group-wide adoption

By developing a strong corporate governance structure that complies with 
the Vietnamese laws, adopts international corporate governance standards 
and practices, and involves the Annual General Meeting of Shareholders, the 
Board of Directors (and its Committes and Councils), the Management Board, 
Functional Blocks; issuing internal policies and regulations that clearly defines the 
functions, obligations, responsibilities, and relation between the parent company 
and subsidiaries, Baoviet aim at developing a consistent group-wide corporate 
governance to control and oversee business operations in a professional, 
transparent, and effective way, ensuring the benfits of shareholders and other 
stakeholders including customers, employees and the community.

For more information, refer to Corcorperate Governance aiming towards sustainability,  
page 100
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Tier Key responsibilities Person(s) in charge

Risk Management 
Committee

Regularly assess risks across the group and propose 
appropriate measures to mitigate risks. Discussions 
during Risk Management Committee meetings helped 
identify, analyse, assess and control risks in accordance 
with international standards.

The Committee members

Chief Executive Officer and Management Board

Chief Executive Officer and 
Management Board

Take responsibility for the implementation of 
sustainability plans in the group by developing specific 
objectives for each Functional Block/Department and 
subsidiary;

Oversee subsidiaries’ sustainability outcomes to balance 
economic, social, and environmental factors.

The Chief Executive Officer, Chief Operating 
Officer cum Chief Sustainability Officer to take 
charge of the implementation of sustainability 
plans in compliance with the sustainable 
development strategy.

Roll out sustainability initiatives that work with 
each subsidiary and are in compliance with the 
sustainable development strategy. 

Functional Block of Baoviet Holdings

Functional Blocks/Divisions 
of Baoviet Holdings

Proceed with sustainability initiatives at Holdings and 
oversee subsidiaries’ sustainability outcomes to balance 
economic, social, and environmental factors

Work with Holdings’ Blocks/departments and 
subsidiaries to initiate sustainability projects.

Holdings’ Marketing & Communications division 
together with Holdings’ functional departments, 
to proceed with sustainability initiatives in 
compliance with the Management Board’s plan.

Corporate Strategy and Risk 
management Block 

Baoviet Holdings rolls out the risk management 
framework at parent company and subsidiaries to 
prevent potential risks, helping Baoviet operate safely 
and effectively, and maintain a resilient business growth.

Corporate Strategy and Risk management Block 
to take  responsibility of managing sustainability 
risks.

Subsidiaries

The capital representative 
of Baoviet Holdings at 
subsidiaries; Management 
Board of subsidiaries

Adopt sustainability in each subsidiary’s business 
operations: setting and delivering sustainability 
objectives, monitoring the progress and report to the 
parent company.

Chief Executive Officer appoints Strategy, 
Planning, Produce Development, and Marketing 
departments of subsidiaries and relevant 
functional departments to take responsibility of 
delivering sustainable development initiatives 
in compliance with Baoviet’s strategy and the 
subsidiary’s businesses.

Departments Launch sustainability projects as annually planned.
Each department/its contact person to take 
responsibility for sustainability projects at the 
subsidiary’s branches.

Sustainability activities are being rolled out across the group, involving the Board of Directors, Management Board, 
subsidiaries and functional departments of Baoviet.

Tier Key responsibilities Person(s) in charge

The Board of Directors and its Functional Committees

The Board of Directors
Map out sustainable development strategy and provide 
guidance for the strategy delivery across the group.

The Board of Directors to take responsibility for 
leading the implementation of sustainability. 

Investment-Strategy 
Committee

Lead the Strategy development of Baoviet, including 
sustainable development strategy.

The Vice Chairman of the Board of Directors cum 
Chairman of Investment-Strategy Committee 
to take responsibility for monitoring and 
assessing the Management Board operations, 
and incorporate sustainability into the business 
strategy.

Internal Control System

Review independently the internal control system,  
risk management and corporate governance in Baoviet 
Holdings’ businesses and report to the Board of 
Directors. 

Baoviet Holdings’ Internal audit (covering life 
insurance, non-life insurance, and investment 
sectors).

BAOVIET GOVERNANCE STRUCTURE FOR SUSTAINABILITY

At Baoviet, sustainable development is rolled out across the group, and engages all levels of the business including the Board 
of Directors, Management Board, subsidiaries and functional departments. We are well aware that sustainable development 
is not solely the responsibility of the management team. What is needed is a joint effort of groupwide employees.

Governance structure for sustainability

The Board of Directors and its Functional Councils/Committees
Map out sustainable development strategy

Chief Executive O�cer and Management Board
Lead the implementation of sustainability plans in businesses

Functional Blocks of Baoviet Holdings
Specify and proceed with sustainability initiatives

All subsidiaries
Carry out sustainability plans in daily jobs

The Board of 
Directors and 
Management Board

The leading role in 
the implementation 
of sustainability plan 
assisted by Chief 
Operating 
O�cer/Chief 
Sustainability O�cer

Ensure the company’s implementation of 
sustainability plans 

Approve and oversee strategic issues related to 
sustainability activities in the group 

Implement sustainable development initiatives as guided 
by Management Board

Perform daily environmental and social friendly actions

ECONOMY - ENVIRONMENT - SOCIETY

Ti
er

 4
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Roles and responsibilities 
of the Board of Directors for 
sustainability

Map out sustainable development 
strategy and objectives

In 2012, Baoviet announced its 
sustainability commitment in the 
delivery of the group’s business 
strategy, evidenced by its top leaders’ 
determination in fulfilling the economic, 
social, and enviromental objectives. 
This strategic move was made possible 
by combining the funtional blocks/
departments and subsidiaries’ specific 
goals. Baoviet also defined key 
performance indicators (KPIs), including 
financial (economic) and non-financial 
(social and enviromental) indicators, to 
measure the progress toward these goals. 

For 2013, Baoviet focused on rolling out 
sustainable development across the 
group, from Senior management level 
to funtional departments level, assessed 
the aforesaid KPIs and regularly reported 
to the Board of Directors. As a result, 
Baoviet has successfully reconnected its 
business performance with social and 
environmental progress.

Appraise the capability and methods 
of implementing sustainability 
activities 

Deliver the strategy using KPIs

Sustainability strategy and action 
plans are discussed and approved 
during the Annual General Meeting 
of Shareholders (AGM). The Board 
of Directors take responsibility of 
executing the Resolutions approved 
by the AGM, cascading down to the 
Management Board which is in charge 
of allocating specific initiatives to the 
parent company and subsidiaries. Heads 
of functional blocks and departments 
are responsible for defining their own 
KPIs , and expanding these initiatives 
to subsidiaries. At each subsidiary, the 

sustainability strategy, action plans, and 
objectives were circulated to employees 
during its business plan meetings, 
labour conferences, trainings and 
communications sessions. 

Oversee, keep track of, and provide 
guidance for sustainability activities

The Board of Directors keeps track of 
quarterly sustainability progress and 
reports directly submitted from the 
Management Board, specifically: 

 • Reports submitted to the 
periodically Board of Directors 
meetings: Baoviet Holdings Board of 
Directors maintains quarterly meetings 
to discuss, agree upon, and provide 
timely guidance for the group’s business 
operations. At these meetings, the Chief 
Executive Officer, Committees under the 
Board of Directors, and managers are 
to report on major economic – social – 
environment issues that may impact on 
the business performance. The Board 
of Directors is to review and provide 
guidance for business operations by 
monitoring socio-economic situation 

to make necessary refinements to the 
business strategy, leading the delivery of 
business targets and implementation of 
the Resolutions approved by the Annual 
General Meeting of Shareholders, and 
deploying corporate social responsibility 
projects. The Chief Executive Officer 
is to roll out the Board of Directors’ 
Resolutions issued after the meetings.

 • Reports directly submitted to the 
Board of Directors on arising issues 
via meetings or written documents:  
The Chief Executive Officer and 
managers may report directly to the 
Board of Directors on economic - social 
- environmental issues. The Board 
of Directors is to circulate an official 
letter seeking its members’ views on 
these issues and issue the Resolutions, 
Decisions, Notice for the Chief Executive 
Officer and relevant departments’ 
implementation. The Resolutions and 
Decisions by the Board of Directors 
are made given the concensus of its 
members, and for the shareholders’ 
benefits and the group’s sustainable 
development.

ROLE DETERMINATION IN  
CORPORATE GOVERNANCE FOR SUSTAINABILITY

 • Reviews conducted on Economic 
- Social - Environment related 
impacts, risks, and opportunities: 
All the official documents issued 
by the Board of Directors after its 
meetings include the required focus 
on economic, social, and business 
forecasts and actual progress oversight, 
enabling flexible refinements and 
timely providing proper guidance and 
measures. This aims to help lead the 
successful delivery of business strategy 
and targets. 

•	 Oversight on the implementation 
of company sustainability related 
resolutions, decisions and policies 
issued by the Board of Directors.

Lead the preparation of the 
Sustainability Report  

The Board of Directors plays a crucial 
role in supervising and controlling 
Baoviet’s business strategy, including 
sustainability components. At the 
same time, the Board of Directors takes 
responsibility of giving initial acceptance 
for the audited financial statements and 
circulating for the Controller Board’s 
assessment before submitting for the 
Annual General Meeting of Shareholders’ 
final approval. The Board of Directors 
is in charge of giving approvals for 
Baoviet’s Annual report, Audited financial 
statements, and Sustainability report. 
In terms of the Sustainability report, it 
appoints the Management Board and 
the sustainability team to prepare the 
contents in compliance with international 
standards, Vietnamese laws and practice, 
and local context.

Roles and responsibilities of 
the Councils/Committees under 
the Board of Directors for 
sustainability 

Roles of the Investment-Strategy 
Committee

Investment-Strategy Committee, 
established under the Board of 
Directors’ decision, is one part of 
Baoviet Holdings governance structure. 

The main function of the Committee 
is to give consultation and advisory to 
the Board of Directors in developing 
business stratey including sustainability 
components, investmetn strategy; and 
to review and assess investments under 
the Board of Directors’ authority.

The Committee also gives consultation 
to the Board of Directors in Baoviet’s 
investment projects and capital 
allocation, with a view of supporting 
the sustainable development and 
following international standards of 
social responsible investment. Also, it 
gives advisory to the Board of Directors 
in establishing investment managing 
procedures and processes, and basing 
on investment portolio and policies to 
assess investment efficiency.

In 2013, the Committee played 
a proactive role in reviewing the 
2011 - 2015 group business strategy, 
developing the group restructure 
proposal, assessing and giving advisory 
for Baoviet Holdings and subsidiaries’ 
strategic investments and other 
investment projects. This aims to 
ensure investment efficiency and the 
group’s commitment to sustainability.

Roles of Risk Management 
Committee

Baoviet Holdings’ Risk Management 
Committee is responsible for designing 
and rolling out the risk management 
framework at Baoviet Holdings 
and subsidiaries, cooperating with 
subsidiaries in risk management, and 
overseeing their risk management 
activities to ensure international 
standards and practices are met. 

Within 2013, Baoviet Holdings’ 
Risk Management Committee and 
subsidiaries met quarterly to review all 
risk types and propose appropriate risk 
mitigation measures. Discussions at 
Risk Management Committee meetings 
helped identify, analyse, assess and 
control risks in compliance with 
international standards. Also, on-going 
dialogue on risk management was 
carried out between Baoviet Holdings’ 

Committees/Councils and Functional 
Blocks/Departments, as well as Baoviet 
Holdings and subsidiaries.

Baoviet Holdings Risk Management 
Committee and subsidiaries 
successfully assisted the Management 
Board in managing risks on all 
businesses, contributing to the group’s 
resilient business growth.

Roles and responsibilities of 
the Management Board for 
sustainability

The Chief Executive Officer

 • Baoviet Holdings Chief Executive 
Officer takes responsibility for 
managing the business operations 
to perform the rights and obligations 
as the owner, shareholder or capital 
contributor of subsidiaries or partially 
owned companies, and implementing 
sustainability plans in the group by 
developing specific objectives for each 
Functional Block/Department and 
subsidiary

 • Provide guidance and oversee 
subsidiaries’ sustainability outcomes 
to balance economic, social, and 
environmental factors

 • The Chief Executive Officer is 
accountable to the Board of Directors 
in supervising and guiding the 
capital representative in the delivery 
of the group’s strategic plans and 
objectives while balancing economic 
- environmental - social factors, and 
fulfilling the business targets of 
Baoviet’s subsidiaries and partially 
owned companies. This aims to 
preserve and foster the capital, enhance 
business efficiency, and leverage the 
resources of Baoviet subsidiaries. 

 • Quarterly report on economic - social 
- environmental impacts, risks and 
opportunities to the Board of Directors, 
enabling the Board to make necessary 
refinements to the business operations; 
or produce ad-hoc report on economic 
- social issues that may dramatically 
impact on businesses
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The Chief Operating Officer

 • The Chief Operating Officer takes 
responsibility for implementing 
sustainability plans in compliance with 
the sustainable development strategy 
as guided by Management Board, and 
supervising the delivery of sustainability 
projects

 • Design and roll out sustainability 
initiatives that work with each subsidiary 
and are in compliance with the 
sustainable development strategy   

 • Implement sustainability projects 
at Holdings and oversee subsidiaries’ 
sustainability outcomes to balance 
economic, social, and environmental 
factors

 • Work with the Blocks/Departments 
of Baoviet Holdings and subsidiaries 
to design sustainability initiatives and 
concept. 

 • Groupwide cooperation to 
improve operational efficiency 
for sustainability 

 • Chief Operating Officer takes prime 
responsibility for the groupwide 
cooperation to deliver sustainable 
development strategy as part of 
the business development strategy 
in alignment with economic - 
environmental - social factors; controls 
risks and helps identify risks related to the 
group’s sustainable development.

 • The Heads of Blocks and Departments 
cooperate to carry out and promote 
sustainble development across the 
group.

 • Baoviet Holdings subsidiaries work 
together to raise sustainability awareness 
and focus on business initiatives that aim 
at sustainability, protecting the benefits 
of the group and subsidiaries.

 • Baoviet Holdings issues policies and 
plans to make use of all businesses 
operating under Baoviet group, with 
a view of leveraging resources and 
strengths, enhancing the professionalism 
and specialization of the subsidiaries in 
order to promote groupwide activities.

 • The capital representative, within 
his/her authority, is responsible for 
implementing policies and plans, 
providing guidance for subsidiaries’ 
acitivites to best promote the group’s 
overall business performance. 

Audience KPIs Measurement approach

Customers
Continue to enhance customer 
service quality

 • Data system to input customers’ feedbacks via the Call Center

 • Market research project conducted by a professional agency

 • Feedbacks from the sales force

Investors

Raise the awareness of the 
costs and benefits from socially 
responsible investments, and the 
long-term benefits brought to 
shareholders

 • Annual business growth 

 • Dividend payout ratio 

 • Conduct assessment on community investment projects

Employees

Internally communicate on 
Baoviet’s commitment to 
sustainability

 • Employees’ feedback on  the delivery of economic - social - environment 
objectives

 • Social - environmental friendly actions initiated by employees

Remain focused on creating a 
motivating working environment, 
offering health care benefits and 
working  safety for employees

 • Increased employee retention ratio 

 • Employee satisfaction level measurement across the group 

Community
Create positive and measureable 
impacts on the community in 
which Baoviet operates 

 • Community investment scoring matrix that compares the initial score 
with post-completion score of each investment

 • The proportion of community investments on profit after tax

Suppliers
Optimize social impacts, mitigate 
environmental impacts of 
Baoviet’s value chain 

 • The proportion of suppliers integrating Baoviet’s ESG criteria into their 
business

 • Suppliers’ respect to ESG aspects reflected in their portfolio

Measuring non-financial criteria 

Fostering internal interaction                                                          

On the basis of employees’ feedbacks 
on the information exchange among 
Baoviet’s subsidiaries, we leveraged 
the modern information technology 
platform to develop our Intranet 
callled Baoviet People, which is an 
internal communication tool to enable 
groupwide circulation of information 
including the group’s strategic aims, 
resolutions, action plans.

We aim to make the Intranet become 
a forum for employees to discuss 
information related to the company 
by 2014. More importantly, we will 
categorize Economic – Social – 
Environment aspects in compliance 
with the corresponding objectives 
approved by the Board of Director. This 
helps build the Intranet Baoviet People 
as a channel to enable employees’ 
open dialogue on the delivery progress 

of these objectives and contribute 
relevant ideas, especially for social and 
environmental aspects.

In addition to this, Baoviet will optimize 
internal communications channels to 
assist employees to better understand 
the group’s development strategy, 
allowing them to more clearly set 
personal performance objectives 
and Blocks/Departments’ goals for 
sustainability.

Interactive channels Channel description Contents

Baoviet’s internal publications

Magazine Baoviet magazine is quarterly 
published and includes in-depth 
articles on the industry by Baoviet 
senior management, employees, and 
collaborators

 • A series of articles discussing Sustainability

 • Report contents- In-depth article on corporate social responsibility

 • Reviews on Baoviet’s product and service quality

Bulletin Baoviet bulletin is monthly published 
and comprised of Baoviet’s monthly 
news highlights.

 • Articles on Baoviet’s sustainable development (Senior Management 
interviews, sustainability workshops that Baoviet participated in…)

 • Sustainability related funny puzzles with attractive prizes  

Internal newsletter, 
enewsletter

Regularly update Baoviet’s daily 
activities 

 • Various news, including Baoviet senior management’s TV interviews 

 • Competitors’ information, including social and environmental issues 

Digital channels 

Baoviet website ‘Sustainability’ section  • Chairman’s message on sustainability 

 • Soft copy of Sustainability report 

 • Baoviet’s activities

Intranet Baoviet’s internal shared data source  • Baoviet employees’ ideas related to the group to be contributed 

Workshops participation 

External workshops Take part in sustainability workshops 
to raise the awareness for employees in 
charge of sustainability projects

Send  employees in charge of sustainability at Holdings and subsidiaries to 
workshops and training throughout the year 

In 2013, Baoviet sent participants to six sustainability related workshops 
of all sizes

Professional  
workshops

Invite experts to talk on sustainability 
related topics

Organize an internal workshop on Sustainability and the preparation of  
Sustainability report and a workshop on corporate governance for public 
listed companies

Remuneration and rewards  

The total remuneration budget for 
the Board of Directors members, Chief 
Executive Officer, and Supervisory Board 
members was based on the actual 
progress of delivering annual revenue 
and profit targets.

The 2012 Annual General Meeting 
of Shareholders approved the 2013 
remuneration for the Board of Directors, 
and the Supervisory Board to be 
0.15% and 0.04% of profit after tax, 
respectively. 

Apart from the remuneration, 
members of the Board of Directors and 

Supervisory Board are also entitled to 
their rewards extracted from Baoviet’s 
profit after tax in the event that the 
profit target is met. 

For more information, refer to Allowance, 
Benefits of the Board of Directors, Board of 
Managment, and Inspection Committee 
section, page 119.
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STAKEHOLDER ENGAGEMENT
Sustainable development needs people’s joint efforts

Stakeholders are viewed as key partners, thus their feedbacks form 
a great source of information to help us develop and consolidate 
business operations.

SUSTAINABLE RELATIONSHIP BUILDING WITH 
STAKEHOLDERS 

In 2013, Baoviet proactively built strong relationship with customers, shareholders, 
investors, employees… We integrated sustainability into our communications 
with these stakeholders to raise their awareness of this, and know their views on 
economic – social – environmental activities of the group. 

Baoviet classifies the stakeholders by their level of importance and influence to the 
group, as reflected in the below model. We establish and strengthen relationship 
by bringing long-term benefits to the stakeholders. And it is our reliability, 
transparency, and business ethics that help maintain these relationships.

Stakeholder survey findings enabled Baoviet to better understand the 
stakeholders’ needs and expectations. Baoviet used different approach to obtain 
information for different audience. We carefully reviewed and attempted to 
incorporate these feedbacks in the company policies and operations. 

We also invested in developing ‘Sustainability’ section on Baoviet website to 
update latest sustainability information to concerning parties.

Level of importance to Baoviet

 in�uence to 
Baoviet

Low

High

Low

Authorities
Media

Customers
Suppliers

Strategic investor’s
Investors
Customers

Employees

Stakeholders’ role model of Baoviet

At each block of the model, we develop different interaction methods to meet 
stakeholders’ needs and balance their benefits.
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“I have an impression from 
the meeting that Baoviet is 
transforming, most clearly 
evidenced by the  team of 
young and talented key persons 
who are really passionate about 
Baoviet’s present and future 

business performance,”

Mr Pham Anh Vu, Investment Portfolio 
Management Director of Korea 
Investment 

Importance

As shareholders and investors play an 
essential role in contributing capital to 
the company, offering them increased 
values by enlarging the dividend payout 
ratio every year always remains Baoviet’s 
priority.

We strongly believe that our resilient 
business growth, thoughtful community 
investments, and environmental 
responsibility will help increase BVH 
stock’s value. This also reflected our 
relentless efforts in keeping investors’ 
trust in Baoviet.

 Objective

Protect and enable the full exercise 
of shareholders’ rights by delivering 
sustainability, bringing long-term 
and continuously increased values to 
customers; Maintain transparency and 
information disclosure, equal treatment 
for shareholders and investors. 

Implementation

Enhancing investor relations remain 
our strategic focus. Baoviet maintains 
on-going communications with 
institutional investors by welcoming 
them to our headquarters, and meeting 
them at Investors conference held 

by external parties. Investor relations 
team also collects feedbacks from 
individual investors via our hotline and 
website. The Annual General Meeting 
of Shareholders that take place in April 
every year is an opportunity for Baoviet 
Senior Management to directly meet 
and respond to shareholders’ inquiry on 
the group’s businesses.

In 2013, Baoviet met nearly 100 
institutional investors, attended tens 
of domestic and international investor 
conferences, and resolve over 200 
individual investors’ request. 

Key deliverables Baoviet’s actions

Enhance information circulation to 
invests

 • Focus more on meeting and providing information for international and domestic 

investors via official conferences with the participation of member of Baoviet 

Management Board 

Improve transparency and compliance

 • Circulate quarterly Investor Relations newsletter on the company’s business performance to 

institutional investors; Establish Internal information disclosure policy

 • Enhance communications on Baoviet’s business results together with the analysis and 

narrative on the factors affecting the revenue and profit growth

Protect and enable the full exercise of 
shareholders’ rights

 • Invest in investor relations team, establish procedures of resolving shareholders service 

request such as share transfer, shareholder information modification, custody…

Maintain equal treatment for 
shareholders

 • Equally treat big shareholders and minority shareholders by disclosing the same 

information including dividend payout time and ratio, issuance period, invitation to 

the Annual General Meeting of Shareholders; facilitating shareholders’ exercise of 

voting rights

Baoviet’s feedbacks and actions

SHAREHOLDERS - INVESTORS
Baoviet constantly grows and develops our businesses to bring the long-term and stable return on investment to shareholders

Baoviet’s level of engagement with stakeholders: 

•	 Direct meeting with investors
•	 The Annual General Meeting of 

Shareholders 
•	 Investor Relations newsletters
•	 Baoviet website

•	 Employees meet with 
customers

•	 Call center and 24/7 hotline
•	 Customer response 

management channel 
integrated on website

•	 Annual labour conference 
•	 Internal publications: 

Intranet, Monthly 
newsletter, Baoviet’s 
research magazine

•	 Training courses 

•	 Participate in the conferences and 
workshops organized by the Government 
and Ministries

•	 Press conference
•	 Interviews
•	 Periodical press release

•	 Work with local authorities 
to approach residents and 
survey their expectations

•	 Direct meeting: to complete 
tender policies and 
cooperation agreement 
with suppliers  

EMPLOYEES

PARTNERS, SUPPLIERSLOCAL COMMUNITY

GOVERNMENT, THE 
CENTRAL AUTHORITIES

CUSTOMERSMEDIA

SHAREHOLDERS  
AND INVESTORS

ROLES OF STAKEHOLDERS IN BAOVIET POLICIES AND OPERATIONS
Stakeholders are viewed as key 
partners, thus their feedbacks form 
a great source of information to 
help us develop and consolidate 
business operations. Meetings 
and discussions helped us better 
understand stakeholders’ needs and 
how crucial they are to Baoviet’s 
businesses. This formed one basis 
for our 2013 Sustainability report.

Looking at the level of importance 
of these areas enabled us to 
properly allocate resources to 
satisfy stakeholders’ expectations, 
as well as ensure the group’s 
sustainable development.

Increase 
bene�ts

Corporate 
governance

Integrate sustainbility into 
corporate governance policies
Delegate and roll out the 
implementation across the group

Customer 
Diversify products and services; Establish 
the professionalism in what we do
Investor
Improve Information transparency;
Promptly update business news

Promote workplace democracy
Engage employees in company activities
Keep employees updated with policy 
changes 

Environmental initiatives
Climate change
Community investments at local 
territories

Environment 
and 

community

Responsbility 
towards 

employees

Representative from Baoviet senior menagement delivered a thoughful presentation at 2013 M&A forum

•	 Become a member of organizations and 
associations including the Association of 
Vietnamese Insurers, Vietnam Business 
Council for Sustainable Development,                                                        
World Economic Forum…

2013 crucial areas are described above
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Baoviet’s feedbacks and actions

CUSTOMERS

“Thanks to Baoviet’s Call Center, 
the claim for my accident was 
quickly settled by Baoviet 
Khanh Hoa. I am really satisfied 

with Baoviet’s service”. 

Ms Nguyen Thi Dung, car insurance 
policy holder of Baoviet Khanh Hoa 
branch (recorded at Baoviet Insurance’s 
Call Center)

Baoviet always aims at the sustainable business philosophy to best serve customers for development. 

Baoviet’s feedbacks and actions

EMPLOYEES

“What I like best while working here 
is that each employee’ performance 
is scored on the basis of their own 
objectives completed. One-on-one 
performance appraisal meeting with 
the line manager, which provides 
feedbacks on my performance and 
redirects focuses for the year ahead, 
helps identify my strengths and 
weaknesses. This indeed motivates 
me to work harder and better year 
after year”.

Mr Tran Duc Phuong, Baoviet Holdings’ 

International Finance Department officer

Promote the proactiveness, creativity, and enthusiasm of employees, create a motivating, professional, and friendly 
working environment 

Importance

We define that customers are 
at heart of the business, thus 
understanding their needs is key 
to Baoviet’s product development, 
service quality enhancement, 
branding and communications. 
Customers’ feedbacks via different 
channels enable us to improve our 
business operations, better serving 
and bringing increased values to 
customers.

Objective

Develop products and services to meet 
a wide range of customers’ needs, 
protect customers from risks, give 
customers opportunities to bring their 
dreams to life, ensure the peace of 
mind and prosperity for customers.

Implementation

Conduct market research by 
interviewing customers of Baoviet and 
insurance competitors, with a view 
of collecting multi-angle information 
and objective reviews on customer 
satisfaction level to our products and 

services, Baoviet’s power in the market 

and in customers’ mind.

Work with the market research agency 

to carry out surveys in six cities and 

provinces (Hanoi, Ho Chi Minh city, Da 

Nang, Nghe An, Hai Phong, Nha Trang)

- Quantitative research: 1,200 

customers including

 • 1,000 retail customers

 • 200 corporate customers

- Qualitative research: in-depth pair 

interviews for 22 customers 

Importance

At Baoviet, we understand that 

manpower is crucial to business growth 

and development. Our human resources 

are adequate in quantity, capable and 

well-trained in quality, allowing Baoviet 

to enhance the competitiveness on 

Vietnamese market.

Objective

Build a team of qualified employees 

with good attitude and work 

motivation, and the ability to absorb 

advanced management skills and 

approach, aiming to fulfill Baoviet’s 

mission and core values.

Implementation

Roll out employee survey across 

the group, measuring employee 

satisfaction level and their engagement 

in company’s activities, and giving 

independent reviews on Baoviet’s 

products and services against our 

competitors’.

We conducted surveys with nearly 600 

employees, including group discussion 
with 24 team leaders of agents that 
directly work with customers

Organize Labour conference at 
subsidiaries with the participation of 
Baoviet Holdings Board of Directors, 
Chief Executive Officer, Management 
Board, and Trade Union to discuss 
business performance, challenges, 
opportunities, objectives, and policy 
changes. Understand employees’ view 
on business operations.
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Customer survey on the service quality of Baoviet’s branches

Employees capability and attitude, Convenient opening hours, Availability of products and services 
to meet customers’ needs are the features highly appreciated by customers at Baoviet branches

Source: Market research report of Baoviet conducted by an 
International Market Research company

Branches are located at convenient places

Branches are elegant and friendly with large waiting areas

Branches have all products/services which I am looking for

Having convenient operating hours

Providing various products material 

Queue/ waiting time is reasonable 

Staffs are friendly and helpfuly

Staffs are knowledgable and customer service skill 

B01

B02

B03

B04

B05

B06

B07

B08

Source: Market research report of Baoviet conducted by an 
International Market Research company
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V01

V02

V03

V04V05

Information from Corporation (via bulletin, 
magazine, email, enewsletter, website)

Information from Headquater

Information from direct Manager

Information from colleagues

Information from media newspaper (print 
and online), radio, TV...

Employee survey on the Internal communications activities of Baoviet

Below average
Average
Above average

Below average
Average
Above average

Weakness
Strength
Far above average

Weakness
Strength
Far above average

Direct information from managers; communications through internal channels such as bulletin, 
magazine, email, enewsletter are the features hightly recorgnized by our employees

Key deliverables Baoviet’s actions

Product and service:Diversify products to 
meet customers’ demand

 • Launch new products and services: New insurance products, Expand the insurance 
coverage, bring more benefits for customers

 • Investment products: aim at external customers. Launch BVFED Fund that expands to 
external customers

Service quality: Maintain professionalism 
in serving customers

 • Increase the quality of Call Center. Develop response and consultation management 
procedures, ensuring timely feedbacks to customers

 • Diversify the contact points with customers, invest in online sales and telesales channel

Branding image: Keep the branding image 
more refreshed, consistent, and dynamic

 • Modernize the branding image at sales points, aiming at building a more friendly brand while 
remaining complied with Baoviet’s brand guidelines

 • Diversify and maintain a consistent brand image on different channels: Advertising on the 
Internet, magazines and newspapers, outdoor advertising…

Key deliverables Baoviet’s actions

•	 Modernize the brand, awaken 
employees’ pride in the company

•	 Promote employee engagement 
activities across the group

 • Leverage the team of young people to promote Youth Union and company activities 

 • Launch programs to create a corporate culture at subsidiaries and departments 

•	 Timely communicate products and 
promotions to groupwide employees 

•	 Enhance knowledge of Baoviet 
products and services for employees

 • Launch internal funny puzzles and contests to encourage employees to enrich their 
knowledge on products and company’s activities from different communications 
channels 

 • Hold basic insurance and investment training courses for employees 

•	 Consistently cascade the strategy at 
Holdings and subsidiary level

•	 Provide more specific guidance on 
sustainability initiatives

 • Launch the Intranet to enhance information sharing among groupwide employees: Shared 
database of internal templates and reports; Update information related to the business 
performance of subsidiaries across the group 

 • Increase the number of articles related to sustainable development on Baoviet Holdings’ 
internal communications

 • Integrate the interactivity programs into different initiatives to attract groupwide 
employees and raise their awareness 

V01

V02

V03

V04

V05
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Key deliverables Baoviet’s actions

Continue to support the local 
community’s development 

•	 Prioritize on recruiting local residents

•	 Invest in developing infrastructure and facilities at disadvantaged territories in Bac Kan, Nghe An 

•	 Enhance mountainous people oriented programs such as health check, gifts giving, books 

and clothes donation to children

•	 Focus on education projects by raising the residents’ awareness of long-term benefits of 

sending children to schools, thus facilitating their children’s education opportunities 

Approach Baoviet’s products and 
services

•	 Use different communications channels to introduce products to residents, send agents and 

consultants to approach people living in remote areas

Baoviet’s feedbacks and actions

COMMUNITIES

“Each pen and book, 
or warm clothing is a 
meaningful gift to our 
disadvantaged students. We 
are grateful for what Baoviet 
Senior Management and 
employees did for us. Thank 
you for your kind heart and 
support extended to our 
school” 

Mr Ca Van Thuc, Headmaster of the 
primary school at Bang Thanh commune, 
Bac Kan sharing his thought at the 
program named ‘Sharing Warmth and 
Smiles’

Baoviet’s growth cannot be separated from the corporate social responsibility initiatives that help enhance lives for the community.

Key deliverables Baoviet’s actions

Fulfilling the company’s  
responsibilities towards the 
Government

•	 Meet the company’s financial obligations including tax and social insurance contributions 

•	 Resolution on poverty alleviation to support people in disadvantaged provinces.

Comply with information disclosure 
regulations applied for listed 
companies

•	 Fully disclose information as regulated Adopt the international standard Information

•	 Disclosure Statement to exercise online information disclosure 

Enhance corporate governance for 
sustainability

•	 Complete sustainable development strategy by the Board of Directors

•	 Delegate responsibilities for the Management Board level and subsidiary level of Baoviet

•	 Review the delivery progress of each subsidiary 

Baoviet’s feedbacks and actions

GOVERNMENT AND AUTHORITIES

“As an active member of VBCSD, 
Baoviet participated in many 
events out of these to think and 
act like a leading company for 
sustainability. Hopefully Baoviet 
will continue to support the 
future activities of the group”

Mr Nguyen Quang Vinh, Vice Chairman of 
Vietnam Business Council for Sustainable 
Development

Baoviet constantly remains proactive in working together with authorities to support the Government’s policies, aiming for 
the development of the nation.

Importance

Thanks to nationwide distribution 

network, Baoviet’s business operations 

result in notable impacts on local 

communities. Therefore, we focus on 

enhancing lives for local residents, as 

their sustained development will lead 

to Baoviet’s business opportunities, 

generate jobs and contribute to the 

local economy.   

Objective

Support the community by helping 
build up basic living conditions, allow 
residents to focus on working and 
manufacturing and have a stable life. 
This will foster the local economy, 
and create business development 
opportunities for Baoviet. 

Implementation

Four priority areas for our community 

investments are Poverty alleviation, 

Education and youth project, Care for 

the aged, and Disaster recovery. 

We conduct surveys on the community 

at our local branch. Also, representative 

of the branch meets with the local 

authority to discuss difficulties, and 

directly talks with residents to figure 

out proper actions.   

Importance

As one of the leading financial-insurance 

groups in Vietnam, Baoviet’s business 

performance plays an essential role, 

contributing to the market growth. 

Therefore, we understand that the 

compliance with authorities’ regulations 

will influence on business operations. At 

the same time, establishing cooperation 

opportunities in the industry will help 

drive Baoviet’s long-term success.

Objective

Play the part of an entrepreneur 

in delivering the Government’s 

development strategy, strengthen 

relationship with authorities, 

and contribute to the economic 

developments in general and Baoviet’s 

growth in particular

Implementation

Baoviet keeps itself updated with 

latest information and contribute 

insights at Financial-insurance 

conferences, and other workshops 

to circulate the modifications to the 

Government’s legal regulations.

In support of Vietnam’s National 

Green Growth Strategy, Baoviet sent a 

representative to join the 

Executive Board of Vietnam Business 
Council for Sustainable Development 
(VBCSD) as the Vice Chairman. 
Engaging itself more in VBCSD’s 
activities will help Baoviet enrich 
sustainability knowledge by discussing 
other members’ international 
experience in the delivery of 
sustainability, thereby promote its 
leading role in maintaining sustainable 
development and balancing the three 
economic – social – environment 
objectives  as stated in Baoviet’s 
sustainability strategy. 

Representatives from Baoviet gave gifts to disadvantaged children studying at Sung Trai School (Ha Giang province) Baoviet sent representatives to visit, encourage, and share the pain with Nghe An people suffered from the Wutip typhoon
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Key deliverables Baoviet’s actions

Timely provide information of Baoviet’s 
activities

•	 Increase the information amount circulated to the media by distributing the press 
release, news briefs, in-depth articles for top tier media

•	 Invite the media to some programs organized or joined by Baoviet

Importance

Media plays a fundamental role 
in connecting Baoviet with other 
stakeholders, enhancing the 
transparency, clarity and friendliness 
of Baoviet businesses in the mind of 
investors, customers and others parties. 

Objective

Build strong media relationship, 
ensuring that Baoviet’s news and 

activities are communicated timely, 

honestly, and neutrally to stakeholders. 

Implementation

Baoviet keeps regular contact with 

the media via the press conferences, 

corporate workshops, and other 

professional workshops in the 

financial-insurance industry. We also 

invite the media to take part in some 

activities of Baoviet, such as the 

workshops that Baoviet participates in, 

community projects. This helps them 

better understand us and enables their 

thoughtful and objective news angles. 

In 2013, Baoviet conducted 20 TV 

interviews, nearly 200 interviews on 

magazines and newspapers, and 

millions of direct and indirect media 

meetings.

Baoviet’s feedbacks and actions

MEDIA

“In 2013, I participated in the 
Wutip storm relief activities 
of Baoviet to support the 
Central people. My direct 
meetings with Baoviet Senior 
Management, coupled with 
flood victim interviews, 
reflected that Baoviet’s timely 
good deeds really mean a lot. At 
the same time, Baoviet’s media 
relations and communications 
increasingly demonstrate the 
professionalism, with more 
proactively and constantly 
updated news via emails, direct 
meetings, distributing internal 
publications”. 

Ms Nguyen Thuy Duong, Vietnam News 

Agency Reporter

Baoviet pays attention to working with the media to raise the community’s awareness of sustainable development

Importance

As part of the value chain, suppliers’ 
role cannot be excluded from 
Baoviet’s sustainability activities. It is 
our desire to build a strong network 
of suppliers on the market, meeting 
Baoviet’s product and service quality 
requirements and environmental and 
social criteria.

Objective

Maintain an equal treatment to 
suppliers

Only select suppliers that meet 
environmental and social criteria

Implementation

In the pitching or tender process to 
seek suppliers, Baoviet regularly meets 
with suppliers to understand their 
capability while also looking at the 
possible environmental and social 
impacts in the way they do business. 

Baoviet’s feedbacks and actions

Key deliverables Baoviet’s actions

Specify social and environmental 
requirements for suppliers

Measure social and environmental indicators, incorporate these in supplier assessment criteria

•	 Optimize the design, most effectively communicate information with 
straightforward and simple message to help save production and storage costs

•	 Optimize the printing works, save energy and printing materials

•	 Use cost-efficient materials (recycle and environmental friendly paper and 
products)

•	 Optimize the production quantity, make sure that the quantity is proper, and 
encourage the use of soft copies of documents if possible

SUPPLIERS

“Providing design and 
printing services for Baoviet, 
we completed our own 
procedures called ‘Green 
partner - Sustainable design 
and production’ to prevent 
negative impacts on the 
environment and enhance the 
use of recycle materials. This 
poses a challenge for us, but 
also brings an opportunity 
to allow us to continue 
to improve our business 
performance, aiming to a 
sustainable development for 
our company”

Mr Phan Van Hung, Director of Thien Ha 

Printing Company 

We aim at working with the suppliers to build a sustainable value chain and generate remarkable influences on the business community 

Representative from Baoviet Senior Management shared Baoviet business performance at the press conference
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RESILIENT BUSINESS GROWTH 
Key factors in Baoviet’s sustainble development strategy

At Baoviet, we understand that business growth targets are the 
utmost importance in Baoviet’s sustainable development strategy. 
Without the business growth, a company cannot have the financial 
capability needed for fulfilling social and environmental goals.

Resilient and sustainable business growth over years

Ensuring the benefits for investors, fulfilling 
financial obligations

Delivering a sustainable business strategy 

Strengthening risk management towards 
sustainability 
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Consolidated revenue retained 
growth with total consolidated revenue 
of Baviet in 2013 reached VND17,096 
billion, up by 6.8% compared to 2012, 
the average annual growth in 2009-2013 
reached 12.8%, of which:

 � Total premium in the field of life 
insurance business was 8,482 billion, an 
increase of 15.8% compared to 2012, 
exceeding the plan 9.6%, contributing 
strongly to total consolidated revenue. 
New business premium reached 
VND1,459 billion, an increase of 24% 
over the same period.

 � Total premium in the field of non-life 
business reached VND6,646 billion, 
increased 3.9% compared to 2012 and 
generally met the plan.

 � Banking income was VND1,213 billion

 � Revenue in financial services and 

others reached VND1,098 billion.

Consolidated assets grew 
impressively, deposits and bonds 
increased sharply,accounting for high 
proportion, ensuring the safety

Total consolidated assets of the 
group strongly increased over the 
years from 2009 to 2013. In 2013, the 
total consolidated assets increased 
by VND8,868 billion compared to 
2012 thanks to the focus on bond 
repo investments, strengthening the 
subsidiaries’ investment in bonds and 
deposits, which is the safest and most 
effective investment channel in the 

context of current economy.

Profit after tax of the parent company 
continued increase 

2013 profit before tax reached VND1,192 
billion; equivalent to 102.7% of the 
target. Profit after tax  reached VND1,104 
billion, exceeding the target by 0.1% and 
increasing by 2.1% compared to same 
period last year. Return on chartered 
capital was 16.2%, ensuring dividend 
payout as committed with shareholders.

RESILIENT AND SUSTAINABLE BUSINESS GROWTH OVER YEARS ENSURING THE BENEFITS FOR INVESTORS, FULFILLING FINANCIAL OBLIGATIONS

For details, please refer to 2013 business results report, page 56

Dividend payout

Bonus and welfare fund
Community investments
Retained pro�t
Others

92.4%

4%
1%

2.5%
0.1%

Pro�t after tax allocation

Year Community 
investment Profit after tax Community investment/  

Profit after tax

2009 10.5 1,012 1.04%

2010 10.7 1,006 1.06%

2011 26.5 1,203 2.2%

2012 24.6 1,431 1.72%

2013 21.8 1,234 1.76%

The proportion of community investment on profit after tax
Unit: VND billion

Resilient and effective business growth 
helps Baoviet ensure dividend payout 
for shareholders, salary payment for 
employees, fee payment for suppliers, 
tax and other contributions to the 
State Budget. 

Achieving business targets enabled 
Baoviet to plan for 2013 dividend 
payout ratio to be 15%, with the total 
value of approximately VND1,021 
billion, accounting for 92% of the 
allocated profit after tax of Baoviet.

In 2013, Baoviet contributed VND803 
billion to the Treasury, increasing our 
total tax contributions for four years 
(2010-2013) to VND3,436 billion.

Via commercial activities and services 
to support business operations, 
Baoviet spent VND73 billion on hiring 
suppliers across the country.

DELIVERING A SUSTAINABLE BUSINESS STRATEGY  

Since sustainable development is 

specified as one of Baoviet’s objectives, 

sustainability factors have always been 

integrated into the group’s activities 

included in the value chain. Input 

supply, business operations, and output 

factors are all looked at with respect 

to economic - social - environmental 

aspects.

Developing sustainable value chain

Adopting the financial group model, 

Baoviet’s business operations are 

relatively complicated as finished 

products involve many parties‘ efforts 

and processes. However, we herein 

introduce a simplified model to indicate 

input and output factors, and impacts 

from the group’s activities. 

Baoviet Holdings represents the 

capital contribution of its institutional 

and individual shareholders to 

invest in subsidiaries (including the 

wholly owned and majority owned 

companies) and associates.

These companies provide insurance, 

financial, investment products and 

services, and their business operations 

will influence on the community and 

environment.

From the profits gained, the group 

will pay dividend for shareholders, 

Community

BVGI, BVL Insurance products

Investment products

   Financial services

Other products & 
services

BVF,  BVI

BVSC, BVB

Associates

Investors
Baoviet 

Holdings

Employees

Customers

The Government & 
Authorities

Environment

Simpli�ed value chain model of Baoviet

Total consolidated revenue

 10,560 
 12,896

 14,872
 16,007

17,096  

2009 2010 2011 2012 2013

Consolidated pro�t before tax

2009 2010 2011 2012 2013

1,243 1,296

1,521

1,862

1,654

Banking services

Financial service & others

General insurance

Life insurance

Banking services

Financial service & others

General insurance

Life insurance

Unit: VND billion

Unit: VND billion

CAGR: 13.1%

Total consolidated assets 

33,715

44,790 43,581 46,225

55,093

Other assets
Long-term �nancial investments
Fixed assets & property investments
Loans and advances to customers
Short-term receivables
Short-term �nancial investments
Cash and cash equivalents

Pro�t before tax
Pro�t after tax

808
822 892 856

918 903

1,209
1,082

1,192
1,104

Pro�t of the parent company

2009 2010 2011 2012 2013

2009 2010 2011 2012 2013

Unit: VND billion

Unit: VND billion



181180

Tổ
ng

 q
ua

n
Kế

t q
uả

 k
in

h 
d

oa
nh

Q
uả

n 
tr

ị d
oa

nh
 n

g
hi

ệp
Ph

át
 tr

iể
n 

b
ền

 v
ữn

g
Bá

o 
cá

o 
tà

i c
hí

nh
O

ve
rv

ie
w

Bu
si

ne
ss

 P
er

fo
rm

an
ce

C
or

p
or

at
e 

G
ov

er
na

nc
e

Su
st

ai
na

b
le

 D
ev

el
op

m
en

t
Fi

na
nc

ia
l S

ta
te

m
en

ts

2013 ANNUAL REPORT      BAOVIET HOLDINGS

1 Baoviet Life Corporation

2 Baoviet Insurance Corporation

3 Baoviet Fund Management Limited Company

4 Baoviet Securities Joint Stock Company

5 Baoviet Commercial Joint Stock Bank

6 Baoviet Invest Joint Stock Company

7 Baoviet - Au Lac Limited Company

8
Vigeba International Investment & Development 
Joint Stock Company

9 CMC Corporation

10 HiPT Group

11 SSG Group

investment interest for employees, 
and invest in the community and 
environment. The remaining amount 
will be invested in businesses to 
increase the capital. 

Developing policies on corporate 
procurement  

As a financial-insurance group, Baoviet 
not necessarily partner with many 
suppliers providing input materials 
for its businesses, which results in 
Baoviet’s inability to make an influence 
on manufacturers.

However, we supplemented several 
criteria including sustainability to the 
corporate procurement policies in 
2013. Theses policies include:

•	 Assess the source of ingredients 
used in the manufacturing process

•	 Waste treatment system

•	 Labour use 

•	 Assess the inherent threats (if any) 
caused by the company to the 
environment and society 

In 2013, we incorporated terms 
and conditions related to suppliers‘ 
environmental and social responsbility 
in the Supply contract between 
Baoviet Holdings and subsidiaires. 
Similar criteria were added to 
appraise suppliers‘ performance, and 
considered in the ratings of Baoviet’s 
supplier list. This list is shared among 
groupwide subsidiaries to ensure 
the effectiveness of their outsourced 
services. 

Proceed with responsible investments 
and adopt the Principles of Responsible 
Investment (PRI)

Baoviet uses the capital surplus 
generated from insurance premium 
to carry out investment projects to 
increase the profit and maintain the 
core insurance business. At Holdings 
level, the profit collected from 
subsidiaries helps enable further 
investments to drive continued profit 
growth.

We believe that economic - social - 
corporate governance (ESG) factors do 
affect the effectiveness of investment 
portfolio, and are decisive to measuring 
investment values and profitability 
in long and middle term. Baoviet 
also understands that applying the 
principles of responsible investment 
will help broaden our perspective 
and identify risks as well as risk 
opportunities, thus properly allocate 
capital to serve the short-term and 
long-term benefits of customers, 
investors and other stakeholders.

On the basis of the Global Reporting 
Index’s sustainability criteria, Baoviet 
conduct an initial review on ESG factors 
of current investments, and look at 
future investments with respect to the 
principles for responsible investment 
(PRI) by the United Nations. We are 
adopting five out of six principles, 
including:

Principle 1: Integrating ESG factors into 
investment analysis and decision making 
process

We reviewed investment policies 
and supplemented ESG factors 
by specifying and measuring the 
criteria; reviewing ESG practices 
applied in Vietnamese market, and 
Baoviet’s actual business situation by 
defining key issues that may effect on 
companies invested by Baoviet.   

Principle 2: Integrating ESG factors into 
issues related to the owner’s rights

Baoviet fulfills the role as an investor 
by exercising our voting rights when 
it comes to corporate governance, 
environmental, and social factors of 
our partially owned companies.

As a responsible investor, Baoviet is 
entitled and obliged to the voting 
rights, and has a voice in the corporate 
governance of our partially owned 
companies in compliance with 
the corporate policies and legal 
regulations on shareholders’ rights.

ESG factors are viewed as key 
risks or opportunities, thus may 

impact on companies’ profit after 
tax. Consequently, for companies 
majority-owned by Baoviet, we discuss 
this concern with their Management 
Board, and introduce the ESG criteria 
that Baoviet is planning to widely use 
in the near future.  

Principle 3: Develop an ESG friendly 
information disclosure policy for 
companies invested by Baoviet

Baoviet encourages our partially 
owned companies to respect ESG 
factors that have a key influence to 
major investors, and include these 
actors in the company’s information 
scope.

Principle 4: Cooperate with other 
financial institutions to foster the 
effectiveness

ESG factors are relatively new to Vietnam. 
Baoviet will make the most of our role in 
the Executive Board of Vietnam Business 
Council for Sustainable Development 
(VBCSD) in our meetings and discussions 
with other council members, aiming to 
more widely use these ESG factors in our 
investment projects. 

Principle 5: Report on the 
implementation progress 

We have established preliminary 
reports on ESG implementation 
progress to date. On this basis, the 
reports will be continuously innovated, 
with a view to officially adopt the 
Principles for Responsible Investment 
in compiling the reports. Baoviet’s 
Sustainability Report is one example.

So far 11 companies partially owned 
by Baoviet, accounting for 44% of 
total investment portfolio of Baoviet 
Holdings, have adopted the ESG 
factors:

Identify and manage the impacts, 
risks and opportunities in business 
operations

Baoviet Holdings greatly appreciates 
the role of risk management in 
enhancing our business effectiveness 
and sustainable development. Risk 
management, being consistently 
rolled out across the group to 
mitigate the potential risks, includes 
assessing the economic – social and 
environment risks, helping maintain 
resilient, secured, and effective 
business growth for Baoviet Holdings 
and subsidiaries, creating transparent 
management procedures to protect 
the properties and reputation of 
Baoviet Holdings and subsidiaries.

Baoviet also focuses on raising the 
risk awareness, and shaping risk 
management culture with a view 
to make sure that Baoviet Holdings 
Management Board, employees 
and subsidiaries is fully aware of the 
importance of risk management 
and proactively review all aspects of 
operational risks, particularly the risks 
in business decisions making. 

Help maintain resilient, secured, and 
effective business growth

Baoviet’s products and services 
do not hurt the environment and 
society. On the contrary, we have to 
review the possible economic, social, 
and environment impacts on the 
people to launch products that help 
protect people from those impacts. 
Thanks to Baoviet’s business nature, 
risk maangement always focuses on 
enhancing business effectiveness and 
sustainable development of the group.

Risk management covers:

•	 Credit risk management 

•	 Insurance risk management 

•	 Liquidity risk management 

•	 Market risk management 

•	 Operational risk management 

Incorporate the international case 
study to assess environmental risks

As natural disasters and storms are 
getting more frequent and destructive, 
Baoviet focused on developing 
natural disaster risk assessment model 
that governs the risks endangering 

Baoviet’s insurance business. At 
present there are no established 
standards of assessing these risks in 
Vietnam. Therefore, we incorporated 
the former international case study in 
the application at Baoviet.

The assessment model includes 
natural disaster risk assessment that 
incorporates CAT model, forecast 
on typhoons impacts on Asia that 
incorporates Impact Forecasting’s Asia 
Typhoon Model - IF ATM.

For risk management details, please refer 
to the Risk Management section, page 122. 

STRENGTHENING RISK MANAGEMENT TOWARDS SUSTAINABILITY
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RESPONSIBILITY TOWARDS EMPLOYEES

Create a motivating working environment, protect employees’ rights

In 2013, Nielsen and Anphabe conducted a research on the best workplace by 

surveying 9,032 people with work experience in Vietnam. Baoviet was ranked 

55th out of 100 surveyed companies, and ranked fourth in the insurance industry. 

This ranking reflected our efforts in creating a professional workplace that meets 

international standards. At the same time, we aim to ensure employees’ rights and 

loyalty with the support from the Trade Union, and Youth Union.

At Baoviet, we facilitate employees to clearly understand their work objectives and 

have effective working methods, helping promote individual capability and deliver 

the group’s business targets and strategy.

COMMUNITY INVESTMENT
Improving life quality of the community

Baoviet prioritizes on delivering the objective of developing the 
communities, as developed, stable, and prosperous communities will 
drive the long-term growth of financial-insurance companies like 
Baoviet.

Responsibility towards employees

Responsibility towards customers 

Responsibility towards society

Identify and develop talents, 
enhance employees engagement 
level

Baoviet gives equal opportunities 

in recruiting employees to attract 

potential candidates. We focus 

on evaluating candidates by their 

capability, qualifications, relevant work 

experience. In 2013, Baoviet recruited 

302 new employees across the group. 

Baoviet increases employee 

engagement level by enhancing 

our remuneration and bonus, 

promotion, and training policies, and 

improving the working environment 

and corporate culture. We adopt 

performance-based salary, in which 

the remuneration is based on each 

company’s business performance and 

each employee’s work performance. 

On the other hand, the remuneration 

is competitive to ensure the quality 

of employees’ life, retain qualified 

employees, with a view of delivering 

the group’s sustainability objectives. 

Aiming to create the best workplace 

for employees, Baoviet maintains 

regular communications with 

employees via different channels 

including labour conference, internal 

surveys to collect employees’ 

feedbacks on the company policies 

and business operations, and 

make appropriate adjustments. 

The employee engagement level is 

now increasing, evidenced by the 

resignation rate constantly falling from 

7.46% in 2011 to 5.78% in 2012 and 

3.5% in 2013.
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Data Statistic Age Gender

<25 25-30 30-40 >40 Male Female

2013 number 
of new 
recruits

Quantity (people) 114 87 68 33 176 126

Percentage (%) 38% 29% 23% 10% 58% 42%

2013 number 
of resigning 
employees

Quantity (people) 39 45 47 62 110 83

Percentage (%) 20% 23% 24% 33% 57% 43%

Increasing the labour quality  

From 2010 to present, Baoviet has 
conducted training according to 
the learning map with the focus on 
enhancing knowledge, management 
and leadership capability, professional 
skills to develop human resources. As 
a result, Baoviet provided training for 
approximately for 5,000 attendees, 
equipping employees with the 
core foundational capabilities and 
skills. Baoviet also sent employees 
to overseas training, conference, 
coaching…

In 2013 alone, Baoviet Holdings 
organized 67 training courses in 
compliance with the learning map, 
receiving 1,558 attendees. We also 
provided training for 3,490 attendees 
with courses not included in the 
learning map. 

Baoviet also invested in agent training, 
especially for life insurance agents. 
As life insurance products are rather 
complicated, the agents’ thorough 
product understanding is required 
to enable them to recommend the 
products that best fit customers’ needs 
and financial conditions, improve their 
capability to identify and assess risks, 
as well as their problem solving in the 
occurence of claims. Business ethics is 
also included in the training program 
to minimize the threat of insurance 
frauds. In 2013, Baoviet provided life 
insurance agent training for 58,071 
attendees, and non-life insurance 
agent training for 3,927 attendees.

Maintaining the equality among 
employees  

Baoviet’s human resources 
development strategy focuses on 
establishing and developing a team 
of excellent key persons taking 
charge of core businesses, creating a 
motivating, professional and friendly 
working environment. Baoviet deploys 
performance management system, 
where employees are appraised on 

the basis of their productivity and 

work performance, to give equal 

opportunities for all employees and 

facilitate them to best perform at work.

The number of female employees has 

amounted to 2,773, accounting for 

47.01% of Baoviet’s total employees. 

We constantly maintain equal 

treatment for female employees in all 

activities, taking care of their physical 

and mental well-being, enabling them 

to take on more senior positions and 

be promoted to leadership roles. 

Protect female employees’ rights via 
the activities of Council for Women’s 
Development

Protect female employees’ rights via 

the activities of Council for Women’s 

Development

Baoviet established a Council for 
Women’s Development to ensure 
female employees’ rights at the 
workplace (from the recruitment stage 
to the support extended during their 
appointment time). We also focus 
on educating, providing health care 
solutions, enhancing the effectiveness 
of women’s involvement in political, 
economic, culture, social fields to 
increase the proportion of female 
managers/leaders. 

Together with the Trade Union, 
Baoviet’s Council for Women’s 
Development plays an important part 
in incorporating gender issues into 
the formulation and implementation 
of our company policies, ensuring 
that our female employees benefits 
from social welfare policies and 
programmes by the government and 

* Learning Map provides a training roadmap with a variety of training programs to enhance people 

capability, knowledge, skills, attitude, aiming to meet the needs of different work positions.

 By gender By title

 Male Female
Management 

level
Employee

1- Training hours     

1.1. Training under learning map 4,152 2,376 656 5,872

1.2. Other functional training 1,664 704 608 1,760

2- Attendees

2.1. Training under learning map 195 112 37 270

2.2. Other functional training 104 44 38 110

Average number of training hours and attendees at Holdings and Headquarters of 
subsidiaries wholly owned by Baoviet

the company such as annual leave, 
maternity leave, personal insurance, 
social insurance, periodic health check, 
enterprise culture activities…

We encourage female employees 
to improve their management and 
professional skills, sharpen their 
foreign language and computer skills. 
We allow them to have time and 
financial support to attend domestic 
and overseas training courses, 
especially those included in the 
learning map.

Our Senior Management Board at 
Holdings and subsidiary level contains 
female members. At present Baoviet 
have one female Head of Blocks 
of Holdings and one Deputy Chief 
Executive Officer of a subsidiary, 21 
female Directors/Deputy Directors of 
subsidiaries’ branches, and over 150 
female department heads.

Evaluating employees’ work 
performance

Baoviet developed and adopted 
performance management system 
that formed a basis to maintain 
an equal remuneration policy for 
employees, and encourage them to 
add value to the company.  

Performance management system 
is a continuous process that closely 
involves each employee, his/her 
line manager and human resources 
management department. The process 
includes setting annual individual 
objectives, mid-year appraisal and 
year-end appraisal. Baoviet uses the 
performance ratings ranging from 
1 to 5, and allows rating review to 
ensure the clarity, appropriateness and 
equality for employees.

The performance rating enables the 
employee and the line manager to 
identify proper annual objectives, 
necessary conditions and resources 
to help fulfill the objectives. It 
also serves as a key factor in the 
decision making process of human 

resources management department 
related to remuneration and reward, 
talent training and development, 
promotion...

Promoting workplace democracy 

To enhance employees’ roles and 
responsibilities for the company’s 
activities, Baoviet initiated a lot of 
measures to promote the workplace 
democracy. Direct and public 
discussions at internal meetings allow 
employees to speak their voice and 
help develop company policies. 

Baoviet’s labour conference, organized 
annually across the group, enables 
two-way communications on 
business operations between Senior 
Management Board and employees. 
Baoviet Senior Management is to 
share information on development 
plan, business results, highlight 
events, as well as reply to employees’ 
enquiries. Employees are to freely 
discuss the provisions of Collective 
labour agreement, be updated with 
the implementation of the annual 
agreement, and the disbursement 
progress of the group’s bonus and 
welfare fund.  

Offering health care benefits for 
employees

Baoviet pays attention to taking care 
of employees’ health by organizing 
periodic health check, buying health 
insurance (Health Care) and life 
insurance (An Nghiep Thanh Cong) 
for employees, and offering special 
insurance package for employees’ 
family members.

Leveraging the strength of providing 
products to protect customers from 
health risks, Baoviet frequently holds 
health consultation sessions and 
invites doctors and experts to enrich 
health care knowledge for employees, 
particularly female staff.

In addition to this, we support 
employees’ sports and fitness 
programs by organizing yoga classes, 

table tennis club, tennis tournaments, 
football tournaments… Some 
Baoviet subsidiaries built the gym for 
employees’ use after work. 

For the retired employees, 
Baoviet visits and give gifts on 
the International Elderly Day, and 
Lunar New Year. We also buy annual 
combined personal insurance with the 
insured amount of VND10,000,000/
person.
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RESPONSIBILITY TOWARDS CUSTOMERS 

Ensuring the well-being of 
customers

As a financial-insurance group, 
Baoviet’s products bring the peace of 
mind to customers, protecting them 
from the possible risks in life, and 
relieving their burden of illness and 
property damages of themselves, their 
family and company. 

Protecting the future with insurance 
products: Baoviet provides diversified 
products, helping protect customers 
of all ages from their date of birth and 
probably until the end of their lifetime. 

We fully protect customers thanks to 
our diversified and flexible product 
portfolio: 

 • Take care of customers and their 
family’s health with Medical Care 
insurance packages (one year term) 
and other multi-year insurance 
that protect customers from illness, 
disease and accidental risks. 

 • Protect personal assets: Cover 
damages caused by the risks to 
retail and corporate customers’ 
assets such as motor vehicles, 
houses

 • Protect corporate assets with 
insurance packages covering 
damages to transport vehicles, 
workshops, factories…

Investing in the future with financial 
services: We ensure the prosperity 

for customers thanks to our financial 
services including investment 
mandate and advisory, financial 
services

We constantly integrate into the 
development of products social and 
environmental factors including 
the risks that customers regularly 
encounter in their daily life. For 
example, climate change is the reason 
for many new fatal diseases seriously 
endangering people’s health. We 
developed life insurance products 
such as An Tam Song Khoe to protect 
customers from possible dangerous 
diseases. Regarding non-life insurance 
products, we launched to the market 
the fire and explosion insurance 
and home insurance in the context 
of many motor vehicle explosions 
and gas leak explosions threatening 
people’s lives and properties in 
Vietnam.  

Designing new products to keep 
customers fully protected

In 2013, Baoviet continued to invest 

in the research and development of 

products and services to better meet 

customers’ needs. We successfully 

introduced new insurance products 

with expanded coverage for 

more people and more risks to 

comprehensively protect customers 

and their family.

In terms of financial services and 

investment products, Baoviet 

expanded its customer database 

and served individual customers by 

offering the open-ended fund with 

flexible investment method, giving 

special interest rates to individual and 

corporate customers. 

New products/services Description/Special offerings Business

Bao hiem toan dien gia dinh 
(Comprehensive family insurance)

Protect three generations of one 
family and their personal assets in one 
insurance policy

The product has many special offerings that include: protecting three 
generations of one family in one insurance policy, health check and treatment at 
high quality hospitals and 24/7 guaranteed hospital service fee, other offers and 
rights for customers buying several insurance products

Non-life 
insurance

An Tam Hanh Phuc

Protect customers from up to 657 
different types of surgery and surgical 
treatment

Help the insured not only overcome concerns of financial burden but also offer 
the peace of mind when choosing the best treatment options available for health 
recovery, if the insured person or their family members unfortunately encounter 
surgical disease and long-term out-patient surgical treatment

Life insurance

New products/services Description/Special offerings Business

An Hung Thinh Vuong

Meet customers’ diversified needs of 
short and medium term unit linked 
insurance products 

Life insurance savings products specially designed for superior customers with 
high income and limited spare time, who demand simple transaction procedures, 
top confidentiality, and resilient and continued profit growth.

Life insurance

An Tam Tri Ky

A rider product for your spouse 
to bring the most comprehensive 
financial plan

To honour the bonding marriage values, and the readiness to share gains and 
pains, the product fully and financially protects customers and their family if their 
spouse is suffering from health issues

Life insurance

An Tam Mien Phi

(launched in Quarter 1 of 2014)

A rider product attached with the 
main insurance policy to bring special 
free-of-charge benefits to customers 
suffering from serious diseases   

Customers’ main insurance policy will be made free of charge when the insured 
is diagnosed to suffer from one of the 45 serious diseases (including eight 
most popular cancers of women). All the benefits of customers under the main 
contract remain unchanged in comparison with those included in the fully 
charged main insurance policy

Life insurance

Baoviet Equity Dynamic Open Ended 
Fund (BVFED) 

BVFED is the first open ended fund 
in the market to adopt a dynamic 
investment strategy 

The first open ended investment fund to adopt a dynamic investment model, 
enabling the flexible restructure of investment portfolio that contains stocks and 
fixed income instruments such as bonds and deposits.  

Fund 
management

Meanwhile, Baoviet also respect 
social factors in the development 
of products and services to meet 
the low-income people’s needs. 
In 2013, we continued to supply 
micro-insurance products including 
student insurance, agriculture 
insurance, and investigated how to 
develop pension insurance.  

Investing in the development 
of products that support the 
community

Micro insurance products

Despite accounting for a small 
proportion of total insurance premium 
revenue, these micro insurance 
products remain Baoviet’s focus with a 
view to protect the community. 

School insurance: helps support study 
encouragement

At a young age, school children 
tend to be active and have the love 

for discovery, so they are at risk of 
school-related accidents. These risks 
not only endanger their health but 
also lead to financial burden caused 
by hospital treatment fees for their 
family. Although the claims ratio of 
this product is relatively high while 
the total premium revenue remains 
low, Baoviet has kept promoting the 
school insurance product nationwide, 
aiming to support the local study 
encouragement.

For the previous school year, Baoviet 
spent VND128 billion as compensation 
value for 200,000 accidents of students 
and teachers. 

While promote communications to 
raise people’s awareness of possible 
accidents to mitigate the loss, our 
group has special offers for students 
from families recognized by the 
Government. Baoviet complimentarily 
insures students from families 
recognized by the Government, 
families of veterans and martyrs, and 

offers 50% discount on premium for 

the disabled students, orphan and 

homeless students, and other less 

fortunate students. These offers serve 

as one type of social policies to assist 

the development of education.  

Motor vehicle insurance: helps 
mitigate the risks faced by people on 
roads

The alarming growth rate of traffic 

accidents poses a challenge for 

Vietnam. Raising the awareness of 

people on roads and mitigating the 

damages caused by accidents remain 

Baoviet’s key focuses in the provision 

of motor vehicle insurance. 

To mitigate the risks faced by 

people on roads, we focus on raising 

people’s awareness via different 

communications channels including 

outdoor billboards on big roads. We 

also help install traffic mirrors on 

dangerous roads.
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Agriculture insurance: aims at 
safe and sustainable production, 
minimizing environmental impacts

Vietnam is an agriculture country, yet 
our farming communities constantly 
live with the risk of natural disasters 
and diseases, with annual property 
damages estimated at 1.5% of the GDP, 
or USD10 billion. Vietnamese farmers 
are in need of a guarantee to protect 
their working efforts and production, 
and agriculture insurance is developed 
to serve as a way to guarantee this.

Baoviet works with authorities to widely 
deploy pilot agriculture insurance, 
forming a reliable shelter for the 
farming communities. Our agriculture 
insurance portfolio includes rice 
insurance, cattle and poultry insurance, 
shrimp and fish insurance. 2013 total 
insured amount is VND4,390 billion, 
consisting of the rice insurance value of 
VND1,205 billion, cattle insurance value 
of VND1,990 billion, and aquaculture 
insurance value of VND1,735 billion. 

With a view to raise the farmers’ 
awareness of the importance of 
agriculture insurance, we sponsored 
100% of the premium for poor farming 
households and individuals, 80% 
for those near the poverty line, and 
20% for agriculture manufacturing 
organizations.

After two years of implementation 
(2012 – 2013), we signed nearly 262,000 
agriculture insurance policies with 
farming households, 208,000 out 
of which (accounting for 79.4%) are 
entered into by poor households. The 
insured area of rice fields amounted to 
42,500 ha.

Apart from agriculture insurance, 
Baoviet cooperates with local 
authorities to develop sustainable 
agriculture production by not using 
pesticide for crops, not using growth 
accelerators for cattle and seedlings, 
maintain good hygiene practice to 
keep cattle away from diseases… 

These measures not only mitigate risks 
endangering the farmers’ production, 
but also minimize environmental 
impacts such as the reduced quality of 
local land and water sources caused by 
using chemicals.

Developing voluntary pension 
insurance against the pressure of 
population ageing 

The population ageing and coming 
boom in older Vietnamese, coupled 
with the increasingly high health care 
costs needed for senior citizens, put 
the nation under pressure of social 
welfare issues. Thanks to the analysis 
of financial needs and income during 
retirement, we identify the biggest 
challenge faced by retired people is 
that their income fails to meet their 
financial needs in life. 

Vietnam has entered a so-called 
period of ‘golden population period’. 
Yet, it is forecasted that Vietnam only 
has a 30-year window to prepare 
itself for ageing population. Over 60 
year old people will account for 30% 
of total Vietnamese population by 
2050, making the State budget set 
aside for annual pension adjustments 
amount to more than VND3,000 billion 
and continuously increase in the 

following years. The ageing population 
also imposes burdens on the social 
insurance fund, the State budget, and 
the entire society.

Baoviet launched ‘An huong dien vien’ 
life insurance to offer a perfect financial 
solution, providing annuity until the 
end of customers’ lifetime, and assisting 
customers to have extra income to 
stabilize and enhance the quality of life 
during retirement. At present, Baoviet is 
designing voluntary pension insurance 
with outstanding features to even 
better meet people’s needs for their 
retirement life. 

Communicating honestly about 
products

Professional sales force provides 
customer support related to 
products and services

As not many Vietnamese people are 
aware of the importance of insurance 
products and financial services, Baoviet 
has no choice but take responsibility 
of providing customers with adequate 
information about products, helping 
them clearly understand their rights 
and obligations as stated in the 
insurance policy.

Communications channels selected 
by Baoviet to provide information for 
customers include:

 • Direct channel: Employees having 
direct contact with customers

 • Hotline: 24/7 Call Center and 
hotline

 • Internet: Customer support 
function integrated on company 
website

 • SMS service: Send customer care 
SMSs from the Call Center 

The sales force plays a decisive role to 
building and consolidating the Baoviet 
brand in customers’ mind. Therefore, 
employees and agents recruitment, 
training and coaching always remain 
our key focus. Baoviet currently 
recruits over 37.300 nationwide agents 
and sales persons, who constantly 
make themselves available to 

introduce products to customers, give 

advice and respond to their inquiries 

on products. 

One of the most crucial principles 

related to the business ethics of 

Baoviet’s sales force is giving thorough, 

clear, and responsible advice on the 

provisions included in the signed 

insurance policy, not compromising 

the rights of customers and the 

company to achieve short-term 

benefits.

Regularly updated and refreshed 

professional and soft skills training 

programs, and constantly reviewed 

policies combine to remarkably 

contribute to building a team of 

professional, advanced employees 

and agents, with a view to bring an 

increasingly high level of customer 

service. 

Fulfilling responsibilities as  
a insurer

Proactively take responsibilities as 
an insurer to protect customers from 
risks 

2013 witnessed the occurrence of 

some fire and explosion, natural 

disaster risks to Baoviet’s customers. 

We proactively work with authorities to 

collect adequate information, support 

the victims and their family to complete 

the insurance documents and pay 

compensation timely, precisely and in 

compliance with the laws.

Baoviet also sent representatives to 

visit, encourage, and share the pain 

with families encountering risks.

Big risks that occur in 2013 Extend support for customers’ benefits

Big risks that occur in 2013The explosion of fireworks 
warehouse of the Fireworks Factory Z121 under the 
Ministry of National Defence on 12 October 2013 caused 
huge damages of lives and properties, influencing on 
most households in the areas 500m - 2km away from the 
explosion site

Baoviet Phu Tho branch paid compensation for the family of 17 unfortunate 
worker victims at Phu Tho, with the insured amount of VND20 million per 
family. 

We also supported the injured workers under treatment at Phu Tho hospital 
and some hospitals in Hanoi (Viet Duc, National Institute of Burns, Military 
Hospital 103)

The explosion of the bus with the plate number 
37B-00348 at Nghe An province

Baoviet Nghe An branch directly visited and encouraged with the victims’ family. 
Two dead victims’ family was each given an initial support amount valued at 
VND20 million by Baoviet Nghe An.

We also initially presented VND5 million to Ms Nguyen Thi Binh, who was 
seriously injured, and taken to a hospital in Hanoi for emergency treatment. 

The fire at the production area of Diana Bac Ninh factory

On 25 October 2013, flames spread around the 
production area of Diana factory located in Tien Du, Bac 
Ninh and ruined parts of the factory  

Baoviet Insurance promptly sent employees to the site to meet the insured 
and collect information. We quickly compiled insurance documents and paid 
compensation in compliance with the laws to enable the company to rapidly 
resume manufacturing.

Damages caused by the storm number 11 to customers

The storm caused big damages of lives and properties to 
people in the Northern and Central areas of Vietnam.

After the storm, Baoviet sent employees to the affected provinces to understand 
actual damages, visit victims, proceed with damage verification procedures, and 
quickly take measures to settle customers’ claims.
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Enhancing customer service quality

Baoviet is an entrepreneur to have 
provided customer service in our 
non-life insurance business since 2011 
via the 24/7 Call Center. In 2012, we 
expanded customer support activities 
to life insurance business. Using the 
one and only hotline 1900 55 88 99, 
our Call Center provides a selection of 
services to allow customers to contact 
for their inquiries, enhance customer 
service quality and shorten the claims 
settlement time.

Playing the role of a customer support 
channel and a sales channel at the 
same time, our Call Center’s key 
functions include:

 • Give advisory on insurance 
products and services

 • Receive accidents and claims 
information

 • Provide guidance on the 
procedures of claims documents 
compilation and compensation 
payment

 • Upsell accompanying value 
added services such as car rescue, 
providing the addresses of 
associated garages, and partner 
hospitals/clinics...

 • Receive feedbacks on insurance 
products and services

Baoviet, using the hotline 1900 55 88 
48, provides 24/7 customer support in 
banking area. Support services include 
product advisory, providing the 
locations of ATM/POS and transaction 
offices, take non-life insurance product 
orders, providing culture and social 
information…

Regularly measuring customer 
satisfaction

With a view of evaluating Baoviet’s 
power in the market, we periodically 
conduct market research, measuring 
customer satisfaction on our brand, 
products, customer service. Based on 
the research findings, we can have 
timely adjustments to adapt to market 
changes and meet customers’ needs. 

The market research incorporates 
information from different sources. The 
data reported to relevant departments 
including Product development 
department, Marketing and 
Communications department were 
compiled from:

 • Customer survey (existing 
customers, former customers, 
competitors’ customers) and agent 
survey

 • Filed documents of the Call Center

Dự án nghiên cứu thị trường triển khai 
The 2012 market research findings were 
based on data collected from surveying 
1,600 people including 346 employees 

of Baoviet, over 1,200 customers of 
Baoviet and competitors, Baoviet 
agents in six key markets: Hanoi, Ho 
Chi Minh City, Hai Phong, Nghe An, Da 
Nang, Nha Trang.

Research findings were incorporated 
in the development of product and 
customer service. Some specific 
actions in 2013 are specified in the 
‘Stakeholders engagement’ section.  

Expanding community 
investments

At Baoviet, community investments 
are seen as a long-term investment 
for the group. We represent our 
shareholders to invest in community 
projects to bring benefits to the 
community by optimizing the project 
value for local residents. This will also 
benefit Baoviet by maximizing our 
influence in the area.

Baoviet’s community investments 
comply with the three below principles:

1. Four priorities in community 
investments include: 

 • Poverty alleviation

 • Investment in education and youth 
projects

 • Appreciation of war martyrs; and

 • Natural disaster recovery

2. Specific project objectives are 
required, with respect to the long-term 
commitment to developing the 
community and supporting Baoviet’s 
future business operations.

3. Capital investment and human 
resources allocation in the project is 
required. Apart from the funding, the 
project calls for Baoviet employees’ 
engagement.

In 2013, Baoviet invested over 
VND22 billion in community 
projects. One highlight was our 
focus on promoting ‘Sharing the love’ 
programme, bringing subsidiaries’ 
activities together, spreading the 
love to disadvantaged people. 
These projects successfully engaged 

Baoviet employees, increasing 
the value of their contributions. 
Our 2013 community investments 
engaged 1.000 participants, with their 
contributions valued at approximately 
VND1,715,000,000 and equivalent to 
the value of the 234,000 hour efforts.  

RESPONSIBILITY TOWARDS SOCIETY

Investment in education and youth projects

Poverty alleviation
Appreciation of war martyrs
Natural disaster recovery and others

35%

38%

19%

8%

In 2013, Baoviet continued to 
consolidate a community sponsorship 
scoring matrix. The matrix offers a 
more thorough assessment with 
measurable aspects to more clearly 

score the effectiveness of each 
community project of Baoviet. The 
matrix covers 20 criteria with the total 
score of 100, and includes overall 
reviews on Project objective and 

scope, Benefits for the communities, 
Number of beneficiaries, Ability to 
sustain project effects after the full 
disbursement of sponsorship funds…

68%

20%5%
7%
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Employee satisfaction level in insurance 
section

Baoviet community investment in 2013 by priority area

Source: Market research report of Baoviet conducted by the 
International Market Research company

Scoring community sponsorships
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Poverty alleviation to support people in disadvantaged provinces

We wish to reduce the pressure of the economy on the development gap between the urban and rural areas by investing in 
the infrastructure to support people in disadvantaged provinces. This will allow them to focus on manufacturing to feed 
themselves and their family.

After ten years of establishment, Pac 
Nam rural district now has a growing 
network of schools and teachers. The 
number of schools, classrooms, and 
teachers in the school year of 2013 - 
2014 has increased from 22, 286, and 
405 to 30, 468, and 684, respectively, 
over the last ten years. Baoviet is proud 
to have contributed to this innovation 
of Pac Nam rural district.   

Baoviet helped remove 410 damaged 
homes at Pac Nam rural district and 
repair the dormitory of Giao Hieu 

commune elementary schools. We 
invested in building clinics for Boc Bo, 
Nhan Mon, Xuan La, Bang Thanh, An 
Thang and Co Linh communes.

Baoviet has invested VND24 billion 
in building nine clinics in Pac Nam 
(Bac Kan) and Que Phong (Nghe 
An) to date. Baoviet sponsored the 
establishment of the clinic of Nghien 
Loan commune (Pac Nam) in 2010, 
facilitating the treatment process for 
patients.

Invest in facilities development for people living in Pac Nam

Bang Thanh commune is a special 
disadvantaged commune of Pac Nam 
rural district. The commune has over 
300 households, mostly coming from 
Mong ethnic group, 90% of which 
are poor households. There is only 
an elementary school educating 300 
students, and a secondary school with 
150 students in the commune. Many 
of these students are staying at the 

dormitory as their homes are too far 
away from school. The dropout rate 
is relatively high as many families are 
keeping their children at home to work.

We gave the school children and 
people of the commune 500 scarves, 
200 warm coats, two tons of rice, three 
book cases, 700 notebooks, together 
with books, pens, stationery, food…

Visit Bang Thanh (Bac Kan) - the journey to kindness

From 06 December to 08 December 
2013, employees of Baoviet Holdings 
and Baoviet Securities, in cooperation 
with Huu Nghi hospital, visited and 
gave presents to school children, and 
provided health check for people at 
Sung Trai commune, Ha Giang.

The team brought 500 scarves, 200 
pairs of shoes, 300 sweaters, food (rice, 
instant noodles), biscuits and sweets to 
school children and poor households. 
Baoviet transferred VND30 million to 
build a gratitude home for Mr Ly Mi Co 

(Phung Thung hamlet), whose family 
is the hamlet’s poorest household and 
has been living in a cottage without 
any valuable home ware for nearly ten 
years. The programme gave his family 
a home, a winter shelter.

Also, the team arranged health check 
and gave medicine for over 500 
people living in the commune. Total 
value of gifts and homes was nearly 
VND100 million.

Visit people at Sung Trai commune, Dong Van, Ha Giang

Investment in education and youth projects

Education brings life changing opportunities. Investment in education is viewed as a fundamental investment to drive 
economic growth and develop prosperous communities in the future.

Baoviet Life, in cooperation with the 
National Fund for Vietnamese Children, 
delivered our 9th consecutive year of 
An Sinh Giao Duc scholarship program 
that was launched in 2005. 2013 also 
marked the 7th year we have given 
away gifts on special occasions.

Baoviet Life has sponsored 1,000 An 
Sinh Giao Duc scholarships, each 
valued at VND800,000; and gave 
away 3,000 gifts on Children’s Day, 
Mid-autumn Festival, 2014 Lunar New 
Year, each valued at VND200,000.

An Sinh Giao Duc scholarship – Nine years of lighting up the hope for less fortune children

‘Spreading the love’ project supported 
less fortunate children in Son Tay 
and Ba Vi: On Children’s Day, Baoviet 
visited and gave gifts to the children of 
Son Tay Association for the Blind and 
Labour Education Center No. 2 at Yen 
Bai, Ba Vi.

Son Tay Association for the Blind has 
over 200 blind members. 40 persons 
out of this are the members’ children, 
who are also having impairment. At 
Labour Education Center No. 2 at 
Yen Bai, Ba Vi, there are nearly 100 
HIV-positive children at different ages, 
ranging from three months to fifteen 
years.

‘Spreading the love’ project supported less fortunate children in Son Tay and Ba Vi

For Mid-autumn Festival, Baoviet 
Life worked with the Ministry of 
Labour, Invalids & Social Affairs to 
organize a festival celebration, where 
we presented 1,000 gifts to school 
children in 17 provinces and cities 
across the nation.

With the scholarship and gifts value 
of nearly VND400 million, Baoviet Life 
helped bring a mid-autumn festival 
of love to the children who really 

enjoyed the full moon ceremony and 
felt extremely motivated thanks to 
the success stories shared by other 
disadvantaged kids.

Mid-autumn Festival of Love for nationwide children
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Appreciation of war martyrs and veterans’ families

Several generations of Baoviet employees joined the war and fought for the nation. Baoviet truly values the contributions 
and sacrifice of the former generations to bring peace to our world today. 

On 25 July, representatives of Baoviet 
Holdings Trade Union and Youth Union 
visited and gave gifts to the wounded 
warriors and the children of agent 
orange victims at Nho Quan Wounded 
Warriors Wellness Center, Ninh Binh. 

Visited and gave gifts for Nho Quan Wounded Warriors Wellness Center, Ninh Binh

Baoviet made a contribution of 
VND2 billion to construct the War 
Martyrs on the Highway No. 9, 
increasing Baoviet’s total investment 
in this project to VND5 billion. This 
is a large-scale historic construction 
works that reflected our Communist 
Party and State’s appreciation of the 
veterans who sacrificed for the nation’s 
liberation and independence.

Baoviet also contributed VND4 billion 
to restore Truong Buon historic site 

at Nghe An province. This venue 
witnessed the brave sacrifice of 13 
young soldiers of the 317 Volunteer 
Youth Action Team on 31 October 
1968. It is a historic milestone for 
the Vietnamese young pioneers 
that demonstrates the revolutionary 
heroism, and gives evidence of the 
losses and pains caused by war.  

Contributed to the historic construction works

On the 83th anniversary of the 
Vietnamese Women’s Day, Baoviet 
commenced construction of a 
gratitude home for the family of Ms 
Duong Thi Vuong on 20 Oct morning 
at Bon 1 hamlet, Minh Tan commune, 
Bao Yen rural district, Lao Cai province. 
Ms Vuong, who is the wife of Mr Hoang 
Van Sang, war martyr, is now 68 years 
old and comes from Tay ethnic group. 
Her family has lived in a seriously 
damaged house for a long time.

To support Ms Vuong and her family, 
Baoviet Holdings Trade Union 
sponsored all the construction costs 
of VND50 million, and worked with 
bodies under local authorities to build 
a new 48sqm brick home for her. 
The house valued at VND100 million 
was transferred to Ms Vuong on 07 
December 2013.

Appreciation of Vietnamese heroic mothers 

Natural disaster recovery

Baoviet always respect and promote the traditional values “One good turn deserves another” in haft century of development

The powerful Typhoon No. 10 caused 
serious losses of lives and properties 
in the area between Thanh Hoa and 
Central provinces. The storm victims 
are struggling to overcome the 
tragedy. 

Living up to Baoviet’s tradition where 
‘whole leaves wrap torn leaves’ over 
the past 48 years, Baoviet Holdings 
Trade Union organized a donation 
day named ‘Baoviet – Spreading the 
love: A prayer to the Central land’ to 

call for groupwide employees’ support 
to relieve the victims. Under this 
initiative, Baoviet employees donated 
more than VND350 million to help the 
Central people recover from the storm.   

Representatives from Baoviet Senior 
Management and employees traveled 
to Nghe An, Ha Tinh, Quang Binh, 
Quang Tri provinces to visit the 
typhoon victims and transferred the 
donation amount to them. 

Donations for the Wutip typhoon victims in the Central area

04 October 2013 marked a historic 
day of Vietnam when General Vo 
Nguyen Giap passed away. Quang Binh 
province where he was born had to 
suffer from two losses at the same time, 
his departure to the other world and 
the Typhoon No. 10’s destruction.

To show the love and gratitude for 
General Vo Nguyen Giap and support 
the storm victims in the Central area, 

particularly Quang Binh province, 
Baoviet Holdings Youth Union initiated 
the campaign called ‘A remembrance 
to the deceased General – a relief to the 
storm victims’. We, under the campaign, 
sold the General photo badges to raise 
donation funds. The campaign strongly 
engaged Baoviet employees and other 
external parties, and gave another small 
contribution to Quang Binh people.

Youth Union donated to support the people in Quang Binh
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Greening business operations

Continue to carry out the energy saving program

In 2013, Baoviet continued to implement cost reduction initiatives, aiming to 
save VND150 billion from the efficient use of materials, fuel, power, and cutting 
operations management costs. As a result, Baoviet achieved this goal with cost 
reduction outcomes as follow:  

ENVIRONMENTAL PROTECTION
Small actions bring great difference

We are aware that no companies can succeed and grow against the 
continued exploitation of natural resources without assuming no 
responsibility for maintaining sustainable conservation practices

Greening business operations 

Aiming to a green lifestyle and sustainable 
consumption 

Reducing greenhouse gas emissions

Content Unit Year 2012 Year 2013

Material saving Million dong               698   702

Fuel, energy saving Million dong               927   1,300

Power saving Kw/h          27,505   35,000

Petrol and oil saving Litre            1,490   2,500

Management cost saving Million dong         110,854   150,363

Cost reducetion driven by 
information technology application, 
technical innovation and other 
initiatives

Million dong               496   800

Create a green, clean, and orderly 
workplace

The first step on the path to 
environmental awareness is to create 
a green workplace, and airy working 
space. Baoviet worked with the 
Vietnam Productivity Center to most 
effectively manage the document filing, 
in compliance with 5S ‘Seiri – Seiton – 
Seiso – Seiketsu - Shitsuke.’  This helps 
save time, enhance productivity and 
prevent unnecessary paper waste, 
stationery consumption that may hurt 
the environment.

While aiming to establish an orderly, 
clean, and convenient workplace, the 
5S compliance project also focuses on 
changing the way our employees think, 
managing their work behavior and 
attitude, and unlocking their creativity. 

Aiming at a green lifestyle and 
sustainable consumption

Raise employees’ environmental 
awareness 

To celebrate the 41th World 
Environment Day, Baoviet Holdings 
held a ceremony to initiate ‘Baoviet 
GoGreen – The Green Journey’ 
campaign on 05 June 2013 
among efforts to raise employees’ 
environmental awareness. Under the 
campaign, Baoviet Holdings launched 
a painting contest named ‘For a green 
planet’ among the children of its 
nationwide employees. The contest 
aims to help the young generation 
become more environmentally aware, 
unlock kids’ creativity, and awaken their 
love of nature.

Impressive paintings by the kid 
contestants were displayed at Baoviet 
Holdings’ Environment painting 
exhibition, many of which inspiringly 
captured the world as seen through the 
eyes of children and drew their dreams 
of a peaceful and beautiful planet. This 
contest helped deliver a meaningful 
message from Baoviet Holdings: 
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ENVIRONMENTAL CHILDREN’S PAINTING CONTEST  ‘FOR A GREEN PLANET’

‘Everyone should lend a helping hand 
to the environment. Let’s join hands to 
make our children’s dreams come true.’

Minimize the use of energy via 
the application of information 
technology and communications 
initiatives

In 2013, Baoviet continued to call 
for subsidiaries’ support in reducing 
management costs by efficiently 
consuming power, water, and 
stationery made from natural materials. 
Particularly, we reduced the amount of 
printed paper, reused plastic pens and 
stationery, cut unnecessary business 
travel by plane and train… 

Not only setting out cost reduction goal 
for subsidiaries, we also recommended 
solutions such as the enhanced 
application of information technology, 
and communications initiatives:

- Use video conference and advanced 
technology to discuss business issues 
with branches instead of holding 
traditional meetings

- Reduce the copies of internal 
publications, enhance internal 
communications via e-publications and 
the Intranet

- Promote communications to 
encourage employees to use public 
transportation for their own safety and 
to reduce gas emission from personal 
vehicles

Reducing greenhouse gas 
emissions 

Committed to being environmental 
friendly in property management

Coupled with controlling the indirect 
exploitation and use of natural 
resources, water disposal during 
business operations was also an 
area of concern of Baoviet in 2013. 

We enhanced the role of Building 
Management Team in monitoring 
the property’s waste disposal and 
treatment to help protect the 
environment.  

Proposal on ‘Environmental 
protection project’ submitted to the 
Department of Natural Resources 
and Environment

In 2013, Baoviet Holdings cooperated 
with An Phu Investment, Construction 
and Environment Joint Stock 
Company to develop a proposal on 
‘Environmental protection project’ for 
Baoviet’s properties in compliance with 
the Circular No. 01/2012/TT-BTNMT 
dated 16 March 2012 by the Ministry of 
Natural Resources and Environment. 

We conducted a site inspection and 
waste water analysis as properly 
required. The analysis concluded 
that all the water being disposed 
from our building’s operations are 
domestic water, and the waste water 
analysis indicators meets the regulated 
standards in accordance with the 
National Technical Standards of Water 
Quality - QCVN 14:2008/BTNMT

The suggestions included in the 
proposal include minimizing waste 
water pollution by supplementing 
the effective microorganism, 
cleaning water drainage, periodically 
maintaining the waste water treatment, 
collection and disposal system to 
prevent blockages that impact on 
waste water flows. In the long run, we 
will upgrade the waste water treatment 
system so that our flows do not lead to 
further pollution of the city’s sewage 
system. 

Waste collection and disposal

Baoviet collects and disposes of the 
hazardous wastes generated from 
our building in compliance with the 
Circular No. 12/2011/TT-BTNMT dated 

14 April 2011 by the Ministry of Natural 
Resources and Environment on the 
hazardous wastes management.

Specific implementation steps include:

 • Test samples of waste water, gas 
from immediate surrounding area, 
land, underground water 

 • Define sources potentially causing 
the building’s pollution such as: gas, 
waste water, solid waster

 • Define all types of wastes generated 
from the building’s operations 

 • Evaluate impacts of each sources 
that may cause pollution

We also prepared periodic reports on 
the building management operations, 
thereby giving recommendations 
on proper waste water treatment 
measures. Baoviet officially obtained 
the permission to dispose of our waste 
water into the city’s sewage system 
in compliance with Regulations No. 
35/2010/QD-UBND of Hanoi City on 
issuing permissions to exploit water 
resources, and dispose of waste water 
into Hanoi’s sewage system. 
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Indicators Year 2012 Year 2013

Number of branches, transaction offices 150  150 150

Number of employees 5,869 people  5,869 5,899

Number of agents/consultants  41,000 37,329

BUSINESS INDICATORS  

Income from business operations  16,007 17,096

Profit before tax  1,862 1,654

Tax contribution to the State budget (billion)  1,086 803

Dividend payout (billion)*  817 1,020.6

Total compensation for employees (including salary and other social welfare allowances)* (billion)  96.5 104

SOCIAL INDICATORS  

Employees  

Employee structure by age:

•	 Under 25 5.2%  4.95%

•	 25 - under 30 12.2% 20.12%

•	 Over 30 44.3% 43.29%

•	 Over 40 32.3% 31.63%

Proportion of female employees 44.36% 47.01%

Social insurance and health insurance fund* (billion) 2 2.5

Community investments (billion)  26.2 21.8

Poverty alleviation 12.7 8.3

Education and youth projects 9.3 7.7

Appreciation of war martyrs 3 4.1

Other community investments 1.2 1.7

ENVIRONMENTAL INDICATORS

Material saving (million) 698   702

Fuel, energy saving (million) 927   1,300

Power saving (Kw/h) 27,505   35,000

Petroil, oil saving (Ton) 1,490   2,500

GRI Content

Strategy & Analysis

This report included an analysis of Baoviet’s challenges and oppotunities, 2014 sustainable development direction (Decribed in Report 
Overview section, page 150) 

In 2013, Baoviet focused on delivering the sustainable development strategy, in which we reviewed all factors in the value chain 
(Decribed in Delivery Business Sustainability Strategy, page 179) 

Scope of Report
The report discusses the outcome of Baoviet’s activities within 2013 (from 01 January 2013 to 31 December 2013), and our sustainable 
development plan and goals going forward. Baoviet’s sustainable development activities are being monitored by Holdings’ 
governance structure.

GRI Content

Report’s Material Aspect

Stakeholders are viewed as key partners, thus their feedbacks form a great source of information to help us develop and consolidate 
business operations. Meetings and discussions helped us better understand stakeholders’ needs and how crucial they are to Baoviet’s 
businesses. This formed one basis for our 2013 Sustainability report.

For details, refer to ‘Stakeholder engagement’ section, page 166

Stakeholders engagement

In 2013, Baoviet proactively built strong relationship with customers, shareholders, investors, employees… We integrated sustainability 
into our communications with these stakeholders to raise their awareness of this, and know their views on economic - social - 
environmental activities of the group. 

For details, refer to ‘Stakeholder engagement’ section, page 166

Role of the BOD in 
sustainable development 
strategy

At Baoviet, sustainable development is rolled out across the group, and engages all levels of the business including the Board of 
Directors, Management Board, subsidiaries and functional departments.

Roles and responsibilities of the BOD for sustainability including: Map out sustainable development strategy and objectives; Appraise 
the capability and methods of implementing sustainability activities; Lead the preparation of the Sustainability Report 

For details, refer to ‘Corperate Governance aiming towards Sustainability’ section, page 159)

ECONOMIC OBJECTIVES  

Bussiness performance
Baoviet delivers resillient and sustainable growth over years. In 2009 -2013, the average growth of consolidated revenue and consolidated 
assests reached 12.8%, 13.1% respectively

Indirect contribution to the 
economy

In 2013, Baoviet invested over VND22 billion in community activities; payouted nearly VND1,021 billion dividend and contributed 
VND803 billion to State Budget, expensed VND73 billion on local suppliers. 

For details, refer to ‘Ensuring the benefits for investors, fulling financial obligations’ section, page 179; ’Responsibility towards society’ 
section, page 191

SOCIAL OBJECTIVES
Baoviet prioritizes on delivering the objective of developing the communities, as developed, stable, and prosperous communities will 
drive the long-term growth of financial-insurance companies like Baoviet

Responsibility towards 
employees

Baoviet respects individual objectives and motivates employees to strive for achieving those, ensuring the alignment with the group’s 
objectives.

Baoviet increase employee engagement via our  policies of salary payment and welfare, promotion, training, working evenrionment 
and corporate culture.

Training and education
As a result, Baoviet provided training for approximately for 5,000 attendees, equipping employees with the core foundational capabilities 
and skills. Baoviet also sent employees to overseas training, conference, coaching…

Workplace equality, bring 
equal opportunities 

Baoviet’s human resources development strategy focuses on establishing and developing a team of excellent key persons taking 
charge of core businesses, creating a motivating, professional and friendly working environment. Baoviet deploys performance 
management system, where employees are appraised on the basis of their productivity and work performance, to give equal 
opportunities for all employees and facilitate them to best perform at work.

Responsibility towards 
society

 

Local community
In 2013, Baoviet invested over VND22 billion in community projects. One highlight was our focus on promoting ‘Sharing the love’ 
programme, bringing subsidiaries’ activities together, spreading the love to disadvantaged people. These projects successfully 
engaged Baoviet employees, increasing the value of their contributions.

Project assessment 
In 2013, Baoviet continued to consolidate a community sponsorship scoring matrix. The matrix offers a more thorough assessment 
with measurable aspects to more clearly score the effectiveness of each community project of Baoviet.

Responsibility towards 
customers 

Ensuring the well-being of 
customer

As a financial-insurance group, Baoviet’s products bring the peace of mind to customers, protecting them from the possible risks in life, 
and relieving their burden of illness and property damages of themselves, their family and company. 

Communications and 
Marketing

As not many Vietnamese people are aware of the importance of insurance products and financial services, Baoviet has no choice but 
take responsibility of providing customers with adequate information about products, helping them clearly understand their rights 
and obligations as stated in the insurance policy.

One of the most crucial principles related to the business ethics of Baoviet’s sales force is giving thorough, clear, and responsible advice 
on the provisions included in the signed insurance policy, not compromising the rights of customers and the company to achieve 
short-term benefits.  

ENVIRONMENTAL OBJECTIVE Baoviet collects and disposes of the hazardous wastes generated from our building in compliance with the Circular No. 12/2011/
TT-BTNMT dated 14 April 2011 by the Ministry of Natural Resources and Environment on the hazardous wastes management. Specific 
implementation steps include:

•	 Greening business operations 

•	 Aiming to a green lifestyle and sustainable consumption 

•	 Reducing greenhouse gas emissions 

GLOBAL REPORTING TABLE OF CONTENT (Summary)

This report contains Standard Disclosures from the GRI Sustainability Reporting Guidelines

SOME BASIC INDICATORS

* Parent company data
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GENERAL INFORMATION 

THE GROUP

Bao Viet Holdings (herein referred to as “the Holdings”) was previously a state-owned company that was equitized and became a 
shareholding company pursuant to Business License approved by Hanoi Authority for Planning and Investment on 15 October 
2007. The Business License was subsequently modified five times; the fifth amendment was on 08 May 2013. 

The Holdings is listed on Ho Chi Minh Stock Exchange (HOSE) and its entire chartered capital is listed thereon.

Below is a summary of information extracted from the fifth modified Business License dated 08 May 2013:

Business License Number: 0100111761

Registered company name: Bao Viet Holdings

Head Office’s address: 8 Le Thai To Street, Hang Trong Ward, Hoan Kiem District, Hanoi.

Operating activities:
Equity investments in subsidiaries and associates; financial services and other related services 
under Vietnamese Laws; and real estate business

Chartered capital: VND 6,804,714,340,000

Number of registered shares: 680,471,434

Founding shareholders:
The Ministry of Finance, State Capital Investment Corporation (SCIC), HSBC Insurance  
(Asia Pacific) Holdings Limited.

Subsidiaries of the Holdings are as follows:

Subsidiaries Address Principal activities Percentage directly 
owned

Bao Viet Insurance Corporation 
(“Bao Viet Insurance”)

35 Hai Ba Trung Street, Trang 
Tien Ward, Hoan Kiem District, 
Hanoi

General insurance products, reinsurance, 
loss adjustment

100%

Bao Viet Life Corporation (“Bao 
Viet Life”)

1 Dao DuyAnh Street, Phuong 
Mai Ward, Dong Da District, 
Hanoi

Life insurance products, reinsurance 100%

Bao Viet Fund Management 
Company (“BVF”)

8 Le Thai To Street, Hang 
Trong Ward, Hoan Kiem 
District, Hanoi

Management of investment funds and 
investment portfolios 

100%

Bao Viet Securities Joint Stock 
Company (“BVSC”)

8 Le Thai To Street, Hang 
Trong Ward, Hoan Kiem 
District, Hanoi

Brokerage and custodian services, 
proprietary trading, underwriting and 
corporate finance and investment 
advisory service

59.92%

Bao Viet Au Lac Limited Company 
(“BV - Au Lac”)

Ha Lieu, Phuong Lieu, Que Vo 
District, Bac Ninh Province

Vocational driving training 60%

Bao Viet Commercial Joint Stock 
Bank (“Baoviet Bank”)

8 Le Thai To Street, Hang 
Trong Ward, Hoan Kiem 
District, Hanoi

Banking services 52%

Bao Viet Investment Joint Stock 
Company (“BVInvest”)

71 Ngo Sy Lien, Van Mieu 
Ward, Dong Da District, Hanoi

Real estate business, construction 
investment consulting, provision of 
machinery and equipment

55%

THE GROUP (continueed)

Dependently accounted units of the Holdings are as follows:

Dependently accounted units Address

Bao Viet Training Centre 8 Le Thai To, Hang Trong Ward, Hoan Kiem District, Hanoi

Infrastructure Construction Project Management Unit 71 Ngo Sy Lien, Van Mieu Ward, Dong Da District, Hanoi

SIGNIFICANT EVENTS

The Group had important events during the year 2013 as follows:

 • In accordance with an agreement between HSBC Insurance (Asia Pacific) Holdings Limited (HSBC) and Sumitomo Life, on 
26 March 2013, Sumitomo Life completed the purchase of 122,509,091 shares from HSBC, equivalent to 18% of outstanding 
shares and became the strategic shareholders of Bao Viet Holdings with 18% ownership of Bao Viet Holdings’ chartered 
capital.

 • On 24 April 2013, the Holdings sucessfully held 2013 Annual General Meeting of Shareholders (the AGM) and appointed 
members of the Board of Directors, members of Supervisory Board for the remaining period 2012 – 2017. The Holdings was 
granted the fifth modified Business License by Hanoi Authority for Planning and Investment on 08 May 2013 to update 
these changes and the legal representative of the Holdings is Mr. Tran Trong Phuc, Chief Executive Officer of the Holdings.

 • In 2013, the Holdings completed the increase of chartered capital of Bao Viet Insurance and Bao Viet Life to VND 2,000 
billion. The Ministry of Finance officially granted modified Business License No.45/GPDC5/KDBH for Bao Viet Insurance and 
Business License No.46/GPDC2/KDBH for Bao Viet Life, approving the increase of chartered capital to VND 2,000 billion.

THE BOARD OF DIRECTORS

Members of the Board of Directors during the year and at the date of this report are:

Name Position Date of appointment/ resignation

Mr. Le Quang Binh Chairman Appointed on 04 October 2007

Mr. Nguyen Ngoc Anh Vice Chairman Appointed on 29 November 2012

Mr. Tran Trong Phuc Member Appointed on 04 October 2007

Mr. Nguyen Duc Tuan Member Appointed on 04 October 2007

Mr. Le Hai Phong Member Appointed on 29 November 2012

Mr. Nguyen Quoc Huy Member Appointed on 23 September 2009

Mr. Duong Duc Chuyen Member Appointed on 19 April 2011

Mr. Charles Bernard Gregory Member
Appointed on 19 April 2011 

Resigned on 24 April 2013

Mr. Yukihira Yoshiharu Member Appointed on 24 April 2013

Mr. KonoShinzo Member Appointed on 24 April 2013

GENERAL INFORMATION (continued)
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SUPERVISORY BOARD

The members of the Supervisory Board during the year and at the date of this report are:

Name Position Date of appointment/ resignation

Mr. Phan Kim Bang Chief of Supervisory Board Appointed on 29 November 2012

Mr. Nguyen Ngoc Thuy Member Appointed on 04 October 2007

Mr. Lui Ho Yin Danny Member
Appointed on 26 April 2012 

Resigned on 24 April 2013

Mr. Dang Thai Quy Member Appointed on 29 November 2012

Mr. Ong Tien Hung Member Appointed on 29 November 2012

Mr. Yagi Nobuyuki Member Appointed on 24 April 2013

THE BOARD OF MANAGEMENT

The members of the Board of Management during the year and at the date of this report are:

Name Position Date of appointment/ resignation

Mr. Tran Trong Phuc Chief Executive Officer Appointed on 24 April 2013

Ms. Nguyen Thi Phuc Lam Chief Executive Officer 
Appointed on 15 October 2007 

Resigned on 24 April 2013

Mr. Le Hai Phong Chief Financial Officer Appointed on 30 June 2008

Mr. Phan Tien Nguyen Chief Human Resources Officer Appointed on 30 June 2008

Mr. Duong Duc Chuyen Chief Investment Officer Appointed on 22 April 2010

Mr. Malcolm Gray Chief Information Officer
Appointed on 12 June 2013 

Resigned on 16 October 2013

Mr. Alan Royal Chief Information Officer
Appointed on 08 September 2008 

Resigned on 12 June 2013

Mr. Hoang Viet Ha Chief Operating Officer Appointed on 26 September 2011

Mr. Abhishek Sharma Chief Risk Officer
Appointed on 01 March 2012 

Resigned on 10 September 2013

Mr. Nguyen Thanh Son Chief Property & Real Estate Officer Appointed on 11 July 2012

Ms. Than Hien Anh Chief Strategy and Risk Officer Appointed on 10 September 2013

LEGAL REPRESENTATIVE

The legal representative of the Holdings at the date of this report is Mr. Tran Trong Phuc, Chief Executive Officer.

AUDITORS

The auditors of the Holdings are Ernst & Young Vietnam Limited.

GENERAL INFORMATION (continued)

The Board of Directors of the Holdings is pleased to present its report and the consolidated financial statements of the Holdings 
and its subsidiaries as at 31 December 2013 and for the year ended 31 December 2013.

MANAGEMENT’S RESPOSIBILITY IN RESPECT OF THE CONSOLIDATED FINANCIAL STATEMENTS

The Board of Management of the Holdings (“Management”) is responsible for the consolidated financial statements of 
each financial year which give a true and fair view of the consolidated state of affairs of the Holdings and its subsidiaries 
and their consolidated results and consolidated cash flows for the year. In preparing those consolidated financial statements, 
Management is required to:

 • select suitable accounting policies and then apply them consistently;

 • make judgments and estimates that are reasonable and prudent;

 • state whether applicable accounting standards have been followed, subject to any material departures disclosed and 
explained in the  consolidated financial statements; and

 • prepare the consolidated financial statements on the going concern basis unless it is inappropriate to presume that the 
Holdings and its subsidiaries will continue its business.

Management is responsible for ensuring that proper accounting records are kept which disclose, with reasonable accuracy 
at any time, the consolidated financial position of the Holdings and its subsidiaries and to ensure that the accounting records 
comply with the applied accounting system. It is also responsible for safeguarding the assets of the Holdings and its subsidiaries 
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Management has confirmed that the Holdings has complied with the above requirements in preparing the consolidated 
financial statements for the financial year ended 31 December 2013.

APPROVAL OF THE CONSOLIDATED FINANCIAL STATEMENTS 

We hereby approve the accompanying consolidated financial statements. These financial statements give a true and fair view 
of the consolidated financial position of the Holdings and its subsidiaries as at 31 December 2013, the consolidated results 
of its operations and the consolidated cash flows for the year then ended in accordance with the Vietnamese Accounting 
Standards, Vietnamese Enterprise Accounting System and comply with the relevant statutory requirements to preparation and 
presentation of consolidated financial statements.

On behalf of the Board of Directors:

Mr. Le Quang Binh 
Chairman

Hanoi, Vietnam 
28 March 2014 

REPORT OF THE BOARD OF DIRECTORS
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CONSOLIDATED BALANCE SHEET 
as at 31 December 2013

Code ASSETS Notes 31 December 2013 31 December 2012

100 A. CURRENT ASSETS 23,009,687,670,927 17,778,444,201,197

110 I. Cash and cash equivalents 5 7,318,047,598,296 4,077,977,824,233

111 1. Cash 836,894,089,325 1,945,622,912,658

112 2. Cash equivalents 6,481,153,508,971 2,132,354,911,575

120 II. Short-term investments 13.1 10,995,898,404,043 9,327,381,495,268

121 1. Short-term investments 12,514,663,014,621 10,414,796,247,039

129
2. Provision for impairment of short-term  
investments

(1,518,764,610,578) (1,087,414,751,771)

130 III. Accounts receivables 6 4,397,993,530,033 4,168,099,088,601

131 1. Receivables from insurance activities 1,824,021,478,361 2,074,300,750,625

132 2. Trade advances 88,996,179,443 51,489,130,241

133 3. Other advances 41,980,266,141 37,800,374,779

137 4. Receivables from investment activities 2,494,816,116,126 2,064,848,319,861

138 5. Other receivables 129,887,859,063 80,506,720,647

139 6. Provision for doubtful debts (181,708,369,101) (140,846,207,552)

140 IV. Inventories 7 162,995,465,855 125,424,309,750

150 V. Other current assets 134,752,672,700 79,561,483,345

151 1. Short-term prepaid expenses 68,513,237,801 78,219,073,858

155
2. Shortage of current assets waiting for  
resolution 

147,390,507 164,690,507

152 3. VAT deductible 751,544,721 1,942,748

154 4. Tax and other receivables from the State - 415,602,249

156 5. Margin deposits 30,000,000 30,000,000

158 6. Others 65,310,499,671 730,173,983

160 B. LOANS TO CUSTOMERS 8 7,886,252,689,174 7,042,879,686,335

161 1. Loans to customers 7,985,891,545,791 7,181,296,896,386

169 2. Provision for credit losses (99,638,856,617) (138,417,210,051)

Code ASSETS Notes 31 December 2013 31 December 2012

200 C. NON-CURRENT ASSETS 24,197,199,460,622 21,403,882,267,523

220 I. Fixed assets 1,948,142,084,366 1,985,583,550,142

221 1. Tangible fixed assets 9 906,048,201,009 960,799,622,487

222 Cost 1,689,832,873,731 1,751,548,457,078

223 Accumulated depreciation (783,784,672,722) (790,748,834,591)

227 2. Intangible fixed assets 10 755,237,331,779 785,457,387,925 

228 Cost 992,696,305,284 974,047,474,075

229 Accumulated amortization (237,458,973,505) (188,590,086,150)

230 3. Construction in progress 11 286,856,551,578 239,326,539,730

240 II. Investment properties 12 23,448,947,000 23,448,947,000

250 III. Long-term investments 13.2 22,115,641,028,608 19,282,761,991,644

252 1. Investments in associates and joint-ventures 368,451,544,686 366,365,372,992

258 2. Other long-term investments 21,794,588,483,922 19,469,322,932,199

259
3. Provision for impairment of long-term 
 investments

(47,399,000,000) (552,926,313,547)

260 IV. Other long-term assets 109,967,400,648 112,087,778,737

261 1. Long-term prepaid expenses 14 62,857,060,931 40,935,483,284

262 2. Deferred tax assets 17.2 10,751,442,075 37,572,956,615

267 3. Long-term margin deposits 28,902,340,251 26,406,721,414

268 4. Other long-term assets 7,456,557,391 7,172,617,424

270 TOTAL ASSETS 55,093,139,820,723 46,225,206,155,055

Currency: VND Currency: VND

CONSOLIDATED BALANCE SHEET (continued)
as at 31 December 2013
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CONSOLIDATED BALANCE SHEET (continued)
as at 31 December 2013

CONSOLIDATED BALANCE SHEET (continued)
as at 31 December 2013

Currency: VND

Code RESOURCES Notes 31 December 2013 31 December 2012

300 A, LIABILITIES 40,877,671,108,929 32,045,837,112,707 

310 I, Current liabilities 5,778,504,510,049 3,812,091,377,204

311 1, Short-term loans and borrowings 15 265,151,573,583 923,705,262,994 

312 2, Trade payables 16.1 4,466,973,931,161 1,888,571,689,158 

313 3, Advances from customers 16.2 3,632,865,493 4,522,746,642 

314 4, Statutory obligations 17 134,655,736,018 103,686,164,689 

315 5, Payables to employees 320,061,539,134 298,578,500,742 

316 6, Accrued expenses 25,050,208,098 24,652,065,124 

317 7, Unearned revenues 57,765,890,568 47,483,118,430 

319 8, Other payables 18 400,881,755,465 445,597,835,967 

323 9, Bonus and welfare funds 19 104,331,010,529 75,293,993,458

320 II, Amount due to customers 20 11,551,571,033,756 7,148,473,125,999 

321 1, Deposits from financial institutions 20.1 4,517,816,221,382 2,636,138,607,863 

322 2, Deposits from customers 20.2 7,033,754,812,374 4,512,334,518,136

330 III, Non-current liabilities 49,051,501,927 39,192,814,605 

333 1, Long-term deposits, mortgages 48,257,468,453 39,192,814,605 

335 2, Deferred tax liabilities 17.2 794,033,474 -

340 IV, Reserves 21 23,498,544,063,197 21,046,079,794,899 

341 1, Unearned premium reserve 2,316,444,731,074 2,044,049,829,410

342 2, Mathematical reserve 18,673,827,677,728 16,144,557,359,748

343 3, Claims reserve 1,229,492,036,892 1,558,099,012,989 

344 4, Catastrophe reserve 5,668,068,505 140,727,302,811 

345 5, Dividend reserve 1,230,452,168,754 1,123,018,043,453 

346 6, Equalization reserve 42,659,380,244 35,628,246,488 

400 B, EQUITY 12,125,472,235,060 12,113,876,041,877

410 I, Owners’ equity 22 12,125,472,235,060 12,113,876,041,877 

411 1, Contributed capital 6,804,714,340,000 6,804,714,340,000 

412 2, Share premium 3,184,332,381,197 3,184,332,381,197 

415 3, Foreign exchange differences reserve 16,075,608,000 16,075,608,000 

416 4, Statutory reserves for insurance operations 204,006,060,361 162,698,505,129 

417 5, Investment and development fund 23,128,503,219 20,372,157,338 

418 6, Financial reserve fund 35,756,438,161 29,808,118,286 

419 7, Other reserves 103,568,802,818 103,568,802,818 

420 8, Undistributed earnings 1,753,890,101,304 1,792,306,129,109

439 C, MINORITY INTERESTS 23 2,089,996,476,734 2,065,493,000,471

440
TOTAL LIABILITIES AND  EQUITY AND  
MINORITY INTERESTS

55,093,139,820,723 46,225,206,155,055 

OFF BALANCE SHEET ITEMS

ITEMS 31 December 2013 31 December 2012

1. Insurance policies signed but not yet effective (VND) 352,068,456,420 332,335,039,485 

2. Bad debt written off (VND) 5,455,412,081 4,792,072,856

3. Foreign currency (USD) 2,701,376 2,373,145 

4. Securities under custody (VND) 16,546,388,370 17,155,622,420,000

5. Securities not in custody (VND) 2,733,484,330,000 2,927,807,560,000

6. Letters of credit (VND) - 9,794,658,592

7. Other guarantees (VND) 64,991,582,036 144,260,754,820

8. Cash at bank of trusted sources (VND) 6,673,212 7,422,138

9.  Trusted investment portfolio (VND) 17,916,407,002 20,116,407,002

10. Receivables of trusted sources (VND) 3,021,304,520 3,021,304,520

                                                       
Mr. Nguyen Thanh Hai                       Mr. Le Hai Phong                             Mr. Tran Trong Phuc
Chief Accountant                       Chief Financial Officer                  Chief Executive Officer

28 March 2014
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CONSOLIDATED INCOME STATEMENT
for the year ended 31 December 2013

CONSOLIDATED INCOME STATEMENT (continued) 
for the year ended 31 December 2013

Currency: VND Currency: VND

Code ITEMS Notes
For the year ended 

31 December 2013

For the year ended 
31 December 2012

01 Gross written premium 24.1 11,989,345,135,217 10,593,014,184,645

02 Reinsurance premium assumed 24.2 329,868,031,467 324,578,137,216

03 Deductions 24.3 (1,389,620,090,028) (1,501,748,076,327)

04 Reinsurance premium ceded (1,308,653,689,794) (1,434,243,708,247)

05 Premium deduction (15,946,757,921) (7,979,725,534)

06 Premium returns (65,019,642,313) (59,524,642,546)

08
Increase in unearned premium reserve and 
mathematical reserve

(2,801,665,219,645) (1,251,949,923,686)

09 Commissions on reinsurance ceded 229,353,990,840 233,185,227,477

10 Other income 9,048,272,395 17,042,548,860

11 Income on reinsurance assumed 3,103,652,066 375,911,524

12 Income on reinsurance ceded 1,530,344,400 6,665,993,519

13 Income from other activities 4,414,275,929 10,000,643,817

14
Total net revenue from insurance business  
(14 = 01+02+03+08+09+10)

8,366,330,120,246 8,414,122,098,185

15 Claim and maturity payment expenses 25.1 (5,883,774,672,138) (6,003,194,937,115)

16 Claim expenses for reinsurance assumed 25.2 (433,296,203,260) (148,001,677,644)

17 Deductions 1,121,407,840,675 526,541,089,376

18 Recoveries from reinsurance ceded 25.3 1,107,727,646,001 512,995,603,382

19 Subrogation recoveries 10,079,533,624 12,262,322,625

20 Salvages 3,600,661,050 1,283,163,369

21
Claim expenses on retained risks  
(21 = 15+16+17)

(5,195,663,034,723) (5,624,655,525,383)

22 Claim expenses using catastrophe reserve 228,000,000,000 261,000,000,000

23 (Increase)/decrease in claims reserve (73,687,999,443) 18,232,587,305

24 Provision for catastrophe reserve (92,940,765,694) (148,097,890,419)

25 Other insurance operating expenses (1,485,151,441,124) (1,331,261,852,972)

26 Other underwriting expenses (1,423,213,313,473) (1,243,322,203,860)

27 - Commission (1,266,367,965,547) (1,092,774,193,612)

28 - Risk minimization expenses (78,352,943,499) (67,873,257,653)

29 - Loss adjusting fee, risk assessment and others (78,492,404,427) (82,674,752,595)

Code ITEMS Notes
For the year ended 

31 December 2013

For the year ended 
31 December 2012

30 Other reinsurance assumed expenses (59,254,451,704) (72,969,818,599)

31 Other reinsurance ceded expenses               (2,683,675,947) (14,969,830,513)

33
Total direct insurance operating expenses  
(33 = 21+22+23+24+25)

(6,619,443,240,984) (6,824,782,681,469)

34 Gross insurance operating profit (34 = 14+33) 1,746,886,879,262 1,589,339,416,716

35.1 Income from banking activities 1,213,034,837,755 1,523,279,562,209

35.2 Expenses from banking activities (699,633,866,134) (907,620,184,648)

35 Net operating income from banking activities 26 513,400,971,621 615,659,377,561

36.1 Revenue from other activities 214,777,973,512 200,394,721,098

36.2 Expenses from other activities (202,191,253,806) (195,047,750,032)

36 Net operating incomefrom other activities 27 12,586,719,706 5,346,971,066

37 Selling expenses (372,533,232,026) (330,887,098,697)

38 General and administrative expenses 28 (2,681,154,696,353) (2,441,607,022,254)

38.1
General and administrative expenses of insurance 
operation

(2,131,094,559,615) (1,947,460,725,860)

38.2
General and administrative expenses of banking 
operation

(253,450,157,503) (227,127,126,926)

38.3
General and administrative expenses of other 
operations 

(296,609,979,235) (267,019,169,468)

39.1
Net operating loss from insurance operation 
(39.1 = 34+37+38.1). In which:

(756,740,912,379) (689,008,407,841)

-  Net operating loss from life insurance (832,065,837,088) (809,916,681,369)

-  Net operating profit from general insurance 75,324,924,709 120,908,273,528

39.2 Net profit from bank operation (39.2=35+38.2) 259,950,814,118 388,532,250,635

39.3 Net loss from other operations (39.3=36+38.3) (284,023,259,529) (261,672,198,402)

40 Financial income 29.1 3,129,407,493,920 3,067,529,848,446

41 Financial expenses 29.2 (734,501,891,093) (748,084,396,312)

42 Profit from financial activities (42 = 40+41) 2,394,905,602,827 2,319,445,452,134

43 Other income 14,343,064,061 57,539,041,189

44 Other expenses (5,926,302,074) (2,700,108,267)

45 Net other profit (45 = 43+44) 30 8,416,761,987 54,838,932,922
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Code ITEMS Notes
For the year ended 

31 December 2013

For the year ended 
31 December 2012

46 Share of the profit in associates and joint ventures 31,557,789,847 49,568,269,333

47
PROFIT BEFORE TAX 
(47 = 39.1+39.2+39.3+42+45+46)

1,654,066,796,871 1,861,704,298,781 

48 Equalization reserve (7,031,133,756) (6,940,009,967) 

49 Current corporate income tax 17.1 (385,445,670,590) (448,194,863,779) 

50 Deferred income tax expense 17.2 (27,615,548,015) 24,624,208,165 

51 PROFIT AFTER TAX (51 = 47+48+50) 1,233,974,444,510 1,431,193,633,200 

52 Minority interest 96,443,745,088 82,924,754,770 

53
NET PROFIT ATTRIBUTABLE TO SHAREHOLDERS 
OF THE HOLDINGS  (53 = 51-52)

1,137,530,699,422 1,348,268,878,430 

54 Earnings per share 32 1,672 1,981

                                                       
Mr. Nguyen Thanh Hai                       Mr. Le Hai Phong                             Mr. Tran Trong Phuc
Chief Accountant                       Chief Financial Officer                  Chief Executive Officer

28 March 2014

CONSOLIDATED INCOME STATEMENT (continued) 
for the year ended 31 December 2013

CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 December 2013

Currency: VND Currency: VND

Code ITEMS Notes
For the year ended 

31 December 2013

For the year ended  
31 December 2012

I. CASH FLOWS FROM OPERATING ACTIVITIES

01
1. Premium received and  interest income  
received

 11,854,672,626,869 12,457,680,958,628 

02 2. Payment to suppliers  (8,517,277,203,934) (8,368,151,577,665)

03 3. Payment to employees  (1,153,866,184,663)  (1,068,313,662,691)

04 4. Interest payment  (1,602,304,145) (16,605,387,892)

05 5. Corporate income tax paid  (345,166,145,838) (455,240,598,927)

06 6. Other cash inflows from operating activities  2,233,909,172,785 2,153,119,365,366 

07 7. Other cash outflows from operating activities  (2,513,713,720,257) (2,796,048,602,263)

20 Net cash inflows from operating activities  1,556,956,240,817 1,906,440,494,556

II. CASH FLOWS FROM INVESTING ACTIVITIES  

21 1. Purchase and construction of fixed assets  (76,760,319,326) (97,488,528,824)

22 2. Proceeds from disposals of fixed assets  2,770,185,088 208,610,761 

23
3. Deposits and loans to other entities and  
payments for purchase of debt instruments of 
other entities

 (11,968,982,554,833) (14,191,212,522,421)

24
4. Repayments from borrowers and proceeds from 
sales of debt instruments of other entities

 14,315,909,713,046 12,216,319,794,524

25 5. Payments for investments in other entities  (879,172,180,950) (1,350,213,053,444)

26
6. Proceeds from sales of investments in other 
entities

 992,284,832,781 1,652,042,816,841 

27
7. Interest received, coupon and distributed 
profits

 411,742,414,400 199,251,338,835

30 Net cash out flows from investing activities  2,797,792,090,206 (1,571,091,543,728)

III. CASH FLOWS FROM FINANCING ACTIVITIES  
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Code ITEMS Notes
For the year ended 

31 December 2013

For the year ended  
31 December 2012

31 1. Capital contribution from shareholders  - 720,000,000,000

32 2. Capital redemption  (35,763,844,591) -

33 3. Cash receipts short and long term loans 52,043,573,583 85,195,778,594

34 4. Dividends paid out (1,056,846,370,350) (816,565,720,800)

36
5. Cash payments for short and long term  
borrowings

(74,650,225,393)  (1,725,118,460,639)

40 Net cash flows from financing activities  (1,115,216,866,751) (1,736,488,402,845)

50 Net cash flows during the year  3,239,531,464,272 (1,401,139,452,017)

60
Cash and cash equivalents at the beginning  
of the year

5 4,077,977,824,233 5,479,823,264,414

61 Impact of exchange rate fluctuation 538,309,791 (705,988,164)

70
Cash and cash equivalents at the end  
of the year

5 7,318,047,598,296 4,077,977,824,233

                                                       
Mr. Nguyen Thanh Hai                       Mr. Le Hai Phong                             Mr. Tran Trong Phuc
Chief Accountant                       Chief Financial Officer                  Chief Executive Officer

28 March 2014

CONSOLIDATED CASH FLOW STATEMENT (continued)
for the year ended 31 December 2013

Currency: VND

1. CORPORATE INFORMATION

Bao Viet Holdings (herein referred to as  “the Holdings”) was previously a state-owned company that was equitized and became 
a shareholding company pursuant to Business License approved by Hanoi Authority for Planning and Investment on 15 October 
2007. The Business License was subsequently modified five times; the fifth amendment was on 08 May 2013.

The Holdings is listed on Ho Chi Minh Stock Exchange (HOSE) and its entire chartered capital is listed thereon.

Below is a summary of information extracted from the fifth modified Business License dated 08 May 2013:

Business License Number: 0100111761

Registered company name: Bao Viet Holdings

Head Office’s address: 8 Le Thai To Street, Hang Trong Ward, Hoan Kiem District, Hanoi

Operating activities:
Equity investments in subsidiaries and associates; financial services and other related services 
under Vietnamese Laws; and real estate business

Chartered capital: VND 6,804,714,340,000 

Number of registered shares: 680,471,434

Founding shareholders:
The Ministry of Finance, State Capital Investment Corporation (SCIC), HSBC Insurance  
(Asia Pacific) Holdings Limited

Legal representative: Mr. Tran Trong Phuc - Chief Executive Officer

The structure of the Holdings’ shareholdings as at 31 December 2013 is as follows: 

Shareholders No. of shares Percentage (%)

- The Ministry of Finance 482,509,800 70.91

- Sumitomo Life 122,509,091 18.00

- State Capital Investment Corporation (SCIC) 22,154,400 3.26

- Other shareholders 53,298,143 7.83

Total 680,471,434 100

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as at 31 December 2013 and for the year then ended 
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2013 ANNUAL REPORT      BAOVIET HOLDINGS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

The Holdings has the following subsidiaries, dependently accounted units, and Bao Viet Securities Investment Fund (“BVF1”):

Subsidiaries

Subsidiaries Address Principal activities Percentage  
directly owned

Bao Viet Insurance Corporation (“Bao 
Viet Insurance”)

35 Hai Ba Trung Street, Trang 
Tien Ward, Hoan Kiem District, 
Hanoi

General insurance products, 
reinsurance, loss adjustment

100%

Bao Viet Life Corporation  
(“Bao Viet Life”)

1 Dao Duy Anh Street, 
Phuong Mai Ward, Dong Da 
District, Hanoi

Life insurance products, reinsurance 100%

Bao Viet Fund Management Company 
(“BVF”)

8 Le Thai To, Hang Trong Ward, 
Hoan Kiem District, Hanoi

Management of investment funds and 
investment portfolios 

100%

Bao Viet Securities Joint Stock Company 
(“BVSC”)

8 Le Thai To, Hang Trong Ward, 
Hoan Kiem District, Hanoi

Brokerage, securities trading, 
underwriting, consulting and 
securities placement

59.92%

Bao Viet Au Lac Limited Company  
(“BV- Au Lac”)

Ha Lieu, Phuong Lieu, Que Vo 
District, Bac Ninh Province

Vocational driving training 60%

Bao Viet Commercial Joint Stock Bank 
(“Baoviet Bank”)

8 Le Thai To, Hang Trong Ward, 
Hoan Kiem District, Hanoi

Banking services 52%

Bao Viet Investment Joint Stock 
Company (“BVInvest”)

71 Ngo Sy Lien Street, Van 
Mieu Ward, Dong Da District, 
Hanoi

Real estate business, construction 
investment consulting, provision of 
machinery and equipment

55%

 • Bao Viet Insurance was established on 21 June 2004 in accordance with Decision No.1296/QD/BTC issued by the Ministry 
of Finance and Business License No.01/GPDC3/KDBH issued by the Ministry of Finance on the same date. On 23 November 
2007, the Ministry of Finance approved the re-establishment of Bao Viet Insurance in pursuant to the Establishment and 
Operating License No.45GP/KDBH. On 27 March 2013, the Ministry of Finance granted modification business license No.45/
GPDC5/KDBH, approving the increase of chartered capital of Bao Viet Insurance to VND 2,000 billion.

 • Bao Viet Life was established on 4 December 2003 in accordance with Decision No.3668/QD/BTC issued by the Ministry of 
Finance. On 23 November 2007, the Ministry of Finance approved the re-establishment of Bao Viet Life in pursuant to the 
Establishment and Operating License No.46/GP/KDBH. On 19 December 2013, the Ministry of Finance granted modified 
business license No.46/GPDC2/KDBH, approving the increase of chartered capital to VND 2,000 billion.

 • BVF was established on 22 August 2005 in accordance with Decision No.911/2005/QD/HDQT-BV by the Holdings’ Board of 
Directors and operating in accordance with Business License No.0104000256 issued on 22 August 2005 by Hanoi Authori-
tyfor Planning and Investment and modified business registration No.10/UBCK-GPDCQLQ issued on 14 December 2007 by 
the State Securities Commission. The chartered capital of BVF is VND 50 billion.

 • BVSC was established on 01 October 1999 in accordance with Incorporation License No.4640/GP-UB issued by the Hanoi 
People’s Committee and Operating License No.01/GPHDKD dated 26 November 1999 issued by the State Securities 
Commission. The original chartered capital of BVSC is VND 43 billion. On 10 December 2009, BVSC was granted amended 
certificates of securities operating license No.01/GPHDKD in accordance with Decision No.288/UBCK-GP issued by the State 
Securities Commission on increasing its chartered capital to VND 722,339,370,000.

1. CORPORATE INFORMATION (continued) 1. CORPORATE INFORMATION (continued)

Subsidiaries (continued)

 • BV - Au Lac was established on 18 February 2009 under the License No.2300373648 granted by Bac Ninh Authority for 
Planning and Investment. The chartered capital of Bao Viet - Au Lac is VND 60,660,000,000.

 • Baoviet Bank was incorporated in Vietnam on 11 December 2008 under the Establishment and Operating License No. 328/
GP-NHNN provided by the Governor of the State Bank of Vietnam and the Business Registration Certificate No. 0103126572 
granted by Hanoi Authority for Planning and Investment on 27 December 2012. Baoviet Bank’s chartered capital is VND 
3,000 billion.

 • BVInvest was established on 09 January 2009 in accordance with Business License No.0103034168 granted by Hanoi 
Authority for Planning and Investment. The original chartered capital of BVInvest is VND 100 billion. BVInvest was granted 
the first amended Business License on 19 January 2009 and the second amended Business License on 01 November 2011 
on the amendment of chartered capital. The current chartered capital of BVInvest is VND 300 billion. As at the date of this 
report, the shareholders have contributed VND 100 billion out of the committed additional contribution of VND 200 billion 
(after the issuance, the ownership rate of the shareholders still remains the same).

As at 31 December 2013, direct and indirect investments of Bao Viet Holdings in BVInvest are as follows:

Committed contributed capital
VND

% of chartered 
capital

Contributed capital
VND

Direct investment of the Holdings 165,000,000,000 55 110,000,000,000

Indirect investment via subsidiaries 120,000,000,000 40 80,000,000,000

- Bao Viet Life 60,000,000,000 20 40,000,000,000

- Bao Viet Insurance 60,000,000,000 20 40,000,000,000

285,000,000,000 95 190,000,000,000

Bao Viet Securities Investment Fund (“BVF1”)

BVF1 was established on 19 July 2006 as a closed-end member investment fund in Vietnam in accordance with License No.05/
UBCK-TLQTV issued by the State Securities Commission. The Fund was originally licensed to operate for a period of five years. 
The operating period of BVF1 has been extended until 19 July 2014 in accordance with the approval from State Securities 
Commission on 27 July 2011. 

At the beginning, BVF1 had its chartered capital amounting to VND 500 billion, equivalent to 50,000,000 (fifty million) units with 
a par value of VND 10,000 per unit. BVF1 increased its chartered capital to VND 1,000 billion on 04 March 2008, as approved 
in Official Letter No. 98/TB-UBCK issued by the State Securities Commission, which is equivalent to 100,000,000 (one hundred 
million) units with a par value of VND 10,000 per unit.

BVF1 is managed by BVF, a subsidiary of the Holdings. The supervisory bank of BVF1 is HSBC Bank (Vietnam) Ltd.

According to the Resolution No.02.2012/BVF1-HDTV of General Meeting of Investors for the liquidation plan of BVF1 dated 
18 October 2012 and the approval of the State Securities Commission in its Official Letter No. 17/UBCK-QLQ dated 19 January 
2013, BVF has carried out the liquidation of BVF1 since 01 January 2013. The liquidation period is from 01 January 2013 to 
19 July 2014. The Holdings recorded the decrease in fund certificates based on Net asset value of the most recent pricing 
period according to the Official Letter No.1458/UBCK-QLQ dated 16 April 2013 from the State Securities Commission to the 
supervisory bank HSBC Bank (Vietnam) Ltd.
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As at 31 December 2013, direct and indirect investments by the Holdings in BVF1 is as follows:

Contributed capital

VNĐ

% of chartered capital

Direct investment of the Holdings 46,825,443,452 9.42

Indirect investment via subsidiaries 408,477,272,655 82.16

- Bao Viet Life Insurance 298,885,809,259 60.12

- Bao Viet Insurance 109,591,463,396 22.04

455,302,716,107 91.58

Dependently accounted units:

Dependently accounted units Address

Bao Viet Training Centre 8 Le Thai To Street, Hang Trong Ward, Hoan Kiem District, Hanoi

Infrastructure Construction Project Management Unit 71 Ngo Sy Lien, Van Mieu Ward, Dong Da District, Hanoi

2. BASIS OF PREPARATION

2.1 Accounting standards and systems

The consolidated financial statements of the Holdings and its subsidiaries, which are expressed in Vietnamese Dong (“VND”), are 
prepared in accordance with the Vietnamese Enterprise Accouting System and other Vietnamese Accounting Standards issued by 
the Ministry of Finance as per:

 • Decision No.149/2001/QD-BTC dated 31 December 2001 on the Issuance and Promulgation of Four Vietnamese Standards 
on Accounting (Series 1);

 • Decision No.165/2002/QD-BTC dated 31 December 2002 on the Issuance and Promulgation of Six Vietnamese Standards 
on Accounting (Series 2);

 • Decision No.234/2003/QD-BTC dated 30 December 2003 on the Issuance and Promulgation of Six Vietnamese Standards 
on Accounting (Series 3);

 • Decision No.12/2005/QD-BTC dated 15 February 2005 on the Issuance and Promulgation of Six Vietnamese Standards on 
Accounting (Series 4); and

 • Decision No.100/2005/QD-BTC dated 28 December 2005 on the Issuance and Promulgation of Four Vietnamese Standards 
on Accounting (Series 5).

Bao Viet Holdings is a company operating in equity investments and financial services and preparing its financial statements 
according to Decision No.15/2006/QD-BTC on the formulation of enterprise accounting system dated 20 March 2006 issued 
by the Ministry of Finance. However, as the Holdings and its subsidiaries have major operations in insurance services, the 
consolidated financial statements of the Holdings are prepared in accordance with Decision No.15/2006/QD-BTC and modified 
to follow the Vietnamese Enterprise Accounting System for insurance companies issued by the Ministry of Finance in Decision 
No.1296 TC/QD/CDKT dated 31 December 1996 and Decision No.150/2001/QD-BTC dated 31 December 2001 on amended 
accounting policies for insurance companies.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

1. CORPORATE INFORMATION (continued)

Bao Viet Securities Investment Fund (“BVF1”) (continued)

2. BASIS OF PREPARATION (continued)

2.2 Basis of consolidation

The consolidated financial statements comprise the financial statements of the Holdings (the parent company), its subsidiaries 
and BVF1 for the year ended 31 December 2013 (collectively referred to as the “Group”).

Subsidiaries are fully consolidated from the date of acquisition, being the date on which the Holdings obtains control, and 
continues to be consolidated until the date that such control ceases. Control exists when the Holdings has direct or indirect 
power to govern the financial and operating policies of a company so as to obtain benefits from its activities. 

The financial statements of the subsidiaries are prepared for the same reporting year as the parent entity, using consistent 
accounting policies. 

All intra-group balances, income and expenses and unrealized gains or losses arising from intra-group transactions, are 
eliminated in full. 

Minority interests represent the portion of profit or loss and net assets of the subsidiaries not held by the Group and are 
presented separately in the consolidated income statement and in the consolidated balance sheet.

2.3 Registered accounting documentation system

The registered accounting documentation system of the Group is the general journal voucher system.

2.4 Accounting currency

The Group maintains its accounting records in Vietnamese dong (“VND”).

2.5 Fiscal year

The Group’s financial year starts on 01 January and ends on 31 December.

The Group also prepares its quarterly consolidated financial statements.

3. STATEMENT ON THE COMPLIANCE WITH VIETNAMESE ACCOUNTING STANDARDS AND SYSTEMS

The Board of Management confirms that the Group has complied with the Vietnamese Accounting Standards and Vietnamese 
Enterprise Accounting Systems in preparing the consolidated financial statements. The Group has also followed the accounting 
policy for the recognition of the revalued land use rights as set out in Note 4.11.

The accompanying consolidated balance sheet, consolidated income statement, consolidated cash flow statement and related 
notes, including their utilisation are not designed for those who are not informed about Vietnam’s accounting principles, 
procedures and practices and furthermore are not intended to present the financial position and results of operations and cash 
flows in accordance with accounting principles and practices generally accepted in countries other than Vietnam.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

4.1 Change in accounting policies 

Accounting policies that the Holdings applied are consistent with the accounting policies for the preparation of the financial 
statements for the period ended 31 December 2012, except for changes in accounting policies related to the following 
transactions:

On 25 April 2013, the Ministry of Finance issued Circular No. 45/2013/TT-BTC guiding the management, use and depreciation 
of fixed assets. The Circular takes effect from 10 June, 2013. According to the provisions of this Circular, fixed assets must 
simultaneously satisfy the following three criteria:

 • Certainty in economic benefit for the future use of such property;

 • Time of use is more than one year; and

 • The cost of assets to be measured reliably, and are valued at VND 30,000,000 (thirty million) or more.

Accordingly, since 10 June 2013, the Holdings removed the cost and accumulated depreciation of fixed asset which valued 
at under VND 30,000,000 from consolidated balance sheet and allocated the remaining net book value of these assets to 
administrative expenses for less than 3 years.

4.2 New accounting policies and guidance issued but not yet effective

Accounting policies and guidance issued but not yet effective will be introduced on below paragraphs. The Group plan to 
apply these policies and guidance when they becoming effective.

Circular No. 02/2013/TT-NHNN – on asset classification, methods of provision calculation and use of provision for to write of bad debt 
during the operation of credit institutions, and branches of foreign banks (“Circular 02”).

On 21 January 2013, SBV issued Circular No. 02/2013/TT-NHNN guiding on asset classification, appropriation, setting up and 
use of reserves for handling credit risks in credit institutions, and branches of foreign banks. On 27 May 2013, State Bank of 
Vietnam (SBV) issued Circular No. 12/2013/TT-NHNN amending the effective date stipulated on clause 01 article 25 of Circular 
02 from 01 June 2013 to 01 June 2014. 

Circular 02 will replace the current policies on loan classification and provision stipulated in Decision No. 493/2005/QD-NHNN 
dated 22 April 2005, Decision No. 17/2007/QD-HNNN dated 25 April 2007 and Decision No. 780/QD-NHNN dated 23 April 2012. 

In comparison to previous policy, Circular 02 contains following significant changes:

 • Expand the scope of asset classification: specially guiding on asset classification, set up reserve for trusted investment, 
trusted credit, credit card, credits sale and purchase, due to other banks… 

 • Use of credit information: Circular 02 requires loan and off-balance sheet commitments of credit institution should be 
classified in higer risk group according to the classification results of other credit institutions. For each quarter, the credit 
institution must submit the loan and off-balance sheet commitment to SBV’s Credit Information Center.

 • Collateral valuation: Collateral with total value of greater than VND 200 billion or VND 50 billion to related parties, entities 
that are restricted for credit granting must be valued by independent valuers.

As at 18 March 2013, the SBV issued the Circular No. 09/2014/TT-NHNN on amending and supplementing some articles of 
Circular No. 02/2013/TT-NHNN on debt classification and risk provision. Accordingly:

 • The restructuring debt repayment period and keeping in the same debt group: this article shall be effective from 20 March 
2014 and ineffective from 01 April 2015;

 • Using credit information: this article shall be effective from 01 January 2015.

The Board of Management has been evaluating the impacts (if any) of these regulations to the financial position and results of 
its operations from banking activities of the Group for the following years.

4.3 Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, cash at banks, term deposits and short-term, highly liquid investments with 
an original maturity of three months or less which are readily convertible into known amounts of cash and that are subject to 
an insignificant risk of change in value.

4.4 Accounts receivables

Accounts receivables comprise of trade receivables and other receivables that are initially recognized at cost and subsequently 
are recognized at cost less provision for impairment. 

Provision for impairment of receivables will be made based on their overdue ages. For receivables that are undue and owed by 
debtors who have become bankrupt or are undergoing dissolution procedures, are missing, have absconded, are prosecuted, 
detained or tried by law enforcement bodies, are serving sentences or have deceased, provision should be estimated based 
on the amount of expected loss. The increase or decrease to the provision balance is recorded as an administrative expense in 
the consolidated income statement.

The Group uses the allowance ratio as stipulated in Circular No. 228/2009/TT-BTC issued on 07 December 2009 by the Ministry 
of Finance, as follows:

Overdue receivables age Allowance ratio

Overdue from six months (06) to less than one (01) year 30%

Overdue from one (01) to less than two (02) years 50%

Overdue from two (02) to less than three (03) years 70%

Overdue over three (03) years 100%

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.2 Standards and regulations are issued but has not yet be effective (continued)
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4.5 Inventory

Inventories of the Group include land, land development costs, and development costs for villas and apartment units relating 
to construction business of BVInvest and are carried at the lower of cost and net realisable value.

Net realisable value represents the estimated selling price less anticipated costs to complete, estimated marketing and selling 
expenses and after making provision (if any).

The perpetual method is used to record the costs of inventories. 

For inventories that are land, land development costs, development costs for villas and apartment units, costs of inventories 
comprised of:

 • The land use right, land use fee, land compensation, infrastructure costs and all other expenses directly attributable to the 
land and land development activities;

 • All expenditures directly attributable to the construction of the apartment units and villas.

Provision for obsolete inventories

An inventory provision is created for the estimated loss arising due to the impairment of inventories owned by BVInvest, based 
on appropriate evidence of impairment available at the balance sheet date. Increases and decreases to the provision balance 
are recorded into the cost of goods sold account during the year.

4.6 Loans and advances to customers

Loans and advances to customers are presented at the principal amounts outstanding at the end of financial year.

4.7 Provision for credit losses

Loan classification

In accordance with the Law on Credit Institutions No.47/2010/QH12 effective from 1 January 2011, Decision No.1627/2001/
QD-NHNN dated 31 December 2001 by the Governor of the State Bank of Vietnam on the issuance of lending regulations for 
Credit institutions, Decision No.127/2005/QD-NHNN dated 3 February 2005 amending and supplementing a number of lending 
regulations under Decision No.1627/2001/QD-NHNN, Decision No.493/2005/QD-NHNN dated 22 April 2005 and Decision 
No.18/2007/QD-NHNN dated 25 April 2007 issued by the State Bank of Vietnam on loan classification and appropriation, setting 
up and use of reserves for handling credit risks, the Bank is required to classify loans and create provisions for credit losses. 
Accordingly, loans are graded using the following risk classifications: Current, Special Mention, Substandard, Doubtful and Loss 
based on the payment arrears status and other qualitative factors.

Loans which are classified on Substandard, Doubtful and Loss are non-performing loans.

In accordance with Decision No.493/2005/QD-NHNN of the State Bank of Vietnam, loan classification is made at the end of each 
quarter for the first three quarters and on 30 November for the last quarter each year.

On 23 April 2012, the State Bank of Vietnam issued Decision No.780/QD-NHNN on classification of rescheduled loans. Accordingly, 
to reflect the objective repayment capacity of customers in the current context, and on the basis of the assessment by credit 
institutions and foreign bank branches that their customers are doing their business well and can fully repay the rescheduled 
loans, these loans are kept in their pre-rescheduled classification groups.  

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.7 Provision for credit losses (continued)

Specific provision

Net loans and advances exposure for each borrower is calculated by subtracting from the loan balance the discounted value 
of collateral. Decision 493/2005/QD-NHNN and Decision 18/2007/QD-NHNN stipulated specific discount rates for certain 
accepted collaterals.  

Specific provision is created on the net loans and advances exposure of each borrower using a fixed provision rates as follows: 

Group Name Specific provision rate

1 Current 0%

2 Special Mention 5%

3 Substandard 20%

4 Doubtful 50%

5 Loss 100%

General provision

In accordance with Decision No.493/2005/QD-NHNN, a general provision is made for credit losses which are yet to be identified 
during the loan classification and provision process and for the Baoviet Bank’s potential financial difficulties due to deterioration 
in loan quality. As such, Baoviet Bank is required to fully create and maintain a general provision at 0.75% of total loans and 
advances to customers; guarantees; irrevocable lending commitments and acceptance for payment which are classified from 
groups 1 to 4. 

Written-off bad debt

The provisions are recorded in the consolidated income statement as an expense and will be used to write off any credit losses 
incurred. According to Decision No.493/2005/QD-NHNN, at the discretion of Baoviet Bank’s Bad Debt Resolution Committee, 
Baoviet Bank can write off the loans that are classified in Group 5 and of which the borrower are bankrupted or liquidated (for 
corporate) or are deceased or missing (for individuals).

Details on the loan classification and related provision as at 31 December 2013 are presented in Note 8.1 and Note 8.2.

4.8 Provision for off-balance-sheet commitments

According to Decision No.493/2005/QD-NHNN and Decision No.18/2007/QD-NHNN of the SBV, loan classification and provision 
for guarantees, payment acceptances and non-cancelable loan commitments with specific effective date should be made in 
accordance with Article 6 or Article 7 of Decision No.493/2005/QD-NHNN (generally called off-balance-sheet commitments). 
Off-balance sheet commitments are classified into groups such as Current, Special Mention, Substandard, Doubtful and Loss 
based on the overdue status and other qualitative factors.   

Specific provision for off balance sheet commitments is calculated similarly to the provision for loans and advances to 
customers. Provision expense is recorded in the consolidated income statement in “Expenses from banking activities” and 
provision balance is recorded as other liabilities in the consolidated balance sheet.
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4.9 Bad debt selling to Vietnam Asset Management Company (VAMC)

In 2013, Baoviet Bank sold bad debts at their net book value to VAMC in accordance with Decree No. 53/2013/ND-CP effective 
from 9 July 2013 on “Establishment, organization and operation of Vietnam Asset Management Company”, Circular No. 19/2013/
TT-NHNN effective from 15 September 2013 “On the purchase, sale and settlement of bad debts of Vietnam Asset Management 
Company” and  Official Dispatch  No. 8499/NHNN-TCKT on “Guidance on recognition of bad debts purchase and sale of  VAMC 
and Credit institutions”. Accordingly, the selling price is the difference between the outstanding lending principal minus the 
amount of specific provision which has been made.

For the sale of non-performing loans for VAMC bond, after the completion of bad debt selling procedures to VAMC, Baoviet 
Bank settles principal, uses specific provision that has been made and recognizes special bond issued by VAMC at its book 
values less specific allowance for the debt sold. Upon the receipt of debt that was once sold to VAMC, Baoviet Bank uses the 
annual provision for special bonds to handle bad debt, the difference between the provision for value impairment that has 
been made and the remaining lending amounts/bonds that have not been recovered will be recognized in the consolidated 
income statement under “Other income”.

Special bonds issued by Vietnam Assets Management Company

Special bonds issued by Vietnam Assets Management Company (“VAMC”) are term valuable papers to purchase bad debts of 
Baoviet Bank. Special bonds are recorded at par value at the date of transactions and always carried at par value throughout 
the holding period. Special bonds are stated at cost and their par value is equal to price of bad debts which are the outstanding 
balance less specific allowance for credit losses of these debts sold.

During the holding period, periodically, Baoviet Bank shall annually calculate and charge provisions at no less than 20% of the 
special bond’s par value. Provision for credit losses is recorded in “Banking Operating expenses” in the consolidated income 
statement. There is no general provison created for these special bonds.

4.10 Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation.

The cost of a tangible fixed asset comprises of its purchase price and any directly attributable costs of bringing the tangible 
fixed asset to working condition for its intended use. 

Expenditures for additions, improvements and renewals are added to the carrying amount of the assets and expenditures for 
maintenance and repairs are charged to the consolidated income statement as incurred.  

When tangible fixed assets are sold or retired, their costs and accumulated depreciation are removed from the consolidated 
balance sheet and any gain or loss resulting from their disposal is included in the consolidated income statement.

4.11 Intangible fixed assets

Intangible fixed assets are stated at cost less accumulated amortization.

The cost of an intangible fixed asset comprises of its purchase price and any directly attributable costs of preparing the 
intangible fixed asset for its intended use. 

Expenditures for additions, improvements are added to the carrying amount of the assets and other expenditures are charged 
to the consolidated income statement as incurred.  

When intangible fixed assets are sold or retired, their costs and accumulated amortization are removed from the consolidated 
balance sheet and any gain or loss resulting from their disposal is included in the consolidated income statement.

Land use rights are recognised as intangible fixed assets based on the revalued amount as determined by an independent 
valuer for the land areas that the Group had land use right certificates, or was in the process of obtaining the land use right 
certificates, as at 31 December 2005 for the equitization purpose of the Holdings.  

4.12 Depreciation and amortisation

Depreciation and amortisation of fixed tangible and intangible assets are calculated on a straight-line basis over the estimated 
useful life as follows:

Buildings 06 - 50 years

Machinery 03 - 07 years

Means of transportation and communication 06 - 08 years

Office equipment 03 - 06 years

Other tangible fixed assets 04 years

Software 03 - 05 years

Other intangible assets 03 years

Land use rights with definite term  According to the term specified on the land use right certificate 

Land use rights with indefinite terms are not amortised in accordance with Circular 45.

4.13 Investment properties

Investment properties are stated at cost including transaction costs less accumulated depreciation.

Subsequent expenditure relating to an investment property that has already been recognized is added to the net book value 
of the investment property when it is probable that future economic benefits, in excess of the originally assessed standard of 
performance of the existing investment property, will flow to the Group.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.8 Provision for off-balance-sheet commitments (continued)

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
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Depreciation and amortisation of investment properties are calculated on a straight-line basis over the estimated useful life of 
each asset as follows:

Land use rights with definite term  According to the term specified on the land use right certificate 

Buildings 06 - 50 years

Others 05 - 10 years

Investment properties are derecognised when either they have been disposed of or when the investment properties are 
permanently withdrawn from use and no future economic benefit is expected from its disposal. The difference between the 
net disposal proceeds and the carrying amount of the assets is recognised in the consolidated income statement in the year 
as retirement or disposal.

Transfers are made to investment properties when, and only when, there is a change in use, evidenced by ending of owner-
occupation, commencement of an operating lease to another party or ending of construction or development. Transfers 
are made from investment properties when, and only when, there is change in use, evidenced by commencement of 
owner-occupation or commencement of development with a view to sale. 

4.14 Borrowing costs

Borrowing costs (excluding interest expenses relating to the Group’s banking operations) consist of interest and other costs 
that incur in connection with the borrowings of the Group.

Borrowing costs are recorded as an expense during the period in which they are incurred, except to the extent that they are 
capitalized.

Borrowing costs that are directly attributable to the acquisition, construction or production of an asset that necessarily take 
a substantial period of time to get ready for its intended use or sale are capitalized as part of the cost of the respective asset.

4.15 Investments in associates

Investments in associates over which the Group has significant influence and which is neither a subsidiary nor a joint venture 
(typically those that the Group owns over 20% of voting rights) are accounted for under the equity method of accounting. 

Under the equity method, the investment is initially recorded at cost and the carrying value is increased or decreased to 
recognize the Group’s share of the net assets in the associate after the date of acquisition. Distributions actually received from 
an associate reduce the carrying amount of the investment. Adjustments to the carrying value are recognized for changes in 
the Group’s proportionate interest in the associate arising from changes in the associate’s equity that have not been included 
in the consolidated income statement.

The reporting dates of the associates and the Group are identical and the associates’ accounting policies conform to those used 
by the Group for transactions and events in similar circumstances. 

A listing of the Group’s associates is shown in Note 13.2.1.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.13 Investment properties (continued)

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.16 Interests in jointly controlled entities

The Group’s investment in jointly controlled entity is accounted for using the equity method of accounting. Under the equity 
method, the Group’s interest in jointly controlled entities is carried in the consolidated balance sheet at cost plus post joint 
venture changes in the Group’s share of net assets of the jointly controlled entities. The consolidated income statement reflects 
the share of the post-acquisition results of operation of the jointly controlled entities.

The share of profit/(loss) of the jointly controlled entities is presented on the face of the consolidated income statement and 
its share of post-acquisition movements in reserves is recognised in reserves. The cummulative post-acquisition movements 
are adjusted against the carrying amount of the investment. Dividends receivable from jointly controlled entities reduce the 
carrying amount of the investment.

The financial statements of the jointly controlled entities are prepared for the same reporting period as the Group. Where 
necessary, adjustments are made to bring the accounting policies in line with those of the Group. 

4.17 Investments in securities and other investments 

All financial investments are initially recognised at cost and subsequently are recognized at cost less provision for impairment 
(if any).

 • Short-term investments reflect total value of all short-term investments. These may include bank deposits, short-term 
investment securities, short-term loans, trusted loans and other short-term investments which have maturity period less than 
1 year but over 3 months from the original date of placement depending on representation of management.

 • Long-term investments include listed and unlisted shares, government bonds, corporate bonds, loans and term-deposits at 
financial institutions, which are intended to be held for more than one year.

Provision for devaluation of investments in securities and other investments

The primary source of reference for impairment provisioning is Circular No. 228/2009/TT-BTC dated 07 December 2009 issued by 
the Ministry of Finance (the “Circular 228”) and Circular No. 89/2013/TT-BTC dated 28 June 2013 amending and supplementing 
clause 2 Article 5 of the Circular No. 228/2009/TT-BTC (the “Circular 89”) and other related regulations. Details of the basis of 
determination of impairment of investment are as follows:

Listed securities

For listed securities that are carried at cost in accordance with Vietnamese Accounting Standards, if there is objective evidence 
that their market value is lower than book value, the provision amount is measured as the difference between the securities’ 
carrying amount and the closing market value as of the balance sheet date in accordance with the following formula given in 
Circular 228:

Provision amount =
Number of impaired 

securities as at balance 
sheet date

x
Carrying value of 

securities
-

Market value of 
securities as at balance 

sheet date

The market prices of listed securities are determined based on the price on stock markets (which are the closing prices on Hanoi 
Stock Exchange and Ho Chi Minh Stock Exchange) as at 31 December 2013.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Investments in securities and other investments (continued)

Provision for devaluation of investments in securities and other investments (continued)

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.18 Advances on surrender value 

Policyholders who have fulfilled their premium payment obligations for at least 24 months are entitled to an advance on 
the surrender value, with the advance amount at a maximum of 80% of the surrender value and accumulated un-withdrawn 
dividend for the relevant policy.

Advances on surrender values are carried at cost and are recorded under “Long-term investment” item on consolidated balance 
sheet. The interest rate applied for each policy will be announced periodically. The interest income arised from advances on 
surrender value will be recorded as financial income in consolidated income statement.

4.19 Securities purchased/sold under agreement to resell/repurchase (“repo”)

Securities sold under agreements to repurchase at a specified future date (“repo”) are not derecognized from the consolidated 
financial statements. The corresponding cash received is recognized as a liability in the consolidated balance sheet. The 
difference between the selling price and repurchasing price is allocated to expense in the consolidated income statement over 
the life of the agreement using straight-line method.

Securities purchased under agreements to resell at a specified future date (“reverse repo”) are not recognized in the consolidated 
financial statement. The corresponding cash paid is recognized as an asset in the consolidated balance sheet. The difference 
between the purchasing price and reselling price is allocated to income in the consolidated income statement over the life of 
the agreement using straight-line method.

4.20 Payables and accruals

Payables and accruals are recognized for amount to be paid in the future for goods and services received, whether or not billed 
to the Group.

4.21 Employment benefits

Post employment benefits

Post employment benefits are paid to retired employees of the Group by the Vietnam Social Insurance Agency. The Group is 
required to contribute to these post employment benefits by paying social insurance premiums to the Vietnam Social Insurance 
Agency at the rate of 17% of employee basic salaries on a monthly basis since 01 January 2012 (from 01 January 2010 to 31 
December 2011 was 16% and 15% before 01 January 2010). The Group has no further obligation concerning post employment 
benefits for its employees other than this.

Voluntary resignation and retrenchment benefits

 • Voluntary resignation benefits: the Group has the obligation, under Section 42 of the Labor Code No. 10/2012/QH13 dated 
18 June 2012, to pay an allowance to voluntarily resigning employees, equal to half of one-month’s basic salary for each year 
of employment plus wage allowances (if any) until 31 December 2008. Commencing 1 January 2009, the average monthly 
salary used in this calculation will be revised at the end of each reporting period based on the average monthly salary of the 
most recent 6 months up to the reporting date;

Unlisted securities

For unlisted shares, the following methods are used in calculating the fair value in order to compare with book value to 
determine the provision amount:

 • for securities registered to be traded on UPCom, fair value is determined as the average trading price quoted on UPCom as 
at balance sheet date; 

 • for securities not yet registered to be traded on UPCom, fair value is determined as the average price of public quotations 
from at least three prestigious securities companies as at reporting date; 

 • for securities that fair value is not determinable, the Group does not make provision for devaluation.

For listed securities subject to cancellation of or suspension from trading for the 6th trading days on, the actual market price is 
the book value on the date of making the latest accounting balance sheet.

For investment in Vinashin bonds, as Vinashin is in financial difficulties and based on the interest and principle payment history, 
the Group stopped recording interest from Vinashin bonds from 01 January 2011 and made 100% provision for recorded 
accrued interest as at 31 December 2010.

For term deposit at Agribank Leasing Company No. II (“ACLII”) and Vinashin Finance Company (“VFC”), based on the assessment 
of ALCII and VFC situation, the Group has made 100% provision for accrued interest calculated based on deposit contract terms 
and ceased recording and making provision for overdue penalty interest. 

Equity investments in other entities

For equity investments in other entities and other long-term investments, a provision for devaluation is set up if the investees 
are suffering from loss (except where such loss has been already included in their business plans prior to the investment) 
according to Circular 228 and Circular 89.

The amount of provision for each investment shall not exceed the invested capital and is calculated according to the following 
formula given in Circular 89:

Provision 
amount

=

Actual capital 
contributions of 
investors in the 

investee

-
Actual

owners’ equity
x

Investment capital  
of the Group

Actual capital 
contributions of investors

 in the investee

The basis for setting up the provision is the positive difference between the investors’ actual capital contributions and the 
actual amount of owners’ equity in the investee’s financial statements at the balance sheet date.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 
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 • Retrenchment benefits: the Group has the obligation, under Section 17 of the Labor Code, to pay an allowance to employees 
who are retrenched as a result of organizational restructuring or technological changes. In such cases, the Group shall pay 
to employees an allowance for loss of work equivalent to the aggregate amount of one month salary for each year of 
employment, but no less than two month salary. 

In accordance with Circular No.180/2012/TT-BTC dated 24 October 2012 issued by Ministry of Finance, from the year 2012, the 
Group stopped accruing retrenchment allowance. 

Unemployment Insurance Fund 

According to the Social Insurance Law No.71/2006/QH11 issued on 29 June 2006, and Decree 127/2008/ND-CP issued on 12 
December 2008, employees and employers are required to contribute 1% each of employee basic salary to the unemployment 
insurance fund, with effect from 01 January 2009. Further, the Government will also contribute 1% of the basic salary of each 
employee to this fund. Vietnam Social Insurance Agency is responsible for the collection, distribution and management of the 
fund.

4.22 Technical reserves

Technical reserves are established in accordance with Circular No.125/2012/TT-BTC (“Circular 125”) dated 30 July 2012. The 
Group’s technical reserves include:

Life insurance services General insurance services

Mathematical reserve Unearned premium reserve

Unearned premium reserve Claims reserve

Outstanding claims reserve Catastrophe reserve

Claims reserve

Dividend reserve

Equalisation reserve

Details on the reserve calculation method are as follows:

4.22.1 Life insurance reserves

 • Mathematical Reserve  is the difference between the present value of total insurance outgo payable in the future, and the 
present value of the net level premiums with Zillmer adjustment for insurance premiums receivable in the future. Math-
ematical reserve is calculated for all products with specific actuarial formulae and factors for each type of products as 
registered and approved by the Ministry of Finance.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.21 Employment benefits (continued)

Voluntary resignation and retrenchment benefits (continued)

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.22 Technical reserves (continued)

4.22.1 Life insurance reserves (continued)

Bao Viet Life estimates the mathematical reserve for universal life products in accordance with the provisions and instructions 
of the Ministry of Finance’s Decision No. 96/2007/QD-BTC dated 23 November 2007 and Circular 125 and with actuarial 
principles and methods which are widely recognised in international practice. Furthermore, the methodology and actuarial 
principles used to estimate these universal life reserves have been registered and approved by the Ministry of Finance.

 • Unearned premium reserve is the provision for unearned revenue out of already-paid premium as at the balance sheet date, 
and is calculated for all outstanding policies having period less than or equal to one year.

 • Outstanding claim reserve is the provision for claims submitted but still in the course of settlement as at the balance sheet 
date.

 • Claims reserve is the provision for claims had incurred but still not intimated. This provision is applied for only policies having 
period less than or equal to one year.

 • Dividend reserve is the provision for accumulated unpaid dividends for participating policies, which is established on the 
variances of actual rate of return announced for participating policies and the respective nominal interest rate.

 • Equalisation Reserve is made at one (1) percent of profit before tax annually. Annual contributions shall be made up until the 
time when this reserve is equal to five (5) percent of the premiums collected in the fiscal year of Bao Viet Life.

4.22.2 General insurance reserves

(i) Unearned premium reserve

Unearned premium reserve is established as a percentage of total retained premium or in accordance with a coefficient of the 
insurance contracts’ terms as such:

 • For cargo insurance, unearned premium reserve is made at 25% of the retained premium;

 • For other insurance lines, unearned premium reserve is calculated based on the 1/8 method. This method assumes that 
premiums for all insurance contracts issued in a quarter are allocated equally between each month within the quarter. 
In other word, all insurance contracts of a particular quarter are assumed to be effective at that mid quarter. Unearned 
premium reserve is calculated based on the following formula:

Unearned premium  reserve = Retained premiums X Unearned premium rate

 • For the insurance policies with period cover is more than one year, unearned premium reserve is  calculated based on the 
daily method, following the formula:

Unearned premium  reserve =
Retained premiums x Remaining days of insurance policy

Number of coverage days
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(ii) Claims reserve

Claim reserve includes the reserve for outstanding claims and for claims incurred but not reported. 

 • Outstanding claim reserve is established based on the estimated claim payments for each claim for which the insurer is 
liable, which is either notified to the insurer or requested for payment but is still unresolved at the end of the fiscal year, in 
accordance to Circular 125; and

 • Reserve for incurred but not reported claims for which the insurer is liable (IBNR) is calculated based on the formula in 
accordance with Circular 125. 

Reserve for  
payment of losses 

which have  
incurred but not 
yet reported for 

the current  
fiscal year

=

Total indemnity for claims 
incurred but not reported 
at the end of the last three 

consecutive fiscal years x

Indemnity for 
losses arising in 

the current fiscal 
year

x

Net operating  
revenue of current 

fiscal year x

Average delay in 
reporting claims of 
current fiscal year

Total indemnity for losses 
arising in the last three 
consecutive fiscal years

Net operating  
revenue of the  

previous fiscal year

Average delay in 
reporting claims of 
previous fiscal year

(iii) Catastrophe reserve 

Catastrophe reserve is accrued annually until such reserve reaches 100% of the retained premiums of the current fiscal year 
and is made based on retained premiums and based on management’s experience of historical data. Bao Viet Insurance 
uses Catastrophe reserve to pay claims when there are large fluctuations in losses or when large losses occur and the total 
premiums retained for the financial year, after deduction of the unearned premium reserve and the outstanding claim reserve, 
are insufficient to pay claims on that part of the liability retained by Bao Viet Insurance.

4.22.3 Reserve regulation under Vietnamese Accounting Standard on Insurance Contract (VAS 19)

On 28 December 2005, the Ministry of Finance issued Decision No.100/2005/QD-BTC governing the publication of four new 
accounting standards, one of which is Vietnamese Accounting Standard (“VAS”) 19-Insurance Contract. Following the issuance 
of this Standard, starting from January 2006, the provision of catastrophe reserve and equalization reserve are no longer 
required since they represent “possible claims under contracts that are not in existence at the reporting date”. 

However, since the Ministry of Finance has not issued detailed guidance for the implementation of VAS 19 and in accordance 
with the provision set out in Decree 46/2007/ND-CP issued by the Government of Vietnam on 27 March 2007 regarding financial 
regulations for insurance enterprises, Bao Viet Insurance has elected to adopt the policy of providing for the catastrophe reserve 
at 2.0% of total retained premium in accordance with Circular 125 and Bao Viet Life has made provision for equalization reserve 
of 1% is made at one (1) percent of profit before tax annually.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.22 Technical reserves (continued)

4.22.2 General insurance reserves (continued)

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.23 Statutory reserves

The below statutory reserve funds are made in accordance with the regulations applicable to specific industries that the 
Holdings’ subsidiaries are operating in.

Insurance operation

The compulsory reserve fund is established in order to supplement the contributed capital of Bao Viet Life and Bao Viet 
Insurance and ensure solvency. Appropriation to the compulsory reserve fund is made annually at 5% of after-tax profits until 
it reaches 10% of contributed capital in compliance with Decree No. 46/2007/ND-CP dated 27 March 2007. For year then ended 
31 December 2013, Bao Viet Life and Bao Viet Insurance allocated 5% of profit after tax to statutory reserves.

Securities operation

BVSC, the Group’s subsidiary operating in securities operations, uses retained earnings to create reserves in accordance with 
Circular No.11/2000/TT-BTC issued by the Ministry of Finance dated 01 February 2000 as follows:

Percentage of profit after tax Maximum level

Investment and Development Fund 5% 10% of chartered capital

Statutory Reserve 5% 10% of chartered capital

Banking operation

In accordance with Decree No.57/2012/ND-CP which is effective on 20 July 2012, joint stock commercial banks are required to 
make the following allocations of profit after tax to create statutory reserves:

Percentage of profit after tax Maximum level

Supplementary capital reserve 5% 100% of chartered capital

Statutory reserve 10% 25% of chartered capital

4.24 Revenue recognition 

Revenue is recognized to the extent that it is probable that the economic benefits will flow to the Group and the revenue can 
be reliably measured. The following specific recognition criteria must also be met before revenue is recognized:

Gross written premium

Life insurance

Gross written premiums are recognised in accordance with Circular 125. Premiums from life insurance contracts are recognised 
as revenue when payable by the policyholder. For single premium business, revenue is recognised on the date from which 
the policy is effective. Premiums due after the reporting period but received before the end of the financial year are shown as 
“Advance from customers” and included in the “Other payables” in the consolidated balance sheet.
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Total premium received from Universal Life policyholders are recorded as revenue. Policyholders account value is calculated by 
actuaries and recorded under “Reserves” in the consolidated balance sheet.

General insurance

Gross written premiums are recognized in accordance with Circular 125. Specifically, gross written premium is recognized as 
revenue at the point of time when the following conditions are met: 

(1)  the insurance contract has been entered into by the insurer and the insured; and 

(2)  the premium has been paid by the insured or there is agreement between the insurer and the insured for delayed 
payment of insurance premium. Prepaid premium before due date is recorded as “Premium received in advance” and 
included in the “Unearned revenues” in the consolidated balance sheet.

Interest

Revenue is recognized as interests accrue (taking into account the effective yield on the asset) unless recoverability is in doubt. 

Revenue from bond is recognized on an accrual basis. Interest revenue also includes the amount of amortization of any discount, 
premium or other difference between the initial carrying amount of a bond and its amount at maturity and allocated using 
straight-line method. When unpaid bond coupon interest has accrued before the acquisition of a bond, the subsequent receipt of 
coupon interest is allocated between pre-acquisition and post-acquisition period. Only post-acquisition bond coupon interest is 
recognized as revenue. Pre-acquisition bond coupon interest is deducted from the cost of the bond.

Interest income from banking activities is recognized in the consolidated income statement on an accrual basis using nominal 
interest rate. The recognition of accrued interest income is suspended when loans become impaired, which occurs when a loan 
is classified in one of the groups from Group 2 to Group 5 according to criteria set in Decision 493/2005/QD-NHNN dated 22 April 
2005 and Decision 18/2007/QD-NHNN dated 25 April 2007 by the State Bank of Vietnam. Suspended interest income is recorded 
off-balance sheet and recognized in the consolidated income statement upon actual receipt. Fees and commissions are recognized 
on cash basis. 

Fees from rendering of services

Fees from rendering of services include fund management fees, placement fees, incentive fees, brokerage, underwriting 
activities…, which are recognized when services are performed and the revenue can be reliably measured.

Gains from securities trading

Gains from securities trading are the excess of selling prices over the weighted average cost of securities sold.

Dividends and appropriated profits

Income is recognized when the Group’s right to receive the cash dividend or the appropriated profit is established. Stock 
dividend and bonus shares received are not recognized as income of the Group and the respective increase in number of 
shares are only updated off balance sheet in compliance with Circular No. 244/2009/TT-BTC.

Other income

Revenues from irregular - activities other than turnover-generating activities are recorded to other incomes as stipulated by VAS 
14 – “Revenue and other income”, including: Revenues from asset liquidation and sale; fines paid by customers for their contract 
breaches; collected insurance compensation; collected debt which had been written off and included in the preceding period 
expenses; payable debts now recorded as revenue increase as their owners no longer exist; collected tax amounts which now 
are reduced and reimbursed; and other revenues. 

4.25 Expense recognition  

Claim and maturity payments 

Claim and maturity payment expenses for life insurance are recognized when the liability to the policyholder under the policy 
has been determined.

For general insurance, claim expenses recognized at the point of time when the claim documents are completed and approved 
by authorized persons. In case that the final claim amount has not been finalized but Bao Viet Insurance is certain that the 
loss is within its insured liabilities and has paid an advance to the customer as per their request, such advance would also be 
recognized as claim expenses. Any claim that is not yet approved by authorized persons is considered an outstanding claim 
and included in claims reserve.  

Commission

For life insurance, commission expenses are calculated as the percentage of premium revenue and are recognised in the current 
year consolidated income statement. Commission is calculated for all products with specific percentages for each type of 
products, and in accordance with Circular No. 124/2012/TT-BTC dated 30 July 2012 issued by the Ministry of Finance providing 
guidelines for implementation of Governmental Decree No. 45/2007/ND-CP dated 27 March 2007 on Law on Insurance.

For general insurance, commission expense is recognized when incurred. Commission expense is calculated at percentage of 
gross written premium and recognized in the consolidated income statement. The percentage of commission over the gross 
written premium for specific line of insurance is stipulated in Circular No. 124/2012/TT-BTC dated 30 July 2012 issued by the 
Ministry of Finance.   

Interest expense from banking activities

Interest expense is recognized in the consolidated income statement on an accrual basis. 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.24 Revenue recognition (continued)

Gross written premium (continued)

Life insurance (continued)

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.24 Revenue recognition (continued)
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Costs of transferred land use right

Cost of transferred land use right comprises all costs that are directly attributable to development activities or that can be 
allocated on a reasonable basis to such activities including:

 • All costs incurred for land and land development activities;

 • Mandatory and non-saleable costs associated to property development activities that would be incurred for existing and 
future land development of the project.

Leased assets

Rentals paid under operating leases are charged to the consolidated income statement on a straight-line basis over the term 
of the lease.

4.26 Recognition of reinsurance activities of general insurance 

(i) Reinsurance ceded

Reinsurance premiums ceded under treaty reinsurance agreements are recognized when gross written premiums within the 
scope of the treaty agreements are recognized.

Reinsurance premiums ceded under facultative reinsurance agreement is recognized when the facultative reinsurance 
agreement has been entered into by the Group and when gross written premiums within the scope of the facultative 
agreements are recognized.

Reinsurance recoveries are recognized when there is evidence of liability on the part of the reinsurer.

Reinsurance commission is recognized when there is a corresponding reinsurance premium ceded.

(ii) Reinsurance assumed 

Reinsurance assumed under treaty arrangement:

 • Income and expenses relating to reinsurance assumed under treaty arrangements are recognized when the statement of 
account is received from the cedants. As at the reporting date, income and expenses relating to reinsurance assumed under 
treaty arrangements but for which the cedants have not sent their statement of accounts are estimated based on statistical 
data and based on the Bao Viet Insurance’s own estimate.

Reinsurance assumed under facultative reinsurance arrangement:

 • Reinsurance premium assumed is recognized when the facultative reinsurance agreement has been entered into by Bao 
Viet Insurance and a statement of account (for each facultative reinsurance agreement) has been received from the cedants;

 • Claim expenses for reinsurance assumed is recognized when there is evidence of liability of Bao Viet Insurance and when a 
statement of account has been sent to the Bao Viet Insurance; and

 • Reinsurance commission is recognized when the reinsurance premium is ceded and when a statement of account has been 
sent to Bao Viet Insurance.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.25 Expense recognition (continued)

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.27 Construction contracts

Where the outcome of a construction contract can be estimated reliably, revenue and costs are recognised by reference to the 
stage of completion of the contract activity at the balance sheet date, as measured as the proportion of contract costs incurred 
for work performed to date bear to the estimated total contract costs, except where this would not be representative of the 
stage of completion. Variations in contract work, claims and incentive payments are included to the extent that they have been 
agreed with the customer.

Where the outcome of a construction contract cannot be estimated reliably, contract revenue is recognised to the extent of 
contract costs incurred that it is probable will be recoverable. Contract costs are recognised as expenses in the period in which 
they are incurred.

4.28 Corporate income tax

Current income tax

Current income tax assets and liabilities for the current and prior periods are measured at the amount expected to be recovered 
from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount are those that are enacted or 
substantively enacted as at the balance sheet date.

Current income tax is charged or credited to the consolidated income statement, except when it relates to items recognized 
directly to equity, in which case the deferred current income tax is also dealt with in equity.

Current income tax assets and liabilities are offset when there is a legally enforceable right for the Group to set off current tax 
assets against current tax liabilities and when the Group intends to settle its current tax assets and liabilities on a net basis.

Deferred tax

Deferred tax is provided using the liability method on temporary differences at the balance sheet date between the tax base of 
assets and liabilities and their carrying amount for financial reporting purposes. 

Deferred tax liabilities are recognized for all taxable temporary differences, except:  

 • where the deferred tax liability arises from the initial recognition of an asset or liability in a transaction which at the time of 
the related transaction affects neither the accounting profit nor taxable profit or loss; and

 • in respect of taxable temporarily differences associated with investments in subsidiaries and associates, and interests in joint 
ventures where timing of the reversal of the temporary difference can be controlled and it is probable that the temporary 
difference will not reverse in the foreseeable future.

Deferred tax assets are recognized for all deductible temporary differences, carried forward unused tax credit and unused tax 
losses, to the extent that it is probable that future taxable profits will be available against which these deductible temporary 
differences, carried forward unused tax credit and unused tax losses can be utilized, except: 

 • where the deferred tax arises from the initial recognition of an asset or liability in a transaction which at the time of the 
transaction affects neither the accounting profit nor taxable profit or loss.
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 • in respect of deductible temporarily differences associated with investments in subsidiaries, associates, and interests in 
joint ventures, deferred tax assets are recognized only to the extent that it is probable that the temporary differences will 
reverse in the foreseeable future and taxable profit will be available against which the temporary differences can be utilized.

The carrying amount of deferred income tax assets is audited at each balance sheet date and reduced to the extent that it is no 
longer probable that sufficient taxable profit will be available to allow all or part of the deferred income tax asset to be utilized. 
Previously unrecognized deferred income tax assets are reassessed at each balance sheet date and are recognized to the extent 
that it has become probable that future taxable profit will allow the deferred tax assets to be recovered.

Deferred income tax assets and liabilities are measured at the tax rates that are expected to apply in the period when the asset 
realized or the liability is settled based on tax rates and tax laws that have been enacted at the balance sheet date.

Deferred tax is charged or credited to the consolidated income statement, except when it relates to items recognized directly 
to equity, in which case the deferred tax is also dealt with in the equity account.

Deferred tax assets and liabilities are offset when there is a legally enforceable right for the Group to set off current tax assets 
against current tax liabilities and when they relate to income taxes levied on the same taxable entity by the same taxation 
authority and the Group intends to settle its current tax assets and liabilities on a net basis or to realise the assets and settle the 
liabilities simultaneously, in each future period in which significant amounts of deferred tax liabilities or assets are expected to 
be settled or recovered.

4.29 Appropriation of net profits

Profit after tax of the Group is appropriated in accordance with resolutions of the General Shareholders’ Meeting and Vietnamese 
regulatory requirements.

4.30 Transactions in foreign currencies

The Holdings adopts Vietnamese Accounting Standard No.10 - Effects of Changes in Foreign Exchange Rates (the “VAS 10”) 
in relation to foreign currency transactions in prior years and Circular 179/2012/TT-BTC providing guidance on recognition, 
measurement and treatment for foreign exchange differences issued by the Ministry of Finance on 24 October 2012 (“Circular 
179”).

Transactions in currencies other than the Group’s reporting currency of VND are recorded at the exchange rates ruling at the 
date of the transaction. At the end of the year, monetary assets and liabilities denominated in foreign currencies are translated 
at purchasing rate of the bank that the Group has the published account ruling at the balance sheet date. All realized and 
unrealized foreign exchange differences are taken to the consolidated income statement.  

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.28 Corporate income tax (continued)

Deferred tax (continued)

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.31 Offsetting

Financial assets and liabilities are offset and presented on net basis on the consolidated balance sheet when and only when 
the Group has the intention and legal right to make payment on net basis, or the settlement of financial assets and liabilities 
happen at the same time.

4.32 Use of estimates

The preparation of the consolidated financial statements requires Management to make estimates and assumptions that affect 
the reported amount of assets and liabilities and disclosure of contingent liabilities. These estimates and assumptions also 
affect the income and expenses and the resultant provisions. Such estimates are necessarily based on assumptions about 
several factors involving varying degrees of judgment and uncertainty and actual results may differ resulting in future changes 
in such provisions.

4.33 Off-balance sheet items

In accordance with the Vietnamese Enterprise Accounting System for insurance companies, insurance policies that have been 
signed but for which no obligations have arisen on the part of the insurers are not recorded in the consolidated balance sheet 
until the premium is collected or the policies become effective.

Besides, the Group has subsidiaries which operate in such sectors as banking activities, securities operations, fund management. 
Therefore, some items such as securities under custody and not in custody, other commitments and trusted investment 
portfolio are also presented on off balance sheet as regulated in each sector that a subsidiary is operating in.

5. CASH AND CASH EQUIVALENTS

31 December 2013

VND

31 December 2012

VND

Cash on hand 163,702,785,205 146,203,039,415

Cash at banks 611,436,426,741 1,651,252,310,173

Cash in transit 61,754,877,379 148,167,563,070

Cash equivalents (*) 6,481,153,508,971 2,132,354,911,575

Total 7,318,047,598,296 4,077,977,824,233

(*)  Cash equivalents comprise of term deposits at financial institutions having original maturities of no more than 3 months and interest at rates denominated 
in VND ranging from 3.4% to 7.5% per annum and from 1.3% to 1.5% per annum in USD.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

6. ACCOUNTS RECEIVABLES 

31 December 2013

VND

31 December 2012

VND

Receivables from insurance activities 

Gross written premium receivables 653,946,733,564 630,179,996,116 

Reinsurance assumed receivables  140,559,652,420 113,687,464,465 

Reinsurance ceded receivables 895,664,437,696 1,293,724,300,108 

Other receivables from insurance activities 4,890,277,796 346,638,012 

Receivables from co-insurers 128,960,376,885 36,362,351,924 

1,824,021,478,361 2,074,300,750,625

Trade advances 88,996,179,443 51,489,130,241

Other advances 41,980,266,141 37,800,374,779

Receivables from investment activities

Dividend receivables 13,338,723,300 11,865,661,007 

Bank deposit interest 735,337,401,252 654,913,150,716 

Receivables from repo contracts 50,011,258,889 -

Bond coupon receivables 925,056,205,875 855,685,386,977 

Receivables from securities trading 358,381,076,838 190,351,336,238 

Interest receivables from automatic loans 53,515,659,326 50,987,433,340

Loans interest receivables from customers 147,218,892,470 72,982,657,826 

Interest receivables from advances on surrender value 206,074,679,854 223,242,905,493

Other receivables from investment activities 5,882,218,322 4,819,788,264 

2,494,816,116,126 2,064,848,319,861

Other receivables 129,887,859,063 80,506,720,647

Total receivables 4,579,701,899,134 4,308,945,296,153 

Provision for doubtful debts (181,708,369,101) (140,846,207,552)

Net receivables 4,397,993,530,033 4,168,099,088,601 

7. INVENTORIES

31 December 2013

VND

31 December 2012

VND

Pre-printed certificates 17,976,480,753 15,554,836,810

Materials and stationery 9,945,682,754 10,204,014,813

Tools, equipments 2,514,154,178 1,151,015,876

Work in progress (*) 132,559,148,170 98,514,442,251

Total inventories 162,995,465,855 125,424,309,750

Provision for obsolete inventories - -

Net realisable value of inventories 162,995,465,855 125,424,309,750

(*) Work in progress represents investment properties under construction of BVInvest. These items are recorded in inventory account and will be recognized in 
cost of goods sold when they’re sold.

8. LOANS TO CUSTOMERS

31 December 2013

VND

31 December 2012

VND

Commercial loans 7,956,891,545,791 6,748,196,896,386

In which:  

- Short-term loans 2,746,954,013,844 2,595,278,387,565

- Medium-term loans 1,076,255,680,391 1,161,408,717,125

- Long-term loans 4,133,681,851,556 2,991,509,791,696

Loans to credit institutions 29,000,000,000 433,100,000,000

7,985,891,545,791 7,181,296,896,386

Provision for credit losses (99,638,856,617) (138,417,210,051)

Net loans to customers 7,886,252,689,174 7,042,879,686,335

Interest rate
For the year ended 31  

December 2013
(%/year)

For the year ended 31  
December 2012

(%/year)

Commercial loans in VND                                               5.0 – 22.0 6.4 – 24.0

Commercial loans in foreign currency               2.0 – 9.1 4.49 – 9.1

8.1 Analysis of commercial loans by quality 

31 December 2013
VND

31 December 2012
VND

Current 6,666,573,754,708 5,083,114,648,862

Special mention 979,294,849,008 1,264,098,893,141

Substandard 14,676,361,728 188,057,179,548

Doubtful 119,268,465,518 36,838,757,775

Loss 177,078,114,829 176,087,417,060

7,956,891,545,791 6,748,196,896,386
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8.2 Provision for credit losses

Changes in the provision for credit losses for the year ended 31 December 2013 are summarized below:

Specific provision   
VND

General provision  
VND 

Total 
VND 

Balance as at 01 January 2013 92,753,465,350 45,663,744,701 138,417,210,051 

Provision expense for credit losses during the 
period

105,648,279,792 12,342,307,715 117,990,587,507

Reversal of provision during the period - (960,375,000) (960,375,000)

Provision written off during the period (155,808,565,941) - (155,808,565,941)

Balance as at 31 December 2013 42,593,179,201 57,045,677,416 99,638,856,617

9.  TANGIBLE FIXED ASSETS 

Buildings 

 
VND

Machinery 

 
VND

Means of  
transportation and 

communication
VND

Office  
equipment 

VND

Other tangible
 fixed assets 

 
VND

Total 
 

VND

Cost:

01 January 2013 922,166,391,914 89,068,738,382 368,506,169,585 369,322,706,451 2,484,450,746 1,751,548,457,078 

Additions during the period 57,987,498,055 2,557,518,619 28,896,517,166 27,728,827,849 67,884,000 117,238,245,689

 - Newly purchased 50,452,127,348 1,373,031,800 28,796,717,166 27,604,242,049 67,884,000 108,294,002,363

 - Others 7,535,370,707 1,184,486,819 99,800,000 124,585,800 - 8,944,243,326

Decreases during the period (4,755,680,800) (8,750,054,641) (8,254,068,477) (156,670,941,003) (523,084,115) (178,953,829,036)

- Disposed (4,654,396,941) (339,570,016) (7,584,686,477) (90,739,726,220) (448,624,615) (103,767,004,269)

- Others (*) (101,283,859) (8,410,484,625) (669,382,000) (65,931,214,783) (74,459,500) (75,186,824,767)

31 December 2013 975,398,209,169 82,876,202,360 389,148,618,274 240,380,593,297 2,029,250,631 1,689,832,873,731

Accumulated depreciation:

01 January 2013 268,912,440,696 48,083,502,895 206,115,331,824 266,664,001,799 973,557,377 790,748,834,591 

Charged for the period

- Depreciation charged for the 
period

39,037,032,756 12,454,774,481 45,351,101,398 37,012,069,503 279,720,736 134,134,698,874

Decreases during the period (4,071,739,854) (7,677,538,186) (6,500,702,652) (122,425,675,691) (423,204,360) (141,098,860,743)

-  Disposal (3,978,709,224) (292,515,914) (6,258,827,652) (71,553,058,479) (381,578,231) (82,464,689,500)

-  Other (*) (93,030,630) (7,385,022,272) (241,875,000) (50,872,617,212) (41,626,129) (58,634,171,243)

31 December 2013 303,877,733,598 52,860,739,190 244,965,730,570 181,250,395,611 830,073,753 783,784,672,722 

Net book value:

01 January 2013 653,253,951,218 40,985,235,487 162,390,837,761 102,658,704,652 1,510,893,369 960,799,622,487 

31 December 2013 671,520,475,571 30,015,463,170 144,182,887,704 59,130,197,686 1,199,176,878 906,048,201,009

(*) Including the assets that are not satisfied to be recorded as fixed assets according to Circular No. 45/2013/TT-BTC dated 25 April 2013.

8. LOANS TO CUSTOMERS (continued) 10. INTANGIBLE FIXED ASSETS

Land use rights 
 

VND

Software 
 

VND 

Other intangible  
fixed assets 

VND

Total 
  

VND

Cost:

01 January 2013 690,996,590,171 279,044,688,865 4,006,195,039 974,047,474,075

- Increase during the period 12,795,405,000 7,301,666,131 - 20,097,071,131

- Decreases during the period (*) (787,960,000) (647,639,422) (12,640,500) (1,448,239,922)

31 December 2013 703,004,035,171 285,698,715,574 3,993,554,539 992,696,305,284

Accumulated amortization:

01 January 2013 38,577,238,057 147,589,545,018 2,423,303,075 188,590,086,150

-  Amortization charged for the period 7,216,826,659 41,769,577,137 511,199,138 49,497,602,934

- Decreases during the period (*) - (616,075,079) (12,640,500) (628,715,579)

31 December 2013 45,794,064,716 188,743,047,076 2,921,861,713 237,458,973,505

Net book value:

01 January 2013 652,419,352,114 131,455,143,847 1,582,891,964 785,457,387,925 

31 December 2013 657,209,970,455 96,955,668,498 1,071,692,826 755,237,331,779

(*)  Including the assets that are not satisfied to be recorded as fixed assets according to Circular No. 45/2013/TT-BTC dated 25 April 2013 and decrease due to 
reclassifying land use rights to tangible assets.

11. CONSTRUCTION IN PROGRESS

31 December 2013
VND

31 December 2012
VND

Purchasing fixed assets 99,740,828,103 92,066,716,501

Capital constructions in progress 186,250,720,282 146,461,865,236

Major assets overhaul 865,003,193 797,957,993

286,856,551,578 239,326,539,730

Details of the capital constructions in progress as at 31 December 2013 are as follows:

31 December 2013

VND

31 December 2012

VND

Buildings under construction at Bao Viet Insurance 81,554,988,768 64,839,702,808

Buildings under construction at Bao Viet Life 50,828,073,859 6,947,705,000

Construction in progress of the Holdings 41,456,598,928 62,591,184,951

Construction in progress of BV Au Lac 12,083,272,477 12,083,272,477

Construction in progress of Baoviet Bank 327,786,250 -

186,250,720,282 146,461,865,236

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

12. INVESTMENT PROPERTIES

This is the investment in Quang Minh Housing Project at Dong Dia, Cua Cuong, Ma Vang areas in Gia Tan, Quang Minh, Me Linh 
District, Vinh Phuc. These projects are held for capital appreciation at the reporting date.

13. INVESTMENTS

Short term and long term financial investments of the Group as at 31 December 2013 and 31 December 2012 are as follows:

Notes

31 December 2013 31 December 2012

Cost

VND

Provision

VND

Net book value

VND

Cost

VND

Provision

VND

Net book value

VND

Short term investments 13.1 12,514,663,014,621 (1,518,764,610,578) 10,995,898,404,043 10,414,796,247,039 (1,087,414,751,771) 9,327,381,495,268 

Long term investments 13.2 22,163,040,028,608 (47,399,000,000) 22,115,641,028,608 19,835,688,305,191 (552,926,313,547) 19,282,761,991,644 

34,677,703,043,229 (1,566,163,610,578) 33,111,539,432,651 30,250,484,552,230 (1,640,341,065,318) 28,610,143,486,912 

13.1 Short-term investments 

Notes
31 December 2013

VND

31 December 2012
VND

Term deposits at financial institutions 13.1.1 9,841,532,847,572 8,449,299,538,923 

Bonds 13.1.2 1,113,827,448,268 748,635,945,143 

Listed shares 13.1.3 1,238,522,465,618 1,070,558,981,071 

Unlisted shares 255,886,469,844 81,673,569,920

Loans and trusted loans 13.1.4 45,750,405,092 45,318,857,716 

Other short-term investments 19,143,378,227 19,309,354,266

12,514,663,014,621 10,414,796,247,039 

Provision for impairment of short-term investments 13.1.5 (1,518,764,610,578) (1,087,414,751,771)

Net value of short – term investments 10,995,898,404,043 9,327,381,495,268

13.1.1 Term deposits at financial institutions

31 December 2013
VND

31 December 2012
VND

Term deposits in VND 9,841,532,847,572 8,136,879,538,923

Term deposits in USD - 312,420,000,000

9,841,532,847,572 8,449,299,538,923

The above short-term deposits have maturities not over one year and interest at rates ranging from 6% to 16.8% per annum 
for VND.

13.1.2 Bonds

31 December 2013

VND

31 December 2012

VND

Corporate bonds 1,009,328,918,268 518,638,489,212

Government bonds 104,498,530,000 229,997,455,931

1,113,827,448,268 748,635,945,143

Type of bonds Currency  Term (years) Rate (%) 31 December 2013
VND 

Corporate bonds VND 1 - 15 10.00 –15.95 1,009,328,918,268

Government bonds VND 3 - 5 7.60 – 9.30 104,498,530,000

1,113,827,448,268

The Group’s short-term bonds are bonds which have remaining maturity of less than one year. 

13.1.3  Listed shares

The Group has invested in shares listed in Hanoi Stock Exchange and Ho Chi Minh Stock Exchange and currently does not have 
any investment in overseas stock markets.

13.1.4  Loans and trusted loans 

As at 31 December 2013, the Group has made 100% provision for the VND 45,750,405,092 loans and trusted loans due to the fact 
that these loans are not recoverable. 

13.1.5 Provision for impairment of short-term investments

31 December 2013

VND

31 December 2012

VND

Term deposits at financial institutions 738,754,530,128 590,607,102,097

Bonds (*) 139,838,022,519 85,728,343,158

Listed shares 468,347,654,037 296,047,886,364

Unlisted shares 104,421,666,417 47,908,072,502

Loans and trusted loans 45,750,405,092 45,318,857,716

Other short-term investments 21,652,332,385 21,804,489,934

1,518,764,610,578 1,087,414,751,771

(*) For investment in Vinashin bond, as Vinashin is in financial difficulties and based on the interest and principle payment history, 
the Group has stopped recording interest from Vinashin bonds from 01 January 2011 and made 100% provision for recorded accrued 
interest as at 31 December 2010. The accrued coupon as at 31 December 2013 which is VND 218,070,000,000 is recorded off-balance 
sheet.

13. INVESTMENTS (continued)

13.1 Short-term investments 
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13.2 Long-term investments

Notes
31 December 2013

VND

31 December 2012

VND

Investments in associates and joint ventures 13.2.1 368,451,544,686 366,365,372,992 

Other long-term investments 21,794,588,483,922 19,469,322,932,199 

Term deposits at financial institutions 13.2.2 1,521,500,000,000 2,296,015,600,000 

Bonds 13.2.3 18,832,601,419,030 15,303,781,368,291 

Advances from surrender value 13.2.4 672,270,142,547 667,347,421,564

Other long-term investments 13.2.5 768,216,922,345 1,202,178,542,344

Total  long-term investments 22,163,040,028,608 19,835,688,305,191

Provision for impairment 13.2.6 (47,399,000,000) (552,926,313,547)

Net value of long-term investments 22,115,641,028,608 19,282,761,991,644 

13.2.1 Investments in associates and joint ventures

As at 31 December 2013, the Group’s investments in associates and joint ventures include:

Notes Associates & joint ventures

31 December 2013 31 December 2012

Chartered capital

VND

Contributed capital 
(at historical cost)

VND

% owned Carrying value under 
equity method

VND

Carrying value under 
equity method

VND

13.2.1.a
Bao Viet Tourism Hotel JSC  
(Baoviet Resort)

60,000,000,000 21,000,000,000 35 21,000,000,000 21,000,000,000

13.2.1.b
International Investment &  
Construction Joint Stock  
Company (VIGEBA)

180,000,000,000 54,000,000,000 30 54,952,041,210 62,040,558,308

13.2.1.c
Long Viet Investments &  
Construction JSC and Quang 
Minh Project

65,043,200,000 29,269,440,000 45 32,021,463,044 31,618,905,133

13.2.1.d
Bao Viet Tokio Marine Insurance 
Joint Venture Company  
(Bao Viet Tokio Marine)

300,000,000,000 153,000,000,000 51 219,281,231,963 230,957,228,772

13.2.1.e
Bao Viet SCIC Investment  
Limited Company  
(Bao Viet SCIC)

80,000,000,000 40,000,000,000 50 41,196,808,469 20,748,680,779

297,269,440,000 368,451,544,686 366,365,372,992

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

13. INVESTMENTS (continued) 13. INVESTMENTS (continued)

13.2 Long-term investments (continued)

13.2.1 Investments in associates and joint ventures (continued)

13.2.1.a Investment in Baoviet Resort

VND

As at 01 January 2013 21,000,000,000

Increase in capital -

As at 31 December 2013 21,000,000,000

13.2.1.b Investment in VIGEBA

VND

As at 01 January 2013 62,040,558,308

Dividend received (6,480,000,000)

Share of profit during the period (608,517,098)

As at 31 December 2013 54,952,041,210

13.2.1.c Investment in Long Viet Investment and Construction JSC (“Long Viet”) and Quang Minh Project

VND

As at 01 January 2013 31,618,905,133

Adjustment to profit distribution of prior year based on 
the 2012 audited financial statements of Long Viet

271,733,498

Appropriation to welfare fund (149,035,127)

Share of profit for the period 279,859,540

As at 31 December 2013 32,021,463,044

13.2.1.d Investment in Bao Viet Tokio Marine 

VND

As at 01 January 2013 230,957,228,772

Dividend received (42,991,618,156)

Share of profit for the period 31,315,621,347

As at 31 December 2013 219,281,231,963
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13.2.1.e Investment in Bao Viet SCIC 

VND

As at 01 January 2013 20,748,680,779

Chartered capital increased during the period 20,000,000,000

Dividend received -

Share of profit for the period 448,127,690

As at 31 December 2013 41,196,808,469

13.2.2 Term deposits at financial institutions

31 December 2013
VND

31 December 2012
VND

Term deposits in VND 1,521,500,000,000 2,296,015,600,000

1,521,500,000,000 2,296,015,600,000

These deposits have terms ranging from 01 to 15 years and interest at rates ranging from 8% to 15% per annum.

13.2.3 Bonds

Type of bonds Currency  Term (years) Interest rate (%/year) 31 December 2013
VND

Corporate bonds VND 3-20 0.00 - 16.00 2,988,169,125,837

Government bonds VND 2-15 7.60 -15.00 15,844,432,293,193

18,832,601,419,030

13.2.4  Advances from surrender values 

Advances from surrender values are carried at cost. Policyholders who have fulfilled their premium payment obligations for 
at least 24 months are entitled to an advance on the surrender value, with the advance amount at a maximum of 80% of the 
surrender value and accumulated un-withdrawn dividend for the relevant policy.

13.2.5 Other long-term investments

These are equity investments in other entities which the Group has neither control right nor significant influence on. Hence, 
these are not investment in joint-ventures or associates. Breakdown of the investments by source is as follows:

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

13. INVESTMENTS (continued)

13.2 Long-term investments (continued)

13.2.1 Investments in associates and joint ventures (continued)

13. INVESTMENTS (continued)

13.2 Other long-term investments (continued)

13.2.5 Other long-term investments (continued)

31 December 2013

VND

31 December 2012

VND

The Holdings 363,058,140,000 935,411,166,767

Bao Viet Insurance 154,586,329,888 96,576,603,121

Bao Viet Life 162,796,479,457 75,174,799,456

BVSC 87,775,973,000 90,275,973,000

BVF1 - 4,740,000,000

768,216,922,345 1,202,178,542,344

13.2.6 Provision for impairment of long-term investments

31 December 2013
VND

31 December 2012
VND

Listed shares 3,087,000,000 468,014,613,566

Unlisted shares 44,312,000,000 84,911,699,981

47,399,000,000 552,926,313,547

14. LONG-TERM PREPAID EXPENSES 

31 December 2013
VND

31 December 2012
VND

Opening balance 40,935,483,284 59,278,302,318

Increased during the year 72,432,177,062 33,589,664,959 

Decreased during the year (50,510,599,415) (51,932,483,993)

Closing balance 62,857,060,931 40,935,483,284 

15. SHORT-TERM LOANS AND BORROWINGS

31 December 2013

VND

31 December 2012

VND

- In VND 202,043,573,583 794,571,662,994

- In foreign currency 63,108,000,000 129,133,600,000

265,151,573,583 923,705,262,994
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16. ACCOUNTS PAYABLES

16.1 Trade payables

31 December 2013

VND

31 December 2012

VND

Insurance activities

Life insurance 186,597,108,350 195,827,482,211

Claim payables 40,492,610,450 73,584,508,350

Commission payables 140,015,839,700 116,031,383,914

Premium return payables  - 673,500

Dividends payables to policyholders 6,088,658,200 6,210,916,447

General insurance 665,223,871,680 687,180,129,576

Commission payables 70,834,434,893 79,323,254,885

Payables relating to direct insurance activities 64,457,854,786 53,766,560,550

Reinsurance assumed payables 134,312,263,058 89,838,216,666

Reinsurance ceded payables 395,619,318,943 464,252,097,475

851,820,980,030 883,007,611,787

Financial activities

Prepaid bond interest 23,105,550,685 23,323,558,904

Prepaid deposit interest 4,067,688,019 3,523,084,365

Interest payable to customer deposits 133,489,636,492 158,158,345,750

Other payables from financial activities 4,691,800,437 8,891,777,495

165,354,675,633 193,896,766,514

Payables to suppliers and service providers

Payables to suppliers 80,593,006,430 44,839,259,514

Payables to securities issuing organizations 1,939,916,665 3,631,186,752

Payables to lender in repo contracts 3,355,317,995,652 760,109,438,893

Other payables 11,947,356,751 3,087,425,698

3,449,798,275,498 811,667,310,857

4,466,973,931,161 1,888,571,689,158

16.2 Advances from customers

31 December 2013

VND

31 December 2012

VND

Advances from customers for securities trading 1,819,300,000 1,949,715,000

Premium in advance 1,813,565,493 2,573,031,642

3,632,865,493 4,522,746,642

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

17. STATUTORY OBLIGATIONS

01 January 2013  
VND

Increase 
VND 

Paid 
VND 

31 December 2013 
VND

Taxes

Value added tax 25,682,510,453 240,407,279,491 (240,844,982,003) 25,244,807,941

Corporate Income Tax 52,572,252,739 386,913,331,859 (345,166,145,838) 94,319,438,760

Personal Income Tax 6,225,977,672 73,788,566,197 (73,383,344,132) 6,631,199,737

Land lease tax 146,940,638 30,405,990,338 (30,906,104,344) (353,173,368)

Other taxes 19,058,483,187 71,031,220,044 (81,276,240,283) 8,813,462,948

103,686,164,689 802,546,387,929 (771,576,816,600) 134,655,736,018

17.1 Current Corporate Income Tax

In 2013, except for the case of BVF and BV-Au Lac, the Holdings and other subsidiaries have the obligation to pay Corporate 
Income Tax (“CIT”) at the rate of 25% of taxable profits. On 19 June 2013, The National Assembly promulgates Law No.32/2013/
QH13 on the amendments to the Law on Corporate income tax No. 14/2008/QH12. Accordingly, standard CIT rate is reduced 
from 25% to 22% effective from 01 January 2014 and further reduced to  20% from 01 Jannuary 2016. Enterprises having total 
revenue less than VND 20 billion shall apply the CIT rate 20% from 01 July 2013.

For the training service of BV - Au Lac, the Corporate Income Tax rate imposed is 10%. In the first 10 years from the establishment 
of BVF, BVF is subject to corporate income tax at the rate of 20% and 25% next years. BVF is exempted from CIT for two years 
from the first profit making year and enjoy a reduction of 50% in the next 3 years. Therefore from 2008 to 2010, BVF has the 
obligation to pay the tax at the rate of 10% and from 2011 onward, BVF has obligation to pay the tax at the rate of 20%.

Tax returns of the Holdings and its subsidiaries are subject to examination by the tax authorities. Because the application of 
tax laws and regulations on many types of transactions is susceptible to varying interpretations, amounts reported in the 
consolidated financial statements could be changed at a later date upon final determination by the tax authorities. 

For the year ended 31 December 2013
VND

For the year ended 31 December 2012 
VND

Current Corporate Income Tax 385,445,670,590 448,194,863,779

Deferred Corporate Income Tax 27,615,548,015  (24,624,208,165)

Corporate Income Tax Expense 413,061,218,605 423,570,655,614

The current tax payable is based on taxable profit for the year. Taxable profit differs from profit as reported in the consolidated 
income statement because it excludes items of income or expenses that are taxable or deductible in other years and it further 
excludes items that are never taxable or deductible. The Holdings’ liability for current tax is calculated using tax rates that have 
been enacted by the balance sheet date.
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For the year ended 31 December 2013

VND

For the year ended 31 December 2012

VND

Profit before tax 1,654,066,796,871 1,861,704,298,781

Adjustment on profit before tax:

- Expenses disallowed for tax purpose 49,603,932,282 132,026,945,645

- Dividends (tax exempted) (78,598,865,342) (63,433,305,368)

- Loss/(gain) from unrealized foreign exchange difference (3,346,219) - 

- Reversal of severance allowance which created from profit after tax - (19,876,607,531)

- Other expenses (4,477,078,125) -

Non-taxable amounts arising from consolidation adjustments 152,240,097,116 (68,382,127,343)

Loss transferred from last year (221,090,340,189) (238,521,236,048)

Total adjustment on profit before tax (102,325,600,477) (258,186,330,645)

Equalization reserve (7,031,133,756) (6,940,009,967)

Estimated current taxable profit 1,544,710,062,638 1,596,577,958,169

in which:

- Profit taxed at 25% (at the Holdings) 307,241,486,805 357,580,125,239

- Profit taxed at 25% (at subsidiaries) 1,220,994,998,060 1,220,357,088,518 

- Profit taxed at preferable rate 20% 16,473,577,773 18,640,744,412 

- Profit taxed at 10% - -   

Estimated current CIT 385,353,836,772 398,212,452,322

Adjustments to tax payable in accordance with tax finalization 91,833,818 49,982,411,457 

Estimated CIT expense charged to current year 385,445,670,590 448,194,863,779

CIT payable at the beginning of the year 52,572,252,739 59,617,987,887 

Adjustment for under accrual of tax from prior years 1,467,661,269 -

CIT paid during the year (345,166,145,838) (455,240,598,927)

CIT payable at the end of the year 94,319,438,760 52,572,252,739

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

17. STATUTORY OBLIGATIONS (continued)

17.1 Current Corporate Income Tax (continued)

17. STATUTORY OBLIGATIONS (continued)

17.2 Deferred tax 

The following are the major deferred tax assets and liabilities recognized by the Group, and the movements thereon, during the 
current and prior reporting periods.

Consolidated balance sheet Consolidated income statement

31 December 2013

 
VND

31 December 2012

 
VND

For the year ended 31 
December 2013

VND

For the year ended 31 
December 2012

VND

Deferred tax assets on deductible 

temporary differences 
10,751,442,075 37,572,956,615 (26,821,514,541) 23,617,156,242

Deferred tax liabilities on taxable 

temporary differences
(794,033,474) - (794,033,474) 1,007,051,923

Net deferred income tax credit 
(charge) to consolidated income 
statement

(27,615,548,015) 24,624,208,165

18. OTHER PAYABLES

31 December 2013
VND

31 December 2012
VND

Surplus asset awaiting resolution 289,846,606 186,637,106

Social insurance, health insurance, trade union fees 3,603,818,765 7,154,025,866

Payables relating to securities operation 21,284,810,873 12,387,215,055

Payable to HSBC Insurance for Technical Support and  
Capability Transfer Agreement (TSCTA)

- 25,615,067,730

Dividend advance from VIGEBA 53,001,550,723 59,481,550,723

Advances from business partners relating to business cooperation 
contracts

83,342,866,603 62,100,000,000

Payable to Co-insurers 83,515,363,772 53,467,724,371

Others 155,843,498,123 225,205,615,116

400,881,755,465 445,597,835,967
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19. BONUS AND WELFARE FUNDS

31 December 2013

VND

31 December 2012

VND

Opening balance 75,310,793,458 69,026,615,476

Increased during the year 82,625,297,952 74,578,491,254 

Utilized during the year (53,605,080,881) (68,311,113,272)

Closing balance 104,331,010,529 75,293,993,458

20. AMOUNT DUE TO CUSTOMERS

31 December 2013
VND

31 December 2012
VND

Deposits from commercial banks 4,517,816,221,382 2,636,138,607,863

Deposits from customers 7,033,754,812,374 4,512,334,518,136

11,551,571,033,756 7,148,473,125,999

20.1 Deposits from commercial banks

31 December 2013
VND

31 December 2012
VND

Demand deposits

In VND 2,220,541 10,135,085

In gold and foreign currencies 841  883

2,221,382 10,135,968

Term deposits

In VND 3,750,000,000,000 2,323,708,471,895

In gold and foreign currencies 767,814,000,000 312,420,000,000

4,517,814,000,000 2,636,128,471,895

4,517,816,221,382 2,636,138,607,863

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

20.2 Deposits from customers 

31 December 2013

VND

31 December 2012

VND

Demand deposits 1,140,596,143,211 318,128,542,595 

Demand deposits in VND 1,103,970,490,526 296,955,147,184 

Demand savings deposits in VND 4,695,515 5,507,732 

Demand deposits in foreign currencies 33,824,464,567 20,975,385,722 

Demand savings deposits in foreign currencies 2,796,492,603 192,501,957 

Term deposits 5,887,806,983,250 4,177,701,089,566 

Term deposits in VND 2,243,862,013,313 1,518,362,026,447 

Term savings deposits in VND 3,370,953,143,779 2,385,475,413,709 

Term deposits in foreign currencies 367,718,326 14,413,075,558 

Term savings deposits in foreign currencies 272,624,107,832 259,450,573,852 

Margin deposits 5,351,685,913 16,504,885,975 

Margin deposits in VND 5,351,685,913 8,453,460,537 

Margin deposits in gold and foreign currencies - 8,051,425,438 

7,033,754,812,374 4,512,334,518,136 

Interest rate

For the year ended 

31 December 2013
% per annum

For the year ended 

31 December 2012

% per annum

Demand deposits in VND 1.2 - 2.0 2.0 - 2.4

Demand savings deposits in VND 1.2 - 2.2 2.0 - 2.4

Demand deposits in foreign currencies 0.25 - 0.6 0.5 - 0.6

Demand savings deposits in foreign currencies 0.5 - 0.6 0.5 - 0.6

Term deposits in VND 7.0 - 10.0 8 - 14

Term savings deposits in VND 6.0 - 9.0 6 - 14

Term deposits in foreign currencies 0.25 - 2.0 0.5 - 2.0

Term savings deposits in foreign currencies 1.25 - 5.5 1.5 - 5.95

20. AMOUNT DUE TO CUSTOMERS (continued)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

21. RESERVES

UPR 
 Reserve

VND

Mathematica 
Reserve

VND

Claims  
Reserve

VND

Catastrophe 
 Reserve

VND

Dividend 
Reserve

VND

Equalisation 
Reserve

VND

Total 

VND

Life insurance

Balance  as at  
01 January 2013

3,573,101,845 16,144,557,359,748 15,185,015,198 - 1,123,018,043,453 35,628,246,488 17,321,961,766,732 

Net movement of 
provision

53,204,216,655 2,529,270,317,980 (70,276,000) - 107,434,125,301 7,031,133,756 2,696,869,517,692

Balance as at  
31 December  2013

56,777,318,500 18,673,827,677,728 15,114,739,198 - 1,230,452,168,754 42,659,380,244 20,018,831,284,424

General insurance

Balance  as at  
01 January 2013

2,040,476,727,565 - 1,542,913,997,791 140,727,302,811 -   -   3,724,118,028,167

Net movement of 
provision 

219,190,685,009 - (328,536,700,097) (135,059,234,306) - - (244,405,249,394)

Balance as at  
31 December  2013

2,259,667,412,574 - 1,214,377,297,694 5,668,068,505 - - 3,479,712,778,773

Total balance as at  
 01 January 2013 

2,044,049,829,410 16,144,557,359,748 1,558,099,012,989 140,727,302,811 1,123,018,043,453 35,628,246,488 21,046,079,794,899 

Total balance  as at  
31 December  2013

2,316,444,731,074 18,673,827,677,728 1,229,492,036,892 5,668,068,505 1,230,452,168,754 42,659,380,244 23,498,544,063,197

22. OWNERS’ EQUITY 

22.1 Changes in owners’ equity

Contributed 
capital 

 
 

VND

Share 
premium 

 
 

VND

Foreign 
exchange 

differences 
reserve (*) 

VND

Statutory 
reserves for 

insurance 
operation 

VND

Investment 
and  

development 
fund 

VND

Financial 
reserve fund  

 
 

VND

Other 
reserves (**) 

 
 

VND

Undistributed 
earnings 

 
VND

Total 
 
 

VND

01 January 2013 6,804,714,340,000 3,184,332,381,197 16,075,608,000 162,698,505,129 20,372,157,338 29,808,118,286 103,568,802,818 1,792,306,129,109 12,113,876,041,877 

Dividend of the year 2012 
paid to shareholders

- - - - - - - (1,020,707,151,000) (1,020,707,151,000)

Profit of current period - - - - - - - 1,137,530,699,422 1,137,530,699,422

Appropriation to other 
reserves

- - - 41,307,555,232 2,756,345,881 5,948,319,875 - (50,012,220,988) -

Appropriation to bonus 
and welfare

- - - - - - - (81,842,154,336) (81,842,154,336)

Remuneration  to the 
Board of Directors and 
Supervisory Board 
of the Holdings and  
subsidiaries for the 
period

- - - - - - - (3,409,293,337) (3,409,293,337)

Appropriation to Social 
security fund (***)

- - - - - - - (19,975,907,566) (19,975,907,566)

31 December 2013 6,804,714,340,000 3,184,332,381,197 16,075,608,000 204,006,060,361 23,128,503,219 35,756,438,161 103,568,802,818 1,753,890,101,304 12,125,472,235,060

(*) The balance of foreign exchange translation reserve of VND 16,075,608,000 as at 01January 2013 represents the foreign exchange difference resulted from the 
conversion of accounting currency of Bao Viet Tokio Marine Insurance Joint Venture from USD to VND since 01 January 2008.

(**) Other reserve represents the Holdings’ retained interest in share premium of BVSC arising after consolidating the financial statements of BVSC into the Hold-
ings’ consolidated financial statements. 

(***) According to the 2012 and 2013 Annual General Meeting of Shareholders Resolution, the Holdings was approved to allocated 1% of profit after tax equiva-
lent to VND 9,034,632,345 for 2011 and VND 10,817,054,826 for 2012 for Social security fund activities.

22.2 Contributed capital

31 December 2013 31 December 2012

Total
VND

Ordinary shares
VND

Preference shares
VND

Total
VND

Ordinary shares
VND

Preference shares
VND

Contributed by shareholders 6,804,714,340,000 6,804,714,340,000 - 6,804,714,340,000 6,804,714,340,000 -

Shares premium 3,184,332,381,197 3,184,332,381,197 - 3,184,332,381,197 3,184,332,381,197 -

Total 9,989,046,721,197 9,989,046,721,197 - 9,989,046,721,197 9,989,046,721,197 -

22.3 Capital transactions with owners 

No capital transactions with owners incurred for the year ended 31 December 2013.

22.4 Dividends

On 24 April 2013, the 2013 Annual General Meeting of Shareholders of the Holdings approved plan for the financial year 2012 
profit appropriation, accordingly, the Holdings was approved to pay out dividends to its shareholders at the rate of 15% (VND 
1,500 per share) on the chartered capital of VND 6,804,714,340,000, equivalent to VND 1,020,707,151,000.

23. MINORITY INTERESTS

VND

01 January 2013 2,065,493,000,471

Profit for the period 96,443,745,088

Capital redeemed (35,885,369,911)

Dividend paid out (36,000,000,000)

Remuneration to the Board of Directors and Supervisory Board of the Holdings  
and subsidiaries for the period

(54,898,914)

31 December 2013 2,089,996,476,734

22. OWNERS’ EQUITY (continued)

22.1 Changes in owners’ equity (continued)
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24. REVENUE

24.1 Gross written premium

For the year ended 
31 December 2013

VND

For the year ended  
31 December 2012

VND

Life Insurance

Endowment insurance 3,317,080,447,986 3,238,403,129,230

Universal life 2,712,970,520,972 1,735,337,865,798

Term insurance 8,375,136,342 7,020,462,400

Whole Life insurance 6,378,529,800 7,053,512,500

Life annuity 76,892,934,300 58,559,548,900

Rider 194,018,135,483 160,978,905,882

Bancassurance 478,025,564 1,585,667,387

Total life insurance premium 6,316,193,730,447 5,208,939,092,097

General Insurance

Cargo Insurance 390,742,965,126 365,861,710,081

Hull- P&I Insurance 451,176,266,214 469,913,982,517

Oil & Gas Insurance - 141,134,314

Aviation Insurance 200,729,765,887 344,972,993,212

Engineering Insurance 331,739,888,013 354,247,069,850

Fire & Special Risk Insurance 439,883,515,598 416,416,052,123

General Indemnity Insurance 89,550,306,944 101,435,803,317

Agriculture Insurance 111,558,208,826 135,294,275,745

Automobile Insurance 1,710,816,320,281 1,596,297,702,441

Health & Personal Accident Insurance 1,946,954,167,881 1,599,494,368,948

Total general insurance premium 5,673,151,404,770 5,384,075,092,548

Total gross premium 11,989,345,135,217 10,593,014,184,645

24.2 Reinsurance premium assumed  

For the year ended 
31 December 2013

VND

For the year ended  
31 December 2012

VND

Cargo Insurance 12,562,652,180 10,891,153,861

Hull- P&I Insurance 39,690,115,693 69,091,749,077

Oil & Gas Insurance 11,766,189,589 16,450,333,978

Aviation Insurance 6,140,280,290 4,369,540,755

Engineering Insurance 27,517,223,145 53,420,694,668

Fire & Special Risk Insurance 218,005,657,437 159,142,820,549

General Indemnity Insurance 14,185,913,133 11,211,844,328

329,868,031,467 324,578,137,216

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

 24.3 Deductions

For the year ended 
31 December 2013

VND

For the year ended  
31 December 2012

VND

Reinsurance premium of life insurance ceded 2,850,917,992 2,244,939,083

Endowment insurance 218,093,102 174,758,744

Universal life 1,845,558,657 1,513,899,448

Term insurance 2,778,824 26,878,381

Whole Life insurance 13,445,122 9,836,284

Life annuity 2,419,242 1,889,923

Rider 768,623,045 517,676,303

Reinsurance premium of general insurance ceded 1,305,802,771,802 1,431,998,769,164

Cargo Insurance 54,317,052,797 56,195,035,054

Hull- P&I Insurance 304,923,588,523 271,388,942,624

Oil & Gas Insurance 4,297,743,404 4,752,851,500

Aviation Insurance 181,084,250,315 340,479,208,967

Engineering Insurance 211,991,090,692 217,907,901,256

Fire, Special Risk & General Indemnity Insurance 391,512,117,927 370,038,165,078

Agriculture Insurance 96,365,851,912 120,496,520,404

Health and Personal Accident Insurance 61,311,076,232 50,740,144,281

Total reinsurance premium ceded 1,308,653,689,794 1,434,243,708,247

Premium deduction 15,946,757,921 7,979,725,534

General insurance activities 15,946,757,921 7,979,725,534

Premium returns 65,019,642,313 59,524,642,546

Life insurance activities 10,500,472,739 7,932,490,862

General insurance activities 54,519,169,574 51,592,151,684

Total deductions 80,966,400,234 67,504,368,080

1,389,620,090,028 1,501,748,076,327

24. REVENUE (continued)
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25. DIRECT EXPENSES OF INSURANCE ACTIVITIES

25.1 Claim and maturity payment expenses

For the year ended 
31 December 2013

VND

For the year ended  
31 December 2012

VND

Life Insurance

Maturity payments 1,532,394,660,800 2,272,529,733,980

Surrender value payments 459,876,949,539 550,681,388,375

Claim expenses 815,675,686,080 669,045,413,569

2,807,947,296,419 3,492,256,535,924

General Insurance

Cargo Insurance 153,271,496,722 146,730,152,889

Hull- P&I Insurance 376,280,129,909 326,865,275,408

Oil & Gas Insurance - -

Aviation Insurance 28,614,626,751 20,710,575,044

Engineering Insurance 90,049,686,301 53,458,255,039

Fire & Special Risk Insurance 222,117,727,304 159,185,202,134

General Indemnity Insurance 7,403,860,950 10,039,591,195

Agriculture Insurance 282,978,478,906 57,475,497,077

Automobile Insurance 882,665,959,510 878,121,163,884

Health & Personal Accident Insurance 1,032,445,409,366 858,352,688,521

3,075,827,375,719 2,510,938,401,191

5,883,774,672,138 6,003,194,937,115

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

25.2 Claim expenses for reinsurance assumed

For the year ended 
31 December 2013

VND

For the year ended  
31 December 2012

VND

Cargo Insurance 3,328,910,834 10,921,720,664

Hull- P&I Insurance 171,412,185,099 36,108,901,259

Oil & Gas Insurance 225,035,321 10,223,863,757

Aviation Insurance 9,180,774,149 5,073,116,574

Engineering Insurance 35,564,154,634 16,021,063,689

Fire, Miscellaneous & General Indemnity Insurance 195,609,926,767 63,092,074,620

General Indemnity Insurance 17,975,216,456 6,560,937,081

433,296,203,260 148,001,677,644

25.3  Recoveries from reinsurance ceded

For the year ended 
31 December 2013

VND

For the year ended  
31 December 2012

VND

Life Insurance

Claim recovery 3,388,104,402 8,076,115,996

3,388,104,402 8,076,115,996

General Insurance

Cargo Insurance 35,448,248,177 34,955,014,970

Hull- P&I Insurance 358,130,934,624 185,168,420,282

Oil & Gas Insurance 78,811,818 21,070,438

Aviation Insurance 29,442,645,234 17,732,657,611

Engineering Insurance 102,751,844,107 44,264,645,425

Fire, Miscellaneous & General Indemnity Insurance 281,486,877,709 142,375,153,510

Agriculture Insurance 265,285,807,842 48,606,313,106

Health & Personal Accident Insurance 31,714,372,088 31,796,212,044

1,104,339,541,599 504,919,487,386

1,107,727,646,001 512,995,603,382

25. DIRECT EXPENSES OF INSURANCE ACTIVITIES (continued)
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26. NET OPERATING INCOME FROM BANKING ACTIVITIES

For the year ended 
31 December 2013

VND

For the year ended  
31 December 2012

VND

Interest and similar income

Interest income from deposits 90,463,453,859 281,900,016,417

Interest income from lending 887,640,999,179 991,858,760,493

Interest from debt securities investment 193,321,608,360 233,017,713,140

Other income from credit activities - 6,785,878

1,171,426,061,398 1,506,783,275,928

Other banking operating income

Fee income from banking activities 8,046,353,793 14,328,478,315

Gain from foreign exchange trading 5,943,263,397 1,681,240,727

Income from securities trading 27,619,159,167 486,567,239

41,608,776,357 16,496,286,281

Total revenue from banking activities 1,213,034,837,755 1,523,279,562,209

Interest and similar expenses

Interest expenses on deposits (511,024,130,557) (643,884,635,619)

Interest expenses on borrowings (47,141,521,807) (30,529,003,300)

Other expenses on credit activities (9,002,858,435) (165,715,447,592)

(567,168,510,799) (840,129,086,511)

Other banking operating expenses

Expenses on banking operations (3,857,242,015) (7,344,393,492)

Loss from foreign exchange trading (4,554,312,975) (1,226,977,549)

Securities trading expenses (7,382,427,722) (1,031,800,000)

Credit loss provision expenses (116,671,372,623) (57,887,927,096)

(132,465,355,335) (67,491,098,137)

Total expenses from banking activities (699,633,866,134) (907,620,184,648)

Net banking operation income 513,400,971,621 615,659,377,561

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

27. NET OPERATING INCOME FROM OTHER ACTIVITIES

For the year ended 
31 December 2013

VND

For the year ended  
31 December 2012

VND

Operating income from other activities

Brokerage service 38,985,824,124 45,256,351,538

Securities underwriting 1,742,284,007 62,995,770

Investment advisory service 6,180,753,634 5,180,687,568

Custody service 2,212,661,896 2,564,813,089

Investment portfolio management 303,519,237 235,842,234

Real estate management service 4,103,852,358 2,747,905,026

Training services 12,966,982,762 17,095,110,052

Construction & machinery trading activities 93,590,209,537 91,502,587,078

Rental services 24,931,899,952 22,827,648,265

Others 29,759,986,005 12,920,780,478

214,777,973,512 200,394,721,098

Operating expenses from other activities

Brokerage service expense (34,352,451,571) (33,810,121,113)

Securities underwriting (77,291,272) (5,154,547)

Investment advisory service (5,604,134,438) (4,947,884,577)

Custody service (7,808,478,678) (9,070,653,295)

Investment portfolio management (57,630,486) (75,090,786)

Real estate management service (39,548,279,890) (30,558,089,044)

Construction & machinery trading activities (93,120,821,045) (92,599,937,913)

Others (21,622,166,426) (23,980,818,757)

(202,191,253,806) (195,047,750,032)

Net operating income/(loss) from other activities 12,586,719,706 5,346,971,066
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28. GENERAL AND ADMINISTRATIVE EXPENSES

For the year ended 
31 December 2013

VND

For the year ended  
31 December 2012

VND

Insurance operation

Salaries and other staff costs 900,308,414,642 814,367,518,570

Materials and office supplies 102,517,140,867 81,799,348,979

Depreciation expenses 85,649,395,820 89,908,221,748

Taxes and fees expenses 16,715,919,148 14,825,134,751

Expenses for external service 353,347,778,783 331,963,352,387

Provision expenses 35,717,002,650 32,631,040,355

Other expenses 636,838,907,705 581,966,109,070

2,131,094,559,615 1,947,460,725,860

Banking operation

Salaries and other staff costs 105,234,436,092 91,574,369,295

Materials and office supplies 4,270,378,651 4,068,239,127

Depreciation expenses 26,431,972,948 27,410,031,483

Taxes and fees expenses 856,598,118 920,688,256

Expenses for external services 80,501,922,511 79,756,032,517

Other expenses 36,154,849,183 23,397,766,248

253,450,157,503 227,127,126,926

Other operations 

Salaries and other staff costs 127,447,549,718 121,387,356,452

Materials and office supplies 3,073,013,074 5,139,533,983

Depreciation expenses 35,985,355,680 36,430,625,297

Taxes and fees expenses 25,638,419,024 14,682,875,855

Expenses for external service 64,071,797,430 53,434,661,040

Provision expenses 6,130,861,916 2,118,593,600

Other expenses 34,262,982,393 33,825,523,241

296,609,979,235 267,019,169,468

2,681,154,696,353 2,441,607,022,254

29. FINANCIAL ACTIVITIES

29.1 Financial income

For the year ended 
31 December 2013

VND

For the year ended  
31 December 2012

VND

Interest from term deposits 1,311,450,144,086 1,242,231,746,498

Interest from investments in bonds and treasury bills 1,576,646,137,186 1,534,983,277,412

Income from advance from surrender value 112,538,093,149 141,688,347,234

Dividend income 78,598,865,342 62,633,305,368

Gains from foreign exchange rate difference 11,068,222,649 10,218,196,149

Gain from securities trading 5,700,133,398 54,636,122,136

Other financial income 33,405,898,110 21,138,853,649

3,129,407,493,920 3,067,529,848,446

29.2 Financial expenses

For the year ended 
31 December 2013

VND

For the year ended  
31 December 2012

VND

Dividend reserves 107,434,125,300 76,206,447,096

Foreign exchange rate differences 9,116,234,825 21,839,274,894

Repo and loan interest expenses 169,030,298,487 164,494,586,249

Dividend paid to policyholders 286,406,519,890 229,933,991,753

Loss from trading securities 166,077,444,940 206,201,505,797

Reversal of provision (74,177,454,747) (33,193,352,050)

Other financial expenses 70,614,722,398 82,601,942,573

734,501,891,093 748,084,396,312

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 
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30. NET OTHER PROFIT

For the year ended 
31 December 2013

VND

For the year ended  
31 December 2012

VND

Other income

Proceeds on disposal of assets 2,070,020,570 790,951,264

Reversal provision for retrenchment allowance - 43,400,753,082

Others 12,273,043,491 13,347,336,843

14,343,064,061 57,539,041,189

Other expenses

Expenses on disposal of assets (96,219,828) (15,130,000)

Others (5,830,082,246) (2,684,978,267)

(5,926,302,074) (2,700,108,267)

Net other profit 8,416,761,987 54,838,932,922

31. RELATED PARTIES TRANSACTIONS

During the normal course of operations, the Group engages in transactions with entities to which it is related through equity 
participation.  As set out below, the Group and the related entities with which it trades, are linked either through the investor/
investee relationship.

Related parties of the Holdings as at and for the period ended 31 December 2013 include:

Related parties Relationship

Ministry of Finance Founding Shareholder

HSBC Insurance (Asia Pacific) Holdings Limited Founding Shareholder

SCIC Founding Shareholder

Sumitomo Life Stategic Investor

Bao Viet Tokio Marine Joint Venture

Bao Viet SCIC Joint Venture

Long Viet Investments & Construction JSC Associates

Baoviet Resort Associates

VIGEBA Associates

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

Significant related party transactions during the year are given below:

Related parties Transactions Amount 
VND

Ministry of Finance Dividend paid 723,764,700,000

SCIC Dividend paid 33,231,600,000

HSBC Insurance (Asia Pacific) Holdings Limited
Expenses related to Technical Support and 
Capability Transfer Agreement

24,653,895,296

Strategic Investor

Sumitomo Life Dividend paid 183,763,636,500

Associates & Joint venture

Bao VietTokio Marine Dividend received 42,991,618,156

VIGEBA Dividend received 6,480,000,000

Remuneration of members of the Board of Directors and the CEO of the Holdings:

For the year ended 
31 December 2013

VND

For the year ended  
31 December 2012

VND

Remuneration of members of the Board of Directors  
and the CEO of the Holdings

2,700,000,000 1,725,000,000

2,700,000,000 1,725,000,000

32. EARNINGS PER SHARE

Basic earnings per share (“EPS”) amounts is calculated by dividing net profit after tax for the period attributable to ordinary 
shareholders of the Holdings by the weighted average number of ordinary share outstanding during the period.

The following reflects the income and share data used in the basic earnings per share computation.

For the year ended 
31 December 2013

VND

For the year ended  
31 December 2012

VND

Net profit after tax attributable to ordinary equity holders for  
basic earnings

1,137,530,699,422 1,348,268,878,430

Weighted average number of ordinary shares  
(excluding treasury shares) for basic earnings per share 

680,471,434 680,471,434

EPS 1,672 1,981

There have been no other transactions involving ordinary shares or potential ordinary shares between the reporting date and 
the date of completion of these financial statements that could dilute the EPS.

31. RELATED PARTIES TRANSACTIONS (continued)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

33. SEGMENT INFORMATION 

The primary segment reporting format is determined to be business segments as the Group’s risks and rates of return are 
affected predominantly by differences in the products and services rendered. The operating businesses are organized and 
managed separately according to the nature of the products and services provided, with each segment representing a 
strategic business unit offering different products and serves different markets. Accordingly, the Group’ management monitors 
the operating results of its business units separately for the purpose of making decisions about resource allocation and 
performance assessment. 

For management purposes, the Holdings is organised into business units based on their products and services, and has five 
reportable Business segments as follows:

 • The life insurance segment offers a wide range of Whole Life, Pure Endowment, Term Life, Endowment, Annuity, Universal 
life, Bancassurance, Healthcare and personal accident riders, other types of life insurance, reinsurance assumed and ceded 
in life, healthcare insurance and personal accident.

 • Non-life insurance services include health and personal accident insurance, property insurance, cargo insurance, hull - P&I 
insurance, general indemnity insurance, aviation insurance, automobile insurance, fire & special risk insurance, agriculture 
insurance and others; assuming and ceding reinsurance for all types of non-life insurance.

 • Financial services such as fund management, investment portfolio management, security brokerage and trading, investment 
consulting, etc. The investment management segment also provides investment management services to policyholders 
through the investment management services in Bao Viet Fund Management Company (BVF). The security brokerage, 
securities underwriting and issuance agency, securities trading, custody, investment and financial consulting services are 
provided by Bao Viet Security Joint Stock Company (BVSC).

 • Banking services: include the provision of various banking services such as handling individual customer deposit, deposit 
and current account for corporate and institutional customers and providing consumer loan, overdraft, credit card facilities 
and fund transfer facilities though Baoviet Bank.

 • Real estate operation and other activities: include the provision of rental and related services at the Bao Viet Building 8 Le 
Thai To, Hoan Kiem, Ha Noi and 71 Ngo Sy Lien, Dong Da, Hanoi and other places... In addition, the Group is in the progress 
of developing other real estate projects such as Bao Viet Life Building in Hanoi, project in Ho Chi Minh City and other real 
estate projects around the countries.

Transfer prices between business segments are set on an arm’s length basis in a manner similar to transactions with third parties. 
Segment revenue, segment expenses and segment result include transfers between business segments. Those transfers are 
eliminated in preparation of consolidated financial statements.

Geographical segments 

These consolidated financial statements do not include information on geographical segments of Bao Viet Holdings that is 
engaged in providing products or services within the same economic environment and that is subject to similar risks and 
returns.

Business segments

The following tables present financial position, revenue and profit information regarding the Group’s business segments for the 
year ended 31 December 2013 and for the year ended 31 December 2012, respectively:

The following table presents operating result of the Group’s operating segments for the year ended 31 December 2013:              

Unit: million VND

For the year ended  
31 December 2013

 Life insurance  
services  

General  
insurance   

services  

 Financial 
services  

 Banking 
services  

 Real estate 
operations and 
other activities  

 Adjustments 
and  

eliminations 

 Total 

Gross written premium 6,316,194 5,673,151 - - - - 11,989,345

Reinsurance premium assumed - 329,868 - - - - 329,868

Deductions (13,351) (1,376,269) - - - - (1,389,620)

(Increase)/decrease  in unearned premium 
reserve and mathematical reserve

(2,582,475) (219,191) - - - - (2,801,666)

Commissions on reinsurance ceded 392 228,962 - - - - 229,354

Other income from insurance activities - 9,048 - - - - 9,048

Total operating revenues 3,720,760 4,645,569 - - - - 8,366,329

Claim and maturity payment expenses (2,807,947) (3,075,827) - - - - (5,883,774)

Claim expenses for reinsurance assumed - (433,296) - - - - (433,296)

Deductions 3,388 1,118,020 - - - - 1,121,408

Claim expenses using catastrophe reserve - 228,000 - - - - 228,000

(Increase)/ decrease in claims reserve 70 (73,758) - - - - (73,688)

Provision for catastrophe reserve - (92,941) - - - - (92,941)

Other operating expenses (623,043) (862,109) - - - - (1,485,152)

Total direct expenses for insurance activity (3,427,532) (3,191,911) - - - - (6,619,443)

Gross operating profit 293,228 1,453,658 - - - - 1,746,886

Net profit from banking activities - - - 413,322 - 100,078 513,400

Net profit from other activities - - 89,754 - 22,174 (99,341) 12,587

Selling expenses (372,533) - - - - - (372,533)

General administration expenses (763,632) (1,390,235) (308,757) (277,407) (9,278) 68,155 (2,681,154)

Finance profit 1,540,326 333,503 1,619,386 - 8,503 (1,106,812) 2,394,906

Other profit 5,725 1,435 752 5,597 (585) (4,507) 8,417

Profit in associates and joint venture - - - - - 31,558 31,558

Profit before tax 703,114 398,361 1,401,135 141,512 20,814 (1,010,869) 1,654,067

33. SEGMENT INFORMATION (continued)
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The following table presents operating result of the Group’s operating segments for the year ended 31 December 2012:                    

Unit: million VND

For the year ended  
31 December 2012

 Life insurance  
services  

General  
insurance   

services  

 Financial 
services  

 Banking 
services  

 Real estate 
operations and 
other activities  

 Adjustments 
and  

eliminations 

Total

Gross written premium 5,208,939 5,384,075 - - - - 10,593,014 

Reinsurance premium assumed - 324,578 - - - - 324,578 

Deductions (10,177) (1,491,571) - - - - (1,501,748)

(Increase)/decrease in unearned premium 
reserve and mathematical reserve

(1,036,285) (215,665) - - - - (1,251,950)

Commissions on reinsurance ceded 501 232,684 - - - - 233,185 

Other income from insurance activities - 17,043 - - - - 17,043 

Total operating revenues 4,162,978 4,251,144 - - - - 8,414,122 

Claim and maturity payment expenses (3,492,257) (2,510,938) - - - - (6,003,195)

Claim expenses for reinsurance assumed - (148,002) - - - - (148,002)

Deductions 8,076 518,465 - - - - 526,541 

Claim expenses using catastrophe reserve - 261,000 - - - - 261,000 

(Increase)/decrease in claims reserve 4,464 13,769 - - - - 18,233 

Provision for catastrophe reserve - (148,098) - - - - (148,098)

Other operating expenses (511,669) (819,593) - - - - (1,331,262)

Total direct expenses for insurance activity (3,991,386) (2,833,397) - - - - (6,824,783)

Gross operating profit 171,592 1,417,747 - - - - 1,589,339 

Net profit from banking activities - - - 370,643 - 245,016 615,659 

Net profit from other activities - - 90,994 - 9,431 (95,077) 5,348 

Selling expenses (330,887) - - - - - (330,887)

General administration expenses (659,030) (1,309,039) (271,461) (249,585) (10,769) 58,277 (2,441,607)

Finance profit 1,499,546 339,358 1,566,311 - 13,942 (1,099,710) 2,319,447 

Other profit 12,780 3,424 22,932 423 17 15,261 54,837 

Profit in associates and joint venture - - - - - 49,568 49,568 

Profit before tax 694,001 451,490 1,408,776 121,481 12,621 (826,665) 1,861,704 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

33. SEGMENT INFORMATION (continued) 33. SEGMENT INFORMATION (continued)

The following table presents financial position of the Group’s operating segments as at 31 December 2013:

Unit: million VND

31 December 2013  Life insurance  
services  

General  
insurance   

services  

 Financial 
services  

 Banking 
services  

 Real estate 
operations and 
other activities  

 Adjustments 
and  

eliminations 

 Total

ASSETS

Cash and cash equivalents 742,033 127,194 764,894 5,189,606 32,910 461,410 7,318,047 

Receivables from reinsurance - 140,560 - - - - 140,560 

Receivables from insurance - 895,664 - - - - 895,664 

Other receivables 1,362,887 40,516 1,016,939 268,736 123,815 (238,923) 2,573,970 

Financial investments 23,843,351 3,990,531 11,939,757 3,309,829 91,500 (10,063,427) 33,111,541 

Tangible fixed assets 261,079 214,246 358,934 33,146 29,264 9,378 906,047 

Intangible fixed assets 289,679 380,271 60,707 9,941 14,640 - 755,238 

Loans to customers - - - 7,886,253 - - 7,886,253 

Other assets 149,098 1,044,561 75,009 90,886 148,006 (1,745) 1,505,815 

TOTAL ASSETS 26,648,127 6,833,543 14,216,240 16,788,397 440,135 (9,833,307) 55,093,135

LIABILITIES

Short-term liabilities 4,370,742 1,274,945 984,650 484,158 154,231 (1,490,224) 5,778,502

Customer deposits - - - 13,120,122 - (1,568,551) 11,551,571

Long-term liabilities 47,011 1,216 - - 30 794 49,051

Insurance technical reserves 20,018,831 3,479,712 - - - - 23,498,543

TOTAL LIABILITIES 24,436,584 4,755,873 984,650 13,604,280 154,261 (3,057,981) 40,877,667

OWNERS’ EQUITY 2,211,543 2,077,670 13,231,590 3,184,117 285,874 (8,865,322) 12,125,472

MINORITY INTERESTS - - - - - 2,089,996 2,089,996

TOTAL LIABILITIES AND OWNERS’ EQUITY 26,648,127 6,833,543 14,216,240 16,788,397 440,135 (9,833,307) 55,093,135
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The following table presents financial position of the Group’s operating segments as at 31 December 2012:

Unit: million VND

31 December 2012  Life insurance  
services  

General  
insurance   

services  

 Financial 
services  

 Banking 
services  

 Real estate 
operations and 
other activities  

 Adjustments 
and  

eliminations 

 Total 

ASSETS

Cash and cash equivalents 676,157 492,965 1,751,778 1,451,472 29,207 (323,600) 4,077,979 

Receivables from reinsurance - 113,687 - - - - 113,687 

Receivables from insurance - 1,293,724 - - - - 1,293,724 

Other receivables 1,182,325 24,364 1,446,428 282,746 81,612 (923,680) 2,093,795 

Financial investments 17,498,059 3,365,598 11,340,880 4,414,695 115,000 (8,124,088) 28,610,144 

Tangible fixed assets 278,810 224,567 374,550 46,505 36,369 - 960,801 

Intangible fixed assets 296,819 382,276 70,899 20,824 14,640 - 785,458 

Loans to customers - - - 7,041,809 - 1,070 7,042,879 

Other assets 102,479 910,967 107,340 21,893 111,813 (7,753) 1,246,739 

TOTAL ASSETS 20,034,649 6,808,148 15,091,875 13,279,944 388,641 (9,378,051) 46,225,206

LIABILITIES

Short-term liabilities 961,626 1,163,603 1,662,707 1,225,327 116,341 (1,317,513) 3,812,091 

Customer deposits - - - 8,901,217 - (1,752,743) 7,148,474 

Long-term liabilities 37,875 1,188 - - 130 - 39,193 

Insurance technical reserves 17,321,961 3,724,118 - - - - 21,046,079 

TOTAL LIABILITIES 18,321,462 4,888,909 1,662,707 10,126,544 116,471 (3,070,256) 32,045,837 

OWNERS’ EQUITY 1,713,187 1,919,239 13,429,168 3,153,400 272,170 (8,373,288) 12,113,876

MINORITY INTERESTS - - - - - 2,065,493 2,065,493 

TOTAL LIABILITIES AND OWNERS’ EQUITY 20,034,649 6,808,148 15,091,875 13,279,944 388,641 (9,378,051) 46,225,206 

34. COMMITMENT UNDER OPERATING LEASES

The minimum lease payments under non-cancellable leases of offices are as follows:

31 December 2013

VND

31 December 2012

VND

Total lease payments under non-cancellable operating lease contracts  
which fall due:

-  Within one year 85,570,537,267 106,235,388,718

-  From one to five years 289,295,839,122  221,917,808,744 

-  Over five years 8,740,666,850 161,678,396,004 

383,607,043,239 489,831,593,466 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

33. SEGMENT INFORMATION (continued) 35. CONTINGENT LIABILITIES 

Outstanding dispute, litigations

As at 31 December 2013, Bao Viet Insurance, the Group’s subsidiary operating in general insurance industry, has on-going 
disputes or litigations with its customers for claims lodged by the customers which, Bao Viet Insurance either does not accept, 
or only partially accepts. The total outstanding claims lodged by the customers relating to these on-going disputes or litigations 
were VND 93,876,850,879. However, after deducting the claim recovery from reinsurer company, the estimate claims of Bao Viet 
Insurance were VND 8,062,308,535. The final outcome of these disputes or litigation can only be finalized upon the issuance 
of the verdict by an arbitrator, or by a court of law. Accordingly, Bao Viet Insurance has not created any provision in respect of 
these claims in the financial statements.

Guarantee payment

In its normal business, BVSC, the subsidiary of the Group operating in securities operations, has co-operated with other 
commercial banks in lending investors to purchase trading securities. In accordance with cooperation contracts, the investors 
used the loans to pay for securities bought in the stock exchanges. At the same time, BVSC manages the investors’ collateral 
assets including their cash at bank and investment portfolios in their accounts maintained at BVSC. BVSC is entitled to a 
management fee for this service. In case the investors not being able to fulfil their repayment obligations, banks reserve their 
right to ask BVSC to make payments on behalf of its investors.

Details of the loans to investors of which BVSC has been managing collaterals and have committed to make payments on their 
behalf in case of default at 31 December 2013 are as follows:

31 December 2013
VND

31 December 2012
VND

Military Commercial Joint Stock Bank 111,790,408,519 76,156,893,946

Total 111,790,408,519 76,156,893,946

Guarantees, letters of credit and other commitments of Baoviet Bank

In the normal course of business, Baoviet Bank is a party to financial instruments which are recorded as off-balance sheet items. 
These financial instruments mainly comprise financial guarantees and commercial letters of credit. These instruments involve 
elements of credit risk in excess of the amounts recognized in the consolidated balance sheet.

Credit risk for off-balance sheet financial instruments is defined as the possibility of sustaining a loss because any other party 
to a financial instrument fails to perform in accordance with the terms of the contract.

Financial guarantees are conditional commitments issued by Baoviet Bank to guarantee the performance of a customer to 
a third party including guarantee for borrowings, settlement, performing contracts and bidding. The credit risk involved in 
issuing guarantees is essentially the same as that involved in extending facilities to other customers.

Commercial at sight letters of credit represent a financing transaction by Baoviet Bank to its customer where the customer is 
usually the buyer/importer of goods and the beneficiary is typically the seller/exporter. Credit risk is limited as the merchandise 
shipped serves as collateral for the transaction.
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Deferred payment letters of credits represent the amounts at risk should the contract be fully drawn upon and the client 
defaults in repayment to the beneficiary. Deferred payment letters of credit that were default by clients are recognized by 
Baoviet Bank as granting of a compulsory loan with a corresponding liability representing the financial obligation of Baoviet 
Bank to pay the beneficiaries and to fulfill the guarantor obligation.

Baoviet Bank requires margin deposits to support credit-related financial instruments when it is deemed necessary. The margin 
deposit required varies from nil to 100% of the value of a commitment granted, depending on the credit worthiness of clients 
as assessed by Baoviet Bank.

The outstanding commitments and contingent liabilities as at 31 December 2013 and as at 31 December 2012 are as follows:

31 December 2013
VND

31 December 2012
VND

At sight letters of credit - 9,794,658,592

Other commitments 64,991,582,036 144,260,754,820

64,991,582,036 154,055,413,412

36. RISK MANAGEMENT FRAMEWORK

The primary objective of the Holdings’ risk management framework is to take preventive actions against possible inherent risks 
in order to sustain the Holdings’ business operation in a stable, safe and efficient manner; help create a transparent environment 
in management as well as protect the Holdings’ assets and reputation. 

Risk Management activities are uniformly implemented from the Board of Management to each relevant unit or staff of the 
Holdings using the same principle to actively identify, evaluate and control the impact of different types of risks on business 
operation of the Holdings.

The Board of Directors (BOD) takes responsibility to make decisions on the corporate governance, function and duty of 
the Holdings’ Risk Management System; carry strategies, risk management policies of the Holdings as well as supervise risk 
management activities of the entire the Holdings. 

The Chief Executive Officer (CEO) of the Holdings shall be entitled to issue regulated documents and guidelines for managing 
internal risk, carrying the implementation plan of those strategies and risk management policies that are approved by the 
BOD. Policies and Risk Management System are periodically reviewed to timely reflect all market’s movements as well as the 
Holdings’ business operation. 

Risk Management Committee (RMC) of the Holdings is a supporting agency for the Holdings’ CEO to implement risk 
management practices. RMC’s meetings are conducted on a periodic basis to accurately evaluate the level of risk exposure for 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

35. CONTINGENT LIABILITIES (continued)

Guarantees, letters of credit and other commitments of Baoviet Bank (continued)

36. RISK MANAGEMENT FRAMEWORK (continued)

the Holdings, identify new risks and their preventative actions; approve models, risk measurement tools, limits of different risk 
types and supervise the execution/application of those approved risk limits.

In this report, the Holdings would like to present basic understanding of Risk Management activities in general as well as 
objectives, policies, procedures of risk management and assessment methods in relevance with the use of financial instruments 
in particular.

Capital management

The primary capital management objectives of the Group and major subsidiaries are to maintain a strong capital base to 
support the development of its business and to comply with regulatory capital requirements at all times. The Group and major 
subsidiaries aware of the impact on shareholders returns of the level of equity capital employed and seek to maintain a prudent 
balance. The Group and regulated subsidiaries have met all of the capital requirements as at 31 December 2013.

Regulatory capital requirements arise from the operations of the Group and major subsidiaries in Vietnam and require the 
Group and major subsidiaries to hold assets sufficient to cover liabilities and satisfy the solvency capital rules in Vietnam.

Regulators are primarily interested in protecting the rights of policyholders and monitor them closely to ensure that the 
insurance subsidiaries are well managed for the policy holders’ benefit. At the same time, regulators are also interested in 
ensuring that the insurers maintain appropriate solvency position to meet unforeseen liabilities arising from economic 
downturn or natural disasters.

The tables below summarise solvency margin for the Bao Viet Insurance and Bao Viet Life:

Company solvency capital
million VND

Minimum solvency margin
million VND

Solvency margin ratio

Bao Viet Insurance

31 December 2013 1,606,203 1,156,688 139%

31 December 2012 1,493,739     1,054,270 142%

Bao Viet Life 

31 December 2013 1,575,441 1,004,841 157%

31 December 2012 1,155,441 897,159 129%

The solvency ratios of the Bao Viet Life and Bao Viet Insurance are calculated based on the relevant regulations promulgated in 
Circular No. 125/2012/TT-BTC by the Ministry of Finance, which is an indicator of the overall solvency position of the insurance 
operations. 
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37. MANAGEMENT OF INSURANCE AND FINANCIALRISK

The Group has exposure to the following risks from its operating activities:

 • Insurance risk 

 • Financial risks including credit risk, liquidity risk and market risk. 

Risk management is integral to the whole business of the Group. The Group has a system of controls in place to create an 
acceptable balance between the cost of risks occurring and the cost of managing the risks. The management continually 
monitors the Group’s risk management process to ensure that an appropriate balance between risk and expected profit. 

The management reviews and agrees policies for managing each of these risks which are summarized as below:

37.1 Insurance risk

Insurance risk is the risk related to the possibility that an insurance company incurs losses due to premium income being 
insufficient to cover insurance benefits. The insurance activities are carried out by Bao Viet Life Insurance (BVL) and Bao Viet 
Insurance (BVGI) – these subsidiaries of Bao Viet Holdings.

37.1.1 Objectives and policies for insurance risk management

Risk management objectives of BVGI and BVL are to control the scope and level of losses incurred from insurance risks, keeping 
these within the risk acceptance level of the Group.

Insurance risk management policies in BVL

BVL manages its insurance risk through underwriting limits, approval procedures for transactions that involve new products or 
those that exceed set limits, risk diversification, pricing guidelines, reinsurance and monitoring of emerging issues. 

BVL uses several methods to assess and monitor insurance risk exposures both for individual types of risks insured and overall 
risks. These methods include internal risk measurement models, sensitivity analyses, scenario analyses and stress testing. The 
theory of probability is applied to the pricing and provisioning for a portfolio of insurance contracts. 

The process applied to determine the assumptions is intended to result in stable and prudent estimates of future outcome. This 
is achieved by adopting relatively conservative assumptions which can withstand a reasonable range of fluctuation of actual 
experience. 

Annual review of the relevant experience is performed to ensure a margin exists between the assumptions adopted and the 
most likely estimates of future outcome.

The principal assumptions underlying the calculation of the long-term business provisions are:

(i) Mortality

The mortality tables used in reserving are based on the filed actuarial basis which is consistent with the local statutory 
requirement. The mortality table CSO 1980 is used.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

(ii) Morbidity

The morbidity incidences rates used in reserving are based on the filed actuarial basis. The morbidity incidence rates, which mainly 
cover major illness and disability, are generally derived from total paid benefit payment and average annualized premium.

(iii) Valuation interest rate

BVL used the same valuation rates for traditional product: 5% for participating products and 1.9% for non-participating products.

Insurance risks are also managed by implementing a reinsurance policy. BVL transfers a portion of the insurance risk to reinsurer 
companies through treaty reinsurance arrangements. The retained amount depends on financial capability and risk level of 
subject matter insured. Under the terms of the reinsurance agreements, the reinsurer agrees to reimburse the ceded amount 
in the event the claim is paid. 

Insurance risk management policies in BVGI 

To achieve the objectives of risk management, BVGI has applied balanced strategy, prioritized safety and stabilization on 
basis of risk diversification. When it comes to each type of risk, BVGI has estimated adequate risk acceptance level. BVGI has 
established and implemented polices and processes on underwriting, reinsurance, loss survey and claim settlement.

For underwriting operations, BVGI has diversified the types of insurance risks, and applies risk selection criteria. It pays special 
attention to insurance risks with high probability of claims or potential fraud, and has in place enhanced accumulative risk 
evaluation and regulation on insurance acceptance for each product category, each location in order to avoid accumulative 
risk at the Corporation level.

For the accepted insured risk, in 2013, BVGI has determined the premium rate for each risk group based on historical losses and 
estimation of risk trends, inflation, competition, and regulations. 

BVGI also applies risk transfer solutions to share risks with other insurance companies and the insured such as co-insurance, 
reinsuranceand deductible amount.

Loss assessment and claim settlement have been executed at 2 levels. Large and complex losses are handled and resolved at 
Head Office. BVGI has completed the initial implementation of the InsureJ software, and successfully established a customer 
service center to improve underwriting, loss notification, loss assessment and claim settlement processes.

37.1.2 Cash flow management from insurance activities

a. Life insurance contracts - traditional products

BVL’s business strategies which have objective of diversification to ensure a balance between business operations based on a 
large portfolio with similar risks for a number of years. Therefore, these strategies help BVL reduce the volatility of operation 
results. Details on main products of BVL and how BVL manages the associated risks are as below:

37. MANAGEMENT OF INSURANCE AND FINANCIALRISK (continued)

37.1 Insurance risk (continued)

37.1.1 Objectives and policies for insurance risk management (continued)
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Product features - The basic feature of long-term traditional insurance business is to provide guaranteed death benefit 
determined at the time of policy issue. For insurance products with a savings element, guaranteed surrender and maturity 
benefits are usually provided. For some products, the waiver of premium (“WP”) benefit is provided when the policyholder (for 
juvenile product) dies or is in Total and Permanent Disability (“TPD”) status or when life insured is in TPD status. The TPD benefit 
is also paid in case the life insured is in TPD status for juvenile products. 

Traditional products which include discretionary participating features allow policyholders to participate in the profits of the 
life fund. These plans offer a discretionary annual bonus in the form of an accumulated cash dividend at the end of financial 
year and payable to the policyholder at the policy anniversary date for each five (5) years. 

The principles upon which the distribution of profits among the policyholders is made are: 

(i) To recognise the financial condition of BVL; 

(ii) To take into consideration the reasonable expectation of policyholders; and 

(iii) To balance the interests between the shareholders and policyholders.

BVL has complete contractual discretion on the bonuses declared. In practice, BVL considers policyholders reasonable 
expectations when setting bonus levels. It is the intention of BVL to maintain a smooth dividend scale based on the long-term 
rate of return. Annual reviews are performed to confirm whether the current dividend scale is supportable taking into account 
the overall experience on investments, claims, operating expenses and lapses. 

Investment risks are managed through matching assets and liabilities. Investment strategies are set based on the intention of 
providing sufficient investment return to satisfy policyholders’ reasonable expectations. Mortality risks are managed through 
proper underwriting.

Life insurance contracts – universal life products

Product features - BVL writes universal life insurance policies, which provide policyholders with life insurance protection and 
investment in the universal life fund. BVL is selling two universal life products: endowment universal life product which has 
insurance term of 15, 20 or 25 years, and whole life universal life product. 

The universal life products provide guaranteed death benefit which is the greater of the Policy Account Value (“PAV”) and the 
Increasing Sum Insured or the sum of Policy Account Value and Increasing Sum Insured according to the choice of policyholders, 
and maturity benefit as policy’s PAV. These products offer guarantee on death, surrender and maturity where the crediting rate 
on the accounts will not be less than 5%. 

Premiums received are deposited into BVL’s universal life fund after the deduction of premium allocation charges. Other fees 
and charges including the cost of insurance, administration and investment management fee are deducted from the funds 
accumulated.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 
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37. MANAGEMENT OF INSURANCE AND FINANCIALRISK (continued)

37.1 Insurance risk (continued)

37.1.2 Cash flow management from insurance activities (continued)

a. Life insurance contracts - traditional products (continued)

37. MANAGEMENT OF INSURANCE AND FINANCIALRISK (continued)

37.1 Insurance risk (continued)

37.1.2 Cash flow management from insurance activities (continued)

b. Non-life insurance products

Regarding non-life insurance products, as specified in Insurance Policies, policyholders are required to made premium payment 
as soon as signing the policies. However, BVGI could extend premium payment period in some cases. In 2013, BVGI eliminated 
credit risk associated with premium payment by tightening regulations on premium payment and refusing insurance obligation 
or cancelling policies if policyholders are unable to made premium payment on time.

For claim settlement cash flows, timing and values are not predictable in the conditions and terms of the contract. However, 
most of the insurance contracts have stipulated the maximum amount of compensation. In the case of accumulative and 
disaster risk, the maximum liability of BVGI is specified after recovery calculation from reinsurance excess of loss and protection 
contracts. Besides, with the regulation on time limit of loss report as well as the regulation about time for claim settlement, BVGI 
actively monitors the expected cash flow requirements for claim payments.

37.1.3 Additional information on insurance risk 

Impacts on reported profits and equity 

BVGI’s insurance profit contributed significantly in total profit. Therefore, in a scenario where insurance profit changes 
significantly, BVGI’s total profit will be affected considerably. While non-compensation expense is stable and does not show 
unusual fluctuations, the rate of loss is difficult to predict and impacts directly and immediately the insurance profits.The 
current risk management framework of BVGI includes strict control processes such as risk assessment in insurance, reinsurance, 
loss assessment and claim settlement. 

Profit from insurance activities of Bao Viet Life is affected by such variables as valuation rate, mortality rate. BVL re-runs its 
valuation models on various bases. An analysis of the sensitivity around various scenarios provides insight to the key risks BVL 
is exposed to. The table below shows the sensitivity of estimated insurance obligations when there are specific changes in the 
assumptions used in the estimates. A certain number of variables is expected to affect the insurance obligations over the other 
variables, and thus is expected to have greater sensitivity to these variables.

Impacts on reported profits to changes from key variables are:

Change in variable

%

Change in liability

(VND million)

Impact on equity

(VND million)

31 December 2013

Valuation rate +0.25 (244,194) 183,146

Valuation rate -0.25 287,450 (215,588)

Mortality +10 6,997 (5,248)

Mortality -10 (6,150) 4,613

Mortality +20 14,682 (11,012)

Mortality -20 (11,441) 8,581
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Change in variable

%

Change in liability

(VND million)

Impact on equity

(VND million)

31 December 2012

Valuation rate +0.25 (255,053) 191,290

Valuation rate -0.25 214,277 (160,708)

Mortality +10 6,693 (5,020)

Mortality -10 (6,093) 4,570

Mortality +20 14,125 (10,594)

Mortality -20 (11,584) 8,688

The analysis above has been prepared for a change in variable with all other assumptions remaining constant and ignores 
changes in values of the related assets.

Concentration of risk

Insurance risks of BVGI include most types of non-life insurance risks as cargo, marine, aviation, oil and gas, property, personal 
and accident, engineering risk, etc. Aside from accumulative risk in the same category, BVGI also faces concentration of risks e.g. 
vessel and cargo insurance, asset and human insurance, etc. BVGI has regulations on the management of concentration of risks 
and reinsurance protection contracts to limit liability when accumulative risk events or disasters occur.

The main risks that the Bao Viet Life is exposed such as mortality risk, morbidity risk, longevity risk, investment return risk, 
expense risk, policyholder decision risk do not vary significantly in relation to the location, type of risk insured or by industry.

Bao Viet Life’s underwriting strategy is designed to ensure that risks are well diversified in terms of type of risk and level of 
insured benefits. This is largely achieved through diversification across industry sectors and geography, the use of medical 
screening in order to ensure that pricing takes account of current health conditions and family medical history, regular review 
of actual claims experience and product pricing, as well as detailed claims’ handling procedures. Underwriting limits are in 
place to enforce appropriate risk selection criteria. For example, Bao Viet Life has the right not to renew individual policies, it 
can impose deductibles and it has the right to reject the payment of fraudulent claims. Insurance contracts also entitle Bao Viet 
Life to pursue third parties for payment of some or all costs. Bao Viet Life further enforces a policy of actively managing and 
promptly pursuing claims, in order to reduce its exposure to unpredictable future developments that can negatively impact 
Bao Viet Life.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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37. MANAGEMENT OF INSURANCE AND FINANCIALRISK (continued)

37.1 Insurance risk (continued)

37.1.3 Additional information on insurance risk (continued) 

Impacts on reported profits and equity (continued)

37. MANAGEMENT OF INSURANCE AND FINANCIALRISK (continued)

37.1 Insurance risk (continued)

37.1.3 Additional information on insurance risk (continued)

Concentration of risk (continued)

The following table sets out the concentration of life insurance contract liabilities by type of contract:

Insurance contract liabilities 
with DPF

VND

Insurance contract liabilities 
without DPF

VND

Total

 
VND

31 December 2013

Rider 3,555,354,199 74,898,778,820 78,454,133,019

Whole Life 74,828,975,891 - 74,828,975,891   

Term Life - 5,423,976,157 5,423,976,157

Endowment 8,007,319,535,475 8,198,327,234,588 16,205,646,770,063   

Universal life - 3,290,244,075,456 3,290,244,075,456

Annuity 321,573,973,596 - 321,573,973,596

Total 8,407,277,839,161 11,568,894,065,021 19,976,171,904,182

31 December 2012

Rider 4,166,075,806 66,404,039,769 70,570,115,575 

Whole Life 69,393,700,645 -   69,393,700,645 

Term Life -   5,164,924,213 5,164,924,213 

Endowment 7,903,643,135,554 7,215,208,597,508 15,118,851,733,062 

Universal life -   1,761,707,219,761 1,761,707,219,761 

Annuity 260,645,826,990 -   260,645,826,990 

Total 8,237,848,738,995 9,048,484,781,251 17,286,333,520,246 
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Loss estimation

In order to effectively manage insurance risk, the process from loss notification, estimation, statistics and loss data management 
are paid more attention by BVL and BVGI.

In 2013, BVGI has continued to improve the statistical processes and claim management to estimate and record the expense in 
proper period for payments. This process has been performed for many years by BVGI and estimated claim amounts are close to 
the actual payments. BVGI’s statistical claim process is comprehensive and detailed process from receiving loss notice to claim 
settlement. It is applied to each type of insurance risks. When loss notification is received, initial information of loss as well as the 
estimated amount of compensation are recorded in the loss statistic table. Whenever additional information may change the 
estimate of compensation, the table is updated. Whenever an advance is made or compensation paid, information about the 
date and the amount of payment is updated in the compensation statistic table to reduce the estimated amount which needs 
to be paid in future. When BVGI performs full payment of compensation for loss, loss profile will be closed. 

Outstanding claim reserve of BVL is established for claims submitted but still in the course of settlement as at the balance sheet 
date. Loss information will be input into the system when the BVL received claim intimation from customers. There is normally 
not much difference between claim estimation and claim paid since claim reserve was estimated based on loss information and 
compensation rate applied to each insurance product.

37.2 Financial risk

Financial instruments of the Group are exposed to three main risks: credit risk, liquidity risk and market risk. The management 
reviews and agrees policies for managing each of these risks which are summarized as below:

37.2.1 Credit risk

Credit risk is defined as the potential loss resulting from adverse changes in borrowers or counterparties’ ability or willingness 
to repay their debts in accordance with the contractual terms.

The Group is exposed to credit risk from insurance credit risk (mainly from BVGI), financial investment activities (including term 
deposits, bonds and other financial instruments), lending of Baoviet Bank and from other business activities.

Insurance credit

Insurance credit risk is defined as probability that policyholders does not made premium payment sufficiently and timely 
according to insurance policy. Although the premium payment is not made, since the policies are effective, BVGI has obligations 
to pay VAT, policy issuance and management fees, ceded premium as well as to made claim payment in case of claim, if any.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

37. MANAGEMENT OF INSURANCE AND FINANCIALRISK (continued)

37.1 Insurance risk (continued)

37.1.3 Additional information on insurance risk (continued)

37. MANAGEMENT OF INSURANCE AND FINANCIALRISK (continued)

37.2 Financial risk (continued)

37.2.1 Credit risk (continued)

Insurance credit (continued)

In order to minimize insurance credit risk, BVGI has issued regulations on premium payment extension and required them to 
be executed strictly. The premium payment extension is only applied for policyholders who are capable of payment making or 
strategic potential customers. Insurance policies whose are as assessed at high credit risk, unable to make premium payment 
will be cancelled and consequently monitored to perform debt call or write-off. With overdue debt, BVGI has monitored and 
established provision in accordance with statutory regulations and write-off if it has required factors. 

Regarding ceded contracts, after allocating insured liablilities to reinsurers, BVGI still faces credit risk. Therefore, to control such 
risk, BVGI only performs reinsurance ceded with reinsurers who are at high credit level ranked by leading raking organizations 
in the world. When it comes to domestic reinsurers whose credit levels are not ranked, BVGI also performs private assessment 
and monitor closely their financial capabilities.

Term deposits

Credit risk related to term deposits is defined as probability that principal as well as interest are not collected at pre-determined 
time as credit institutions go bankrupt, lose credit rating or are insolvency.

The Group limits its exposure to credit risk from financial investment in term deposits by developing and applying an internal 
rating model to assess and classify financial institutions based on an internal credit rating model. The Risk Management 
Committee has set up credit exposure limits for banks where the Group is permitted to place term deposits, and these limits 
are periodically reviewed. Besides, the Group has established methods to monitor investments to ensure timely response to 
any deterioration in the credit quality of the counter-party. The Risk Management Committee reviews credit exposures and 
recommends suitable actions.

Bond investment

Credit risk related to bond investments is defined as probability that issuers are unable to pay debt at the maturity date. In 
order to manage credit risk arising from bond investments, the Group has established plan, approved limit level for each type 
of bonds matching investment strategy and asset – liability structure, taken careful step when investing new corporate bonds 
in 2013 and complied with procedure of investment appraisal and approval.

In the case when the issuer lost its liquidity capability, the Holdings and its subsidiaries shall be entitled to dispose of the security 
assets. Government bonds are less risky than corporate bonds and currently account significantly of total bond investment 
portfolios, therefore, investment in bond is considered as having low risk in average.
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Credit risk in banking activities

Credit risk in banking activities is the potential loss of loans given to credit institutions, branches of bank overseas due to their 
refusal or inability to fufill their commited obligations.

Credit risk exposure of Baoviet Bank mainly derived from credit lending activities such as lending to business entities, individuals 
and credit institutions; corporate bond investment; other credit lending such as guarantees, valuable notes... In which, the main 
activitity that leads to credit risk is still giving lending to business entities and individuals (debts from loans to corporations 
(business entities) play the highest portion, to approximately 86%/ Total debts from Bank loans). 

In order to manage credit risk from Banking activities, Baoviet Bank uses a internal credit rating system to rank and categorize 
the level of credibility of customers, establish credit limits; increases reviews, pricing, and management of security assets to add 
more focus and supervision to credit lending in order to give out timely warnings to credit risks. Debt collection and bad debt 
management are implemented uniformly and aggressively by the establishment of Debt Handling Group by regions of the 
business entities, whom would coordinate with the Debt Handling Unit at Head Office under strict guidance from managers 
and regulations, to sell back debts to VAMC accordingly.

Margin transactions

Lending to margin activities creates payment risk when customers refuse to fully pay principle and interest of the loan even 
when they have sold all of their stocks which serve as security assets. BVSC uses a credit rating and categorizing system to 
properly deal with this type of risk. All customers are carefully reviewed and categorized before each discussion of rating 
requirements and corressponding lending limit. Beside, credit risks are also controlled by measures such as developing a 
standard for stocks or fund certificates of the loan portfolio, having a margin requirement or creating a method to dispose of 
security assets to maintain the security of capital for margin activity lending of BVSC. 

Credit risk of margin activities in 2013 is relatively low since the loans given are timely paid and the security asset’s portion is 
kept at a safe level.

Trade and other receivables

Outstanding customer receivables are regularly monitored to mitigate credit risk. The requirement for impairment is analyzed 
at each reporting date on an individual basis for major clients. In view of the aforementioned and the fact that BV Group’ trade 
receivables relate to a large number of diversified customers, there is no significant concentration of credit risk. The Group 
makes provisions based on estimated credit losses when it has evidence of payment default. 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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37. MANAGEMENT OF INSURANCE AND FINANCIALRISK (continued)

37.2 Financial risk (continued)

37.2.1 Credit risk (continued)

37. MANAGEMENT OF INSURANCE AND FINANCIALRISK (continued)

37.2 Financial risk (continued)

37.2.1 Credit risk (continued)

Details of credit risk for each group of assets as at 31 December 2013 are as follows:

31 December 2013 Not yet due and not 
impaired 

VND

Past-due but not  
individually impaired

VND

Individually  
impaired

VND

Total 

VND

ASSETS

Cash and cash equivalents 7,318,047,598,296 - - 7,318,047,598,296

Receivables from insurance  
operations  

451,764,368,026 106,231,924,867 76,563,813,422 634,560,106,315

Reinsurance receivables 1,036,224,090,116 - - 1,036,224,090,116

Receivables 42,271,063,551 - - 42,271,063,551

- Deposits, mortgages or collaterals 28,932,340,251 - - 28,932,340,251

- Dividends receivables 13,338,723,300 - - 13,338,723,300

Financial investments 31,344,888,071,265 - 698,073,839,390 32,042,961,910,655

- Term deposit contracts 11,332,620,410,682 - 1,800,000,008 11,334,420,410,690

- Bond 20,012,267,660,583 - 696,273,839,382 20,708,541,499,965

Loans and advances to customers 8,073,140,117,539 284,174,125,004 1,126,879,553,465 9,484,193,796,008

Other assets 336,150,349,655 3,637,931,518 2,131,607,978 341,919,889,151

TOTAL 48,602,485,658,448 394,043,981,389 1,903,648,814,255 50,900,178,454,092

Details of credit risk for each group of assets at 31 December 2012 are as follows:

31 December 2012 Not yet due and not 
impaired 

VND

Past-due but not  
individually impaired

VND

Individually  
impaired

VND

Total 

VND

ASSETS

Cash and cash equivalents 4,077,977,824,233 - - 4,077,977,824,233 

Receivables from insurance  
operations  

396,690,517,826 150,663,021,206 - 547,353,539,032 

Reinsurance receivables 1,407,411,764,573 - - 1,407,411,764,573

Financial investments 26,813,279,044,556 20,500,000,000 760,840,238,333 27,594,619,282,889 

- Term deposit contracts 10,685,668,484,539 20,500,000,000 89,400,000,000 10,795,568,484,539 

- Bond 16,127,610,560,017 - 671,440,238,333 16,799,050,798,350 

Receivables 38,302,382,421 - - 38,302,382,421

- Deposits, mortgages or collaterals 26,436,721,414 - - 26,436,721,414

- Dividends receivables 11,865,661,007 - - 11,865,661,007

Loans and advances to customers 6,502,332,224,970 683,287,891,220 869,324,852,700 8,054,944,968,890 

Other assets 377,718,977,239 - - 377,718,977,239 

TOTAL 39,613,712,735,818 854,450,912,426 1,630,165,091,033 42,098,328,739,277
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The Group’s assets that are neither past due nor impaired include the loan to customers classified in Group 1 in accordance 
with the Decision No. 493/2005/QD-NHNN and Decision No. 18/2007/QD-NHNN; investment in securities, other receivables 
and other financial assets which are not overdue nor impaired under Circular No. 228/2009/TT-BTC.

In which:

 • Not yet due and not impaired: the assets or loans with interest and principal are less than the due date and there is no 
evidence of the decline in value.

 • Past-due but not individually impaired: the assets with overdue interest and principal but the corporation believes that 
these assets will not be devalued because they are secured by the collateral asset and trust in the credibility and measures 
to ensure the customer’s credit.

 • Individually impaired: debt instruments and loans to customers that according to corporation, they cannot repay the 
interest and principal under the terms of the contract.

The Group has made a sufficient amount of provision for impairment of receivables in accordance with Circular No. 228/2009/
TT-BTC and Circular No. 89/2013/TT-BTC issued by the Ministry of Finance, Decision No. 493/2005/QD-NHNN and Decision No. 
18/2007/QD-NHNN issued by State Bank of Vietnam. Of the total overdue assets, some debts are in the written-off process as 
they are unrecoverable and there are enough bases to do this. Other debts are unrecoverable but the basis is not sufficient for 
making a provision. For overdue debts whose debtors still have the ability to settle, the Group is impulsive in the process of 
debt confirmation and recovery. 

37.2.2 Liquidity risk

Liquidity risk is defined as the potential inability to honour financial commitments when due, because of a mismatch between 
short term liabilities and cash/liquid assets. 

The Holdings’ targets are to maintain the balance between cash inflows and outflows, and to ensure that financial commitments 
are fulfilled when due. To avoid and mitigate this risk, the Holdings continuously analyzes the remaining maturity based on 
liability contracts, and estimated cash flows. Past liquidity requirement analysis is also performed to understand the movement 
in these requirements and the impact factors. The Holdings’ liquidity position is regularly monitored, and is reported to the 
Asset-Liability Committee (ALCO). The ALCO reviews the liquidity position and the performance of the investments and 
determines suitable course of action.

For banking activities, liquidity risk can be understood as the risk when the bank is unable to fulfill its daily financial commitments 
or to meet its customer’s demand to cash out before maturity, which leads to the bank’s loss in increasing operating expenses, 
reputation or payment ability.

Baoviet Bank, to minimize its liquidity risk, makes efforts to mobilize funds from a variety of sources, controls the funding 
proportion from large fund providers. It maintains assets with high liquidity to be prepared for unforeseen payment obligations 
and measures and controls the imbalance of cash inflows and outflows (liquidity gap). Baoviet Bank also monitors the key 
liquidity indicators and liquidity and safety operation ratios for credit institutions regulated by the State Bank of Vietnam. These 
measurements are tracked and supervised on a daily basis.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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37. MANAGEMENT OF INSURANCE AND FINANCIALRISK (continued)

37.2 Financial risk (continued)

37.2.1 Credit risk (continued)

37. MANAGEMENT OF INSURANCE AND FINANCIALRISK (continued)

37.2 Financial risk (continued)

37.2.2 Liquidity risk (continued)

The table below summarizes the maturity profile of the Group’s financial assets as at 31 December 2013 based on contractual 
undiscounted payments:

Unit: million VND

31 December 2013 Overdue No maturity Up to 1 year 01-03 years Over 05 years Total

FINANCIAL ASSETS

Cash and cash equivalents - - 7,318,048 - - 7,318,048

Receivables from insurance operations  - - 634,560 - - 634,560

Reinsurance receivables - - 1,036,224 - - 1,036,224

Other receivables - - 42,271 - - 42,271

- Deposits, mortgages or collaterals - - 28,932 - - 28,932

- Dividends receivables - - 13,339 - - 13,339

Financial investment 151,800 1,466,290 12,789,174 13,373,748 18,783,021 46,564,033

- Term deposit contracts 1,800 - 10,462,116 1,029,591 820,993 12,314,500

- Bonds 150,000 - 2,327,058 12,344,157 17,962,028 32,783,243

- Shares - 1,466,290 - - - 1,466,290

Loans to customers 431,563 - 4,099,821 1,328,106 3,736,445 9,595,935

Other assets - - 341,920 - - 341,920

583,363 1,466,290 26,262,018 14,701,854 22,519,466 65,532,991

The table below summarizes the maturity profile of the Group’s financial liabilites as at 31 December 2013 based on contractual 
undiscounted.

Unit: million VND

31 December 2013 Overdue No maturity Up to 1 year 01-03 years Over 5 years Total

FINANCIAL LIABILITIES 

Insurance contract liabilities 5,256 - (133,006) (2,389) 41,370,035 41,239,896

Deposits from customers - 8,545,017 57,214 75 8,602,306

Deposits from commercial banks - - 4,780,924 - - 4,780,924

Insurance payables - - 323,703 - - 323,703

Reinsurance payables - - 529,932 - - 529,932

Other financial liabilities - - 3,549,082 - - 3,549,082

- Deposits received - - 48,257 - - 48,257

- Others - - 3,500,825 - - 3,500,825

TOTAL 5,256 - 17,595,652 54,825 41,370,110 59,025,843
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The table below summarizes the maturity profile of the Group’s financial assets as at 31 December 2012 based on contractual 
undiscounted payments:

Unit: million VND

31 December 2012 Overdue No maturity Up to 1 year 01-03 years Over 5 years Total

FINANCIAL ASSETS

Cash and cash equivalents - - 4,077,978 -   -   4,077,978 

Receivables from insurance operations  - - 1,488,932 -   -   1,488,932 

Reinsurance receivables - - 1,407,412 -   -   1,407,412 

Other receivables -   26,407 11,896 -   -   38,303 

- Deposits, mortgages or collaterals -  26,407 30 -   -   26,437 

- Dividends receivables -  -  11,866 -   -   11,866 

Financial investment 177,400 1,346,361 11,486,209 12,521,995 14,601,509 40,133,474 

- Term deposit contracts 89,400 -  9,205,244 1,869,078 1,020,667 12,184,389 

- Bonds 88,000 -  2,280,965 10,652,917 13,580,842 26,602,724 

- Shares -  1,346,361 -  -   -   1,346,361 

Loans to customer 1,552,613 - 2,740,313 897,262 1,923,179 7,113,367 

Other assets -  -  377,719 -   -   377,719 

1,730,013 1,372,768 21,590,459 13,419,257 16,524,688 54,637,185 

The table below summarizes the maturity profile of the Group’s financial liabilities as at 31 December 2012 based on contractual 
undiscounted payments:

Unit: million VND

31 December 2012 Overdue No maturity Up to 1 year 01-03 years Over 15 years Total

FINANCIAL LIABILITIES 

Insurance contract liabilities - - 1,039,615 789,295 36,022,358 37,851,268

Deposits from customers - 375,978 3,934,656 261,856 68 4,572,558

Deposits from commercial banks - 24,582 3,633,050 - - 3,657,632

Insurance payables - - 331,490 - - 331,490

Reinsurance payables - - 554,090 - - 554,090

Other financial liabilities - 39,063 1,045,964 121,432 3,253 1,209,712

- Deposits received - 39,063 - 130 - 39,193

- Others - - 1,045,964 121,302 3,253 1,170,519

TOTAL - 439,623 10,538,865 1,172,583 36,025,679 48,176,750

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

37. MANAGEMENT OF INSURANCE AND FINANCIALRISK (continued)

37.2 Financial risk (continued)

37.2.2 Liquidity risk (continued)

37. MANAGEMENT OF INSURANCE AND FINANCIALRISK (continued)

37.2 Financial risk (continued)

37.2.3 Market risk

Market risk can be described as the risk of changes in fair value of a financial instrument due to changes in key drivers such as 
interest rates, equity prices and exchange rates.

The Group’s objective is to manage and control market risk exposures in order to optimize return on risk while maintaining a 
market risk profile consistent with its investment strategy.

Foreign currency risk

Foreign currency risk is the risk of loss resulting from changes in exchange rates. Fluctuations in exchange rates between 
VND and other currencies in which the Group conducts business may affect its financial condition and results of operations. 
Subsidiaries which have the highest impact due to foreign currency risk are BVGI and Baoviet Bank, although the total exposure 
is not significant.

A part of BVGI’s reinsurance liability is denominated in USD. Although liabilities are offset and only differential amount is paid, 
BVGI’s liability is likely to increase with trend of decreased value of VND. BVGI mitigates the effects of foreign currency risk 
by developing estimations of foreign currency receipt and disbursement and making efforts to accumulate foreign currency 
resources.

Foreign currency risk of Baoviet Bank is mostly associated with the foreign exchange activities, fund raising and channeling 
activities. Baoviet Bank takes steps to manage its foreign currency risk, and has established different scenarios for market 
currency movements (including abnormal and crisis conditions), to identify the extent of profit/loss impact. Baoviet Bank has 
also established management limits such as the Net Open Position and Stop loss limits for foreign exchange trading activities. 
These limits are approved by ALCO for a specific period to match Baoviet Bank’s risk appetite.  

In 2013, the foreign currency exchange rate between Vietnam Dong and US Dollars has been stable, foreign currency from Bao 
Viet Insurance as well as from the market are smoothly flowing in, interbank exchange rate during the year is always lower than 
the ceiling rate of the market, and thus investors are having a steady mood. Therefore, currency risk of the Holdings is relatively 
low. The table below indicates the effect of a reasonably possible movement of the USD rate against the VND, with all other 
variables held constant, on the income statement and balance sheet.

Variation Impact on profit before tax 

VND

31 December 2013

+5% 18.063.543.087

- 5% (18.063.543.087)

31 December 2012

+5% 12.868.330.655

- 5% (12.868.330.656)
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Interest rate risk

Interest rate risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in 
market interest rates.

The fixed maturity bond investments account for a significant portion of the investments holding which is principally managed 
to match expected payables. Floating rate term deposits and bonds portfolios are exposed to interest rate risk but this risk is 
not material as these instruments account for an insignificant portion of the investment portfolio.

Market interest rate decreased movements also have an impact on reinvestments in term deposits and bonds. The Group 
monitors this exposure through periodic reviews and selects appropriate investment duration to ensure that an appropriate 
balance between risk and returns is achieved. With consistent risk management policies, the Group assesses that risk level of 
reinvestment rising as result from variable in interest rate to investment portfolio at low rate.

For participating products in Life Insurance business, interest rate risk related to traditional policies can be mitigated through 
sharing of returns with policyholders under the discretionary participation mechanism.

Interest rate risks of Baoviet Bank are mostly associated with the investment activities, fund mobilization and fund channelling 
activities. BVB manages the scale and structure of on and off–balance sheet asset items and has established a flexible interest 
rate management policy, in order to limit the risks the business encounters.

Baoviet Bank has established different scenarios on the market interest rate movements (including abnormal and crisis 
conditions to simulate value fluctuations in Assets and Liabilities and to identify the extent of profit/asset value loss under 
these scenarios).

In order to minimize effect of interest risk, Baoviet Bank maintains adequate term structure between assets and liabilities; 
establishes flexible mechanism of interest management. Baoviet Bank creates scenarios about interest rate fluctuation in the 
market (in unusual condition and crisis) to imitiate variable in asset-liability portfolio and compute effects on profit/asset value 
based on each scenario. Accordingly, Baoviet Bank manages asset scale and structure on and off-balance sheet as well as 
executes flexible interest rate management in order to limit and prevent from risk that Baoviet Bank has to face.

Equity price risk

The Group invests in listed and non-listed equity investments. Listed equities are directly exposed to risk of price fluctuations, 
while the value of unlisted stocks can also move adversely if the market conditions deteriorate. Financial position of invested 
companies and market conditions would affect performance of investment portfolio. The Board manages this risk by selecting 
industries and entities to invest in, considering the potential volatility in equity prices. Investments are diversified to mitigate 
potential adverse impact caused by economic conditions and behaviour of investors, and the proportion of equities in the 
investment portfolio is kept at a relatively low level.

The Group uses Value at risk (‘VaR’) tool to monitor and limit listed equity price risk. VaR is a technique that estimates the 
maximum losses that could occur as a result of movements in market rates and prices over a specified time, and to a given level 
of confidence.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

37. MANAGEMENT OF INSURANCE AND FINANCIALRISK (continued)

37.2 Financial risk (continued)

37.2.3 Market risk (continued)

37. MANAGEMENT OF INSURANCE AND FINANCIALRISK (continued)

37.2 Financial risk (continued)

37.2.3 Market risk (continued)

Equity price risk (continued)

Unit: VND

Value at Risk (VaR) as at 31 December 2013 HOSE HNX Total

Book value 1,000,450,528,062 247,596,842,856 1,248,047,370,918

Market value 615,160,450,500 431,917,727,100 1,047,078,177,600

VaR (95%, 1 day)      (11,503,913,562)      (14,366,851,113)      (25,870,764,675)

Diversified VaR (95%)         9,047,220,522         6,807,652,090       15,854,872,612 

Weekly VaR (95%, 1 week) N/A N/A      (57,848,788,442)

Monthly VaR (95%, 1 month) N/A N/A    (115,697,576,884)

Annually VaR (95%, 1 year) N/A N/A    (410,685,657,334)

Value at Risk (VaR) as at 31 December 2012 HOSE HNX Tổng

Book value 1,085,877,736,393 384,094,244,676 1,469,971,981,069

Market value 511,245,788,250 311,767,962,700 823,013,750,950

VaR (95%, 1 day) (10,214,906,692) (9,193,757,395) (19,408,664,087)

Diversified VaR (95%) 8,788,234,448 5,748,345,896 14,536,580,344

Weekly VaR (95%, 1 week) N/A N/A (43,399,092,251)

Monthly VaR (95%, 1 month) N/A N/A (86,798,184,502) 

Annually VaR (95%, 1 year) N/A N/A (308,102,990,725)

VaR (95%, 1 day) of listed portfolio as at 31 December 2013 was VND 25.8 billion. This implies that with confidence level is a 95% 
probability to lose less than VND 25.8 billion within 1 day.

VaR (95%, 1 day) as at 31 December 2013 is more than VaR (95%, 1 day) as at 31 December 2012 and VaR as a proportion market 
value increased from 2.4% as at 31 December 2012 to 2.5% on 31 December 2013.

The Group also uses stress testing method to evaluate the potential impact on investment portfolio under certain scenarios. 
The analysis below is performed for reasonable possible movements in index (VN- Index and HNX- Index) while all other 
variables are held constant, showing the impact on profit before tax. The correlation of variables will have a significant effect 
in mitigating price risk.
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Change in indexes Impact on profit before tax of  
listed equity porfolio(*)

VND

31 December 2013

Scenario 1 +10% 20,422,718,291

Scenario 2 -10%      (34,482,596,910)

31 December 2012

Scenario 1 +10% 46,426,652,369

Scenario 2 -10% (47,617,761,371)

(*) These above figures are calculated based on the accounting policy applied for the provision of impairment of shares in accordance with Circular No. 228/2009/
TT-BTC. Therefore, we only consider shares which have fair value below the cost when calculating impact on profit before tax.

38. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210

On 6 November 2009, the Ministry of Finance issued Circular No. 210/2009/TT-BTC providing guidance for the adoption in 
Vietnam of the International Financial Reporting Standards on presentation and disclosures of financial instruments (“Circular 
210”) which is effective from financial years beginning on or after 1 January 2011. Circular 210 provides definitions of financial 
instruments which include financial assets and financial liabilities, derivative instruments, equity instruments as well as 
prescribes the classification, presentation and disclosures of these instruments.

As Circular 210 only prescribes the presentation of the financial statements and the disclosures of financial instruments, 
definitions of financial assets and financial liabilities and definitions of related items as disclosed as following are only applicable 
in this Note. The financial assets and liabilities of the Group are still recognized and accounted for in accordance with Vietnamese 
Accounting Standards, Vietnamese Enterprise Accounting System and relevant regulatory requirements.

Financial assets

Financial assets of the Group, within the scope of Circular 210, include cash and cash equivalents, fixed term investments, listed 
and unlisted equity instruments, loans and receivables and other financial receivables. For the purpose of disclosure in the 
notes to the financial statements, financial assets are classified as appropriate into either of the following categories:

•	 Financial asset  at fair value through profit or loss:  

Financial asset at fair value through profit and loss is a financial asset that meets either of the following conditions:

a) It is classified as held for trading. A financial asset is classified as held for trading if: 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

37. MANAGEMENT OF INSURANCE AND FINANCIALRISK (continued)

37.2 Financial risk (continued)

37.2.3 Market risk

Equity price risk (continued)

38. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210 (continued)

Financial assets (continued)

(i) it is acquired or incurred principally for the purpose of reselling or repurchasing it in the short-term;

(ii) there is evidence of a recent actual pattern of short-term profit-taking; or

(iii) it is a derivative (except derivative that is a financial guarantee contract or effective hedging instrument). 

b) Upon initial recognition, it is designated by the entity as at fair value through profit or loss. 

•	 Held-to-maturity investments: 

Held to maturity investments are non-derivative financial assets with determinable payments and fixed maturity that an 
entity has the positive intention and ability to hold to maturity other than: 

a) those that the entity upon initial recognition designates as at fair value through profit or loss;

b) those that the entity designates as available for sale; and

c) those meet the definition of loans and receivables.

•	 Loans and receivables: 

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an 
active market other than:

a) those that the entity intends to sell  immediately or in the near term, which shall be classified as held for trading, and 
those that the entity upon initial recognition designates as at fair value through profit or loss;

b) those that the entity upon initial recognition designates as available for sale; or

c) those for which the holder may not recover substantially all of its initial investment, other than because of credit 
deterioration, which shall be classified as available for sale.  

•	 Available-for-sale financial assets: 

Available for sale financial assets are those non-derivative financial assets that are designated as available for sale or are 
not classified as: 

a) loans and receivables, 

b) held-to-maturity investments or 

c) financial assets at fair value through profit or loss. 
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Financial liabilities

According to the Circular 210, financial liabilities of the Group includes borrowings, trade payables and other payables.

Financial liabilities within the scope of Circular 210 are classified, for disclosures in the notes to the consolidated financial 
statements, are classified into either of the followings:

•	 Financial liability at fair value through profit or loss:

Financial liability at fair value through profit and loss is a financial liability that meets either of the following conditions:

a) It is classified as held for trading. A financial liability  is classified as held for trading if: 

(i) it is acquired or incurred principally for the purpose of selling or repurchasing it in the short-term;

(ii) there is evidence of a recent actual pattern of short-term profit-taking; or

(iii) it is a derivative (except derivative that is a financial guarantee contract or effective hedging instrument).

b) Upon initial recognition, it is designated by the entity as at fair value through profit or loss.

•	 Financial liabilities at amortized cost:

Financial liabilities that are not classified as at fair value through profit or loss are classified as at amortized cost. 

Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount reported in the consolidated balance sheet if, and only if, 
there is a currently enforceable legal right to offset the recognised amounts and there is an intention to settle on a net basis, or 
to realise the assets and settle the liabilities simultaneously.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 
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as at 31 December 2013 and for the year then ended 

38. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210 (continued)38. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210 (continued)

Set out below is a comparison by class of the carrying amounts and fair value of the Group’s financial instruments that are 
carried in the consolidated financial statements as at 31 December 2013:

Carrying value  

VND

Provision for impairment

VND 

Total

VND 

Fair value  

VND

31 December 2013

FINANCIAL ASSETS

Fixed maturity investments 32,921,554,463,304 (878,592,552,650) 32,042,961,910,654 32,321,986,173,303 

- Available-for-sale - Debt securities 16,977,745,295,803 -   16,977,745,295,803 17,448,650,461,619 

- Loans and receivables - 
Debt securities

3,870,634,226,681 (139,838,022,519) 3,730,796,204,162 3,241,851,442,549 

- Loans and receivables -  
Term deposit contracts

12,073,174,940,820 (738,754,530,131) 11,334,420,410,689 11,631,484,269,135 

Equity investments 2,086,457,975,229 (620,168,320,456) 1,466,289,654,773 1,667,464,294,635 

- Available-for-sale 1,781,783,725,732 (561,976,914,611) 1,219,806,811,121 1,409,603,275,968 

- Fair value through profit and loss 304,674,249,497 (58,191,405,845) 246,482,843,652 257,861,018,667 

Loans and advances to customers 8,606,092,550,507 (184,735,681,810) 8,421,356,868,697 8,421,356,868,697 

Advance from surrender value 931,860,481,727 -   931,860,481,727 931,860,481,727 

Receivables from insurance  
operations  

787,797,388,245 (153,237,281,930) 634,560,106,315 534,973,812,898 

Reinsurance receivables 1,036,224,090,116 -   1,036,224,090,116 1,036,224,090,116 

Other receivables 383,464,965,360 (10,776,999,455) 372,687,965,905 372,687,965,905 

- Deposits, mortgages or collaterals 28,932,340,251 -   28,932,340,251 28,932,340,251 

- Dividends receivables 13,338,723,300 -   13,338,723,300 13,338,723,300 

- Other receivables 341,193,901,809 (10,776,999,455) 330,416,902,354 330,416,902,354 

Cash and cash equivalents 7,318,047,598,296 -   7,318,047,598,296 7,318,047,598,296 

TOTAL 54,071,499,512,784 (1,847,510,836,301) 52,223,988,676,483 52,604,601,285,577
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Set out below is a comparison by class of the carrying amounts and fair value of the Group’s financial instruments that are 
carried in the consolidated financial statements as at 31 December 2012:

Carrying value  

VND

Provision for impairment

VND 

Total

VND 

Fair value  

VND

31 December 2012

FINANCIAL ASSETS

Fixed maturity investments 28,270,954,728,143 (676,335,445,254) 27,594,619,282,889 28,478,388,105,561 

- Available-for-sale - Debt securities 13,262,760,202,516 -   13,262,760,202,516 14,171,286,228,643 

- Loans and receivables -  
Debt securities

3,622,018,938,991 (85,728,343,157) 3,536,290,595,834 3,093,038,155,431 

- Loans and receivables -  
Term deposit contracts

11,386,175,586,636 (590,607,102,097) 10,795,568,484,539 11,214,063,721,487 

Equity investments 2,243,243,210,758 (896,882,272,422) 1,346,360,938,336 1,331,350,176,256 

- Available-for-sale 1,796,380,402,190 (693,657,366,410) 1,102,723,035,780 1,086,362,010,962 

- Fair value through profit and loss 446,862,808,568 (203,224,906,012) 243,637,902,556 244,988,165,294 

Loans and advances to customers 7,299,598,411,917 (186,231,203,424) 7,113,367,208,493 6,988,929,623,369 

Advance from surrender value 941,577,760,397 -    941,577,760,397 941,577,760,397 

Receivables from insurance  
operations  

666,888,986,052 (119,535,447,020) 547,353,539,032 511,268,116,040 

Reinsurance receivables 1,407,411,764,573 -    1,407,411,764,573 1,407,411,764,573 

Other receivables 437,332,120,192 (21,310,760,532) 416,021,359,660 416,021,359,660 

- Deposits, mortgages or collaterals 26,436,721,414  -    26,436,721,414 26,436,721,414 

- Dividends receivables 11,865,661,007 -    11,865,661,007 11,865,661,007 

- Other receivables 399,029,737,771 (21,310,760,532) 377,718,977,239 377,718,977,239 

Cash and cash equivalents 4,077,977,824,233 -    4,077,977,824,233 4,077,977,824,233 

TOTAL 45,344,984,806,265 (1,900,295,128,652) 43,444,689,677,613 44,152,924,730,089

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 
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38. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210 (continued) 38. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210 (continued)

Set out below is a comparison by class of the carrying amounts and fair value of Group’s financial instruments that are carried 
in the consolidated financial statements:

Carrying value 

VND

Fair value

VND

31 December 2013

Financial liabilities

Insurance contract liabilities 21,139,439,951,879 21,139,439,951,879 

Deposits from customers 7,167,244,448,866 7,167,244,448,866 

Deposits from commercial banks 4,782,967,794,965 4,782,967,794,965 

Insurance payables 323,702,963,522 323,702,963,522 

Reinsurance payables 529,931,582,001 529,931,582,001 

Other financial liabilities 3,549,082,563,359 3,549,082,563,359 

- Deposits received 48,257,468,453 48,257,468,453 

- Others 3,500,825,094,906 3,500,825,094,906 

Total 37,492,369,304,592 37,492,369,304,592 

31 December 2012

Financial liabilities 

Insurance contract liabilities 18,969,974,820,846 18,969,974,820,846 

Deposits from customers 4,572,558,059,255 4,582,987,478,071 

Deposits from commercial banks 3,657,632,373,241 3,662,785,445,409 

Insurance payables 331,490,329,288 331,490,329,288 

Reinsurance payables 554,090,314,141 554,090,314,141 

Other financial liabilities 1,209,711,865,982 1,209,711,865,982 

- Deposits received 39,192,814,605 39,192,814,605 

- Others 1,170,519,051,377 1,170,519,051,377 

Total 29,295,457,762,753 29,311,040,253,737 
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The fair value of the financial assets and liabilities are included at the amount at which the instrument could be exchanged in a 
current transaction between willing parties, other than in a forced or liquidation sale.

The following method and assumption were used to estimate the fair values: 

 • Fair value of fixed maturity investments with fixed rate or floating are evaluated on the basis of information such as interest 
rates, the country-specific risk, risk of the project which are funded and loan repayment capacity of each customer by the 
Group. The Group estimates present value of future cash flows by discounting at the market interest rate.

 • Fair value of capital investments which are actively traded in organized financial market are determined by the published 
rates, if any, at the reporting date.

 • With capital investments without active market, fair value is determined by using appropriate valuation methods. These 
methods include: discounting cash flow, comparing with similar financial instruments which have market prices, net asset 
values and other relevant valuation models.

 • The fair value of cash and cash equivalents, receivables, payable and other short-term accounts which are equivalent to the 
book value of these items because these instruments have short term.

 • At the reporting date, the Group assesses whether there exists objective evidence of the decline in the value of individual 
financial assets in case that individual decline is significant, or general assessment of the financial assets in the case of 
individual decline is negligible.

 • For assets decrease individually in value, losses from decline in value is determined as the difference between the booking 
value and the present value of the estimated future cash flows by discounting at the real original interest.

 • For the overall assessment, the assets are grouped on the basis of the credit risk characteristics. Losses due to decrease in 
value are assessed overall on the basis of past loss experience of assets with similar characteristics.

 • For financial assets and financial liabilities without sufficient market information to determine the fair value at the time of 
reporting, the book values of these items are shown instead of the reasonable value.

39. EVENTS AFTER THE BALANCE SHEET DATE

Other than disclosed elsewhere in the consolidated financial statement, there have been no other significant events occurring 
after 31 December 2013 which would require adjustments or disclosures to be made in the consolidated financial statements. 

                                                       
Mr. Nguyen Thanh Hai                       Mr. Le Hai Phong                             Mr. Tran Trong Phuc
Chief Accountant                       Chief Financial Officer                  Chief Executive Officer

28 March 2014

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

SUPPLEMENTARY INFORMATION ON THE RESULT OF  
PILOT AGRICULTURE INSURANCE PRODUCTS IMPLEMENTED IN YEAR 2013

38. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210 (continued) In accordance with Decision No. 315/QD-TTg dated 1 March 2011 by Prime Minister and Circular No. 121/2011/TT-BTC on 
implementation of agriculture insurance for 2011 – 2013 periods, from 2011, the Corporation has started launching these 
products in some provinces. The pilot agriculture insurance products include rice-planting, livestock and aquaculture insurance. 
The implementation results of new agriculture insurance products for year 2013 are presented as follows:

Unit: VND

No ITEMS Current year

1 Incomes 33,167,794,826

1.1 Premium income 101,437,738,855

1.2 Deductions (96,365,851,912)

- Reinsurance Premium Ceded (96,365,851,912)

1.3 Decrease in unearned premium reserve (2,273,209,770)

1.4 Commission on reinsurance ceded 30,369,117,653

2 Expenses (23,553,433,174)

2.1 Claim expenses (279,248,218,780)

2.2 Deductions 265,285,807,841

2.3 - Recoveries from reinsurance ceded 265,285,807,841

2.4 Commission expense (18,051,997,744)

2.5 Increase on claim reserve 8,968,164,203

2.6 Provision for catastrophe reserve (507,188,694)

3 Gross operation income 9,614,361,652

4 Administrative expenses (15,215,660,828)

4.1 - Administrative expense (10,143,773,885)

4.2 - Salary expense (5,071,886,943)

5 Net operation income (5,601,299,176)

CLAIM RESERVE

Outstanding claim reserve 16,053,510,470

Recoveries from reinsurer (15,250,834,947)

Net outstanding claim reserve 802,675,523
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GENERAL INFORMATION

CORPORATE INFORMATION

Bao Viet Holdings (herein referred to as “the Holdings”) was previously a state-owned company that was equitized and became a 
shareholding company pursuant to Business License approved by Hanoi Authority for Planning and Investment on 15 October 
2007. The Business License was subsequently modified five times with the fifth amendment on 08 May 2013. 

The Holdings is listed on the Ho Chi Minh Stock Exchange (HOSE) and its entire chartered capital is listed thereon.

Below is a summary of information extracted from the fifth modified Business License dated 08 May 2013:

Business License Number: 0100111761

Registered company name: Bao Viet Holdings

Head Office’s address: 8 Le Thai To Street, Hang Trong Ward, Hoan Kiem District, Hanoi

Operating activities:
Equity investments in subsidiaries and associates; financial services and other related services 
under Vietnamese Laws; and real estate businesses

Chartered capital: VND 6,804,714,340,000 

Number of registered shares: 680,471,434

Founding shareholders:
The Ministry of Finance, State Capital Investment Corporation (SCIC), HSBC Insurance  
(Asia Pacific) Holdings Limited

Subsidiaries of the Holdings are as follows:

Subsidiaries Address Principal activities Percentage  
directly owned

Bao Viet Insurance Corporation 
(“Bao Viet Insurance”)

35 Hai Ba Trung Street,  
Trang Tien Ward,  
Hoan Kiem District, Hanoi

General insurance products, 
reinsurance, loss adjustment

100%

Bao Viet Life Corporation  
(“Bao Viet Life”)

1 Dao Duy Anh Street,  
Phuong Mai Ward,  
Dong Da District, Hanoi

Life insurance products, reinsurance 100%

Bao Viet Fund Management 
Company (“BVF”)

8 Le Thai To Street,  
Hang Trong Ward,  
Hoan Kiem District, Hanoi

Management of investment funds 
and investment portfolios 

100%

Bao Viet Securities Joint Stock 
Company (“BVSC”)

8 Le Thai To Street,  
Hang Trong Ward,  
Hoan Kiem District, Hanoi

Brokerage and custodian services, 
proprietary trading, underwriting 
and corporate finance and 
investment advisory service

59.92%

Bao Viet Au Lac Limited Company 
(“BV - Au Lac”)

Ha Lieu, Phuong Lieu,  
Que Vo District, Bac Ninh Province

Vocational driving training 60%

Bao Viet Commercial Joint Stock 
Bank (“Baoviet Bank”)

8 Le Thai To Street,  
Hang Trong Ward,  
Hoan Kiem District, Hanoi

Banking services 52%

Bao Viet Investment Joint Stock 
Company (“BVInvest”)

71 Ngo Sy Lien, Van Mieu Ward, 
Dong Da District, Hanoi

Real estate investment and 
consulting, provision of machinery 
and equipment

55%

CORPORATE INFORMATION (continued)

Dependently accounted units of the Holdings are as follows:

Dependently accounted units Address

Bao Viet Training Centre 8 Le Thai To Street, Hang Trong Ward, Hoan Kiem District, Hanoi

Infrastructure Construction Project Management Unit ("the PMU’’) 71 Ngo Sy Lien, Van Mieu Ward, Dong Da District, Hanoi

SIGNIFICANT EVENTS

Below are the significant events during the fiscal year ended 31 December 2013: 

 • In accordance with an agreement between HSBC Insurance (Asia Pacific) Holdings Limited (HSBC) and Sumitomo Life, on 
26 March 2013, Sumitomo Life completed the purchase of 122,509,091 shares from HSBC, equivalent to 18% of outstanding 
shares and became the strategic shareholders of the Holdings with 18% ownership of the Holdings’ chartered capital.

 • On 24 April 2013, the Holdings sucessfully held 2013 Annual General Meeting of Shareholders (the AGM and appointed 
members of the Board of Directors, members of Supervisory Board for the remaining period of 2012 – 2017. The Holdings 
was granted the fifth modified Business License by Hanoi Authority for Planning and Investment on 08 May 2013 to update 
these changes and the legal representative of the Holdings is Mr.Tran Trong Phuc, Chief Executive Officer of the Holdings.

 • In 2013, the Holdings completed the increase of chartered capital of Bao Viet Insurance and Bao Viet Life to VND 2,000 
billion. The Ministry of Finance officially granted modified Business License No.45/GPDC5/KDBH for Bao Viet Insurance and 
modified Business License No.46/GPDC2/KDBH for Bao Viet Life, approving the increase of chartered capital to VND 2,000 
billion.

THE BOARD OF DIRECTORS 

Members of the Board of Directors during the year and at the date of this report are:

Name Position Date of appointment/ resignation

Mr. Le Quang Binh Chairman Appointed on 04 October 2007

Mr. Nguyen Ngoc Anh Vice Chairman Appointed on 29 November 2012

Mr. Tran Trong Phuc Member Appointed on 04 October 2007

Mr. Nguyen Duc Tuan Member Appointed on 04 October 2007

Mr. Le Hai Phong Member Appointed on 29 November 2012

Mr. Nguyen Quoc Huy Member Appointed on 23 September 2009

Mr. Duong Duc Chuyen Member Appointed on 19 April 2011

Mr. Charles Bernard Gregory Member
Appointed on 19 April 2011 
Resigned on 24 April 2013

Mr. Yukihira Yoshiharu Member Appointed on 24 April 2013

Mr. Kono Shinzo Member Appointed on 24 April 2013

GENERAL INFORMATION (continued)
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THE SUPERVISORY BOARD

Members of the Board of Supervision during the year and at the date of this report are:

Name Position Date of appointment/ resignation

Mr. Phan Kim Bang Chief of Supervisory Board Appointed on 29 November 2012

Mr. Nguyen Ngoc Thuy Member Appointed on 04 October 2007

Mr. Lui Ho Yin Danny Member
Appointed on 26 April 2012 
Resigned on 24 April 2013

Mr. Dang Thai Quy Member Appointed on 29 November 2012

Mr. Ong Tien Hung Member Appointed on 29 November 2012

Mr. Yagi Nobuyuki Member Appointed on 24 April 2013

THE BOARD OF MANAGEMENT

Members of the Board of Management during the year and at the date of this report are: 

Name Position Date of appointment/ resignation

Mr. Tran Trong Phuc Chief Executive Officer Appointed on 24 April 2013

Ms. Nguyen Thi Phuc Lam Chief Executive Officer 
Appointed on 15 October 2007 
Resigned on 24 April 2013

Mr. Le Hai Phong Chief Financial Officer Appointed on 30 June 2008

Mr. Phan Tien Nguyen Chief Human Resources Officer Appointed on 30 June 2008

Mr. Duong Duc Chuyen Chief Investment Officer Appointed on 22 April 2010

Mr. Malcolm Gray Chief Information Officer
Appointed on 12 June 2013 
Resigned on 16 October 2013

Mr. Alan Royal Chief Information Officer
Appointed on 08 September 2008 
Resigned on 12 June 2013

Mr. Hoang Viet Ha Chief Operating Officer Appointed on 26 September 2011

Mr. Abhishek Sharma Chief Risk Officer
Appointed on 01 March 2012 
Resigned on 10 September 2013

Mr. Nguyen Thanh Son Chief Property & Real Estate Officer Appointed on 11 July 2012

Ms. Than Hien Anh Chief Strategy and Risk Officer Appointed on 10 September 2013

LEGAL REPRESENTATIVE

The legal representative of the Holdings during the year and at the date of this report is Mr. Tran Trong Phuc, Chief Executive Officer.

AUDITORS

The auditors of the Holdings are Ernst &Young Vietnam Limited.

GENERAL INFORMATION (continued)

The Board of Directors of the Holdings is pleased to present its report and the Holdings’ separate financial statements as at 31 
December 2013 and for the year then ended. 

MANAGEMENT’S RESPONSIBILITY IN RESPECT OF THE SEPARATE FINANCIAL STATEMENTS

The Board of Management of the Holdings (“Management”) is responsible for the separate financial statements of each financial 
year which give a true and fair view of the separate state of affairs of the Holdings and of its separate results and separate cash 
flows for the period. In preparing these separate financial statements, Management is required to:

 • select suitable accounting policies and then apply them consistently;

 • make judgments and estimates that are reasonable and prudent;

 • state whether applicable accounting standards have been followed, subject to any material departures disclosed and 
explained in the separate financial statements; and 

 • prepare the separate financial statements on the going concern basis unless it is inappropriate to presume that the Holdings 
will continue its business.

Management is responsible for ensuring that proper accounting records are kept which disclose, with reasonable accuracy 
at any time, the financial position of the Holdings and ensuring that the accounting records comply with the registered 
accounting system. It is also responsible for safeguarding the assets of the Holdings and hence for taking reasonable steps for 
the prevention and detection of fraud and other irregularities.

Management has confirmed to the Board of Directors that the Holdings has complied with the above requirements in preparing 
the separate financial statements for the year ended 31 December 2013. 

APPROVAL OF THE SEPARATE FINANCIAL STATEMENTS 

We hereby approve the accompanying separate financial statements. These financial statements give a true and fair view of the 
separate financial position of the Holdings as at 31 December 2013 and the separate results of its operations and separate cash 
flows for the year then ended in accordance with the Vietnamese Accounting Standards and Vietnamese Enterprise Accounting 
System and comply with the relevant statutory requirements relevant to preparation and presentation of separate financial 
statements.

On behalf of the Board of Directors:

Mr. Le Quang Binh 
Chairman

Hanoi, Vietnam 
28 March 2014  

REPORT OF THE BOARD OF DIRECTORS
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Code ASSETS Notes 31 December 2013 31 December 2012

100 A. CURRENT ASSETS 3,269,152,947,328 4,947,254,810,976

110 I. Cash and cash equivalents 5 227,414,382,562 1,018,050,613,752

111 1. Cash 53,414,382,562 96,050,613,752

112 2. Cash equivalents 174,000,000,000 922,000,000,000

120 II. Short-term investments 6 2,498,816,794,255 2,736,283,051,941

121 1. Short-term investments 3,091,113,948,000 2,966,300,000,000

129 2. Provision for impairment of short-term investment (592,297,153,745) (230,016,948,059)

130 III. Accounts receivable 538,408,053,204 1,185,437,657,127

131 1. Trade receivables 7 287,890,678,363 372,348,852,093

133 2. Receivables from related parties 8 248,865,261,546 808,187,797,065

135 3. Other receivables 1,652,113,295 4,901,007,969

140 IV. Inventory - 13,314,000

150 V. Other current assets 4,513,717,307 7,470,174,156

151 1. Prepaid expense 3,717,503,658 6,741,694,213

158 2. Advances to employees 796,213,649 728,479,943

200 B. NON-CURRENT ASSETS 8,619,866,064,677 7,750,187,165,454

220 I. Fixed assets 453,972,630,071 496,218,867,954

221 1. Tangible fixed assets 9 352,894,077,464 366,023,443,809

222 Cost 552,147,734,547 525,163,208,987

223 Accumulated depreciation (199,253,657,083) (159,139,765,178)

227 2. Intangible fixed assets 10 58,127,611,405 66,109,896,920

228 Cost 122,489,254,056 120,638,599,406

229 Accumulated amortization (64,361,642,651) (54,528,702,486)

230 3. Construction in progress 11 42,950,941,202 64,085,527,225

250 II. Long-term investments 12 8,163,413,416,487 7,240,355,070,314

251 1. Investments in subsidiaries and BVF1 12.1 6,498,116,592,172 5,845,481,388,414

252 2. Investments in associates and joint ventures 12.2 177,000,000,000 257,269,440,000

258 3. Other long-term investments 12.3 1,568,309,660,459 1,680,862,479,282

259 4. Provision for impairment of long-term investments 12.4 (80,012,836,144) (543,258,237,382)

260 III. Other long-term assets 2,480,018,119 13,613,227,186

262 1. Deferred tax asset 24.2 1,036,200,000 11,447,500,000

268 2. Other long-term assets 1,443,818,119 2,165,727,186

270 TOTAL ASSETS 11,889,019,012,005 12,697,441,976,430 

SEPARATE BALANCE SHEET 
as at 31 December 2013

Currency: VND

Code RESOURCES Notes 31 December 2013 31 December 2012

300 A. LIABILITIES 394,668,514,511 1,233,135,106,982

310 I. Current liabilities 394,668,514,511 1,233,135,106,982

312 1. Trade payables (*) 4,402,212,301 3,673,057,043

314 2. Statutory obligations 13 27,941,066,919 2,808,741,959

315 3. Payables to employees 14 19,708,010,099 24,976,904,190

317 4. Payables to related parties 15 56,567,655,088 1,132,566,883,838

319 5. Other payables 16 51,740,948,611 39,052,473,313

323  6. Bonus and welfare funds 17 38,863,823,433 29,065,379,923

327 7. Repo liabilities 18 194,336,464,676 -

338 8. Unearned revenue (*) 1,108,333,384 991,666,716

400 B. OWNERS’ EQUITY 11,494,350,497,494 11,464,306,869,448

410 I. Owners’ equity 19 11,494,350,497,494 11,464,306,869,448

411 1. Contributed capital 6,804,714,340,000 6,804,714,340,000

412 2. Shares premium 3,184,332,381,197 3,184,332,381,197

420 3. Undistributed profit 1,505,303,776,297 1,475,260,148,251

440 TOTAL LIABILITIES AND OWNERS’ EQUITY 11,889,019,012,005 12,697,441,976,430  

(*) In 2013, prepaid interest from term deposits was reclassified from “Trade payables” (code 312) to “Unearned revenue” (code 
338). Accordingly, corresponding figures as at 31 December 2012 were reclassified as well.

OFF-BALANCE SHEET ITEMS

ITEMS 31 December 2013 31 December 2012

1. Foreign currency U.S. Dollar (USD) 2,509.96 826.21

                                                       
Mr. Nguyen Thanh Hai                       Mr. Le Hai Phong                             Mr. Tran Trong Phuc
Chief Accountant                       Chief Financial Officer                  Chief Executive Officer

28 March 2014

SEPARATE BALANCE SHEET (continued) 
as at 31 December 2013

Currency: VND
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Code ITEMS Notes For the year ended 31 December 2013 For the year ended 31 December 2012

21 1. Income from operating activities 20 1,271,386,829,175 1,287,882,591,037

22 2. Expenses from operating activities 21 86,888,357,584 37,959,671,475

24 3. Gross operating profit 1,358,275,186,759 1,325,842,262,512

25 4. General and administration expenses 22 (226,286,706,729) (196,766,641,959)

30 5. Net operating profit 1,131,988,480,030 1,129,075,620,553

31 6. Other income 23 80,993,123,463 104,715,312,375

32 7. Other expenses 23 (21,452,331,214) (24,370,731,180)

40 8. Net other profit 23 59,540,792,249 80,344,581,195

50 9. Profit before tax 1,191,529,272,279 1,209,420,201,748

51 10. Current income tax expenses 24.1 (76,810,371,701) (139,162,219,176)

52 11. Deferred income tax expenses 24.2 (10,411,300,000) 11,447,500,000

60 12. Net profit after tax 1,104,307,600,578 1,081,705,482,572

                                                       
Mr. Nguyen Thanh Hai                       Mr. Le Hai Phong                             Mr. Tran Trong Phuc
Chief Accountant                       Chief Financial Officer                  Chief Executive Officer

28 March 2014

SEPARATE INCOME STATEMENT
for the year ended 31 December 2013

Currency: VND

SEPARATE CASH FLOW STATEMENT 
for the year ended 31 December 2013

Currency: VND

Code ITEMS Notes For the year ended 31 December 2013 For the year ended 31 December 2012

I. CASH FLOWS FROM OPERATING ACTIVITIES

01
1. Cash receipts from rendering of services and other 
revenue

738,954,040,996 551,808,598,442 

02 2. Payments to suppliers - -

03 3. Payments to employees (82,502,738,557) (74,503,265,584) 

05 4. Payments for corporate income tax (43,810,158,116) (106,867,990,892)

06 5. Other cash receipts 175,225,471,992 736,912,520,071

07 6. Other cash disbursements (245,022,593,313) (176,135,453,735)

20 Net cash flows from operating activities 542,844,023,002 931,214,408,302

II. CASH FLOWS FROM INVESTING ACTIVITIES

21
1. Payments for purchases and construction of fixed 
assets

(21,663,946,076) (14,448,758,405)  

22
2. Proceeds from disposals and sale of fixed assets 
and other long term assets

16,652,200 - 

23 3. Payment for purchase of investments (2,046,146,383,951) (5,163,178,570,358)

24 4. Proceeds from sale of investments 2,454,406,447,766 4,153,687,556,355 

25 5. Payments for investments in other entities (700,000,000,000) (780,000,000,000)

30 Net cash flows from investing activities (313,387,230,061) (1,803,939,772,408)

III. CASH FLOWS FROM FINANCING ACTIVITIES

36 1. Dividends paid to shareholders (1,020,096,370,350) (816,565,720,800)

40 Net cash flows from financing activities  (1,020,096,370,350) (816,565,720,800)

50
IV. NET CASH DECREASE IN CASH AND CASH 
EQUIVALENTS

 (790,639,577,409) (1,689,291,084,906)

60
Cash and cash equivalents at the beginning of 
the year

1,018,050,613,752 2,707,341,698,658

61 Net foreign exchange difference 3,346,219 -

70 Cash and cash equivalents at the end of the year 5 227,414,382,562 1,018,050,613,752

                                                       
Mr. Nguyen Thanh Hai                       Mr. Le Hai Phong                             Mr. Tran Trong Phuc
Chief Accountant                       Chief Financial Officer                  Chief Executive Officer

28 March 2014
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as at 31 December 2013 and for the year then ended 

1. CORPORATE INFORMATION

Bao Viet Holdings (herein referred to as “the Holdings”) was previously a state-owned company that was equitized and became a 
shareholding company pursuant to Business License approved by Hanoi Authority for Planning and Investment on 15 October 
2007. The Business License was subsequently modified five times; the fifth amendment was on 08 May 2013.

The Holdings is listed on the Ho Chi Minh Stock Exchange (HOSE) and its entire chartered capital is listed thereon.

Below is a summary of information extracted from the fifth modified Business License dated 08 May 2013:

Business License Number: 0100111761

Registered company name: Bao Viet Holdings

Head Office’s address: 8 Le Thai To Street, Hang Trong Ward, Hoan Kiem District, Ha Noi

Operating activities:
Equity investments in subsidiaries and associates; financial services and other related services 
under Vietnamese Laws; and real estate businesses.

Chartered capital: VND 6,804,714,340,000

Number of registered shares: 680,471,434

Founding shareholders:
The Ministry of Finance, State Capital Investment Corporation (SCIC), HSBC Insurance (Asia 
Pacific) Holdings Limited

Legal representative: Mr. Tran Trong Phuc - Chief Executive Officer

The structure of the Holdings’ shareholdings as at 31 December 2013 is as follows: 

Shareholders No. of shares Percentage (%)

- The Ministry of Finance (MOF) 482,509,800 70.91

- Sumitomo Life 122,509,091 18.00

- State Capital Investment Corporation (SCIC) 22,154,400 3.26

- Other shareholders 53,298,143 7.83

Total 680,471,434 100

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

1. CORPORATE INFORMATION (continued)

The Holdings has the following subsidiaries and dependently accounted units:

Subsidiaries Address Principal activities Percentage  
directly owned

Bao Viet Insurance Corporation 
(“Bao Viet Insurance”)

35 Hai Ba Trung Street, Trang Tien Ward, 
Hoan Kiem District, Hanoi

General insurance products, 
reinsurance, loss adjustment

100%

Bao Viet Life Corporation  
(“Bao Viet Life”)

1 Dao Duy Anh Street, Phuong  
Mai Ward, Dong Da District, Hanoi

Life insurance products, 
reinsurance

100%

Bao Viet Fund Management 
Company (“BVF”)

8 Le Thai To Street, Hang Trong Ward, 
Hoan Kiem District, Hanoi

Management of investment funds 
and investment portfolios 

100%

Bao Viet Securities Joint Stock 
Company (“BVSC”)

8 Le Thai To Street, Hang Trong Ward, 
Hoan Kiem District, Hanoi

Brokerage and custodian services, 
proprietary trading, underwriting 
and corporate finance and 
investment advisory service

59.92%

Bao Viet Au Lac Limited Company 
(“BV - Au Lac”)

Ha Lieu, Phuong Lieu, Que Vo District, 
Bac Ninh Province

Vocational driving training 60%

Bao Viet Commercial Joint Stock Bank 
(“Baoviet Bank”)

8 Le Thai To Street, Hang Trong Ward, 
Hoan Kiem District, Hanoi

Banking services 52%

Bao Viet Investment Joint Stock 
Company (“BVInvest”)

71 Ngo Sy Lien, Van Mieu Ward,  
Dong Da District, Hanoi

Real estate investment and 
consulting, provision of 
machinery and equipment

55%

Dependently accounted units Address

Bao Viet Training Centre 8 Le Thai To Street, Hang Trong Ward, Hoan Kiem District, Hanoi

Infrastructure Construction Project Management Unit (“PMU”) 71 Ngo Sy Lien, Van Mieu Ward, Dong Da District, Hanoi
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

2. BASIC OF PREPARATION OF THE SEPARATE FINANCIAL STATEMENTS

2.1 Accounting standards and systems

The separate financial statements of the Holdings, which are expressed in Vietnamese Dong (“VND”), are prepared in accordance 
with the Vietnamese Accounting System and Vietnamese Enterprise Accounting Standards issued by the Ministry of Finance 
as per the:

 • Decision No.149/2001/QD-BTC dated 31 December 2001 on the Issuance and Promulgation of Four Vietnamese Standards 
on Accounting (Series 1);

 • Decision No.165/2002/QD-BTC dated 31 December 2002 on the Issuance and Promulgation of Six Vietnamese Standards 
on Accounting (Series 2); 

 • Decision No.234/2003/QD-BTC dated 30 December 2003 on the Issuance and Promulgation of Six Vietnamese Standards 
on Accounting (Series 3);

 • Decision No.12/2005/QD-BTC dated 15 February 2005 on the Issuance and Promulgation of Six Vietnamese Standards on 
Accounting (Series 4); and

 • Decision No.100/2005/QĐ-BTC dated 28 December 2005 on the Issuance and Promulgation of Four Vietnamese Standards 
on Accounting (Series 5).

2.2 Registered accounting documentation system

The registered accounting documentation system is the general journal voucher system.

2.3 Accounting currency

The Holdings maintains its accounting records in Vietnamese Dong (“VND”).

2.4 Fiscal year

The Holdings’ financial year starts on 01 January and ends on 31 December.

The Holdings also on a quarterly basis prepares its separate financial statements.

3. STATEMENT ON THE COMPLIANCE WITH VIETNAMESE ACCOUNTING STANDARDS AND SYSTEM

The Board of Management confirms that the Holdings has complied with the Vietnamese Accounting Standards and Vietnamese 
Enterprise Accounting System in preparing the separate financial statements. The Holdings has also followed the accounting 
policy for the recognition of the revalued land use rights as set out in Note 4.6.

The accompanying separate balance sheet, related separate income statement, separate cash flow statement and notes to 
the separate financial statements and their utilisation are not designed for those who are not informed about Vietnamese 
accounting principles, procedures and practices and furthermore are not intended to present the financial position and results 
of operations in accordance with accounting principles and practices generally accepted in countries other than Vietnam.

The separate financial statements reflect only the operations of the Holdings and its dependently accounted units for the year 
ended 31 December 2013. The consolidated financial statements which include the Holdings and its subsidiaries are prepared 
separately and independently from the separate financial statements. Users of these separate financial statements should read 
them together with the consolidated financial statements of the Holdings as at 31 December 2013 and for the year then ended 
in order to obtain full information on the consolidated financial position, results of operations and cash flows of the Holdings 
and its subsidiaries as a whole.

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

4.1 Changes in accounting policies 

Accounting policies that the Holdings applied are consistent with the accounting policies for the preparation of the separate 
financial statements for the year ended 31 December 2012, except for changes in accounting policies related to the following 
transactions:

On 25 April 2013, the Ministry of Finance issued Circular No. 45/2013/TT-BTC (“Circular 45”) guiding the management, use and 
depreciation of fixed assets. The Circular takes effect from 10 June 2013. According to the provisions of this Circular, fixed assets 
must simultaneously satisfy the following three criteria:

 • Certainty in economic benefit for the future use of such property;

 • Time of use is more than a year;and

 • The cost of assets to be measured reliably, and are valued at VND 30,000,000 (thirty million) or more.

Accordingly, from 10 June 2013, the Holdings removed the cost and accumulated depreciation of fixed assets which had the 
initial cost valued less than VND 30,000,000 from separate balance sheet and recognized the remaining net book value of these 
assets as operating expenses in the income statement.

4.2 Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, cash in banks, demand deposits and short-term, highly liquid investments 
with an original maturity of three months or less which are readily convertible into known amounts of cash and that are subject 
to an insignificant risk of change in value.

4.3 Financial investments 

Investment in subsidiaries

Investments in subsidiaries over which the Holdings has control are carried at cost in the separate financial statements. 
Appropriated profits from accumulated profits of the subsidiaries arising subsequent to the date of acquisition are recognised 
in the separate income statement. Distributions from sources other than from such profits are considered as a recovery of 
investment and are deducted from the cost of the investment.

A listing of the Holdings’ subsidiaries is shown in Note 12.1.1.

Investment in BVF1

The capital contribution to BVF1 is accounted for at cost. Profit or loss arising from this investment is recognized in the separate 
income statement based on the profit appropriation notice from the Board of Representatives of BVF1 at the reporting date. 
The provision for impairment losses of investment to BVF1 is recognized when the carrying value of the investment is higher 
than net asset value (NAV) of BVF1 at the balance sheet date.

Further information of BVF1 and capital contribution of each trustee is shown in Note 12.1.2.

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

Investment in joint ventures, associates

Investments in joint ventures, associates are accounted for under the cost method of accounting in the separate financial 
statements. Distributions from the accumulated net profits of the joint ventures, associates arising subsequent to the date of 
acquisition by the Holdings are recognized as income in the separate income statement. Distributions from sources other than 
such profits are considered as a recovery of investment and are deducted from the cost of the investment.

A listing of the Holdings’ joint ventures and associates is shown in Note 12.2.

Investments in securities and other investments

All financial investments are initially recognised at cost and subsequently recognized at cost less provision for impairment  
(if any).

 • Short-term investments reflect total value of all short-term investments. These may include bank deposits, short-term 
investment securities, corporate bond, government bond and other short-term investments which have maturity period 
less than 1 year but over 3 months from the original date of placement depending on representation of management.

 • Long-term investments include equity investment in other entities, government bonds, corporate bonds and term deposits 
at financial institutions, which have maturity period more than one year.

Investments held under trusted investment management contracts

The Holdings and trusted investment entities (Bao Viet Life and Bao Viet Insurance) signed Minutes of Trusted investment contract 
liquidation. Accordingly, the Holdings transferred investment assets to these entities and stopped recording assets and liabilities 
under trusted investment contracts in the separate balance sheet as at 31 December 2013.

Provision for devaluation of investments in securities and other investments

The primary source of reference for provision making is Circular No. 228/2009/TT-BTC dated 07 December 2009 issued by the 
Ministry of Finance (the “Circular 228”) and Circular No. 89/2013/TT-BTC dated 28 June 2013 amend and supplement Circular 
No. 228/2009/TT-BTC (the “Circular 89”). Details of the basis of determination of impairment of investment are as follows:

Listed securities

For listed securities that are carried at cost in accordance with Vietnamese Accounting Standards, if there are objective 
evidences that their market value is lower than carrying amount, the provision amount is measured as the difference between 
the securities’ carrying amount and the closing market value as of the balance sheet date in accordance with the following 
formula given in Circular 228:

Provision amount =
Number of impaired 

securities at the balance 
sheet date

x
Unit carrying value  

of securities
-

Unit market value  
of securities as at the 
balance sheet date

The market prices of listed securities are determined based on the price on stock markets (which are the closing prices on Hanoi 
Stock Exchange and Ho Chi Minh Stock Exchange) as at 31 December 2013, the last trading day of the year.

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.3 Financial investments (continued)

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

Unlisted securities

For unlisted shares, the following methods are used in calculating the fair value in order to compare with book value to 
determine the provision amount:

 • for securities registered to be traded on the trading market of unlisted public companies’ securities (UPCom), fair value is 
determined as the average trading prices quoted on UPCom as at the balance sheet date; 

 • for securities not yet to be registered for trading on UPCom, fair value is determined as the average price of public quotations 
from at least three prestigious independent securities companies as at balance sheet date; and

 • for securities that fair value is not determinable, the Holdings does not make provision for devaluation.

For investment in Vinashin bond, as Vinashin is in financial difficulties and based on the interest and principle payment history, 
the Holdings has made 100% provision for recorded accrued interest and stopped recording interest from Vinashin bonds. The 
accrued coupon is recorded off-balance sheet.

For term deposit at Agribank Leasing Company No. II (“ACLII”) and Vinashin Finance Company (“VFC”), based on the assessment 
of ALCII and VFC situation, the Holdings has made 100% provision for accrued interest calculated based on deposit contract 
terms and ceased recording and made provision for overdue penalty interest. 

Equity investments in other entities

For equity investments in other entities and other long-term investments, provision for devaluation is set up if the investees are 
suffering from loss (except where such loss has already included in their business plan prior to the investment) in accordance 
with Circular 228 and Circular 89.

The amount of provision for each investment shall not exceed the invested capital and is calculated according to the following 
formula given in Circular 89:

Provision amount =

Actual capital 
contributions of 
investors in the 

investee

-
Actual

owners’ equity
x

Investment capital of 
the Holdings

Actual capital 
contributions of 

investors
 in the investee

The basis for setting up the provision is the positive difference between the investors’ actual capital contributions and the 
actual amount of owners’ equity in the investee’s financial statements at the balance sheet date.

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.3 Financial investments (continued)

Provision for devaluation of investments in securities and other investments (continued)
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.4 Receivables

Receivables comprise of trade receivables and other receivables that are initially recognized at cost and subsequently 
recognized at cost. Provision for impairment of receivables will be recognized in a separate account.

Provision for impairment of receivables will be made based on their overdue ages. For receivables that are undue and owed by 
debtors who have become bankrupt or are undergoing dissolution procedures, are missing, have absconded, are prosecuted, 
detained or tried by law enforcement bodies, are serving sentences or have deceased, provision should be estimated based on 
the amount of expected loss. The increase or decrease to the provision balance is recorded as an administrative expense in the 
separate income statement.

The Holdings uses the provision rates regulated by the Ministry of Finance in Circular 228. Details are as follows:

Overdue receivable age Allowance rate

Overdue from six months to less than one year 30%

Overdue from one to less than two years 50%

Overdue from two to less than three years 70%

Overdue over three years 100%

4.5 Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation.

The cost of a tangible fixed asset comprises of its purchase price and any directly attributable costs of bringing the tangible 
fixed asset to working condition for its intended use. Expenditures for additions, improvements and renewals are added to the 
carrying amount of the assets and expenditures for maintenance and repairs are charged to the separate income statement as 
incurred. 

When tangible fixed assets are sold or retired, their costs and accumulated depreciation are removed from the separate balance 
sheet and any gain or loss resulting from their disposal is included in the separate income statement.

4.6 Intangible fixed assets

Intangible fixed assets are stated at cost less accumulated amortisation.

The cost of an intangible fixed asset comprises of its purchase price and any directly attributable costs of preparing the 
intangible fixed asset for its intended use. Expenditures for additions, improvements are added to the carrying amount of the 
assets and other expenditures are charged to the separate income statement as incurred. 

When intangible fixed assets are sold or retired, their costs and accumulated amortisation are removed from the separate 
balance sheet and any gain or loss resulting from their disposal is included in the separate income statement.

Land use rights are recorded as intangible assets based on the revalued amount as determined by an independent valuer for 
the land areas that the Holdings had land use right certificates, or was in the process of obtaining the land use right certificates, 
as at 31 December 2005 for the equitization purpose of the Holdings. 

4.7 Depreciation and amortisation

Depreciation and amortisation of tangible fixed tangible and intangible fixed assets is calculated on a straight-line basis over 
the estimated useful life of these assets, which are as follows:

Buildings  06 - 50 years

Machinery and equipment 03 - 07 years

Means of transportation and communication 06 - 08 years

Office equipment 03 - 06 years

Software  03 - 05 years

Other fixed assets   04 years

Land use rights with indefinite terms are not amortised in accordance with Circular 45.

4.8 Payables and accruals

Payables and accruals are recognised for the amount to be paid in the future for goods and services received, whether or not 
billed to the Holdings.

4.9 Securities sold/purchased under agreement to repurchase/resell (“repo”)

Securities sold under agreements to repurchase at a specified future date (“repo”) are not derecognized from the separate 
financial statements. The corresponding cash received is recognized as a liability in the separate balance sheet. The difference 
between the selling price and repurchasing price is allocated to expense in the separate income statement over the life of the 
agreement using straight-line method.

Securities purchased under agreements to resell at a specified future date (“reverse repo”) are not recognized in the separate 
financial statement. The corresponding cash paid is recognized as an asset in the separate balance sheet. The difference 
between the purchasing price and reselling price is allocated to income in the separate income statement over the life of the 
agreement using straight-line method.

4.10 Employee benefits

Post employment benefits

Post employment benefits are paid to retired employees of the Holdings by the Vietnam Social Insurance Agency. The Holdings 
is required to contribute to these post employment benefits by paying social insurance premiums to the Vietnam Social 
Insurance Agency at the rate of 17% of employee basic salaries on a monthly basis since 01 January 2012 (16% for the period 
from 01 January 2010 to 31 December 2011 and 15% for the period before 01 January 2010). The Holdings has no further 
obligation concerning post employment benefits for its employees other than this.

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.10 Employee benefits (continued)

Voluntary resignation and retrenchment benefits

 • Voluntary resignation benefits: the Holdings has the obligation, under Article 42 of the Labor Code 10/2012/QH13 dated 18 
June 2012, to pay an allowance to voluntarily resigning employees, equal to half of one-month’s basic salary for each year 
of employment plus wage allowances (if any) until 31 December 2008. Commencing 01 January 2009, the average monthly 
salary used in this calculation will be revised at the end of each reporting period based on the average monthly salary of the 
most recent 06 months up to the balance sheet date;

 • Retrenchment benefits: the Holdings has the obligation, under Article 17 of the Labor Code, to pay an allowance to 
employees who are retrenched as a result of organizational restructuring or technological changes. In such cases, the 
Holdings shall pay to employees an allowance for loss of work equivalent to the aggregate amount of one month salary for 
each year of employment, but no less than two month salary.

In accordance with Circular No. 180/2012/TT-BTC dated 24 October 2012, from the year 2012, the Holdings stopped accruing 
retrenchment allowance.

Unemployment Insurance Fund

According to the Social Insurance Law No. 71/2006/QH11 issued on 29 June 2006, and Decree No. 127/2008/ND-CP issued on 12 
December 2008, employees and employers are required to contribute 1% each of employee basic salary to the unemployment 
insurance fund, with effect from 01 January 2009. Further, the Government will also contribute 1% of the basic salary of each 
employee to this fund. Vietnam Social Insurance Agency is responsible for the collection, distribution and management of 
Unemployment Insurance Fund.

4.11 Revenue recognition

Revenue is recognized to the extent that it is probable that the economic benefits will flow to the Holdings and the revenue 
can be reliably measured. The following specific revenue recognition criteria must also be met before revenue is recognised:

Interest

Interest revenue is recognised as interest accrues (taking into account the effective yield on the asset) unless the collectability 
is in doubt.

Interest revenue from bond is recognized on an accrual basis. Interest revenue also includes the amount of amortization of 
any discount, premium, prepaid interest or other difference between the initial carrying amount of a bond and its amount 
at maturity and is allocated to income/expense using straight-line method.  When unpaid bond coupon interest has accrued 
before the acquisition of a bond, the subsequent receipt of coupon interest is allocated between pre-acquisition and 
post-acquisition period. Only post-acquisition bond coupon interest is recognized as revenue. Pre-acquisition bond coupon 
interest is deducted from the cost of the bond.

Dividends and appropriated profits

Income is recognised when the Holdings’ right to receive the cash dividend or the appropriated profit is established. Stock 
dividend and bonus shares received are not recognized as income of the Holdings and the respective increase in number of 
shares are only updated off balance sheet in accordance with Circular No. 244/2009/TT-BTC. 

Other income

Revenues from irregular activities other than turnover-generating activities are recorded to other incomes as stipulated by 
“Vietnamese Accounting Standard No. 14 - Revenue and other income”, including: revenues from asset liquidation and sale; 
fines paid by customers for their contract breaches; collected insurance compensation; collected debt which had been written 
off and included in the preceding period expenses; payable debts now recorded as revenue increase as their owners no longer 
exist; collected tax amounts which now are reduced and reimbursed; and other revenues. 

4.12 Corporate Income Tax

Current income tax

Current income tax assets and liabilities for the current and prior periods are measured at the amount expected to be recovered 
from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount are those that are enacted or 
substantially enacted as at the balance sheet date.

Current income tax is charged or credited to the separate income statement, except when it relates to items recognised directly 
to equity, in which case the current income tax is also dealt with in equity.

Current income tax assets and liabilities are offset when there is a legally enforceable right for the Holdings to set off current tax 
assets against current tax liabilities and when the Holdings intends to settle its current tax assets and liabilities on a net basis.

Deferred income tax

Deferred income tax is provided using the liability method on temporary differences at the balance sheet date between the tax 
base of assets and liabilities and their carrying amount for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable temporary differences, except: 

 • where the deferred tax liability arises from the initial recognition of an asset or liability in a transaction which at the time of 
the related transaction affects neither the accounting profit nor taxable profit or loss; and

 • in respect of taxable temporary differences associated with investments in subsidiaries and associates, and interests in joint 
ventures where timing of the reversal of the temporary difference can be controlled and it is probable that the temporary 
difference will not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible temporary differences, carried forward unused tax credit and unused tax 
losses, to the extent that it is probable that taxable profit will be available against which deductible temporary differences, 
carried forward unused tax credit and unused tax losses can be utilised, except:

 • where the deferred tax asset in respect of deductible temporary difference which arises from the initial recognition of an 
asset or liability which at the time of the related transaction, affects neither the accounting profit nor taxable profit or loss; 
and

 • in respect of deductible temporary differences associated with investments in subsidiaries, associates, and interests in joint 
ventures, deferred tax assets are recognized only to the extent that it is probable that the temporary differences will reverse 
in the foreseeable future and taxable profit will be available against which the temporary differences can be utilized.

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.11 Revenue recognition (continued)
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.12  Corporate Income Tax (continued)

Deferred income tax (continued)

The carrying amount of deferred income tax assets is reviewed at each balance sheet date and reduced to the extent that it 
is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred income tax asset to be 
utilised. Previously unrecognised deferred income tax assets are reassessed at each balance sheet date and are recognised to 
the extent that it has become probable that future taxable profit will allow the deferred tax assets to be recovered.

Deferred income tax assets and liabilities are measured at the tax rates that are expected to apply in the period when the asset 
realised or the liability is settled based on tax rates and tax laws that have been enacted at the balance sheet date. 

Deferred tax is charged or credited to the separate income statement, except when it relates to items recognised directly to 
equity, in which case the deferred tax is also dealt with in the equity account.

Deferred tax assets and liabilities are offset when there is a legally enforceable right for the Holdings to set off current tax assets 
against current tax liabilities and when they relate to income taxes levied on the same taxable entity by the same taxation 
authority on either the same taxable entity; or when the Company intends either settle current tax liabilities and assets on a 
net basis or to realise the assets and settle the liabilities simultaneously, in each future period in which significant amounts of 
deferred tax liabilities or assets are expected to be settled or recovered.

4.13 Offsetting 

Financial assets and liabilities are offset and presented on net basis on the separate balance sheet when and only when the 
Holdings has the intention and legal right to make payment on net basis, or the settlements of financial assets and liabilities 
happen at the same time.

4.14 Appropriation of net profit

Profit after tax of the year of the Holdings is appropriated in accordance with Resolutions of the General Shareholders’ Meeting 
and Vietnamese regulatory requirements.

4.15 Foreign currency transactions

The Holdings adopts Vietnamese Accounting Standard No.10 - Effects of Changes in Foreign Exchange Rates (the “VAS 10”) in 
relation to foreign currency transactions in prior years and Circular No. 179/2012/TT-BTC providing guidance on recognition, 
measurement and treatment for foreign exchange differences issued by the Ministry of Finance on 24 October 2012 (“Circular 
179”).

Transactions in currencies other than the Holdings’ reporting currency of VND are recorded at the exchange rates ruling at the 
date of the transaction. At the end of the year, monetary assets and liabilities denominated in foreign currencies are translated 
at purchasing rate of the bank that the Holdings has the published account ruling at the balance sheet date. All realized and 
unrealized foreign exchange differences are taken to the separate income statement. 

5. CASH AND CASH EQUIVALENTS

31 December 2013

VND

31 December 2012

VND

Cash on hand 126,854,403 221,234,138

Cash in banks 53,287,528,159 95,829,379,614

Cash in banks in VND 53,234,767,978 95,811,381,714

-  The Holdings’ own funds 53,234,767,978 91,713,383,154 

-  Bao Viet Life’s trusted investments (*) - 4,097,998,560

Cash in banks in USD equivalent in VND 52,760,181 17,997,900

Cash equivalents (**) 174,000,000,000 922,000,000,000

227,414,382,562 1,018,050,613,752

(*) The Holdings and trusted investment entities (Bao Viet Life and Bao Viet Insurance) signed Minutes of Trusted investment contract liquidation. Accordingly, 
the Holdings transferred investment assets to these entities and stopped recording assets and liabilities under trusted investment contracts in the separate  
balance sheet as at 31 December 2013.

(**) Cash equivalents comprise of term deposits in VND at financial institutions having original maturity of not more than 3 months.

6. SHORT-TERM INVESTMENTS 

31 December 2013
VND

31 December 2012
VND

Short-term deposits at financial institutions(*)

-  The Holdings’ own funds 2,511,000,000,000 2,763,000,000,000

-  Bao Viet Life’s trusted investments (**) - 154,300,000,000

-  Bao Viet Insurance’s trusted investments (**) - 49,000,000,000

2,511,000,000,000 2,966,300,000,000

Bonds 60,000,000,000 -

60,000,000,000 -

Shares(***)

-  Listed shares 421,863,948,000 -

-  Unlisted shares 98,250,000,000 -

520,113,948,000 -

Total short-term investments 3,091,113,948,000 2,966,300,000,000

Provision for impairment of short-term investments (****) (592,297,153,745) (230,016,948,059)

Total short-term investments 2,498,816,794,255 2,736,283,051,941

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

(*) The above short-term deposits in VND at financial institutions have original maturity of more than 3 months and maturities of one year or less.

(**) In 2013, the Holdings and trusted investment entities (Bao Viet Life and Bao Viet Insurance) signed Minutes of Trusted investment contract liquidation.  
Accordingly, the Holdings transferred investment assets to these entities and stopped recording short term investments from investment activities under trusted 
investment contracts in the separate balance sheet as at 31 December 2013.

(***) In 2013, the Holdings restructured its investment portfolio in accordance with Investment Portfolio Restructuring Plan at the Holdings and its subsidiaries 
with the approval of Ministry of Finance. The Holdings reclassified some long term investments in shares and related provision to short term investments in  
accordance with the changes in Bao Viet Holdings’ investment strategy for those shares.

(****) The provision for impairment of short-term investments includes provision for overdue interest and principal of term deposits and for overdue coupons of 
Vinashin bonds. For investment in Vinashin bond, as Vinashin is in financial difficulties and based on the interest and principle payment history, the Holdings has 
made 100% provision for recorded accrued interest and stopped recording interest revenue from Vinashin bonds. The accrued coupon as at 31 December 2013 
which is VND 36,060,000,000 is recorded off-balance sheet.

7. TRADE RECEIVABLES

Trade receivables represent the receivables from investment activities carried out by the Holdings:

31 December 2013
VND

31 December 2012
VND

Receivables from:

- The Holdings’ own funds 287,890,678,363 257,781,535,139

- Bao Viet Life’s trusted investments (*) - 91,534,239,998

- Bao Viet Insurance’s trusted investments (*) - 23,033,076,956

287,890,678,363 372,348,852,093

(*) In 2013, the Holdings and trusted investment entities (Bao Viet Life and Bao Viet Insurance) signed Minutes of Trusted investment contract liquidation.  
Accordingly, the Holdings transferred investment assets to these entities and stopped recording the receivables from investment activities under trusted invest-
ment contracts in the separate balance sheet as at 31 December 2013.

8. RECEIVABLES FROM RELATED PARTIES

31 December 2013
VND

31 December 2012
VND

Receivables from:

- Bao Viet Life 100,479,734,828 515,255,629,307

- Bao Viet Insurance 134,097,132,738 269,283,070,853

- BVF 6,428,954,902 9,412,627,106

- BVSC 6,096,569,243 5,422,658,987

- BVInvest - 7,108,117,198

- BV - Au Lac - 1,260,000

- Baoviet Bank 1,762,869,835 1,704,433,614

248,865,261,546 808,187,797,065

6. SHORT-TERM INVESTMENTS (continued) 9. TANGIBLE FIXED ASSETS

Buildings 

 
VND

Machinery and 
equipment 

VND

Means of trans-
portation and 

communication

VND

Office  
equipment 

VND

Other fixed  
assets 

VND

Total 
 

VND

Cost:

Balance as at 01 January 2013 307,526,103,620 11,294,299,639 145,484,202,651 59,439,841,200 1,418,761,877 525,163,208,987

Increased during the period 24,296,152,438 - 2,805,212,450 11,406,720,315 37,884,000 38,545,969,203

Decreased during the period (*) - - (822,722,199) (10,680,741,444) (57,980,000) (11,561,443,643)

Balance as at 31 December 2013 331,822,256,058 11,294,299,639 147,466,692,902 60,165,820,071 1,398,665,877 552,147,734,547

Accumulated depreciation:

Balance as at 01 January 2013 41,311,951,212 6,143,844,577 75,731,707,720 35,894,281,669 57,980,000 159,139,765,178 

Depreciation for the period 12,203,926,819 1,739,372,070 22,365,063,904 12,847,621,660 249,776,295 49,405,760,748

Decrease during the period (*) - - (764,200,331) (8,479,338,925) (48,329,587) (9,291,868,843)

Balance as at 31 December 2013 53,515,878,031 7,883,216,647 97,332,571,293 40,262,564,404 259,426,708 199,253,657,083

Net book value:

Balance as at 01 January 2013 266,214,152,408 5,150,455,062 69,752,494,931 23,545,559,531 1,360,781,877 366,023,443,809

Balance as at 31 December 2013 278,306,378,027 3,411,082,992 50,134,121,609 19,903,255,667 1,139,239,169 352,894,077,464

(*) Including the assets that are not satisfied to be recorded as fixed assets according to the Circular No. 45/2013/TT-BTC dated 25 April 2013.

10. INTANGIBLE FIXED ASSETS 

Land use rights
VND

Software
VND 

Total
VND 

Cost:

Balance as at 01 January 2013 63,135,267,200 57,503,332,206 120,638,599,406

Increased during the period - 1,884,238,400 1,884,238,400

Decreased during the period (*) - (33,583,750) (33,583,750)

Balance as at 31 December 2013 63,135,267,200 59,353,986,856 122,489,254,056

Accumulated amortisation:

Balance as at 01 January 2013 15,596,849,969 38,931,852,517 54,528,702,486

Amortisation during the period 1,708,119,864 8,126,839,708 9,834,959,572

Decrease during the period (*) - (2,019,407) (2,019,407)

Balance as at 31 December 2013 17,304,969,833 47,056,672,818 64,361,642,651

Net book value:

Balance as at 01 January 2013 47,538,417,231 18,571,479,689 66,109,896,920 

Balance as at 31 December 2013 45,830,297,367 12,297,314,038 58,127,611,405

(*) Including the assets that are not satisfied to be recorded as fixed assets according to the Circular No. 45/2013/TT-BTC dated 25 April 2013. 

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

11. CONSTRUCTION IN PROGRESS

VND

01 January 2013 64,085,527,225

Increased during the year 18,968,405,811

Transferred to fixed assets (40,102,991,834)

31 December 2013 42,950,941,202

12. LONG-TERM INVESTMENTS

Notes 31 December 2013
VND

31 December 2012
VND

Investment in subsidiaries and BVF1 12.1 6,498,116,592,172 5,845,481,388,414

- Investment in subsidiaries 12.1.1 6,451,291,148,720 5,751,291,148,720

- Investment in BVF1 12.1.2 46,825,443,452 94,190,239,694

Investment in associates and joint ventures 12.2 177,000,000,000 257,269,440,000

Other long-term investments 12.3 1,568,309,660,459 1,680,862,479,282

- Bonds 12.3.1 750,251,520,459 545,451,312,515

- Term deposits 12.3.2 455,000,000,000 200,000,000,000

- Other long-term investments 12.3.3 363,058,140,000 935,411,166,767

8,243,426,252,631 7,783,613,307,696

Provision for impairment of long-term investments 12.4 (80,012,836,144) (543,258,237,382)

8,163,413,416,487 7,240,355,070,314

12.1 Investment in subsidiaries and BVF1 

12.1.1 Investment in subsidiaries

Details of investments in subsidiaries are as follows:

Subsidiaries 31 December 2013
VND

31 December 2012
VND

Bao Viet Life (*) 2,000,000,000,000 1,500,000,000,000

Bao Viet Insurance (**) 2,000,000,000,000 1,800,000,000,000

BVF 50,000,000,000 50,000,000,000

BVSC 694,895,148,720 694,895,148,720

Baoviet Bank 1,560,000,000,000 1,560,000,000,000

BVInvest 110,000,000,000 110,000,000,000

BV - Au Lac 36,396,000,000 36,396,000,000

6,451,291,148,720 5,751,291,148,720

(*) On 06 December 2013, the Holdings transferred VND 500 billion to Bao Viet Life to complete the chartered capital increase plan of Bao Viet Life from VND 1,500 
billion to VND 2,000 billion using the Holdings’ owner equity.

(**) On 28 February 2013, the Holdings transferred VND 200 billion to Bao Viet Insurance to complete the chartered capital increase plan of Bao Viet Insurance 
from VND 1,500 billion to VND 2,000 billion using the Holdings’ owner equity.

12.1.2 Investment in BVF1

BVF1 is a closed-end member fund incorporated in Vietnam in accordance with the Business Licence No.05/UBCK-TLQTV issued 
by the State Securities Commission on 19 July 2006. BVF1 was originally licensed to operate for a period of five years. The 
operating period of BVF1 has been extended until 19 July 2014 in accordance with the approval from State Security Commission 
on 27 July 2011. 

At the beginning, BVF1 had a chartered capital amounting to VND 500 billion, equivalent to 50,000,000 units with a par value of 
VND 10,000 per unit. After that, the chartered capital was increased to VND 1,000 billion as per the following amended Official 
letters:

Amended Official letters No.:        Date

83/UBCK-QLKD which approves the increase in chartered capital to VND 800 billion  14 February 2007

98/TB-UBCK which approves the increase in chartered capital to VND 1,000 billion  04 March 2008

BVF1 is managed by BVF, a subsidiary of the Holdings. The supervisory bank of BVF1 is HSBC Bank (Vietnam) Limited.

According to the Resolution No.02.2012/BVF1-HDTV of General Meeting of Investors for the liquidation plan of BVF1 dated 
18 October 2012 and the approval of the State Securities Commission in its Official Letter No.17/UBCK-QLQ dated 19 January 
2013, BVF has carried out the liquidation of BVF1 since 01 January 2013. The liquidation period is from 01 January 2013 to 19 
July 2014. For the year ended 31 December 2013, BVF1 transferred total of VND 40,030,851,870 to the Holdings in ten times on 
07 January, 06 February, 11 March, 04 April, 19 June, 21 August, 13 September, 16 October, 22 October and 19 December. The 
Holdings recorded the decrease in number of fund certificates based on NAV of the most recent valuation period according to 
the Official Letter No.1458/UBCK-QLQ dated 16 April 2013 from the State Securities Commission to the supervisory bank HSBC 
Bank (Vietnam) Limited.

As at 31 December 2013, direct and indirect shareholdings investments by the Holdings in BVF1 is as follows:

Contributed capital

VND

Percentage of 

chartered capital

Direct investment of the Holdings 46,825,443,452 9.42%

Indirect investment via subsidiaries 408,477,272,655 82.16%

- Bao Viet Life 298,885,809,259 60.12%

- Bao Viet Insurance 109,591,463,396 22.04%

455,302,716,107 91.58%

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

12. LONG-TERM INVESTMENTS (continued)

12.1 Investment in subsidiaries and BVF1 (continued)

12.1.1 Investment in subsidiaries (continued)
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

12. LONG-TERM INVESTMENTS (continued)

12.2 Investments in associates and joint ventures

31 December 2013

VND

31 December 2012

VND

Investments from the Holdings’ own funds 177,000,000,000 177,000,000,000

Baoviet Tourism Hotel JSC (Baoviet Resort) 9,000,000,000 9,000,000,000

Bao Viet Tokio Marine Insurance Joint Venture Company (Bao Viet 
Tokio Marine)

153,000,000,000 153,000,000,000

International Investment and Construction JSC (VIGEBA) 15,000,000,000 15,000,000,000

Investments from trusted capital of Bao Viet Life(*) - 80,269,440,000

Baoviet Resort - 12,000,000,000

VIGEBA - 39,000,000,000

Long Viet Investment and Construction JSC - 29,269,440,000

177,000,000,000  257,269,440,000

(*) In 2013, the Holdings and trusted investment entities (Bao Viet Life) signed Minutes of Trusted investment contract liquidation. Accordingly, the Holdings 
transferred investment assets to these entities and stopped recording the investment in associates and joint ventures under trusted investment contracts in the 
separate balance sheet as at 31 December 2013. Details of the investments in associates and joint ventures as at 31 December 2013 are as follows: 

As at 31 December 2013, the Group’s investments in assosiates and joint ventures

Invested company
Chartered capital 

 
VND

Contributed capital  
by the Group 

VND 

Percentage 
 

% 

Associates

Baoviet Resort 60,000,000,000 21,000,000,000 35

- Contributed capital by the Holdings 9,000,000,000

- Contributed capital by Bao Viet Life 12,000,000,000

VIGEBA 180,000,000,000 54,000,000,000 30

- Contributed capital by the Holdings 15,000,000,000

- Contributed capital by Bao Viet Life 39,000,000,000

Long Viet Investment and Construction JSC 65,043,200,000 29,269,440,000 45

- Contributed capital by Bao Viet Life 29,269,440,000

Joint ventures

Bao Viet Tokio Marine 300,000,000,000 153,000,000,000 51

257,269,440,000

As at 31 December 2013, the Holdings has no further capital contribution commitment to these associates and joint ventures.

12.3 Other long-term investments

12.3.1 Bonds

31 December 2013

VND

31 December 2012

VND

Corporate bonds 485,966,258,263 545,451,312,515

Government bonds 264,285,262,196 -

750,251,520,459 545,451,312,515

The Holdings’ bonds include corporate bonds at interest rates ranging from 9.5% per annum to 10.2% per annum and 
government bonds at interest rates ranging from 9.1% per annum to 9.3% per annum.

12.3.2 Long-term deposits

31 December 2013
VND

31 December 2012
VND

Long-term deposits at financial institutions 455,000,000,000 200,000,000,000

455,000,000,000 200,000,000,000

Long-term deposits in VND at financial institutions include term deposits at interest rates ranging from 8.00% per annum to 
10.50% per annum. 

12.3.3 Other long-term investments

Other long-term investments include the Holdings’ capital investments in other entities that are neither its subsidiaries, 
associates nor joint ventures.

31 December 2013

VND

31 December 2012

VND

The Holdings’ own funds 363,058,140,000 806,333,740,000

Bao Viet Life’s trusted capital (*) - 71,205,200,000

Bao Viet Insurance’s trusted capital (*) - 57,872,226,767

363,058,140,000 935,411,166,767

(*)  In 2013, the Holdings and trusted investment entities (Bao Viet Life and Bao Viet Insurance) signed Minutes of Trusted investment contract liquidation. Accord-
ingly, the Holdings transferred investment assets to these entities and stopped recording other long term investment from investment activities under trusted 
investment contracts in the separate balance sheet as at 31 December 2013.

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

12. LONG-TERM INVESTMENTS (continued)
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

12. LONG-TERM INVESTMENTS (continued)

12.4 Provision for impairment of long-term investments

This represents provision for impairment of equity investment and fund certificates in which the Holdings’ actual capital 
contribution is higher than the actual amount of owners’ equity in the investee’s financial statements as at 31 December 2013. 

Details of the provision for impairment of long-term financial investments as at 31 December 2013 are as follows:

31 December 2013

VND

31 December 2012

VND

Provision for impairment of equity investment (*) 72,872,214,463 477,754,220,456

Provision for impairment of fund certificates 7,140,621,681 65,504,016,926

80,012,836,144 543,258,237,382

(*) In 2013, the Holdings restructured its investment portfolio in accordance with Investment Portfolio Restructuring Plan at the Holdings and its subsidiaries 
approved by Ministry of Finance. Accordingly, in order to achieve investment strategies, some long-term investments in shares in prior year were reclassified to 
short-term investment along with corresponding provision.

13. STATUTORY OBLIGATIONS

01 January 2013
VND

Increased during the period
VND

Paid during the period
VND

31 December 2013
VND

Taxes and fees

Value added tax 3,905,645,351 12,358,866,974 (11,977,682,361) 4,286,829,964

Corporate Income Tax (10,619,648,399) 76,810,371,701 (43,810,158,116) 22,380,565,186

Personal Income Tax 422,058,096 9,759,066,657 (9,311,586,557) 869,538,196

Land leases 26,507,898 25,185,502,462 (25,212,010,360) -

Other taxes 9,074,179,013 1,197,800,224 (9,867,845,664) 404,133,573

2,808,741,959 125,311,608,018 (100,179,283,058) 27,941,066,919

Estimated corporate Income Tax expense for the period is presented in Note 24.

14. PAYABLES TO EMPLOYEES

31 December 2013
VND

31 December 2012
VND

Salary fund payables 19,708,010,099 24,976,904,190

19,708,010,099 24,976,904,190

15. PAYABLES TO RELATED PARTIES

31 December 2013

VND

31 December 2012

VND

Bao Viet Life 723,348,247 784,272,592,007

Bao Viet Insurance 1,356,636,052 286,232,138,856

BVInvest 1,486,120,066 -

VIGEBA 53,001,550,723 59,481,550,723

HSBC Insurance (Asia Pacific) Holdings Limited - 2,580,602,252

56,567,655,088 1,132,566,883,838

16. OTHER PAYABLES

31 December 2013
VND

31 December 2012
VND

Trade Union fee 259,287,182 617,554,907

Social and health insurance 274,936,481 593,290,016

Unemployment Insurance 66,146,638 91,166,509

Payables related to Social Security Fund (*) 39,824,837,694 25,074,301,451

Deposits from tenants 9,438,091,461 10,730,150,990

Other payables 1,877,649,155 1,946,009,440 

51,740,948,611 39,052,473,313

(*) This payable relates to social security expenses within the Government’s 30A Program and other social security program waiting for construction disburse-
ment schedule.

17. BONUS AND WELFARE FUNDS

31 December 2013

VND

31 December 2012

VND

Bonus fund 18,151,015,238 17,967,339,235

Welfare fund 20,712,808,195 11,098,040,688

38,863,823,433 29,065,379,923

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

18. REPO LIABILITIES

31 December 2013

VND

31 December 2012

VND

Repo liabilities (*) 194,336,464,676 -

194,336,464,676 -

(*) Repo liabilities comprises of repo contract with commercial bank having original maturity less than one year.

19. OWNERS’ EQUITY

19.1 Changes in owners’ equity

Contributed capital 

VND

Shares premium

VND

Undistributed 
earnings 

VND

 Total 

VND

As at 01 January 2013 6,804,714,340,000 3,184,332,381,197 1,475,260,148,251  11,464,306,869,448  

Dividend of the year 2012 paid 
to Shareholders

- - (1,020,707,151,000) (1,020,707,151,000)

Profit of the year - - 1,104,307,600,578 1,104,307,600,578

Appropriation to bonus and 
welfare fund

- - (32,451,164,477) (32,451,164,477)

Remuneration to the Board 
of Directors and Supervisory 
Committee 

- - (1,253,969,884) (1,253,969,884)

Appropriation to Social  
Security Fund (*)

- - (19,851,687,171) (19,851,687,171)

As at 31 December 2013 6,804,714,340,000 3,184,332,381,197 1,505,303,776,297 11,494,350,497,494

(*)  According to the 2012 and 2013 Annual General Meeting of Shareholders Resolution, the Holdings was approved to allocate 1% of profit after tax equivalent 
to VND 9,034,632,345 for the year 2011 and VND 10,817,054,826 for the year 2012 for Social Security Fund activities.

19.2 Contributed capital

31 December 2013 31 December 2012

Total
VND

Ordinary shares
VND

Preference shares
VND

Total
VND

Ordinary shares
VND

Preference shares
VND

Contributed by shareholders 6,804,714,340,000 6,804,714,340,000 - 6,804,714,340,000 6,804,714,340,000 -

Shares premium 3,184,332,381,197 3,184,332,381,197 - 3,184,332,381,197 3,184,332,381,197 -

TOTAL 9,989,046,721,197 9,989,046,721,197 - 9,989,046,721,197 9,989,046,721,197 -

19.3 Capital transactions with owners

No capital transactions with owners occurred during the year ended 31 December 2013. 

19.4 Dividends

On 24 April 2013, the 2013 Annual General Meeting of Shareholders of the Holdings approved plan for the financial year 2012 
profit appropriation, accordingly, the Holdings was approved to pay out dividends for the year 2012 to its shareholders at the 
rate of 15% (VND 1,500 per share) on the chartered capital of VND 6,804,714,340,000, equivalent to VND 1,020,707,151,000.

20. INCOME FROM OPERATING ACTIVITIES

For the year ended  
31 December 2013

VND

For the year ended  
 31 December 2012

VND

Interest from demand deposits 1,382,121,468 25,495,142,928

Interest from term deposits 369,756,569,847 527,204,529,019

Interest from bonds 52,453,986,848 48,010,595,575

Income from dividends or distributed profits 846,751,406,556 687,164,501,739 

Unrealised foreign exchange gains 3,346,219 7,821,776

Other 1,039,398,237 -

1,271,386,829,175 1,287,882,591,037

21. (REVERSAL)/EXPENSES FROM OPERATING ACTIVITIES

For the year ended  
31 December 2013

VND

For the year ended  
 31 December 2012

VND

Reversal of provision for impairment of investments (93,631,251,180) (38,321,388,176)

Realised foreign exchange losses 37,915,880 -

Other financial expenses 6,704,977,716 361,716,701

(86,888,357,584) (37,959,671,475)

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

19. OWNERS’ EQUITY (continued)
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

22. GENERAL AND ADMINISTRATION EXPENSES

For the year ended  
31 December 2013

VND

For the year ended  
 31 December 2012

VND

Labour costs 85,465,551,633 81,529,813,701

Materials expenses 852,965,300 1,211,724,045

Office stationery expenses 3,439,912,855 1,425,670,383

Fixed asset depreciation and amortization 30,870,606,365 30,400,746,130

Land rental (*) 25,151,555,974 4,739,686,800

Taxes and fees 329,290,788 13,897,195,600

Consultancy fees 9,324,988,062 17,070,892,714

Expenses for external services 43,050,753,862 27,625,228,083

Other expenses 27,801,081,890 18,865,684,503

226,286,706,729 196,766,641,959

(*)  Including land rental payment for previous years in accordance with the People’s Committee of Ho Chi Minh City issued the Decision No. 870/QD-UBND ap-
proving the land rental rate of the Bao Viet Building at 233 Dong Khoi street,  Ben Nghe Ward, District 1 which is used for office rental on 21 February 2013. That 
is the full amount the Holdings has paid for the land rental fee which is calculated based on the rental rate in accordance with the Decisions of the People’s Com-
mittee and Tax Department of District 1, Ho Chi Minh City.

23. OTHER INCOME AND EXPENSES

For the year ended  
31 December 2013

VND

For the year ended  
 31 December 2012

VND

Other income

Rental income 79,743,285,874 81,721,439,531

Reversal of retrenchment allowance - 21,320,496,170

Others 1,249,837,589 1,673,376,674

80,993,123,463 104,715,312,375

Other expenses

Building management expenses (21,382,412,824) (24,319,582,265)

Others (69,918,390) (51,148,915)

(21,452,331,214) (24,370,731,180)

Net other profit 59,540,792,249 80,344,581,195 

24. CORPORATE INCOME TAX EXPENSES

For the fiscal year of 2013, the corporate income tax (“CIT”) rate applicable to the Holdings is 25% of taxable profits. On 19 June 
2013, the National Assembly promulgates Law No.32/2013/QH13 on the amendment and supplement to the Law on Corporate 
income tax No. 14/2008/QH12. Accordingly, standard CIT rate applicable to the Holdings is reduced from 25% to 22% effective 
from 01 January 2014 and further reduced to 20% from 01 January 2016.

The Holdings’ tax returns are subject to examination by the tax authorities. Because the application of tax laws and regulations 
for various types of transactions is susceptible to varying interpretations, the amounts reported in the separate financial 
statements could be changed at a later date upon final determination by the tax authorities.

The current tax payable is based on taxable profit for the period. The taxable profit of the Holdings for the period differs from 
the profit as reported in the separate income statement because it excludes items of taxable income or tax-deductible expense 
in other periods and it further excludes items that are not taxable or deductible. The Holdings’ current tax liability is calculated 
using tax rates that have been enacted as at the balance sheet date.

24.1 Current Corporate Income Tax expenses

For the year ended  
31 December 2013

VND

For the year ended  
 31 December 2012

VND

Total accounting profit before tax 1,191,529,272,279 1,209,420,201,748

Decrease adjustments:

- Non-taxable income from dividend, unrealized foreign exchange gain 
and other adjustments 

(846,754,752,775) (687,164,501,739)

- Reversal of severance allowance which had been created from profit 
after tax in accordance with Circular No. 64/1999/TT/BTC but not yet used 
fully as at 31 December 2012

- (19,790,207,531)

- Income already tax imposed in prior years - (199,155,151,464)

- Reversal of expenses which was not tax deductible in prior years (45,790,000,000) -

Increase adjustments:

- Other non-deductible expenses 8,256,967,301 54,269,784,225

Estimated current taxable profit 307,241,486,805 357,580,125,239

CIT rate 25% 25%

Estimated Current CIT expenses 76,810,371,701 89,395,031,310

Additional CIT from tax authority’s notification payables - 49,767,187,866

Estimated CIT expenses for the year 76,810,371,701 139,162,219,176

CIT payable at the beginning of the year (10,619,648,399) (42,914,228,683)

CIT paid during the year (43,810,158,116) (106,867,638,892)

CIT payable at the end of the year 22,380,565,186 (10,619,648,399)

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

24.2 Deferred Corporate Income Tax expenses

The followings are the major deferred tax assets and liabilities recognized by the Holdings, and the movements there on, 
during the current and prior reporting year.

Separte balance sheet Separate income statement

31 December 2013 

VND

31 December 2012 

VND

For the year ended  
31 December 2013

VND

For the year ended  
 31 December 2012

VND

Deferred tax assets 1,036,200,000 11,447,500,000 (10,411,300,000) 11,447,500,000

Deferred tax liabilities - - - -

Net deferred income tax credit (charge) 
to Income statement

(10,411,300,000) 11,447,500,000

25. TRANSACTIONS WITH RELATED PARTIES

During the normal course of operations, the Holdings engages in transactions with entities to which it is related through equity 
participation. As set out below, the Holdings and the related entities with which it trades, are linked either through the investor/
investee relationship, or share a common investor and thus are a part of the same corporate group.

Related parties of the Holdings that have transactions with the Holdings for the year ended 31 December 2013 include:

Related parties Relationship

MOF Founding shareholder

SCIC Founding shareholder

HSBC Insurance (Asia Pacific) Holdings Limited Founding shareholder

Sumitomo Life Strategic shareholder

Bao Viet Insurance Subsidiary

Bao Viet Life Subsidiary

BVF Subsidiary

BVSC Subsidiary

BVInvest Subsidiary

Baoviet Bank Subsidiary

Baoviet Resort Associates

VIGEBA Associates

Long Viet Investments & Construction JSC Associates

Bao Viet Tokio Marine Joint Venture

24. CORPORATE INCOME TAX EXPENSES (continued)

Significant related party transactions for the year ended 31 December 2013 are given below:

Related parties Transactions
For the year ended  
31 December 2013

VND

Founding shareholders

MOF Dividend paid 723,764,700,000

SCIC Dividend paid 33,231,600,000

HSBC Insurance (Asia Pacific) Holdings Limited
Expenses related to Technical Support and  
Capability Transfer Agreement

3,961,249,812

Strategic shareholder

Sumitomo Life Dividend paid 183,763,636,500

Associates and joint ventures

Bao Viet Tokio Marine Dividend received 42,991,618,156

VIGEBA Dividend received 1,800,000,000

Subsidiary

Bao Viet Life
Profit transferred

Office rental income

458,650,190,861 

4,358,409,590

Bao Viet Insurance
Profit transferred

Office rental income

259,494,809,139 

4,985,627,640

BVF
Profit transferred

Office rental income

10,932,000,000 

3,569,568,940

BVSC Office rental income 10,361,606,254

Baoviet Bank

Office rental income

Interest paid to the Holdings

Dividend received

17,696,868,909

 71,514,811,717

 39,000,000,000

BVInvest
Office management fee

Office rental

21,291,592,402

 24,604,582,875

Amounts due to and due from related parties at the balance sheet date are presented in Note 8 and Note 15 of the separate 
financial statements.

Remuneration to the Board of Directors and Chief Executive Officers: 

For the year ended  
31 December 2013

VND

For the year ended  
 31 December 2012

VND

Remuneration of members of the Board of Directors and  
Chief Executive Officers

2,700,000,000 1,725,000,000

2,700,000,000 1,725,000,000

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

25. TRANSACTIONS WITH RELATED PARTIES (continued)
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

26. RISK MANAGEMENT FRAMEWORK

26.1 Risk management framework

The primary objective of the Holdings’ risk management framework is to take preventive actions against possible inherent risks 
in order to sustain the Holdings’ business operation in a stable, safe and efficient manner; help create a transparent environment 
in management as well as protect the Holdings’ assets and reputation. 

Risk Management activities are uniformly implemented from the Board of Management to each relevant unit or staff of the 
Holdings using the same principle to actively identify, evaluate and control the impact of different types of risks on business 
operation of the Holdings.

The Board of Directors (BOD) takes responsibility to make decisions on the corporate governance, function and duty of 
the Holdings’ Risk Management System; carry strategies, risk management policies of the Holdings as well as supervise risk 
management activities of the entire the Holdings. 

The Chief Executive Officer (CEO) of Holdings shall be entitled to issue regulating documents and guidelines for managing 
internal risk, carry implementation plan of those strategies and risk management policies that are approved by the BOD. 
Policies and Risk Management System are periodically reviewed to timely reflect all market’s movements as well as the Holdings’ 
business operation. 

Risk Management Committee (RMC) of the Holdings is a supporting agency for the Holdings’ CEO to implement risk 
management practices. RMC’s meetings are conducted on a periodic basis to accurately evaluate the level of risk exposure 
for the Holdings, identify new risks and their preventative actions; approve models, tools, limits of different type of risk and 
supervise the execution/application of those approved risk limits.

In this report, the Holdings would like to present basic understanding of Risk Management activities in general as well as 
objectives, policies, procedures of risk management and assessment methods in relevance with the use of financial instruments 
in particular.

26.2 Financial risk management 

Risk management is integral to the whole business of the Holdings. The Holdings has a system of controls in place to create 
an acceptable balance between the cost of risks occurring and the cost of managing the risks. The management continually 
monitors the Holdings’ risk management process to ensure that an appropriate balance between risk and return is achieved.

Business operation of the Holdings are exposed to three main risks: credit risk, liquidity risk and market risk.

The management reviews and agrees policies for managing each of these risks which are summarized as below:

26.2.1 Credit risk

Credit risk is defined as the potential loss resulting from adverse changes in borrowers or counterparties’ ability or willingness 
to repay their debts in accordance with the contractual terms.

The Holdings is exposed to credit risk from financial investment activities including term deposits, bonds and other financial 
instruments. The Holdings has issued credit risk management frame working order to manage credit quality and concentration 
of credit risk.

•	 Term deposits

Credit risk exposure to term deposits can be understood as the risk of being unable to collect principle and interest as specified 
in the terms of contract due to the fact that the credit institution has declared bankruptcy, downgraded its credit rating or lost 
its liquidity capability. 

In order to prevent and mitigate credit risk exposure from term deposits, the Holdings has developed and implemented a 
model to evaluate and categorize credit institutions based on an internal credit rating model. RMC of the Holdings identifies 
the credit limit at each financial institution where the Holdings places deposits and these limits shall be periodically reviewed. 
The Holdings also establishes some supervision measures for investment to timely respond when there are some signals of 
downgrading in credit quality from the corresponding parties. RMC of the Holdings shall review risk exposure and recommend 
corrective actions. 

•	 Bonds

Credit risk exposure to bonds is the risk of being unable to collect debts from the issuer of the bonds upon the maturity date. 
In order to manage credit risk from investment in bonds, the Holdings has developed a plan to approve limit for each type of 
bond in accordance with its investment’s strategy and weight in total assets; stay conservative in purchasing more corporate 
bonds; be in compliance with the approval procedure of investment portfolios. 

•	 Other receivables

Other receivables account for an insignificant portion of the portfolio of the Holdings. The credit risk level of our portfolio is 
considered low.

Details on credit quality by classes of assets for all financial assets exposed to credit risk as at 31 December 2013 are as follows:

Currency: VND

Not yet due and 
not impaired

Past-due but not  
individually impaired

Individually 
 impaired 

Total

31 December 2013

Cash and cash equivalents 227,414,382,562 - - 227,414,382,562

Financial investments 3,600,330,831,928 - 150,000,000,000 3,750,330,831,928

- Term deposits 2,920,893,180,522 - - 2,920,893,180,522

- Bonds 679,437,651,406 - 150,000,000,000 829,437,651,406

Receivables from related parties 248,865,261,546 - - 248,865,261,546

Receivables 16,078,556,811 - - 16,078,556,811

- Dividend receivables 12,974,563,200 - - 12,974,563,200

- Other receivables 3,103,993,611 - - 3,103,993,611

Total 4,092,689,032,847 - 150,000,000,000 4,242,689,032,847

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

26. RISK MANAGEMENT FRAMEWORK (continued)

26.2 Financial risk management (continued)

26.2.1 Credit risk (continued)
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

26. RISK MANAGEMENT FRAMEWORK (continued)

26.2 Financial risk management (continued)

26.2.1 Credit risk (continued)

Details on credit quality by classes of assets for all financial assets exposed to credit risk as at 31 December 2012 are as follows:

Currency: VND

Not yet due and 
not impaired

Past-due but not  
individually impaired

Individually 
 impaired 

Total

31 December 2012

Cash and cash equivalents 1,018,050,613,752 -   -   1,018,050,613,752

Financial investments 3,323,397,299,537 -   515,029,233,601  3,838,426,533,138

- Term deposits 2,917,848,897,175 -   365,029,233,601 3,282,878,130,776

- Bonds 405,548,402,362 -   150,000,000,000 555,548,402,362 

Receivables from related parties 808,187,797,065 - - 808,187,797,065

Receivables 19,612,691,303 - - 19,612,691,303

- Dividend receivables 8,643,600,000 - - 8,643,600,000

- Trade receivables 4,901,007,969 -   -   4,901,007,969 

- Other receivables 6,068,083,334 - - 6,068,083,334

Total 5,169,248,401,657 -   515,029,233,601 5,684,277,635,258  

The Holdings has made provision for impairment of receivables in accordance with Circular 228 and Circular 89. In which:

 • Not yet due and not impaired: the financial assets or loans with interest and principal are less than the due date and there is 
no evidence of the decline in value.

 • Past-due but not individually impaired: the financial assets with overdue interest and principal but the Holdings believes that 
these assets will not be devalued because they are secured by the collateral asset and trust in the credibility and measures 
to ensure the customer’s credit.

 • Individually impaired: debt instruments and loans to customers that according to the Holdings, in part or full amount of the 
interest and principal are not recovered under the terms of the contract.

Individually impaired assets include investment in Vinashin bonds and deposits at VFC and ACLII which are recorded at net 
book value after making provision.

26.2.2 Liquidity risk 

Liquidity risk is defined as the potential inability to honor financial commitments when due, because of a mismatch between 
liabilities and assets in short term. To avoid and mitigate this risk, the Holdings continuously analyzes the remaining maturity 
based on fiancial liability contracts, and estimated cash flows. Past liquidity requirement analysis is also performed to understand 
the movement in these requirements and the impact factors. The Holdings’ liquidity position is regularly monitored, and is 
reported to the Asset and Liabilities Committee (ALCO). The ALCO reviews the liquidity position and the performance of the 
investments and determines suitable course of action.

The table below summarizes the maturity profile of the Holdings’ financial assets and financial liabilities as at 31 December 2013 
based on contractual undiscounted payments:

Unit: VND million

Overdue No maturity Up to one year 1-3 years 3-5 years 5-15 years Over 15 years Total

31 December 2013

Financial assets

Cash and cash equivalents - - 227,414 - - - - 227,414

Financial investments  60,000 564,948 2,734,918 646,323 361,500 357,200 - 4,724,889

- Term deposits - - 2,673,643 388,098 - - - 3,061,741

- Bonds 60,000   - 61,275   258,225   361,500   357,200   - 1,098,200   

- Shares - 564,948 - - - - 564,948

Receivables from related 
parties

- - 248,865 - - - - 248,865

Receivables - - 16,079 - - - - 16,079

- Dividend receivables - - 12,975 - - - - 12,975

- Other receivables - - 3,104 - - - - 3,104

Total 60,000 564,948 3,227,276 646,323 361,500 357,200 - 5,217,247

Financial liabilities

Payables to related parties - - 56,568 - - - - 56,568

Financial payables - - 9,438 - - - - 9,438

Trade payables - - 4,402 - - - - 4,402

Other payables - - 41,702 - - - - 41,702

Total - - 112,110 - - - - 112,110

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

26. RISK MANAGEMENT FRAMEWORK (continued)

26.2 Financial risk management (continued)
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

26. RISK MANAGEMENT FRAMEWORK (continued)

26.2 Financial risk management (continued)

26.2.2 Liquidity risk (continued)

The table below summarizes the maturity profile of the Holdings’ financial assets and financial liabilities as at 31 December 2012 
based on contractual undiscounted payments:

Unit: VND million

Overdue No maturity Up to one year 1-3 years 3-5 years 5-15 years Over 15 years Total

31 December 2012

Financial assets

Cash and cash equivalents - - 1,018,051 - - - - 1,018,051

Financial investments 365,029 656,683 3,022,456 456,992 338,500 71,600 - 4,911,260

- Term deposits 365,029 - 2,919,606 221,292 - - - 3,505,927

- Bonds - - 102,850 235,700 338,500 71,600 - 748,650

- Shares - 656,683 - - - - - 656,683 

Receivables from related 
parties

- - 808,188 - - - - 808,188

Receivables - - 19,613 - - - - 19,613

- Dividend receivables - - 8,644 - - - - 8,644

- Other trade receivables - - 4,901 - - - - 4,901

- Other receivables - - 6,068 - - - - 6,068

Total 365,029 656,683  4,874,376 456,992 338,500 71,600 - 6,763,180 

Financial liabilities

Payables to related parties - - 1,132,567 - - - - 1,132,567

Financial payables - - 992 - - - - 992

Trade payables - - 3,501 - - - - 3,501

Other payables - - 8,492 - - - - 8,492

Total - - 1,145,552 - - - - 1,145,552

There are no significant difference of the expected value between assets and liabilities as presented above. 

26.2.3 Market risk

Market risk can be described as the risk of change in fair value of a financial instrument due to changes in key drivers such as 
interest rates, equity prices and exchange rates.

The Holdings’ objective is to manage and control market risk exposures in order to achieve the balance between profit and risk 
maintaining a market risk profile consistent with our investment strategy and risk appetite.

•	 Interest rate risk:

Interest rate risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in 
market interest rate.

The fixed maturity bond and term deposit investments account for a significant portion of the investments holding which 
is principally managed to match expected liability. The term deposits and bonds with floating interest rates are affected by 
interest rate risk; however, we assess this risk to be low due to the small proportion of term deposits and bonds with floating 
interest rates in the entire portfolio.

Besides, reduction in interest rates also has impacts on reinvestments in term deposits and bonds. The Holdings regularly 
reviews and selects appropriate investment duration to ensure that the risk is mitigated while the profit targets are still achieved. 

•	 Foreign currency risk:

Foreign currency risk is the risk of loss resulting from changes in exchange rates. Fluctuations in exchange rates between VND 
and other currencies in which the Holdings conducts business may affect its financial condition and results of operations, 
however, the Holdings does not have significant transactions in foreign currency, so this risk is assessed as low.

•	 Equity price risk:

The Holdings invests in listed and non-listed equity investments. Listed equities are directly exposed to risk of price fluctuations, 
while the value of unlisted stocks can also move adversely if the market conditions deteriorate.

The financial situation of the companies which the Holdings invests in and the economic conditions can affect the performance 
of the Holdings’ portfolio. The Board of Directors manages this type of risk by selecting the industries and companies to invest 
in. In order to mitigate the adverse effects caused byeconomic conditions and behaviour of investors, the Holdings’ portfolio 
has been diversified, and the proportion of equities in the investment portfolio is kept at a relatively low level.

The Holdings uses the Value at risk tool (“VaR”) to monitor and limit the risks from listed shares. VaR is a method which estimates 
the maximum loss can occur when there are fluctuations in the market price of a certain period of time (1 day, 1 week, 1 month, 
1 year), with a given confidence level (95%):

Đơn vị: VNĐ

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

26. RISK MANAGEMENT FRAMEWORK (continued)

26.2 Financial risk management (continued)
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

26. RISK MANAGEMENT FRAMEWORK (continued)

26.2 Financial risk management (continued)

26.2.3 Market risk (continued)

Equity price risk: (continued)

Value at risk of the listed shares portfolio as at 

31 December 2013

HOSE HNX Total

Book value 353,937,948,000 67,926,000,000 421,863,948,000

Market value 113,553,788,500 208,702,080,000 322,255,868,500

VaR (95%, 1 day) (2,770,071,327) (11,825,270,709) (14,595,342,036)

Reduction of VaR (95%) 1,395,192,187 - 1,395,192,187

VaR (95%, 1 week) N/A N/A (32,636,176,947)

VaR (95%, 1 month) N/A N/A (65,272,353,894)

VaR (95%, 1 year) N/A N/A (231,693,871,958)

Value at risk of the listed shares portfolio as at 
31 December 2012

HOSE HNX Total

Book value 312,401,600,000 57,624,000,000 370,025,600,000

Market value 67,119,076,800 121,010,400,000 188,129,476,800

VaR (95%, 1 day) (2,109,908,774) (5,944,412,603) (8,054,321,377)

Reduction of VaR (95%) 554,438,406 - 554,438,406

VaR (95%, 1 week) N/A N/A (18,010,010,112)

VaR (95%, 1 month) N/A N/A (36,020,020,225)

VaR (95%, 1 year) N/A N/A (127,858,388,063)

VaR (95%, 1 day) of the listed shares portfolio at 31 December 2013 is 14.6 billion, meaning that with 95% probability, the 
maximum loss of listed shares portfolio in a day is 14.6 billion. VaR (95%, 1 day) of the listed shares portfolio at 31 December 
2013 is greater than VaR (95%, 1 day) of the listed shares portfolio at 31 December 2012, but the percentage of VaR compared 
with the market value of listed shares portfolio at 31 December 2013 (4%) was lower than at 31 December 2012(4.2%).

The Holdings also used “stress testing” method to evaluate the potential impact on investment portfolio under certain 
scenarios. The analysis below is performed for reasonable possible movements in market indexes (VN-Index or HNX Index) key 
variables with all other variables held constant, showing the impact on profit before tax. The correlation of variables will have a 
significant effect in mitigating price risk.

Change in Indexes Impact on profit

before tax of listed shares portfolio  (*)

VND

31 December 2013

Scenario 1 +10% 7,367,826,109

Scenario 2 -10% (7,641,684,308)

31 December 2012

Scenario 1 +10% 7,069,047,987

Scenario 2 -10% (7,069,047,987)

(*) These above figures are calculated based on the accounting policy applied for the provision of impairment of securities in accordance with Circular 228 and 

Circular 89. Therefore, the Holdings only considers listed shares which have fair value below the cost when calculating impact on profit before tax.

27. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210

On 06 November 2009, the Ministry of Finance issued Circular No. 210/2009/TT-BTC providing guidance for the adoption in 
Vietnam of the International Financial Reporting Standards on presentation and disclosures of financial instruments (“Circular 
210”) with effectiveness from financial years beginning on or after 01 January 2011. Circular 210 provides the definitions 
of financial assets, financial liabilities and derivative financial instruments, equity instruments as well as presentation and 
disclosures of financial instruments.

The Circular 210 only regulates the presentation and disclosures of financial instruments, hence the definitions of financial 
assets, financial liabilities and other relating definitions as shown below are applied solely for preparation of this Note. The 
assets, liabilities and equities of the Holdings still are recognized and accounted in accordance with the Vietnamese Accounting 
Standards and Vietnamese Enterprise Accounting System and complied with the relevant statutory requirements.

Financial assets

Financial assets of the Holdings, within the scope of Circular 210, include cash and cash equivalents, fixed term investments, 
listed and unlisted equity instruments, loans and receivables and other financial receivables. For the purpose of disclosure in 
the notes to the financial statements, financial assets are classified appropriate into either of the following categories:

•	 Financial asset at fair value through profit or loss:

Financial asset at fair value through profit or loss is finance asset that satisfies either of the following conditions:

a) Being classified as held for trading. A financial asset will be classified as securities held for trading if: 

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

26. RISK MANAGEMENT FRAMEWORK (continued)

26.2 Financial risk management (continued)

26.2.3 Market risk (continued)

Equity price risk: (continued)
Currency: VND
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

27. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210 (continued)

Financial assets (continued)

Financial asset at fair value through profit or loss (continued)

(i) It is purchased or created mainly for the purpose of resale/redemption in a short term;

(ii) There is an evidence that such instrument is traded for the purpose of gaining short-term profits; or

(iii) It is a derivative financial instrument (except derivative financial instruments identified as financial guarantee 
contracts or effective hedging instruments).

b) Upon initial recognition, it is designated by the Holdings as at fair value through profit or loss.

•	 Held-to-maturity investments:

Held-to-maturity investments are non-derivative financial assets with fixed or identifiable payments and fixed maturity 
periods which an entity has the intent and ability to hold until the date of maturity, with the exceptions of:

a. Financial assets that, upon initial recognition, were categorized as such recognized at fair value through profit or loss;

b. Financial assets already categorized as available for sale;

c. Financial assets that meet the definitions of loans and receivables.

•	  Loans and receivables:

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an 
active market other than:   

a) those that the entity intends to sell immediately or in the near term, which shall be classified as held for trading, and 
those that the entity upon initial recognition designates as at fair value through profit or loss;

b) those that the entity upon initial recognition designates as available for sale; or

c) those for which the holder may not recover substantially all of its initial investment, other than because of credit 
deterioration, which shall be classified as available for sale.

•	 Available-for-sale financial assets:

Available-for-sale financial assets are non-derivative financial assets determined as available for sale or not classified as:

a) Loans and receivables;

b) Held-to-maturity investments;

c) Financial assets recognized at fair value through profit or loss.

Financial liabilities

According to the Circular 210, financial liabilities of the Holdings includes borrowings, trade payables and other payables.

Financial liabilities within the scope of Circular 210 are classified, for disclosures in the notes to the separate financial statements, 
are classified into either of the followings:

•	 Financial liability at fair value through profit or loss

Financial liability at fair value through profit or loss is a financial liability that satisfies either of the following conditions:

a) Being classified as held for trading, a financial liability will be classified as securities held for trading if:

(i) It is purchased or created mainly for the purpose of resale/redemption in a short term;

(ii) There is an evidence that such instrument is traded for the purpose of gaining short-term profits; or

(iii) It is a derivative financial instrument (except derivative financial instruments identified as financial guarantee 
contracts or effective hedging instruments).

b) Upon initial recognition, it is designated by the Holdings as at fair value through profit or loss.

•	 Financial liabilities at amortised cost

Financial liabilities measured at amortised cost include financial liabilities that were not categorized as financial liabilities at fair 
value through profit or loss.

Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount reported in the separate balance sheet if, and only if, there 
is a currently enforceable legal right to offset the recognised amounts and there is an intention to settle on a net basis, or to 
realise the assets and settle the liabilities simultaneously.

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

27. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210 (continued)
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

27. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210 (continued)

Set out below is a comparison by class of the carrying amounts and fair value of the Holdings’ financial instruments that are 
carried in the separate financial statements as at 31 December 2013:

Carrying amount

Fair value

VND

Book value

VND

Provision for impairment

VND

Total

VND

FINANCIAL ASSETS

Fixed maturity investments 4,049,403,635,571 (299,072,803,643) 3,750,330,831,928 3,690,762,626,008

- Available-for-sale - Debt securities 275,217,043,019 - 275,217,043,019 266,867,393,491

- Loans and receivables - Debt securities 590,664,667,898 (36,444,059,511) 554,220,608,387 427,337,819,483

- Loans and receivables - Term deposits 3,183,521,924,654 (262,628,744,132) 2,920,893,180,522 2,996,557,413,034

Equity investments 858,172,088,000 (293,224,350,100) 564,947,737,900 558,334,502,429

 - Available-for-sale 858,172,088,000 (293,224,350,100) 564,947,737,900 558,334,502,429

Receivables from related parties 248,865,261,546 - 248,865,261,546 248,865,261,546

Other financial assets 16,078,556,811 - 16,078,556,811 16,078,556,811

 - Dividend receivables 12,974,563,200 - 12,974,563,200 12,974,563,200

 - Other receivables 3,103,993,611 - 3,103,993,611 3,103,993,611

Cash and cash equivalents 227,414,382,562 - 227,414,382,562 227,414,382,562

TOTAL 5,399,933,924,490 (592,297,153,743) 4,807,636,770,747 4,741,455,329,356

Set out below is a comparison by class of the carrying amounts and fair value of the Holdings’ financial instruments that are 
carried in the separate financial statements as at 31 December 2012:

Carrying amount

Fair value
VND

Book value
VND

Provision for impairment
VND

Total
VND

FINANCIAL ASSETS

Fixed maturity investments 4,068,443,481,198 (230,016,948,060) 3,838,426,533,138 3,750,660,756,943 

-  Loans and receivables - Debt securities 591,992,461,873 (36,444,059,511) 555,548,402,362 515,661,665,676 

- Loans and receivables - Term deposits 3,476,451,019,325 (193,572,888,549) 3,282,878,130,776 3,234,999,091,267 

Equity investments 1,029,601,406,461 (372,917,948,526) 656,683,457,935 598,372,641,205 

-  Available-for-sale 1,029,601,406,461 (372,917,948,526) 656,683,457,935 598,372,641,205 

Receivables from related parties 808,187,797,065 -   808,187,797,065 808,187,797,065 

Other financial assets 19,612,691,303 - 19,612,691,303 19,612,691,303

- Dividend receivables 8,643,600,000 - 8,643,600,000 8,643,600,000 

- Trade receivables 4,901,007,969 -   4,901,007,969 4,901,007,969 

- Other receivables 6,068,083,334 - 6,068,083,334 6,068,083,334

Cash and cash equivalents 1,018,050,613,752 - 1,018,050,613,752 1,018,050,613,752

Total 6,943,895,989,779 (602,934,896,586) 6,340,961,093,193 6,194,884,500,268 

The table below presents the carrying amounts and fair value of financial liabilities which are presented in the separate financial 
statements of the Holdings:

Carrying amount 

VND

Fair value

VND

31 December 2013

FINANCIAL LIABILITIES

Payables to related parties 56,567,655,088 56,567,655,088

Deposits from tenants payables 9,438,091,461 9,438,091,461

Trade payables 4,402,212,301 4,402,212,301

Other trade payables 41,702,486,849 41,702,486,849

Total 112,110,445,699 112,110,445,699

31 December 2012

FINANCIAL LIABILITIES

Payables to related parties 1,132,566,883,838 1,132,566,883,838

Financial payables 991,666,716 991,666,716

Trade payables 3,501,315,843 3,501,315,843

Other trade payables 8,492,052,410 8,492,052,410

Total 1,145,551,918,807 1,145,551,918,807

The fair value of the financial assets and liabilities are included at the amount at which the instrument could be exchanged in a 
current transaction between willing parties, other than in a forced or liquidation sale.

The following method and assumption were used to estimate the fair value: 

 • Fair value of fixed maturity investments with fixed rate or floating are evaluated on the basis of information such as interest 
rates, the country-specific risk, risk of the project which are funded and loan repayment capacity of each customer by the 
Holdings. The Holdings estimates present value of future cash flows by discounting at the market interest rate.

 • Fair value of capital investments which are actively traded in organized financial market is determined by the published 
rates, if any, at the reporting date.

 • With capital investments without active market, fair value is determined by using appropriate valuation methods. These 
methods include: discounting cash flow, comparing with similar financial instruments which have market prices, net asset 
value and other relevant valuation models.

 • The fair value of cash and cash equivalents, receivables, payable and other short-term accounts are equivalent to the 
carrying amount of these items because these instruments have short term.

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

27. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210 (continued)
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

27. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210 (continued)

 • At the reporting date, the Holdings assesses whether there exists objective evidence of the decline in the value of individual 
financial assets if the individual decline is significant, or performs collective assessment of the financial assets in case that 
individual decline is negligible.

 • For assets decrease individually in value, losses from decline in value is determined as the difference between the carrying 
amount and the present value of the estimated future cash flows by discounting at the effective original interest.

 • For the collective assessment, the assets are grouped on the basis of the credit risk characteristics. Losses due to decrease in 
value are collectively assessed on the basis of past loss experience of assets with similar characteristics.

 • For financial assets and financial liabilities without sufficient market information to determine the fair value at the time of 
reporting, the carrying amount of these items is presented as fair value.

28. EVENTS AFTER BALANCE SHEET DATE

There have been no other significant events occurring after 31 December 2013 which would require adjustments or disclosures 
to be made in the separate financial statements.

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at 31 December 2013 and for the year then ended 

29. RATIOS ON OVERALL FINANCIAL POSITION AND BUSINESS RESULTS OF THE HOLDINGS

Items Unit of  
measurement

For the year ended  
31 December 2013

For the year ended  
31 December 2012

1. Structures of assets and capital sources

1.1 Structure of assets

- Current assets/ Total assets % 27.50 38.96

- Non-current assets/Total assets % 72.50 61.04

1.2 Structure of capital sources

- Liabilities/Total capital sources % 3.32 9.71

- Owners’ equity/Total capital sources % 96.68 90.29

2. Liquidity

2.1 Current ratio Times 8.28 4.01

2.2 Quick ratio Times 8.28 4.01

3. Profitability ratios

3.1 Profit margin on sales

- Profit before tax/ Net sales % 93.72 91.91

- Profit after tax/ Net sales % 86.86 83.99

3.2 Profit/ Total assets

- Profit before tax/ Total assets % 10.02 9.52

- Profit after tax/ Total assets % 9.29 8.52

3.3 Profit after tax/ Owners’ equity % 9.61 9.44

                                                       
Mr. Nguyen Thanh Hai                       Mr. Le Hai Phong                             Mr. Tran Trong Phuc
Chief Accountant                       Chief Financial Officer                  Chief Executive Officer

28 March 2014
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1 AFYP Annualized First Year Premium

2 AGM Annual General Meeting of Shareholders

3 ALCO Asset-Liability Management Committee

4 AUM Asset Under Management

5 BANCASURANCE Selling insurance products through the banking network network

6 BOD Board of Directors

7 BVB Baoviet Commercial Joint Stock Bank

8 BVGI Baoviet General Insurance Corporation

9 BVINVEST Baoviet Invest Joint Stock Company

10 BVF Baoviet Fund Management Company

11 BVFED Baoviet Equity Dynamic Open-ended Fund

12 BVF1 Baoviet Securities Investment Fund

13 BVH Baoviet Holdings - Parent Company

14 BVL Baoviet Life Insurance Corporation

15 BVSC Baoviet Securities Corporation

16 CAGR Compound Annual Growth rate

17 CAR Capital Adequacy Ratio

ABBREVIATIONS
18 CAT Catastrope modeling

19 COC Centralized Operation Center

20 CPI Consumer’s Price Index

21 EPS Earning per share

22 E&Y Ernst & Young Vietnam Limited

23 FDI Foreign Direct Investment

24 FED Federal Reserve

25 GDP Gross Domestic Products

26 KPI Key performance indicators

27 HNX Hanoi Stock Exchange

28 HOSE/HSX Ho Chi Minh Stock Exchange

29 HSBC HSBC Insurance (Asia Pacific) Holdings Limited

30 IR Investor relations

31 IFRS International Financial Reporting Standard

32 IT Information technology

33 LACP League of American Communication Professionals

34 M&A Mergers & Acquisition
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Sustainability Report

Please save our environment!
The 2013 Annual Report and Sustainability Report 
are available at our website: www.baoviet.com.vn  

In 2013, Baoviet  cut VND150 billion operations management 
costs by the e�cient use of materials, fuel, power, and the 
decreased amount of printed paper, aiming at minizing 
environmental e�ects

YOUR TRUST, OUR COMMITMENT

35 NPL Non Performing Loan

36 ODA Official Development Assistance

37 PAT Profit after tax

38 P/E Price to Earning per Share

39 PBT Profit before tax

40 PVIF Present value of inforced contracts

41 ISA Insurance Supervisory Authority

42 QE3 Quantitative Easing phase 3

43 ROA Return on Assets

44 ROE Return on Aquity

45 RMC Risk Management Committee

46 SBV State Bank of Vietnam

47 SCIC State Capital Investment Corporation

48 SSC State Securities Commission

49 TSCTA Technical Support and Capability Transfer Agreement

50 VAS                          Vietnam Accounting Standard

51 VSD Vietnam Securities Depository 

52 WB World Bank
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