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Ladies and Gentlemen,

2012 - Sustaining growth despite market slowdown 

2007 - 2012 period: Fulfilling growth - effectiveness target 

while establishing new foundations

2012 continued to witness social and economic vulnerabilities that 

monetary tightening policies adopted by the government to tackle 

of enterprises across Vietnam, including Baoviet Holdings faced 

outstanding efforts by the Board of Management at Holdings and

adverse consequences in the aftermath of the global recession and 

local economic pressures.

Determined leadership from Baoviet Holdings’ Board of Directors, 

subsidiaries, strong consensus among group-wide employees, and 

most importantly, valuable support from customers, shareholders 

and partners; all combined to enable Baoviet Holdings to meet our 

business targets as approved by the 2012 Annual General Meeting of 

Shareholders. 2012 consolidated revenue and profit after tax reached

VND16,007 billion and VND1,431 billion, increasing by 7.6% and 19% 

compared to 2011, respectively. The revenue of Baoviet Holdings 

(the parent company) was VND1,393 billion, exceeding our target by 

4.7%; profit after tax rose 19.7% to VND1,082 billion, exceeding the

approved target by 18.2%.

ended in 2012. Over half a decade, the Board of Directors represented 

The five year term (2007 - 2012) of the current Board of Directors 

the Annual General Meeting of Shareholders to manage Baoviet’s 

business, and lead the Board of Management in delivering solutions 

and action plans from time to time so as to accomplish our goals. 

Specifically, the Board of Directors’ focuses included:

 
 

 

arose from the global market complexity, as well as the local fiscal and

inflation and stablize the macro-economy. The business performance
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Enhancing corporate governance and nominating more full-time 

members of the Board of Directors for the 2012 - 2017 term

Baoviet Holdings’ 2012 Extraordinary General Meeting of Shareholders, which 

took place in November 2012, approved eight Board of Directors members and 

five Supervisory Board members for the new term of 2012 - 2017. Aiming to 

enhance corporate governance at the group that is implementing the Holdings 

- subsidiary model and comply with the requirements for the public-listed 

joint stock companies having foreign strategic partners, the Board of Directors 

increased the number of its full-time members. These members were not taking 

on management roles in subsidiaries, making the Board of Directors’ decision 

making process more independent. We also continued to strengthen the 

capability of functional committees under the Board of Directors.

Announcing our strategic investor, Sumitomo Life Insurance Company

The agreement signing ceremony and announcement of strategic partner 

of Baoviet Holdings was successfully held on 20 December 2012. Sumitomo 

Life officially became Baoviet Holdings’ strategic partner after acquiring 

HSBC’s 18% stake on 26 March 2013. This decision of HSBC was made as part 

of its global strategy to focus capital and resources on the growth of its core 

banking businesses in global markets including Vietnam. Sumitomo Life is seen 

as a strategic partner with solid financial capability, international reputation, 

deep insurance expertise and experience, and similar cultural background. It is 

extremely qualified to provide technical cooperation and support for Baoviet, 

and willing to commit to a long-term investment strategy in Vietnam.

2013 - Aiming for sustainable growth, affirming professionalism, brand 

recognition, and first class service in Vietnam

Building upon the achievements in 2012 and during our five years of equitization 

2007 - 2012, Baoviet Holdings and subsidiaries have developed solid foundations 

to deliver the group’s five year business strategy (2011 - 2015) as approved by the 

Annual General Meeting of Shareholders. Starting from the strong foundations, 

during the 2013 - 2015 period. Baoviet will continue to sharply increase revenue 

growth and enhance operational effectiveness, demonstrate professionalism 

and solid cross-subsidiary cooperations, emphasize our brand image and first 

class service in Vietnam, and strengthen our international competitiveness. This 

aims at positioning us as a leading financial-insurance group at national and 

regional level.

Maintaining growth - effectiveness, and sustainable development

During the period 2007 - 2012, Baoviet Holdings twice increased chartered 

capital in 2009 and 2010 to strengthen our financial capability in accordance 

with the Annual General Meeting of Shareholders’ Resolution. As a result, Baoviet 

Holdings’ chartered capital rose from VND5,730 billion to VND6,267 billion, and 

one year later increased to VND6,805 billion. With enhanced financial capability, 

Baoviet Holdings were able to expand and develop our organization into a  

financial-insurance group, increasing the company’s value, and consolidating our 

business performance. This helped us contribute more to the national economy, 

and ensure our shareholders’ benefits.

2012 total assets of the group rose to VND46,225 billion, with compound  

annual growth rate (CAGR)11.1% for the period 2009-2012. Within the same 

period, the owner’s equity climbed to VND12,114 billion, CAGR of 12.4%;  

consolidated revenue reached VND16,007 billion, CAGR of 14.9% per annum; 

consolidated profit after tax achieved VND1,431 billion, CAGR of 12.3%. 

The revenue and profit after tax of Baoviet Holdings (the parent company) 

jumped to VND1,393 billion and VND1,082 billion, CAGRs of 14.7% and 10.2%,  

respectively, for this period. The annual dividend payout ratio stood at 11-12% 

and was on target as approved by the Annual General Meeting of Shareholders.  

Most impressively, thanks to 2012’s positive business results, Baoviet plans 

to propose a 15% dividend payout ratio, which is 3% higher than the ratio 

determined by the 2012 Annual General Meeting of Shareholders.

In addition to this, after equitization Baoviet Holdings has strongly reformed 

different areas of the company, such as corporate governance, human resources 

management and people development, financial management and information 

technology. Baoviet launched a new brand identity, and focused on strengthening 

the competitiveness in major businesses to lay concrete foundations for the 

company. Baoviet was also tirelessly committed to supporting local communities 

in Vietnam by launching social welfare activities and assisting people in poorer 

districts acorss the country, with a view to fulfilling our mission to ’ensure the 

peace of mind, prosperity and long-term benefits for our customers, shareholders, 

employees and the community’. We are proud to have contributed VND23 billion 

to community projects in 2012. For the past five years from 2007 to 2012, our 

community investments have amounted to approximately VND80 billion.

14.9%

BAOVIET GROUP 
2009-2012  Consolidated Total Revenue 
annual growth rate (CAGR)

12.3%

BAOVIET GROUP 
2009-2012 Consolidated profit after tax annual 
growth rate (CAGR)

14.7%

10.2%

BAOVIET HOLDINGS
2009-2012 Profit after tax   
annual growth rate (CAGR)

BAOVIET HOLDINGS
2012 Owner’s equity

11,464
VND billion

6,805

BAOVIET HOLDINGS
2012 Chartered capital

VND billion

46,225

BAOVIET GROUP
2012 Total consolidated assets

VND billion

BAOVIET HOLDINGS
2009-2012 Total revenue annual  
growth rate (CAGR)
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Looking ahead, economic uncertainty is likely to remain in 2013 and beyond. 
Therefore, with a view of fulfilling our five year strategic goals, the Board 
of Directors proposed key business targets for 2013, the first year of their  
2012 - 2017 term, to be submitted to the Annual General Meeting of  
Shareholders; specifically:

•	 Consolidated revenue will target VND17,828 billion, increasing by 11.4% 
compared to 2012 

•	 Consolidated profit after tax will target VND1,383 billion

•	 For Baoviet Holdings (the parent company): Total revenue will target 
VND1,411 billion; profit after tax will target VND1,103 billion, growing 2% 
compared to 2012 

The Board of Directors has also reached a consensus to implement five strategic 
solutions at Holdings and subsidiaries in 2013 and though to 2015.

Firstly, Baoviet will continue to develop a solid foundation by shaping  
international standard corporate governance, completing the centralized 
information technology platform, investing in human resources development, 
and building the brand.

Secondly, We will enhance the competitiveness and effectiveness of our core 
businesses including insurance, investment and financial services. In this 
process, Baoviet Holdings (the parent company) will coordinate the whole 
group, building strong linkages between subsidiaries to leverage the collective 
strength, and increase the competitiveness of subsidiaries via offering  
one-stop-shop service for customers. Other focuses will include designing new 
health, education, pension insurance products and services, expanding to the 
regional markets.

Thirdly, Baoviet will develop, finalize and deliver the group restructuring plan in 
alignment with the agreed schedule.

Fourthly, We will proactively cooperate with our strategic partner and leverage 
their expertise and strengths during the implementation of the Technical 
Support and Capability Transfer Agreement to grow Baoviet’s traditional 
businesses, enhance our competitiveness and business performance.

Fifthly, Baoviet will continue to advance our community investment programme 

and give back to the community where we operate, in alignment with the  

government’s directive. We will also build our enterprise culture that centers 

around Baoviet’s core values. 

I strongly believe that our achievements in 2012 and over the past five years since Baoviet Holdings’  

equitization, will motivate Baoviet employees and agents to foster team spirit, determination, proactiveness, 

and creativity. This will significantly contribute to our 2013 business growth, helping deliver the five year 

strategy, maintaining our leading position in Vietnam’s financial-insurance market, and better meeting 

investors’ expectations.

The success of a 47 year old business like Baoviet is only possible through the efforts and creativity of 

different generations of Baoviet employees and agents, as well as the valuable support of our customers, 

shareholders and partners. I hope to continue to have your further support. We are confident and 

determined to successfully deliver on our business targets as strategically set out to strengthen your trust 

in Baoviet. 

On behalf of Baoviet Holdings’ Board of Directors, I wish you a happy, fruitful and prosperous year of 2013.

                          Chairman

                                                                                                                                                    

                                                                                                                                                   Le Quang Binh

17,828

BAOVIET GROUP 
2013 Consolidated revenue

11.4%VND billion

1,796

BAOVIET GROUP 
2013 Consolidated profit before tax

VND billion

1,411

BAOVIET HOLDINGS
2013 Total revenue

 VND billion

1,103

BAOVIET HOLDINGS
2013 Profit after tax

VND billion
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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

Dear Shareholders, Partners, and Customers,

2012 was a year of many economic challenges, underscored by a disappointing 
growth rate, a significant increase in bad debt, a sharp production slowdown, 
and a huge inventory. Vietnam’s GDP growth dipped to 5.03% in 2012. Despite 
this, Baoviet continued to maintain its business focus and develop a solid 

foundation to drive future growth.

GROWING AMID CHALLENGES 

Against a difficult economic backdrop, Baoviet delivered a resilient growth in 
revenue and profit. 2012 consolidated revenue reached VND16,007 billion, 
increasing by 7.6% compared to 2011. Consolidated profit before tax and 
profit after tax rose 22.4% and 19% to VND1,862 billion and VND1,431 billion,  
respectively. In 2012, the revenue of Baoviet Holdings (the parent company) 
achieved VND1,393 billion, exceeding our target. Profit before tax and profit 
after tax rose to VND1,209 and VND1,082 billion, an increase of 31.7% and 19.7%, 
respectively.  The 2012 dividend payout is planned to be 15%, higher than 
the 12% ratio set out in the Annual General Meeting of Shareholders. Baoviet 
Holdings also enhanced its financial capacity, with owner’s equity climbing from 
VND11,228 billion in 2011 to VND11,464 billion, and total assets amounting to 
VND12,697 billion.

In support of the Government’s Resolution No. 01/NQ-CP and the directive from the 
Ministry of Finance on cost reduction, Baoviet Holdings and its subsidiaries signed a 
pledge to reduce expenditure during 2012. This year we carried out groupwide 
cost-cutting measures and successfully met the goal of saving VND145 billion, 
significantly contributing to the group’s profit growth.

Baoviet Holdings’ effective business plan and initiatives in 2012 helped fulfill our 
targets as approved by the Annual General Meeting of Shareholders. We even 
went beyond expectations to basically accomplish the strategic goal until 2015 
of having a 14-16% dividend payout ratio.

“In 2012, Baoviet effectively delivered resilient growth across 
all businesses, enabling us propose dividend payout ratio of 
15%. Going forward, Baoviet will focus on establishing “One 
Baoviet - One New Foundation” to make it the cornerstone of 
our long-term development strategy and business transformation.”

15%

BAOVIET HOLDINGS
2012 Dividend payout ratio 

25%

145

BAOVIET GROUP 
2012 Cost reduction

1,862

BAOVIET GROUP
2012 Consolidated profit before tax

22.4%VND billion

1,209
BAOVIET HOLDINGS
2012 Profit before tax

31.7%VND billion

VND billion
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Reinforcing risk management and capital adequacy was 
prioritised in securities investment

Despite the stock market downturn, Baoviet succeeded in ensuring capital 

adequacy and making profit. Total revenue reached VND209 billion, well 

exceeding the target by 35.6%, in which brokerage revenues were VND49 

billion, growing 44.8% compared to 2011. Profit before tax achieved VND77 

billion. Our securities business continued to be in top 10 companies with 

the biggest stock brokerage market share on HOSE and HNX, and one of 

the two companies with the highest bond brokerage market share on HNX 

in 2012. Baoviet reinforced its investment risk management, enhanced 

brokerage and advisory services, and leveraged information technology in 

our securities business. We have earned the title “Execellent M&A advisory 

company” awarded by Investment newspaper for two consecutive years 

(2011 - 2012).

Chartered capital of banking business was increased to 
VND3,000 billion 

In its banking business, Baoviet’s total assets reached VND13,283 billion. Total 

mobilized capital, total loans, net revenue were VND6,265 billion, VND6,748 

billion, and VND429 billion, respectively. Profit before tax achieved VND121 

billion. Our banking business adopted a prudent growth strategy. According 

to the State Bank’s categorization in 2012, we belonged to the group of 

banks operating safely and effectively. The bank succesfully increased its 

chartered capital to VND3,000 billion, meeting the capital needs for further 

developments as set out in our strategy.

Investment maintained a stable performance amid freezing 
real estate market

Although the falling property market made almost all real estate companies 

suffer losses or even go into bankruptcy, Baoviet’s investment managed to 

perform steadily and achieved a VND167 billion revenue and a VND12 billion 

profit before tax. 

DELIVERING A RESILIENT PERFORMANCE ACROSS THE GROUP

Baoviet continued to roll out its five years strategy in 2012, focusing on 

building ‘One Baoviet - One New Foundation’. We made remarkable progress 

that helped drive resilient and sustainable growth across the group.

Non-life insurance business remained the market leader with 
24% market share 

Boasting the highest growth rate in the non-life insurance market, 

Baoviet achieved encouraging business results. Total premium reached 

VND6,398 billion, increasing by 10.2%. Gross written premium grew 10.4%,  

outperforming the market and maintaining the net interest from insurance 

income. Profit before tax was VND451 billion, increasing by 8.6% compared 

to 2011. In 2012, Baoviet emphasized and promoted the bancassurance 

channel, developing its online distrbution channel and improving its 

Call Center and customer service level. Functional software updates were 

installed consistently from Head Office to branches, supporting a more 

centralized business model to enhance the company’s productivity.

New business premium in life insurance business reached 
VND1,290 billion 

Baoviet’s 2012 total revenue in life insurance business reached VND7,322 

billion, increasing by 10% compared to 2011 and exceeding the target by 

4%. We successfully maintained the second position in the life insurance 

market. Most impressively, our new business premium (AFYP) was 

VND1,290 billion, growing 25% compared to 2011, outperforming the 

market. Profit before tax achieved VND694 billion, slightly exceeding the 

target and increasing by 14.5% compared to last year. Concentrating on 

enhancing customer service, centralizing the business model, increasing 

the sales forces’ capability, professionalism and productivity has helped 

Baoviet to maintain a stable growth in life insurance business over recent 

years.

Fund management, asset investment business outlined an 
effective investment strategy in line with market movements

In the area of fund management and asset investment, Baoviet continued 

to maintain its position as one of the market leaders by Assets Under 

Management. Our total assets under management were VND18,070 billion. 

In 2012, thanks to our accurate market insight and scenario-based solutions, 

Baoviet crafted an effective investment strategy that was in line with market 

conditions. We also investigated how to launch more marketable investment 

products, one of which is an open-ended fund in 2013. 2012 revenue reached 

VND51 billion, profit before tax achieved VND19 billion.

BAOVIET FUND
2012 Total assets under management

BAOVIET SECURITIES
2012 Profit before tax

BAOVIET BANK
2012 Net revenue

BAOVIET INVEST
2012 Total revenue

18,070

77

429

167

VND billion

VND billion

VND billion

VND billion

6,398
BAOVIET INSURANCE
2012 Total revenue

1,290
BAOVIET LIFE
2012 New business premium

10.2%

25%

VND billion

VND billion

MESSAGE FROM THE CHIEF EXECUTIVE OFFICER
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SOLID FOUNDATION ENABLES THE DEVELOPMENT

In 2012, coupled with business development efforts, Baoviet continued to build a solid foundation for durable and 
long-term growth. Our priorities included investing in information technology platforms, consolidating organizational 
structures and business models, enhancing risk management and investment efficiency, strengthening customer 
service, thereby maximazing the benefits for shareholders and customers. For two years 2011 - 2012, Baoviet fundamentally 
developed ‘One Baoviet - One New Foundation’ with obvious cross-functional improvements.

Strengthening financial capacity

Baoviet’s total assets, owner equity, and profit continued to grow steadily. With a view in accommodating the business 
needs, enhancing the competitiveness, and increasing service quality, Baoviet successfully strengthened its subsidiaries’ 
financial capacity. We increased Baoviet Bank’s chartered capital to VND3,000 billion. More recently, Baoviet Insurance 
obtained the Ministry of Finance’s approval on 27 March 2013 to enlarge the chartered capital to VND2,000 billion, 
becoming the biggest non-life insurer by chartered capital in the market.

Shaping international standard corporate governance 

Baoviet focused on sharpening its corporate governance structure, procedures and processes over 2012. We clearly 
determined the roles of Holdings and subsidiaries, allowing subsidiaries to be more proactive in their operations while 
ensuring a systematic group-wide governance mechanism. We aimed to develop Baoviet into a financial-insurance group 
with an unified brand and a strong foundation for corporate governance, information technology, human resources, 
and customer service. We also continued to improve the Holdings - subsidiary business model, and develop and apply 
corporate governance procedures and processes in accordance with international standards. 

Investing in modern, centralized information technology infrastructure 

Baoviet invested in the development of world class information technology infrastructure, data center, WAN system, and 
new software. This allowed us to have a customer database across the group, making it easier to provide one-stop-shop 
financial-insurance service to better meet the diversified needs of customers.

Facilitating human resources development

Baoviet rolled out its performance management system and a performance-based salary and bonus programme. 
Training and executing on the established learning map to enhance employees’ capability remains our primary focus.

Expanding the brand

The findings from the brand health report conducted by an international market research company unveiled that Baoviet 
is the leading insurance brand. The report also suggested key focuses in mapping out our brand marketing strategy. In 
2012, Baoviet strongly enhanced its communications via diversified channels, and modernized its brand image.

Developing new products and distribution channels, increasing service quality

Baoviet has transformed into a centralized business model, in which we promote sales, diversify products and  
distribution channels, and foster cross-subsidiary cooperation and cross-selling. We also launched a Call Center to 
support customers better.

2013 - EXPANDING YOUR VISION

Over 2013, Baoviet will focus our resources and efforts in expanding vision, as we aim to seek and seize market  
opportunities, and overcome economic challenges. Our priorities will include market expansion, research and product 
development, distribution channel improvement, and customer service enhancement.

While maintaining the partnership with HSBC, Baoviet is also starting to promote the cooperation with our strategic 
partner Sumitomo Life. With more than 100 years of experience in Japan, the second biggest life insurance market 
in the world, Sumitomo Life is committed to supporting Baoviet, particularly our life insurance business, by helping 
develop distribution channels, strengthen information technology platform, design more products, and improve quality 
assurance. 

Looking ahead, Baoviet will continue to deliver our development strategy which focuses on maintaining a sustained 
growth rate, transforming its business model and enhancing business performance; specifically:

•	 Expand our market by increasing the competitiveness in providing financial and insurance services to cater to the 
different diversified economic and social needs.

•	 Concentrate more on retail customers, design integrated financial products and services.

•	 Accelerate the progress of key information technology projects, promote a new centralized business model across 
the group.

•	 Enhance risk management, foster investment efficiency amid the challenging and volatile market.  

•	 Invest in strengthening the capability of human resources, and recruit talented staff.

Being an important year that marks the beginning of the business transformation in our five years strategy, 2013 will 
see Baoviet’s strong commitment to delivering annual business targets, fulfilling the strategic goal to achieve a ‘new 
business model’ by leveraging the group-wide strength. This will ultimately enhance business performance, maximize 
the company’s profit and shareholder value.

In closing, I would like to take this opportunity to express my gratitude to customers, shareholders, investors, government 
authorities, and all Baoviet employees. Your continued trust and support over the past years have made Baoviet what 
we are today. 

I wish that 2013 will bring you happiness, health and success.

                              Chief Executive Officer

       

                           Nguyen Thi Phuc Lam
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12 HIGHLIGHTS IN 2012

Baoviet achieved 2012 business targets:  
Baoviet Holdings (the parent company) 
gained profit after tax of VND1,082 billion, 
with expected dividend payout ratio at 15%. 
The group, in support of the Government’s 
Resolution 01, pledged to reduce expenditure 
in 2012, and successfully met the cost 
reduction target of VND145 billion. 

Baoviet Bank increased chartered capital to 
VND3,000 billion: Being classified as a ‘Group 
2 bank’ and allowed to have a maximum 
credit growth of 15%, Baoviet Bank constantly 
introduced a wide range of new products and 
services to offer added values for customers. 

Sumitomo Life became strategic investor of 
Baoviet: Baoviet worked with HSBC to select 
Sumitomo Life as our new strategic investor. 
Sumotomo Life is committed to facilitating 
Baoviet’s future growth. 

The Annual Report of Baoviet Holdings proudly 
won national and international prestigious 
awards: Special prize of Vietnam’s 2012 Annual 
Report Awards hosted by the Ho Chi Minh Stock 
Exchange and Stock Investment newspaper; Gold 
Award in the industry-specific Annual Report 
Competition and Top 50 Best Annual Reports in the 
Asia - Pacific Region from the League of American 
Communications Professionals. 

Baoviet launched a pilot agricultural 
insurance programme, generating the 
revenue of VND127 billion in 2012: Our  
agricultural insurance programme was 
launched in 11 provinces with 131,020 
registries from farming households, reaching 
premium revenue of VND127 billion in 2012. 

Baoviet installed the Information Security 
Management System (ISMS) and was 
granted with ISO/IEC 27001:2005 certificate: 
Our investment in the Information Security 
Management System helped create a secured 
information infrastructure for Baoviet, ensuring 
the confidentiality, mitigating the risks, and raising 
people’s awareness about information security.

Baoviet Holdings’ Board of Directors 
and Supervisory Board for the term of  
2012 - 2017 were announced: The Board of 
Directors and Supervisory Board in the 2012 - 2017 
term are determined to deliver our five year 
business strategy as approved by the Annual 
General Meeting of Shareholders.  

Baoviet focused on transforming our business 
model and applying modern information 
technology: Baoviet transformed our business 
into a centralized model. The successful go-live of 
InsureJ, the general insurance policy management 
software, as well as other information technology 
applications will help enhance business efficiency.

Baoviet implemented our group restructuring 
plan: Baoviet worked closely with the Ministry 
of Finance to organize “Restructuring Financial 
Groups” conference, and completed the group 
restructuring proposal to submit for the Ministry 
of Finance’s approval. 

Baoviet received a lot of special titles and 
awards: Baoviet earned the award of Golden 
product - Golden service; Top 10 well-known 
brands; VN30 index. Baoviet Securities obtained 
the tile ‘Excellent M&A advisory company’ for 
two consecutive years.

New business premium of Baoviet Life 
increased by 25% to VND1,290 billion: Baoviet 
Life’s transformation into a new business model 
helped the company outperform the market in 
terms of new business premium growth. 

Baoviet fulfilled our corporate social responsi-
bility, and strengthened the corporate culture 
to aim for sustainable development: Baoviet 
is committed to our community investments, 
focusing on poverty alleviation, education 
and youth projects, appreciation of people’s 
sacrifice… At the same time, Baoviet enhanced 
the enterprise culture by organizing various 
cultural and sports events for our employees.
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 16,007

2009 2010 2011 2012

14.9 %
Compound annual growth 
rate 2009 - 2012 

14.4 %
Compound annual growth 
rate 2009 - 2012 

 1,243 1,296
 1,521

 1,862

2009 2010 2011 2012

Pro�t before tax

11.1 %
Compound annual growth 
rate 2009 - 2012 

Total assets

12.4 %
Compound annual growth 
rate 2009 - 2012 

Owner’s equity

Unit: VND billion

Return on Equity (ROE) 
Return on Assets (ROA)

ROE

ROA

11.9%

9.4%
10.3%

11.8%

3.0%
2.2% 2.8%

3.1%

14.7 %
Compound annual growth 
rate 2009 - 2012 

Total revenue

922

1,261

1,618

1,393

2009 2010 2011 2012

2012 consolidated revenue by operating segment

39%

45%

9%
7%

General insurance
Life insurance
Banking services
Financial & other services

General insurance
Life insurance
Banking services
Financial & other services

11.1 %
Compound annual growth 
rate 2009 - 2012 

Pro�t before tax
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7.0 %
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rate 2009 - 2012 
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CONSOLIDATED KEY PERFORMANCE INDICATORS

SEPARATED KEY PERFORMANCE INDICATORS (PARENT COMPANY) 
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 33,715

 44,790
 43,581

 46,225

 8,539

 10,698
 11,666 12,114

2009 2010 2011 2012

23%

35%6%

36%
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KEY PERFORMANCE INDICATORS (KPIs)

KEY PERFORMANCE INDICATORS (KPIs)

2012 business performance of Baoviet  
Unit: VND billion  

Indicators Consolidated
The parent 
company

Baoviet 
Insurance

Baoviet Life Baoviet Fund Baoviet Bank
Baoviet 

Securities
Baoviet 
Invest

Total assets  46,225  12,697  6,808  20,035  73  13,283  1,535  328 

Owner’s equity  12,114  11,464  1,919  1,713  51  3,153  1,126  212 

Total revenue  16,007  1,393  6,398  7,322  51  1,523  209  167 

Profit before tax  1,862  1,209  451  694  19  121  77  12 

Profit after tax  1,431  1,082  340 526  15  91  77  9 
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BUSINESS LINES & LOCATIONS

NETWORKBUSINESS LINES

Hai Phong

Nghe An

Đa Nang

Hoang Sa islands

Truong Sa islands

Hanoi

Binh Duong

Ho Chi Minh

Baoviet was the first organization to 
provide general insurance and life 
insurance services in Vietnam. Nowadays, 
Baoviet provides comprehensive financial 
services including insurance, banking, 
securities, fund management and 
investment with nationwide distribution 
network, serving millions of customers 
across the country.

Operations network: Baoviet operates 
across Vietnam with 150 branches in 63 
provinces, 400 customer service offices of 
Baoviet Insurance, 300 customer service 
offices of Baoviet Life, and more than 
30 branches and transaction offices of 
banking, securities and fund management 
areas.

Customers: Baoviet has a large customer 
base which includes more than five 
millions customers across the country.

Products and services: A wide variety of 
insurance, banking products and services, 
including more than 80 general insurance 
products, 50 life insurance products 
and other banking, securities, and fund 
management products.

Key business areas: Branches at key 
economic areas of the country such as 
Ho Chi Minh city, Hanoi, Da Nang, Nghe 
An, Hai Phong, Binh Duong consistently 
maintain highest sales volume, contributing 
significantly (over 10%) to Baoviet’s total 
revenue.

Unmatched - scale distribution network across Vietnam

Baoviet Holdings operates in accordance with the fourth amendment dated 14 January 
2011 to the Business Registration Certificate No. 0100111761 issued on 15 October  2007.

Baoviet provides comprehensive financial-insurance services, including insurance, 
banking, fund management, securities, and investment.

•	 General insurance: property insurance, loss insurance, aviation 
insurance, automobile insurance, loss adjustment…

•	 Life Insurance: Whole life insurance; Term insurance, Pure 
endowment insurance, Endowment insurance…

•	 Reinsurance services

•	 Capital mobilization: receive deposits; issue certificates of deposit, 
bonds and other valuable papers to mobilize capitals

•	 Credit: provide credit in form of loan, discount, guarantee, financial 
lease…

•	 Service of payment and budget

•	 Invest in subsidiaries and associate companies, provide financial 
services and other businesses as regulated by the laws

•	 Manage securities investment funds, securities companies

•	 Manage securities investment portfolio

•	 Stock brokerage, proprietary, issue guarantee, custody, investment 
advisory 

•	 Real estate business

INSURANCE

BANKING

INVESTMENT AND 

FINANCIAL SERVICES
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2011 - 2015 BUSINESS STRATEGY

MISSION - VISION - CORE VALUES 2011 - 2015 STRATEGY

Investing in a common modern 
technology platform; enhancing 
human resource management; 
adopting international standards 
for corporate governance; 
building a strong unified brand; 
developing new products and 
services; and reinforcing our 
financial capacity.

Focusing on retail customers, 

improving the quality of 

customer service, and 

delivering integrated  

financial-insurance products 

and services. The group will 

strategically expand into 

new business areas and 

complete the centralization 

of back-office operations to 

enable the front-office sales 

force to focus on customer 

service and selling.

Delivering strong growth 
in revenue, and improving 
efficiency and professionalism 
in the workforce - including 
effective cross-subsidiary and 
cross-functional cooperation. 
The group aims to be one of 
the leading brand names in 
financial services in Vietnam, 
matched by the quality of our 
customer service. Baoviet will 
strengthen our international 
competitiveness with a view 
to gradually expanding into 
regional markets. 

Corporate strategy

2011-2012

2012-2013 

 2013-2015

29

ONE BAOVIET – ONE NEW FOUNDATION

NEW BUSINESS MODEL

CONSOLIDATED STRENGTH

Strategic initiatives

Establishing foundation for sustainable development: adopting international standards and 
practices for corporate governance; developing information technology; investing in human 
resources; strengthening brand.

Enhancing core businesses competitiveness and efficiency: Leading the market; reinforcing 
competitive capacity; improving insurance business; continuing to strengthen banking, 
investment and securities businesses. 

Leveraging consolidated strength: enhancing internal cooperation; providing  
comprehensive financial services; developing new products and services in medical insurance, 
education insurance and expand to regional markets. 

MISSION

VISION

To ensure the peace of mind, prosperity and long-term 
benefits for our customers, shareholders, employees 
and community

To be the leading financial - insurance group in Vietnam, 
with solid financial strength, strategically integrating 
into regional and international markets, focused on the 
three core pillars of insurance, banking and investment.

CORE VALUES
Quality: Improve the quality of everything you do and 
reach for a higher standard.

Approachable: Make yourself approachable and serve 
your customers professionally, and as you would like to 
be served yourself.

Team spirit: Keep the team spirit alive and treat your 
colleagues with respect.

Dynamic: Be dynamic and open to new ideas and  
opportunities.

Responsible: Behave responsibly to customers, the 
community and each other and act with integrity.

YOUR TRUST, OUR COMMITMENT 
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2011 - 2015 BUSINESS STRATEGY

Focusing on Human resource development

Baoviet implemented a centralized performance management system and a  
performance-based rewards system. We also focus on people training according to a  
comprehensive learning map to improve skills and knowledge of our employees. 

Consistently strengthening our brand across the Group

After the renewal of Baoviet brand in 2010 with a new brand identity, Baoviet has enhanced 
our branding and communications activities in 2011-2012, actively contributed to various 
community projects. 

Adopting international standards and practices for corporate governance

Baoviet has been gradually completing our business model of Holdings and subsidiaries,  
establishing and implementing system of policies, procedures and processes across the group. 
The parent company acts as owner and coordinator of subsidiaries, enabling sustainable 
development for business operations, especially in our core business of insurance. 

CORPORATE GOVERNANCE

HUMAN RESOURCES

BRANDING

Investing in modern and centralized information technology infrastructure

Baoviet has invested in our centralized information technology platform to support business 
growth. We have developed information technology infrastructure with database center, WAN 
system and server to enable a common customer database across the group, supporting our 
integrated financial-insurance services, meeting higher demand of customers. The information 
technology infrastructure contributed to improve competitiveness and enhance business scale.

INFORMATION TECHNOLOGY

Launching new products and diversifying distribution channels

Baoviet has transformed the business into a centralized model, launching new comprehensive 
products to give customers more choices and flexibility. Distribution channels are diversified 
through bancassurance, telemarketing amd e-commerce channel. Baoviet has improved our 
internal coordination and cross-selling across the group.  

PRODUCTS AND DISTRIBUTION CHANNELS

For insurance sectors

Baoviet will invest in improving our  
competitiveness and customer service 
quality, applying modern information 
technology with centralized management 
to provide prompt and effective support. 
We will also increase productivity and 
quality of distribution network, develop 
cross-selling system between our life 
insurance, non-life insurance and other 
financial services.  

For financial service sectors

Baoviet will restructure our investment 
activities, enhance sustainable business 
lines, improve professionalism in 
investment management, strengthen risk 
management in investment across the 
group. We will also review our business 
strategy to reinforce and improve 
the capacity of providing financial 
investment, banking and other kinds of 
financial services.

Based on the foundation we have been building in the period 2013 - 2015, Baoviet aims to achieve fast, 
dynamic and confident development to complete our mission. Baoviet will continue to keep our commitment 
to build the trust for customers.

Baoviet has fulfilled 2011 - 2012 strategy and sucessfully implemented “One Baoviet - One new foundation”

Key initiatives to 2015

2013 is a benchmarking year to complete the 2011 - 2015 strategy, highlighting the remarkable transformation 
of Baoviet.

In the coming years, Baoviet will continue to complete and reinforce our One Baoviet foundation, strengthen 
and improve groupwide cooperation and cross-selling and focus on human resources development.

In our operation sectors, Baoviet will maintain the strategic initiatives:

“ONE BAOVIET - ONE NEW FOUNDATION” 

2011-2012 Achievements: 
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2012

2010

2008

2009

Baoviet Holdings announced the Board of Directors and 
Supervisory Board for the period 2012 – 2017. Sumitomo 
Life became strategic investor of Baoviet. Baoviet Bank 
increased chartered capital to VND3,000 billion. 

2011Baoviet Holdings increased chartered capital to 
VND 6,805 billion by issuing additional shares to 
existing shareholders. 

Baoviet launched a new brand identity

Baoviet Commercial Joint Stock Bank was established

Baoviet Holdings was listed on the Ho Chi Minh City 
Stock Exchange (Code: BVH). Baoviet Invest Joint 
Stock Company was established.

2007
After a successful initial public o�ering (IPO), Baoviet 
�nancial – insurance group was incorporated. 

1999

1989

Baoviet Fund Management Company was established

Baoviet Securities Joint Stock Company was 
incorporated as the �rst securities company 
in Vietnam

Vietnam insurance company was reformed into 
Vietnam Insurance Corporation

Baoviet launched the �rst life insurance product 
in Vietnam1996

2005

1965 Vietnam Insurance Company was founded on 15 
January 1965 to undertake non-life business

YEARS
OF DEVELOPMENT
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47 YEARS OF DEVELOPMENT

Baoviet is proud to be the first company to provide general insurance, life 

insurance and securities products and services in Vietnam. The Baoviet group of 

companies today offers comprehensive financial services including insurance, 

banking, securities, fund management, and investments thanks to our unrivalled 

scale and reach across Vietnam, serving millions of customers. 

YOUR TRUST, OUR COMMITMENT 
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(1) (2) (3) (4) (5) (6) (7) (8)
1. Mr NGUYEN DUC TUAN

2. Mr LE HAI PHONG

3. Mr CHARLES GREGORY

4. Mr NGUYEN NGOC ANH

5. Mr LE QUANG BINH

6. Mr NGUYEN QUOC HUY

7. Mr DUONG DUC CHUYEN

8. Mr TRAN TRONG PHUC

Baoviet Holdings Board of Directors for the term of 2012 - 2017 was appointed at 
the Extraordinary General Meeting of Shareholders on November 29th, 2012. 
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BAOVIET HOLDINGS BOARD OF DIRECTORS

Mr LE QUANG BINH
Chairman

Mr DUONG DUC CHUYEN
Member

Mr NGUYEN NGOC ANH
Deputy Chairman

Mr LE HAI PHONG
Member

Mr NGUYEN QUOC HUY
Member

Mr NGUYEN DUC TUAN
Member

Mr CHARLES GREGORY
Member

BAOVIET HOLDINGS BOARD OF DIRECTORS
2012 - 2017 term

Qualification(s): Bachelor of Finance, Finance and Accounting University, Hanoi

Current occupation(s):  Chairman of the Board of Directors, Baoviet Holdings; 
Chairman of the Members’ Council, Baoviet Insurance Corporation; Chairman 
of the Member’s Council, Baoviet Fund Management Company

Former occupation(s): Director of Insurance Department, Ministry of 
Finance (2003 - 2006)

Nationality: Vietnamese

Qualification(s): Bachelor of Finance - Economics, Hulmboldt Berlin 
University, Germany; Master of Public Policy, Carleton University, Ottawa, 
Canada

Current occupation(s): Member of the Board of Directors, Baoviet 
Holdings; Chief Investment Officer, Baoviet Holdings; Member of the 
Board of Directors, Baoviet Commercial Joint Stock Bank; Member of the 
Members’ Council, Baoviet Life Corporation; Chairman of the Board of 
Directors, Baoviet - Tokio Marine Insurance Joint Venture Company

Former occupation(s): Chief Strategy Development Officer, Baoviet 
Holdings; Managing Director, Bavina (UK) Ltd

Nationality: Vietnamese

Qualification(s): Bachelor of Accounting, Hanoi Finance and Accounting 
University, Vietnam; Master of Economics, National Economics University, 
Hanoi, Vietnam

Current occupation(s): Member of the Board of Directors, Baoviet 
Holdings; Chief Financial Officer, Baoviet Holdings; Deputy Chairman of the 
Board of Directors, Baoviet Securities Joint Stock Company; Chairman of 
the Members’ Council, Baoviet - Aulac Company Limited; Chief Supervisor, 
Baoviet Insurance Corporation; Head of the Supervisory Board, Seagull 
Shipping Joint Stock Company

Former occupation(s): Chief Property Management Officer and Chief 
Accountant, Baoviet Holdings

Nationality: Vietnamese

Qualification(s): Bachelor of Accounting, Hanoi Finance and Accounting 
University,Vietnam; Master of Business Administration, Hanoi National 
University and Amostuck University 

Current occupation(s): Member of the Board of Directors, Baoviet 
Holdings; Member of the Members’ Council and Deputy Chief Executive 
Officer, State Capital Investment Corporation; Member of the Board of 
Directors, Gemadept Corporation; Chairman of the Board of Directors, 
Vietnam Electronics And Informatics Corporation; Chairman of the Board of 
Directors, Constrexim Holdings

Former occupation(s): Head of the Supervisory Board, State Capital 
Investment Corporation; Deputy Chief Executive Officer of Vietnam Auditing 
Company

Nationality: Vietnamese

Qualification(s): Bachelor of Finance, University of Manchester, United 
Kingdom

Current occupation(s): Member of the Board of Directors, Baoviet 
Holdings; Member of the Members’ Council, Baoviet Life Corporation; Chief 
Executive Officer, HSBC Insurance Vietnam

Former occupation(s): Chief Executive Officer, HSBC Ireland; Chief 
Executive Officer, HSBC Armenia

Nationality:  British

Qualification(s):  Bachelor of Economics, Foreign Trade University, Hanoi; 
Master of Finance - Economics, University of Loughborough, United Kingdom

Current occupation(s): Deputy Chairman of the Board of Directors, Baoviet 
Holdings

Former occupation(s): Deputy Director of Finance - Banking and Financial 
Institution Department, Ministry of Finance.

Nationality: Vietnamese

Mr  TRAN TRONG PHUC
Member

Qualification(s): Bachelor of Economics, Sofia Economics University, 
Bulgaria; Master of Business Administration, Hanoi National University and 
TOURO Business Administration University, USA

Current occupation(s): Member of the Board of Directors, Baoviet Holdings 
(since 2007); Member of the Members’ Council and Chief Executive Officer, 
Baoviet Insurance Corporation; Deputy Chairman of the Board of Directors, 
Vietnam National Reinsurance Corporation. 

Former occupation(s): Deputy Chief Executive Officer, Vietnam Insurance 
Corporation

Nationality: Vietnamese

Qualification(s):  Bachelor of Economics, Odessa Economics University, 
Soviet Union; Master of Business Administration, Hanoi National University 
and Pacific Western University, USA

Current occupation(s): Member of the Board of Directors, Baoviet Holdings 
(since 2007); Member of the Members’ Council and Chief Executive Officer, 
Baoviet Life Corporation; Member of the Members’ Council, Baoviet Fund 
Management Company

Former occupation(s): Deputy Chief Executive Officer, Baoviet Life 
Corporation

Nationality: Vietnamese



(1) (2) (3) (4) (5) (6) (7) (8) (9)
1. Mr LE HAI PHONG

2. Mr NGUYEN THANH SON

3. Mr ABHISHEK SHARMA 

4. Mr PHAN TIEN NGUYEN 

5. Mdm THAN HIEN ANH

6. Mdm NGUYEN THI PHUC LAM

7. Mr HOANG VIET HA

8. Mr ALAN HUGH ROYAL

9. Mr DUONG DUC CHUYEN
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BAOVIET HOLDINGS BOARD OF MANAGEMENT

Mdm NGUYEN THI PHUC LAM

Chief Executive Officer

Mr HOANG VIET HA
Chief Operating Officer

Mr LE HAI PHONG

Chief Financial Officer

Mdm THAN HIEN ANH
Chief Strategy Development Officer

Mr NGUYEN THANH SON

Chief Property Management Officer

Mr ALAN HUGH ROYAL
Chief Information Technology Officer

BAOVIET HOLDINGS BOARD OF MANAGEMENT

Qualification(s): Bachelor of Accounting, Ho Chi Minh City Economics 
University, Vietnam; Master of Business Administration, Hanoi National 
University and Impac University, USA

Current occupation(s): Chief Property Management Officer, Baoviet 
Holdings

Former occupation(s): Chairman of the Board of Directors, SSG Group; 
Chief Accountant and Head of the Supervisory Board, PetroVietnam  
Construction Joint Stock Corporation

Nationality: Vietnamese

Mr DUONG DUC CHUYEN

Chief Investment Officer

Qualification(s): Bachelor of Finance - Economics, Hulmboldt Berlin 
University, Germany; Master of Public Policy, Carleton University, Ottawa, 
Canada

Current occupation(s): Member of the Board of Directors, Baoviet Holdings; 
Chief Investment Officer, Baoviet Holdings; Member of the Board of Directors, 
Baoviet Commercial Joint Stock Bank; Member of the Members’ Council, 
Baoviet Life Corporation; Chairman of the Board of Directors, Baoviet - Tokio 
Marine Insurance Joint Venture Company

Former occupation(s): Chief Strategy Development Officer, Baoviet 
Holdings; Managing Director, Bavina (UK) Ltd

Nationality: Vietnamese

Qualification(s): Bachelor of Accounting, Hanoi Finance and Accounting 
University, Vietnam; Master of Economics, National Economics University, 
Hanoi, Vietnam

Current occupation(s): Member of the Board of Directors, Baoviet 
Holdings; Chief Financial Officer, Baoviet Holdings; Deputy Chairman of the 
Board of Directors, Baoviet Securities Joint Stock Company; Chairman of 
the Members’ Council, Baoviet - Aulac Company Limited; Chief Supervisor, 
Baoviet Insurance Corporation; Head of the Supervisory Board, Seagull 
Shipping Joint Stock Company

Former occupation(s): Chief Property Management Officer and Chief 
Accountant, Baoviet Holdings

Nationality: Vietnamese

Qualification(s): Bachelor of Economics, National Economics University, 
Hanoi, Vietnam; Master of Economics, National Economics University and  
Socio-Economic Institute of the Netherlands; Ph.D of Management, Macquarie 
Graduate School of Management, Australia.

Current occupation(s): Chief Operating Officer, Baoviet Holdings;  
Spokesperson, Baoviet Holdings 

Former occupation(s): Head of Corporate Secretary Division, Baoviet 
Holdings; Assistant to Chief Executive Officer, Baoviet Holdings; Secretary to 
the Board of Directors, Baoviet Holdings

Nationality: Vietnamese

Mr PHAN TIEN NGUYEN
Chief Human Resources Officer

Qualification(s): Bachelor of Insurance, Hanoi Finance and Accounting 
University, Vietnam; Master of Finance, University of Greenwich, London, 
United Kingdom

Current occupation(s): Chief Human Resources Officer, Baoviet Holdings

Former occupation(s): Head of the Board of Directors Secretariat, Baoviet 
Holdings; Head of Market Research and Development Division cum Director 
of Quality Management, Vietnam Insurance Corporation; Managing 
Director, Bavina (UK) Ltd

Nationality: Vietnamese

Qualification(s): Bachelor of Banking, National Economics University, Hanoi, 
Vietnam; Diploma of Insurance, National Institute of Insurance of France, 
L’ENASS, Paris, France; Master of Business Administration, University of 
Birmingham, United Kingdom

Current occupation(s): Chief Strategy Development Officer, Baoviet 
Holdings

Former occupation(s): Director of Group Restructuring Project, Baoviet 
Holdings; Managing Director cum Director of Strategy Transformation Project, 
Saigon Securities Inc.; Communications Director cum Director of Rebranding 
Project, Saigon Securities Inc.; Business Development Director and Deputy 
Chief Executive Officer, SSI Fund Management Company

Nationality: Vietnamese

Qualification(s): Bachelor of Computer Science, Friends University, USA; 
Master of Business Administration, Macquarie University, USA

Current occupation(s):  Chief Information Technology Officer, Baoviet Holdings

Former occupation(s): Deputy Chief Executive Officer, New York Life  
International; Deputy Chief Executive Officer cum Chief Information 
Technology Officer, Managing Director,  Manulife Indonesia; Management 
Information System Consultant, AIG, China

Nationality: American

Mr ABHISHEK SHARMA
Chief Risk Officer

Qualification(s): Bachelor of Commerce, University of Delhi, India; Post 
Graduate of Management, University of Calcutta, India.

Current occupation(s): Chief Risk Officer, Baoviet Holdings

Former occupation(s): Deputy Chairman and Chief Loan Service Risk Officer 
of HSBC Indonesia; Deputy Chairman and Chief Financial Service Risk, General 
Electric India.

Nationality: Indian

Qualification(s): Bachelor of Finance - Accounting, Hanoi Finance and 
Accounting University; Master of Economics, National Economics University, 
Hanoi

Current occupation(s): Chief Executive Officer, Baoviet Holdings; 
Chairwoman of the Members’ Council, Baoviet Life Corporation; 
Chairwoman of the Board of Directors, Baoviet Commercial Joint Stock 
Bank; Chairwoman of the Board of Directors, Baoviet Securities Joint Stock 
Company 

Former occupation(s): Member of the Board of Directors for the term of 
2007 - 2012, Baoviet Holdings; Member of the Board of Directors, Vietnam 
Insurance Corporation; Chief Executive Officer, Baoviet Life Corporation; 
Deputy Chief Executive Officer, Vietnam Insurance Corporation; Chief 
Accountant, Vietnam Insurance Corporation

Nationality: Vietnamese
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Mr PHAN KIM BANG
Head of the Supervisory Board 

Mr LUI HO YIN DANNY
Member

Mr ONG TIEN HUNG
Member

Qualification(s): Bachelor of Economics, Academy of Finance, Vietnam

Current occupation(s): Head of the Supervisory Board, Baoviet Holdings

Former occupation(s): Deputy Head of Internal Audit Division, Baoviet 
Holdings; Head of Non-life Operations Auditing Sub-division, Baoviet 
Holdings; Head of Finance - Accounting Division, Hanoi branch of Baoviet 
Insurance; Head of Agent Management Division, Baoviet Insurance 
Corporation

Nationality: Vietnamese

Qualification(s): Bachelor of Economics and Accounting, University of 
Sunderland, United Kingdom; Master of International Finance Analysis, 
University of Newcastle, United Kingdom; Member of Hong Kong Institute 
of Certified Public Accountants (CPAs); Member of Association of Chartered 
Certified Accountants (ACCA); Member of Life Office Management Association 
(LOMA)

Current occupation(s): Member of the Supervisory Board, Baoviet Holdings; 
AssociateCompanies Supervisor, HSBC Insurance

Former occupation(s): Deputy Chief Financial Officer, Baoviet Holdings; 
Senior Regional Finance Manager, Manulife Financial; Business Development 
Supervisor, HSBC Insurance; Audit Director, Pricewaterhouse Coopers 

Nationality: Chinese

Mr DANG THAI QUY
Member

Qualification(s): Bachelor of Economics, National Economics University, 
Hanoi, Vietnam

Current occupation(s): Deputy Head of Financial Management for 
Transportation - Construction Corporations Division, Corporate Finance 
Department, Ministry of Finance

Former occupation(s): Officer, Corporate Finance Department, Ministry 
of Finance; Officer, Post - Transportation Division, Corporate Finance 
Department, Ministry of Finance

Nationality: Vietnamese

Qualification(s): Bachelor of Economics, Academy of Finance, Vietnam; 
Master of Business Administration

Current occupation(s): Head of Internal Supervisory and Risk Management, 
Baoviet Insurance Corporation

Former occupation(s): Deputy Head of Internal Inspectorate Division; Chief 
Inspector, National Finance Inspectorate, Ministry of Finance

Nationality: Vietnamese

Mr NGUYEN NGOC THUY
Member

Qualification(s): Bachelor of Economics, Banking Academy, Vietnam

Current occupation(s): Member of the Supervisory Board, Baoviet Holdings; 
Officer, Internal Control and Supervisory Division, Baoviet Life Corporation

Former Occupation(s): Member of the Supervisory Board, Vietnam 
Insurance Corporation; Credit Officer, HaiPhong branch of Vietnam Bank 
for Agriculture and Rural Development; Credit Assistant, Northern Office of 
European Community, HaiPhong

Nationality: Vietnamese

BAOVIET HOLDINGS SUPERVISORY BOARD
2012 - 2017 term
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(1) (2) (3) (4) (5)

1. Mr LUI HO YIN DANNY 

2. Mr ONG TIEN HUNG 

3. Mr PHAN KIM BANG

4. Mr DANG THAI QUY

5. Mr NGUYEN NGOC THUY
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2012 MARKET OVERVIEW
Vietnam gained a tremendous macro-economic achievement to tame inflation

In 2012, the consumer price index (CPI) was successfully kept at a low level of 6.81% thanks to the  
Government’s proactive measures in stablizing the market price combined with effective, flexible fiscal and 
monetary policy. It was notable that the 2012 CPI was mainly affected by the price increases of medicine 
and healthcare services and education, as the price of food and catering services only slightly went up. The 
yearly CPI growth rate stayed on downward trend. Inflation being kept under control enabled the State Bank 
of Vietnam to drastically cut interest rates since the early months of the year. While helping build up people’s 
trust in the local currency, the inflation decline also lowered the risk of increasing business operational 
expenses, especially compensation costs of insurance companies.

Source: General Statistics O�ce

Consumer price index over two years 2011 - 2012
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High export turnover helped stabilize foreign exchange rate and increase foreign currency 
reserves

The export growth is one of the signs of improvements that appeared on the Vietnamese horizon in 2012. 
Although Vietnam’s export markets encountered many difficulties, 2012 witnessed an export turnover 
increase of 18.3%, and a trade surplus of USD780 million. Foreign direct investment (FDI) into Vietnam 
remained high (USD11 billion) despite limited global FDI. In line with the stability of the capital brought by 
FDI, Foreign Indirect Investment (FII), Official Development Assistance (ODA), and the overseas remittance, 
the trade surplus helped increase foreign currency reserves, stabilize foreign exchange rate, and balance the  
macroeconomy. These macro factors positively affected insurance and financial markets. Most significantly, 
stable foreign exchange rate reduced foreign exchange rate risk for reinsurance operations of insurers.  

Despite a number of achievements, 2012 economic-related issues including unsustainable macro-economy 
remain Vietnam’s concerns. 

Declined aggregate demand resulted in lower growth than expected 

The decline of aggregate demand was reflected by the low increase in the consumer price index 
and total retail sales, as well as the decrease in social investment. Total revenue from retail trade and  
services continued to grow slowly at 6.2% per year (pricing factor excluded), demonstrating the decrease 
in people’s purchasing power. Social investment demand significantly declined owing to public investment 
cuts and private investment downsizing, causing a sharp fall in credit demand. As a result, consumer market 
beliefs decreased seriously, influencing on banking and financial markets.       

Source: General Statistics O�ce

Source: General Statistics O�ce

Source: The Association of Vietnamese Insurers 
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Social investment by sector 

Growth of Industrial production index, Inventories index

Premium revenue growth by product lines
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2012 MARKET OVERVIEW AND 2013 MARKET OUTLOOK

“2012 was a hard year for Vietnam, as the nation was facing different barriers to the 
economic growth, and the global market was still struggling with the financial crisis.  
Despite a number of improvements in macroeconomic management, the challenges  
posed by bad debts, huge inventories, business and production slowdown, and  
downsized investment and consumption led to 2012 GDP growth weakening to 5.03%.” 
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Domestic companies were struggling with many difficulties

In 2012, the low domestic demand and difficulties in export markets kept companies’ business performance 
under pressure. The industrial production index grew slowly whereas the year-end inventories index 
was still high. One more reason for the challenges met by companies in 2012 was the high interest rate 
that prevented companies from accessing bank capital. A lot of companies were dissolved or suspended 
operations. Companies’ operations and production slowdown significantly impacted on the insurance and 
banking sectors. Source: General Statistics O�ce

Source: General Statistics O�ce

Source: The Association of Vietnamese Insurers 
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Frozen real estate market worsened bad debts issue

Real estate market demand remained low. Real estate companies were facing serious problems of huge 
inventories and outstanding bank loans. 80% of the listed real estate companies made lower profits compared 
to 2011. Frozen real estate market worsened bad debts issue, making it one of the biggest challenges of the 
economy in 2013. 

INSURANCE MARKET

Decline in economic growth and social investment, coupled with the difficulties faced by enterprises, 
impacted on insurance market, significantly reducing the market growth compared to 2011. According to 
data from the Association of Vietnamese Insurers, 2012 total premium revenue growth of the whole market 
decreased to 12.6%  from 18.5% in 2011. In 2012, the  insurance industry poured VND95,000 billion into 
the economy, increasing by 10%. The operations of Baoviet were also affected by the economic downturn. 
However, thanks to our well-known brand, premier reputation and especially strong investment in enhancing 
the competitiveness, Baoviet’s growth rate was still positive compared to the market, revenue from insurance 
business accounted for 84% of the group’s total consolidated revenue.

GENERAL INSURANCE MARKET

Enhancing diversification to raise the competitiveness

The economic downturn resulted in fierce competion in the insurance market. Unfair competition tends to go 

upward. In response to this issue, non-life insurance companies focused on diversifying their competitiveness. 

In terms of distribution channels, direct sales, brokers and agents continued to play their key roles.  

Bancassurance gradually became a strong alternative channel. Some companies invested in website 

improvement to deploy online sales and telesales. In respect of products, insurance companies focused 

on developing and refreshing  products, especially for retail market segment. Insurers also enhanced their  

competitiveness by increasing customer service quality, and improving claims settlement. The year 2012 also 

witnessed non-life insurers’ tendency of reinforcing management model, internal supervisory, and internal 

control, and improving human resources quality according to the government’s restructuring directions in the 

insurance sector.

In line with the common trend, Baoviet Insurance’s competition strategy was to leverage the advantages of 

internal distribution channels and enhance bancassurance. Baoviet emphasized on developing individual 

products, especially medical and personal accident insurance; enhancing management model and service 

quality; thus the company managed to achieve positive business results. 

The market’s total direct premium growth rate decreased by half compared to 2011

Although non-life insurance companies proactively implemented solutions to deal with difficulties, the 

strong decline in insurance demand made non-life market growth rate decrease by half compared to that 

of 2011. According to the Association of Vietnamese Insurers, 2012 total direct premium of non-life market 

reached VND22,757 billion, up 10.3% compared to 2011. Baoviet Insurance maintained its market leading 

position with total direct premium amounting to VND5,384 billion, growing 10.4%.

Market share by total direct premium 
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All main product lines’ growth rates were significantly lowered

2012 challenging economy, particularly public investment cuts and difficulties in marine industry resulted in 

significant decrease in the growth rates of all main product lines. According to the Association of Vietnamese 

Insurers, Hull and Protection & Indemnity insurance premium reduced by 3.8%, whereas Property & Casualty 

insurance premium only increased by 7.0%. Motor Vehicle insurance premium slighly went up by 1.6%, as the 

number of cars sold within 2012 significantly reduced and was less than 85% of 2011 number of sold cars.

Source: General Statistics O�ce

Source: General Statistics O�ce

Source: The Association of Vietnamese Insurers 
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As insurance demand of the corporate sector decreased remarkably, insurers focused on investing in and 

developing retail segment. Premium revenue of health and personal accident insurance, credit insurance, 

public liability insurance achieved positive growth rates of 22.3%, 101.3%, and 12.8% respectively in 2012. 

Insurance companies focused resources on controlling the claim ratio 

According to the Association of Vietnamese Insurers, 2012 direct insurance claims were VND8,874 billion, the 

market average loss ratio significantly reduced to 39% from 42.5% in 2011. This showed insurers’ great efforts 

in controlling the claim ratio in the context of many calamities, floods, huge damages of fire and explosion, 

hull and goods in 2012. Although the loss ratio stayed on downward trend, premium debt, payment risk and 

insurance fraud risk remained key concerns.

Source: The Association of Vietnamese Insurers 
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Pilot program of agriculture insurance gained encouraging achievements

By 2012 Vietnam has been implementing the pilot program of agriculture insurance for more than one year 
according to Decision No. 315/QD-TTg on 01 March 2011. The project has achieved initial positive results 
in spite of many difficulties. More and more farming households are becoming aware of the importance 
and benefits of agriculture insurance, and entering into agriculture insurance policies. As a leading insurer, 
Baoviet proactively participated in the program and remarkably contributed to its initial success.

LIFE INSURANCE MARKET

Market players focused on product development and distribution channel diversification to 
stay ahead of the competition

In life insurance market, the economic downturn impacted on people’s income, reducing their insurance 
demand. Therefore, insurers were having difficulties in developing new business as well as maintaining 
existing insurance policies.

Strong competition in life insurance market were recorded in 2012, reflected by the launch of new products 
since the beginning of the year. Life insurance companies constantly developed and refreshed products by 
supplementing more functions to cover education and medical expenses, with a view of meeting the higher 
demand of customers.

Insurers also concentrated on strengthening distribution capacity by expanding operations network to more 
cities and provinces. Being the most important distribution channel of Vietnam life insurance market, agent 
channel remained insurers’ top priority, and agents were often provided with high quality training. Bancas-
surance, which was proved to be a high potential distribution channel, offered diversified cooperation forms, 
including exclusive distribution agreements between a bank and an insurer.

To improve the competitiveness, Baoviet implemented a flexible business strategy in 2012. Under the strategy, 
Baoviet invested in developing agents, enhanced the cooperation with partners to promote bancassurance, 
focused on product development, and improved customer service quality.

New business growth rate decreased remarkably

The turbulent economy affected people’s income, leading to a remarkable decrease in 2012 new business 
growth compared to 2011. According to data from the Association of Vietnamese Insurers, 2012 new business 
premium of the market reached VND5,353 billion, up by 16%, going down remarkably compared to the 2011 
growth rate of 23.1%.

Unit: VND million/policy

* Insurance Supervisory Department - Ministry of Finance
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While new business premium reduced, the 2012 growth of the number of new insurance policies was 14%, 
higher than the 2011 growth rate of 7%. Together with the quantitative increase, new business quality 
continued to be improved. According to data of the Insurance Supervisory Department, 2012 average 
premium of new insurance policies was about VND4.9 million per policy, greater than 2011 average premium 
of VND4.7 million per policy.

Source: The Association of Vietnamese Insurers
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In terms of market share by new business premium for the period of 2010 - 2012, new business market share 
of top five leading companies tended to decrease whereas remaining companies were increasing their 
market share. This reflected the fierce competition to increase new business market share in life insurance 
market. Baoviet’s new business market share continued to increase notably, narrowing down the market 
share gap between Baoviet and Prudential. 

Investment insurance product’s new business premium tended to decline

Source: The Association of Vietnamese Insurers
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Due to the increased risks in financial-insurance market, investment insurance products became less attractive 
as interest rates declined. The proportion of investment products’ new business premium out of total new 
business premium were also reducing. However, in terms of total premium revenue, investment insurance 
products still maintained a high growth rate. Baoviet continued to be the market leader in selling investment 
products. In 2012, Baoviet’s market share by investment product’s premium revenue accounted for 36.4% of 
total new business premium of the market.

Life insurance market concentration was lowered, yet remained relatively high

According to the Association of Vietnamese Insurers, 2012 total life insurance premium was VND18,391 
billion, increasing by 14.8% compared to 2011 growth rate of 16.2%. In terms of market share by total 
premium’s, Prudential continued to top with 35.5% market share. Baoviet Life ranked second with 28.3%. 

The market share of six leading insurance companies reduced from 98.1% in 2011 to 96.6% in 2012, and 
remaining companies’ market share increased from 1.9% to 3.4%. This indicated that the life insurance market 
concentration tended to decrease but was still relatively high.

 

Source: The Association of Vietnamese Insurers
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BANKING MARKET 

Banking system faced with many risks, especially bad debts issue  

In 2012, banking industry faced with increasing risks and bad debts. In addition to this, tight credit policy 

adopted since 2011 and decreased social investment significantly reduced credit growth to 8.91%. Slow 

credit growth and huge bad debts impacted on banking operations, reducing 2012 profit remarkably. Bank 

liquidity was improved thanks to the State Bank’s timely and flexible intervention on OMO market and 

interbank market, however, it was not yet sustainable. Besides, credit institutions restructuring process 

encountered many difficulties.

Interest rates strongly decreased 

Lowered interest rates was a highlight of the banking sector in 2012. Ceiling interest rate for less than 12 

month term deposits decreased from 14% per annum to 8% per annum, other interest rates were also cut 

down to support aggregate demand recovery and remove difficulties for companies. Although mobilizing 

interest rate decreased strongly; current lending interest rate remained high, negatively impact borrowing 

demand of enterprises. Declined interest rates influenced remarkably on the financial investments of 

companies, including insurers.

STOCK MARKET
Stock exchange volatility led to market crash and weak liquidity in 2012

The stock market experienced a slight recovery at the end of 2012, VN-Index and HNX-Index increased by 

18.2%  and 0.05%  respectively compared to end 2011. Nevertheless, in 2012 stock market trended downward, 

weakening liquidity and hurting investors’ trust. 2012 stock market uncertainty impacted remarkably on 

investments and increased companies’ securities impairment. It was notable that in the context of limited 

domestic capital source in the market, transactions of foreign investors and exchange-traded funds (ETF) 

helped drive the market.
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VN-Index and HNX-Index in 2012 
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Restructuring was a key focus on stock market

In support of the government’s restructuring directions, securities companies were restructuring and scaling down 
their operations in 2012. 2012 was also a year with most changes in mechanism and transaction regulations of the 
stock market. Legal framework governing the stock exchange was much improved in 2012.

BOND MARKET

Bond market became an attractive investment 
channel while other channels faced with 
increasing risks in 2012. Transactions in both 
primary and secondary bond markets increased 
strongly compared to 2011. 2012 also marked 
the establishment of legal framework for 
developing a professional bond market with 
the participation of relevant organizations. For 
insurance companies, bond market remained a 
safe and effective investment channel in 2012.

2013 MARKET OUTLOOK 
 
“Going forward, global economy is forecasted to recover in 2013, yet at a weak 
level. Vietnamese economy is expected to have flourishing opportunities, but  
difficulties and challenges will remain. Although there are more positive views on 
local macroeconomy, Vietnam’s 2013 GDP growth is projected to be around 5.5%.” 

OPPORTUNITIES

Macroeconomy

In early 2013, Resolution No.01/NQ-CP defined that the focus of macro governance policies will continue 
to curb inflation and stablize the macro-economy. In addition to this, Resolution No.02/NQ-CP suggested 
a number of solutions to remove business and producion difficulties, resolve bad debts, and unfreeze real 
estate market. On 19 February 2013, the master plan on economic restructuring was officially approved. 
Restructuring the economy and renewing economic growth model aim at improving the quality, effectiveness 
and competitiveness of the economy for the 2013 - 2020 period, with focus on stabilizing macroeconomy, 
and restructuring public investment, financial-banking sectors and state-owned corporations. Under the 
Project, 2013 monetary policy will be kept prudent and effective, combined with tight and effective fiscal 
policy to successfully control inflation,

In our opinion, the 2012 achievements coupled with high expectations that the Government will continue to 
adopt effective governance policies, the macro-economy in 2013 continues to be kept stable, GDP growth 
rate to reach the target of 5.5%. The Government’s efforts in fighting inflation have been earning back social 
trust in its success to keep inflation under control in 2013. In addition to this, export turnover is expected to 
continue to grow steadily, balance of payment to be improved, and foreign exchange rate to remain stable. 
FDI inflow remains satisfactory in 2013. These are good signs for insurance and banking markets.
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Insurance market

With a better prospective for 2012 economy and sustainable drivers of market growth, the insurance market is expected 

to continue to grow positively. Non-life insurance market is forecasted to grow at 8 - 10%, as the recovery of consumption 

demand and investment will help increase insurance demand and unlock retail sales market potential. Meanwhile, life 

insurance market is predicted to increase by 10 - 12%, mostly driven by social and demographic drivers, higher 2013 

economic growth than 2012, and pension insurance program to be launched.

There are also other positive signals for the insurance market. Stable inflation will help reduce the risk of increasing claim 

expenses and operating expenses of insurance companies. As fair competition between domestic and foreign enterprises 

is inevitable in order to open the market under the World Trade Organization (WTO) commitment, the Ministry of Finance 

plans to issue policies to remove the monopoly and market fragmentation, and improve competition policies. The  

restructuring process of the State-owned corporations and insurance market will become key focuses since 2013. As a 

leading insurance company with well-known brand, high quality service and strong financial capacity, Baoviet will take 

these opportunities to further increase our competitiveness.

Banking market

Settling bad debts and restructuring weak credit institutions will be the key tasks of the State Bank of Vietnam in 2013. 

The State Bank has been proactively implementing solutions to accelerate the progress of stabilizing banking sector, and 

unblocking credit capital flow. It is expected that the Government’s efforts to settle bad debts by the plan of rescuing 

the real estate market and removing corporate  difficulties will enable 2013 credit growth to meet the target of 12%. 

Moreover, easing inflation pressure will help further reduce interest rates in 2013. The uplift in credit growth and the 

likeliness that banking system will be strengthened and grow more healthy are expected to affect positively on Baoviet’s 

businesses, especially banking operations.

Stock market

Stock market is expected to recover in 2013 thanks to a more stable prospective of the macroeconomy, and the  

Government’s macro governance resolutions which are winning back market and investors’ trust. It is forecasted that 

there will be positive amendments to authorities’ policies on tax incentives, foreign investors’ room expansion, company 

equitization, derivative products... as well as more opportunities to open new funds (open-end funds and index funds). 

Cashflows in the market are mainly foreign capital, the key market driver, and short-term domestic capital. M&A activities 

and the participation of foreign investors continue to be vibrant. Our expectation is Vietnam stock market in 2013 will 

bring to investors, including insurers, opportunities to purchase good stocks at reasonable prices, and new investment 

opportunities when new products including pension fund, real estate fund, bond investment... are available on the 

market.

Bond market

Bond remains attractive to investors, especially credit institutions in 2013. government bond supply and demand in 2013 

is forecasted to be higher than 2012, and the number of matured government bonds is huge in 2013. Government bond 

demand is expected to exceed the supply, while corporate bond tends to see a contrary trend. It is predicted that 2013 

inflation pressure will decline resulting in slightly decreasing interest rate of government bond. For insurance companies, it 

is expected that Government bond is still a safe and effective investment channel in 2013.

CHALLENGES

Macroeconomy

Although the economic picture is forecasted to brighten to some extent in 2013, we maintain a prudent view on 2013 

economic prospects as this year will continue to witness many difficulties and challenges. The 2013 economy recovery 

is in its infancy, aggregate demand remains weak, companies’ rebound and market demand increase may be slower 

than expected, and social trust is very fragile. The Government’s target of keeping inflation at 6 - 6.5% is a big challenge 

because of the pricing pressure (increase in electricity price, petrol and oil price, basic salary rise from mid 2013). 

Meanwhile, as global economy is predicted to slowly recover, and key export and FDI investor  markets of Vietnam offer 

no clear signs of recovery or a weak growth in 2013, local market will continue to suffer.

Insurance market

Due to the predicted weak recovery of the macroeconomy in 2013, the insurance market is forecasted to continue to 

face with many difficulties.

Non-life market’s demand continues to come under pressure from economic recession, public investment cuts,  

difficulties in transportation industry and social investment shrink. Premium debt and insurance fraud risk remain 

key challenges for insurance companies. In our opinion, stronger competition in non-life market in 2013 will require 

insurance companies to better utilize advantages of information technology, diversify products, and strengthening  

distribution capacity.

In life market, the economy growth at a moderate level and the decrease in people’s income impact on life insurance’s 

demand, forcing insurers to strongly compete with one another by providing new products and distribution channels. 

Moreover, the insurance companies restructuring plan according to the project of restructuring stock market and 

insurance companies will require insurers to continue to strengthen operations, enhance financial capacity, corporate 

governance and risk management in accordance with best practices in 2013.

Banking market

In 2013, facing with challenges in restructuring the economy and the banking system, and in settling bad debts, the 

banking industry is forecasted to continue to cope with many potential risks. In fact, settling bad debts depends much 

on the unfreezing of the real estate market and business recovery. 2013 business performance of the banks will continue 

to suffer from bad debts issue. Declining interest rate, especially lending interest rate, is posing another challenge for 

banking operations, requiring banks to enhance business efficiency and risk management. 

Stock market 

The financial market and stock market will continue to be vulnerable. Our view is that the first six months of 2013 still 

witnesses securities market uncertainty, as investors remain concerned about the weak recovery of global and local 

economy. Financial institutions’ cash flows into the market are short-term, mainly for speculation. More importantly, 

it will take more time to win back the market trust. 
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Profit

Consolidated profit before tax increased steadily over the years, growing 
14.4% (CAGR) for the period 2009 - 2012.

2012 was a challenging year for the local and global economy, affecting 
the business performance of all companies. Amid these difficulties, Baoviet 
delivered solid growth in profit. Consolidated profit before tax achieved 
VND1,862 billion, increasing by 22.4% compared to 2011. Moreover, in support 
of the Resolution No. 01 dated 07 January 2013 by the Government on cost 
reduction and the directive from the Ministry of Finance, Baoviet lowered our 
costs by VND145 billion, considerably contributing to the 2012 profit growth.

Major contributions to the 2012 consolidated profit came from the life 
insurance business (35%) and financial services and others (36%). The profits 
from our financial services & other operations increased compared to the 
previous year, due to Baoviet Holdings (the parent company)’s impressive 
profit growth of 186%, and Baoviet Securities’ success in recording a more 
than VND77 billion profit for 2012. 

Total assets

Total consolidated assets of the group strongly increased over the years from 
2009 to 2012, especially in 2010 thanks to our new share issuance to increase 
the chartered capital of Baoviet Holdings (the parent company), as well as the 
sharp growth in bond repo investments.

By the end of 2012, the total consolidated assets of Baoviet jumped to 
VND46,225 billion, an increase of VND2,644 billion (6%) compared to 2011. 
Short-term assets, loans and advances to customers, long-term assets were 
VND17,778 billion, VND7,043 billion, VND21,404 billion, increasing by VND2,132 
billion (14%), VND447 billion (7%) and VND65 billion (0.3%), respectively.

Term deposits enjoyed the biggest growth (up VND4,038 billion, equivalent 
to 92%) and accounted for the largest proportion of the short-term 
assets. This amount was shifted from cash and cash equivalents due to the  
increasingly attractive long-term deposit interest rates, and from stock and 
bond investments owing to these difficult investment markets.

Loans and advances to customers were up by VND505 billion (8%) compared 
to 2011, supported by the increase in Baoviet Bank’s chartered capital from 
VND1,500 billion to VND3,000 billion, and marketing initiatives to strengthen 

the deposit operations to make profit.

2012 BUSINESS PERFORMANCE

Business results in 2012

In 2012, the Board of Directors, the Board of Management of Baoviet 

Holdings and subsidiaries focused on leading and directing business 

functions to be proactive and creative at work, overcome difficulties to 

deliver growth targets while effectively saving costs. As a result, Baoviet 

Holdings achieved resilient growth in revenue and profit in 2012. Insurance 

business outperformed the market, helping increase Baoviet’s market share. 

Banking operations and securities businesses also grew steadily against the 

difficult economic backdrop.

CONSOLIDATED BUSINESS PERFORMANCE

Total revenue

2012 consolidated revenue was VND16,007 billion, increasing by 7.6% 
compared to 2011, with annual growth rate (CAGR) of 14.9%, during the 
period 2009 - 2012, specifically:

Non-life insurance business earned a total revenue of VND6,398 billion, 
growing 10.2% compared to 2011, in which gross written premium rose by 
10.4%;

Total revenue from life insurance business reached VND7,322 billion, up 10% 
compared to 2011. Annualized new business premium increased by 25%,  
outperforming the market. 

Operating income from banking operations achieved VND1,523 billion; total 
revenue from financial services and other revenue was VND1,225 billion.

These achievements could not be possible without the collective strength 
of all business lines of the group. Insurance business grew significantly 
in 2012 via enhancing customer service, increasing the productivity of  
distribution channels, and diversifying products.  Investment and securities 
business maintained resilent growth despite stock market volatility, since 
Baoviet Holdings and subsidiaries took advantage of good investment  
opportunities and successfully sell ineffective shares. 

2012 BUSINESS PERFORMANCE REPORT AND
2013 BUSINESS PLAN
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Asset structure 

The group asset structure remains stable over the years. Long-term financial 

investments make up the largest proportion (40%), followed by short-term 

financial investments (15% - 20%), loans and advances to customers  

(8% - 15%); cash and cash equivalents (8% - 13%).

Equity structure

Total liabilities and owners’ equity tend to be upward over the years. It 

reached VND46,225 billion in 2012, going up by VND2,644 billion compared 

to 2011 and VND12,510 billion compared to 2009, equivalent to an increase 

of 6% and 37%. This could be mainly attributed to the increase in insurance 

reserves, suggesting that Baoviet fully measured potential risks and allocated 

proper insurance reserves as regulated.

Owners’ equity continued to make up 25% - 26%, whereas liabilities 

accounted for a very small proportion (8.3%) of total liabilities and owners’ 

equity, reducing by 9.1% and 14.1% compared to 2011 and 2010, respectively. 

Half of the liabilities were trade payables, other liabilities include payables 

to employees, statutory obligations... Baoviet has no long-term debt or bad 

debt, and especially no bank loans from external credit institutions. 

Liabilities-to-owners’ equity ratio was low and declining (32% in 2012, 

decreasing by 2% compared to 2011). The reductions of liabilities as well 

as this ratio reflected that Baoviet is obviously consolidating our financial 

capacity, and improving our solvency.

Solvency

The current solvency ratio and quick solvency ratio as at 31 December 

2012 of most Baoviet subsidiaries remained stable and were at a higher 

level than 2011, indicating that Baoviet boasts solid financial capacity 

and high risk tolerance, enabling us to proactively allocate financial 

resources whenever there are investment opportunities. This has 

become Baoviet’s competitive advantage over the years

Profitability

No. Profitability ratio
Consolidated ratio

2009 2010 2011 2012

1 Profit after tax/Total revenue 9.6% 7.8% 8.1% 8.9%

2 Profit after tax/Total assets 3.0% 2.2% 2.8% 3.1%

3 Profit after tax/Owners’ equity 11.9% 9.4% 10.3% 11.8%

4 Profit after tax/Chatered capital 17.7% 16.0% 17.7% 21.0%

The higher profitability in 2012 compared to last year was thanks to the 
strong growth in the consolidated profit (19%), which was higher than the 

growth rate of revenue (7.6%), of assets (6%), and of owners’ equity (3.8%). 
To achieve this, Baoviet effectively managed our investments, sought good 
investment opportunities, strictly controlled costs, and promoted the 
collective strength of all business lines of the group.

BUSINESS PERFORMANCE - THE PARENT COMPANY

Profit before tax and profit after tax of the parent company have prospered 
over the years, especially in 2012.

Profit before tax and profit after tax reached VND1,209 billion and VND1,082 
billion, exceeding the target by 27.4% and 18.2%, and increasing by 31.7% and 
19.7% compared to same period last year, respectively. Return on chartered 
capital was 15.9%.

Assets, liabilities and equity

The total assets of Baoviet Holdings in 2012 were VND12,697 billion, 

increasing by VND199 billion (1.6%) compared to 2011. The current assets 

of the parent company were VND4,947 billion, representing 39% of the total 

assets. The remaining 61% of the total assets were non-current assets, which 

were valued at VND7,750 billion. The total value of short-term financial 

investments, long-term financial investments, cash and cash equivalents 

amounted to VND10,994 billion, representing 86.6% of the total assets. 

There was a shift from the current assets (cash and cash equivalents) to 

non-current assets since the parent company reduced short-term investments 

to contribute additional capital to the subsidiaries (Baoviet Bank: VND780 

billion, Baoviet Insurance: VND300 billion), resulting in a corresponding 

increase in long-term financial investments (investments in subsidiaries). 

Owners’ equity of the parent company as at 31 December 2012 was 

VND11,464 billion, up VND237 billion (2.1%) compared to end 2011 due to 

an increase in undistributed profits.

Return on assets (ROA) went up from 7.2% to 8.5% in 2012 due to a sharp 

growth in profit. 

Equity structure

Baoviet Holdings (the parent company) maintained large and stable owners’ 
equity, consistently accounting for over 80% of total liabilities and owners’ 

equity, and even nearly 90% in 2012. 

No. Equity structure
The parent company

2009 2010 2011 2012

1 Liabilities/Total liabilities and 
owners’ equity 18.6% 17.7% 10.2% 9.7%

1.1 Current liabilities/Total liabilities 
and owners’ equity 18.4% 17.5% 10.0% 9.7%

1.2 Non-current liabilities/Total liabilities 
and owners’ equity 0.2% 0.2% 0.2% 0.0%

2 Owners’ equity/Total liabilities 
and owners’ equity 81.4% 82.3% 89.8% 90.3%

Total consolidated asset structure
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The ratio of liabilities over total liabilities and owners’ equity of the parent company was always kept at a low 

level, going down over the years, and standing at 10% in 2011 and 2012. 2012 total liabilities payble to external 

parties was VND101 billion, accounting for only 8% of the total liabilities of VND1,233 billion. The current 

liabilities in the past years included provision for severance allowance, however in 2012 the Ministry of Finance 

no longer required business entities to have this provision. 

Baoviet Holdings (the parent company) has no bank loans or loans from external credit institutions.

Solvency

Solvency ratios of the parent company were consistently high. The quick and current solvency ratio were  

4.01 times in 2012. 

No. Solvency ratio
The parent company

2009 2010 2011 2012

1 Current solvency ratio 2.17 2.60 4.96 4.01

2 Quick solvency ratio 2.17 2.60 4.96 4.01

Profitability

No. Profitability ratio
The parent company

2010 2011 2012

1 Profit after tax/Net revenue 89.9% 70.6% 58.5% 84.0%

Operating profit/Net revenue 95.9% 70.8% 56.3% 87.7%

2 Profit after tax/Total assets 7.8% 6.7% 7.2% 8.5%

3 Profit after tax/Owner’s equity 9.6% 8.1% 8.0% 9.4%

4 Profit after tax/Charted capital 14.1% 13.7% 13.3% 15.9%

In 2010, Baoviet Holdings increased chartered capital from VND5,730 billion to VND6,267 billion, thus the  

profitability ratios temporarily saw a decrease compared to 2009. 

Since 2011, profitability ratios have tended to go upward over the years. Particularly, 2012 ratios were  

significantly higher than 2011 mainly due to the strong growth in profit. Profit before tax increased by 31.7% 

and profit after tax rose by 19.7%, achieving VND1,082 billion.

INVESTMENT BUSINESS 

With a view of maintaining secured and effective investment, Baoviet proactively 
structured the investment portfolio in alignment with market movements 
including deposit interest rate, bond interest rate fluctuations. We de-risked 
our portfolio by investing less in equity and corporate bonds; accelerated 
the progress of reviewing and refining investment procedures and processes 
to streamline our investment management; strengthened the investment 
management role across the group to enhance the effectiveness of investment 
projects, via closely monitoring subsidiaries’ investments, and becoming more 
involved in project management process, especially for strategic projects; 
and improved risk management to increase the safety and efficiency of the 
investment portfolio.

The aforesaid measures contributed to the successful delivery of financial 
investment targets, as well as the group’s 2012 business targets.

Baoviet’s investment portfolio structure as at 31 December 2012

     Unit: VND billion

Items
As at 31 Dec 2012 As at 31 Dec 2011

Amount Percentage Amount Percentage

I. Fixed income investments 30,581 90% 28,375 88%

1. Deposits 14,529 43% 11,294 35%

2. Bonds 16,052 47% 17,081 53%

II. Equity invesments 2,721 8% 3,167 10%

III. Other financial investments 732 2% 846 2%

Total 34,034 100% 32,388 100%

(Source: 2012 Audited consolidated financial statements)

Within the year 2012, the group successfully managed to achieve the investment 
revenue of VND3,068 billion. The investment profit reached VND2,319 billion, 
increasing by 58% compared to 2011.  As at 31 December 2012, the total 
investment capital was VND34,034 billion, up VND1,646 billion compared to 
same period last year.

•	 Fixed maturity investments (deposits, bonds): We restructured the 
investment portfolio and focused on fixed maturity investments since 
early 2011, aiming to make profit in 2012 when the interest rates soar as 
forecasted. As a result, fixed maturity investments reached VND30,581 
billion, accounting for 90% of total investment capital, increasing by 2% 
compared to end 2011.  Deposit and bond investments were VND14,529 
billion and VND16,052 billion, representing 48% and 52% of the total fixed 
maturity investment value, respectively.

•	 Equity investments reached VND2,721 billion, accounting for 8% of the 
total investment capital.

•	 Other financial investments reached VND732 billion, accounting for 2% 
of the total investment capital.

2012 BUSINESS PERFORMANCE REPORT AND 2013 BUSINESS PLAN
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Baoviet Holdings’ (the parent company) investment portfolio structure as 
at 31 December 2012

Unit: VND billion

Items
As at 31 Dec 2012 As at 31 Dec 2011

Amount Percentage Amount Percentage

I. Fixed income investments 4,522 40% 5,170 47%

1. Deposits 3,977 35% 4,536 41%

2. Bonds 545 5% 634 6%

II. Equity invesments 6,829 60% 5,779 53%

Total 11,351 100% 10,949 100%

(Source: 2012 Audited seperate financial statements)

As at 31 December 2012, Baoviet Holdings’ total investment capital reached 
VND11,351 billion, increasing by VND402 billion compared to same period 
last year. 

•	 Fixed income investments reached VND4,522 billion, equivalent to 40% 
of total investment capital. Deposit investments and bond investments 
respectively accounted for 88% and 12% of the total fixed maturity 
investments value.

•	 Equity invesments increased from 53% of the total investment capital 
as at 31 December 2011 to 60%, achieving VND6,829 billion as at 31 
December 2012. This was mainly because the parent company increased 
chartered capital for subsidiaries including Baoviet Insurance, Baoviet Bank 
in alignment with the business development strategy. 

Equity invesments at Baoviet Holdings: 

•	 Invesment structure: As Baoviet is focusing on core businesses, in 2012 
Baoviet Holdings only invested in the strategic projects that were approved 
by the 2011 Annual General Meeting of Shareholders. As at 31 December 
2012, 90% of our project investments centered around core businesses 
including insurance, securities and banking. 

•	 Dividend revenue: 2012 dividend revenue generated from equity 
investments reached VND687 billion, 95% of which (or VND653 billion) was 
the revenue from strategic investment projects. Investments in insurance 
business, such as Baoviet Life, Baoviet Insurance, Vietnam National 
Insurance Corporation… were effective, significantly contributing to the 
investment income of the parent company. 

Baoviet Holdings’ equity investments as at 31 December 2012

No Investment Starting year
Contributed  

capital (VND bil)

Contributed 
capital/Chartered 

Capital

1 Baoviet Insurance Corporation 2005 1,800 100.00%

2 Baoviet Life Corporation 2004 1,500 100.00%

3 Baoviet Fund Management Company 2006 50 100.00%

4 Baoviet Securities Joint Stock Company 1999 695 59.92%

5 Baoviet Commercial Joint Stock Bank 2008 1,560 52.00%

6 Baoviet Invest Joint Stock Company 2009 110 55.00%

7 Baoviet - Au Lac Limited Company 2009 36 60.00%

8 Baoviet Tokio Marine Insurance Joint Venture Company 1996 153 51.00%

9 Bao Long Insurance Joint Stock Corporation 1995 64 18.93%

10 Baoviet Securities Investment Fund  (BVF1) 2006 94 9.42%

11 SSG Group 2007 225 4.98%

12
International Investment & Construction Joint Stock  
Company VIGEBA

2001 15 8.33%

13 Vietnam National Reinsurance Joint Stock Corporation 2005 58 8.57%

14 Maritime Commercial Joint Stock Bank 1993 39 0.61%

15 Saigon Ha Long Tourism & Hotel Joint Stock Company 1998 10 10.00%

16 Saigon Beer - Alcohol - Beverage Joint Stock Corporation 2008 35 0.08%

17 Vietnam Ocean Shipping Joint Stock Company 2007 60 2.14%

18 Joint Stock Commercial Bank for Foreign Trade of Vietnam 2008 109 0.07%

19 CMC Technology Group Joint Stock Company 2007 144 5.04%

20 HiPT Group Joint Stock Company 2007 63 9.69%

21 Baoviet Tourism & Hotel Joint Stock Company 2005 9 15.00%

Total 6,829
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Fostering human resources development and training 

Baoviet continued to review and strengthen the organizational structure. We established a centralized 

management model that can help improve business performance. Training to enhance employees’ 

capability remained our focus. We concentrated on providing training in accordance with the learning 

map in 2012, and organized 24 programs and 50 courses for more than 1,000 attendees at the Holdings 

head office. The subsidiaries also proactively launched functional and skills training courses, with the par-

ticipation of more than 2,000 attendees and 10,000 agents.

Enhancing risk management and internal audit to improve business efficiency

In 2012, being aware of the risks that may arise from the volatile market, Baoviet enhanced risk 

management and internal audit across the group, and gained significant achievements that enabled us 

to manage risks, preserve capital, and further improve business efficiency.

2012 saw more effective cooperation between the Risk Management Committee and Asset Liability 

Management Committee. We maintained regular and ad-hoc reports on any arising risks to enhance 

risk management. Stock market risk and interest rate risk were also required to be covered in monthly 

investment risk reports. Baoviet more closely monitored risks related to the banking sector operations, 

and continued to effectively manage insurance risks.

There were major changes in internal audit. The group strengthened the internal audit’s organization-

al structure, quantitatively and qualitatively improving the function. Enhanced internal audit helped 

increase the effectiveness of internal control, risk management, and corporate governance.

Improving investment efficiency

Baoviet aims at maintaining secured and effective investment. In 2012, we issued the amended 

investment regulations, with a view of better managing our investment projects, equity investments, 

and capital representatives at the companies we invest in. Investment risk, particularly credit risk, was 

strictly controlled and managed across the group. Baoviet subsidiaries closely cooperated to focus 

more on market research and investment analysis to improve investment efficiency, preserve and 

grow capital.

Strengthening the effectiveness and quality of communications and brand building  

Baoviet focused on communications and public relations activities by promoting our news and events 

via television, newspapers, and other media channels, which helped increase the brand value of 

Baoviet. Internal communications was developed as an effective channel to keep employees updated 

of news and events of the parent company and subsidiaries. Thanks to the close cooperation of 

Holdings and subsidiaries, we more effectively advertised new products and services. Baoviet also 

ensured brand consistency across product materials, building signage, transaction offices, and staff 

uniforms, and modernized our brand across the group to create a professional and dynamic image of 

Baoviet.

2012 BUSINESS PERFORMANCE REPORT AND 2013 BUSINESS PLAN

2012 ACHIEVEMENTS

2012 was a pivotal year in the implementation of “One Baoviet - One New Foundation”. Baoviet focused on developing 
consistent information technology platform, investing in human resources development, shaping international standard 
corporate governance, enhancing a unified brand, designing new products and services, and strengthening financial 
capacity for the subsidiaries of the group. As a result, we have made the following achievements:

Cooperating with HSBC to successfully select our new strategic partner, Sumitomo Life

In 2012, Baoviet worked with HSBC to develop strategic partner selection criteria, assess and negotiate the technical 
support and cooperation agreement to be signed with the selected strategic partner. On 20 December 2012, Sumitomo 
Life was officially selected to take over HSBC’s strategic partner role and join Baoviet in our development journey. HSBC’s 
divestment from Baoviet was part of its global strategy to focus capital and resources on the growth of its core banking 
business in global markets including Vietnam. As a leading life insurance group in Japan by premium market share and 
total assets, Sumitomo Life boasts over 100 year history of operations, enabling it to offer the excellence in developing 
new distribution channel and products, strengthening information technology platform and improving quality 
assurance. Sumitomo Life is seen as a partner with solid financial capacity, international reputation, deep insurance 
expertise, similar cultural background, and has never been our competitor in insurance business in Vietnam. Therefore, 
Sumitomo Life is capable of providing technical cooperation and support for Baoviet.

Diversifying products and services, enhancing customer service, and promoting centralized 
management  

Baoviet focused on enhancing customer service in 2012 with the launch of our call center with one common hotline 
to serve customers 24/7 in both life and non-life insurance businesses. The deployment of the call center also brings 
along important opportunities to develop new sales channels including tele-sales and online sales in the future. Baoviet 
designed a number of new products, such as the combined service package of investment - brokerage - payment, and 
fostered cross-subsidiary cooperation to boost cross-selling and bancassurance to improve business performance across 
the group.

Finalizing the group restructuring plan to submit for the Ministry of Finance’s approval  

In 2012, Baoviet concentrated on developing the group restructuring plan in accordance with the directive from the 
Government and Ministry of Finance. The plan was completed and submitted to the Ministry of Finance for appraisal. 
Baoviet will implement the plan upon the Ministry of Finance’s approval, beginning our new chapter of development.

Increasing Baoviet Bank’s chartered capital to VND3,000 billion

On 27 December 2012, Baoviet Bank officially announced its chartered capital increase to VND3,000 billion. Coupled 
with the strong financial support from Baoviet Holdings, the reinforced financial capacity will enable Baoviet Bank to 
strongly invest in information technology infrastructure, expand the operations network, increase the functionality of 
our internet banking, and focus more on bancassurance products to best utilize Baoviet Bank’s strength.

Continuing to invest in modern and centralized information technology platform

Baoviet continued to invest in the development of centralized information technology platform in 2012. Our information 
technology system was evaluated and awarded a certificate of compliance to the internationally recognized Information 
Security Management Systems standard ISO:27001. This certificate affirms the high security and confidentiality of 
Baoviet’s information system, which allows uninterrupted business operations. This will help enhance the credibility and 
reputation of Baoviet, strengthening the trust from partners and clients, and paving the way for the expansion of our 
international relations.
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 2013 BUSINESS PLAN

Aiming for “a new business model” in the strategic development phase of 2013 - 2014, in 2013 Baoviet 

will focus on expanding the market, developing products, enhancing customer service, and transforming 

business model, with the following business objectives and solutions:

2013 BUSINESS OBJECTIVES AND DIRECTION

For 2013, Baoviet aims at achieving consolidated revenue of VND17,828 billion, an increase of 11.4% 

compared to 2012; consolidated profit before tax of VND1,796 billion, consolidated profit after tax of 

VND1,383 billion. Total revenue of the parent company is expected to be VND1,411 billion, increasing 

by 1.4% compared to 2012; profit before tax is expected to be VND1,160 billion, while profit after tax is 

expected to go up by 2% to VND1,103 billion. Return on chartered capital of the parent is expected to 

reach 16.2%, accompanied with a dividend payout ratio of 15% for shareholders. 

Strengthening the cooperation with our strategic partner, especially in life insurance 

Baoviet will strengthen the cooperation with our strategic investor, Sumitomo Life, to develop new  

distribution channels and products, reinforce information  technology platform, enhance customer 

service, and improve quality assurance, particularly the quality of agents, claim settlement service, and 

risk management. These initiatives will directly support life insurance and general insurance areas, which 

will also benefit other financial services of Baoviet.

Promoting research and product development, establishing new distribution channels

Baoviet will invest in developing bancassurance and other new distribution channels such as telesales, 

online sales; and continue to improve traditional channels such as brokerage, agents and enhance 

customer service. The cooperation between Baoviet and the Ministry of Finance will be strengthened 

to establish the Pension scheme reform project in Vietnam, develop index funds, and design agriculture 

insurance products. 

Focusing on market development and operations network expansion 

Baoviet will focus our resources to develop key markets, especially in big cities. In 2013, Baoviet Bank 

will also concentrate on network expansion to develop services, increase deposits and loan volumes, 

promote retail and cross-selling products to leverage the group’s advantages. 

Transforming the organization into a centralized business model

Baoviet will accelerate the progress of our transformation into a centralized business model to best 
utilize the information technology platform developed in recent years. This will enhance the quality of  
business operations and service provision. 

Improving customer service 

Customer service quality has been one focus of Baoviet in recent years. The establishment of the telesales 

channel and call center has better met the customers’ needs. For 2013, we aim at improving customer 

service by shortening the policy issuance and claim settlement process, and further developing the call 

center to better serve customers, timely respond to inquiries, and boost sales.

Reducing costs in our operations

Baoviet will continue to reduce management costs across the group, aiming to save an equal or higher 

amount compared to 2012. By enhancing internal communications to raise employees’ cost saving 

awareness, encouraging employees to initiate ways to improve productivity; providing better solutions 

to prevent and reduce damages; and best utilizing resources; Baoviet will improve business performance, 

which will help deliver 2013 business objectives.

Accelerating the progress of key information technology projects 

Baoviet’s information technology platform has been fully developed and has started to steadily operate 

and support subsidiaries in all aspects. In 2013, Baoviet will maintain this stablility to enable our solid 

development in the future.

Implementing the group restructuring plan

Upon the Ministry of Finance’s approval of the plan, Baoviet will focus on implmenting initiatives under 

the plan, consistently aiming to become the leading financial-insurance group in Vietnam, and gradually 

expand to regional and international markets. The plan will be implemented across the group in order to 

enhance our competitiveness.

Enhancing the quality of human resources 

Baoviet will continue to roll out consistent human resources management policies and regulations across 

the group, expand the application of performace management system and performance-based salary 

payment, and recruit more high quality employees.

Ensuring secured and effective investment

The group’s investments need to be aligned with our 2011 - 2015 strategic goal of ensuring secured and 

effective investment, with a view of preserving and growing shareholders and customers’ capital. Baoviet 

will launch some new investment products that will successfully keep up with market trends and take 

advantage of the economic recovery. Moreover, we will seek investment oportunities in regional and 

international markets.
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“Bao Viet Insurance affirms its leading 
position in non-life insurance market, 
in terms of  market share and premium 
revenue, with higher growth rate 
than the average growth rate of the  
market.”

BAOVIET INSURANCE OVERVIEW

Being the first insurance company in Vietnam (since 

15 January 1965), Baoviet Insurance Corporation 

(Baoviet Insurance) is a wholly-owned subsidiary 

of Baoviet Holdings. The chartered capital of 

Baoviet Insurance increased to VND1,800 billion in 

2012 from VND1,500 billion in 2011; and reached 

VND2,000 billion in early 2013. On 27 March 2013, 

the Ministry of Finance granted the Approval of 

capital increase that allows Baoviet Insurance to rise 

its chartered capital to VND2,000 billion. This capital 

increase helped make Baoviet Insurance the non-life 

insurance company with largest chartered capital  in 

the market.

With nearly 50 years of development, Baoviet 

Insurance is proud to be the first non-life insurer in 

Vietnam, and to be presented with many prestigious 

awards by the State. Baoviet Insurance has consistently 

maintained the leading position in the non-life 

insurance market by market share and revenue.

Baoviet Insurance boasts a network of 67 branches 

and nearly 300 customer support offices across 

Vietnam, and more than 3,000 qualified employees. 

This, coupled with its strong financial capacity, 

effective business management and claim 

settlement, enabled Baoviet Insurance to meet all 

insurance needs and handle claims of customers in 

a prompt, timely and professional manner.

Baoviet Insurance’s business goals include improving 

customer service, developing individual insurance 

and bancassurance products with advanced 

features, enhancing risk management, and applying 

latest software to support business management.

Mr TRAN TRONG PHUC 
Chief Executive Officer

2012 BUSINESS PERFORMANCE HIGHLIGHTS 

In the context of economic difficulties, Baoviet Insurance continued to maintain 

its leading position in non-life insurance market in Vietnam by market share and 

revenue. With strong and transparent financial capacity; professional, creative 

and dynamic employees; high quality customer service; and diverse insurance 

products; Baoviet Insurance’s business outperformed the market and aimed at 

sustainable development.

•	 Total revenue reached VND6,398 billion, up 10.2% compared to 2011. Profit 

before tax was VND451 billion.

•	 Gross written premium reached VND5,384 billion, an increase of 10.4% 

compared to 2011, outperforming the market;

•	 Retained premium rate of Baoviet Insurance in 2012 was 74%, making the 

company one of the leading insurance companies by retained premium.

Most of the product lines of Baoviet Insurance achieved positive growth rates, 

including:

•	 Aviation insurance grew 68.21%, accounting for 44.84% of market share

•	 Fire and asset insurance increased by 8%, accounting for approximately 

19% of market share

•	 Automobile insurance grew 7%, representing approximately 26% of market 

share

•	 Personal accident insurance and medical insurance reached a growth rate 

of 16% and 30% respectively, representing 40% of market share

•	 Pilot agriculture insurance revenue was VND127 billion

•	 Number of agents: over 11,000 professional and semi-professional agents.

•	 Markets representing a high proportion of total revenue include Hanoi,  

Ho Chi Minh city, Hai Phong, Binh Duong, and Nghe An.

www.baoviet.com.vn/insurance

BAOVIET INSURANCE CORPORATION
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(1)  Mr TRAN TRONG PHUC - Chief Executive Officer

(2)  Mr NGUYEN KIM PHU - Deputy Chief Executive Officer 

(3)  Mr NGUYEN QUANG PHI - Deputy Chief Executive Officer

(4)  Mr TA VAN CAN - Deputy Chief Executive Officer

(5)  Mr NGUYEN XUAN THUY - Deputy Chief Executive Officer

BAOVIET INSURANCE BOARD OF MANAGEMENT

2012 ACHIEVEMENTS

Outperforming the market in terms of gross written premium

Against the challenging economy and turbulent insurance market in Vietnam, 

Baoviet Insurance achieved a higher gross written premium growth compared 

to the average growth rate of non-life insurance market. This helped affirm the 

leading and stable position of a long-standing brand.

Affirming the leading role of key markets and individual insurance 
product lines

The revenue of the branches in key markets such as Hanoi, Ho Chi Minh City, Hai 

Phong, Binh Duong, and Nghe An accounted for a large proportion of Baoviet 

Insurance’s total revenue. This helped affirm these markets’ leading role in 

sales and customer service. The company’s product lines that achieved highest 

growth rates include automobile insurance, personal accident insurance, medical 

insurance, and aviation insurance. 

Implementing a pilot program of agriculture insurance 

Baoviet emphasized on implementing pilot agriculture insurance and successfully 

generated gross written premium of VND127 billion, remarkably contributing to 

social welfare as expected by the State and the Goverment.

Focusing on retail market with the provision of advanced products and 
services 

Baoviet Insurance focused on developing individual insurance products, 

especially medical and health insurance, and automobile insurance. Distribution 

channels including cross-selling with Baoviet Life, direct sales, brokerage, and  

bancassurance, are becoming more and more effective. In 2012, revenue from 

agents grew nearly 13% compared to 2011, bancassurance revenue jumped to 

VND140 billion, increasing by almost 40% compared to last year. Baoviet Insurance 

also improved service quality, enhanced the operations of the call center to provide 

high quality product consultation and add values to customers.

Strengthening the management model to enable sustainable 
development  

Baoviet Insurance, with the support of the strategic partner HSBC, enhanced 

risk management by implementing international standard risk management 

model. In addition to the focus on developing information technology platform 

in recent years (InsureJ, Sun Account, Lotus Notes, image management…), 

Baoviet Insurance also investigated how to effectively launch online sales, 

telesales... These initiatives have played an important part in strengthening 

Baoviet Insurance’s centralized management model.  

Gross written premium  
growth rate 

10.4% 

Enhanced  
customer service

No. 1  
position in automobile and  

personal insurance 

127 
VND billion  

in agriculture insurance  
revenue

(1)

(2)
(3) (4)

(5)

Information technology  
established a foundation  
for the business model  

transformation
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2013 OUTLOOK

Maintain the leading position in non-life insurance market

Baoviet Insurance aims to maintain 24 - 25% market share in non-life insurance 
market, and become the leading individual and corporate product provider.

Growing sustainably and steadily 

For 2013, Baoviet Insurance targets VND6,739 billion in total revenue, increasing by 
5.3% compared to 2012; and VND497 billion in profit before tax, up 10.1% compared 
to last year. Baoviet Insurance aims for growth in all insurance product lines, and risk 
management enhancement to boost business efficiency. 

Utilizing its strengths to develop individual insurance products 
and improve customer service 

Diversifying products and services, particularly the development of medical 
insurance, personal accident insurance, health insurance, and automobile 
insurance, will remain Baoviet Insurance’s focuses. At the same time, the 
company’s strengths and experiences will be best utilized via using telesales 
channel to boost sales and improving the call center. Baoviet Insurance will 
continue to apply key software to support the centralized business management 
model and corporate governance.

Enhancing risk management

Baoviet Insurance established world class risk management model to control 
risks and support its insurance policy issuance. 2013 focuses will include better 
managing insurance risk and investment risk, reducing management cost to 
improve business efficiency and deliver profit growth. 

Reinforcing financial capacity

Baoviet Insurance increased its chartered capital to VND2,000 billion, becoming 
the non-life insurer with the largest chartered capital in the market. This will 
help improve 2013 business performance, and drive further developments in 
the future.

6,739

Baoviet Insurance

Total revenue

497

Baoviet Insurance

Profit before tax

BALANCE SHEET AS AT 31 DECEMBER 2012
Unit: VND billion

ITEMS  31 December 2012 31 December 2011  
(restated)

CURRENT ASSETS                                3,606                                  3,561 

Cash                                   493                                     115 

Short-term investments                                 1,007                                   1,478 

Account receivables                                 2,052                                   1,910 

Inventories                                     13                                       12 

Other short-term assets                                     41                                       45 

NON-CURRENT ASSETS                                3,202                                  2,670 

Fixed assets                                   763                                     694 

Long-term investments                                 2,359                                   1,851 

Other long-term assets                                     80                                     125 

TOTAL ASSETS                                6,808                                  6,231 

LIABILITIES 4,889 4,685 

Short-term liabilities 1,164 1,212 

Long-term liabilities 1 5 

Reserves 3,724 3,468 

OWNER'S EQUITY 1,919 1,546 

Contributed capital from holding company 1,800 1,500 

Statutory reserves 63 46 

Undistributed post-tax earnings 56 -

TOTAL LIABILITIES AND OWNER'S EQUITY 6,808 6,231 

INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2012
Unit: VND billion

ITEMS 2012 2011  
(restated)

Total revenue 6,398 5,806

Income from insurance operating activities 5,958 5,313

Income from financial activities 434 487

Other incomes 6 6

Reinsurance premium and revenue deductions                               (1,707)                                 (1,488)

Net revenue                                4,691                                  4,318 

Total expense                              (4,239)                                (3,902)

 Insurance operating expense                               (2,833)                                 (2,504)

 Financial expense                                    (95)                                    (204)

 Administrative expense                               (1,309)                                 (1,193)

 Other expense                                     (2)                                       (1)

Profit before tax                                   451                                     416 

Corporate income tax                                  (111)                                    (102)

Profit after tax                                   340                                     314 

FINANCIAL INFORMATION CITED FROM THE FINANCIAL STATEMENTS AUDITED BY ERNST & YOUNG VIETNAM

VND billion

VND billion



76
BAOVIET HOLDINGS - Annual report 2012

77
LIFE INSURANCE BUSINESS

“2012 marks the impressive growth in 
revenue and profit of Baoviet Life: New 
business premium reached VND1,290 
billion, an increase of 25% compared 
to 2011. This growth is a direct  
result of our companywide employees’  
continued efforts, as well as their  
innovation, creativity, and proactiveness.”

BAOVIET LIFE OVERVIEW

Baoviet Life Corporation (Baoviet Life) is a wholly-owned 

subsidiary of Baoviet Holdings. It was the first life 

insurer in the market since 1996. 

Baoviet Life is a leading life insurer in Vietnam with 

high market share in premium revenue. Business 

lines of Baoviet Life include various life insurance 

products, assumed and ceded reinsurance for life 

insurance, health insurance and personal accident 

insurance, fund management and investment.

Baoviet Life has 60 branches and more than 300 

customer support centers across Vietnam, recruits 

1,500 employees and nearly 30,000 profession-

al agents. Over the past 16 years (1996 - 2012), 

Baoviet Life is proud to have protected over 5 

million customers with total insured amount of 

over VND100 trillion; have organized more than 

10,000 customer conferences; and have paid out to  

1.2 million matured customers, and completed 

claims settlement for more than 105,000 customers, 

with a total value of over VND13.8 trillion.

Baoviet Life continues to strengthen products and 

enhance customer service to provide long-term and 

stable financial support for Vietnamese families.

Mr NGUYEN DUC TUAN 
Chief Executive Officer

2012 BUSINESS PERFORMANCE HIGHLIGHTS

In 2012, Baoviet Life achieved impressive business growth, with its new business 
premium outperforming the market. Amid the difficult and challenging context 
of 2012, Baoviet Life maintained its leading position in life insurance market 
with 24.1% market share.

•	 Total revenue reached VND7,322 billion, an increase of 10% compared to 
2011. Profit before tax was VND694 billion, up 14.5% against 2011.

•	 New business premium was VND1,290 billion (AFYP), up 25% against 2011, 
impressively outperforming the market.

•	 Revenue from insurance business reached VND5,202 billion, an increase of 
16% compared to 2011.

•	 Profit after tax/chartered capital ratio was 35.1%. 

•	 Revenue distribution by products: Endowment insurance accounted for 
62% of insurance revenue; universal life insurance, which meets customers’ 
saving, protection and investment needs, accounted for 33% of insurance 
revenue; term insurance, pure endowment and rider products continued to 
significantly contribute to Baoviet Life’s revenue growth.

•	 Number of agents increased from 24,000 agents in 2011 to 30,000 agents 
in 2012, sufficiently meeting business development and market expansion 
needs.

These achievements could not be possible without the continued efforts of 
a professional and dedicated team that aims towards bringing sustainable 
development to Baoviet Life.

www.baoviet.com.vn/life
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(1)  Mr NGUYEN QUANG TAM - Deputy Chief Executive Officer

(2)  Mr NGUYEN DUC TUAN - Chief Executive Officer 

(3)  Mr NGUYEN THANH QUANG - Deputy Chief Executive Officer

(4)  Mdm NGUYEN THI LAM HONG - Deputy Chief Executive Officer

BAOVIET LIFE BOARD OF MANAGEMENT

2012 ACHIEVEMENTS

Professionalizing employee and agent  training  

There were remarkable progress in employee and agent training, which were 

among 2012 key focuses, thanks to qualitatively and quantitatively improving 

the team of trainers, and enhancing post-training coaching. Baoviet Life 

provided systematic and professional training for agents, enabling them to 

bring to customers the most suitable financial solutions and high quality service. 

Proactively strengthening research and product development 

With a view of offering the most effective financial solutions to customers, Baoviet 

Life strongly focused on strengthening research and product development to 

better meet customers’ changing needs. In 2012, Baoviet Life launched three 

new products:

An Tam Toan My - a rider product for women’s healthcare 

An Tam Song Khoe - a rider product for serious diseases

An Phat Bao Gia - a comprehensive product for three generations of one family 

in only one common insurance policy, providing existing features as well as 

incentive features

Currently, Baoviet Life is offering nearly 50 different products to best meet 

Vietnamese people’s protection and investment demands. Most remarkably, 

Baoviet Life is proud to have introduced universal life product, the most 

attractive product available in the market with high interest rates and flexible 

insurance benefits.

Focusing on customer service quality

Customer service quality has become the top priority of Baoviet Life. The call 
center with the hotline 1900558899 was established, and officially came into 
operations since July 2012 to ensure two-way communications with customers. 
This was a beginning step to professionalize and transform Baoviet Life’s 

customer service in compliance with international standards. 

Implementing centralized business model to improve business 
performance

The implementation of the centralized business model led to Baoviet Life’s 
more effective corporate governance, higher productivity, as well as enhanced 
business performance. Within two years, business supporting tasks such as 
insurance policy issuance and payment, agent consultation were centralized 
to the head office. Increased productivity and effective human resources 
allocation clearly resulted in visible improvements in 2010 - 2011 - 2012 business 
performance of the company.

ROE    

35.1% 

Advanced business  
management model

50  
life insurance products

 
Enhanced customer  

service quality
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2013 OUTLOOK

Despite the current challenges, Vietnam life insurance market is seen as a potential 
under-insured market. Only 5% of its huge population are holding life insurance 
policies. Therefore, Baoviet Life remains optimistic, and trusts that there will be 
strong changes in revenue growth. 2013 business targets are as follows:

•	 Total revenue is expected to reach VND7,737 billion, an increase of 5.7% 
compared with 2012

•	 New business premium is expected to grow 10%

•	 Profit before tax is expected to achieve VND690 billion

While delivering its business strategy, in 2013 Baoviet Life will continue to 
develop a modern, professional business management model that meets  
international standards.

Increasing the quality of customer service and agents 

Baoviet Life will improve customer service, utilize information technology to 
strengthen customer care and better meet customers’ needs. Agent recruitment 
and training will be among its focuses to enhance agents’ capability, and 
increase the quality of their financial consultation for customers. Baoviet 
Life will also emphasize on recruiting, developing and training business 
development staff, insurance consultants, and team leaders; increase the  
professionalism in providing insurance consultation and developing key sales 
channels in Vietnam life insurance market.

Developing new products to meet diversified demand of the market

Baoviet Life will strengthen research and product development to add values 
to customers and maximize their benefits. Product development will be 
aligned with the fierce competition in the market. The company will leverage 
the group’s capability of providing diversified financial products and services, 
invest in the development of multi-channel distribution system that includes 
traditional channel (agents) and new channels (bancassurance, brokerage, 
telesales, website). 

Striving to continue to deliver strong growth in new business 
premium

In 2013, Baoviet Life will strengthen its cooperation with the strategic partner to 
increase the competitiveness and service quality. Baoviet Life will also focus on 
the development of new business, and strive to achieve new business premium 
growth of 10%.

Continuing to consolidate modern and centralized management 
model based on information technology platform

Baoviet Life will consolidate its centralized business model, utilising this model’s 
advantages to gradually develop international standard management system. 
The implementation of important software will be completed to more effectively 
support the centralized management model. 

7,737
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FINANCIAL INFORMATION CITED FROM THE FINANCIAL STATEMENTS AUDITED BY ERNST & YOUNG VIETNAM

BALANCE SHEET AS AT 31 DECEMBER 2012
Unit: VND billion

ITEMS  31 December 2012 31 December 2011 
 (restated)

CURRENT ASSETS 3,340 1,809

Cash and cash equivalents 676 519

Short-term investments 1,415 97

Current receivables 1,212 1,148

Inventories 12 14

Other current assets 24 32

NON-CURRENT ASSETS 16,695 17,993

Fixed assets 576 502

Long-term investments 16,083 17,411

Construction in progress 7 58

Other non-current assets 29 22

TOTAL ASSETS 20,035 19,802

LIABILITIES 18,321 18,229

Short-term liabilities 934 1,963

Long-term liabilities 66 59

Reserves 17,322 16,207

OWNER'S EQUITY 1,713 1,574

Contributed capital 1,500 1,500

Retained earnings and other funds 213 74

TOTAL LIABILITIES AND OWNER'S EQUITY 20,035 19,802

INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2012
Unit: VND billion

ITEMS 2012 2011 
 (restated)

Total revenue 7,322 6,661

Insurance revenue 5,202 4,488

Financial revenue 2,108 2,167

Other incomes 13 6

Total expense                           (6,628)                           (6,054)

Insurance expense                             (5,030)                             (4,053)

Financial expense                               (608)                             (1,186)

Selling & Administrative expense                               (990)                               (814)

Other expense                                (0.1)                                (0.3)

Profit before tax                                694                                606 

Corporate income tax                               (161)                               (140)

Profit after tax                                526                                460 

VND billion

VND billion
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BAOVIET FUND MANAGEMENT COMPANY 
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“In the turbulent background, the  
company fulfilled our responsibility of 
ensuring safe and effective investment 
assets management. 2012 was an  
important milestone to Baoviet Fund 
as the company basically completed its 
foundations according to international 
standards and practices, creating a 
solid base for long-term development 
strategy of the company.”

BAOVIET FUND OVERVIEW

Baoviet Fund Management Company (Baoviet 
Fund) was founded in 2005 and is a wholly-owned 
subsidiary of Baoviet Holdings. In alignment with 
the financial market fluctuations during the past few 
years, Baoviet Fund has been constantly developing 
its position as one of the leading investment 
companies operating professionally in Vietnam 
financial market. 

Total assets under management of Baoviet Fund as 
at 31 December 2012 was VND18,070 billion.

Baoviet Fund provides diversified and  
comprehensive financial services in accordance 
with international standards, including portfolio 
management, investment fund establishment and 
management, securities investment advisory. With 
strong reputation, experience and deep market 
insight, Baoviet Fund is committed to bringing 
optimal benefits to investors. 

Currently, Baoviet Fund is managing six investment 
portfolios and one member fund (BVF1). 

2012 BUSINESS PERFORMANCE HIGHLIGHTS

In 2012, a number of new legal regulations regarding the operations of fund 
management companies were issued and amended to facilitate the company 
expansion and diversification of products. However, most fund management 
companies has failed to deliver outstanding business performance. Total assets 
under management of the industry declined by 23% compared to 2011. After 
more than a year since the State Securities Commission issued regulations on open 
ended funds, only two new funds were licensed to make offers on the market.

In spite of challenges, Baoviet Fund was one of the few fund management 
companies that maintained stable business performance:

•	 Total assets under management as at 31 December 2012 was VND18,070 
billion. Total revenue reached VND51 billion, profit after tax reached VND15 
billion, up 23.4% compared to the previous year.  

•	 Return on chartered capital was 29.3%, exceeding the target by 38.8%. 

Return on assets was 20%.

2012 ACHIEVEMENTS

Conducting a proactive risk management

In 2012, Baoviet Fund actively enhanced risk management, reduced the 
proportion of high-risk assets, and increased the proportion of assets that are safe 
and of high liquidity. There were considerable risk management improvements in the 
company, strengthening its ability to foresee risks, increasing the transparency level, 
and effectively assisting its management. Baoviet Fund also basically completed 
its operations review regulations and policies, and is currently in the phase of 
market data update to establish the most  feasible review criteria.

Increasing customers’ benefits in fixed income investments 

For fixed income investments, Baoviet Fund made good market forecasts 
and portfolio cash flow projections, better meeting customers’ investment 
needs while keeping itself on track to deliver the business plan. Baoviet Fund  
successfully negotiated to have the best interest rates for its new investments, 
and at the same time ensured the credit limit and enhanced risk management 
as agreed with customers.

Restructuring and keeping the investment portfolio under review 

For equity investments, Baoviet Fund’s accurate market forecasts enabled it to 
map out an investment strategy that aims to sell ineffective shares and not to 
buy new shares, with a view of reducing the proportion of shares and increasing 
the portfolio’s liquidity.

Focusing on research and product development to introduce new 
products to customers

Baoviet Fund prudently conducted research and product development to set the 
stage for new products launch in 2013. 

http://www.baoviet.com.vn/fund

Mr BUI TUAN TRUNG 
Chief Executive Officer

Return on  
chartered capital

29.3%

Total assets under  
management

18,070  
VND billion
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2013 OUTLOOK

Looking ahead, 2013 will see the Vietnam economic recovery thanks to the government’s efforts to stabilize the 

macro economy and set the foundation for future growth. Baoviet Fund’s top priorities in 2013 include:

Continuing to effectively manage mandated portfolios to maintain customers’ trust and 
company’s reputation

Baoviet Fund will implement solutions to gain the profitability for its mandated portfolios while meeting 

customers’ investment requirements.

Reasonably growing total assets, attracting new customers and launching new fund 

For 2013, Baoviet Fund plans to launch open ended fund and a number of new products to diversify its 

customer base, attracting internal and external customers. The reasonable growth rate in total assets at 3 - 5% 

will ensure effective asset management, benefiting customers and investors. 

Investing in information technology infrastructure to drive business growth

Baoviet Fund will improve its competitiveness, investment experience, and enhance the brand reputation by 

continuing to invest in a solid foundation for long-term growth, including information technology platform, 

and human resources development.

Strengthening risk management to ensure investment efficiency

Baoviet Fund will improve risk management for customers’ portfolios and better manage its investments to 

increase the efficiency, aiming to successfully control investment risk and operational risk.

FINANCIAL INFORMATION CITED FROM THE FINANCIAL STATEMENTS AUDITED BY ERNST & YOUNG VIETNAM

BALANCE SHEET AS AT 31 DECEMBER 2012
Unit: VND billion

ITEMS  31 December 2012 31 December 2011 
 (restated)

CURRENT ASSETS                                   72                                           77 

Cash and cash equivalents                                     5                                             5 

Short term investments                                   57                                           59 

Current receivables                                     7                                           11 

Other current assets                                     2                                             2 

NON-CURRENT ASSETS AND LONG-TERM 
INVESTMENTS

                                    1                                             1 

Fixed assets                                      1                                             1 

TOTAL ASSETS                                   73                                           78 

LIABILITIES                                   22                                           17 

Current liabilities                                   22                                           17 

Non-current liabilities 0                                             0 

OWNER'S EQUITY                                   51                                           61 

Chartered capital                                   50                                           50 

Undistributed retained earnings                                     1                                           11 

TOTAL LIABILITIES AND OWNERS' EQUITY                                   73                                           78 

INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2012
Unit: VND billion

ITEMS 2012 2011  
(restated)

Operating revenue                                   42                                           42 

Operating expense                                 (0.1)                                         (0.1)

Financial income                                     9                                           11 

Administrative expense                                  (33)                                          (37)

Profit before tax 19                                           16 

Profit after tax                                   15                                           12 
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 BAOVIET SECURITIES JOINT STOCK COMPANY 

Mr NHU DINH HOA 
Chief Executive Officer
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“With our commitment to ‘joining hands 
to face challenges and deliver growth’, 
Baoviet Securities achieved positive 
business results in 2012 and maintained 
its position as one of the leading securities 
companies in Vietnam, and the best 
company for customer and shareholder 
satisfaction.”

BAOVIET SECURITIES OVERVIEW

Founded in 1999 by Vietnamese Insurance 

Corporation (currently Baoviet Holdings) which 

operated under the supervision of the Ministry 

of Finance, Baoviet Securities Joint Stock 

Company (Baoviet Securities) inherited the brand 

reputation and financial   strength of a leading  

financial-insurance group in Vietnam. With more 

than 13 years of development, as the first securities 

company incorporated in Vietnam stock market, 

Baoviet Securities has constantly reinforced financial 

capacity, strengthened business operations, 

invested in modern information technology 

platform, and improved service quality to become a 

reputable securities firm in Vietnam stock exchange. 

Baoviet Securities’ advisory team consists of highly 

qualified and experienced consultants who boast 

deep local market insight. For many years, Baoviet 

Securities was awarded “The Best Equity House 

in Vietnam” by Finance Asia maganize, and “The 

outstanding M&A advisory firm” by the annual 

Mergers and Acquisition (M&A) forums. M&A deals 

advised by Baoviet Securities were also voted the 

most outstanding deals in the market. 

2012 BUSINESS PERFORMANCE HIGHLIGHTS

Baoviet Securities made relentless efforts to overcome difficulties and achieved 
impressive business results in 2012. 

•	 Total assets as at 31 December 2012 was VND1,535 billion, up 13% compared 
to same period 2011. 2012 total revenue reached VND209 billion, exceeding 
the target by 36%; profit after tax was VND77 billion, 5.3 times larger than the 
target approved by the Annual General Meeting of Shareholders. 

•	 2012 brokerage revenue was VND48.8 billion, nearly 1.45 times bigger than 
that of same period 2011. Financial services revenue reached VND96.6 billion, 
more than doubling that of 2011. The company maintained its top two 
position on HNX in terms of bond brokerage market share (15.16%).

•	 General market share on three stock exchanges HSX, HNX and Upcom 
reached 3.22%, up by 12% compared to 2011. 

•	 Financial adequacy ratio of Baoviet Securities as at 31 December 2012 was 
453%, nearly 3 times larger than the required ratio as prescribed by the 
Ministry of Finance. 

2012 ACHIEVEMENTS

In addition to the profitability, Baoviet Securities also achieved significant  
improvements in corporate governance, specifically:

Launching new software (FLEX) with advanced features to improve service 
quality and enhance risk management 

On 16 April 2012, the company rolled out new software (FLEX) with flexible and 
smart features, bringing various benefits to customers. The new software allowed 
investors to calculate purchasing power, helping them proactively and effectively 
manage their investments. Moreover, FLEX enabled investors to directly conduct 
margin trading and place orders, thereby contributing to improve Baoviet 
Securities’ service quality, productivity, as well as brokerage quality. 

Baoviet Securities recorded a 12% growth in brokerage market share  against 
2011, and maintained its top two position in terms of bond brokerage market 
share on HNX

Thanks to applying new technology, Baoviet Securities’ brokerage activities grew 
steadily. The company maintained its top two position in terms of bond brokerage 
market share on HNX, and earned the State Securities Commission’s certificate of 
merit for outstanding achievements in the secondary bond market in 2012. 

Baoviet Securities also won the prize of “The outstanding M&A advisory firm” 
awarded by the Stock Investment Newspaper and the Ministry of Planning and 
Investment for two consecutive years, 2011 and 2012. 

Capital adequacy ratio reached 453%, continuing to exceed the State Securities 
Commission’s required ratio 

Baoviet Securities’ strong business performance, and reinforced financial 
capacity led to its capital adequacy ratio of 453% as at 31 December 2012, which 
was nearly 3 times larger than the State Securities Commission’s required ratio. 
Baoviet Securities was classified as one of the securities companies having good 
financial capacity, whereas many other securities firms were flashing financial 
danger signals. In 2012, BVS stock was enlisted as one of the top 30 stocks by 
Hanoi Stock Exchange to be selected in the HNX30 index. 

http://www.baoviet.com.vn/securities
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2013 OUTLOOK
Local and global market fluctuations, coupled with the government’s policies in 2013,  will directly impact the 
stock market and put a huge pressure on securities companies. 

As Vietnam’s macroeconomy and stock market is predicted to remain challenging in 2013, Baoviet Securities 
will have a prudent business plan that focuses on preserving shareholders’ capital. The company will 
implement comprehensive business solutions to achieve its business objectives.

Improving customer service via advanced information technology platform

In 2013, Baoviet Securities will continue to focus its resources to introduce Home Trading module of the 
Core Securities project, continue to implement Database and Webportal projects, with a view of raising the 
competitiveness, better serving the transaction needs of customers, and enhancing the company’s image in 
the market.

Concentrating on human resources development

Baoviet Securities will concentrate on developing training policies to improve knowledge and skills for its 
employees, and enhance customer relationship development skills for brokers. The company will provide 
more soft skills training programs to improve sales skills, customer service skills and facilitate personal 
development in accordance with Baoviet’s general learning map.

Focusing the company’s financial resources on offering value added services and providing support for 
customers 

Baoviet Securities will coorperate with banks and credit institutions to source fundings to support the 
provision of financial services to customers, and at the same time enhance risk management. In addition to 
this, the company will conduct research and develop value added services to attract new customers, aiming 
for higher trading market share on both HSX and HNX.

FINANCIAL INFORMATION CITED FROM THE FINANCIAL STATEMENTS AUDITED BY ERNST & YOUNG VIETNAM

BALANCE SHEET AS AT 31 DECEMBER 2012
Unit: VND billion

ITEMS  31 December 2012 31 December 2011  
(restated)

CURRENT ASSETS & SHORT-TERM INVESTMENTS  1,245  997 

Cash and cash equivalents  599  539 

Short-term investments  423  410 

Current receivables  220  45 

Other current assets  4  3 

NON-CURRENT ASSETS  289  361 

Fixed assets  13  18 

Long-term investments  257  329 

Other long-term assets  19  14 

TOTAL ASSETS  1,535  1,358 

LIABILITIES  409  310 

Current liabilities  409  310 

Non-current liabilities  -    0 

OWNERS' EQUITY  1,126  1,048 

Contributed charter capital  722  722 

Share premium  610  610 

Undistributed earnings and other funds  (207)  (284)

TOTAL LIABILITIES AND OWNERS' EQUITY  1,535  1,358 

INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2012
Unit: VND billion

ITEMS 2012
2011  

(restated)

Revenues  209  196 

Operating expense  (90)  (256)

General and administrative expense  (41)  (40)

Profit/(loss) before tax  77  (100)

Profit/(loss) after tax  77  (100)
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BAOVIET BANK

Mr NGUYEN HONG TUAN 
Chief Executive Officer
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“Baoviet Bank increased chartered 
capital to VND3,000 billion, enabling 
us to expand the operations network, 
and further develop our business in 
the future.”

OVERVIEW OF BAOVIET BANK

Baoviet Bank was established in 2009 with founding 

shareholders being Baoviet Holdings, Vinamilk 

Corporation, and CMC Corporation, and other local 

reputable organizations. 

Despite a difficult year of 2012 for the banking sector, 

Baoviet Bank maintained secured operations, good 

liquidity and effective credit quality control while 

establishing a stable organizational structure and 

fully nominating key personnel. According to the 

State Bank’s categorization in 2012, Baoviet Bank 

belonged to the group of banks operating safely 

and effectively. The bank consistently implemented 

a prudent business development strategy in 

compliance with the State Bank’s regulations.

In 2012, Baoviet Bank successfully increased its 

chartered capital to VND3,000 billion.

2012 BUSINESS PERFORMANCE HIGHLIGHTS

Facing the challenges in Vietnam’s economy, especially in the banking sector last 
year, Baoviet Bank managed to maintain stable operations. The bank leveraged 
internet banking and bancassurance channels to develop new products and 
services, thereby raising its competitiveness in the market. In addition to this, 
Baoviet Bank ensured strong liquidity and achieved impressive business results.

•	 Total deposits reached VND6,265 billion, total loans and advances to 
customers reached VND6,748 billion

•	 Bancassurance revenues reached VND21 billion

•	 Total assets were VND13,283 billion, profit before tax was VND121 billion

•	 Profit after tax was VND91 billion

•	 Return on assets was 0.73%

•	 Capital adequacy ratio reached 42.46%

2012 ACHIEVEMENTS

To attain the above business results, Baoviet Bank proactively implemented the 
following solutions to overcome difficulties and grow:

Increasing chartered capital to VND3,000 billion

Baoviet Bank successfully increased charted capital to VND3,000 billion, meeting 
the capital needs to deliver its development strategy in the future as set out. 

Diversifying products and services 

Baoviet Bank centered around developing products and services, rolling out 
appropriate product policies to attract customers, and widely promote its brand 
to consumers. New products to provide assistance to enterprises were launched. 
Moreover, in order to facilitate customers’ banking transactions, Baoviet Bank 
continued to increase the functionality of its internet banking.

Strengthening internal management

With a view of operating safely and effectively to drive business growth, Baoviet 
Bank focused on high level human resources development, implemented a 
centralized business management model, enhanced risk managements, and 
effectively resolved bad debts.

Developing bancassurance

Baoviet Bank cooperated with Baoviet Insurance and Baoviet Life to develop 
bancassurance products to better serve customers and deliver positive business 
growth over the years.

http://www.baoviet.com.vn/bank
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2013 OUTLOOK 

2013 is expected to be a difficult year for the economy, including the banking sector.  With a view of operating 
‘Safely and Effectively to develop’, Baoviet Bank will focus on the following priorities:

•	 Streamlining organizational structure: Baoviet Bank will continue to streamline its organizational 
structure to operate more effectively; create a working environment that facilitates teamwork, creativity 
and modernity; develop a performance-based salary and reward system for employees; and establish a 
performance-based culture.

•	 Enhancing business operations: Baoviet Bank will improve risk management and credit quality control, 
and strengthen its business management capability to deliver a sustained and effective credit growth.

•	 Concentrating on product development: Baoviet Bank will offer diverse and high quality products 
and services, increase its modern banking functionality to maximize the benefits of shareholders, 
customers and the community. The connection between retail banking and corporate banking will be  
strengthened. Baoviet Bank will leverage the partnership with subsidiaries across the group to offer 
comprehensive cross-selling products and services to add values to customers and benefit all Baoviet 
subsidiaries.

•	 Increasing customer service quality: Baoviet Bank will focus more on initiatives that can bring customer 
satisfaction, with a view of raising its competitiveness in the market.

•	 Fostering corporate social responsibility initiatives: Baoviet Bank will continue to promote community 
investments, and have all employees engaged in its good will initiatives.

FINANCIAL INFORMATION CITED FROM THE FINANCIAL STATEMENTS AUDITED BY ERNST & YOUNG VIETNAM

BALANCE SHEET AS AT 31 DECEMBER 2012
Unit: VND billion

 ITEMS  31 December 2012
31 December 2011  

(restated)

Cash on hand, gold and gemstones 109 107

Balances with State Bank of Vietnam ('The SBV') 278 224

Due from other financial institutions 4,280 3,259

Trading securities 95 543

Loans and advances to customers 6,611 6,633

Investment securities 1,536 2,091

Fixed assets 67 84

Other assets 307 284

TOTAL ASSETS 13,283 13,225

Borrowings from the Ministry of Finance and the SBV 0 859

Deposits and borrowings from otherfinancial institutions 3,535 3,573
Customer deposits and other amounts due to  
customers

6,265 7,030

Other liabilities 329 92

TOTAL LIABILITIES 10,130 11,554

Contributed charter capital 3,000 1,500

Undistributed earnings and other funds 153 171

OWER'S EQUITY                             3,153                             1,671 

TOTAL LIABILITIES AND OWNER'S EQUITY 13,283 13,225

INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2012
Unit: VND billion

 ITEMS 2012
2011  

(restated)

Interest and similar income                              1,515                              1,684 

Interest and similar expenses                             (1,118)                             (1,317)

Net interest and similar income                                397                                367 

Fees and commission income                                  15                                  18 

Fees and commission expenses                                   (7)                                 (10)

Net gain from fees and commission income                                    8                                    8 

Net gain from foreign currencies trading                                    0                                    4 

Net gain from securities trading                                  24                                  57 

TOTAL OPERATING INCOME                                429                                437 

OPERATING EXPENSE                              (249)                              (240)

Profit before provision for credit losses 179 197

Provision for credit losses                                 (58)                                 (43)

PROFIT BEFORE TAX                                121                                154 

PROFIT AFTER TAX                                  91                                116 
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BAOVIET INVEST JOINT STOCK COMPANY

Mr BUI THANH NGUYEN 
Chief Executive Officer
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“Baoviet Invest has built solid foundation 
to drive the growth and increase 
the professionalism of its property  
investment, consultation and trading 
activities to stay ahead of the market.”

BAOVIET INVEST OVERVIEW

Baoviet Invest Joint Stock Company (Baoviet Invest) 

is a subsidiary of Baoviet Holdings, operating 

in accordance with the Law of Enterprises. 

Baoviet Invest was established to increase the  

professionalism of Baoviet’s property investment 

and management activities.

Baoviet Invest’s strong financial capacity enables it 

to implement large-scale investment projects with 

the investment capital value of tens of trillions of 

Vietnamese dong. Baoviet Invest’s business lines 

include property consultation, auction, advertisement, 

and management; preparing investment and  

construction project reports for residential, office, 

hotel, retail center, supermarket, urban zone, 

industrial zone, economic zone, high technology 

zone projects; and providing investment and  

construction consultancy for civil, industrial,  

infrastructure and environmental projects.

http://www.baoviet.com.vn/invest

Profit before tax of   

12 
VND billion 

2012 BUSINESS PERFORMANCE HIGHLIGHTS 

In 2012, Baoviet Invest implemented a prudent business plan that aligns with 
the market conditions, and achieved remarkable results:

•	 Total revenue reached VND167 billion; in which revenue from construction 
activities was VND81 billion, revenue from building management service 
was VND34 billion, revenue from trading activities was VND38 billion, and 
revenue from financial investments  and other revenues were VND15 billion.

•	 Profit before tax reached VND12 billion. Profit after tax was VND9 billion. 

2012 ACHIEVEMENTS 

In 2012, Baoviet Invest gradually enhanced its reputation and competitiveness 
in building management, investment, construction, and made remarkable 
achievements as follows:

•	 Focusing on improving property management by increasing the  
professionalism and competitiveness in this area

•	 Implementing key property projects, making adjustments to meet market 
demand

•	 Executing construction projects across Vietnam

•	 Reinforcing the organizational structure, complying with the ISO 9001:2008 
quality management system

2013 OUTLOOK

In 2013, Baoviet Invest will focus on its core business areas, specifically: 

•	 Strengthening building management services to aim for the enhanced  
professionalism and competitiveness, with a view of not only providing the 
best management service for Baoviet Holdings and other subsidiaries, but 
also expanding the market and serving external clients.

•	 Investing in key projects and making adjustments to meet market 
consumption capacity. 

•	 Reinforcing the organizational structure, enhancing human resources 
management, and improving the workforce quality to drive the company’s 
long-term growth.
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BALANCE SHEET AS AT 31 DECEMBER 2012
Unit: billion

ITEMS 31 December 2012 31 December 2011

CURRENT ASSETS 322 233

Cash and cash equivalents 29 46

Current receivables 194 83

Inventories 98 102

Other current assets 0.4 2

NON-CURRENT ASSETS 6 73

Fixed assets 5 7

Other non-current assets 1 1

Long-term investments 0 65

TOTAL ASSETS 328 306

LIABILITIES 116 87

Current liabilities 115 87

Non-current liabilities 0 0

OWNERS' EQUITY 212 219

Contributed charter capital 200 200

Undistributed earnings and other funds 10 19

TOTAL LIABILITIES AND OWNERS' EQUITY 328 306

INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2012
Unit: billion

ITEMS 2012 2011 (restated)

Revenues from sale of goods and rendering  
of services

153 87 

Costs of goods sold and services rendered (144) (81)

Income from financial activities 15 27 

Expenses from financial activities (1) (2)

Selling expenses (2) (1)

General and administrative expenses (8) (9)

Profit before tax 12 21 

Profit after tax 9 16 
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Ladies and Gentlemen,

2012 - Sustaining growth despite market slowdown 

2007 - 2012 period: Fulfilling growth - effectiveness target 

while establishing new foundations

2012 continued to witness social and economic vulnerabilities that 

monetary tightening policies adopted by the government to tackle 

of enterprises across Vietnam, including Baoviet Holdings faced 

outstanding efforts by the Board of Management at Holdings and

adverse consequences in the aftermath of the global recession and 

local economic pressures.

Determined leadership from Baoviet Holdings’ Board of Directors, 

subsidiaries, strong consensus among group-wide employees, and 

most importantly, valuable support from customers, shareholders 

and partners; all combined to enable Baoviet Holdings to meet our 

business targets as approved by the 2012 Annual General Meeting of 

Shareholders. 2012 consolidated revenue and profit after tax reached

VND16,007 billion and VND1,431 billion, increasing by 7.6% and 19% 

compared to 2011, respectively. The revenue of Baoviet Holdings 

(the parent company) was VND1,393 billion, exceeding our target by 

4.7%; profit after tax rose 19.7% to VND1,082 billion, exceeding the

approved target by 18.2%.

ended in 2012. Over half a decade, the Board of Directors represented 

The five year term (2007 - 2012) of the current Board of Directors 

the Annual General Meeting of Shareholders to manage Baoviet’s 

business, and lead the Board of Management in delivering solutions 

and action plans from time to time so as to accomplish our goals. 

Specifically, the Board of Directors’ focuses included:

 
 

 

arose from the global market complexity, as well as the local fiscal and

inflation and stablize the macro-economy. The business performance
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reporT of The Board of direcTors

inTroducTion of The Board of direcTors 

As stipulated in the 2005 Law on Enterprises and Baoviet Holdings’ Charter, the Board of Directors (BOD) is responsible 
for managing Baoviet Holdings, and acting on behalf of Baoviet Holdings to make decisions and exercise its rights 
and obligations that are not under the responsibilities of the Annual General Meeting of Shareholders. The BOD 
monitors and directs the Chief Executive Officer (CEO) and other senior managers in Baoviet Holdings’ daily business 
management. In 2012, with 08 (eight) members, Baoviet Holdings BOD operated in accordance with Holdings’ 
Charter and the BOD Operating Regulations. The BOD ensured the compliance with the laws and reporting 
regulations applied to listed companies regarding audit activities, periodical reports on audit results, and corporate 
governance. All reports need to be audited by an independent auditing company approved by the Annual General 
Meeting of Shareholders.  

The BOD Members of 2007 - 2012 term (the term concluded on 29 November 2012)

No. Name Title

1 Mr Le Quang Binh Chairman
2 Mdm Nguyen Thi Phuc Lam Member
3 Mr Tran Huu Tien Member
4 Mr Nguyen Duc Tuan Member
5 Mr Tran Trong Phuc Member
6 Mr Duong Duc Chuyen Member
7 Mr Nguyen Quoc Huy Member
8 Mr Charles Bernard Gregory Member

The BOD Members of 2012 - 2017 term 
(approved by the 2012 Extraordinary Annual General Meeting of Shareholders on 29 November 2012)

No. Name Title

1 Mr Le Quang Binh Chairman
2 Mr Nguyen Ngoc Anh Vice Chairman
3 Mr Nguyen Duc Tuan Member
4 Mr Tran Trong Phuc Member
5 Mr Duong Duc Chuyen Member
6 Mr Le Hai Phong Member
7 Mr Nguyen Quoc Huy Member
8 Mr Charles Bernard Gregory Member

The Chairman and Vice Chairman of the Board of Directors are full-time non-management members. Other  
non-management members include Mr Tran Trong Phuc, Mr Nguyen Duc Tuan, Mr Charles Gregory, and Mr Nguyen 
Quoc Huy. These members represent Baoviet Holdings’ three shareholders, namely the Ministry of Finance, HSBC 
and SCIC. Mr Nguyen Quoc Huy (representative of SCIC) is an independent BOD member representing SCIC’s 
ownership of 3.26% of  chartered capital (as regulated, SCIC is not a major shareholder as it holds less than 5% of 
the total voting shares of Baoviet Holdings). 

acTiviTies of The Board of direcTors in 2012

As stipulated in the Charter of  Baoviet Holdings, in 2012, the BOD maintained quarterly meetings to discuss, agree 

upon and provide timely business decisions. Specifically, the BOD held 07 (seven) meetings, including 04 (four) regular 

quarterly meetings and 03 (three) ad-hoc meetings. The BOD meetings were carried out in accordance with the Holdings’ 

Charter and Law on Enterprises. The BOD members either directly participated in the BOD meetings or authorized other 

present members to attend and exercise their voting rights, in adherence with Baoviet Holdings’ Charter and BOD 

Operating Regulations.

Meetings of the BOD of 2007 - 2012 term (From 01 January 2012 to 28 November 2012)

No. BOD Members Title
Number of 
Meetings 
Attended

Partici-
pation 

rate
Reasons for absence

1 Mr Le Quang Binh Chairman 5 100%

2 Mdm Nguyen Thi Phuc Lam Member  for the term of 2007 - 2012, 
CEO of Baoviet Holdings 5 100%

3 Mr Tran Huu Tien Member  for the term of 2007 - 2012 5 100%

4 Mr Nguyen Duc Tuan Member  5 100%

5 Mr Tran Trong Phuc Member  4 80%

He was on a business 
trip and authorized 
Mr Le Quang Binh to 
attend 

6 Mr Duong Duc Chuyen Member  5 100%

7 Mr Nguyen Quoc Huy Member  5 100%

8 Mr Charles Bernard Gregory Member  5 100%

Meetings of the BOD of 2012 - 2017 term (From 29 November 2012 to 31 December 2012)

No. BOD Members Title
Number of 
Meetings 
attended

Participation 
Rate Reasons for absence

1 Mr Le Quang Binh Chairman 2 100%

2 Mr Nguyen Ngoc Anh Vice Chairman 2 100%

3 Mr Nguyen Duc Tuan Member 2 100%

4 Mr Tran Trong Phuc Member 2 100%

5 Mr Duong Duc Chuyen Member 2 100%

6 Mr Le Hai Phong Member 1 50%
He was on a business trip 
and authorized Mr Le Quang 
Binh to attend

7 Mr Nguyen Quoc Huy Member 2 100%

8 Mr Charles Bernard Gregory Member 2 100%

The BOD meetings focused on key issues about the development and business strategy for the five year period of  
2011 - 2015; closely directing the implementation of the business plan and Resolutions as approved at the 2012 
Annual General Meeting of Shareholders; completing personnel changes and allocating tasks to the BOD members of   
2012 - 2017 term; and strengthening the structure of the Functional Committees to better support the BOD with 
corporate governance. The BOD also collected written comments from its members to resolve nearly 100 issues in areas 
including information technology investments, human resources development, investment activities. In addition to 
this, the BOD directed a programme of corporate governance reform, closly monitored the Board of Management in 
executing the AGM and BOD’s Resolutions and Desisions; and issued governance procedures and internal policies. The 
Resolutions and Decisions of the BOD were unanimously made by the BOD members for the benefits of shareholders 
and the sustainable development of Baoviet Holdings.

“In 2012, the Board of Directors (BOD) closely directed the implementation of the business 
plan and Resolutions as approved at the 2012 Annual General Meeting of Shareholders; 
completed personnel changes and allocated tasks to the BOD members of 2012 - 2017 
term; strengthened the structure of the Functional Committees to better support the BOD 
with corporate governance”
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The BOD approved and resolved the following issues:

No. Resolution 
Number Date Description

1 01/2012/NQ-HDQT 10 January 
2012

2011 business performance and 2012 business plan;

2012 internal audit plan.

2 02/2012/NQ-HDQT 11 February 
2012 Cost reduction plan of Baoviet Holdings and wholly-owned subsidiaries. 

3 03/2012/NQ-HDQT 11 February 
2012 Cost reduction plan for subsidiaries that Baoviet Holdings holds controlling interest 

4 04/2012/NQ-HDQT 14 March 
2012 Principles on the investment in Baoviet - SCIC Financial Tower 

5 05/2012/NQ-HDQT 05 April 2012 Supplementary budget for InsureJ Project 

6 06/2012/NQ-HDQT 13 April 2012
2011 business performance, 2012 business plan;

 Reports to submit to AGM 2012 for approval.

7 07/2012/NQ-HDQT 13 April 2012
2011 business performance, 2011 business plan;

Welfare and reward plan for wholly-owned subsidiaries in 2011. 

8 08/2012/NQ-HDQT 25 May 2012 Contribution of Baoviet Holdings to increase chartered capital of Baoviet Bank 

9 09/2012/NQ-HDQT 02 August 
2012

Business performance of the first six months 2012, and business targets for the last six 
months of 2012;

Report on cost reduction results in the first six months of 2012; cost reduction solutions 
in the last six months of 2012;

Internal audit plan implementation for the first six months of 2012; internal audit plan 
for the third quarter of 2012.

10 10/2012/NQ-HDQT 15 October 
2012

The 2012 Extraordinary AGM of Baoviet Holdings;

The BOD and Supervisory Board of 2007 - 2012 term will continue their operations 
until the BOD and Supervisory Board for 2012 - 2017 term are approved by the AGM 
and take over the tasks as stipulated by the laws and Baoviet Holdings’s Charter;

Re-appointment of Mdm Nguyen Thi Phuc Lam to the position of the CEO;  
Re-appointment of Chief Risk Officer and Chief Information Officer. 

11 11/2012/NQ-HDQT 15 October 
2012

Extension of the Technical Support and Capability Transfer Agreement between 
Baoviet Holdings and HSBC Insurance Asia-Pacific Holdings Limited

12 12/2012/NQ-HDQT 26 November 
2012 Business performance in ten months of 2012; 2013 business plan

13 13/2012/NQ-HDQT 29 November 
2012 Election of the BOD Chairman and Vice Chairman for the term 2012 - 2017

14 14/2012/NQ-HDQT 29 November 
2012 Appointment of the Chief Executive Officer of Baoviet Holdings

15 15/2012/NQ-HDQT 05 December 
2012

Structure of the Functional Committees under the BOD of 2012 - 2017 term

Task allocation for the BOD members of 2012 - 2017 term

16 16/2012/NQ-HDQT 05 December 
2012 Organization of the 2013 Business Plan Implementation Conference

17 17/2012/NQ-HDQT 19 December 
2012

Principles on the agreements signing and approval of the contents of the draft 
Technical Support and Capability Transfer Agreements 

18 18/2012/NQ-HDQT 28 December 
2012

Baoviet Holdings contributes capital to increase Baoviet Bank’s chartered capital to 
VND3,000 billion

BaovieT holdings Board of direcTors’ relaTionship WiTh The supervisory 
Board and The Board of managemenT 

      The BOD maintained a close collaboration with the Supervisory Board

In 2012, the BOD maintained a close collaboration with the Supervisory Board for the benefits of  

shareholders and Baoviet, and ensured compliance with the laws, Baoviet Holdings’ Charter, and internal 

policies. On behalf of the Annual General Meeting of Shareholders, the Supervisory Board monitors the 

BOD’s business management. In this regard, in 2012, the Supervisory Board was invited to all the BOD 

meetings and found no abnormalities in the governance and management process; all activities of the 

BOD members were legal and implied no violations of the laws or Baoviet Holding’s charter. The effective 

cooperation between the Supervisory Board and the BOD brought about remarkable outcomes in Baoviet 

Holding’s corporate governance and business management, aiming at protecting the eligible rights of 

Holdings and shareholders.

The BOD successfully monitored and directed the Chief Executive Officer and other senior      
managers in Baoviet Holdings’ business management 

In 2012, the BOD continued to manage Baoviet Holdings via the Chief Executive Officer and the Board 

of Management, and by issuing its Resolutions and Decisions. The Resolutions and Decisions of the BOD 

adhered to the rights and responsibilities of the BOD and the Chairman of the BOD as stipulated in the laws 

and Baoviet Holdings’ Charter. The Chief Executive Officer and senior managers were invited to participate 

in and report at the BOD meetings, and were kept informed of all the BOD’s Resolutions, Decisions, and  

Announcements to ensure that the Board of Management strictly executed the assigned responsibilities and 

followed the instructions of the BOD from time to time. In general, the BOD has successfully monitored and 

directed the Chief Executive Officer and senior managers in Baoviet Holdings’ business management. 

The Board of Management fulfilled its business management role for Baoviet Holdings in 
alignment with the BOD’s directions

In 2012, the Chief Executive Officer and senior managers of Baoviet Holdings effectively managed the 

Holdings’ business activities, specifically: 

•	 Delivering the 2012 business targets as approved by the AGM and BOD 

•	 Developing firm foundations for sustainable growth as defined in the 2011- 2015 business strategy

•	 Strictly directing the execution of the BOD’s Resolutions, Decisions and Announcements 

•	 Effectively implementing key solutions as approved by the BOD 

The BOD directed and closely monitored the Chief Executive Officer’s execution of its Resolutions, Decisions 

and Announcements in 2012, and found no abnormalities in the governance and management of the CEO 

and senior managers.
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2013 operaTional plan of The Board of direcTors

The 2012 Extraordinary AGM of 
Baoviet Holdings in November 
2012 appointed eight members 
to the BOD and five members to 
the Supervisory Board for the term  
2012 - 2017. Members of the BOD 
and Supervisory Board for the term  
2012 - 2017 are trusted to contribute 
further to the enhancement of 
corporate governance capability. This 
move will help ensure compliance 
with the requirements for a public 
listed company having a foreign 
strategic partner to increase the 
number of full-time non-management 
members, with a view of improving 
the independence in the BOD’s 
decision making process; and 
strengthening the competence of the 
Functional Committees under the BOD. 

2013 is determined to be a pivotal year in the implementation of the 2011 - 2015 business strategy of Baoviet 

Financial-Insurance Group. In this regard, in 2013, the BOD will continue to focus on maintaining sustainable 

growth, strongly increasing the revenue and enhancing business efficiency, improving the professionalism 

and internal cooperation; and positioning itself as a leading brand name that provides top quality service 

in Vietnam. To achieve these objectives, the BOD has suggested a number of solutions for the Board of  

Management’s implementation in 2013. At the same time, the BOD will concentrate more on market forecasts, 

and regularly monitoring economic developments and Baoviet’s business operations; so as to proactively 

make necessary adjustments and offer timely and effective solutions, ensuring the successful delivery of the 

annual business plan and five year business strategy.   

Building upon the new foundations established over the past of 05 (five) years since the equitization, during 

the term 2012 - 2017, the BOD will continue to promote its leadership role in areas of strategic direction, 

development and completion of internal governance and risk management mechanisms, succession 

planning for key persons. In a recent year, the BOD has successfully played its part in directing the  

implementation of Holdings’ strategic objectives, and developing essential foundations to roll out Baoviet 

Holdings’ 2011 - 2015 development strategy.

“QuoTe”

inTroducTion of supervisory Board
2012 concluded the tenure of the Supervisory Board of 2007 - 2012 term according to Baoviet Holdings’ Charter and the 
laws. The Supervisory Board structure of the previous term and new term is as follows:

The Supervisory Board of 2007-2012 term (concluded on 29 November 2012)

Name Title Date of appointment Term end date

Mr Nguyen Trung Thuc Head of the Supervisory 
Board 04 October 2007 29 November 2012

Mr Tran Minh Thai Member 04 October 2007 29 November 2012

Mr Nguyen Ngoc Thuy Member 04 October 2007 29 November 2012

Mr Le Van Chi Member 04 October 2007 16 April 2012

Mr Christopher Edwards Member 17 April 2010 01 April 2012

Mr Lui Ho Yin Danny Member 26 April 2012 29 November 2012

The Supervisory Board of 2012-2017 term (started on 29 November 2012)

Name Title Date of appointment

Mr Phan Kim Bang Head of the Supervisory Board 29 November 2012 

Mr Nguyen Ngoc Thuy Member 29 November 2012

Mr Dang Thai Quy Member 29 November 2012

Mr Ong Tien Hung Member 29 November 2012

Mr Lui Ho Yin Danny Member 29 November 2012

The current Supervisory Board includes five members with five-year term (2012 - 2017) appointed at Baoviet Holdings’ 
Extraordinary General Meeting of Shareholders on 29 November 2012. All members of the Board are competent for the 
implementation of their tasks.

acTiviTies of The supervisory Board

“The Supervisory Board of Baoviet Holdings is appointed by 
the Annual General Meeting of Shareholders and operates in 
compliance with the Law on Enterprises No 60/2005/QH11, 
dated 29 November 2005 by Vietnam National Assembly, 
Baoviet Holdings’ Charter and other relevant legal regulations. 
The Supervisory Board issued its Operating Regulations in writing, 
defining clear rights and responsibilities in line with the laws 
and the best governance practices.”Mr PHAN KIM BANG

Head of the Supervisory Board

Baoviet Holdings’ 2012 Extraordinary Annual General Meeting of Shareholders in 
November 2012 approved the Board of Directors and Supervisory Board of the term 
2012 - 2017
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The supervisory Board performance highlighTs in 2012

The Supervisory Board is a part of the corporate governance model and organizational structure of Baoviet Holdings, 

and is the competent body on behalf of the Annual General Meeting of Shareholders (AGM) to monitor the governance 

and management of Baoviet’s Board of Directors (BOD), Chief Executive Officer (CEO) and all business operations of 

Baoviet Holdings in accordance with the laws and Baoviet Holdings’ Charter. The Supervisory Board bears responsibility 

to the AGM in the implementation of its assigned tasks.

In addition to implementing activities in accordance with the laws and Baoviet Holdings’ Charter, the Supervisory Board 

has issued and adhered to the “Operating Regulations of the Board of Supervisory” dated 14 October 2008 promulgated 

together with Decision 915/2008/QD-BKS. 

In 2012, the Supervisory Board achieved a number of results as follows:

•	 Monitoring the implementation of the Resolutions approved at the Annual General Meeting of Shareholders (AGM) 

and Extraordinary General Meeting of Shareholders of Baoviet Holdings; supervising the company’s compliance 

with the laws, Baoviet Holdings’ Charter and other internal management and governance regulations by attending 

quarterly meetings of the BOD and monthly meetings with the CEO, accessing to documents, reports and 

information provided by the BOD and Board of Management.

•	 Proposing the selection of an independent auditing company, audit fee, and all issues related to the withdrawal 

or dismissal of the independent auditing company: The Supervisory Board acted as a focal point to cooperate 

with subsidiaries and other companies under its co-supervision to prepare bidding invitations, receive and review 

bidding documents, select an independent auditing company from the list of companies as approved by the AGM. 

The Supervisory Board agreed upon the auditing and reviewing content, scope, schedule, and fee of the financial 

statements in the 2012 fiscal year and in 2013, 2014 of Baoviet Holdings and its subsidiaries in accordance with laws.

•	 Examining financial statements and business performance reports: The Supervisory Board cooperated with the 

Audit Committee to work with the independent auditing company on the audit results and issues arising out of 

the independent audit, monitoring the auditing and reviewing content, scope and schedule of the 2012 financial 

statements in line with the Auditing Service Agreement signed with Ernst & Young Vietnam (E&Y). The Supervisory 

Board also examined the quarterly, semi-annual and annual financial statements in 2012 as reviewed and audited 

by E&Y; discussed the outstanding issues based on the semi-annual and annual audit findings, as well as other 

issues raised by the independent auditing company; and reviewed the management letter of the independent 

auditing company and feedbacks from the CEO and BOD. The Supervisory Board did not make any objection to the 

data provided in the 2012 separate and consolidated financial statements of Baoviet Holdings.

•	 Monitoring the activities of internal control and risk management by reviewing and discussing internal audit reports 

as provided by Internal Audit Division.

•	 Appointing Head of the Supervisory Board and assigning tasks among members of the Supervisory Board in term 

2012 - 2017

To complete its duties, the Supervisory Board held regular discussions with the BOD Office, Corporate Secretary Division, 

and Audit Committee to keep itself updated with the information about the BOD’s governance practices, and the CEO’s 

business direction. During its daily operations, members of the Supervisory Board regularly discussed and consulted 

each other, maintaining regular meetings to discuss and agree on issues related to the implementation of its duties. 

Meetings of the Supervisory Board in 2012

Meeting
Number of 
attendees

Details

Meeting 1

03 July 2012

3/4 

Other participants: Chief 
Accountant/Head of the 
Supervisory Board of 
subsidiaries, associate 
companies

Examining the bidding invitations and audit service proposals to select 
an independent auditing firm to audit and review financial statements of 
Baoviet Holdings and its subsidiaries 

Discussing to agree on the selection of the auditing firm and audit fee

Meeting 2

14 November 2012
3/4

Approving the report on the Supervisory Board’s performance (term  
2007 - 2012) to submit to the Extraordinary General Meeting of Shareholders 
on 29 November 2012 

Discussing other contents related to the organization of the Extraordinary 
General Meeting of Shareholders

Meeting 3

29 November 2012
4/5 Appointing Head of the Supervisory Board for the term 2012 - 2017

Meeting 4

January 07, 2012
4/5

Approving the task allocation to members of the Supervisory Board (term 
2012 - 2017)

Approving the 2013 plan of the Supervisory Board

Approving key priorities in the first quarter of 2013

Meeting 5 

05 April 2013
4/5

Approving the monitoring report on the operations, results of monitoring 
activities of the BOD and the Board of Management; 

Approving the performance report and action plans of the Supervisory Board 
between the 2013 Annual General Meeting of Shareholders and 2015 Annual 
General Meeting of Shareholders.

(*) All absent members of the Supervisory Board sent their opinions in writing to the meetings

In monitoring the management and governance practices of the BOD, CEO and senior managers of Baoviet Holdings within 
2012, the Supervisory Board did not identify any unusual or abnormal working practices or processes. The Supervisory 
Board and the BOD, CEO and senior managers maintained close cooperation and working relationships for the benefits of 
the Holdings, shareholders and ensured the compliance with the laws, Charter and other internal regulations.

2013 plan of The supervisory Board

In 2013, the Supervisory Board will continue to 
improve its operations, focus more on monitoring 
management works, enhance internal control, risk 
management...; with a view of  fulfilling its role and 
responsibilities to increase the level of transparency, 
integrity and prudence in business governance and 
management. 

The Supervisory Board completely trusts that the 
management capability of the Board of Directors 
and Board of Management will enable Baoviet to 
achieve the 2013 targets and 2011 - 2015 business 
strategy as approved by the AGM. Baoviet Holdings’ 2012 Extraordinary General Meeting of Shareholders held 

in November 2012 approved the Supervisory Board of term 2012 - 2017
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governance model

After the sucessful equitization in October 2007, Baoviet developed a business model where Baoviet 
Holdings, the parent company, invests in our subsidiaries and associated companies. The relationship 
between the parent company (Baoviet Holdings) and our subsidiaries and associated companies is 
governed by the Law on Enterprises, Baoviet Holdings’ Charter, and other related legal regulations. The 
parent company (Baoviet Holdings) undertakes financial services and other core businesses as stipulated 
by the Laws. 

Baoviet Holdings (the parent company) has applied a new governance model since 01 July 2008

Under the new govenance model, the decision making bodies includes the Annual General Meeting 
of the Shareholders, Supervisory Board, Board of Directors (and its functional committees), and Board 
of Management led by the Chief Executive Officer (CEO) and supported by the Functional Block Heads. 
These Blocks closely cooperate to complete the tasks as allocated and manage their function. The CEO 
is accountable for managing the business of Holdings, and delegates and empowers the Block Heads to 
handle specific tasks within their Block’s responsibilities. 

Business model of subsidiaries that Baoviet Holdings wholly owns and holds controlling interest

The wholly-owned subsidiaries in life insurance, general insurance and fund management areas operate 
under the model of one-member limited company; with the Members’ Council as the representative of 
the owner, Baoviet Holdings, at each subsidiary. Other subsidiaries, which are joint-stock companies in 
the areas of securities, banking and investment, adopt the business model where the Board of Directors 
(BOD) of Baoviet Holdings sends representatives to represent their controlling shareholding. Holding 
controlling interest in these companies enables Baoviet Holdings to make corporate decisions on 
strategy, investment and high-level personnel, enhancing cross-subsidiary cooperation across the group. 

corporaTe governance reporT

“The governance model restructure has improved business management and 
corporate governance, and strengthened the Board of Directors’ leadership 
over the management team. This restructure also facilitates Baoviet Holdings’  
management of capital invested in subsidiaries via the governance policies  
adopted across the group on strategy, investment, risk managment, internal  
control, appointment and reporting mechanism of Baoviet Holdings’ capital  
representatives in subsidiaries.”

Management model at subsidiaries: Coupled with the information technology platform 

development and business model centralization, the management model transformation is carried 

out at subsidiaries. The subsidiaries have established functional blocks and empowered block heads 

in directing and managing their branches’ business operations. This helped significantly improve  

productivity, customer service quality at Baoviet Life Corporation and Baoviet Insurance Corporation. 

The subsidiaries are strengthening their management model in alignment with the employees’  

competencies and management capabilities, and their information technology platform development 

and business management. 

The new governance model adopts international standards and practices. This transformation has 

improved management and governance effectiveness, strengthened the BOD’s governance, and 

helped manage the capital of Baoviet Holdings that is invested in subsidiaries. Baoviet Holdings 

established consistent group-wide governance regulations on strategy, investment, risk management, 

internal supervision, appointing and reporting mechanism of Holdings’ capital representatives in  

subsidiaries. Baoviet Holdings also sent capital representatives to exercise its ownership rights over 

subsidiaries by giving instructions on strategic tasks, group-wide business cooperation and specialization.
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     AUDIT COMMITTEE

The Audit Committee for the term 2007 - 2012 includes five members and is 
chaired by Mr Nguyen Quoc Huy, member of Baoviet Holdings’ Board of Directors. In 
December 2012, the BOD re-appointed Mr Nguyen Quoc Huy as the Chairman of the 
2012 - 2017 term Audit Committee. 

The main function of the Audit Committee is to give consultation and support 
the BOD in maintaining and strengthening internal control, ensuring compliance 
at Holdings and subsidiaries. The Audit Committee examines and monitors the 
accuracy of the financial statements of Baoviet Holdings prior to submitting these 
to the BOD; it supervises internal audit plans, the effectiveness of internal audit 
activities and the cooperation between the Internal Audit and the independent 
auditing company; and undertakes other activities as defined in the Regulations 
on the functions, responsibilities and organizational structure of the Committee.

In 2012, under the direction of the Audit Committee, the Internal Audit of Holdings conducted 31 audits and provided timely, 
persuasive and effective findings and recommendations. This helped the audited branches improve their management 
efficiency and compliance. 

In August 2012, to strengthen internal audit in all business areas of Holdings, the BOD decided to consolidate the Internal 
Audit function by establishing the following divisions: Non-life Operations Auditing Division; Life Operations Auditing 
Division; and Investment Operations Auditing Division. This is an important step towards the  aim of auditing all businesses 
so as  to strengthen BOD’s orientation in strengthening its group-wide oversight and ensuring compliance in business 
performance. 

To continue to improve the internal audit’s role, the BOD of the 2012 - 2017 term agreed that the 2012 - 2017 term Audit 
Committee comprises 4 people: 

No. Name Title
1 Nguyen Quoc Huy The BOD Member - Chairman of the Committee

2 Nguyen Quang Vinh Standing Member of the Committee

3 Charles Bernard Gregory The BOD Member - Committee Member

4 Le Van Binh Chief  Internal Audit Officer - Committee Member

With the profound experience in audit and internal audit, in 2013 and during the 2012 - 2014 term, the Audit Commitee 
will continue to play an important role in leading internal audit activities in all businesses of Holdings. The Committee 
will expand internal audit to investment operations, and audit more branches to ensure strict compliance in business 
performance of Holdings and the Subsidiaries. 

Remuneration-Nomination Committee

Investment-Strategy Committee

Audit Committee

Risk Management Committee

Asset-Liability Management Committee

Mr NGUYEN QUOC HUY

The Chairman of the Audit Committee

  REMUNERATION-NOMINATION COMMITTEE

The 2007 - 2012 term Remuneration-Nomination Committee consists of three 
members and is chaired by Mr Tran Huu Tien, member of  Baoviet Holdings Board 
of Directors (BOD),  Director of the Corporate Finance Department under the 
Ministry of Finance. In December 2012, the BOD of the term 2012 - 2017 appointed 
Mr Nguyen Ngoc Anh, Vice Chairman of the 2012 - 2017 term BOD, to take over the 
position of the Chairman of the Remuneration-Nomination Committee.

The main function of this Committee is to give consultation and advisory to 
the BOD in establishing high level human resources development strategy; 
making recommendations on fundamental issues related to the corporate 
governance model, labour and salary management of Baoviet Holdings and 
our wholly-owned subsidiaries; developing and rolling out the personnel 
policies of Holdings.

In 2012, the Committee reviewed and assessed Baoviet Holdings and subsidiaries’ proposals on human resources 
management, and their decisions on appointment, re-appointment, term extension, and the remuneration scheme for 
leaders/senior managers of Baoviet Holdings and our wholly-owned subsidiaries. The Committee also led the succession 
planning of capital representatives at companies that Baoviet Holdings holds controlling interest.

To strengthen the Remuneration-Nomination Committee, the 2012 - 2017  term BOD increased the number of its 
members from three to five members, including: 

No. Name Title

1 Nguyen Ngoc Anh The BOD Vice Chairman - Committee Chairman

2 Charles Bernard Gregory The BOD Member - Committee Member 

3 Duong Duc Chuyen The BOD Member - Chief Investment Officer - Committee Member

4 Nguyen Thi Phuc Lam Baoviet Holdings CEO - Committee Member

5 Phan Tien Nguyen Chief Human Resources Officer - Committee Member

Mr Nguyen Ngoc Anh, Vice Chairman of the BOD, has been apppointed as the Chairman of the Remuneration-Nomination 
Committee. With the strengthened personnel, the Remuneration-Nomination Committee will play an increasingly 
important role in establishing high level human resources development strategy of Baoviet Holdings, and providing 
advisory to the BOD on corporate governance model improvement, and human resources policies across the group. 

With a view of enhancing corporate governance to meet  
international standards, the Board of Directors (BOD) established 
functional committees to supervise the strategy, auditing, financial 
management, risk management, high level human resources 
management, and investment. In 2012, the 2012 - 2017 term BOD 
continued to strengthen the personnel of these Committees to 
promote their role in providing advisory to the BOD in business 
monitoring and control, human resources development, business 
development strategy and investment policies formulation. 

reporT of funcTional commiTTees 

Mr NGUYEN NGOC ANH 

The Chairman of the Remuneration-
Nomination Committee
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INVESTMENT-STRATEGY COMMITTEE

The 2007 - 2012 term Investment-Strategy Committee comprises of three members, and since 12 May 2011 has been chaired by 
Mr Duong Duc Chuyen, Baoviet Holdings BOD member and Chief Investment Officer in accordance with the BOD’s Resolution. In 
December 2012, the BOD of the term 2012 - 2017 appointed Mr Nguyen Ngoc Anh, Vice Chairman of Baoviet Holdings’ 2012 - 2017 
term BOD, to be the Chairman of the Investment-Strategy Committee of the term 2012 -  2017. 

The main function of the Committee is to give consultation and advisory to the BOD of Baoviet Holdings in  developing 

business strategy, investment strategy; and to review and assess investments under the BOD’s authority. 

Since its establishment, the Investment-Strategy Committee, as a functional committee supporting the BOD, has 

played a proactive role in developing the 2011 - 2015 group strategy (approved at the 2011 Annual General Meeting of  

Shareholders); providing constructive opinions to the group investment regulations and policies; working closely with the  

Asset-Liablity Management Committee and Risk Management Committee;  and regularly reviewing the projects and 

enterprises that Baoviet invests in to ensure investment efficiency.

With this important role of the Committee, the 2012 - 2017 term BOD increased the number of its member to five 
members, including: 

No. Name Title

1 Nguyen Ngoc Anh The BOD Vice Chairman, Committee Chairman 

2 Nguyen Trung Thuc Standing Member of the Committee

3 Le Hai Phong The BOD Member, Chief Financial Officer, Member of the Committee

4 Nguyen Thi Phuc Lam Baoviet Holdings CEO, Member of the Committee

5 Than Hien Anh Chief Strategy Development Officer, Member of the Committee

These individuals boast strong experience in finance, banking and investment, thus their appointment will remarkably 
promote safe and effective investments across the group. 

RISK MANAGEMENT COMMITTEE

The Chairman of the Risk Management Committee is Mr Abhishek Sharma, 

Chief Risk Officer of Baoviet Holdings, an HSBC executive. The Risk Management 

Committee of Holdings and subsidiaries maintained regular meetings in 2012 

to discuss relevant issues, provided the direction for Holdings and subsidiaries’ 

management team in allocating specific tasks related to risk management to the 

concerned divisions, and reviewed the progress of the approved action plans. 

The Risk Management Committee of Baoviet Holdings is responsible for 

designing and rolling out the risk management framework at Baoviet Holdings 

and subsidiaries, cooperating with subsidiaries in risk management, and 

overseeing their risk management activities to ensure international standards 

and practices are met. In 2012, the Risk Management Committee of Holdings and subsidiaries successfully completed 

the objectives as set out, including improving risk management capabilities across the group; developing and  

implementing risk management systems, policies and procedures; strengthening corporate governance model in 

compliance with international standards; and ensuring sustainable growth. 

Mr ABHISHEK SHARMA 
The Chairman of the  
Risk Management Committee

 ASSET–LIABILITY MANAGEMENT COMMITTEE

The Asset-Liability Management Committee (ALCO) consists of 14 members and 
is chaired by Mdm Nguyen Thi Phuc Lam, the Chief Executive Officer of Baoviet 
Holdings. 

The main responsibility of the ALCO is to manage the risks threatening the 
balance of assets and liabilities on the balance sheet of the group. The committee 
evaluates market, credit, liquidity risks and other related risks in order to give  
recommendations to functional blocks, divisions in Holdings and subsidiaries, and 
create a consistent financial risk management system across the group. 

The ALCO organized quarterly meetings in 2012 to evaluate the impacts of the 
macro-economy on the businesses of Baoviet Holdings and subsidiaries, review 
investment portfolio, and evaluate the risks on changes in the asset and liability 
mix so as to strengthen risk management and capital efficiency of the group. 

Major achievements of the ALCO: 

•	 Improving the quality of the ALCO meetings by focusing on key issues and priorities of subsidiaries

•	 Clarifying the calculation method dissimilarity that resulted in the data difference between the Vietnamese Accounting 

Standards (VAS) and International Financial Reporting Standards (IFRS), providing a multi dimension overview on the 

assets and liabilities.

•	 Regularly discussing and sharing information with other committees and departments including Risk Managment 

Committee, Investment, Actuarial function...; Establishing the connection and regular discussion between the 

Committees of Holdings and the subsidiaries to increase the effectiveness of financial management. 

Mdm NGUYEN THI PHUC LAM
The Chairwoman of the
ALCO Committee

remuneraTion and BenefiTs for The Board of direcTors,  Board of managemenT and 
supervisory Board 

Remuneration for the Board of Directors and Supervisory Board members
The approved total remuneration budget for the Board of Directors (BOD) and Supervisory Board members of 
Baoviet Holdings in 2012 

The total remuneration budget for the Board of Directors (BOD) and Supervisory Board members of Baoviet Holdings in 
2012 as approved at the 2012 Annual General Meeting of Shareholders (AGM) was based on the actual profit after tax 
(PAT) of Baoviet Holdings, specifically:

•	 Remuneration for the BOD: 0.15% of PAT;

•	 Remuneration for the Supervisory Board: 0.04% of PAT;

Payment principles 

The monthly remuneration to members is paid at the approved rate in the BOD’s Decision on Regulations on   
remuneration, bonus and management costs for the Board of Directors members, Chief Executive Officer and Supervisory 
Board members.

As at 31 December 2012, Baoviet Holdings has six part-time BOD members and four part-time Supervisory Board 
members.

2012 remuneration payment

Based on the aforesaid remuneration rate and actual number of the BOD and Supervisory Board members at a specific 
time in 2012, the payment of remuneration to the members of the BOD and the Superivosry Board in 2012 is as followed: 
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Rewards for the Board of Directors and Supervisory Board members

In addition to the remuneration paid to members of the BOD and Supervisory Board as mentioned above, members of the 
BOD and Supervisory Board also received their rewards from the company bonus fund. This fund was generated from the 2012 
profit after Corporate Income Tax of Holdings, based on how successfully Baoviet met the business targets as approved at the 
Annual General Meeting of Shareholders. 

The remuneration for the Board of Directors, the Supervisory Board and the salary of the BOD, CEO are described in the notes number 
20.1 and 26 of the 2012 separate financial statements.

Salary and Bonus for the Board of Management

The salary and bonus for the Board of Management adheres to the salary and bonus scheme of Baoviet Holdings and is 
described in Human Resources Development part of this Annual Report. Baoviet Holdings developed a competitive salary 
and bonus scheme to attract, retain and motivate the BOD and Board of Management members to ensure effective business 
management. 

For the full-time BOD and Supervisory Board members or members who are also taking roles in the Board of Management, 
their salary will comply with the salary scheme of Baoviet Holdings.

Other benefits for the Board of Directors, Supervisory Board and Board of Management members

The BOD and the Supervisory Board members, for work purposes, are entitled to other benefits as detailed in the Regulations 
on  remuneration, bonus and management costs for the Board of Directors members, Chief Executive Officer and Supervisory 
Board members.

Use of Holdings’ vehicles: Daily pick-up by car  is provided for the Chairman of the Board of Directors and CEO. The BOD 
members, CEO, Supervisory Board members may use company vehicles to support their business management and supervision 
within their rights and responsibilities.   

Use of mobile phones and land lines: The Chairman of the Board of Directors, CEO, and Head of the Supervisory Board are 
provided with one mobile phone subscriber and 01 land-line number at their residence. Costs are paid based on consumption 
(including installation, maintenance and consumption fees).

Social insurance, medical insurance and other insurance: The full-time BOD members, Holdings CEO and full-time 
Supervisory Board members will be provided with social insurance and medical insurance at the level that aligns with the 
salary scheme applied for the parent company of the corporations established according to the Prime Minister’s decision, as 
stipulated by the Decree No. 141/2007/ND-CP dated 05 September 2007.

The BOD members, Holdings CEO and Supervisory Board members are also provided with health insurance and occupational 
liability insurance, actual arising expenses will also be covered.

Annual health check: The BOD members, Holdings CEO and Supervisory Board members are entitled to undertake annual 
health check at high quality hospitals in Vietnam. Baoviet will also cover arising expenses. 

Business trip expenses applied to the BOD members, Holdings CEO and Supervisory Board members: 

•	 Transportation expenses: business class tickets for air, sea, land, railway transportation; actual arising expenses to be 
covered. 

•	 Accommodation (local and overseas): 4 or 5 star hotel, actual arising expenses to be covered.

•	 Business trip allowance: In additions to the above-mentioned costs, the BOD members, Holdings CEO and Supervisory 
Board members will be paid a fixed business trip allowance to cover all arising expenses, specifically:  

In Vietnam: 

•	 For the BOD members, Holdings CEO and Head of the Supervisory Board: VND500,000/person/day;

•	 For part-time members of the Supervisory Board: VND250,000/person/day. 

Overseas: The allowance rate will double the rate as currently stipulated by the Ministry of Finance, depending on the 
destination country.

For the Board of Management members, benefits will be in compliance with Baoviet Holdings’ regulations on internal 
expenditure, use of phone, and business trip allowance.

2012 Total remuneration payment to the BOD and the Supervisory Board members 

No. Description
Remuneration 

on PAT (%)
2012 PAT (VND 

billion)

2012 PAT target  as 
approved by the 

AGM (VND billion)

2012 Remuneration Fund

2012 value (VND)
Amount paid (including 

CIT – VND)
Amount not yet paid 

(VND)

1
Remuneration 
of the Board of 
Directors

0.15% 1,082 915 1,622,557,500 1,130,615,914    491,941,586 

2
Remuneration of 
the Supervisory 
Board

0.04% 1,082 915 432,682,000 294,305,555 138,376,445

Total   0.19% 2,055,239,500 1,424,921,469 630,318,031

The remuneration amount not yet paid of VND630,318,031 is retained to supplement the 2012 profit after Corporate 
Income Tax of Baoviet Holdings. 

2012 Remuneration payment to the BOD members

Unit: VND
No. Name Full-Time Part-Time Term Remuneration 

1 Le Quang Binh 2007 - 2012, 2012 - 2017 Salary based

2 Nguyen Ngoc Anh 2012 - 2017 Salary based

3 Nguyen Thi Phuc Lam  2007 - 2012            10,000,000 

4 Duong Duc Chuyen  2007 - 2012, 2012 - 2017            10,000,000 

5 Le Hai Phong  2012 - 2017             10,000,000 

6 Tran Huu Tien  2007 - 2012            10,000,000 

7 Tran Trong Phuc 2007 - 2012, 2012 - 2017            10,000,000 

8 Nguyen Duc Tuan 2007 - 2012, 2012 - 2017            10,000,000 

9 Nguyen Quoc Huy  2007 - 2012, 2012 - 2017            10,000,000 

10 Charles Gregory  2007 - 2012, 2012 - 2017            10,000,000 

2012 Remuneration payment to the Supervisory Board members
Unit: VND

No. Name Full-Time Part-Time Term Remuneration 

1 Phan Kim Bang 2012 - 2017 Salary based

2 Nguyen Trung Thuc 2007 - 2012         Salary based 

3 Tran Minh Thai 2007 - 2012             5,000,000 

4 Nguyen Ngoc Thuy 2007 - 2012, 2012 - 2017 5,000,000

5 Lui Ho Yin Danny 2007 - 2012, 2012 - 2017 5,000,000

6 Le Van Chi 2007 - 2012            5,000,000 

7 Christopher Edwards 2007 - 2012 5,000,000

8 Ong Tien Hung 2012 - 2017 5,000,000

9 Dang Thai Quy 2012 - 2017               5,000,000 

For full-time members of the BOD or part-time members who are taking roles in the Board of Management of Holdings/
subsidiaries, remuneration will be based on the salary scheme of Baoviet Holdings/subsidiaries.

Remuneration payment from 2009 to 2012

No Description

2012 2011 2010 2009

Paid  
(VND 

million)

Remuneration 
on Profit after 

tax (%)

Paid 
(VND 

million)

Remuneration 
on Profit after 

tax (%)

Paid 
(VND 

million)

Remuneration 
on Profit after 

tax (%)

Paid (VND 
million)

Remuneration 
on Profit after 

tax (%)

1 Remuneration of the 
Board of Directors 1,130.6 0.104 979.9 0.108 816.7 0.096 390.6 0.048

2 Remuneration of the 
Supervisory Board 294.3 0.027 275.0 0.030 275.0 0.032 110.0 0.014

 Total 1,424.9 1,254.9  1,091.7  500.6  
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INTERNAL SHAREHOLDERS’ STOCK OWNERSHIP

Name Title

Number of shares personally owned Number of shares represented ownership
Total shares owned as 
at 31 December 2012

The contribu-
tion to chartered 

capital
 NotesAs at 31 December 

2011
Changes within the 

reporting period
As at 31 December 

2012 (1)
 As at 31 

December 2011

 Changes within 
the reporting 

period

As at 31 December 
2012 (2)

The BOD members          

Le Quang Binh The Chairman of the Board of Directors  2,823  -  2,823  146,509,800  66,470,863  212,980,663  212,983,486 31.299%

Nguyen Ngoc Anh The Vice Chairman of the Board of Directors  -  -  -  -  157,529,137  157,529,137  157,529,137 23.150%
The representative of the State capital at Baoviet 
Holdings in accordance with Decision No. 3027/QD-BTC 
dated 27 November 2012

Nguyen Thi Phuc Lam Member of the Board of Directors (by 29 November 
2012) - Baoviet Holdings CEO  13,575  -  13,575  126,000,000  (126,000,000)  -  13,575 0.0000199% Her term concluded on 29 November 2012 

Tran Huu Tien The BOD members (by 29 November 2012)  -  -  -  126,000,000  (126,000,000)  -  - 0.000% His term concluded on 29 November 2012 

Charles Bernard Gregory The BOD members  -  -  -  122,509,091  -  122,509,091  122,509,091 18.004%

Nguyen Duc Tuan The BOD members  3,200  -  3,200  28,000,000  -  28,000,000  28,003,200 4.115%

Tran Trong Phuc The BOD members  2,063  -  2,063  28,000,000  -  28,000,000  28,002,063 4.115%

Duong Duc Chuyen The BOD members  1,737  -  1,737  28,000,000  -  28,000,000  28,001,737 4.115%

Le Hai Phong The BOD members  1,194  -  1,194  -  28,000,000  28,000,000  28,001,194 4.115%
The representative of the State capital at Baoviet 
Holdings in accordance with Decision No. 3027/
QD-BTC dated 27 November 2012 

Nguyen Quoc Huy The BOD members  -  -  -  22,154,400  -  22,154,400  22,154,400 3.256%

The Supervisory Board members          

Nguyen Trung Thuc Head of the Internal Control (by 29 November 2012)  3,149  -  3,149  -  -  -  3,149 0.00000463% His term concluded on 29 November 2012

Phan Kim Bang Head of the Internal Control (since 29 November 2012)  - - 500  -  -  -  500 0.00000073%
These shares were bought after 01 January 2012 but 
before the appointment date to the Supervisory Board 
(29 November 2012)

Nguyen Ngoc Thuy The Supervisory Board members 318  - 318  -  -  -  318 0.00000047%

Ong Tien Hung The Supervisory Board members  -  -  -  -  -  -  - 0.000%

Dang Thai Quy The Supervisory Board members  -  -  -  -  -  -  - 0.000%

Tran Minh Thai The Supervisory Board members 
(by 29 November 2012)  1,086  -  1,086  -  -  -  1,086 0.00000160% His term concluded on 29 November 2012

Lui Ho Yin Danny The Supervisory Board members  -  -  -  -  -  -  - 0.000%

Block Heads, the person in charge of information disclosure, Chief Accountant

Le Hai Phong The BOD members - Chief Financial Officer -  
the person in charge of information disclosure  1,194  -  1,194  -  -  -  1,194 0.00000175%

Hoang Viet Ha Chief Operating Officer  3,212  -  3,212  -  -  -  3,212 0.00000472%

Phan Tien Nguyen Chief Human Resources Officer  -  -  -  -  -  -  0 0.000%

Alan Hugh Royal Chief Information Technology Officer -  - -  -  -  - 0 0.000%

Abhishek Sharma Chief Risk Officer  -  -  -  -  -  -  0 0.000%

Than Hien Anh Chief Strategy Development Officer -  - -  -  -  - 0 0.000%

Nguyen Thanh Son Chief Property Management Officer -  - -  -  -  - 0 0.000%

Nguyen Thanh Hai Chief Accountant  1,300  -  1,300  -  -  -  1,300 0.00000191%

TransacTions of inTernal shareholders

In 2012, Baoviet Holdings had no transactions of shares personally owned by the members of the BOD and the Supervisory 
Board, Holdings CEO, Chief Accountant, Senior managers, Corporate secretary and their family members.

The  changes in the number of shares from 1 January 2012 to 31 December 2012 of the mentioned key person are due to the  
appointment, re-appointment and resignation of members of the BOD and the Supervisory Board when concluding  
2007 - 2012 term. These changes resulted in the changes in the number of shares owned by representatives of major  
shareholder (Ministry of Finance) at Baoviet Holdings.  
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relaTed parTy TransacTions

No. Related parties Relationship Transaction Amount 

1 Ministry of Finance Owner Dividends paid 579,011,760,000

2 HSBC Insurance (Asia - Pacific) 
Holdings Limited

Owner Technical Support and Capability Transfer 

Agreement fee

Dividends paid

 

51,864,398,720

147,010,909,200

3
State Capital Investment 
Corporation (SCIC)

Owner Dividends paid 26,585,280,000

4
Baoviet Tokio Marine Insurance 
Joint Venture Company

Joint venture Dividends received 38,086,720,039

5
VIGEBA International Investment 
and Construction Joint Stock 
Company (VIGEBA)

Associate Dividends received 18,900,000,000

6 Baoviet Insurance Corporation Subsidiary Earnings transferred 

Office rental income

2012 earnings to be transferred to parent 

company

358,950,031,460

11,324,313,287

 

243,165,000,000

7

Baoviet Life Corporation Subsidiary Earnings transferred 

Office rental income

2012 earnings to be transferred to parent 
company

454,203,205,581

8,171,559,818

 

359,752,000,000

8

Baoviet Fund Management 

Company 

Subsidiary Earnings transferred

Office rental income

2012 earnings to be transferred to parent 

company

16,640,528,155

2,404,871,560

 

12,459,000,000

9
Baoviet Securities Joint Stock 
Company

Subsidiary Office rental income 13,778,505,942

10
Baoviet Invest Joint Stock 
Company

Subsidiary Building management fee

Office rental income

24,319,582,265

1,108,511,874

11
Baoviet Bank Commercial Joint 
Stock Bank

Subsidiary Office rental income

Deposit interest income

21,398,801,671

163,813,777,759

implemenTaTion of corporaTe governance regulaTions 

In 2012, Baoviet Holdings strictly implemented the corporate governance regulations according to the Decision No. 
12/2007/QD-BTC dated 13 March 2007 by the Minister of Finance regarding the promulgation of corporate governance 
regulations applied to listed companies on the stock exchange, and the Circular No. 121/2012/TT-BTC dated 26 July 2012, 
which replaced Decision No. 12/2007/QD-BTC and came into effect since 17 September 2012, regarding the corporate 
governance regulations applied to public companies.

All Vietnamese members of Baoviet Holdings BOD for the term 2007 - 2012 and 2012 - 2017 participated in corporate 
governance training programs and received the certificates.

All Vietnamese members of the Supervisory Board for the term 2007 - 2012 received the certificates regarding listed 
company governance. The 2012 - 2017 term Supervisory Board members newly approved by the Extraordinary AGM in 
November 2012 will participate in corporate governance programs as regulated.

In 2012, RMC meetings of Baoviet Holdings have been held on a quarterly basis, to review the risks to the Group and 

propose specific actions to mitigate them. The RMC also takes into consideration the Subsidiaries’ RMC reports, and 

forms a consolidated view of the key risks for the Group. Through the RMC review and discussions, risks have been 

recognized, analyzed, monitored and managed in a well structured, systematic manner. There is close coordination 

between different Committees and Departments of each Subsidiary, as well as between Subsidiaries and Holdings, in 

the performance of risk management activities. Risk management is not only the responsibility of the management 

but also the responsibility of each department and individual. Therefore, the communication and enhancement of risk 

management skills is also an important consideration for the RMC.

Risk Management Structure - Baoviet Holdings

RMC
CHAIRMAN: CRO

MEMBERS:

- HEAD BLOCKS
- SUB’S CEO

BOD

CEO

RM BLOCK

RM DIVISION

SUB’s BOD/BOM

SUB’s CEO

RM DEPARTMENT/
FUNCTION

MEMBERS:

- DCEOs
- HEADS OF DEPARTMENT

SUB’s RMC
CHAIRMAN: SUB’s CEO

At the RMC meeting, the main risks are assessed and reported for review, discussion and agreement on suitable actions 

for each risk. The Risk Dashboard has been established and implemented throughout the Group, assessing current 

status and future trend for each type of risk, The Risk Dashboard gives clear indicators for assessment with 3 risk levels 

(high, average, low). Our main focus are insurance risk, Financial risks (liquidity risk, market risk and credit risk), and 

Operational risk. (Table below for illustrations)

risk managemenT  

The Risk Management Council (RMC) of Baoviet Holdings is an advisory body for the CEO 
and the BOD in risk management at Holdings and its Subsidiaries. The main responsibilities 
of the Council are to establish and implement the risk management framework of the Group, 
coordinate and supervise the risk management activities in Subsidiaries, and to ensure that 
international standards of risk management are followed by the Group. The Chairman of the 
RMC is the Chief Risk Officer of Bao Viet Holdings.  
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No Risk type

Risk level/ Trend

Identification Indicators(Last 
period)

(This 
period)

1 Credit Risk               

Investment 

(Deposit & Bonds)       
Risk arising from delay/default in payment of deposit/
loans by counterparties

Increase in overdue deposit, interest income (not paid back on 
contract date)

Bonds not redeemed on due date (held to maturity)

Adverse change in rating of financial institutions

Insurance credit 

Risk arising when the insured does not pay premium 
fully and in a timely manner or after allocating damage 
liability to the reinsurers, the reinsurers do not pay their 
contractual liabilities

Increase in overdue premium

Increase in overdue claims from reinsurers

Adverse change in rating of reinsurers

Lending Delay/Default in payment of loan and interest income

Increase in overdue loans

Material change in the financial condition of borrowers (when 
this takes place for a large number of borrowers)

Margin lending: value of collateral is less than loan value for 
significant part of portfolio

2 Insurance risk                  
Risk arising from an increase in claims that are not 
covered by the premium that has been charged for the 
loss event 

Increasing trend in claims,  over the claim ratio observed in the 
past (average last 3 years)

Large value claim >1 million USD in the last quarter (net loss)

3 Liquidity risk             Risk arising from lack of liquid assets to meet current 
liabilities

Loan to deposit ratio > 100% (deposits are not interbank)

Significant mismatch in cash flow projection for next 12 
months 

4 Market risk         Risk arising from price movement in assets/investment

Equity Impact of equity price movement on P&L 

Increase in provisions

Increase in VaR above acceptable  threshold

Significant increase in losses under standard stress-test 
scenarios

Foreign exchange rate                Foreign exchange movement impact to asset values and 
P&L

Increase in Foreign exchange volatility

Increase in Group exposure to Foreign exchange positions

Interest rate
Impact of Interest rate movement on income of trading 
book

Drop in bond prices (for trading book only)

5 Operational risk               
Risk arising from incorrect application of policies and 
procedures; system and infrastructure failures; lack of 
appropriate human resources to run the operations  

 Financial control & 
Reporting

Delayed financial reporting not meeting regulatory 
norms or stakeholder expectations.

Incorrect information, potentially leading to wrong 
decisions or loss of reputation. 

Financial reporting not completed within agreed deadlines

Significant errors in financial information 

Legal & Compliance

Non-compliance with regulatory requirements leading 
to sanctions. 

Breach of internal regulations, causing a weak control 
environment and potential losses 

Regulatory notices

Reported breaches through internal audit and other sources.

People Risk of business performance being affected by the lack 
of skilled human resources.

Increase in turnover (over historical average)

Increase in number of open positions (vacancy)

Systems & Information Loss of business effectiveness and efficiency due to lack 
of adequate systems support

System functionality is not sufficient to meet business   
requirements for current operations or future growth

Significant system downtime beyond agreed threshold

Process & Procedure Risk arising from incorrect application of policies and 
procedures 

Errors in business processes detected through quality checks, 
internal control, customer complaints and other sources 

6 Reputation risk
Risk of loss arising from a drop in the reputation of 
the organization, in the mind of key stakeholders, the 
regulators, customers, shareholders and employees

Events that generate significant negative publicity for the  
organization

Note: (*) Risk level: Risk trend

high

Average

Low

Increase 

Stable

Reduce

Baoviet Group provides a diverse range of financial services: Insurance - Banking - Financial investment. Therefore, the 
business activities are mainly impacted by the following risks:

insurance risk managemenT

Insurance risk is the risk related to the 
possibility that an insurance company 
incurs losses due to premium income being 
insufficient to cover insured loss events. 

The insurance activities are carried out by Bao Viet Life 
(BVL) and Bao Viet General Insurance (BVGI) -  Subsidiaries 
of the Baoviet Holdings.

Objectives and policies for insurance risk 
management

Risk management objectives of BVL and BVGI are to 

control the scope and level of losses incurred from 

insurance risks, keeping these within the risk appetite of 

the Group.

Insurance risk management policies in BVL

BVL manages its insurance risk through underwriting 

limits, approval procedures for transactions that involve 

new products or those that exceed set limits, risk  

diversification, pricing guidelines, reinsurance and 

monitoring of emerging issues. 

BVL uses several methods to assess and monitor 

insurance risk exposures both for individual types of 

risks insured and overall risks. These methods include 

internal risk measurement models, sensitivity analyses, 

scenario analyses and stress testing. The theory of 

probability is applied to the pricing and provisioning for 

a portfolio of insurance contracts. 

The process applied to determine the assumptions is 

intended to result in stable and prudent estimates of 

future outcomes. This is achieved by adopting relatively 

conservative assumptions which can withstand a 

reasonable range of fluctuation of actual experience. 

Annual review of the relevant experience is performed 

to ensure a margin exists between the assumptions 

adopted and the most likely estimates of future 

outcome. 

The principal assumptions underlying the calculation of 

the long-term business provision are:

(i) Mortality

The mortality tables used in reserving are based on the 

filed actuarial basis which is consistent with the local 

statutory requirement. The mortality table CSO 1980 is 

used.

(ii) Morbidity

The morbidity incidences rates used in reserving 

are based on the filed actuarial basis. The morbidity 

incidence rates, which mainly cover major illness and 

disability, are generally derived from total paid benefit 

payment and average annualized premium.

(iii) Valuation interest rate

BVL used the same valuation rates for traditional 

product: 5.3% for participating products and 2.05% for 

non-participating products.

Insurance risks are also managed by implementing 

a reinsurance policy. BVL transfers a portion of the 

Insurance risk Financial risk (Liquidity risk, 
Market risk and Credit risk) Operational risk 

Risk Dashboard

(*)
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insurance risk to reinsurer companies through treaty 

reinsurance arrangements. The retained amount 

depends on financial capability and risk level of subject 

matter insured. Under the terms of the reinsurance 
agreements, the reinsurer agrees to reimburse the ceded 

amount in the event the claim is paid. However, BVL 

remains liable to its policyholders with respect to ceded 

insurance if any reinsurer fails to meet the obligations it 

assumes. Ceded reinsurance contains credit risk, and to 

minimise such risk, only those reinsurers meeting rating 

standards in accordance with regulation will be used.

Insurance risk management policies in BVGI

To achieve the objectives of risk management, BVGI has 

established and implemented polices and processes for 

underwriting, risk transferral (reinsurance), loss survey 

and claim settlement. 

For underwriting operations, BVGI has diversified the 

types of insurance risks and applies risk selection criteria. 

It pays special attention to insurance risks with high 

probability of claims or potential fraud, and has in place 

enhanced accumulative risk evaluation and regulation 

on insurance acceptance for each product type, to avoid 

accumulative risk at the Corporation level. 

For the accepted risk to insure, in 2012, BVGI has 

determined the premium rate for each risk group based 

on historical losses, and estimation of the trends of risks, 

inflation, competition, and regulations. 

BVGI also applies risk transfer solutions to share risks 

with other insurance companies and the insured such as 

co-insurance, reinsurance, and deductible amount.

Loss assessment and claim settlement have been 

executed at two levels. Large and complex losses are 

handled and resolved at Head office. BVGI has also 

completed the initial implementation of the InsureJ 

software, and successfully established a customer 

service center to complete underwriting, loss  

notification, damage assessment and claim settlement 

processes.

          financial risk managemenT

In the current challenging economic environment, 
financial risk management plays a critical role in the 
performance of the business activities. Holdings and  
Subsidiaries have been focused on identifying potential 
risk exposures of each investment class. The detailed 
analyses and assessments of risk impacts are reviewed to 
make appropriate management decisions. 

Financial instruments of the Group are exposed to three 
main risks: credit risk, liquidity risk and market risk. The 
management reviews and agrees policies for managing 
each of these risks which are summarized below:

Credit risk

Credit risk is defined as the potential 
loss resulting from adverse changes 
in borrowers or counterparties’ ability 
or willingness to repay their debts in 
accordance with the contractual terms.

The Group is exposed to credit risk from insurance credit 
risk (mainly from BVGI), financial investment activities 
(including deposits with banks, bonds and other financial 
instruments), lending (BVB) and from other business 
activities, classified as Other Receivables. The Group has 
issued suitable credit policy, of which clearly regulate 
different limits to manage credit quality as well as mitigate 
concentration risk.  

Loans and advances to customers

Credit risk exposures in 2012

Insurance credit

Others receivables
Cash and cash equivalents

Fixed term investments

67%17%

10%
1%

5%

Insurance credit

Despite the terms and conditions regulating the 
obligations and the premium payment term of the 
insured, there are many cases where the insured does not 
pay premium fully and in a timely manner. To minimize 
such cases, BVGI has tightened the premiums renewal 
process. Contracts where the Insured have low credit 
rating or inability to pay premium will be terminated 
and tracked for recovery or write-off. For the premiums 
which are not paid on time, BVGI will maintain provisions 
as prescribed by relevant regulations and write-off the 
dues if there is sufficient basis.

For ceded reinsurance contracts, after the allocation of 
damage liability to the reinsurers, BVGI also faces credit 
risk. BVGI has focused on controlling this risk by only 
ceding reinsurance to re-insurers with high credit rating 
assigned by the world’s leading rating agencies. For 
domestic reinsurers that are not credit rated, BVGI has 
its own assessment and monitors closely the changes in 
their financial ability.

Term deposit

The Group limits its exposure to credit risk from financial 
investment in term deposits by developing and applying 
an internal rating model to assess and classify financial 
institutions, based on a detailed credit analysis. The 
Risk Management Council has set up credit exposure 
limits for banks where the Group is permitted to place 
term deposits, and these limits are reviewed every six 
months. Besides, the Group has established methods to 
monitor investments to ensure timely response to any 
deterioration in the credit quality of the counter-party. 
The Risk Management Council reviews credit exposures 
and recommends suitable actions.

Bond investment

The Group owns government bonds and corporate 
bonds in compliance with the investment limits 
regulated by the Board of Directors. Corporate bond 
investment is exposed to risk when the issuer has  
difficulties in making interest and principal payment. 
In some cases where the issuer is insolvent, BVH and its 
Subsidiaries may be required to realize collaterals. 

Government bonds are less risky than corporate bonds, 
and account for 78% of the Group’s bond investments. 

The Group’s bonds portfolio is assessed as moderate to 
low credit risk.

Lending

The Group’s banking business carries out credit 
assessment before granting credit to customers and 
monitors the credit granted on a regular basis. Credit 
risk is also managed through obtaining collaterals and 
guarantees. Daily credit monitoring by Baoviet Bank 
provides timely and accurate information on credit risk 
and also early warning indicators of any deterioration in 
credit quality.

Credit risk management policies applied by Baoviet 

Bank include credit diversification policies (by industry, 

region, currency, tenors, credit products etc.), approval 

authorities, processes and procedures for granting 

credit, internal credit rating system, collateral policy, 

classification and control of bad debts and inspection 

and monitoring of loans. 

Collateral appraisal of Baoviet Bank is being gradually 

centralized. The Head office provides a consistent 

valuation method for the whole bank and supervises 

collateral valuation being performed at all business 

units.

Margin transactions

BVSC has offered Margin lending service to its clients 

from April 2012. The Company has implemented a 

policy of assessing credit rating and classifying investors 

to manage the credit risk that arises from this facility, 

and all investors must be assessed before signing the 

margin contracts. 
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Credit risk for these transactions is also managed by 

maintaining a set of collateral ratios and defining 

conditions for handling collaterals, in order to recover 

the money in case the investors’ credit ratings decreases 

or the investors fail to provide additional collaterals 

or repay the loans at maturity. With consistent risk 

management, these margin transactions are assessed as 

average credit risk.

Trade and other receivables

Outstanding customer receivables are regularly 

monitored. The requirement for impairment is analyzed 

at each reporting date on an individual basis for major 

clients. In view of the aforementioned and the fact 

that Baoviet Group’s trade receivables relate to a large 

number of diversified customers, there is no significant  

concentration of credit risk. The Group makes provisions 

based on estimated credit losses when it has evidence 

of payment default.

Liquidity risk

Liquidity risk is defined as the potential 
inability to honour financial commitments 
when due, because of a mismatch between 
short term liabilities and cash/liquid assets. 

The Group has an objective to ensure that its cash 

flows are balanced and all contractual obligations can 

be met when due. To avoid and mitigate this risk, the 

Group continuously analyzes the remaining maturity 

based on liabilities contracts, and estimated cash flows. 

Past liquidity requirement analysis is also performed to 

understand the movements and the impact factors. The 

Group’s liquidity position is regularly monitored, and is 

reported to the ALCO. The ALCO reviews the liquidity 

position and the performance of the investments and 

determines suitable course of action.

Baoviet Bank, to minimize its liquidity risk, makes efforts 

to mobilize funds from a variety of sources, controlling 

the funding proportion from large fund providers. It 

maintains assets with high liquidity to be prepared for 

unforeseen payment obligations and measures and 

controls the imbalance of cash inflows and outflows 

(liquidity gap). Baoviet Bank also monitors the key 

liquidity indicators and liquidity and safety operation 

ratios for credit institutions regulated by the State Bank. 

These measurements are tracked and supervised on a 

daily basis.

Market risk

Market risk is defined as the risk of change 
in fair value of a financial instrument due 
to changes in key drivers such as interest 
rates, equity prices and exchange rates.

 

The Group’s objective is to manage and control market 

risk exposures in order to optimize return on risk while 

maintaining a market risk profile consistent with its 

investment strategy and risk appetite. 

Interest rate

Fixed maturity bond investments account for a 

significant portion of the investments holding which 

is principally managed to match expected liability 

payments. Floating rate term deposits and bonds 

portfolios are exposed to interest rate risk but this risk 

is not material as these instruments account for an  

insignificant portion of the investment portfolio. 

Market interest rate movements also have an impact on 

reinvestments in term deposits and bonds. The Group 

monitors this exposure through periodic reviews and 

selects appropriate investment duration to ensure that 

an appropriate balance between risk and returns is 

achieved. 

For participating products in Life Insurance business, 

interest rate risk related to traditional policies can be 

mitigated through sharing of returns with policyholders 

under the discretionary participation mechanism.

Interest rate risks of Baoviet Bank are mostly associated 

with the investment activities, fund raising and fund channeling activities. BVB 

manages the scale and structure of on and off-balance sheet asset items and has 

established a flexible interest rate management policy, in order to limit the risks 

the business encounters.

Baoviet Bank has established different scenarios on the market interest rate 

movements, including abnormal and crisis conditions to simulate value  

fluctuations in assets and liabilities, and to identify the extent of profit/asset 

value loss under these scenarios.

Equity price risk

The Group invests in listed and non-listed equity investments. Listed equities are 
directly exposed to risk of price fluctuations, while the value of unlisted stocks 
can also move adversely if the market conditions deteriorate. Financial position 
of invested companies and market conditions would affect performance of 
investment portfolio. The Board of Directors manages this risk by selecting 
industries and entities to invest in, considering the potential volatility in equity 
prices. Investments are diversified to mitigate potential adverse impact caused 
by economic conditions and behaviour of investors, and the proportion of 
equities in the investment portfolio is kept at a relatively low level.

BVH BVL BVGI BVSC BVF 1
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VAR of Equity portfolio in 2012

Daily VaR (95%)

Monthly VaR (95%)

Weekly VaR (95%)

Diversi�cation bene�t of  Daily VaR 

The Group uses Value at Risk (‘VaR’) tool to monitor and limit listed equity price 
risk. VaR is a technique that estimates the maximum losses that could occur as 
a result of movements in market rates and prices over a specified time, and to a 

given level of confidence.

The Group also uses stress testing to evaluate the potential impact on investment 
portfolio under certain scenarios. The analysis is performed for reasonably 
possible movements in key variables with all other variables held constant, 
showing the impact on profit before tax. The correlation of variables will have a 
significant effect in determining the ultimate impact on price risk.
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Foreign currency risk

Foreign currency risk is the risk of loss resulting from changes in exchange rates. Fluctuations in exchange rates between 
VND and other currencies in which the Group conducts business may affect its financial condition and results of 
operations. Subsidiaries which have the highest impact due to foreign currency risk are BVGI and Baoviet Bank, although 
the total exposure is not significant.

A part of BVGI’s reinsurance liability is denominated in USD. Although liabilities are offset and only differential amount 
is paid, BVGI’s liability is likely to increase with trend of decreased value of VND. BVGI mitigates the effects of foreign 
currency risk by developing estimations of foreign currency receipt and disbursement and making efforts to accumulate 
foreign currency resources. 

Foreign currency risk of Baoviet Bank is mostly associated with the foreign exchange activities, fund raising and channeling 
activities. Baoviet Bank takes steps to manage its foreign currency risk, and has established different scenarios for market 
currency movements (including abnormal and crisis conditions), to identify the extent of profit/loss impact. Baoviet 
Bank has also established management limits such as the Net Open Position and Stop loss limits for foreign exchange 
trading activities. These limits are approved by ALCO for a specific period to match Baoviet Bank’s risk appetite.  

operaTional risk managemenT

Operational risk is defined as the risk of 
loss resulting from inadequate or failed 
internal processes, systems or from 
external events 

Operational risk is inherent in all transactions and business 
activities. Baoviet Holdings and Subsidiaries have set up a 
plan to mitigate these risks. Operational risk events are 
carefully analyzed to determine the causes and impacts, 
and recorded in the corporate database to improve the 
operational risk management in the future.  

The business activities of Bao Viet Holdings and  
Subsidiaries are expanding and diversifying. Therefore, the analysis and management of operational risk in a clear and 
systematic manner is becoming increasingly important. 

Major operational risk consideration is given to Financial control and Reporting, Legal and Compliance, People, Process 
and Procedure, System and Information and Business continuity:

No Operational Risk Category Sub Category

1 Financial control & Reporting

Management information reporting - Error
Management information reporting - Delay
Financial and regulatory reporting - Error
Financial and regulatory reporting - Delay
Misstatement of Tax Liability

2 Legal & Compliance

Non-compliance with regulatory requirements
Errors in non-financial report to regulator
Documentation and Record maintenance Non-contractual rights risk
Legislative risk; Labor litigation claims (by employee/ ex-employee).
Outsourcing and Vendor management: Legal - Contractual risk
Outsourcing and Vendor management: Legal - Dispute risk

3 People

Loss of key personnel
Inadequate resources - Staff turnover
Inadequate resources - Open positions
Inadequate skill

4 Process & Procedure

Payment/ Settlement errors
Internal fraud - Unauthorized activity
Internal fraud - Theft fraud; Theft from external
Ineffective 3rd party management

5 Systems & Information

Inappropriate system access rights 
Loss/leakage of Information 
Corruption of information due to system 
Inadequate systems; System downtime

6 Business continuity
Major Incident - resulting in inability to get to office 
Major Incident - resulting in unavailability of people

The Group has further strengthened the centralized management of information technology. There is an increased 
focus on information security and ensuring business continuity. 

In 2012, the Group has established, reviewed and implemented the ISO 27001 - 2005. This is the Information Security 
Management System (ISMS) published in October 2005 by the International Organization for Standardization (ISO). This 
standard provides a model to establish, apply, operate, monitor, review, maintain and improve the ISMS. 

The implementation of the ISO 27001 - 2005 standard has helped the Board of Management to supervise and manage 
the information system, enhance information security, and reduce risks to the information system to ensure the  
sustainability of the Group.

In summary, during the year Risk management made further progress on the foundation already established. Governance 
processes like RMC and ALCO have become more focused and effective. 

Insurance risk management continues to be robust, while Investment risks are being monitored closely, and Risk Block is 
publishing regular and ad-hoc reports to inform management of developing risks. New reporting has also been added 
to cover market risk on equities and interest rates. The area of Operational risk has received greater attention and focus, 
and the awareness of risk management across the Group has been significantly enhanced.Baoviet Holdings received Information Security Management System certificate of  ISO/IEC 27001:2005 standard on 5/4/2013
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“The findings and the  
recommendations of Internal 
Audit helped increase the   
effectiveness of the  
internal control, risk  
management and corporate 
governance in the audited  
entities.”

inTernal conTrol sysTem of BaovieT 
group

Internal control environment: At Baoviet Group, 

the Board of Directors (BOD) takes prime responsibility in 

monitoring the adequacy and efficiency of the internal 

control system. The Board of Management is responsible 

for designing and maintaining an effective internal control 

system across the group. Employees and managers at all 

levels are responsible for risk management and internal 

control. 

Risk identification and management: The consistent 

risk management regulations across the group have 

been developed and effectively implemented to identify, 

control, and report on major risks including insurance 

risk, investment risk (market risk, credit risk, liquidity risk), 

operational risk, and other risks. The risk management 

regulations clearly define the risk management  

organizational structure, rights and responsibilities at all 

levels (the Board of Directors, Board of Management, and 

relevant departments); ways to identify major risks and 

risk management standards in the business performance 

of Baoviet Holdings and subsidiaries; the cooperation 

and monitoring model for risk management in subsidiaries 

according to international standards and practices. Risk 

related issues are thoroughly analyzed, assessed and 

resolved in quarterly meetings of the Risk Management 

Committee.

Control activities: Control activities are designed and 

applied at all levels (Holdings, Subsidiaries, departments, 

and divisions, operations…) to mitigate the risks that 

may impact companies’ capability of fulfilling business 

objectives. These activities include performance appraisal 

by the Board of Management, by each department and 

division; assessment and approval; Key Performance 

Indicators (KPIs) analysis; segregation of duties...

inTernal audiT acTiviTies
Information and Communications: The Board of Management of Baoviet Holdings maintains an open communication 

system to ensure that essential information is clearly communicated in a timely and effective manner to stakeholders at 

all levels. The Board of Management authorized the Chief Financial Officer, the person in charge of information disclosure, 

and the Chief Operating Officer, Spokesperson of Baoviet Holdings, to release information to customers, partners,  

shareholders, government authorities, and media. External information in connection with or that may impact Baoviet 

Holdings is regularly monitored, compiled, analyzed, assessed, and handled by Branding - Communications Division. 

Monitoring: At Baoviet Group, the monitoring mechanism of the internal control system across the group is designed 

and implemented via the Audit Committee. The Audit Committee provides the Board of Directors with assessments 

on the adequacy and efficiency of the internal control system of Holdings’ Internal Audit and subsidiaries’ supervisory 

divisions so as to develop common solutions to complete the internal control system. Audit and control functions, either 

at Holdings or subsidiaries, are strongly supported by the Board of Directors and the Board of Management to fulfill their 

responsibilities.
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Functional reporting

(2)

(1)

(4)

(3)

Administrative reporting

The Board of Directors 

The Audit Committee

The Internal Audit

The Board of Management

The Members’ Council

The Board of Management

Non-life Insurance Audit 
Division

Life Insurance Audit 
Division

Ban kiểm toán hoạt động 
Bảo hiểm Phi nhân thọ

Internal Supervisory Division

Investment Audit 
Division

(1): On quarterly basis, the internal supervisory divisions of Baoviet Holdings’ wholly-owned subsidiaries submit to the Holdings’ Audit Committee 
the reports on internal control results and the implementation of the recommendations given to the audited entities by Baoviet Holdings’ Internal 
Audit. 

(2): The Audit Committee follows up, evaluates and reports to the Board of Directors. 

(3): Baoviet Holdings’ Board of Directors gives instruction to the Members’ Council of subsidiaries if necessary

(4) The Internal Audit of Baoviet Holdings and the internal supervisory divisions of the wholly-owned subsidiaries maintain regular cooperation 
and communications (on audit/inspection plans and results, the implementation of the Internal Audit’s recommendations, and governance and 
management policies/regulations/processes…). Meetings are held on six-month basis as a platform for the Internal Audit of Baoviet Holdings and 
the internal supervisory divisions to directly discuss relevant issues.

Cooperation and Monitoring Model
Mr LE VAN BINH
Director of Internal Audit
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inTernal audiT acTiviTies

Duties and responsibilities

The Internal Audit is responsible for assisting the Chairman of the Board of Directors and the Chief Executive Officer by 

providing independent and objective assessment on the internal control, risk management and corporate governance 

systems in Baoviet’s businesses which include the parent company and wholly owned subsidiaries.

Approaching methodology

Baoviet Holdings Internal Audit adopts a risk-based approach to conduct internal audit activities, and ORCA approach 

to assess risks (ORCA stands for: Objectives - Business objectives of Holdings and subsidiaries, Risks - Risks threatening 

the accomplishment of business objectives, Controls - Control activities to mitigate the aforesaid risks, Alignment - 

Alignment of business objectives, risks and control activities) 

Internal Audit approaching methodology

Perform high 
level risk 
assessment of 
the entire audit; 
population; 
select the 
entities with 
highest risks 
for audit. 

Perform 
speci�c risk 
assessment of 
all activities of 
the selected 
entities; select 
the activities 
with highest 
risks for audit.

Audit the 
identi�ed 
activities with 
highest risks.

Based on the 
�ndings to
provide 
appropriate 
recommendations 
to assist entities 
in improving 
internal control, 
risk management 
and corporate 
governance 
systems.

Advise, support 
and assess the 
audited entities’ 
implementation 
of audit 
recommendations 
to ensure residual 
risks are 
controlled. 

E�ective and e�cient 
internal control, risk 
management and 
corporate governance 

High level risk 
assessment

Speci�c risk 
assessment

Auditing Recommenda-
tions

Monitoring the 
implementation 
of recommenda-
tions

2012 activities

Strengthening the organizational structure

2012 witnessed major changes in the organizational structure of the Internal Audit according to the Decision 

No.1016/2012/QD-HDQT dated 29 August 2012 by the BOD regarding strengthening the organizational structure of 

Baoviet Holdings Internal Audit Division. In accordance with this Decision, “Baoviet Holdings Internal Audit Division” was 

renamed to “Baoviet Holdings Internal Audit”, comprising three divisions and one team as follows:

•	 Non-life Insurance Audit Division: responsible for auditing the Head Office (except for investment activities) and 

branches of Baoviet Insurance Corporation. 

•	 Life Insurance Audit Division: responsible for auditing the Head Office (except for investment activities) 

and branches of Baoviet Life Corporation. 

•	 Investment Audit Division: responsible for auditing Baoviet Holdings, Baoviet Fund, and investment 

activities at the Head Offices of Baoviet Insurance Corporation and Baoviet Life Corporation.

•	 Supporting Service Team: responsible for ensuring that internal audit function most effectively fulfills its 

duties as required by Baoviet Holdings’ BOD.

In the new organizational structure, Internal Audit human resources have been strengthened with the 

appointment of Internal Audit Director, Deputy Internal Audit Director, and the recruitment of auditors for 

the newly established Investment Audit Division. 

Audit activities

•	 Strengthening internal audit at subsidiaries by conducting 18 audits at Baoviet Insurance branches, 11 

audits at Baoviet Life branches and two audits in deposit investment area at Head Offices of Baoviet Life 

and Baoviet Insurance. 

•	 Bringing about the value added to subsidiaries: The findings and the recommendations of the internal 

audit helped increase the effectiveness of the internal control, risk management and corporate 

governance in audited entities, especially in the management of budget, invoices, debts and account 

receivables; in risk assessment before underwriting; inspection - verification - claim settlement; in agent 

recruitment and training.

•	 Improving audit information security by rolling out a centralized database. 

•	 Shortening audit time and improving the audit effectiveness by continuing to strengthen internal audit 

process. 

2013 Plan

•	 Complete fieldwork audit plan as assigned by the Audit Committee, the Board of Directors, including 20 

audits at Baoviet Insurace branches,14 audits at Baoviet Life branches, and investment audits in Baoviet 

Fund and Baoviet Holdings.  

•	 Launch the pilot programme for operations audits and specialized audits, focusing on high-risk areas. 

•	 Strengthen the organizational structure with the appointments of the Heads of Internal Audit Divisions. 

•	 Develop the mechanism to enhance the effectiveness of Internal Audit recommendations.  

•	 Update new international standards and practices in internal audit; provide training to improve skills and 

capabilities of the auditors and assistant auditors. 
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shareholding informaTion 

Chartered capital vnd 6,804,714,340,000

Number of shares 680,471,434 shares

Type of share ordinary

Outstanding shares 680,471,434 shares

Treasury shares 0 share

Par value vnd10,000/share

                                                                                                                                                                   As at 31 December 2012

2012 Bvh sTock Trading revieW 

Number of transaction sessions 250

Total volume transacted  71,177,090

Total value transacted (VND) 2,857,533,947,000

Transaction volume per day 555,114

52 week volume high (21 September 2012)  2,948,320

52 week volume low (09 April 2012) 12,679

Bvh sTock’s performance compared To oTher lisTed companies

In 2012, international and local investors continued to show interest in BVH stock, helping us maintain 

high liquidity. The transaction volume per day exceeded 500,000 stocks, and the 52 week  highest volume 

reached 2,948,320 shares (as at 21 September 2012).

BVH stock price has been fluctuating more than the stock market as a whole in 2012. The first 

four months saw a good performance of BVH stock price, which reached a medium-term peak at  

VND73,300/share on 26 March 2012. However, the subsequent market decline made BVH fall sharply to 

VND25,000/share on 11 September 2012.

BVH stock started to recover since the beginning of December 2012, increasing its price dramatically to 

VND38,400/share on 28 December 2012 and VND56,000/share on 02 April 2013 owing to positive market 

movements. 

shareholding informaTion

Foreign investors’ transactions
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dividend payouT hisTory
Dividend payout over the years

Year Dividend 
payout ratio

Dividend payment 
date

2012 15%* 2013 (planned)

2011 12% From 02 July 2012

2010 12% From 04 July 2011

2009 11% From 10 June 2010

2008 10% From 20 May 2009

shareholder sTrucTure
On 20 December 2012, the Agreement signing ceremony and announcement of strategic investor of 
Baoviet Holdings took place in Hanoi. Sumitomo Life Insurance Company officially became strategic 
investor of Baoviet Holdings after acquiring 18% stake from HSBC Insurance (Asia - Pacific) Holdings 
Limited.

According to the information disclosure on 26 March 2013, HSBC successfully transferred 122,509,091 BVH 
shares, or 18% equity of Baoviet, to Sumitomo Life, making Sumitomo Life our new strategic partner.

Shareholding structure by geography

Structure by geography Number of 
shareholders Percentage Number of shares Percentage

Vietnam 5,076 93.86% 510,070,228 74.96%

•	 Individual shareholders 5,029 92.99% 3,266,931 0.48%

•	 Institutional shareholders 47 0.87% 506,803,297 74.48%

Other countries 332 6.14% 170,401,206 25.04%

•	 Individual shareholders 259 4.79% 883,188 0.13%

•	 nstitutional shareholders 73 1.35% 169,518,018 24.91%

TOTAL 5,408 100% 680,471,434 100%  

(Source: The 2013 Annual General Meeting of Shareholders attendees list finalized on 26 March 2013 by the Vietnam 

Securities Depository)  

Shareholding structure by number of shares

Structure by number of shares Number of  
shareholders Percentage Number of 

shares Percentage

1- 999 4,423 81.79% 896,732 0.13%

1,000 - 10,000 863 15.96% 1,842,676 0.27%

10,001 - 1,000,000 108 2.00% 12,105,248 1.78%

Over 1,000,000 14 0.26% 665,626,778 97.82%

TOTAL 5,408 100% 680,471,434 100% 

(Source: The 2013 Annual General Meeting of Shareholders attendees list finalized on 26 March 2013 by the Vietnam 

Securities Depository)  

Top 20 biggest shareholders

No. Top 20 biggest shareholders Number of 
shares Percentage 

1 Ministry of Finance  482,509,800 70.91%

2 Sumitomo Life Insurance Company  122,509,091 18.00%

3 State Capital Investment Corporation  22,154,400 3.26%

4 Market Vectors ETF Trust Market Vectors Vietnam  13,414,056 1.97%

5 Deutsche Bank AG London  5,964,030 0.88%

6 Smallcap World Fund Inc.  4,137,486 0.61%

7 New World Fund Inc.  2,931,430 0.43%

8 Citigroup Global Markets Ltd.  2,873,728 0.42%

9 JP Morgan Whitefriars Inc.  2,036,140 0.30%

10 Pure Heart Value Investment Fund  1,156,850 0.17%

11 KITMC Worldwide Vietnam Rsp Balance Fund  1,070,128 0.16%

12 Amundi Vietnam Opportunities Fund  882,610 0.13%

13 Lion Global Vietnam Fund  771,420 0.11%

14 Royal Bank of Scotland PLC  728,344 0.11%

15 Eaton Vance Structured Emerging Markets Fund  676,500 0.10%

16 Aizawa Securities Co., Ltd.  600,650 0.09%

17 Government of Singapore  532,650 0.08%

18 Tong Yang Vietnam Privatisation Trust Fund 1  496,135 0.07%

19 Vietnam Enterprise Ltd.  480,040 0.07%

20 American Funds Insurance Series Global Small Capitalization Fund 462,777 0.07%

TOTAL  665,925,488 97.86%

(Source: The 2013 Annual General Meeting of Shareholders attendees list finalized on 26 March 2013 by the Vietnam 
Securities Depository)

Shareholder structure as at 26 March 2013

Sumitomo Life Insurance Company

Ministry of Finance

State Capital Investment Corporation

Other shareholders

18%

70.91%

3.26%

7.83%

(Source: The 2013 Annual General Meeting of Shareholders attendees list finalized on 26 March 2013 by the Vietnam 
Securities Depository) 
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messages from sTraTegic parTners

Despite the turbulence in the local and global 
economy that challenged the business performance 
of many groups and corporations in 2012, Baoviet 
Holdings managed to deliver a resilient growth in 
revenue and profit.

State Capital Investment Corporation (SCIC) and 
Baoviet Holdings, based on the established strategic 
partnership, conducted an overall review and 
accelerated the progress of the key projects and 
focuses under the mutually signed comprehensive 
Strategic Cooperation Agreement. 

As a strategic investor, SCIC joined hands with Baoviet 
Holdings in 2012 to develop Baoviet - SCIC Financial 
Tower. SCIC also worked with Baoviet Holdings 
to enhance corporate governance and financial 
management, improving the company’s performance 
and increasing the effectiveness of the State’s 
investment in the company.

SCIC strongly believes that both parties will continue 
to make further achievements and obtain the goals as 
strategically set out.

Firstly, I would like to applaud Bao Viet Holdings on its many successes 
during 2012. It is pleasing to see the continued progress in its business 
model which is now filtering through to improved financial performance. 
BaoViet’s foundations have also been noticeably strengthened over the 
year with particular improvements in its platforms and processes.

I must also comment on HSBC’s decision to sell its share in Bao Viet Holdings 
to Sumitomo Life, as we announced on 20 December 2012. This was not an 
easy decision and was made as part of HSBC’s global strategy to focus its 
capital and resources on the growth of its core banking businesses. We have 
always valued our partnership with Bao Viet Holdings and it is testament to 
our relationships with the leadership of Bao Viet Holdings and the Ministry 
of Finance that this transaction proceeded smoothly through to the date of 
the announcement.

HSBC is very proud of the successes Bao Viet Holdings has achieved over 
the course of our 5-year partnership, building a solid foundation together 
that firmly positions the company for the future. We believe that the new 
partnership with Sumitomo Life will allow Bao Viet Holdings to continue that 
development and strengthen its position as the leading financial insurance 
group in Vietnam, and play a significant role in such a vibrant market place.

I would like to take this opportunity to once again thank the senior leadership 
team of Bao Viet Holdings for their support during this transaction, which 
we believe achieves a mutually beneficial outcome for Bao Viet Holdings, 
Sumitomo Life, HSBC and Vietnam.

HSBC remains committed to Vietnam as the leading international bank in 
the country. Vietnam continues to be a priority country for HSBC in Asia and 
we are committed to growing our banking business domestically.

Mr. CHARLES GREGORY

Head of HSBC Insurance Vietnam
HSBC Insurance (Asia-Pacific) Holdings Ltd

Mr LAI VAN DAO

Chief Executive Officer  
State Capital Investment Corporation

Incorporated in 1907, Sumitomo Life Insurance Company is a leading life insurer 

by premium market share and total assets in Japan.

Sumitomo Life boasts a nationwide distribution network in Japan, the second 

biggest life insurance market in the world. We run 71 branches and 1,567 

transaction offices, and recruits 11,497 employees and 31,456 agents. While 

strongly maintaining the traditional sales force, Sumitomo Life leverages our 

partnership with over 300 banks and financial institutions to emerge as the 

largest market player in the bancassurance arena.

What sets us apart from competitors is our outstanding capability to design 

products, develop information technology platform, manage risks, build up 

a network of qualified and productive agents, diversify distribution channels, 

and promote bancassurance. These strengths have enabled Sumitomo Life to 

consolidate our financial capability and reputation, and grow our insurance 

business in local market.

Under our strategy to expand into international markets, we view Vietnam as one 

of the most important target countries, and have conducted market research on 

Vietnam since 2007.

On 26 March 2013, Sumitomo Life was honoured to become an official 

strategic partner of Baoviet Holdings. This event marks a significant milestone 

in our business development strategy to enter global markets. We believe that 

Sumitomo Life is the right partner for Baoviet as we have solid financial strength, a 

prestigious insurance brand, similar cultural background, a remarkable capability 

to provide technical cooperation and support for Baoviet, and we are committed 

to a long-term investment strategy in Vietnam.

We will seek to assist Baoviet in four focus areas: (1) develop distribution 

channels, (2) build up information technology platform to support the business 

and enhance customer service, (3) design products, especially huge potential 

ones in Vietnam like pension plan, health care, and (4) improve quality assurance, 

particularly the quality of agents, insurance benefits payment service, and risk 

management.

In accordance with the Technical Cooperation and Support Agreement signed 

between Baoviet Holdings and Sumitomo Life on 20 December 2012, the two 

parties, with the support of HSBC, are developing the plan to implement the 

Technical Support and Capability Transfer project. We will make continued efforts 

to facilitate Baoviet’s further developments based on the foundation established 

during the partnership with HSBC.

With the two parties’ commitment and hard work, we trust that Sumitomo Life 

and Baoviet Holdings will strengthen and sustain an enduring partnership.

  

CORPORATE PROFILE

Year of establishment: May 1907

Head office: Tokyo/Osaka, Japan

Number of employees and agents

11,497 employees and 31,456 agents

Operations network

In Japan:

71 branches and 1,567 transaction offices

In the world:

A subsidiary in America, an associate company in China,

Representative office in New York, London, Beijing and 
Hanoi

Total assets: USD292 billion
Total net assets: USD10.8 billion
Total premium: USD31.5 billion
Number of insurance policy: 11.1 million
Credit rating: Moody’s A2; S&P A-

Mr  YOSHIO SATO

President - Chief Executive Officer
Sumitomo Life Insurance Company
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Being one of the pioneering companies to develop 

a specific investor relations philosophy and stay true 

to the principles it offers, Baoviet Holdings’ defined 

mission is to ensure the benefits of investors, including 

the fulfillment of shareholders’ basic rights, the  

effectiveness of their investment, the transparency 

of information disclosure and equal treatment for  

shareholders and investors.

Protecting and fulfilling the rights of shareholders

Baoviet Holdings streamlined procedures, processes 

and manuals in 2012 so as to facilitate shareholders’ 

fulfillment of rights, specifically:  

Enable shareholders to attend and vote at the 

2012 Annual General Meeting of Shareholders and  

Extraordinary General Meeting of Shareholders: Baoviet 

selected a convenient time and venue for both meetings 

(Melia Hotel, International Convention Center), 

published the announcement on shareholder list  

finalization date and meeting invitations in three 

consecutive issues of a national newspaper and on our 

company website, posted a full set of meeting materials 

on the company website as regulated, and encouraged 

shareholders to access these materials in order to assist 

with their discussion and voting at the meetings. 

Timely handle shareholders’ requests: Baoviet 

developed the processes to timely and accurately 

Baoviet’s growing investor relations programme is part of a broader governance framework.  
Our investor relations aim to protect and fulfill the rights of our shareholders, comply with 
the legal regulations, and ensure the transparency of information disclosure and equal  
treatment for shareholders.

invesTor relaTions

support shareholders with exercising their rights, including 

share transfer, amendments to shareholder information, 

depository of newly issued shares, shareholding certificate  

re-issuance… Training was provided to enhance the capability 

of investor relations team, helping increase their professionalism 

and maximize shareholders’ benefits.

Meet with investors and respond to their inquiries: Baoviet 

met more than 50 institutional investors, large investment 

funds, and analysts at our Hanoi office. We took interviews 

by reputable magazines in the region such as A.M. Best,  

participated in international forums and seminars to better 

meet the information needs of domestic and foreign investors.

Ensure the regular dividend payment for shareholders: 

Baoviet hired a professional securities company so that 

dividends could be rapidly and timely paid for shares not 

deposited. We allowed paying shareholders in cash or by 

bank transfer with simplified processes.

Ensuring the transparency of information 
disclosure

With a view to enhancing the transparency and improving the 

quality of disclosed information, Baoviet Holdings reviewed 

and updated our Information disclosure regulations in 

alignment with the Circular No. 52/2012/TT-BTC, which 

came into effect since 01 June 2012, making sure that our 

information disclosure complies with the prevailing laws. 

Increasing voluntary information disclosure: While fulfilling 

our regulatory disclosure obligations, Baoviet Holdings 

developed a Compliance chart of information disclosure 

that include a systematic set of company policies on the 

disclosure of regulatory information and non-regulatory 

information that is deemed critical by Baoviet Holdings and 

may impact investors’ benefits and decisions. This helped 

enable our timely voluntary information disclosure.
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Maintaining equal treatment for shareholders  

Baoviet Holdings strictly adopted policies to maintain equal 
treatment for major shareholders and minority shareholders, 
ensuring that they are equally provided with all information, 
including dividend payout ratio and time, public offering, 
invitation to the Annual and Extraordinary General Meeting 
of Shareholders. We facilitated shareholders’ exercisement 
of voting rights (allowing foreign shareholders to have an 
authorized person to exercise their voting rights).

2013 investor relations plan

According to the roadmap in our five-year investor relations 
strategy (2011-2015), 2013 is the year that marks the 
beginning of Baoviet’s investor relations transformation, 
making it more proactive and dynamic.

Understanding the expectations of different groups of 
investors, Baoviet will roll out suitable investor relations 
initiatives.

•	 For individual investors: Baoviet will participate 
in more online conferences and discussions with 
these investors to directly respond to their concerns, 
providing them opportunities to approach Baoviet’s 
senior management.

•	 For institutional investors and analysts: As these 
investors often come to meet directly with Baoviet’s 
senior management, Baoviet will continue to refine our 
meeting arrangement process and meeting materials 
to better meet their information needs.

•	 Annual investor conference: A conference specifically 
designed for professional investors and representatives 
coming from constituencies to enhance our two-way 
communication will enable Baoviet to incorporate 
feedbacks to develop a successful investor relations 
programme.

Voluntarily reporting financial and non-financial information: 

•	 Baoviet strongly promoted our activities by having 
articles, business insights, interviews… on media 
channels. We generated 426 magazine articles, 1,570 
newspaper articles, 549 online articles, and 306 TV 
news.

•	 We organized a live press conference with the 
attendance of Hanoi and Ho Chi Minh City journalists

•	 Baoviet maintained periodically financial reporting 
that offered narrative information including views on 
factors affecting revenue and profit.

Increasing voluntary information disclosure was proved to 
benefit the company. It helped maintain high liquidity for 
BVH stock, better meet the information needs of shareholders 
and the public, and attract potential investors.

Diversifying and raising the quality of information 
disclosure channels: Baoviet developed Investor relations 
section on our website (www.baoviet.com.vn/Investor- 
Relations and regularly updated it with useful information. 
We also established BVH Stock information section to 
provide investors with an overview of our stock, including:

•	 Real-time updates of transaction data  

•	 Stock price fluctuation in each session, illustration 
chart, transaction record, bid remains, offer remains

•	 Basic financial ratios like EPS, ROA, ROE, P/E calculated 
and updated within 24 hours upon the issuance of 
financial statements. 

As a move to greater transparency, Baoviet reported our 
quarterly, semi-annual, and annual financial accounts 
according to Vietnam Accounting Standards (VAS) and  
International Financial Reporting Standards (IFRS). 
Baoviet’s 2011 Annual Report proudly won the Special 
prize of Vietnam’s Annual Report Awards and even beat  
international competitors to receive the Gold award in 
the industry-specific Annual Report Competition and 
another prize for being on Top 50 best annual reports in the  
Asia-Pacific region from the League of American  
Communication Professionals. These achievements 
reflected Baoviet Holdings’ continued efforts in promoting 
information transparency.

Person in charge of information disclosure: Mr Le Hai Phong - Chief Financial Officer  

Spokesperson: Mr Hoang Viet Ha - Chief Operating Officer

Email: investorbvh@baoviet.com.vn

Tel: 04 3928 9999 (Ext: 337)   Fax: 04 3928 9609

Website: www.baoviet.com.vn/Investor-Relations

Baoviet focused on developing the Investor relations section of our 
website, making it an alternative channel to communicate with 
investors, especially individual investors.

 426  

 1.570  

 549  

 306  

Total articles on media channels in 2012

 426  

 1.570  

 549  

 306  

Magazine

Newspaper

Online media

TV news

Source: Mediabanc, 2012
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Held a live press 
conference to 

announce  2011 
business  

performance  
(in Hanoi and Ho 

Chi Minh City)
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the online  
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investors held 

by Vietnam 
Investment 

Review

20 December 

Announced  
Baoviet  

Holdings’   
strategic  

partner and 
partnership 
agreement  

signing

Highlights 

Use effectively all 
resources to maximize 

shareholder’s 
benefits, improve 
shareholder value,  

and gradually expand 
into regional markets

PHASE 3 
2015-2015

Carry out proactive 
investor relations 

programmes,  create 
an effective two-way 

communication 
between investors 
and the company

PHASE 2 
2012-2013

Focus on building 
a foundation, 

preparing resources 
and infrastructure 

for investor relations 
and information 

disclosure transparency

PHASE 1 
2011-2012
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53%47%

Gender distribution of employees

Under 25 
25 - 30
31 - 40
Over 40

5.2%

18.2%

44.3%

32.3%

Age distribution of employees It requires long-term investment and strong commitment 

to attract, retain, and develop human resources. Since the  

equitization, Baoviet has leveraged our foreign strategic 

investor’s assistance to comprehensively improve the human 

resources management function. We have developed policies 

on remuneration, training, talent management, performance 

management in accordance with international standards. 

This helped ensure the transparency and equality, attract, 

maintain, and develop our human resources into a dynamic and  

professional team. Baoviet also supports the organizational 

changes needed to meet the increasingly high operational 

needs of a market-leading financial-insurance group.

Human resources development policies 

Understanding that people is the most important factor to enable 

our business growth, Baoviet focused on the following key policies to 

develop human resources: 

“The strategic objectives of Baoviet’s human resources 

development team are to develop a highly qualified 

and motivated workforce that demonstrates modern  

management skills to fulfill the mission of the group. We 

will focus on developing our key personnel, and creating 

a professional and friendly working environment.”

Remuneration policies

Baoviet has developed our remuneration policies based on: (1) job values, (2) 
individual performance appraisal, and (3) our plan to establish a competitive 
total compensation compared to the market. Our view is to allow employees 
to develop their career, be more creative, and add value to the company.

In order to measure job values, Baoviet will evaluate and identify the level 
of responsibilities within the job to develop a job grading system. Salary 
overlaps are available at pay steps of different job grades, helping encourage 
personal development and promotion. This provides a framework for career 
advancement that will serve as the foundation to establish and develop an 
equal and competitive remuneration and reward system.

Baoviet also employed performance management system, where the appraisals 
are performed twice a year in the form of mid-year review and annual 
review, with the final ratings ranging from 1 to 5. This process ensures the  
transparency, appropriateness, and equality of the performance appraisal, 
enabling the employee and the manager to identify proper annual objectives, 
as well as the resources and support needed to complete these objectives. The 
company may also refer to the ratings to annually review the salary, roll out  

performance-based salary and reward. 

Employees distribution by  
educational level

Bachelor degree
Others

Graduate degree

6.5%

71.6%

21.9%

Mr PHAN TIEN NGUYEN

Chief Human Resources Officer

human resources developmenT
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Based on the competitiveness in terms of total compensation compared to the market, Baoviet established 

a flexible salary range with maximum and minimum pay rates, and some mid-range pay rates that are 

determined to be equivalent to market rates. This salary range is adjusted annually in accordance with the 

market research findings on compensation and in line with Baoviet’s remuneration strategy and policies.

SALARY

Job

MarketEmployees

Behaviour

Organizational analysisJob description

Job grade

Job assessment

Objectives setting

Performance Annual appraisal

Policies

Salary survey

Comparison

Objectives delivery

Salary range

Summary of remuneration policies

YOU

         Annual appraisal

       Mid-year appraisal

Starting the performance management process Concluding performance management process

Objectives setting

Training and performance development

      Review

Employee discusses with line 
manager on mid-year appraisal 
and con�rms mid-year rating.

Setting objectives for
 the coming year

Midd year appraaiisal

Objeccttives settinng

Performance monitoring and management

Employee completes 
and clearly understands
 this year’s objectives. 

Line manager collects employee’s mid-year performance 
management data. Employee conducts self-appraisal.

Line manager collects performance 
management data. Employee 

conducts self-appraisal.

Employee discusses with line 
manager on performance appraisal 

and con�rms annual rating.

Training and perfoff rmance devvelopment

Annual appraissal

Perfoff rmmance monitoring and management
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Apart from salary, rewards and other allowances, Baoviet also provided social welfare programs for employees 
such as comprehensive health insurance, death insurance, insurance for family members, regular health 
check…, organized sports, arts, corporate culture activities to improve employees’ mental being, enhancing 
their lives and health, and creating their motivation and passion at work. 

Promotion policies

Baoviet adopted policies to facilitate employees’ growing opportunities and create a professional, equal and 
friendly environment that enables employees to best demonstrate their capability. 

In addition to this, Baoviet also concentrated on training high potential employees and developing our 
succession plan, with a view of creating a long-term and stable source of key personnel who can be appointed 
to leadership roles as necessary.

Recruitment and training policies

Baoviet recruits new employees every year to meet business requirements. All applicants to our company are 
given equal opportunities, ensuring the transparency and objectiveness in recruitment.

We also developed a general learning map and a functional learning map, offering the training roadmap 
to enhance employees’ capability and sharpen their soft skills so that they can fulfill the responsibilities in 
alignment with their job grade.

Summary of performance management process
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Improve the quality to reach for a higher standard

Baoviet has made continued efforts to increase our service quality, 

provide more diversified products and services, and meet changing 

needs of our customers via leveraging our unrivalled heritage and 

brand reputation. We also encourage a performance-based culture, 

enabling employees to be creative and utilize their talents.  

Be approachable, friendly, and serve customers  
professionally

Baoviet’s nationwide distribution network and deep market insight 
allowed us to thoroughly understand and meet the diversified needs of 
customers. Our employees always work in an approachable, friendly and 
professional manner to build trust for customers and colleagues. That is 
how the brand of Baoviet is well-positioned in the customers’ mind, and 
creates a good impression with millions of customers. 

Keep the team spirit alive, and apply the same cooperative 
spirit to customers

Baoviet promotes the team spirit among our employees to create a 

collective strength of the group. When it comes to customer service, that 

cooperative spirit continues to shine. We will remain focused on serving 

customers better to grow stronger.

“Strong corporate culture plays an important part in 
improving business performance, as it creates motivation 
for the employees’ dedication and commitment to the 
company.”

Behave responsibly to customers, shareholders, 
partners, and the community 

The mission of Baoviet is to “Ensure the peace of mind, prosperity and 
long-term benefits for our customers, shareholders, employees and 
community”. As a financial service provider focusing on three core 
pillars: insurance, banking, and investment; Baoviet is committed 
to behaving responsibly to customers, shareholders, partners, and 
the community. We always strive to deliver resilient and sustainable 
business growth. It was our responsible behavior that contributed to 
building up the reputation of Baoviet brand.

With an unmatched history, Baoviet has built a corporate culture that 
combines traditional background with modern standards. This helps 
strengthen the organization and bring true values to employees, 
customers, shareholders, and the community, fulfilling our mission 
and highlighting the credibility of a leading financial-insurance group 
in Vietnam.

Dynamic

Quality

ApproachableResponsibility
Coporate 

culture

Team spirit

Baoviet’s annual initiative to conquer Fansipan, the Indochina rooftop, helps boost the team spirit and unlock the ability to overcome challenges, 
with a view of taking your life and career to new heights

corporaTe culTure

Baoviet has established our corporate culture based on the 
brand’s core values, aiming to raise the bar of professionalism 
and modernity across the group. Each employee of Baoviet 
will be a brand ambassador to bring those values to life in 
their daily jobs.

Be dynamic, creative, and nurture the aspiration

The employees of Baoviet are always dynamic, creative, and open to new ideas and opportunities. We never hesitate to 
overcome any challenge to reach for higher standards, and become the market leader with our products and services. 
Baoviet will continue to foster this value to have the capability needed to drive business growth and global integration.
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property damages  
caused by natural disasters  

in 2012 

7,000
vnd billion 

Vietnam is one of the ten countries that are most vulnerable 
to climate change. Natural hazards such as floods, droughts, 
earthquakes are threatening Vietnam every year, causing big 
losses of lives and properties. Environmental pollution greatly 
affects the human health, increasing the number of people 
suffering from fatal diseases, and the risk of injury and death. 
At the same time, many people are not aware of the role of 
insurance in mitigating the damages.

The fast-paced economic development in cities is widening 
the gap between the rich and the poor. Vietnam is among 
the lowest-income countries in the world, more than half of 
ethnic minority groups are living below the poverty line, many 
children from mountainous provinces cannot access educational  
opportunities, and the number of poor urban households is on the rise.

susTainaBiliTy reporT overvieW

Contents

The report reflects Baoviet’s approach to sustainable development. As part of the Annual Report, the sustainability report 
provides investors, customers and other stakeholders with more comprehensive and transparent information about 
Baoviet’s activities. Baoviet’s approach to sustainable development originates from our long-term economic growth 
targets and social improvement and environmental protection goals, with a view of contributing to the communities’ 
development.

Thanks to the findings from our investor meetings, press briefing, market research, customer and employee 
surveys, Baoviet obtained feedbacks regarding our business performance and sustainable development efforts, and  
incorporated those into this report. 

The Global Reporting Initiative (GRI) guidelines in conjunction with IFC’s Sustainability Framework serve as the basis 
for the report, making sure that all economic, social, and environmental impacts are fully covered. This report does not 
repeat some sections as required in the GRI principles that were included in the Annual Report’s former parts, such as 
financial statement, organization profile, governance structure, risk management, shareholder and customer benefits. 
The 2012 sustainability report communicates the following contents to Baoviet’s shareholders and other parties:

For more detailed information regarding sustainable development, refer to: : http://baoviet.com.vn/Media-center/

Reporting scope and period

Financial data in ‘Business growth’ section are taken from Baoviet’s consolidated financial statement. Social,  
environmental activities cover key initiatives carried out at Holdings and subsidiaries. The report discusses the outcome 
of Baoviet’s activities within 2012 (from 01 January 2012 to 31 January 2012), and our plan and goals going forward. 
Baoviet’s sustainable development activities are being monitored by Holdings’ supervision system that involves Internal 
Audit Division.

Challenges for sustainable development

challenges for susTainaBle developmenT 
and corporaTe social responsiBiliTy

1. Sustainable 
development model of 

Baoviet

2. Aligning the benefits 
of related stakeholders

4. Performance 
indicators

3. Aligning the 
business, social, and 
environmental goals

proportion of  
people having an income  
of less than usd2/day

18.2%
of the population

proportion of  
vietnamese children  

living below the poverty line

29.6%

“In the sustainability report, Baoviet shares our view 

and responsibility towards economic, social and  

environmental challenges. We are committed to  

adopting a sustainable development strategy 

that aligns business growth targets with social  

improvement and environmental protection goals, 

ensuring the benefits of related stakeholders.”

Corporate social responsbility
As a financial-insurance service provider serving millions of 
Vietnamese consumers, Baoviet understands that a company’s 
sustainable development is not possible without a combination 
of growth targets delivery, social improvement and environmental 
protection fulfillment. It is unlikely that Baoviet will enable our 
sustainable development if we fail to join other enterprises and 
social organizations in reaching these goals at the same time, 
due to the consequences of socio-economic turbulence and 
imbalance as well as environmental destruction.

Mr HOANG VIET HA

Chief Operating Officer

damages caused by  
natural disasters to the 

economy 

1.0% -1.5%
of the gdp/year 
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“As one of the leading financial-insurance groups in Vietnam, Baoviet is playing the role of 
a flagship company, as well as an entrepreneur in protecting the environment, ensuring the 
peace of mind and development of the community. Sustainable development remains a key 
focus in Baoviet’s business strategy.”
 
We believe that the fulfillment of Baoviet’s mission will ensure equal benefits of investors, customers, employees, 
authorities, and the community, helping maintain our sustainable development.

Baoviet constantly aligns business growth with environmental protection and social contribution. These three factors are 
critical to Baoviet’s long-term success. Business growth targets, which include increasing revenue and profit, ensuring 
the benefits for shareholders, enlarging tax contributions to the State budget, are our utmost importance, as without the 
business growth, a company cannot have the financial capability needed for social and environmental goals. Aligning 
business, social, and environmental goals will ensure equal benefits of related stakeholders in our current and future 
operations, helping drive Baoviet’s long-term and sustainable development strategy. 

Sustainable development model of Baoviet

susTainaBle developmenT model of BaovieT

Fulfulling our mission: “To ensure the peace of mind, prosperity, and long-term benefits for our customers, shareholders, 
employees and community”’.

Mr Hoang Viet Ha, Baoviet Holdings’ Chief Operating Officer, represented 
Baoviet’s view on sustainable development at the International Social  
Entrepreneurs Affair 2012 - Captivating Businesses in Social Responsbilities  
co-organized by the Center for Women and Development and the International 
Women’s Federation of Commerce and Industry. This forum was an opportunity 
for international and regional participants to connect with one another, share 
sustainability ideas and initiatives so that enterprises can give back to the 
communities where they operate.

Honoured by the Economy and Forecast Review under the Ministry of Planning 
and Investment, the award recognized Baoviet’s efforts and encouraged us to 
continue to carry out corporate social responsibility activities, with a view of 
delivering the company’s sustainable development goal.

Participation in the International Social Entrepreneurs Affair 2012

‘Corporate Social Responsibility’ Award

      key figures

Social contribution
With the provision of financial and insurance products, Baoviet helps ensure the peace of mind for customers, protecting 
them from health and property risks, as well as damages caused by natural disasters and accidents, relieving their financial 
burden, and bringing them investment and saving opportunities. 

Create a motivating and fair working environment for employees, enhance gender equality, promote performance-based 
appraisal and compensation, align employees’ benefits with the company’s interests

Contribute more to the community by carrying out realistic activities, enhancing people’s lives, narrowing down the gap 
between the rich and the poor in the society 

Environmental protection
Mitigate the business’s environmental impacts

Participate more in environmental protection initiatives

Engage Baoviet employees in environmental protection 
campaigns, increasing their awareness and responsibilities, 
thereby improving the environmental awareness among the 
society 

Business growth
Achieve sustainable revenue and profit growth via the 
delivery of development goals and business effectiveness 

Ensure shareholders’ benefits, including dividend and share 
value 

Contribute tax income to the State budget and grow the 
local economy

Aligning 
the three 
strategic 

goals 

We invested vnd80 billion 
in social welfare activities

our operations cost in 
2012 was decreased by 

vnd145 billion. 

We reduced power  
consumption by 27,505 kw 

in 2012.

We cut petrol and oil 
consumption by 1,490 

litre in 2012.

We supported 70,000 
disadvantaged children

We rebuilt 914 houses,  
build 1 clinic and 8 houses for 

home stay

145
vnd billion

80
vnd billion

70,000
children

914
new houses

27,505
kw/h

1,490
litre
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PARTNERS, 
SUPPLIERS

MEDIA

AUTHORITIES

COMMUNITY

INVESTORS

CUSTOMERS

EMPLOYEES

SUSTAINABLE 
DEVELOPMENT

     aligning The BenefiTs of relaTed sTakeholders

aligning Business groWTh TargeT WiTh social and environmenTal goals 

Baoviet aims to ensure the benefits of 

related stakeholders, maintain two-way  

communications with them, establish 

and develop relationships with these 

parties by meeting their long-term 

benefits. These relationships are  

strengthened thanks to the company’s 

credibility, transparency and business 

ethics. Inputs and feedbacks from all 

parties will enable Baoviet to understand 

their interest and expectations, which 

is useful for improving our business 

performance and renewing the focus of 

our communications materials.

Allow investors to fully exercise their rights by organizing the Annual General Meeting of  
Shareholders, paying dividends, ensuring adequate regulatory information disclosure

Maintain a well-trained and empowered investor relations team to support shareholders with 
exercising their rights

Meet with institutional investors, keep them updated with information; participate in local and  
international investment conferences

Voluntarily disclose information, increase the transparency level via communications channels, 
press conferences, Baoviet website and publications

Regularly carry out market research and customer satisfaction survey

Baoviet’s 24/7 Call Center promptly responds to customers’ inquiries, and collects customers’ comments 
on our business performance. Our website enables effective interaction with customers.

 
Regularly conduct employee satisfaction survey

Allow employees to get involved in company’s decision making process by organizing employee 
conference, year-end meeting, trade union meeting… 

Enhance internal communications by issuing weekly e-newsletter and bulletin, developing the 
Intranet to communicate our activities 

Key activities in 2012

Maintain open tender, select qualified partners, ensure financial transparency and legal, environmental, 
social compliance, and respect business ethics

Organize meetings to share business experience

Cooperate with local authorities to build basic infrastructure, support people in poorest provinces

Work with schools, hospitals, charity centers to support disadvantaged children

Participate in conferences, seminars organized by the government, ministries, and other authorities to 
contribute opinions 
Become members of different organizations and associations: Association of Vietnamese Insurers, 
World Economic Forum, Vietnam Chamber of Commerce and Industry, Vietnam Information Security 
Association…

 

Organize annual and semi-annual financial reporting press conferences 

Answer media’s inquiries at events and forums that Baoviet participates in

    Business growth

Fulfilling business growth targets against a challenging economic backdrop

Despite the economic difficulties in 2012, Baoviet Holdings delivered resilient business performance. 

Consolidated profit before tax grew 22.4%, consolidated revenue increased by 7.6% compared to the 

same period last year. Insurance business performance exceeded the average growth of the market. 

Specific business results are described in the Business performance report of our 2012 Annual Report. 

Fulfilling business growth targets enabled Baoviet to plan a higher-than-expected dividend payout 

ratio of 15% for 2012, timely and fully pay employees’ salary, enhance working conditions, health care 

and mental life for employees, adequately pay service providers, contribute tax income and other fees 

to the State budget as regulated. 

INVESTORS

CUSTOMERS

EMPLOYEES

PARTNERS, 
SUPPLIERS

MEDIA

AUTHORITIES

COMMUNITY
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Contribution to the State budget
Curreny: VND billion

2010 2011 2012

712.75

835.2

1,084.83

Corporate income tax

Contribution to the State budget
Curreny: VND billion

Baoviet’s allocation of 2012 
pro�t after tax

Land tax
Personal income tax

Others
Value-added tax

401.67

455.24

60.52
35.15

132.24

Others

Retained pro�t
Community investments

Dividend payout

Bonus and welfare fund

94%

3%

1%
2%

0.1%
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•	 Baoviet is providing a wide range of life insurance products for nearly five million 
customers. We offer insurance products including An sinh giao duc, An phat bao 
gia, An tam song khoe, An tam hanh phuc… for different market segments, helping 
ensure the peace of mind for individuals, children and families, contribute to the 
social development, and allow consumers to access financial products across the 
country. 

•	 Raising awareness about our products: The proportion of premium revenue out 
of the GDP is currently below 2%, demonstrating that only a limited number of 
people understand the importance of insurance. This considerably reduces people’s  
opportunities of being insured. Baoviet is an entrepreneur in communicating 
knowledge about insurance products and benefits.

•	 In our securities, banking, fund management businesses, Baoviet promotes 
cross-selling such as bancassurance, streamlines payment procedures and fund 
management process to better meet customers’ needs, fostering the customer  
satisfaction and loyalty to the company.

Enhancing customer service

In 2012, Baoviet introduced our Call Center hotline at 1900 558899 so that customers 
can contact us for any inquiries. This helped us better support customers, enhance 
our customer service, and more quickly resolve complaints. 150 branches and 41,000 
insurance consultants across Vietnam enabled Baoviet to access and serve customers 
easily and conveniently.

Baoviet periodically used professional market research companies to conduct customer 
service review and determine the popularity and reputation of our products. According 
to the 2012 research findings, Baoviet is the leading insurance brand with strong 
power in customers’ mind (96%). Baoviet attains a high level of insurance customer  
satisfaction (65%), particularly in non-life insurance where our corporate customer  
satisfaction level is 78%, based on insurance-financial industry’s measurement 
standards in Asia. Market research findings will help Baoviet enhance our competitive 
advantages as recognized by customers, with a view of increasing the level of customer 
satisfaction in compliance with regional and global standards.

Baoviet is leveraging our long-term insurance experience and expertise in Vietnamese market, as well as our commitment 
to supporting the community, particularly the poor farmers, to develop agriculture insurance products. 

We do not aim for profitability with our agriculture insurance business, but look at it as a national obligation. With 
this obligation, companies are required to support farmers, and state-owned enterprises are required to support the  
government’s directive. Launching this insurance with great humanity, Baoviet wishes to help farmers mitigate damages 
that may arise from potential risks and stablize their income.

“As over 70% of our population is doing 
farm work, cultivation land and forest land 
account for 60% of total land area, total  
agriculture value makes up 20% of the GDP, 
agriculture - rural areas - farmers hold an 
important position in our socio-economy. 
However, every year the value of farmers’ 
property damaged by natural disasters and 
diseases is estimated to be 1.5% of the GDP.”
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Risk management to ensure sustainable growth

Risk management is crucial to financial-insurance companies in order to maintain resilient 
business growth. Baoviet focuses on identifying, understanding, and responding to 
potential risks, with a view of ensuring sustainable growth. 

Baoviet achieved sustainable development strategic goals by aligning revenue and 
profit growth targets with social and environmental objectives. Issues in connection 
with strategic risk and reputational risk are regularly reviewed by Baoviet Holdings’ Risk 
Management Committee. Baoviet’s risk management was detailed in our Annual Report’s 
Risk Management section.

  Support the community’s development

Ensuring the peace of mind and prosperity of millions of customers 

“The key to success is to establish strong relationship with  
customers, not only to sell products.”

Risks arising for whatever reason will lead to organizations, companies, or individuals’  

difficulties, including unemployment or lowered income, property damages, production 

and business slowdown. This, in turn, will influence on the socio-economy. As a  

financial-insurance market leader, Baoviet ensures the peace of mind and prosperity for 

millions of customers who are facing with property and health risks.

Developing products for the community

Baoviet concentrates on developing products for the community. Thanks to our 

intensive experience and nationwide distribution network, Baoviet is capable of 

providing low-income customers with micro insurance products to mitigate their 

financial difficulties after a risk of health or property occurs. For example,

•	 Baoviet is insuring nearly eight million students across Vietnam every year with the 

premium of around VND60,000/year (equivalent to USD3/year), releasing them and 

their family from worries in life, as this will provide financial support and protect 

them from the risks of injury, illness and disease inside and outside the school.

•	 Baoviet is insuring nearly three million motorbikes and cars nationwide, enabling 

quick compensation to victims. We also helped promote transportation safety 

awareness, compliance with the transportation laws, and cooperate with  

organizations and companies to construct facilities to prevent accidents on highways 

and traffic blackspots. 

•	 Baoviet was an entrepreneur to launch a pilot agricultural insurance programme 

as initiated by the government, enabling 125,000 poor households to access to 

agriculture insurance for their crops, cattle, and aquaculture products.

•	 As Vietnam is an agriculture country regularly suffering from natural hazards, 

protecting crops for poor rice farmers is critical to ensuring social welfare. Baoviet 

provided rice insurance for 94,000 poor households, preserving 21,000 hectares of 

rice fields, with total premium value of VND700,000 billion. This reflected Baoviet’s 

noteworthy efforts in offering micro insurance products to support the community.
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Creating a motivating, employee-centric working environment

“We are committed to giving equal opportunities in the recruitment, employment, training, 
and promotion of our employees regardless of gender, regional origin, and religion.”

Gender equality

The number of female employees has amounted to 2,604, accounting for 44.36% of total employees. Baoviet constantly 
maintain equal treatment for female employees in all activities, taking care of their physical and mental well-being, 
enabling them to take on more senior positions and be promoted to leadership roles.

Baoviet established a Council for Women’s Development to play an important part in incorporating gender issues into 
the formulation and implementation of our company policies, ensuring that our female employees benefit from social 
welfare policies and programmes by the government and the company such as annual leave, maternity leave, personal 
insurance, social insurance, periodic health check, enterprise culture activities…

Proportion of female employees 44.36%

Proportion of newly recruited female employees in 2012 44.36%

Proportion of female employees taking leadership roles at department 
level or higher

15.25%

Proportion of female employees holding Bachelor degree or higher 45.1%

Number of female attendants in training courses under the 2012  
learning map

828 attendants, 44.3%

Baoviet is also concerned about the health of female employees. We encourage female employees to take and invest 
more in periodic health check (15-20% higher compared to male employees). In 2012, over 96.93% of our female 
employees participated in Baoviet’s health check programme.

Engaging employees in the company’s key decision making 

At Baoviet, we foster our employees’ involvement in 
corporate governance and company management. 
Every year Baoviet organizes the Employee conference 
to keep employees updated with our operational status,  
organizational changes and business plan for the coming year. Baoviet 
also encourages open discussion, collecting and incorporating 
employees’ inputs into our Collective labour agreement, with a view 
of continuing to improve our working environment. 

According to the 2012 market research findings, Baoviet employee  
satisfaction level is 75%. We will continue to refine our human resources 
policies, promote personal development and employee engagement, 
aiming to increase the level of employee satisfaction and commitment 
year after year. 

Taking care of employees’ health

Baoviet pays attention to taking care of employees’ health by organizing periodic health check, buying health insurance 
(Health Care) and life insurance (An Nghiep Thanh Cong) for employees, and offering special insurance package for 
employees’ family members.

We encourage employees to participate in Baoviet’s training classes, clubs or sporting events to improve their health 
and enhance teamwork among the group. Highlight events include the 47 year anniversary sports day with the  
participation of over 500 employees in Hanoi, company football, table-tennis, badminton, tennis tournaments…

 Honoring the efforts and contributions of employees 

Encouragement and reward policies play an important part in motivating our employees and insurance consultants. In 
2012, Baoviet presented the President, Government, and Ministry of Finance’s Certificate of Honour to 377 individuals. 
In addition to this, Baoviet provided different reward forms at Holdings and subsidiary level.

Number of individuals across the group presented with the Certificate of Honour in 2012

Description Number

Individual honoured by the Ministry of Finance 236

Excellent individual in the Finance industry 100

Individual honoured by the Prime Minister 35

Individual awarded with the 3rd rank Labour Medal 4

Individual awarded with the 2nd rank Labour Medal 2

Total 377

Growing the community enables the company’s sustainable development 

“At the present, 18.2% of Vietnamese population, or 16.1 million people, are  
having less than USD2/day income. The gap between the rich and the poor is  
increasingly widening. Access to health care services in mountainous areas remains a 
concern. All the children, our nation’s future, should be provided with equal studying  
opportunities in order to have a better life.”  

Baoviet has spent over VND80 billion in community investments 
by 2012, focusing on poverty alleviation and youth projects, with a 
view of joining hands to accelerate poverty reduction, and realizing 
the dream of education for the children in remote areas.

Baoviet’s priorities in community investments include:
•	 Poverty alleviation to support people in disadvantaged 

provinces;
•	 Investment in education and youth projects;
•	 Appreciation of war martyrs; and other activities 
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Building clinics

Baoviet has invested VND20.5 billion in building eight clinics in Pac Nam 
(Bac Kan) and Que Phong (Nghe An) by far.

In 2012 alone, Baoviet assisted Que Phong rural district of Nghe An province 
to build one clinic and two houses for home stay, improving their living 
conditions.

Mobile library project

With the total project value of over VND1.5 billion, after three years of 
implementation, the project has provided 136 mobile libraries for 136 
schools in eight districts and rural districts of Da Nang. The project has 
brought reading opportunities to 58,000 students. 

In 2012 - the third year of the project implementation, there was a training 
programme for teachers and students from schools in Hoa Vang rural 
district (Da Nang). The participation of international volunteer teachers 
and students coming from America, Japan, Thailand, and Singapore 
added various exciting activities to the training.

With this project, Baoviet aims at not only enhancing the students’ 
knowledge via the library’s great source of books, but also nurturing their 
motivation to read and access this huge amount of knowledge. 

“Warm scarves and clothes for winter” programme 

Baoviet has visited the children in mountainous areas of Tay Bac, giving warm 
scarves and clothes, and encouraging their learning. 

In 2012, Baoviet launched a series of activities to mobilize donations, give 
clothes, scarves, books, and medicine, and organize free health check… for the 
children. Highlights include visiting students at Ta Phoi school, the charity center 
at Lao Cai province, participating in the Volunteer month at Pac Nam, Bac Kan. 

“Sharing the love” programme

This is a series of social responsibility activities launched every year by 
Baoviet, with the participatation of employees across the group.

•	 Visit and give presents to 150 kid cancer patients at the National Institute of 
Hematology and Blood Transfusion

•	 Visit and give presents to 80 kid patients at Bach Mai Children’s Hospital

•	 Visit and provide financial support for the surgeries of two children with 
inborn heart disease in Dan Phuong, Hanoi

•	 Visit and give presents to 75 kid patients at the National Institute of Burns…

Others

Every year Baoviet gives thousands of presents to over 4,000  
disadvantaged children across Vietnam during Tet, on Children’s Day and 
in Mid-Autumn Festival.

Removing damaged homes

Baoviet has invested VND5.6 billion in removing damaged houses and 
building 914 new homes in Que Phong (Nghe An) and Phu Yen. 

Within 2012, in cooperation with the People’s Committee of Ca Lui 
commune, Son Hoa, Phu Yen, Baoviet visited four most disadvantaged 
households in Ma Nhe, Ma Lang, Ma Thin of Ca Lui commune, provided 
donations to remove their damaged homes, and proceeded with building 
new homes for them.

Constructing schools in disadvantaged areas

Baoviet has invested VND21.9 billion in constructing seven kindergartens and primary 
schools in Bac Kan, Nghe An, Kien Giang, Vinh Phuc, Quang Tri, Nam Dinh provinces.  

In 2012, Baoviet constructed a kindergarten school for Nghien Loan II commune (Pac 
Nam) to create a better studying environment for the children.
We built 11 dormitories at primary schools, providing home for the ethnic minority 
children studying there.

An Sinh Giao Duc scholarship 

Baoviet Life, in cooperation with the National Fund for Vietnamese Children, delivers 
our 8th consecutive year of the scholarship programme that was launched in 2005.

An Sinh Giao Duc scholarship programme aims to encourage and support poor 
children, disabled children, agent orange victims, children of war martyrs who 
managed to study well. To date the programme has supported over 6,000 children 
across Vietnam, with total scholarship value of more than VND9 billion. 

Investment in education and youth projects

“Knowledge brings success and drives economic growth.”

Poverty alleviation to support people in disadvantaged provinces

“We believe that improving people’s basic living conditions will allow them to focus on production in order to feed themselves 

and their families better.” 

Despite the increasingly fast urbanization rate in cities, people in mountainous areas are still suffering from very bad 
living conditions. Baoviet added capacity to 30A Government initiatives in Que Phong rural district (Nghe An) and Pac 
Nam rural district (Bac Kan), and volunteered to visit and support the most disadvantaged communities in Vietnam.
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Appreciation of war martyrs

“Our national history is making generations of Vietnamese people proud. We appreciate the sacrifice of the war martyrs as 
well as their mothers, who contributed to making Baoviet what we are today.”

The Motherland remembers your sacrifice

Baoviet Holdings cooperated with the People’s Committee of Quang Tri 
town to build Ancient City kindergarten school at Ba Ben area, Quang Tri 
province.

All Baoviet employees contributed at least one day salary to donate to the 
Phase 1 construction of the reception house of Road 9 National War Martyr 
Cemetery. Located in Quang Tri, this is one of the two biggest national 
cemeteries, where over 10,000 war martyrs are resting in peace.

Other activities

In 2012, Baoviet met with and gave presents to our employees who are family 
members of war martyrs and wounded warriors. We provided donations to 
charity centers, wounded warrior centers; organized free health check for 
and gave presents to family members of war martyrs and wounded warriors; 
contributed to the construction of War Martyr Memorial Area of Thach Han river, 
Quang Tri; visited and gave presents to soldiers at Truong Sa island; donated to 
Gratitude Fund…

Description Currency Amount

Material saving million dong               698   

Fuel, energy saving million dong               927   

Power saving Kw/h          27,505   

Petrol and oil saving Litre            1,490   

Management cost saving million dong         110,854   

Cost reduction driven by information 
technology application, technical  
innovation, and other initiatives

milliondong               496  

Applying information technology to reduce office paper use and  
transportation cost 

Baoviet applied modern information technology to organize live meetings, 
video conferences, teleconferences instead of arranging meetings to save 
travelling time and reduce vehicle use, helping minimize carbon dioxide 
emission.

Lotus Notes email rolled out across the group significantly contributed to 
office paper use reduction and increased productivity.

Baoviet also issued e-bulletin and e-magazine, and reduced the number 
of bulletin and magazine printing copies by 30% to help protect the 
environment.

Environmental protection activities: BaovietGoGreen

Baoviet GoGreen is a series of activities to educate our employees, engage 
them in environmental protection activities. Using the powerful slogan 
“Small actions create big change”, Baoviet Holdings effectively launched and 
implemented programmes such as Earth Hour support, power and energy 
saving campaign, public area cleaning campaign at parks, hospitals, bus and 
train stations. These activities are becoming one of the focuses of Baoviet’s 
youth union. 

Community investment plan 

Baoviet is proud to have contributed to Vietnam’s socio-economic 
development for the past 48 years. In alignment with sustainable growth 
targets to maximize shareholders’ benefits, Baoviet will continue to give 
back to the communities where we operate through regular community 
investments, and through a renewed focus on environmental protection.

Baoviet initiated a campaign 
to follow uncle ho’s moral 
example

Each employee of Baoviet strived to live 
by moral standards set by Uncle Ho.

Saving time and labour is equally  
important as saving money.

Uncle Ho sets an example by leading 
a simple life with no room for luxury, 
lavish and unthoughtful spending, or 
show off.

   Protecting the environment - Small actions create big change 

“We believe that raising people’s awareness about environmental protection will lead to big 
change in the society and for future generations.” 

Damages caused by natural disasters in 2012 were valued at VND7,000 billion. The exploitation of natural resources 
and environmental pollution were among the reasons for greater natural disaster risk. Baoviet’s actions to protect the 
environment include: (1) saving energy consumption at our nationwide offices, (2) launching initiatives to increase 
people’s awareness about environmental protection, and (3) applying information technology to digitize our operations 
and contribute to environmental protection. 

Saving cost

Baoviet launched the campaign to study and follow Ho Chi Minh’s moral example. In 2012 Baoviet successfully cut 
cost by VND145 billion. The costs reduced are mainly management costs, which significantly went down thanks to the 
decreased consumption of power, petrol, paper, stationery… 
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Some basic indicators

Indicators Year 2012 

Number of branches, transaction offices  150

Number of employees  5,869 people

Number of agents/consultants  41,000 people

Business indicators  

Income from business operations  VND16,007 billion

Profit before tax  VND1,862 billion

Tax contribution to the State budget VND1,085 billion

Dividend payout*  VND817 billion

Total compensation for employees (including 
salary and other social welfare allowances)*

 VND1,095 billion

Social indicators  

Employees  

Proportion of female employees taking  
management roles

 15.25%

Employee structure by age:

•	 Under 25 5.2%

•	 25 -  30 18.2%

•	 31 - 40 44.3%

•	 Over 40 32.3%

Proportion of female employees 44.36%  

Social insurance and health insurance fund* VND3.2 billion

Community investments

Total investment: VND26.2 billion

•	 Poverty alleviation VND12.7 billion

•	 Education and youth projects VND9.3 billion

•	 Appreciation of war martyrs VND3 billion

•	 Other community investments VND1.2 billion

Environmental indicators

Material saving               VND698 million   

Fuel, energy saving               VND 927 million   

Power saving          27,505 Kw/h   

Petroil, oil saving            1,490 litre   

* Parent company data

No Indicators Description

1 Strategy & 
Analysis

As described in ‘Sustainability report Overview’ and ‘2012 Business Performance’

2 Organization  
profile

As described in ‘Sustainability report Overview’

3
Report  
parameters

As described in ‘Sustainability report’ 
This is Baoviet’s first widely published report on sustainable development.

4
Governance,  
Commitments, 
and Engagement

Governance: As described in ‘Corporate Governance Structure’, ‘Investor Relations’, ‘Human resources 
management’ 

Commitments to external initiatives: We do not specify precautionary principles. Baoviet adopts risk 
management in alignment with sustainable development. Also refer to ‘Risk management to ensure 
sustainable growth’ in the Sustainability report.

5
Performance 
indicators

Economic performance indicators: 

Direct economic value generated and distributed: As described in ‘Aligning business growth target 
with social and environment goals’

Financial implications and other risks and opportunities for the organization’s activities due to  
climate change: As described in ‘Challenges for sustainable development and Corporate social  
responsbility’ 

Coverage of the organization’s defined benefit plan obligations: Every month Baoviet contributes 
16% of employee’s basic salary to Vietnam Social Insurance Agency’s pension fund

Indirect economic impacts:

Development and impact of infrastructure investments and services provided primarily for public 
benefit: As described in ‘Growing the community enables the company’s sustainable development’

6
Environmental 
performance  
indicators

Materials: Baoviet has no issues related to materials

Water and Energy: As described in ‘Protecting the environment - Small actions create big change’

Products and Services: Baoviet provides financial-insurance service, thus we only use marketing  
collaterals (contracts, flyers…) to introduce our service to customers. Our offices are located in cities 
or central areas. Therefore, we have no issues related to biodiversity, greenhouse gas emission, water 
discharge, waste, packaging materials recycle. 

Compliance: Baoviet has no issues related to fines for non-compliance with environmental laws and 
regulations

7
Social  
performance 
indicators

Employment: As described in ‘Some basic indicators’

Relationship between employee and employer: 100% of our employees are covered by the  
Collective labour agreement 
Notices regarding operational changes are distributed via Baoviet’s internal communications  
channels including emails, e-newsletter, bulletin…

Education and training: As described in ‘Human resources management’, ‘Protecting the  
environment - Small actions create big change’, ‘Some basic indicators’
Human rights performance indicators: Baoviet communicates our policies and procedures  
concerning aspects of human rights via Baoviet orientation course for all new employees. Also refer 
to ‘Creating a motivating, employee-centric working environment’

Society performance indicators: As described in ‘Growing the community enables the company’s 
sustainable development’. Baoviet has no issues related to fines for non-compliance with laws and 
regulations.

Product responsibility performance indicators: Baoviet has no issues related to materials. We fully 
comply with laws and regulations in providing customers with product information via marketing 
collaterals, distribution channels, and adhere to laws, standards, and codes related to marketing  
communications, including advertising, promotion.

performance indicaTors Compliance with Global Reporting Initiative Index - GRI (summary)

The Sustainability report applies the Global Reporting Initiative principles to assess whether the business, social, and 
environmental aspects of our sustainable development are adequately discussed. The principles offered by the Global 
Reporting Initiative are deemed most clear and comprehensive.

The “small actions create big 
change” campaign successfully 
engaged employees across 
Baoviet group, helping  
reduce cost by vnd145 billion 
in 2012.
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GENERAL INFORMATION GENERAL INFORMATION (continued)

CORPORATE INFORMATION

Bao Viet Holdings (herein referred to as the “Holdings”) was previously a state-owned company that was equitized and 
became a shareholding company pursuant to Business License approved by Hanoi Authority for Planning and Investment 
on 15 October 2007. The Business License was subsequently modified the first time on 29 October 2009, the second time on 
18 January 2010, the third time on 10 May 2010 and the fourth time on 14 January 2011.

The Holdings is listed on Ho Chi Minh Stock Exchange (HOSE) and its entire charter capital is listed thereon.

Below is a summary of information extracted from the fourth modified Business License dated 14 January 2011:

Business License Number: 0100111761

Registered company name: Bao Viet Holdings

Head Office’s address: 8 Le Thai To Street, Hoan Kiem District, Hanoi

Operating activities: Equity investments in subsidiaries and associates; financial services and other related services 
under Vietnamese Laws; and real estate business.

Charter capital: VND 6,804,714,340,000 

Number of registered shares: 680,471,434

Subsidiaries and dependently accounted units of the Holdings are as follows:

Subsidiaries Address Principal activities % directly owned

Bao Viet Insurance Corporation 
(“Bao Viet Insurance”)

35 Hai Ba Trung Street, Hoan 
Kiem District, Hanoi

General insurance products, reinsurance, 
loss adjustment 100

Bao Viet Life Corporation (“Bao 
Viet Life”)

1 Dao Duy Anh Street, Dong Da 
District, Hanoi Life insurance products, reinsurance 100

Bao Viet Fund Management Com-
pany (“BVF”)

8 Le Thai To, Hoan Kiem District, 
Hanoi

Management of investment funds and  
investment portfolios 100

Bao Viet Securities Joint Stock 
Company (“BVSC”)

8 Le Thai To, Hoan Kiem District, 
Hanoi

Brokerage, securities trading, underwriting, 
consulting and securities placement 59.92

Bao Viet Au Lac Limited Company 
(“BV - Au Lac”)

Ha Lieu, Phuong Lieu, Que Vo 
District, Bac Ninh Province Vocational driving training 60

Bao Viet Commercial Joint Stock 
Bank (“Baoviet Bank”)

8 Le Thai To, Hoan Kiem District, 
Hanoi Banking services 52

Bao Viet Investment Joint Stock 
Company (“BVInvest”)

71 Ngo Sy Lien, Dong Da District, 
Hanoi

Real estate investment and consulting,  
provision of machinery and equipment 55

Dependently accounted units Address

Bao Viet Training Centre 8 Le Thai To, Hoan Kiem District, Ha Noi

Infrastructure Construction Project Management Unit (“the PMU”) 71 Ngo Sy Lien, Dong Da District, Hanoi

SIGNIFICANT EVENTS 

The Group had important events during the year 2012 as follows:

•	 On 29 November 2012, Bao Viet Holdings held an extraordinary General meeting of Shareholders and approved Bao 
Viet Holdings’ Board of Director, Supervisory Board for the period 2012-2017 and Chief Executive Officer (CEO) of Bao 
Viet Holdings.

•	 On 20 December 2012, HSBC Insurance Corporation Asia-Pacific (HSBC) signed an agreement to sell its entire sharehold-
ing (18%) in Bao Viet Holdings to Sumitomo Life. Further, Bao Viet and Sumitomo Life have signed Technical Support 
and Capability Transfer Agreement in which Sumitomo Life, as a strategic investor, will cooperate with Bao Viet Group 
to successfully implement the group’s business development strategy.

•	 In 2012, Bao Viet Holdings transferred VND 780 billion of the total of VND 1,500 billion capital contribution by the 
owners to increase the charter capital of Bao Viet Commercial Joint Stock Bank from VND 1,500 billion to VND 3,000 
billion. On 27 December 2012, Baoviet Bank obtained the Business Registration Certificate No.0103126572 for the the 
third registration by Hanoi Authority for Planning and Investment. Under new Business Registration Certificate, the 
new charter capital of Baoviet Bank is VND 3,000 billion which fulfil the requirements of the legal capital of joint-stock 
commercial banks in accordance with Decree No. 141/2006/ND-CP dated 22 November 2006.

•	 On 28 December 2012, the Board of Directors of Bao Viet Holdings approved to increase the charter capital of Bao Viet 
Insurance Corporation from VND 1,500 billion to VND 2,000 billion using Bao Viet Holdings owners’ equity. Bao Viet 
Holdings transferred VND 300 billion to Bao Viet Insurance Corporation on 28 December 2012 and further transferred 
VND 200 billion to Bao Viet Insurance Corporation on 28 February 2013 to complete the charter capital increase of 
Bao Viet Insurance Corporation to VND 2,000 billion. Bao Viet Insurance are carrying out necessary procedures to get 
Ministry of Finance’s official approval and new business license with charter capital of VND 2,000 billion. 

THE BOARD OF DIRECTORS

Members of the Board of Directors during the year and at the date of this report are:

Name Position Date of appointment/ resignation

Mr. Le Quang Binh Chairman Appointed on 04 October 2007

Mr. Nguyen Ngoc Anh Vice Chairman Appointed on 29 November 2012

Ms. Nguyen Thi Phuc Lam Member
Appointed on 04 October 2007

Resigned on 29 November 2012

Mr. Tran Huu Tien Member Appointed on 04 October 2007  
Resigned on 29 November 2012

Mr. Tran Trong Phuc Member Appointed on 04 October 2007

Mr. Nguyen Duc Tuan Member Appointed on 04 October 2007

Mr. Nguyen Quoc Huy Member Appointed on 23 September 2009

Mr. Duong Duc Chuyen Member Appointed on 19 April 2011

Mr. Charles Bernard Gregory Member Appointed on 19 April 2011

Mr. Le Hai Phong Member Appointed on 29 November 2012
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THE BOARD OF SUPERVISION

The members of the Supervisory Board during the year and at the date of this report are:

Name Position Date of appointment/ resignation

Mr. Phan Kim Bang Chief of Supervisory Board Appointed on 29 November 2012

Mr. Nguyen Trung Thuc Chief of Supervisory Board
Appointed on 04 October 2007
Resigned on 29 November 2012

Mr. Tran Minh Thai Member
Appointed 04 October 2007
Resigned on 29 November 2012

Mr. Le Van Chi Member
Appointed on 04 October 2007
Resigned on 16 April 2012

Mr. Christopher Edwards Member
Appointed on 17 April 2010
Resigned on 01 April 2012

Mr. Nguyen Ngoc Thuy Member Appointed on 04 October 2007

Mr. Lui Ho Yin Danny Member Appointed on 26 April 2012

Mr. Dang Thai Quy Member Appointed on 29 November 2012

Mr. Ong Tien Hung Member Appointed on 29 November 2012

THE BOARD OF MANAGEMENT

The members of the Board of Management during the year and at the date of this report are:

Name Position Date of appointment/ resignation

Ms. Nguyen Thi Phuc Lam Chief Executive Officer Appointed on 15 October 2007

Mr. Le Hai Phong Chief Financial Officer
Chief Property & Real Estate Officer

Appointed on 30 June 2008
Appointed on 01 February 2011
Resigned on 11 July 2012

Mr. Phan Tien Nguyen Chief Human Resources Officer Appointed on 30 June 2008

Mr. Duong Duc Chuyen Chief Investment Officer 
Chief Strategy Officer

Appointed on 22 April 2010
Appointed on 30 June 2008
Resigned on 11 July 2012

Mr. Alan Royal Chief Information Officer Appointed on 08 September 2008

Mr. Hoang Viet Ha Chief Operating Officer Appointed on 26 September 2011

Mr. Abhishek Sharma Chief Risk Officer Appointed on 01 March 2012

Mr. Nguyen Thanh Son Chief Property & Real Estate Officer Appointed on 11 July 2012

Ms. Than Hien Anh Chief Strategy Officer Appointed on 11 July 2012

GENERAL INFORMATION (continued) GENERAL INFORMATION (continued)

LEGAL REPRESENTATIVE

The legal representative of the Holdings during the year and at the date of this report is Ms. Nguyen Thi Phuc Lam, Chief 

Executive Officer.

Mr. Le Hai Phong - Chief Financial Officer of Bao Viet Holdings is authorised by Ms. Nguyen Thi Phuc Lam to sign the consoli-
dated financial statements for the year ended 31 December 2012 in accordance with the Authorization Letter No.317/2013/
TDBV-TKTH dated 18 March 2013.

AUDITORS

The auditors of the Holdings are Ernst & Young Vietnam Limited.
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The Board of Directors of Bao Viet Holdings is pleased to present its report and the consolidated financial statements of Bao 
Viet Holdings and its subsidiaries for the year ended 31 December 2012.

MANAGEMENT’S RESPOSIBILITY IN RESPECT OF THE CONSOLIDATED FINANCIAL STATEMENTS

The Board of Management of Bao Viet Holdings (“Management”) is responsible for the consolidated financial statements of 
each financial year which give a true and fair view of the consolidated state of affairs of the Holdings and its subsidiaries and 
their consolidated results and consolidated cash flows for the year. In preparing those consolidated financial statements, 
Management is required to:

•	 select suitable accounting policies and then apply them consistently;

•	 make judgments and estimates that are reasonable and prudent;

•	 state whether applicable accounting standards have been followed, subject to any material departures disclosed and 
explained in the  consolidated financial statements; and

•	 prepare the consolidated financial statements on the going concern basis unless it is inappropriate to presume that the 
Holdings and its subsidiaries will continue its business.

Management is responsible for ensuring that proper accounting records are kept which disclose, with reasonable accuracy 
at any time, the consolidated financial position of the Holdings and its subsidiaries and to ensure that the accounting 
records comply with the applied accounting system. It is also responsible for safeguarding the assets of the Holdings and its 
subsidiaries and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Management has confirmed that the Holdings has complied with the above requirements in preparing the consolidated 
financial statements for the financial year ended 31 December 2012.

APPROVAL OF THE CONSOLIDATED FINANCIAL STATEMENTS

We hereby approve the accompanying consolidated financial statements. These financial statements give a true and fair 
view of the consolidated financial position of the Holdings and its subsidiaries as at 31 December 2012, the consolidat-
ed results of its operations and the consolidated cash flows for the year then ended in accordance with the Vietnamese 
Accounting Standards and System and comply with the relevant statutory requirements.

On behalf of the Board of Directors:

 

Mr. Le Quang Binh
Chairman

Hanoi, Vietnam
28 March 2013

REPORT OF THE BOARD OF DIRECTORS
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CONSOLIDATED BALANCE SHEET
as at 31 December 2012 

CONSOLIDATED BALANCE SHEET (continued) 
as at 31 December 2012 

Code ASSET Notes 31 December 2012 31 December 2011  
(restated)

100 A. CURRENT ASSETS 17,778,444,201,197 15,646,291,187,169

110 I. Cash and cash equivalents 5 4,077,977,824,233 5,479,823,264,414

111 1. Cash 1,945,622,912,658 706,845,847,624

112 2. Cash equivalents 2,132,354,911,575 4,772,977,416,790

120 II. Short-term investments 13.1 9,327,381,495,268 6,355,870,421,224

121 1. Short-term investments 10,414,796,247,039 7,589,621,158,904

129
2. Provision for impairment of short-term  
investments (1,087,414,751,771) (1,233,750,737,680)

130 III. Accounts receivables 6 4,168,099,088,601 3,601,198,988,313

131 1. Receivables from insurance activities 2,074,300,750,625 1,883,664,341,342

132 2. Trade advances 51,489,130,241 58,694,312,636

133 3. Other advances 37,800,374,779 30,890,483,699

137 4. Receivables from investment activities 2,064,848,319,861 1,641,134,781,108

138 5. Other receivables 80,506,720,647 91,237,837,604

139 6. Provision for doubtful debts (140,846,207,552) (104,422,768,076)

140 IV. Inventories 7 125,424,309,750 129,608,522,838

150 V. Other current assets 79,561,483,345 79,789,990,380

151 1. Short-term prepaid expenses 78,219,073,858 66,485,172,573

155
2 .Shortage of current assets waiting for  
resolution 164,690,507 153,240,507

152 3. VAT deductible 1,942,748 4,458,773,716

154 4. Tax and other receivables from the State 415,602,249 7,885,701,446

156 5. Margin deposits 30,000,000 264,963,000

158 6. Others 730,173,983 542,139,138

160 B. LOANS AND ADVANCES TO CUSTOMERS 8 7,042,879,686,335 6,596,062,750,804

161 1. Loans and advances to customers 7,181,296,896,386 6,676,233,013,411

169 2. Provision for credit losses (138,417,210,051) (80,170,262,607)

Code ASSET Notes 31 December 2012 31 December 2011 

200 C. NON-CURRENT ASSETS 21,403,882,267,523 21,338,953,730,753

220 I. Fixed assets 1,985,583,550,142 2,077,760,301,108

221 1. Tangible fixed assets 9 960,799,622,487 897,065,791,661 

222 Cost 1,751,548,457,078 1,603,090,679,286 

223 Accumulated depreciation (790,748,834,591) (706,024,887,625)

227 2. Intangible fixed assets 10 785,457,387,925 810,095,983,982 

228 Cost 974,047,474,075 949,202,185,111 

229 Accumulated amortization (188,590,086,150) (139,106,201,129)

230 3. Construction in progress 11 239,326,539,730 370,598,525,465

240 II. Investment properties 12 23,448,947,000 23,448,947,000

250 III. Long-term investments 13.2 19,282,761,991,644 19,130,063,138,265

252
1. Investments in associates and joint-
ventures 366,365,372,992 373,783,823,698 

258 2. Other long-term investments 19,469,322,932,199 19,194,165,643,746

259
3. Provision for impairment of long-term  
investments (552,926,313,547) (437,886,329,179)

260 IV. Other long-term assets 112,087,778,737 107,681,344,380

261 1. Long-term prepaid expenses 14 40,935,483,284 59,278,302,318

262 2. Deferred tax assets 17.2 37,572,956,615 13,955,800,374 

267 3. Long-term margin deposits 26,406,721,414 28,246,657,871 

268 4. Other long-term assets 7,172,617,424 6,200,583,817

270 TOTAL ASSETS 46,225,206,155,055 43,581,307,668,726 

Currency: VND Currency: VND
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Code RESOURCES Notes 31 December 2012 31 December 2011 

300 A. LIABILITIES 32,045,837,112,707 30,600,121,303,842

310 I. Current liabilities 3,812,091,377,204 3,897,017,157,734 

311 1. Short-term loans and borrowings 15 923,705,262,994 862,076,552,375 

312 2. Trade payables 16.1 1,888,571,689,158 2,133,872,709,472

313 3. Advances from customers 16.2 4,522,746,642 7,399,113,413 

314 4. Statutory obligations 17 103,686,164,689 102,401,564,740 

315 5. Payables to employees 298,578,500,742 268,554,314,117 

316 6. Accrued expenses 24,652,065,124 62,356,742,817 

317 7. Unearned revenues 47,483,118,430 57,673,171,349 

319 8. Other payables 18 445,597,835,967 333,656,373,975

323 9. Bonus and welfare funds 19 75,293,993,458 69,026,615,476

320 II. Amount due to customers 21 7,148,473,125,999 6,949,493,427,792 

321 1. Deposits from commercial banks 21.1 2,636,138,607,863 3,572,928,705,159 

322 2. Deposits from customers 21.2 4,512,334,518,136 3,376,564,722,633

330 III. Non-current liabilities 39,192,814,605 78,761,469,271 

333 1. Long-term deposits, mortgages 39,192,814,605 32,497,502,176 

335 2. Deferred tax liabilities 17.2 - 1,007,051,923 

336 3. Provision for severance allowance 20 - 45,256,915,172

340 IV. Reserves 22 21,046,079,794,899 19,674,849,249,045 

341 1. Unearned premium reserve 2,044,049,829,410 2,730,916,914,012 

342 2. Mathematical reserve 16,144,557,359,748 14,205,740,351,460 

343 3. Claims reserve 1,558,099,012,989 1,409,062,738,303 

344 4. Catastrophe reserve 140,727,302,811 253,629,412,392 

345 5. Dividend reserve 1,123,018,043,453 1,046,811,596,357 

346 6. Equalization reserve 35,628,246,488 28,688,236,521 

400 B. EQUITY 12,113,876,041,877 11,665,524,425,266

410 I. Owners’ equity 23 12,113,876,041,877 11,665,524,425,266 

411 1. Contributed capital 6,804,714,340,000 6,804,714,340,000 

412 2. Share premium 3,184,332,381,197 3,184,332,381,197 

415 3. Foreign exchange differences reserve 16,075,608,000 16,075,608,000 

416 4. Statutory reserves for insurance operations 162,698,505,129 119,375,561,070 

417 5. Investment and development fund 20,372,157,338 16,808,794,107 

418 6. Financial reserve fund 29,808,118,286 24,323,877,509 

419 7. Other reserves 103,568,802,818 103,568,802,818 

420 8. Undistributed earnings 1,792,306,129,109 1,396,325,060,565

439 C. MINORITY INTERESTS 24 2,065,493,000,471 1,315,661,939,618

440
TOTAL LIABILITIES AND  EQUITY AND 

MINORITY INTERESTS 46,225,206,155,055 43,581,307,668,726 

CONSOLIDATED BALANCE SHEET (continued) 
as at 31 December 2012 

Currency: VND

CONSOLIDATED BALANCE SHEET (continued) 
as at 31 December 2012 

OFF BALANCE SHEET ITEMS

   Currency: VND

ITEMS 31 December 2012 31 December 2011 

1. Insurance policies signed but not yet effective (VND) 332,335,039,485 170,838,258,192

2. Bad debt written off (VND) 4,792,072,856 4,792,072,856

3. Foreign currency (USD) 2,373,145 465,488

4. Securities under custody (VND) 17,155,622,420,000 14,101,655,450,000

5. Securities not in custody (VND) 2,927,807,560,000 3,269,107,560,000

6. Letters of credit (VND) 9,794,658,592 65,836,555,555

7. Other guarantees (VND) 144,260,754,820 74,479,974,707

8. Cash at bank of trusted sources (VND) 7,422,138 57,438,246

9. Trusted investment portfolio (VND) 20,116,407,002 21,916,407,002

10. Receivables of trusted sources (VND) 3,021,304,520 3,160,691,801

    

Mr. Pham Trung Thanh   Mr. Nguyen Thanh Hai   Mr. Le Hai Phong
Head of Accounting Department  Chief Accountant    Chief Financial Officer

25 March 2013
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Code ITEMS Notes
For the year ended               

31 December 2012

For the year ended       

31 December 2011 

01 Gross written premium 25.1 10,593,014,184,645 9,371,727,329,830

02 Reinsurance premium assumed 25.2 324,578,137,216 229,276,836,116

03 Deductions 25.3 (1,501,748,076,327) (1,266,999,208,654)

04 Reinsurance premium ceded (1,434,243,708,247) (1,204,651,228,144)

05 Premium deduction (7,979,725,534) (5,719,805,314)

06 Premium returns (59,524,642,546) (56,628,175,196)

08
Increase in unearned premium reserve and 
mathematical reserve (1,251,949,923,686) (540,779,091,763)

09 Commissions on reinsurance ceded 233,185,227,477 192,558,555,611

10 Other income 17,042,548,860 14,226,006,537

11 Income on reinsurance assumed 375,911,524 1,589,989,565 

12 Income on reinsurance ceded 6,665,993,519 7,291,624,526 

13 Income from other activities 10,000,643,817 5,344,392,446

14
Total net revenue from insurance business 
(14 = 01+02+03+08+09+10) 8,414,122,098,185 8,000,010,427,677

15 Claim and maturity payment expenses 26.1 (6,003,194,937,115) (5,775,318,939,129)

16 Claim expenses for reinsurance assumed 26.2 (148,001,677,644) (76,879,277,648)

17 Deductions 526,541,089,376 715,681,689,712 

18 Recoveries from reinsurance ceded 26.3 512,995,603,382 706,230,478,084 

19 Subrogation recoveries 12,262,322,625 6,566,995,399 

20 Salvages 1,283,163,369 2,884,216,229

21
Claim expenses on retained risks 
(21 = 15+16+17) (5,624,655,525,383) (5,136,516,527,065)

22 Claim expenses using catastrophe reserve 261,000,000,000 188,000,000,000

23 (Increase)/decrease in claims reserve 18,232,587,305 (17,388,894,575)

24 Provision for catastrophe reserve (148,097,890,419) (134,617,208,461)

25 Other insurance operating expenses (1,331,261,852,972) (1,144,025,558,217)

26 Other underwriting expenses (1,243,322,203,860) (1,064,890,075,807)

27 -    Commission (1,092,774,193,612) (946,866,369,843)

28 -    Risk minimization expenses (67,873,257,653) (61,179,519,986)

29 -    Loss adjusting fee, risk assessment and others (82,674,752,595) (56,844,185,978)

CONSOLIDATED INCOME STATEMENT
for the year ended 31 December 2012

CONSOLIDATED INCOME STATEMENT (continued)
for the year ended 31 December 2012

 Currency: VND

Code ITEMS Notes
For the year ended               

31 December 2012

For the year ended       

31 December 2011 

30 Other reinsurance assumed expenses (72,969,818,599) (50,891,994,259)

31 Other reinsurance ceded expenses (14,969,830,513) (28,243,488,151)

33
Total direct insurance operating expenses 
(33 = 21+22+23+24+25) (6,824,782,681,469) (6,244,548,188,318)

34
Gross insurance operating profit  
(34 = 14+33)

1,589,339,416,716 1,755,462,239,359

34.1 Income from banking activities 1,523,279,562,209 1,719,142,928,520

34.2 Expenses from banking activities (907,620,184,648) (1,071,658,433,646)

35 Net operating income from banking activities 27 615,659,377,561 647,484,494,874

35.1 Revenue from other activities 200,394,721,098 131,884,680,502

35.2 Expenses from other activities (195,047,750,032) (152,925,916,031)

36
Net operating income/(loss) from other 
activities 28 5,346,971,066 (21,041,235,529)

37 Selling expenses (330,887,098,697) (240,472,050,406)

38 General and administrative expenses 29 (2,441,607,022,254) (2,136,162,930,704)

38.1
General and administrative expenses of  
insurance operation (1,947,460,725,860) (1,701,537,862,286)

38.2
General and administrative expenses of  
banking operation (227,127,126,926) (216,857,833,374)

38.3
General and administrative expenses of other 
operations of the Group (267,019,169,468) (217,767,235,044)

39.1
Net operating loss from insurance operation 
(39.1 = 34+37+38.1) (689,008,407,841) (186,547,673,333)

In which:

-  Net operating loss from life insurance (809,916,681,369) (328,418,341,971)

-  Net operating profit from general insurance 120,908,273,528 141,870,668,638

39.2
Net profit from bank operation 
(39.2=35+38.2) 388,532,250,635 430,626,661,500

39.3
Net loss from other operations 
(39.3=36+38.3) (261,672,198,402) (238,808,470,573)

40 Financial income 30.1 3,067,529,848,446 3,195,632,529,483

41 Financial expenses 30.2 (748,084,396,312) (1,728,055,659,999)

42 Profit from financial activities (42 = 40+41) 2,319,445,452,134 1,467,576,869,484

43 Other income 57,539,041,189 13,518,573,826

44 Other expenses (2,700,108,267) (26,332,595,075)

Currency: VND
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CONSOLIDATED INCOME STATEMENT (continued)
for the year ended 31 December 2012

CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 December 2012

Currency: VND Currency: VND

Code ITEMS Notes
For the year ended               

31 December 2012

For the year ended       

31 December 2011 

45 Net other profit/(loss) (45 = 43+44) 31 54,838,932,922 (12,814,021,249)

46
Share of the profit in associates and joint 
ventures 49,568,269,333 60,664,500,392

47
PROFIT BEFORE TAX  
(47 = 39.1+39.2+39.3+42+45+46) 1,861,704,298,781 1,520,697,866,221

48 Equalization reserve (6,940,009,967) (6,062,818,336)

49 Current corporate income tax 17.1 (448,194,863,779) (320,575,293,975)

50 Deferred income tax expense 17.2 24,624,208,165 8,893,512,085

51 PROFIT AFTER TAX (51 = 47+48+50) 1,431,193,633,200 1,202,953,265,995

52 Minority interest 82,924,754,770 1,569,698,412

53
NET PROFIT ATTRIBUTABLE TO SHAREHOLDERS 
OF THE HOLDINGS  (53 = 51-52) 1,348,268,878,430 1,201,383,567,583

54 Earnings per share 33 1,981 1,766

    

Mr. Pham Trung Thanh   Mr. Nguyen Thanh Hai   Mr. Le Hai Phong
Head of Accounting Department  Chief Accountant    Chief Financial Officer

25 March 2013

Code ITEMS Notes For the year ended  
31 December 2012

For the year ended  
31 December 2011

I. CASH FLOWS FROM OPERATING ACTIVITIES

01
1. Premium received and  interest income 
received 12,457,680,958,628 13,902,800,060,531

02 2. Payment to suppliers (8,368,151,577,665) (10,135,849,080,892)

03 3. Payment to employees  (1,068,313,662,691) (936,091,568,255)

04 4. Interest payment (16,605,387,892) (29,918,104,709)

05 5. Corporate income tax paid (455,240,598,927) (318,202,027,498)

06 6. Other cash inflows from operating activities 2,153,119,365,366 3,944,979,558,577

07 7. Other cash outflows from operating activities (2,796,048,602,263) (4,610,469,445,115)

20 Net cash inflows from operating activities 1,906,440,494,556 1,817,249,392,639

II. CASH FLOWS FROM INVESTING ACTIVITIES

21 1. Purchase and construction of fixed assets (97,488,528,824) (245,096,750,508)

22 2. Proceeds from disposals of fixed assets 208,610,761 4,329,056,451

23

3. Deposits and loans to other entities and 
payments for purchase of debt instruments of 
other entities (14,191,212,522,421) (14,454,071,507,609)

24
4. Repayments from borrowers and proceeds 
from sales of debt instruments of other entities 12,216,319,794,524 13,687,793,771,947

25 5. Payments for investments in other entities (1,350,213,053,444) (2,457,439,473,566)

26
6. Proceeds from sales of investments in other 
entities 1,652,042,816,841 2,371,929,256,663

27
7. Interest received, coupon and distributed 
profits 199,251,338,835 193,222,697,537

30 Net cash outflows from investing activities (1,571,091,543,728) (899,332,949,085)
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Code ITEMS Notes For the year ended  
31 December 2012

For the year ended  
31 December 2011

III. CASH FLOWS FROM FINANCING  
ACTIVITIES

31 1. Capital contribution from shareholders 720,000,000,000 -

33 2. Cash receipts short and long term loans 85,195,778,594 5,847,902,825

36 3. Dividends paid out (816,565,720,800) (816,321,876,360)

38 4. Other cash outflows from financing activities  (1,725,118,460,639) (471,989,769,154)

40 Net cash flows from financing activities (1,736,488,402,845) (1,282,463,742,689)

50 Net cash flows during the year (1,401,139,452,017) (364,547,299,135)

60
Cash and cash equivalents at the beginning 
of the year 5 5,479,823,264,414 5,844,707,147,758

61 Impact of exchange rate fluctuation (705,988,164) (336,584,209)

70
Cash and cash equivalents at the end of  
the year 5 4,077,977,824,233 5,479,823,264,414

    

Mr. Pham Trung Thanh   Mr. Nguyen Thanh Hai   Mr. Le Hai Phong
Head of Accounting Department  Chief Accountant    Chief Financial Officer

25 March 2013

CONSOLIDATED CASH FLOW STATEMENT (continued)
for the year ended 31 December 2012

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as at and for the year ended 31 December 2012

1.  CORPORATE INFORMATION

Bao Viet Holdings (herein referred to as the “Holdings”) was previously a state-owned company that was equitized and 
became a shareholding company pursuant to Business License approved by Hanoi Authority for Planning and Investment 
on 15 October 2007. The Business License was subsequently modified the first time on 29 October 2009, the second time on 
18 January 2010, the third time on 10 May 2010 and the fourth time on 14 January 2011.

The Holdings is listed on Ho Chi Minh Stock Exchange (HOSE) and its entire charter capital is listed thereon.

Below is a summary of information extracted from the fourth modified Business License dated 14 January 2011:

Business License Number: 0100111761

Registered company name: Bao Viet Holdings

Head Office’s address: 8 Le Thai To Street, Hoan Kiem District, Hanoi

Operating activities: Equity investments in subsidiaries and associates; financial services and other related services 
under Vietnamese Laws; and real estate business.

Charter capital: VND 6,804,714,340,000 

Number of registered shares: 680,471,434

Legal representative: Ms. Nguyen Thi Phuc Lam - Chief Executive Officer

The structure of the Holdings’ shareholdings as at 31 December 2012 is as follows:

Shareholders No. of shares Percentage (%)

Founding shareholders 627,173,291 92.17

- The Ministry of Finance 482,509,800 70.91

- HSBC Insurance (Asia Pacific) Holdings Limited 122,509,091 18.00

- State Capital Investment Corporation 22,154,400 3.26

Other shareholders 53,298,143 7.83

Total 680,471,434 100

Currency: VND
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1. CORPORATE INFORMATION (continued) 

The Holdings has the following subsidiaries, dependently accounted units, and Bao Viet Securities Investment Fund (“BVF1”):

Subsidiaries

Subsidiaries Address Principal activities % directly owned

Bao Viet Insurance Corporation 
(“Bao Viet Insurance”)

35 Hai Ba Trung Street, Hoan 
Kiem District, Hanoi

General insurance products, reinsurance, 
loss adjustment

100

Bao Viet Life Corporation (“Bao Viet 
Life”)

1 Dao Duy Anh Street, Dong 
Da District, Hanoi

Life insurance products, reinsurance 100

Bao Viet Fund Management  
Company (“BVF”)

8 Le Thai To, Hoan Kiem  
District, Hanoi

Management of investment funds and  
investment portfolios 

100

Bao Viet Securities Joint Stock  
Company (“BVSC”)

8 Le Thai To, Hoan Kiem  
District, Hanoi

Brokerage, securities trading, underwrit-
ing, consulting and securities placement

59.92

Bao Viet Au Lac Limited Company 
(“BV- Au Lac”)

Ha Lieu, Phuong Lieu, Que Vo 
District, Bac Ninh Province

Vocational driving training 60

Bao Viet Commercial Joint Stock 
Bank (“Baoviet Bank”)

8 Le Thai To, Hoan Kiem  
District, Hanoi

Banking services 52

Bao Viet Investment Joint Stock 
Company (“BVInvest”)

71 Ngo Sy Lien Street, Dong Da 
District, Hanoi

Real estate investment and consulting,  
provision of machinery and equipment

55

•	 Bao Viet Insurance was established on 21 June 2004 in accordance with Decision No.1296/QD/BTC issued by the 
Ministry of Finance and Business License No.01/GPDC3/KDBH issued by the Ministry of Finance on the same date. On 
23 November 2007, the Ministry of Finance approved the re-establishment of Bao Viet Insurance in pursuant to the 
Establishment and Operating License No.45GP/KDBH. On 11 June 2010, the Ministry of Finance approved the increase 
of Bao Viet Insurance’s charter capital to VND 1,500 billion in pursuant to the Modified License No.45/GPDC3/KDBH. 
On 08 February 2013, the Ministry of Finance issued Official Letter No.2174/BTC-QLBH approving on principle Bao Viet 
Insurance Corporation’s plan to increase its charter capital to VND 2,000 billion. On 28 December 2012, Bao Viet Holdings 
transferred VND 300 billion to Bao Viet Insurance Corporation and further transferred VND 200 billion on 28 February 
2013 to fulfil its charter capital increasing plan. Bao Viet Insurance Corporation is taking necessary steps to get official 
approval from the Ministry of Finance and obtain new business license with the charter capital of VND 2,000 billion.

•	 Bao Viet Life was established on 4 December 2003 in accordance with Decision No.3668/QD/BTC issued by the Ministry of 
Finance. On 23 November 2007, the Ministry of Finance approved the re-establishment of Bao Viet Life in pursuant to the 
Establishment and Operating License No.46/GP/KDBH. The charter capital of Bao Viet Life is VND 1,500 billion.

•	 BVF was established on 22 August 2005 in accordance with Decision No.911/2005/QD/HDQT-BV by the Holdings’ Board 
of Management and operating in accordance with Business License No.0104000256 issued on 22 August 2005 by 
Hanoi Authority for Planning and Investment and modified business registration No.10/UBCK-GPDCQLQ issued on 14 
December 2007 by the State Securities Commission. The charter capital of BVF is VND 50 billion.

•	 BVSC is established on 01 October 1999 in accordance with Incorporation License No.4640/GP-UB issued by the Hanoi 
People’s Committee and Business License No.056655 issued by the Hanoi Authority for Planning and Investment 
on 11 October 1999 and Operating License No.01/GPHDKD dated 26 November 1999 issued by the State Securities 
Commission. On 10 December 2009, the Company was granted amended certificates of securities operating license 
No.01/GPHDKD in accordance with Decision No.288/UBCK-GP issued by the State Securities Commission on increasing 
its charter capital to VND 722,339,370,000.

1. CORPORATE INFORMATION (continued) 

Subsidiaries (continued)

•	 Bao Viet-Au Lac was established on 18 February 2009 under the License No.2300373648 granted by Bac Ninh Authority 
for Planning and Investment. The charter capital of Bao Viet-Au Lac is VND 60,660,000,000.

•	 Baoviet Bank was incorporated in Vietnam on 11 December 2008 under the Establishment and Operating License No. 
328/GP-NHNN provided by the Governor of the State Bank of Vietnam and the Business Registration Certificate No. 
0103126572 granted by Hanoi Authority for Planning and Investment on 27 December 2012. Baoviet Bank’s charter 
capital is VND 3,000 billion. 

•	 BVInvest was established on 09 January 2009 in accordance with Business License No.0103034168 granted by Hanoi 
Authority for Planning and Investment. The original charter capital of BVInvest is VND 100 billion. BVInvest was granted 
the first amended Business License on 19 January 2009 and the second amended Business License on 11 November 
2011 on the amendment of charter capital. The current charter capital of BVInvest is VND 300 billion. As at the date of 
this report, the Shareholders have contributed VND 100 billion out of the committed additional contribution of VND 
200 billion. (After the issuance, the ownership rate of the Shareholders still remains the same).

As at 31 December 2012, indirect and direct investments of Bao Viet Holdings in BVInvest are as follows:

 
Committed contributed capital

VND
% of charter 

capital
Contributed  capital

VND

Direct investment of the Holdings 165,000,000,000 55 110,000,000,000

Indirect investment via subsidiaries 120,000,000,000 40 80,000,000,000

- Bao Viet Life Insurance 60,000,000,000 20 40,000,000,000

- Bao Viet Insurance 60,000,000,000 20 40,000,000,000

285,000,000,000 95 190,000,000,000

Bao Viet Securities Investment Fund (“BVF1”)

BVF1 was established on 19 July 2006 as a closed-end member investment fund in Vietnam in accordance with License 
No.05/UBCK-TLQTV issued by the State Securities Commission. The Fund was originally licensed to operate for a period of 
five years. The operating period of BVF1 has been extended until 19 July 2014 in accordance with the approval from State 
Security Commission on 27 July 2011.

At the beginning, BVF1 had its charter capital amounting to VND 500 billion, equivalent to 50,000,000 units with a par value 
of VND 10,000 per unit. BVF1 increased its charter capital to VND 1,000 billion on 04 March 2008, as approved in Official 
Letter No. 98/TB-UBCK issued by the State Securities Commission, which is equivalent to 100,000,000 units with a par value 
of VND 10,000 per unit.

The Fund is managed by BVF, a subsidiary of the Holdings. The supervisory bank of the Fund is HSBC Bank (Vietnam) Ltd.

According to the approval of the General Meeting of Investors for the liquidation plan of the Fund on 18 October 2012 
and the approval of the State Securities Commission in its Official Letter No. 17/UBCK-QLQ dated 09 January 2013, Bao Viet 
Fund Management Limited Company has carried out the liquidation of the Fund under the asset liquidation plan and the 
payment schedule stated in Resolution No.02.2012/BVF1-NQDH dated 18 October 2012. The liquidation period is from 01 
January 2013 to 19 July 2014. 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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1. CORPORATE INFORMATION (continued) 

Bao Viet Securities Investment Fund (“BVF1”) (continued)

As at 31 December 2012, direct and indirect shareholdings investments by the Holdings in BVF1 is as follows:

 
Contributed capital  

VND

% of charter capital

Direct investment of the Holdings 94,190,239,694 9.42

Indirect investment via subsidiaries 821,659,537,741 82.16

- Bao Viet Life Insurance 601,214,295,907 60.12

- Bao Viet Insurance 220,445,241,834 22.04

915,849,777,435 91.58

Dependently accounted units:

Dependently accounted units Address

Bao Viet Training Centre 8 Le Thai To, Hoan Kiem District, Hanoi

Infrastructure Construction Project Management Unit 71 Ngo Sy Lien, Dong Da District, Hanoi

2.  BASIS OF PREPARATION

2.1 Accounting standards and systems

The consolidated financial statements of the Holdings and its subsidiaries, which are expressed in Vietnamese Dong (“VND”), 
are prepared in accordance with the Vietnamese Accounting System and other Vietnamese Accounting Standards issued by 
the Ministry of Finance as per:

•	 Decision No.149/2001/QD-BTC dated 31 December 2001 on the Issuance and Promulgation of Four Vietnamese 
Standards on Accounting (Series 1);

•	 Decision No.165/2002/QD-BTC dated 31 December 2002 on the Issuance and Promulgation of Six Vietnamese Standards 
on Accounting (Series 2);

•	 Decision No.234/2003/QD-BTC dated 30 December 2003 on the Issuance and Promulgation of Six Vietnamese Standards 
on Accounting (Series 3);

•	 Decision No.12/2005/QD-BTC dated 15 February 2005 on the Issuance and Promulgation of Six Vietnamese Standards 
on Accounting (Series 4); and

•	 Decision No.100/2005/QD-BTC dated 28 December 2005 on the Issuance and Promulgation of Four Vietnamese 
Standards on Accounting (Series 5).

Bao Viet Holdings is a company operating in equity investments and financial services and prepares its financial statements 
according to Decision No.15/2006/QD-BTC on the formulation of corporate accounting system dated 20 March 2006 issued 
by the Ministry of Finance. However, as the Holdings and its subsidiaries have major operations in insurance services, the 
consolidated financial statements of the Holdings are prepared in accordance with Decision No.15/2006/QD-BTC and 
modified to follow the Vietnamese Accounting System for insurance companies issued by the Ministry of Finance in Decision 
No.1296 TC/QD/CDKT dated 31 December 1996 and Decision No.150/2001/QD-BTC dated 31 December 2001 on amended 
accounting policies for insurance companies.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

2. BASIS OF PREPARATION (continued)

2.2  Basis of consolidation

The consolidated financial statements comprise the financial statements of the Holdings (the parent company), its subsidi-
aries and BVF1 for the year ended 31 December 2012 (collectively referred to as the “Group”).

Subsidiaries are fully consolidated from the date of acquisition, being the date on which the Holdings obtains control, and 
continues to be consolidated until the date that such control ceases. Control exists when the Holdings has direct or indirect 
power to govern the financial and operating policies of a company so as to obtain benefits from its activities.   

The financial statements of the subsidiaries are prepared for the same reporting year as the parent entity, using consistent 
accounting policies. 

All intra-group balances, income and expenses and unrealized gains or losses arising from intra-group transactions, are 
eliminated in full. 

Minority interests represent the portion of profit or loss and net assets of the subsidiaries not held by the Group and are 
presented separately in the consolidated income statement and in the consolidated balance sheet.

2.3  Registered accounting documentation system

The registered accounting documentation system of the Group is the general journal voucher system.

2.4  Accounting currency

The Group maintains its accounting records in Vietnamese dong (“VND”).

2.5  Fiscal year

The Group’s financial year starts on 01 January and ends on 31 December.

The Group also prepares its quarterly consolidated financial statements.

3. STATEMENT ON THE COMPLIANCE WITH VIETNAMESE ACCOUNTING STANDARDS 
AND SYSTEMS 

The Board of Management confirms that the Group has complied with the Vietnamese Accounting Standards and Systems 
in preparing the consolidated financial statements. The Group has also followed the accounting policy for the recognition 
of the revalued land use rights as set out in Note 4.9.

The accompanying consolidated balance sheet, consolidated income statement, consolidated cash flow statement and 
related notes, including their utilisation are not designed for those who are not informed about Vietnam’s accounting 
principles, procedures and practices and furthermore are not intended to present the financial position and results of 
operations and cash flows in accordance with accounting principles and practices generally accepted in countries other 
than Vietnam.
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

4.1 Changes in accounting policies and disclosures

Accounting policies that the Holdings applied are consistent with the accounting policies for the preparation of the financial 
statements for the period ended 31 December 2011, except for changes in accounting policies related to the following 

transactions:

4.1.1  Circular No.180/2012/TT-BTC guiding the accounting treatment of payments of retrenchment allowances 
to employees

On 24 October 2012, the Ministry of Finance issued Circular No.180/2012/TT- BTC providing guidance on the accounting 
treatment of payments of retrenchment allowances to employees. Under Circular 180, regarding the year 2012, companies 
shall be entitled to utilize the outstanding balance, as of 31 December 2011, of the provision for retrenchment allowance 
accrued as provided for under Circular No.82/2003/TT-BTC dated 14 August 2003 (if any) to pay retrenchment allowance 
to its employees. If the balance is insufficient or nil, the payment exceeding balance shall be recorded as deductible 
overhead expense for Corporate Income Tax calculation purpose. Upon settling the eligible retrenchment allowance in 
2012, remaining balance (if any) must be immediately reverted to other income at the year-end balance sheet date, without 
being able to carry forward.

Accordingly, the Holdings and its subsidiaries ceased making retrenchment allowance and recorded all the outstanding 
balance of retrenchment allowance fund as at 31 December 2012 as other income for the year ended 31 December 2012 
(See Note 20).

4.1.2 Change in recognition and provision policy for investment in term deposits at Vietnam Shipbuilding 
Finance Company (VFC) and Agriculture Leasing Company II (ALCII)   

Provision for investment impairment is calculated in accordance with Circular No. 228/2009/TT-BTC issued on 07 December 
2009 by the Ministry of Finance. 

However, based on the assessment of financial situation of ALCII and VFC, its interest and principal payment history, the 
Group has stopped acrruing overdue interest calculated based on penalty interest rate (150%) and made adjustment to the 
opening balance in 2012 consolidated financial statements. Overdue penalty interest shall be recorded on off-balance sheet.

Details of the impact of the changes in accounting policies on opening balances of consolidated financial  reports for the 
year ended 31 December 2012 are presented in Note 37.

4.1.3   Change in the Unearned Premium Reserve calculation basis of Bao Viet Life in accordance with Circular 
No.125/2012/TT-BTC dated 30 July 2012  

In 2012, Circular No.125/2012/TT-BTC dated 30 July 2012 providing guidance on financial regime for insurance companies 
was issued by the Ministry of Finance in replacement of Circular No. 156/2007/TT-BTC. According to Circular No.125/2012/
TT-BTC, unearned premium reserve as at 31 December 2012, instead of being applied to all outstanding policies as regulated 
in Circular 156, is only established for insurance contracts with effective period of one year or less. This adjustment shall be 
recorded prospectively.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

4.2  Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, cash at banks, demand deposits and short-term, highly liquid investments 
with an original maturity of three months or less which are readily convertible into known amounts of cash and that are 
subject to an insignificant risk of change in value.

4.3  Accounts receivables

Accounts receivables comprise of trade receivables and other receivables that are initially recognized at cost and subse-
quently are recognized at cost less provision for impairment. 

Provision for impairment of receivables will be made based on their overdue ages. For receivables that are undue and 
owed by debtors who have become bankrupt or are undergoing dissolution procedures, are missing, have absconded, 
are prosecuted, detained or tried by law enforcement bodies, are serving sentences or have deceased, provision should 
be estimated based on the amount of expected loss. The increase or decrease to the provision balance is recorded as an 
administrative expense in the consolidated income statement.

The Group uses the allowance ratio as stipulated in Circular 228/2009/TT-BTC issued on 07 December 2009 by the Ministry 
of Finance, as follows:

Overdue receivables aging Allowance ratio

Overdue from six months to less than one year 30%

Overdue from one to less than two years 50%

Overdue from two to less than three years 70%

Overdue over three years 100%

4.4  Inventory

Inventories of the Group include land, land development costs, and development costs for villas and apartment units 
relating to construction business of BVInvest and are carried at the lower of cost and net realisable value.

Net realisable value represents the estimated selling price less anticipated costs to complete, estimated marketing and 
selling expenses and after making provision, (if any).

The perpetual method is used to record the costs of inventories. 

For inventories that are land, land development costs, development costs for villas and apartment units, costs of inventories 
comprised of:

•	 The land use right, land use fee, land compensation, infrastructure costs and all other expenses directly attributable to 
the land and land development activities;

•	 All expenditures directly attributable to the construction of the apartment units and villas.

Provision for obsolete inventories

An inventory provision is created for the estimated loss arising due to the impairment (through diminution, damage, obso-
lescence, etc) of raw materials, finished goods, and other inventories owned by BVInvest, based on appropriate evidence of 
impairment available at the balance sheet date. Increases and decreases to the provision balance are recorded into the cost 
of goods sold account in the consolidated income statement.
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4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

4.5  Loans and advances to customers

Loans and advances to customers are presented at the principal amounts outstanding at the end of financial year. 

4.6  Provision for credit losses

Loan classification

In accordance with the Law on Credit Institutions No.47/2010/QH12 effective from 1 January 2011, Decision No.1627/2001/
QD-NHNN dated 31 December 2001 by the Governor of the State Bank of Vietnam on the issuance of lending regulations 
for Credit institutions, Decision No.127/2005/QD-NHNN dated 3 February 2005 amending and supplementing a number of 
lending regulations under Decision No.1627/2001/QD-NHNN, Decision No.493/2005/QD-NHNN dated 22 April 2005 and 
Decision No.18/2007/QD-NHNN dated 25 April 2007 issued by the State Bank of Vietnam on loan classification and appro-
priation, setting up and use of reserves for handling credit risks, the Bank is required to classify loans and create provisions 
for credit losses. Accordingly, loans are graded using the following risk classifications: Current, Special Mention, Substandard, 
Doubtful and Loss based on the payment arrears status and other qualitative factors.

Loans which are classified on Substandard, Doubtful and Loss are non-performing loans.

In accordance with Decision No.493/2005/QD-NHNN of the State Bank of Vietnam, loan classification is made at the end of 
each quarter for the first three quarters and on 30 November for the last quarter each year. 

On 23 April 2012, the State Bank of Vietnam issued Decision No.780/QD-NHNN on classification of rescheduled loans. 
Accordingly, to reflect the objective repayment capacity of customers in the current context, and on the basis of the 
assessment by credit institutions and foreign bank branches that their customers are doing their business well and can fully 
repay the rescheduled loans, these loans are kept in their pre-rescheduled classification groups. 

Specific provision

Net loans and advances exposure for each borrower is calculated by subtracting from the loan balance the discounted value 
of collateral. Decision 493/2005/QD-NHNN and Decision 18/2007/QD-NHNN stipulated specific discount rates for certain 
accepted collaterals.  

Specific provision is created on the net loans and advances exposure of each borrower using a fixed provision rates as 
follows: 

Group Name Specific provision rate

1 Current 0%

2 Special Mention 5%

3 Substandard 20%

4 Doubtful 50%

5 Loss 100%

4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.6  Provision for credit losses (continued)

General provision

In accordance with Decision No.493/2005/QD-NHNN, a general provision is made for credit losses which are yet to be 
identified during the loan classification and provision process and for the Bank’s potential financial difficulties due to dete-
rioration in loan quality. As such, the Bank is required to fully create and maintain a general provision at 0.75% of total loans 
and advances to customers; guarantees; irrevocable lending commitments and acceptance for payment which are classified 
from groups 1 to 4. 

Written-off bad debt

The provisions are recorded in the consolidated income statement as an expense and will be used to write off any credit 
losses incurred. According to Decision No.493/2005/QD-NHNN, at the discretion of Baoviet Bank’s Bad Debt Resolution 
Committee, Baoviet Bank can write off the loans that are classified in Group 5 and of which the borrower are bankrupted or 
liquidated (for corporate) or are deceased or missing (for individuals).

Details on the loan classification and related provision as at 31 December 2012 are presented in Note 8.1 and Note 8.2.

4.7  Provision for off-balance-sheet commitments

According to Decision No. 493/2005/QD-NHNN and Decision No. 18/2007/QD-NHNN of the SBV, loan classification and 
provision for guarantees, payment acceptances and non-cancelable loan commitments with specific effective date should 
be made in accordance with Article 6 or Article 7 of Decision No. 493/2005/QD-NHNN (generally called off-balance-sheet 
commitments). Off-balance sheet commitments are classified into groups such as Current, Special Mention, Substandard, 
Doubtful and Loss based on the overdue status and other qualitative factors.   

Specific provision for off-balance-sheet commitments is calculated similarly to the provision for loans and advances to 
customers. Provision expense is recorded in the consolidated income statement and provision balance is recorded as other 
liabilities in the consolidated balance sheet

4.8  Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation.

The cost of a tangible fixed asset comprises of its purchase price and any directly attributable costs of bringing the tangible 

fixed asset to working condition for its intended use. 

Expenditures for additions, improvements and renewals are added to the carrying amount of the assets and expenditures 

for maintenance and repairs are charged to the consolidated income statement as incurred.  

When tangible fixed assets are sold or retired, their costs and accumulated depreciation are removed from the consolidated 
balance sheet and any gain or loss resulting from their disposal is included in the consolidated income statement.
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4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

4.9  Intangible fixed assets

Intangible fixed assets are stated at cost less accumulated amortization.

The cost of an intangible fixed asset comprises of its purchase price and any directly attributable costs of preparing the 
intangible fixed asset for its intended use. 

Expenditures for additions, improvements are added to the carrying amount of the assets and other expenditures are 
charged to the consolidated income statement as incurred.  

When intangible fixed assets are sold or retired, their costs and accumulated amortization are removed from the consoli-
dated balance sheet and any gain or loss resulting from their disposal is included in the consolidated income statement.

Land use rights are recognised based on the revalued amount as determined by an independent valuer for the land areas 
that the Group had land use right certificates, or was in the process of obtaining the land use right certificates, as at 31 
December 2005 for the equitization purpose of the Holdings.   

4.10  Depreciation and amortisation

Depreciation and amortisation of fixed tangible and intangible assets are calculated on a straight-line basis over the 
estimated useful life as follows:

Buildings 06 - 25 years

Machinery 03 - 07 years

Means of transportation and communication 06 - 08 years

Office equipment 03 - 06 years

Other tangible fixed assets 04 years

Software 03 - 05 years

Other intangible assets 03 years

Land use rights with definite term  According to the term specified on the land use right certificate 

Land use rights with indefinite terms are not amortised in accordance with Circular No. 203/2009/TT-BTC issued by the 
Ministry of Finance on 20 October 2009.

4.11  Investment properties

Investment properties are stated at cost including transaction costs less accumulated depreciation.

Subsequent expenditure relating to an investment property that has already been recognized is added to the net book 
value of the investment property when it is probable that future economic benefits, in excess of the originally assessed 
standard of performance of the existing investment property, will flow to the Group.

Depreciation and amortisation of investment properties are calculated on a straight-line basis over the estimated useful life 
of each asset as follows:

Land use rights with definite term  According to the term specified on the land use right certificate 

Buildings 06 - 25 years

Others 05 - 10 years
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4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

4.11  Investment properties (continued)

Investment properties are derecognised when either they have been disposed of or when the investment properties are 
permanently withdrawn from use and no future economic benefit is expected from its disposal. The difference between the 
net disposal proceeds and the carrying amount of the assets is recognised in the consolidated income statement in the year 
as retirement or disposal.

Transfers are made to investment properties when, and only when, there is a change in use, evidenced by ending of owner-
occupation, commencement of an operating lease to another party or ending of construction or development. Transfers are 
made from investment properties when, and only when, there is change in use, evidenced by commencement of owner-
occupation or commencement of development with a view to sale.

4.12  Borrowing costs

Borrowing costs (excluding interest expenses relating to the Group’s banking operations) consist of interest and other costs 
that incur in connection with the borrowings of the Group.

Borrowing costs are recorded as an expense during the year in which they are incurred, except to the extent that they are 
capitalized.

Borrowing costs that are directly attributable to the acquisition, construction or production of an asset that necessarily take 
a substantial period of time to get ready for its intended use or sale are capitalized as part of the cost of the respective asset.

4.13  Investments in associates

Investments in associates over which the Group has significant influence and which is neither a subsidiary nor a joint venture 
(typically those that the Group owns over 20% of voting rights) are accounted for under the equity method of accounting. 

Under the equity method, the investment is initially recorded at cost and the carrying value is increased or decreased to 
recognize the Group’s share of the net assets in the associate after the date of acquisition. Distributions actually received 
from an associate reduce the carrying amount of the investment. Adjustments to the carrying value are recognized for 
changes in the Group’s proportionate interest in the associate arising from changes in the associate’s equity that have not 
been included in the consolidated income statement.

The reporting dates of the associates and the Group are identical and the associates’ accounting policies conform to those 
used by the Group for transactions and events in similar circumstances. 

A listing of the Group’s associates is shown in Note 13.2.1.

4.14  Interests in jointly controlled entities

Under the equity method, the Group’s interest in jointly controlled entities is carried in the consolidated balance sheet at 
cost plus post joint venture changes in the Group’s share of net assets of the jointly controlled entities. The consolidated 
income statement reflects the share of the post-acquisition results of operation of the jointly controlled entities.
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4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.14  Interests in jointly controlled entities (continued)

The share of profit/ (loss) of the jointly controlled entities is presented on the face of the consolidated income statement and 
its share of post-acquisition movements in reserves is recognised in reserves. The cumulative post-acquisition movements 
are adjusted against the carrying amount of the investment. Dividends receivable from jointly controlled entities reduce 
the carrying amount of the investment.

The financial statements of the jointly controlled entities are prepared for the same reporting period as the Group. Where 
necessary, adjustments are made to bring the accounting policies in line with those of the Group. 

A listing of the Group’s significant joint ventures is presented in Note 13.2.1.

4.15  Investments in securities and other investments 

All financial investments are initially recognised at cost and subsequently are recognized at cost less provision for impairment 
(if any).

•	 Short-term investments comprise holdings of listed shares, government bonds, corporate bonds and other liquid 
securities which are readily realisable and are intended to be held for not more than one year.

•	 Long-term investments include listed and unlisted shares, government bonds, corporate bonds, trusted loans and 
term-deposits at financial institutions, which are intended to be held for more than one year.

Provision for devaluation of investments in securities and other investments

The primary source of reference for impairment provisioning is Circular 228/2009/TT-BTC dated 07 December 2009 issued by 
the Ministry of Finance (the “Circular 228”). Details of the basis of determination of impairment of investment are as follows:

Listed securities

For listed securities that are carried at cost in accordance with Vietnamese Accounting Standards, if there is objective 
evidence that their market value is lower than book value, the provision amount is measured as the difference between 
the securities’ carrying amount and the closing market value as of the balance sheet date in accordance with the following 
formula given in Circular 228:

Provision amount =
Number of impaired 

securities as at balance 
sheet date

x
Carrying value of 

securities
-

Market value of 
securities as at 

balance sheet date
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4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.15  Investments in securities and other investments (continued) 

Unlisted securities

For unlisted shares, the following methods are used in calculating the fair value in order to compare with book value to 
determine the provision amount:

•	 for securities registered to be traded on the trading market of unlisted public companies’ securities (UPCom), fair value 
is determined as the average trading prices quoted on UPCom as at balance sheet date; 

•	 for securities yet registered to be traded on UPCom, fair value is determined as the average price of public quotations 
from at least three securities companies as at reporting date; 

•	 for securities that fair value is not determinable, the Group does not make provision for devaluation

For investment in Vinashin bond, as Vinashin is in financial difficulties and based on the interest and principle payment 
history, the Group has stopped recording interest from Vinashin bonds from 01 January 2011 and made 100% provision for 
recorded accrued interest as at 31 December 2010.

For term deposit at ACLII and VFC, based on the assessment of ALCII and VFC situation, the Group has made 100% provision 
for accrued interest calculated based on deposit contract terms and ceased recording and making provision for overdue 
penalty interest. 

Equity investments in other entities

For equity investments in other entities and other long-term investments, a provision for devaluation is set up if the investees 
are suffering from loss (except where such loss is already included in their business plans prior to the investment).

The amount of provision for each investment shall not exceed the invested capital and is calculated according to the 
following formula given in Circular 228:

Provision amount =
Actual capital contri-
butions of investors 

in the invest
-

Actual
owners’ equity

x

Investment capital 
of the Group

Actual capital 
contributions of 

investors
 in the investee

The basis for setting up the provision is the positive difference between the investors’ actual capital contributions and the 
actual amount of owners’ equity in the investee’s financial statements at the balance sheet date.
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4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.16  Advances on surrender value

Policyholders who have fulfilled their premium payment obligations for at least twenty - four (“24”) months are entitled to 
an advance on the surrender value, with the advance amount at a maximum of 80% of the surrender value and accumulated 
un-withdrawn dividend for the relevant policy.

Advances on surrender values are carried at cost and are recorded under “Long-term investment” item of consolidated 
balance sheet. The interest rate applied for each policy will be announced periodically. The interest income arised from 
advances on surrender value will be recorded as financial income in consolidated income statement.

4.17  Securities purchased/sold under agreement to resell/repurchase (“repo”)

Securities sold under agreements to repurchase at a specified future date (“repo”) are not derecognized from the consolidat-
ed financial statements. The corresponding cash received is recognized as a liability in the consolidated balance sheet. The 
difference between the selling price and repurchasing price is allocated to expense in the consolidated income statement 
over the life of the agreement using straight-line method.

Securities purchased under agreements to resell at a specified future date (“reverse repo”) are not recognized in the con-
solidated financial statement. The corresponding cash paid is recognized as an asset in the consolidated balance sheet. The 
difference between the purchasing price and reselling price is allocated to income in the consolidated income statement 
over the life of the agreement using straight-line method.

4.18  Payables and accruals

Payables and accruals are recognized for amount to be paid in the future for goods and services received, whether or not 
billed to the Group.

4.19  Employment benefits

Post employment benefits

Post employment benefits are paid to retired employees of the Group by the Vietnam Social Insurance Agency. The Group 
is required to contribute to these post employment benefits by paying social insurance premiums to the Vietnam Social 
Insurance Agency at the rate of 17% of employee basic salaries on a monthly basis since 01 January 2012. The Group has no 
further obligation concerning post employment benefits for its employees other than this.

Voluntary resignation and retrenchment benefits

•	 Voluntary resignation benefits: the Group has the obligation, under Section 42 of the Labor Code amended 02 April 
2002, to pay an allowance to voluntarily resigning employees, equal to half of one-month’s basic salary for each year of 
employment plus wage allowances (if any) until 31 December 2008. Commencing 1 January 2009, the average monthly 
salary used in this calculation will be revised at the end of each reporting period based on the average monthly salary 
of the most recent 6 months up to the reporting date;
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4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.19  Employment benefits (continued)

Voluntary resignation and retrenchment benefits (continued)

•	 Retrenchment benefits: the Group has the obligation, under Section 17 of the Labor Code, to pay an allowance to 
employees who are retrenched as a result of organizational restructuring or technological changes. In such cases, the 
Group shall pay to employees an allowance for loss of work equivalent to the aggregate amount of one month salary 
for each year of employment, but no less than two month salary.

Although the obligations under Sections 17 and 42 are compulsory, the implementation of these Sections is subject to 
detailed guidance by the Ministry of Finance. In accordance with Circular No.64/1999/TT-BTC dated 7 June 1999 and sub-
sequently Circular No.82/2003/TT-BTC dated 14 August 2003 by the Ministry of Finance which superseded Circular 64, 
companies are required to calculate retrenchment allowance at the rate of 1-3% per annum, of the basic salary fund; and 
the outstanding balance of employee termination reserve which was previously created at 10% from the profit after tax and 
after appropriation for supplementary capital reserve in accordance with the guidance of Circular 64 should be transferred 
to the retrenchment allowance as allowed under Circular No.82/2003/TT-BTC.

During year 2012, the Group stopped accruing retrenchment allowance and reverted remaining balance to other income 
according to Circular No.180/2012/TT-BTC issued by the Ministry of Finance dated 24 October 2012.

Unemployment Insurance Fund 

According to the Social Insurance Law No. 71/2006/QH11 issued on 29 June 2006, and Decree 127/2008/ND-CP issued on 
12 December 2008, employee and employer are required to contribute 1% each of employee basic salary to the unem-
ployment insurance fund, with effect from 01 January 2009. Further, the Government will also contribute 1% of the basic 
salary of each employee to this fund. Vietnam Social Insurance Agency is responsible for the collection, distribution and 
management of the fund.

4.20  Reserves

Technical reserves are established in accordance with Circular No. 125/2012/TT-BTC (“Circular 125”) dated 30 July 2012, 
Circular 156/2007/TT-BTC (“Circular 156”) dated 20 December 2007 and Article 2 Circular 86/2009/TT-BTC (“Circular 86”) 
dated 28 April 2009 issued by the Ministry of Finance. The Group’s technical reserves include:

Life insurance services General insurance services

Mathematical reserve Unearned premium reserve

Unearned premium reserve Claims reserve

Outstanding claims reserve Catastrophe reserve

Claims reserve 

Dividend reserve

Equalisation reserve
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4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.20  Reserves (continued)

Details on the reserve calculation method are as follows:

4.20.1  Life insurance reserves

Mathematical Reserve: is the difference between the present value of total insurance outgo payable in the future, and the 
present value of the net level premiums with Zillmer adjustment for insurance premiums receivable in the future. Math-
ematical reserve is calculated for all products with specific actuarial formulae and factors for each type of products as 
registered and approved by the Ministry of Finance. 

Bao Viet Life estimates the mathematical reserve for universal life products in accordance with the provisions and instruc-
tions of the Ministry of Finance’s Decision No. 96/2007/QD-BTC dated 23 November 2007 as amended by Circular 125 dated 
30 July 2012 and with actuarial principles and methods which are widely recognised in international practice. Furthermore, 
the methodology and actuarial principles used to estimate these universal life reserves have been registered and approved 
by the Ministry of Finance.

Unearned premium reserve is the provision for unearned revenue out of already-paid premium as at the balance sheet date, 
and is calculated for all outstanding policies having period less than or equal to one year.

Outstanding claim reserve is the provision for claims submitted but still in the course of settlement as at the balance sheet 
date.

Claims reserve is the provision for claims had incurred but still not intimated. This provision is applied for only policies having 
period less than or equal to one year.

Dividend reserve is the provision for accumulated unpaid dividends for participating policies, which is established on the 
variances of actual rate of return announced for participating policies and the respective nominal interest rate.

Equalisation Reserve: is made at one (1) percent of profit before tax annually. Annual contributions shall be made up until the 
time when this reserve is equal to five (5) per cent of the premiums collected in the fiscal year of an insurer.

4.20.2  General insurance reserves

(i) Unearned premium reserve

Unearned premium reserve is established as a percentage of total retained premium or in accordance with a coefficient of 
the insurance contracts’ terms as such:

•	 For cargo insurance, unearned premium reserve is made at 25% of the retained premium;

•	 For other insurance lines, unearned premium reserve is calculated based on the 1/8 method. This method assumes that 
premiums for all insurance contracts issued in a quarter are allocated equally between each month within the quarter. 
In other word, all insurance contracts of a particular quarter are assumed to be effective at that mid quarter. Unearned 
premium reserve is calculated based on the following formula:

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012
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4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.20  Reserves (continued)

4.20.2  General insurance reserves (continued)

(i) Unearned premium reserve (continued)

Unearned premium reserve = Retained premiums X Unearned premium rate

•	 For the insurance policies with period cover is more than one year, unearned premium reserve is  calculated based on 
the daily method, following the formula: 

Unearned premium  reserve =
Retained premiums x Remaining day of insurance policy

Number of coverage days

(ii) Claims reserve

Claim reserve includes the reserve for outstanding claims and for claims incurred but not reported. 

•	 Outstanding claim reserve is established based on the estimated claim payments for each claim for which the insurer is 
liable, which is either notified to the insurer or requested for payment but is still unresolved at the end of the fiscal year, 
in accordance to Circular 156, Circular 86 and Circular 125; and

•	 Reserve for incurred but not reported claims for which the insurer is liable (IBNR) is calculated based on the formula in 
accordance with Circular 156 and Circular 125.

From the year 2011, Bao Viet Insurance has gathered sufficient data of 03 years, and was approved by Ministry of Finance 
in Official Letter No.1018/BTC-QLBH dated 19 January 2012 to apply the formula of IBNR calculation in accordance with 
Circular 156.

Reserve for  
payment of 

losses  
which have  

incurred but  
not yet  

reported for the 
current  

fiscal year

=

Total indemnity for 
claims  

incurred but not 
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the last three  
consecutive fiscal 
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x

Indemnity for 
losses arising 
in the current 

fiscal year
x

Net operating revenue 
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x

Average delay in 
reporting claims of 
current fiscal year

Total indemnity for 
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4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.20   Reserves (continued)

4.20.2  General insurance reserves (continued)

(iii)  Catastrophe reserve 

Catastrophe reserve is accrued annually until such reserve reaches 100% of the retained premiums of the current fiscal year 
and is made based on retained premiums and based on management’s experience of historical data. Bao Viet Insurance 
uses Catastrophe reserve to pay claims when there are large fluctuations in losses or when large losses occur and the total 
premiums retained for the financial year, after deduction of the unearned premium reserve and the outstanding claim 
reserve, are insufficient to pay claims on that part of the liability retained by Bao Viet Insurance.

4.20.3 Reserve regulation under Vietnamese Accounting Standard on Insurance Contract (VAS 19)

On 28 December 2005, the Ministry of Finance issued Decision No.100/2005/QD-BTC governing the publication of four 
new accounting standards, one of which is Vietnamese Accounting Standard (“VAS”) 19-Insurance Contract. Following 
the issuance of this Standard, starting from January 2006, the provision of catastrophe reserve and equalization reserve 
are no longer required since they represent “possible claims under contracts that are not in existence at the reporting 
date”. However, since the Ministry of Finance has not issued detailed guidance for the implementation of VAS 19 and in 
accordance with the provision set out in Decree 46/2007/ND-CP issued by the Government of Vietnam on 27 March 2007 
regarding financial regulations for insurance enterprises. Bao Viet Insurance has elected to adopt the policy of providing 
for the catastrophe reserve at 3.5% of total retained premium in accordance with Official Letter No.1018/BTC-QLBH of the 
MoF dated 19 January 2012 and Bao Viet Life has made provision for equalization reserve of 1% is made at one (1) percent 
of profit before tax annually.

4.21 Statutory reserves

The below statutory reserve funds are made in accordance with the regulations applicable to specific industries that the 
Holdings’ subsidiaries are operating in.

Insurance operation

The compulsory reserve fund is established in order to supplement the contributed capital of Bao Viet Life and Bao Viet 
Insurance and ensure solvency. Appropriation to the compulsory reserve fund is made annually at 5% of after-tax profits 
until it reaches 10% of contributed capital in compliance with Decree 46/2007/ND-CP dated 27 March 2007.

Securities operation

BVSC, the Group’s subsidiary operating in securities operations, uses retained earnings to create reserves in accordance with 
Decision 27/2007/QD-BTC issued on 24 April 2007 as follows:

Percentage of profit after tax Maximum level

Capital Supplementary Reserve 5% 100% of charter capital

Statutory Reserve 5% 10% of charter capital

In 2012, the above funds are not made appropriation to reserves as BVSC incurred accumulated loss.

Other reserves and funds are created in accordance with resolutions of Shareholders’ meeting.

4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

4.21 Statutory reserves (continued)

Banking operation

In accordance with Decree No.57/2012/ND-CP which is effective on 20 July 2012, joint stock commercial banks are required 
to make the following allocations of profit after tax to create statutory reserves:

Percentage of profit after tax Maximum level

Supplementary capital reserve 5% 100% of charter capital

Financial risk reserve 10% 25% of charter capital

 

The allocations of profit after tax to other reserves are determined by the credit institution.

In 2012, the appropriation to statutory reserves of Baoviet Bank is determined by Shareholders’ meeting based on the 
operation result of the year. 

4.22 Revenue recognition 

Revenue is recognized to the extent that it is probable that the economic benefits will flow to the Group and the revenue 
can be reliably measured. The following specific recognition criteria must also be met before revenue is recognized:

Gross written premium 

Life insurance

Gross written premiums are recognised in accordance with Circular 156 and Circular 125. Premiums from life insurance 
contracts are recognised as revenue when payable by the policyholder. For single premium business, revenue is recognised 
on the date from which the policy is effective. Premiums due after the reporting period but received before the end of the 
financial year are shown as "Premiums in advance" and included in the “Other payables” in the consolidated balance sheet.

Total premium received from Universal Life policy holders are recorded as revenue. Policy holders account value is calculated 
by actuaries and recorded under “Technical reserve” in the consolidated balance sheet.

General insurance

Gross written premiums are recognized in accordance with Circular 156, Circular 86 and Circular 125. Specifically, gross 
written premium is recognized as revenue at the point of time when the following conditions are met: (1) the insurance 
contract has been entered into by the insurer and the insured; and (2) the premium has been paid by the insured or there is 
agreement between the insurer and the insured for delayed payment of insurance premium. Prepaid premium before due 
date is recorded as “Premium received in advance” in the consolidated balance sheet as at the balance sheet date.    

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.22 Revenue recognition (continued)

Interest

Revenue is recognized as interests accrue (taking into account the effective yield on the asset) unless recoverability is in 
doubt. 

Revenue from bond is recognized on an accrual basis. Interest revenue also includes the amount of amortization of any 
discount, premium or other difference between the initial carrying amount of a bond and its amount at maturity and 
allocated using straight-line method. When unpaid bond coupon interest has accrued before the acquisition of a bond, 
the subsequent receipt of coupon interest is allocated between pre-acquisition and post-acquisition period. Only post-
acquisition bond coupon interest is recognized as revenue. Pre-acquisition bond coupon interest is deducted from the cost 
of the bond.

Interest income from banking activities is recognized in the consolidated income statement on an accrual basis using nominal 
interest rate. The recognition of accrued interest income is suspended when loans become impaired, which occurs when 
a loan is classified in one of the groups from Group 2 to Group 5 according to criteria set in Decision 493/2005/QD-NHNN 
dated 22 April 2005 and Decision 18/2007/QD-NHNN dated 25 April 2007 by the State Bank of Vietnam. Suspended interest 
income is recorded off-balance sheet and recognized in the consolidated income statement upon actual receipt. Fees and 
commissions are recognized on cash basis.

Fees from rendering of services

Fees from rendering of services include fund management fees, placement fees, incentive fees, brokerage, underwriting 
activities…, which are recognized when services are performed and the revenue can be reliably measured.

Gains from securities trading

Gains from securities trading are the excess of selling prices over the weighted average cost of securities sold.

Dividends and appropriated profits

Income is recognized when the Group’s right to receive the cash dividend or the appropriated profit is established. Stock 
dividend and bonus shares received are not recognized as income of the Group and the respective increase in number of 
shares are only updated off balance sheet in compliance with Circular 244/2009/TT-BTC.

Other income

Revenues from irregular - activities other than turnover-generating activities are recorded to other incomes as stipulated 
by VAS 14 – “Revenue and other income”, including: Revenues from asset liquidation and sale; fines paid by customers for 
their contract breaches; collected insurance compensation; collected debt which had been written off and included in the 
preceding period expenses; payable debts now recorded as revenue increase as their owners no longer exist; collected tax 
amounts which now are reduced and reimbursed; and other revenues. 

4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

4.23 Expense recognition  

Claim and maturity payments 

Claim and maturity payment expenses for life insurance are recognized when the liability to the policyholder under the 
policy has been determined.

For general insurance, claim expense is recognized at the point of time when the claim documents are completed and 
approved by authorized persons. In case that the final claim amount has not been finalized but Bao Viet Insurance is certain 
that the loss is within its insured liabilities and has paid an advance to the customer as per their request, such advance 
would also be recognized as claim expenses. Any claim that is not yet approved by authorized persons is considered an 
outstanding claim and included in claims reserve.

Commission  

For life insurance, commission expenses are calculated as the percentage of premium revenue and are recognised in the 
current year consolidated income statement. Commission is calculated for all products with specific percentages for each 
type of products, and in accordance with Circular 124/2012/TT-BTC dated 30 July 2012 issued by the Ministry of Finance 
providing guidelines for implementation of Governmental Decree 45/2007/ND-CP dated 27 March 2007 on Law on 
Insurance.

For general insurance, Commission expense is recognized when incurred. Commission expense is calculated at percentage 
of gross written premium and recognize in the consolidated income statement. The percentage of commission over the 
gross written premium for specific line of insurance is stipulated in Circular 155/2007/TT-BTC dated 20 December 2007 and 
Circular 124/2012/TT-BTC dated 30 July 2012 issued by the Ministry of Finance.   

Interest expense from banking activities

Interest expense is recognized in the consolidated income statement on an accrual basis.

Costs of transferred land use right 

Cost of transferred land use right comprises all costs that are directly attributable to development activities or that can be 
allocated on a reasonable basis to such activities including:

•	 All costs incurred for land and land development activities;

•	 Mandatory and non-saleable costs associated to property development activities that would be incurred for existing 
and future land development of the project.

Leased assets

Rentals paid under operating leases are charged to the consolidated income statement on a straight-line basis over the term 
of the lease.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.24 Recognition of reinsurance activities of general insurance 

(i) Reinsurance ceded

Reinsurance premiums ceded under treaty reinsurance agreements are recognized when gross written premiums within 
the scope of the treaty agreements are recognized. 

Reinsurance premiums ceded under facultative reinsurance agreement is recognized when the facultative reinsurance 
agreement has been entered into by the Group and when gross written premiums within the scope of the facultative 
agreements are recognized.

Reinsurance recoveries are recognized when there is evidence of liability on the part of the reinsurer.

Reinsurance commission is recognized when there is a corresponding reinsurance premium ceded.

(ii) Reinsurance assumed 

Reinsurance assumed under treaty arrangement:

•	 Income and expenses relating to reinsurance assumed under treaty arrangements are recognized when the statement 
of account is received from the cedants. As at the reporting date, income and expenses relating to reinsurance assumed 
under treaty arrangements but for which the cedants have not sent their statement of accounts are estimated based on 
statistical data and based on the Bao Viet Insurance’s own estimate.

Reinsurance assumed under facultative reinsurance arrangement:

•	 Reinsurance premium assumed is recognized when the facultative reinsurance agreement has been entered into by 
Bao Viet Insurance and a statement of account (for each facultative reinsurance agreement) has been received from the 
cedants;

•	 Claim expenses for reinsurance assumed is recognized when there is evidence of liability of Bao Viet Insurance and 
when a statement of account has been sent to the Bao Viet Insurance; and

•	 Reinsurance commission is recognized when the reinsurance premium is ceded and when a statement of account has 
been sent to Bao Viet Insurance.

4.25 Construction contracts

Where the outcome of a construction contract can be estimated reliably, revenue and costs are recognised by reference to 
the stage of completion of the contract activity at the balance sheet date, as measured as the proportion of contract costs 
incurred for work performed to date bear to the estimated total contract costs, except where this would not be representa-
tive of the stage of completion. Variations in contract work, claims and incentive payments are included to the extent that 

they have been agreed with the customer.

Where the outcome of a construction contract cannot be estimated reliably, contract revenue is recognised to the extent 
of contract costs incurred that it is probable will be recoverable. Contract costs are recognised as expenses in the period in 
which they are incurred.

4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.26 Taxation

Current income tax

Current income tax assets and liabilities for the current and prior periods are measured at the amount expected to be 
recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount are those that are 
enacted or substantively enacted as at the balance sheet date.

Current income tax is charged or credited to the consolidated income statement, except when it relates to items recognized 
directly to equity, in which case the deferred current income tax is also dealt with in equity.

Current income tax assets and liabilities are offset when there is a legally enforceable right for the Group to set off current 
tax assets against current tax liabilities and when the Group intends to settle its current tax assets and liabilities on a net 
basis.

Deferred tax

Deferred tax is provided using the liability method on temporary differences at the balance sheet date between the tax base 
of assets and liabilities and their carrying amount for financial reporting purposes. 

Deferred tax liabilities are recognized for all taxable temporary differences, except: 

•	 where the deferred tax liability arises from the initial recognition of an asset or liability in a transaction which at the time 
of the related transaction affects neither the accounting profit nor taxable profit or loss; and

•	 in respect of taxable temporarily differences associated with investments in subsidiaries and associates, and interests 
in joint ventures where timing of the reversal of the temporary difference can be controlled and it is probable that the 
temporary difference will not reverse in the foreseeable future.

Deferred tax assets are recognized for all deductible temporary differences, carried forward unused tax credit and unused 
tax losses, to the extent that it is probable that future taxable profits will be available against which these deductible 
temporary differences, carried forward unused tax credit and unused tax losses can be utilized, except: 

•	 where the deferred tax arises from the initial recognition of an asset or liability in a transaction which at the time of the 
transaction affects neither the accounting profit nor taxable profit or loss.

•	 in respect of deductible temporarily differences associated with investments in subsidiaries, associates, and interests in 
joint ventures, deferred tax assets are recognized only to the extent that it is probable that the temporary differences 
will reverse in the foreseeable future and taxable profit will be available against which the temporary differences can 
be utilized.
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4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

4.26 Taxation (continued)

Deferred tax (continued)

The carrying amount of deferred income tax assets is audited at each balance sheet date and reduced to the extent that it 
is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred income tax asset to be 
utilized. Previously unrecognized deferred income tax assets are reassessed at each balance sheet date and are recognized 
to the extent that it has become probable that future taxable profit will allow the deferred tax assets to be recovered.

Deferred income tax assets and liabilities are measured at the tax rates that are expected to apply in the period when the 
asset realized or the liability is settled based on tax rates and tax laws that have been enacted at the balance sheet date. 

Deferred tax is charged or credited to the consolidated income statement, except when it relates to items recognized 
directly to equity, in which case the deferred tax is also dealt with in the equity account.

Deferred tax assets and liabilities are offset when there is a legally enforceable right for the Group to set off current tax assets 
against current tax liabilities and when they relate to income taxes levied on the same taxable entity by the same taxation 
authority and the Group intends to settle its current tax assets and liabilities on a net basis.

4.27 Appropriation of net profits

Profit after tax of the Group is appropriated in accordance with resolutions of the General Shareholders’ Meeting and 
Vietnamese regulatory requirements.

4.28 Transactions in foreign currencies

The Holdings adopts Vietnamese Accounting Standard No.10 - Effects of Changes in Foreign Exchange Rates (the “VAS 10”) 
in relation to foreign currency transactions in prior years and Circular 179/2012/TT-BTC providing guidance on recognition, 
measurement and treatment for foreign exchange differences issued by the Ministry of Finance on 24 October 2012 
(“Circular 179”)

Transactions in currencies other than the Group’s reporting currency of VND are recorded at the exchange rates ruling at 
the date of the transaction. At the end of the year, monetary assets and liabilities denominated in foreign currencies are 
translated at purchasing rate of the bank that the Group has the published account ruling at the balance sheet date. All 
realized and unrealized foreign exchange differences are taken to the consolidated income statement.

4.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)  

4.29 Offsetting

Financial assets and liabilities are offset and presented on net basis on the consolidated balance sheet when and only when 
the Group has the intention and legal right to make payment on net basis, or the settlement of financial assets and liabilities 
happen at the same time.

4.30 Use of estimates

The preparation of the consolidated financial statements requires management to make estimates and assumptions that 
affect the reported amount of assets and liabilities and disclosure of contingent liabilities. These estimates and assumptions 
also affect the income and expenses and the resultant provisions. Such estimates are necessarily based on assumptions 
about several factors involving varying degrees of judgment and uncertainty and actual results may differ resulting in future 
changes in such provisions.

4.31 Off-balance sheet items

In accordance with the VAS for insurance companies, insurance policies that have been signed but for which no obligations 
have arisen on the part of the insurers are not recorded in the consolidated balance sheet until the premium is collected or 
the policies become effective. 

Besides, the Group has subsidiaries which operate in such sectors as banking activities, securities operations, fund 
management…Therefore, some items such as securities under custody and not in custody, other commitments and trusted 
investment portfolio are also presented on off balance sheet as regulated in each sector that a subsidiary is operating in.

5.  CASH AND CASH EQUIVALENTS

31 December 2012
VND

31 December 2011
VND

Cash on hand 146,203,039,415 146,097,375,257

Cash at banks 1,651,252,310,173 457,202,612,632

Cash in transit 148,167,563,070 103,545,859,735

Cash equivalents (*) 2,132,354,911,575 4,772,977,416,790

Total 4,077,977,824,233 5,479,823,264,414

(*) Cash equivalents comprise of term deposits at financial institutions having original maturities of no more than 3 months and interest at rates 
denominated in Vietnam dong ranging from 8% to 9% per annum and in US dollar with interest rate 2% per annum.
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6. ACCOUNTS RECEIVABLES 

31 December 2012

VND

31 December 2011 
(restated)

VND

Receivables from insurance activities 

Gross written premium receivables 630,179,996,116 636,542,949,831

Reinsurance assumed receivables  113,687,464,465 94,048,282,980

Reinsurance ceded receivables 1,293,724,300,108 1,135,554,842,904

Other receivables from insurance activities 346,638,012 491,460,431

Receivables from co-insurers 36,362,351,924 17,026,805,196

2,074,300,750,625 1,883,664,341,342

Trade advances 51,489,130,241 58,694,312,636

Other advances 37,800,374,779 30,890,483,699

Receivables from investment activities

Dividend receivables 11,865,661,007 7,578,567,100

Bank deposit interest 654,913,150,716 427,422,291,976

Bond coupon receivables 855,685,386,977 860,712,045,034

Receivables from securities trading 190,351,336,238 706,691,186

Interest receivables from automatic loans 50,987,433,340 9,467,884,285

Loans interest receivables from customers 72,982,657,826 52,203,202,972

Interest receivables from advances on surrender value 223,242,905,493 263,298,042,384

Other receivables from investment activities 4,819,788,264 19,746,056,171

2,064,848,319,861 1,641,134,781,108

Other receivables 80,506,720,647 91,237,837,604

Total receivables 4,308,945,296,153 3,705,621,756,389

Provision for doubtful debts (140,846,207,552) (104,422,768,076)

Net receivables 4,168,099,088,601 3,601,198,988,313

7. INVENTORIES

31 December 2012

VND

31 December 2011 

VND

Pre-printed certificates 15,554,836,810 14,867,890,884

Materials and stationery 10,204,014,813 10,653,992,048

Tools/ Equipment 1,151,015,876 1,727,849,271

Work in progress (*) 98,514,442,251 102,358,790,635

Total inventories 125,424,309,750 129,608,522,838

Provision for obsolete inventories - -

Net realisable value of inventories 125,424,309,750 129,608,522,838

(*)  Work in progress represents investment properties under construction of BVInvest. These items are recorded in inventory account and will be 
recognized in cost of goods sold when they’re sold.

8. LOANS AND ADVANCES TO CUSTOMERS

31 December 2012

VND

31 December 2011 

VND 

Commercial loans 6,748,196,896,386 6,480,233,013,411

In which:  

- Short-term loans 2,595,278,387,565 2,601,213,048,182

- Medium-term loans 1,161,408,717,125 1,407,054,511,033

- Long-term loans 2,991,509,791,696 2,471,965,454,196

Loans and advances to credit institutions 433,100,000,000 196,000,000,000

7,181,296,896,386 6,676,233,013,411

Provision for credit losses (138,417,210,051) (80,170,262,607)

Net loans and advances to credit institutions 7,042,879,686,335 6,596,062,750,804

For the year ended  
31 December 2012  

interest rate (% per annum)

Commercial loans in VND                                               6.4 – 24.0 

Commercial loans in foreign currency               4.49 – 9.1 

8.1  Analysis of commercial loans by quality 

31 December 2012

VND

31 December 2011

VND

Current 5,083,114,648,862 5,779,188,759,017

Special mention 1,264,098,893,141 394,445,544,896 

Substandard 188,057,179,548 115,716,968,324 

Doubtful 36,838,757,775 167,355,835,306 

Loss 176,087,417,060 23,525,905,868 

6,748,196,896,386 6,480,233,013,411
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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8. LOANS AND ADVANCES TO CUSTOMERS (continued) 

8.2  Provision for credit losses  

Changes in the provision for credit losses for the year ended 31 December 2012 are summarized below: 

Specific provision  

VND

General provision 

VND

Total

VND 

Balance as at 01 January 2012 30,322,682,534 49,847,580,073 80,170,262,607

Provision expense in the year for credit 
losses 62,430,782,816 510,750,000 62,941,532,816

Reversal of provision during the year - (4,694,585,372) (4,694,585,372)

Balance as at 31 December 2012 92,753,465,350 45,663,744,701 138,417,210,051

9. TANGIBLE FIXED ASSETS 

Buildings

VND

Machinery 

VND

Means of trans-
portation and 

communication

VND

Office  
equipment

VND

Other tangible fixed 
assets

VND

Total

VND

Cost:

01 January 2012 814,831,132,736 79,893,711,735 324,981,602,384 382,275,158,380 1,109,074,051 1,603,090,679,286

Additions during the year 109,811,907,728 10,666,082,823 25,777,275,866 56,062,773,153 1,433,936,695 203,751,976,265

 - Newly purchased 52,905,100,508 8,412,288,475 24,158,968,866 50,563,071,487 73,154,818 136,112,584,154

 - Transferred from construction 

in progress 56,906,807,220 2,253,794,348 1,618,307,000 5,499,701,666 1,360,781,877 67,639,392,111

Decreases during the year (2,476,648,550) (1,491,056,176) (3,666,556,262) (47,601,377,485) (58,560,000) (55,294,198,473)

- Disposed (2,476,648,550) (1,491,056,176) (3,666,556,262) (47,601,377,485) (58,560,000) (55,294,198,473)

Increase/(Decrease) due to 

reclassification - - 21,413,847,597 (21,413,847,597) - -

31 December 2012 922,166,391,914 89,068,738,382 368,506,169,585 369,322,706,451 2,484,450,746 1,751,548,457,078 

Accumulated depreciation:

01 January 2012 234,225,687,258 35,556,172,738 150,027,459,822 285,219,499,389 996,068,418 706,024,887,625 

Charged for the year 36,744,179,112 14,017,210,478 40,825,904,371 47,294,768,982 36,048,959 138,918,111,902 

- Depreciation charged for 

the year 36,744,179,112 14,017,210,478 40,825,904,371 47,294,768,982 36,048,959 138,918,111,902 

Decreases during the year (2,057,425,674) (1,489,880,321) (3,643,336,775) (46,944,962,166) (58,560,000) (54,194,164,936)

- Disposal (2,057,425,674) (1,489,880,321) (3,643,336,775) (46,944,962,166) (58,560,000) (54,194,164,936)

Increase/(Decrease) due to 

reclassification -   -   18,905,304,406 (18,905,304,406) -   - 

31 December 2012 268,912,440,696 48,083,502,895 206,115,331,824 266,664,001,799 973,557,377 790,748,834,591

Net book value:

01 January 2012 580,605,445,478 44,337,538,997 174,954,142,562 97,055,658,991 113,005,633 897,065,791,661 

31 December 2012 653,253,951,218 40,985,235,487 162,390,837,761 102,658,704,652 1,510,893,369 960,799,622,487 

10. INTANGIBLE FIXED ASSETS

Land use rights

VND

Software

VND

Other intangible  
fixed assets

VND

Total

VND

Cost:

01 January 2012 681,261,463,230 263,934,526,842 4,006,195,039 949,202,185,111

- Increases during the year 9,735,126,941 15,110,162,023 - 24,845,288,964

31 December 2012 690,996,590,171 279,044,688,865 4,006,195,039 974,047,474,075

Accumulated amortization:

01 January 2012 31,221,917,418 105,704,027,728 2,180,255,983 139,106,201,129

-  Amortization charged for the year 7,355,320,639 41,885,517,290 243,047,092 49,483,885,021

31 December 2012 38,577,238,057 147,589,545,018 2,423,303,075 188,590,086,150

Net book value:

01 January 2012 650,039,545,812 158,230,499,114 1,825,939,056 810,095,983,982

31 December 2012 652,419,352,114 131,455,143,847 1,582,891,964 785,457,387,925

11. CONSTRUCTION IN PROGRESS

31 December 2012
VND

31 December 2011 
VND

Purchasing fixed assets 92,066,716,501 82,723,810,366

Capital constructions in progress 146,461,865,236 287,731,636,599

Major assets overhaul 797,957,993 143,078,500

239,326,539,730 370,598,525,465

Details of the capital constructions in progress as at 31 December 2012 are as follows: 

31 December 2012
VND

31 December 2011 
VND

Buildings under construction at Bao Viet Insurance 64,839,702,808 43,158,633,420

Buildings under construction at Bao Viet Life 6,947,705,000 176,603,244,378  

Construction in progress of the Holdings 62,591,184,951 67,969,758,801

Construction in progress of BV Au Lac 12,083,272,477 -

146,461,865,236 287,731,636,599

12. INVESTMENT PROPERTIES

This is the investment in Quang Minh Housing Project at Dong Dia, Cua Cuong, Ma Vang areas in Gia Tan, Quang Minh, Me 
Linh District, Vinh Phuc. These projects are held for capital appreciation at the reporting date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

13.1.2 Bonds

Type of bonds Currency  Term (years) Rate (%)   31 December 2012
VND

Corporate bonds VND 02 - 06 9.78 – 18.00 518,638,489,212

Government bonds VND 03 11.25 – 12.10 229,997,455,931

748,635,945,143

The Group’ short-term bonds are bonds which have remaining maturity of less than one year. 

13.1.3 Listed shares

The Group has invested in shares listed in Hanoi Stock Exchange and Ho Chi Minh Stock Exchange and currently does not 
have any investment in overseas stock markets.

13.1.4  Loans and trusted loans

As at 31 December 2012, the Group has made 100% provision for the VND 45,318,857,716 loans and trusted loans due to the 
fact that these loans are not recoverable.   

13.1.5 Provision for impairment of short-term investments:

31 December 2012 

VND

31 December 2011 
(restated) 

VND

Term deposits at financial institutions 590,607,102,097 460,418,435,114

Bonds (*) 85,728,343,158 29,360,000,000

Listed shares 296,047,886,364 729,332,104,122

Unlisted shares 47,908,072,502 14,640,198,444

Loans and trusted loans 45,318,857,716 -

Other short-term investments 21,804,489,934 -

1,087,414,751,771 1,233,750,737,680

(*)  For investment in Vinashin bond, as Vinashin is in financial difficulties and based on the interest and principle payment history, the Group has 
stopped recording interest from Vinashin bonds from 01 January 2011 and made 100% provision for recorded accrued interest as at 31 December 
2010. The accrued coupon in 2011 and 2012 which is VND 145,798,507,061 is recorded off-balance sheet.

13. INVESTMENTS

Short term and long term financial investments of the Group as at 31 December 2012 and 31 December 2011 are as follows:

Notes

31 December 2012 31 December 2011

(restated)

Cost

VND

Provision

VND

Net book value

VND

Cost

VND

Provision

VND

Net book value

VND

Short term investments 13.1 10,414,796,247,039 (1,087,414,751,771) 9,327,381,495,268 7,589,621,158,904 (1,233,750,737,680) 6,355,870,421,224 

Long term investments 13.2 19,835,688,305,191 (552,926,313,547) 19,282,761,991,644 19,567,949,467,444 (437,886,329,179) 19,130,063,138,265

30,250,484,552,230 (1,640,341,065,318) 28,610,143,486,912 27,157,570,626,348 (1,671,637,066,859) 25,485,933,559,489

13.1 Short-term investments  

Note
31 December 2012 

 
VND

31 December 2011  
(restated) 

VND

Term deposits at financial institutions 13.1.1 8,449,299,538,923 4,411,118,781,000 

Bonds 13.1.2 748,635,945,143 1,575,388,740,592 

Listed shares 13.1.3 1,070,558,981,071 1,477,853,365,412 

Unlisted shares 81,673,569,920 105,950,917,634

Loans and trusted loans 13.1.4 45,318,857,716 -

Other short-term investments 19,309,354,266 19,309,354,266

10,414,796,247,039 7,589,621,158,904 

Provision for impairment of short-term investments 13.1.5 (1,087,414,751,771) (1,233,750,737,680)

Net value of short – term investments 9,327,381,495,268 6,355,870,421,224

13.1.1 Term deposits at financial institutions

31 December 2012
VND

31 December 2011
VND

Term deposits in VND 8,136,879,538,923 4,411,118,781,000

Term deposits in USD 312,420,000,000 -

8,449,299,538,923 4,411,118,781,000

The above short-term deposits have maturities not over one year and interest at rates ranging from 8% to 16% per annum 
for VND and 4% per annum for USD.

13. INVESTMENTS (continued)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

13. INVESTMENTS (continued) 

13.2 Long-term investments

Notes
31 December 2012

VND

31 December 2011 

VND

Investments in associates and joint ventures 13.2.1 366,365,372,992 373,783,823,698

Other long-term investments

Term deposits at financial institutions 13.2.2 2,296,015,600,000 1,652,600,600,000

Bonds 13.2.3 15,303,781,368,291 15,505,822,821,207

Loans and trusted loans - 45,318,857,716

Advances from surrender value 13.2.4 667,347,421,564 780,962,705,056

Other long-term investments 13.2.5 1,202,178,542,344 1,209,460,659,767

19,469,322,932,199 19,194,165,643,746

Total  long-term investments 19,835,688,305,191 19,567,949,467,444

Provision for impairment 13.2.6 (552,926,313,547) (437,886,329,179)

Net value of long-term investments 19,282,761,991,644 19,130,063,138,265

13.2.1 Investments in associates and joint ventures

As at 31 December 2012, the Group’s investments in associates and joint ventures include:

Note Associates & joint ventures

31 December 2012 31 December 2011

Charter capital

VND

Contributed capital  
(at historical cost)

VND

% owned

VND

Carrying value under 
equity method

VND

Carrying value under 
equity method

VND

13.2.1.a Bao Viet Tourism Hotel JSC 60,000,000,000 21,000,000,000 35 21,000,000,000 21,000,000,000

13.2.1.b
International Investment 
& Construction Joint Stock 
Company (“VIGEBA”)

180,000,000,000 54,000,000,000 30 62,040,558,308 74,854,185,612

13.2.1.c
Long Viet Investments 
& Construction JSC and 
Quang Minh Project

65,043,200,000 29,269,440,000 45 31,618,905,133 35,225,750,126

13.2.1.d
Bao Viet Tokio Marine 
Insurance Joint Venture 
Company

300,000,000,000 153,000,000,000 51 230,957,228,772 221,828,352,380

13.2.1.e
Bao Viet SCIC Invest-
ment Limited Company 
(“SCIC”)

40,000,000,000 20,000,000,000 50 20,748,680,779 20,875,535,580

277,269,440,000 366,365,372,992 373,783,823,698

13.2.1 a  Investment in Bao Viet Tourism Hotel JSC 

VND

As at 31 December 2011 21,000,000,000

Increase in capital -

As at 31 December 2012 21,000,000,000

13.2.1 b Investment in International Investment & Construction Joint Stock Company (“VIGEBA”)

VND

As at 31 December 2011 74,854,185,612 

Dividend received (18,900,000,000)

Share of profit during the year 6,086,372,696

As at 31 December 2012 62,040,558,308

13.2.1.c  Investment in Long Viet Investment and Construction JSC (“Long Viet”) and Quang Minh Project

VND

As at 31 December 2011 35,225,750,126 

Adjustment to profit distribution of prior year based on the  
2011 audited financial statements of Long Viet

(4,080,287,126)

Share of profit for the year 473,442,133

As at 31 December 2012 31,618,905,133

13.2.1.d  Investment in Bao Viet Tokio Marine Insurance Joint Venture Company (“BVTM”)

VND

As at 31 December 2011 221,828,352,380

Adjustment to profit distribution of prior year based on the  
2011 audited financial statements of BVTM

1,808,838,342

Dividend received (38,086,720,038) 

Share of profit for the year 45,406,758,088

As at 31 December 2012 230,957,228,772

13. INVESTMENTS (continued)

13.2 Long-term investments (continued)

13.2.1 Investments in associates and joint ventures (continued)
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13.2.1.e  Investment in Bao Viet SCIC Investment Limited Company

VND

As at 31 December 2011 20,875,535,580

Dividend received -

Share of loss for the year (126,854,801)

As at 31 December 2012 20,748,680,779

13.2.2  Term deposits at financial institutions

31 December 2012 
VND

31 December 2011
VND

Term deposits in VND 2,296,015,600,000 1,652,600,600,000 

2,296,015,600,000 1,652,600,600,000 

These deposits have terms ranging from 01 to 12 years and interest at rates ranging from 8.8% to 16% per annum.

13.2.3  Bonds

Type of bonds Currency  Term (years) Interest rate (%) 
 Amount as at  

31 December 2012 
VND

Corporate bonds VND 02 - 20 9.00-16.00 2,933,433,316,388

Government bonds VND 03 -18 8.59-15.00 12,370,348,051,903

15,303,781,368,291

13.2.4  Advances from surrender values 

Advances from surrender values are carried at cost. Policyholders who have fulfilled their premium payment obligations for 
at least 24 months are entitled to an advance on the surrender value, with the advance amount at a maximum of 80% of the 
surrender value and accumulated un-withdrawn dividend for the relevant policy.

13.2.5  Other long-term investments

These are equity investments in other entities which the Group has neither control right nor significant influence on. Hence, 
these are not investment in joint-ventures or associates.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

Breakdown of the investments by source is as follows:

31 December 2012
VND

31 December 2011
VND

The Holdings 935,411,166,767 965,861,166,767

Bao Viet Insurance 96,576,603,121 120,500,000,000

Bao Viet Life 75,174,799,456 28,083,520,000

Bao Viet Securities Joint Stock Company 90,275,973,000 90,275,973,000

Bao Viet Securities Investment Fund 4,740,000,000 4,740,000,000

1,202,178,542,344 1,209,460,659,767

13.2.6  Provision for impairment of long-term investments

31 December 2012
VND

31 December 2011 
VND

Listed shares 468,014,613,566 261,436,845,800

Unlisted shares 84,911,699,981 108,972,790,000

Loans & trusted loans - 45,318,857,716

Other long-term investments - 22,157,835,663

552,926,313,547 437,886,329,179

 

14. LONG-TERM PREPAID EXPENSES 

31 December 2012
VND

31 December 2011 
VND

Balance as at 01 January 2012 59,278,302,318 52,937,881,844

Increase during the year 33,589,664,959 124,008,325,600

Decrease during the year (51,932,483,993) (117,667,905,126)

Balance as at 31 December 2012 40,935,483,284 59,278,302,318

15. SHORT-TERM LOANS AND BORROWINGS

These are loans of Baoviet Bank from other financial institutions. These loans have terms of 10 days to 90 days and bear 
interest at rate ranging from 3.5% to 9.5% per annum for VND and from 1.2% to 3.0% per annum for USD.

13. INVESTMENTS (continued)

13.2 Long-term investments (continued)

13.2.1 Investments in associates and joint ventures (continued)

13. INVESTMENTS (continued)

13.2 Long-term investments (continued)

13.2.5  Other long-term investments (continued)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

16. ACCOUNTS PAYABLES  

16.1 Trade payables

31 December 2012
VND

31 December 2011 
VND

Insurance activities

Life insurance 195,827,482,211 132,014,578,002

Claim payables 73,584,508,350 54,123,395,183

Commission payables 116,031,383,914 72,702,292,918

Premium return payables  673,500 101,362,801

Dividends payables to policyholders 6,210,916,447 5,087,527,100

General insurance 687,180,129,576 583,342,031,979

Commission payables 79,323,254,885 57,046,326,197

Payables relating to direct insurance activities 53,766,560,550 64,982,011,938

Reinsurance assumed payables 89,838,216,666 45,918,155,018

Reinsurance ceded payables 464,252,097,475 415,395,538,826

883,007,611,787 715,356,609,981 

Financial activities

Prepaid bond interest 23,323,558,904 23,028,362,467

Prepaid deposit interest 3,523,084,365 4,259,401,713

Interest payable to customer deposits 158,158,345,750 60,857,472,646

Other payables from financial activities 8,891,777,495 46,105,424,989

193,896,766,514 134,250,661,815

Payables to suppliers and service providers

Payables to suppliers 44,839,259,514 46,464,529,696

Payables to securities issuing organizations 3,631,186,752 1,915,878,752

Payables to lender in repo contracts 760,109,438,893 1,235,025,248,983

Other payables 3,087,425,698 859,780,245

811,667,310,857 1,284,265,437,676

1,888,571,689,158 2,133,872,709,472

16.2 Advances from customers

31 December 2012
VND

31 December 2011
VND

Advances from customers for securities trading 1,949,715,000 2,238,915,000

Premium in advance 2,573,031,642 5,160,198,413

4,522,746,642 7,399,113,413

17.  STATUTORY OBLIGATIONS

01 January 2012

VND 

Increase

VND

Paid

VND

31 December 2012

VND

Taxes

Value added tax 29,048,426,803 398,306,828,864 (401,672,745,214) 25,682,510,453

Corporate Income Tax 59,617,987,887 448,194,863,779 (455,240,598,927) 52,572,252,739

Personal Income Tax 6,463,866,894 60,284,185,190 (60,522,074,412) 6,225,977,672

Land lease tax (29,217,026) 35,330,510,905 (35,154,353,241) 146,940,638

Other taxes 7,300,500,182 143,995,235,726 (132,237,252,721) 19,058,483,187

102,401,564,740 1,086,111,624,464 (1,084,827,024,515) 103,686,164,689

17.1 Current Corporate Income Tax

In 2012, except for the case of BVF and BV Au Lac, the Holdings and other subsidiaries have the obligation to pay Corporate 

Income Tax (“CIT”) at the rate of 25% of taxable profits. 

For the training service of BV - Au Lac, the Corporate Income Tax rate imposed is 10%. In the first 10 years from the establish-

ment of BVF, BVF is subject to corporate income tax at the rate of 20% and 25% next years. BVF is exempted from CIT for two 

years from the first profit making year and enjoy a reduction of 50% in the next 3 years. Therefore from 2008 to 2010, BVF has 

the obligation to pay the tax at the rate of 10% and from 2011 onward, BVF has obligation to pay the tax at the rate of 20%.

Tax returns of the Holdings and its subsidiaries are subject to examination by the tax authorities. Because the application of 

tax laws and regulations on many types of transactions is susceptible to varying interpretations, amounts reported in the 

consolidated financial statements could be changed at a later date upon final determination by the tax authorities. 

For the year ended 
31 December 2012

VND

For the year ended 
31 December 2011 

VND

Current Corporate Income Tax 448,194,863,779 320,575,293,975

Deferred Corporate Income Tax  (24,624,208,165) (8,893,512,085)

Corporate Income Tax Expense 423,570,655,614 311,681,781,890

The current tax payable is based on taxable profit for the year. Taxable profit differs from profit as reported in the consoli-
dated income statement because it excludes items of income or expenses that are taxable or deductible in other years and 
it further excludes items that are never taxable or deductible. The Holdings’ liability for current tax is calculated using tax 
rates that have been enacted by the balance sheet date.
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For the year ended 
31 December 2012

VND

For the year ended 3
1 December 2011

VND

Profit before tax 1,861,704,298,781 1,520,697,866,221

Adjustment on profit before tax:

- Expenses disallowed for tax purpose 132,026,945,645 36,377,754,084 

- Dividends (tax exempted) (63,433,305,368) (92,034,690,927)

- Loss/(gain) from unrealized foreign exchange difference - (4,028,207,693)

- Reversal of severance allowance which created from profit after tax (19,876,607,531) - 

Non-taxable amounts arising from consolidation adjustments (68,382,127,343) (522,449,627,384)

Non-taxable loss - 319,029,371,343 

Loss transferred from last year (238,521,236,048) -   

Total adjustment on profit before tax (258,186,330,645) (263,105,400,577)

Equalization reserve (6,940,009,967) (6,062,818,336)

Estimated current taxable income 1,596,577,958,169 1,251,529,647,308 

in which:

- Profit taxed at 25% (at the Holdings) 357,580,125,239 29,501,373,752 

- Profit taxed at 25% (at subsidiaries) 1,220,357,088,518 1,205,621,757,894 

- Profit taxed at preferable rate 20% 18,640,744,412 16,406,515,662 

- Profit taxed at 10% -   -   

Total estimated tax expense 398,212,452,322 312,062,086,044 

Adjustments to tax payable in accordance with tax finalization 49,982,411,457 8,513,207,931 

Tax expense charged to current period 448,194,863,779 320,575,293,975 

Opening balance of CIT payables 59,617,987,887 57,244,721,410 

CIT paid during the year (455,240,598,927) (318,202,027,498)

Estimated CIT payables 52,572,252,739 59,617,987,887  

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

17.2 Deferred tax 

The following are the major deferred tax assets and liabilities recognized by the Group, and the movements thereon, during 
the current and prior reporting periods. 

Consolidated balance sheet Consolidated income statement

31 December 2012

VND

31 December 2011

VND

For the year ended 
31 December 2012

VND

For the year ended 31 
December 2011

VND

Deferred tax assets on deduct-
ible temporary differences 37,572,956,616 13,955,800,374 23,617,156,242 1,286,893,066 

Deferred tax liabilities on tax-
able temporary differences - (1,007,051,923) 1,007,051,923 7,606,619,019 

Net deferred income tax 
credit (charge) to consoli-
dated income statement 24,624,208,165 8,893,512,085

 

18. OTHER PAYABLES

31 December 2012
VND

31 December 2011
VND

Surplus asset awaiting resolution 186,637,106 106,383,094

Social insurance, health insurance, trade union fees 7,154,025,866 6,194,666,884

Dividend payables to shareholders - 451,432,417

Payables relating to securities operation 12,387,215,055 25,686,852,858

Payable to HSBC Insurance (Asia Pacific) Holdings Limited for Techni-
cal Support and Capability Transfer Agreement (TSCTA) 25,615,067,730 46,789,658,766

Dividend advance from VIGEBA 59,481,550,723 81,000,000,000

Advances from business partners relating to business cooperation 
contracts 62,100,000,000 62,100,000,000

Payable to Co-insurers 53,467,724,371 50,669,128,731

Others (*) 225,205,615,116 60,658,251,225

445,597,835,967 333,656,373,975

(*) Including payables to the State Treasury of Vietnam for buying Government Bond TD1215132 with the total amount of VND 99,922,000,000.

17. STATUTORY OBLIGATIONS (continued)17. STATUTORY OBLIGATIONS (continued)

17.1 Current Corporate Income Tax (continued)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

19. BONUS AND WELFARE FUNDS

31 December 2012
VND

31 December 2011
VND

Opening balance 69,026,615,476 69,113,381,479

Increased during the year 74,578,491,254 61,862,588,222

Utilized during the year (68,311,113,272) (61,949,354,225)

Closing balance 75,293,993,458 69,026,615,476

20. PROVISION FOR RETRENCHMENT ALLOWANCE

31 December 2012

VND

Opening balance 45,256,915,172

- Increased during the year -

- Utilized during the year (1,856,162,090)

- Reversal of provision for retrenchment allowance (43,400,753,082)

Closing balance -

21. AMOUNT DUE TO CUSTOMERS

31 December 2012

VND

31 December 2012

VND

Deposits from commercial banks 2,636,138,607,863 3,572,928,705,159

Deposits from customers 4,512,334,518,136 3,376,564,722,633

7,148,473,125,999 6,949,493,427,792

21.1 Deposits from commercial banks

31 December 2012

VND

31 December 2012

VND

Demand deposits

In VND 10,135,085 50,031,105,159

In gold and foreign currencies  883 -

10,135,968 50,031,105,159

Term deposits

In VND 2,323,708,471,895 3,123,000,000,000

In gold and foreign currencies 312,420,000,000 399,897,600,000

2,636,128,471,895 3,522,897,600,000

2,636,138,607,863 3,572,928,705,159

21. AMOUNT DUE TO CUSTOMERS (continued)

21.2 Deposits from customers 

31 December 2012
VND

31 December 2011
VND

Demand deposits 318,128,542,595 388,147,261,951

Demand deposits in VND 296,955,147,184 379,147,217,646

Demand savings deposits in VND 5,507,732 18,674,674 

Demand deposits in foreign currencies 20,975,385,722 7,757,397,007 

Demand savings deposits in foreign currencies 192,501,957 1,223,972,624 

Term deposits 4,177,701,089,566 2,980,486,803,938 

Term deposits in VND 1,518,362,026,447 1,346,064,683,014 

Term savings deposits in VND 2,385,475,413,709 1,170,586,108,555 

Term deposits in foreign currencies 14,413,075,558 19,461,084,187 

Term savings deposits in foreign currencies 259,450,573,852 444,374,928,182 

Margin deposits 16,504,885,975 7,930,656,744 

Margin deposits in VND 8,453,460,537 6,620,529,306 

Margin deposits in foreign currencies 8,051,425,438 1,310,127,438 

4,512,334,518,136 3,376,564,722,633

For the year ended 
31 December 2012

 interest rate % per annum

For the year ended 
31 December 2011 

interest rate % per annum

Demand deposits in VND 2.0 - 2.4 2.4

Demand savings deposits in VND 2.0 - 2.4 2.4

Demand deposits in foreign currencies 0.5 - 0.6 0.5 - 0.6

Demand savings deposits in foreign currencies 0.5 - 0.6 0.6

Term deposits in VND 8 - 14 6 - 14

Term savings deposits in VND 6.0 - 14 6 - 14

Term deposits in foreign currencies 0.5 - 0.2 0.5 - 5.55

Term savings deposits in foreign currencies 1.5 - 5.95 1.5 - 5.95

Certificates of deposit in VND 14 14
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

22. RESERVES

UPR Reserve (*)
 

VND

Mathematical 
Reserve

VND

Claims Reserve
 

VND

Catastrophe 
Reserve

VND

Dividend Reserve
 

VND

Equalisation 
Reserve

VND

Total
 

VND

Life insurance

Balance  as at 01 January 2012 906,105,459,168 14,205,740,351,460 19,648,660,243 -   1,046,811,596,357 28,688,236,521 16,206,994,303,749 

Net movement of provision (902,532,357,323) 1,938,817,008,288 (4,463,645,045) - 76,206,447,096 6,940,009,967 1,114,967,462,983 

Balance as at 31 December  

2012 3,573,101,845 16,144,557,359,748 15,185,015,198 - 1,123,018,043,453 35,628,246,488 17,321,961,766,732

General insurance

Balance  as at 01 January 2012 1,824,811,454,844 -   1,389,414,078,060 253,629,412,392 -   -   3,467,854,945,296 

Net movement of provision 215,665,272,721 - 153,499,919,731 (112,902,109,581) -   -   256,263,082,871

Balance as at 31 December  

2012 2,040,476,727,565 -   1,542,913,997,791 140,727,302,811 -   -   3,724,118,028,167

Total balance as at                        

01 January 2012 2,730,916,914,012 14,205,740,351,460 1,409,062,738,303 253,629,412,392 1,046,811,596,357 28,688,236,521 19,674,849,249,045 

Total balance  as at                           

31 December  2012 2,044,049,829,410 16,144,557,359,748 1,558,099,012,989 140,727,302,811 1,123,018,043,453 35,628,246,488 21,046,079,794,899 

(*) As mention in note 4.1.3, in 2012, the Ministry of Finance has issued Circular 125 which regulates the life insurers to change the UPR calculation 

basis. Accordingly, UPR is only calculated for insurance contracts with effective period of one year or less.

23. OWNERS’ EQUITY 

23.1 Changes in owners’ equity

Contributed capital 

VND

Share premium 

VND

Foreign exchange  
differences reserve (*)

VND

Statutory reserves for 
insurance operation

VND

Investment and 
development fund

VND

Financial reserve 
fund 
VND

Other reserves (**)

VND

Undistributed 
earnings

VND

Total

VND

01 January 2012 6,804,714,340,000 3,184,332,381,197 16,075,608,000 119,375,561,070 16,808,794,107 24,323,877,509 103,568,802,818 1,396,325,060,565 11,665,524,425,266 

Profit of current year - - - - - - - 1,348,268,878,430 1,348,268,878,430

Appropriation to other 

reserves
- - - 43,322,944,059 3,563,363,231 5,484,240,777 - (52,370,548,067) -   

Dividend paid to 

Shareholder
- - - - - - - (816,565,720,800) (816,565,720,800)

Profit appropriation to 

bonus and welfare
- - - - - - - (79,525,997,338) (79,525,997,338)

Remuneration  to the 

Board of Directors and 

Supervisory Board of the 

Holdings and subsidiaries 

for the year - - - - - - - (3,825,543,681) (3,825,543,681)

31 December 2012 6,804,714,340,000 3,184,332,381,197 16,075,608,000 162,698,505,129 20,372,157,338 29,808,118,286 103,568,802,818 1,792,306,129,109 12,113,876,041,877

(**) The balance of foreign exchange translation reserve of VND 16,075,608,000 as at 31 December 2012 represents the foreign exchange difference 
resulted from the conversion of accounting currency of Bao Viet Tokio Marine Insurance Joint Venture from USD to VND since 01 January 2008. 

(**) Other reserve represents the Holdings’ retained interest in share premium of Bao Viet Securities Joint Stock Company (BVSC) arising after 
consolidating the financial statements of BVSC into the Holdings’ consolidated financial statements.

23. OWNERS’ EQUITY

23.2 Contributed capital

31 December 2012 31 December 2011 
(restated)

Total
VND

Ordinary shares
VND

Preference shares
VND

Total
VND

Ordinary shares
VND

Preference shares
VND

Contributed by shareholders 6,804,714,340,000 6,804,714,340,000 - 6,804,714,340,000 6,804,714,340,000 -

Shares premium 3,184,332,381,197 3,184,332,381,197 - 3,184,332,381,197 3,184,332,381,197 -

Total 9,989,046,721,197 9,989,046,721,197 - 9,989,046,721,197 9,989,046,721,197 -

23.3 Capital transactions with owners

No capital transactions with owners incurred for the year ended 31 December 2012.

23.4 Dividends

On 26 April 2012, the 2012 Annual General Meeting of Shareholders of the Holdings approved plan for the financial year 
2011 profit appropriation, accordingly, the Holdings was approved to pay out dividends to its shareholders at the rate of 
12% (VND 1,200 per share) on the charter capital of VND 6,804,714,340,000, equivalent to VND 816,565,720,800.

24. MINORITY INTERESTS

VND

01 January 2012 1,315,661,939,618 

Profit for the year 82,924,754,770 

Capital contribution 720,000,000,000 

Dividend paid out (51,150,000,000)

Profit appropriation to bonus and welfare funds (1,022,093,917)

Remuneration to the Board of Directors and Supervisory Board of the Holdings and subsidiaries for 
the year (921,600,000)

31 December 2012 2,065,493,000,471 
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25. REVENUE

25.1 Gross written premium

For the year ended 
31 December 2012

VND

For the year ended 
31 December 2011 

VND

Life Insurance

Endowment insurance 3,238,403,129,230 3,281,721,461,275

Universal life 1,735,337,865,798 1,023,137,761,895

Term insurance 7,020,462,400 4,732,456,046

Whole Life insurance 7,053,512,500 8,451,199,529

Life annuity 58,559,548,900 48,939,009,131

Rider 160,978,905,882 126,038,735,069

Bancassurance 1,585,667,387 1,446,679,157

Total life insurance premium 5,208,939,092,097 4,494,467,302,102

General Insurance

Cargo Insurance 365,861,710,081 386,891,983,343

Hull- P&I Insurance 469,913,982,517 558,109,554,062

Oil & Gas Insurance 141,134,314 -

Aviation Insurance 344,972,993,212 194,004,449,200

Engineering Insurance 354,247,069,850 408,300,040,205

Fire & Special Risk Insurance 416,416,052,123 386,102,884,641

General Indemnity Insurance 101,435,803,317 106,484,421,168

Agriculture Insurance 135,294,275,745 5,656,938,965

Automobile Insurance 1,596,297,702,441 1,497,424,930,250

Health & Personal Accident Insurance 1,599,494,368,948 1,334,284,825,894

Total general insurance premium 5,384,075,092,548 4,877,260,027,728

Total gross premium 10,593,014,184,645 9,371,727,329,830

25.2 Reinsurance premium assumed

For the year ended 
31 December 2012

VND

For the year ended 
31 December 2011 

VND

Cargo Insurance 10,891,153,861 25,984,469,176

Hull- P&I Insurance 69,091,749,077 43,506,512,583

Oil & Gas Insurance 16,450,333,978 11,951,176,020

Aviation Insurance 4,369,540,755 6,604,099,636

Engineering Insurance 53,420,694,668 47,141,296,066

Fire & Special Risk Insurance 159,142,820,549 94,089,282,635

General Indemnity Insurance 11,211,844,328 -

324,578,137,216 229,276,836,116

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

25 REVENUE (continued)

25.3 Deductions

For the year ended 
31 December 2012

VND

For the year ended 
31 December 2011

VND

Reinsurance premium of life insurance ceded 2,244,939,083 -

Endowment insurance 174,758,744 -

Universal life 1,513,899,448 -

Term insurance 26,878,381 -

Whole Life insurance 9,836,284 -

Life annuity 1,889,923 -

Rider 517,676,303 -

Reinsurance premium of general insurance ceded 1,431,998,769,164 1,204,651,228,144

Cargo Insurance 56,195,035,054 52,218,064,026

Hull- P&I Insurance 271,388,942,624 327,431,923,374

Oil & Gas Insurance 4,752,851,500 2,547,500,377

Aviation Insurance 340,479,208,967 196,809,850,479

Engineering Insurance 217,907,901,256 221,009,012,533

Fire, Special Risk Insurance & General and Indemnity Insurance 370,038,165,078 354,515,043,640

Agriculture Insurance 120,496,520,404 -

Health and Personal Accident Insurance 50,740,144,281 50,119,833,715

Total reinsurance premium ceded 1,434,243,708,247 1,204,651,228,144

Premium deduction 7,979,725,534 5,719,805,314

General insurance activities 7,979,725,534 5,719,805,314

Premium returns 59,524,642,546 56,628,175,196

Life insurance activities 7,932,490,862 6,668,300,803

General insurance activities 51,592,151,684 49,959,874,393

Total deductions 67,504,368,080 62,347,980,510

1,501,748,076,327 1,266,999,208,654
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

26. DIRECT EXPENSES OF INSURANCE ACTIVITIES

26.1 Claim and maturity payment expenses

For the year ended 
31 December 2012

VND

For the year ended 
31 December 2011

VND

Life Insurance

Maturity payments 2,272,529,733,980 2,123,692,952,496

Surrender value payments 550,681,388,375 809,795,948,365

Claim expenses 669,045,413,569 369,342,650,996

3,492,256,535,924 3,302,831,551,857

General Insurance

Cargo Insurance 146,730,152,889 148,938,069,648

Hull- P&I Insurance 326,865,275,408 463,101,730,904

Oil & Gas Insurance - 235,321,949

Aviation Insurance 20,710,575,044 154,386,327,728

Engineering Insurance 53,458,255,039 96,907,735,964

Fire & Special Risk Insurance 159,185,202,134 106,467,690,925

General Indemnity Insurance 10,039,591,195 15,987,566,306

Agriculture Insurance 57,475,497,077 2,032,832,477

Automobile Insurance 878,121,163,884 813,995,452,616

Health & Personal Accident Insurance 858,352,688,521 670,434,658,755

2,510,938,401,191 2,472,487,387,272

6,003,194,937,115 5,775,318,939,129

26.2 Claim expenses for reinsurance assumed 

For the year ended 
31 December 2012

VND

For the year ended 
31 December 2011

VND

Cargo Insurance 10,921,720,664 5,333,694,956

Hull- P&I Insurance 36,108,901,259 24,371,477,542

Oil & Gas Insurance 10,223,863,757 2,392,082,096

Aviation Insurance 5,073,116,574 2,888,711,155

Engineering Insurance 16,021,063,689 22,751,822,921

Fire & Other Insurance 63,092,074,620 19,141,488,978

General Indemnity Insurance 6,560,937,081 -

148,001,677,644 76,879,277,648

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

26. DIRECT EXPENSES OF INSURANCE ACTIVITIES (continued)

26.3  Recoveries from reinsurance ceded

For the year ended 
31 December 2012

VND

For the year ended 
31 December 2012

VND

Life Insurance

Claim recovery 8,076,115,996 -

8,076,115,996 -

General Insurance

Cargo Insurance 34,955,014,970 36,024,416,809

Hull- P&I Insurance 185,168,420,282 279,207,549,422

Oil & Gas Insurance 21,070,438 55,262,829

Aviation Insurance 17,732,657,611 145,692,736,628

Engineering Insurance 44,264,645,425 87,597,656,969

Fire, Special Risk Insurance & General and Indemnity Insurance 142,375,153,510 121,112,032,941

Agriculture Insurance 48,606,313,106 -

Health & Personal Accident Insurance 31,796,212,044 36,540,822,486

504,919,487,386 706,230,478,084

512,995,603,382 706,230,478,084
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

27. NET OPERATING INCOME FROM BANKING ACTIVITIES

For the year ended  
31 December 2012

VND

For the year ended  
31 December 2011

VND

Interest and similar income

Interest income from deposits 281,900,016,417 256,143,246,330 

Interest income from lending 991,858,760,493 1,138,686,839,749 

Interest from debt securities investment 233,017,713,140 287,346,808,543 

Other income from credit activities 6,785,878 560,589,430 

1,506,783,275,928 1,682,737,484,052

Other banking operating income

Fee income from banking activities 14,328,478,315 17,862,453,184

Gain from foreign exchange trading 1,681,240,727 11,110,510,931

Income from securities trading 486,567,239 7,432,480,353

16,496,286,281 36,405,444,468

Total revenue from banking activities 1,523,279,562,209 1,719,142,928,520

Interest and similar expenses

Interest expenses on deposits (643,884,635,619) (796,653,728,716)

Interest expenses on borrowings (30,529,003,300) (113,641,820,863) 

Other expenses on credit activities (165,715,447,592) (98,811,369,011)

(840,129,086,511) (1,009,106,918,590)

Other banking operating expenses

Expenses on banking operations (7,344,393,492) (10,324,982,536)

Loss from foreign exchange trading (1,226,977,549) (6,627,981,054)

Securities trading expense (1,031,800,000) (2,955,801,431)

Loan loss provision expenses (57,887,927,096) (42,642,750,035)

(67,491,098,137) (62,551,515,056)

Total expenses from banking activities (907,620,184,648) (1,071,658,433,646)

Net banking operation income 615,659,377,561 647,484,494,874

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

28. NET OPERATING INCOME FROM OTHER ACTIVITIES

For the year ended  
31 December 2012

VND

For the year ended  
31 December 2011

VND

Operating income from other activities

Brokerage service 45,256,351,538 30,253,903,823

Securities underwriting 62,995,770 217,627,110

Investment advisory service 5,180,687,568 7,524,581,192

Custody service 2,564,813,089 1,820,862,462

Investment portfolio management 235,842,234 992,539,439

Real estate management service 2,747,905,026 193,594,715

Training services 17,095,110,052 17,156,240,865

Construction & machinery trading activities 91,502,587,078 60,289,791,571

Rental services 22,827,648,265 7,418,119,419

Others 12,920,780,478 6,017,419,906

200,394,721,098 131,884,680,502

Operating expenses from other activities

Brokerage service expense (33,810,121,113) (27,510,844,737)

Securities underwriting (5,154,547) (266,638,912)

Investment advisory service (4,947,884,577) (6,744,542,429)

Custody service (9,070,653,295) (8,166,882,592)

Investment portfolio management (75,090,786) (60,311,548)

Real estate management service (30,558,089,044) (22,841,166,329)

Construction & machinery trading activities (92,599,937,913) (57,440,184,237)

Others (23,980,818,757) (29,895,345,247)

(195,047,750,032) (152,925,916,031)

Net operating income/(loss) from other activities 5,346,971,066 (21,041,235,529)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

29. GENERAL AND ADMINISTRATIVE EXPENSES

For the year ended  
31 December 2012

VND

For the year ended  
31 December 2011

VND

Insurance operation

Salaries and other staff costs 814,367,518,570 671,317,824,960

Materials and office supplies 81,799,348,979 95,237,980,007

Depreciation expenses 89,908,221,748 75,090,288,126

Taxes and fees expenses 14,825,134,751 9,586,215,929

Expenses for external service 331,963,352,387 330,193,258,738

Provision expenses 32,631,040,355 35,221,626,420

Other expenses 581,966,109,070 484,890,668,106

1,947,460,725,860 1,701,537,862,286

Banking operation

Salaries and other staff costs 91,574,369,295 92,399,150,773

Materials and office supplies 4,068,239,127 8,652,907,885

Depreciation expenses 27,410,031,483 24,634,601,027

Taxes and fees expenses 920,688,256 834,517,940

Expenses for external services 79,756,032,517 67,688,563,938

Other expenses 23,397,766,248 22,648,091,811

227,127,126,926 216,857,833,374

Other operations 

Salaries and other staff costs 121,387,356,452 97,867,381,947

Materials and office supplies 5,139,533,983 5,436,964,541

Depreciation expenses 36,430,625,297 29,970,766,797

Taxes and fees expenses 14,682,875,855 3,960,839,547

Expenses for external service 53,434,661,040 46,676,661,604

Provision expenses 2,118,593,600 1,676,796,499

Other expenses 33,825,523,241 32,177,824,109

267,019,169,468 217,767,235,044

2,441,607,022,254 2,136,162,930,704

30.  FINANCIAL ACTIVITIES

30.1 Financial income

For the year ended  
31 December 2012

VND

For the year ended  
31 December 2011

VND

Interest from term deposits 1,242,231,746,498 1,456,292,152,817 

Interest from investments in bonds and treasury bills 1,534,983,277,412 1,259,904,215,910 

Loan interest 141,688,347,234 151,317,180,675 

Dividend income 62,633,305,368 92,034,690,927 

Gains from foreign exchange rate difference 10,218,196,149 40,785,039,660 

Gain from securities trading 54,636,122,136 151,017,272,935 

Other financial income 21,138,853,649 44,281,976,559 

3,067,529,848,446 3,195,632,529,483 

30.2 Financial expenses

For the year ended  
31 December 2012

VND

For the year ended  
31 December 2011

VND

Dividend reserves 76,206,447,096 139,851,398,754

Foreign exchange rate differences 21,839,274,894 26,448,129,333

Loan interest expenses 164,494,586,249 272,331,200,639

Dividend paid to policyholders 229,933,991,753 224,458,632,779

Loss from trading securities 206,201,505,797 341,530,163,588

Financial provision expenses/(reversal provision) (33,193,352,050) 637,997,032,668

Other financial expenses 82,601,942,573 85,439,102,238

748,084,396,312 1,728,055,659,999

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012
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31. NET OTHER PROFIT

For the year ended  
31 December 2012

VND

For the year ended  
31 December 2011

VND

Other income

Proceeds on disposal of assets 790,951,264 1,611,357,465

Collection of bad debts - 10,190,700

Reversal provision for retrenchment allowance 43,400,753,082 -

Others 13,347,336,843 11,897,025,661

57,539,041,189 13,518,573,826

Other expenses

Expenses on disposal of assets (15,130,000) (98,062,656)

Others (2,684,978,267) (26,234,532,419)

(2,700,108,267) (26,332,595,075)

Net other profit/(loss) 54,838,932,922 (12,814,021,249)

32. RELATED PARTIES TRANSACTIONS

During the normal course of operations, the Group engages in transactions with entities to which it is related through 
equity participation.  As set out below, the Group and the related entities with which it trades, are linked either through the 
investor/investee relationship.

Related parties of the Holdings as at and for the year ended 31 December 2012 include:

Related parties Relationship

Ministry of Finance Founding Shareholder

HSBC Insurance (Asia Pacific) Holdings Limited Founding Shareholder

State Capital Investment Corporation (SCIC) Founding Shareholder

Bao Viet Tokio Marine Insurance Joint Venture Company Joint Venture

Bao Viet SCIC Investment Limited Company (“Bao Viet - SCIC”) Joint Venture

Long Viet Investments & Construction JSC and Quang Minh Project Associates

Bao Viet Tourism Hotel JSC Associates

International Investment & Construction Joint Stock Company (“VIGEBA”) Associates

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

32. RELATED PARTIES TRANSACTIONS (continued)

Significant related party transactions during the year are given below:

Related parties Transactions Amount

VND

Founding shareholders

Ministry of Finance (MOF) Dividend  paid 579,011,760,000

State Capital Investment Corporation Dividend paid 26,585,280,000

HSBC Insurance (Asia Pacific) Holdings Limited

Expenses related to Technical Support 
and Capability Transfer Agreement 51,864,398,720

Dividend paid 147,010,909,200 

Associates & Joint venture VIGEBA

VIGEBA Dividend paid to the Holdings 18,900,000,000

Bao Viet-Tokio Marine Dividend paid to the Holdings 38,086,720,039

Remuneration of members of the Board of Directors and the CEO of the Holdings:

For the year ended  
31 December 2012

VND

For the year ended  
31 December 2011

VND

Remuneration of members of the Board of Directors and the CEO of 
the Holdings

1,725,000,000 1,560,000,000

1,725,000,000 1,560,000,000

33. EARNINGS PER SHARE

Basic earnings per share (“EPS”) amounts is calculated by dividing net profit after tax for the period attributable to ordinary 
shareholders of the Holdings by the weighted average number of ordinary share outstanding during the year.

The following reflects the income and share data used in the basic earnings per share computation

For the year ended  
31 December 2012

VND

For the year ended  
31 December 2011

VND

Net profit after tax attributable to ordinary equity holders for basic 
earnings 1,348,268,878,430 1,201,383,567,583

Weighted average number of ordinary shares (excluding treasury 
shares) for basic earnings per share 680,471,434 680,471,434

EPS 1,981 1,766

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012
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34. SEGMENT INFORMATION 

The primary segment reporting format is determined to be business segments as the Group’ risks and rates of return are 
affected predominantly by differences in the products and services rendered. The operating businesses are organized 
and managed separately according to the nature of the products and services provided, with each segment representing 
a strategic business unit offering different products and serves different markets. Accordingly, the Group’ management 
monitors the operating results of its business units separately for the purpose of making decisions about resource allocation 
and performance assessment.

For management purposes, the Holdings is organised into business units based on their products and services, and has five 
reportable Business segments as follows:

•	 The life insurance segment offers a wide range of Whole Life, Pure Endowment, Term Life, Endowment, Annuity, Universal 
life, Bancassurance, Healthcare and personal accident riders, other types of life insurance, reinsurance assumed and 
ceded in life, healthcare insurance and personal accident.

•	 Non-life insurance services include health and personal accident insurance, property insurance, cargo insurance, hull 
- P&I insurance, general indemnity insurance, aviation insurance, automobile insurance, fire & special risk insurance, 
agriculture insurance and others; assuming and ceding reinsurance for all types of non-life insurance.

•	 Financial services such as fund management, investment portfolio management, security brokerage and trading, 
investment consulting, etc. The investment management segment also provides investment management services 
to policyholders through the investment management services in Bao Viet Fund Management Company (BVF). The 
security brokerage, securities underwriting and issuance agency, securities trading, custody, investment and financial 
consulting services are provided by Bao Viet Security Joint Stock Company (BVSC).

•	 Banking services: include the provision of various banking services such as handling individual customer deposit, 
deposit and current account for corporate and institutional customers and providing consumer loan, overdraft, credit 
card facilities and fund transfer facilities through Baoviet Bank. 

•	 Real estate operation and other activities: include the provision of rental and related services at the Bao Viet Building 
8 Le Thai To, Hoan Kiem, Ha Noi and 71 Ngo Sy Lien, Dong Da, Hanoi and other places... In addition, the Group is in the 
progress of developing other real estate projects such as Bao Viet Life Building in Hanoi, project in Ho Chi Minh City and 
other real estate projects around the countries.

Transfer prices between business segments are set on an arm’s length basis in a manner similar to transactions with third 
parties. Segment revenue, segment expenses and segment result include transfers between business segments. Those 
transfers are eliminated in preparation of consolidated financial statements.

Geographical segments 

These consolidated financial statements do not include information on geographical segments of Bao Viet Holdings that is 
engaged in providing products or services within the same economic environment and that is subject to similar risks and 
returns.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

34. SEGMENT INFORMATION (continued)

Business segments

The following tables present financial position, revenue and profit information regarding the Group’s business segments for 
the year ended 31 December 2012 and for the year ended 31 December 2011, respectively:

The following table presents operating result of the Group’s operating segments for the year ended 31 December 2012:

Unit: million VND
 

For the year ended 31 December 2012

Life 
insurance  

services  

General 
insurance   

services  

 Financial 
services  

 Banking 
services  

 Real 
estate 

operations 
and other 
activities  

 Adjust-
ments and 

elimina-
tions 

 Total 

Gross written premium 5,208,939 5,384,075 - - - - 10,593,014 

Reinsurance premium assumed - 324,578 - - - - 324,578 

Deductions (10,177) (1,491,571) - - - - (1,501,748)

(Increase)/decrease  in unearned pre-
mium reserve and mathematical reserve (1,036,285) (215,665) - - - - (1,251,950)

Commissions on reinsurance ceded 501 232,684 - - - - 233,185 

Other income from insurance activities - 17,043 - - - - 17,043 

Total operating revenues 4,162,978 4,251,144 - - - - 8,414,122 

Claim and maturity payment expenses (3,492,257) (2,510,938) - - - - (6,003,195)

Claim expenses for reinsurance assumed - (148,002) - - - - (148,002)

Deductions 8,076 518,465 - - - - 526,541 

Claim expenses using catastrophe reserve - 261,000 - - - - 261,000 

(Increase)/ decrease in claims reserve 4,464 13,769 - - - - 18,233 

Provision for catastrophe reserve - (148,098) - - - - (148,098)

Other operating expenses (511,669) (819,593) - - - - (1,331,262)

Total direct expenses for insurance 
activity (3,991,386) (2,833,397) - - - - (6,824,783)

Gross operating profit 171,592 1,417,747 - - - - 1,589,339 

Net profit from banking activities - - - 370,643 - 245,016 615,659 

Net profit from other activities - - 90,994 - 9,431 (95,077) 5,348 

Selling expenses (330,887) - - - - - (330,887)

General administration expenses (659,030) (1,309,039) (271,461) (249,585) (10,769) 58,277 (2,441,607)

Finance profit 1,499,546 339,358 1,566,311 - 13,942 (1,099,710) 2,319,447 

Other profit 12,780 3,424 22,932 423 17 15,261 54,837 

Profit in associates and joint venture - - - - - 49,568 49,568 

Profit before tax 694,001 451,490 1,408,776 121,481 12,621 (826,665) 1,861,704 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

34. SEGMENT INFORMATION (continued)

The following table presents operating results of the Group’s operating segments for the year ended 31 December 2011:

Unit: million VND

For the year ended 31 December 2011 

 Life 
insurance  

services  

General 
insurance   

services  

 Financial 
services  

 Banking 
services  

 Real estate 
operations 

and other 
activities  

 Adjust-
ments and 

elimina-
tions 

 Total 

Gross written premium 4,494,467 4,877,260 -   -   -   -   9,371,727 

Reinsurance premium assumed -  229,277 -   -   -   -   229,277 

Deductions (6,668) (1,260,331) -   -   -   -   (1,266,999)

(Increase)/decrease in unearned 
premium reserve and mathematical 
reserve (312,328) (228,451) -   -   -   -   (540,779)

Commissions on reinsurance ceded -  192,558 -   -   -   -   192,558 

Other income from insurance  
activities -  14,226 -   -   -   -   14,226 

Total operating revenues 4,175,471 3,824,539 -   -   -   -   8,000,010 

Claim and maturity payment 
expenses (3,302,832) (2,472,487) -   -   -   -   (5,775,319)

Claim expenses for reinsurance 
assumed -  (76,879) -   -   -   -   (76,879)

Deductions -  715,682 -   -   -   -   715,682 

Claim expenses using catastrophe 
reserve -  188,000 -   -   -   -   188,000 

(Increase)/ decrease in claims 
reserve (13,842) (3,547) -   -   -   -   (17,389)

Provision for catastrophe reserve -  (134,617) -   -   -   -   (134,617)

Other operating expenses (424,257) (719,769) -   -   -   -   (1,144,026)

Total direct expenses for  
insurance activity (3,740,931) (2,503,617) -   -   -   -   (6,244,548)

Gross operating profit 434,540 1,320,922 -   -   -   -   1,755,462 

Net profit from banking activities -   -   -   394,005 -   253,479 647,484 

Net profit from other activities -   -   73,814 -   5,724 (100,579) (21,041)

Selling expenses (240,472) -   -   -   -   -   (240,472)

General administration expenses (534,670) (1,192,258) (221,380) (240,324) (11,749) 64,218 (2,136,163)

Finance profit 941,029 313,969 821,587 -  24,973 (633,981) 1,467,577 

Other profit 5,855 4,479 (23,638) 435 55 -  (12,814)

Profit in associates and joint venture -  -  -  -  -  60,665 60,665 

Profit before tax 606,282 447,112 650,383 154,116 19,003 (356,198) 1,520,698 

34. SEGMENT INFORMATION (continued)

The following table presents financial position of the Group’s operating segments as at 31 December 2012:

Unit: million VND

As at 31 December 2012

 Life insurance  
services  

General 
insurance   

services  

 Financial 
services  

 Banking 
services  

 Real estate 
operations 

and other 
activities  

 Adjustments 
and elimina-

tions  Total 

ASSETS

Cash and cash equivalents 676,157 492,965 1,751,778 1,451,472 29,207 (323,600) 4,077,979 

Receivables from reinsurance - 113,687 - - - - 113,687 

Receivables from insurance - 1,293,724 - - - - 1,293,724 

Other receivables 1,182,325 24,364 1,446,428 282,746 81,612 (923,680) 2,093,795 

Financial investments 17,498,059 3,365,598 11,340,880 4,414,695 115,000 (8,124,088) 28,610,144 

Tangible fixed assets 278,810 224,567 374,550 46,505 36,369 - 960,801 

Intangible fixed assets 296,819 382,276 70,899 20,824 14,640 - 785,458 

Loans to customers - - - 7,041,809 - 1,070 7,042,879 

Other assets 102,479 910,967 107,340 21,893 111,813 (7,753) 1,246,739 

TOTAL ASSETS 20,034,649 6,808,148 15,091,875 13,279,944 388,641 (9,378,051) 46,225,206 

LIABILITIES

Short-term liabilities 961,626 1,163,603 1,662,707 1,225,327 116,341 (1,317,513) 3,812,091 

Customer deposits - - - 8,901,217 - (1,752,743) 7,148,474 

Long-term liabilities 37,875 1,188 - - 130 - 39,193 

Insurance technical reserves 17,321,961 3,724,118 - - - - 21,046,079 

TOTAL LIABILITIES 18,321,462 4,888,909 1,662,707 10,126,544 116,471 (3,070,256) 32,045,837 

OWNERS’ EQUITY 1,713,187 1,919,239 13,429,168 3,153,400 272,170 (8,373,288) 12,113,876

MINORITY INTERESTS - - - - - 2,065,493 2,065,493 

TOTAL LIABILITIES AND  
OWNERS’ EQUITY 20,034,649 6,808,148 15,091,875 13,279,944 388,641 (9,378,051) 46,225,206 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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34. SEGMENT INFORMATION (continued)

The following table presents financial position of the Group’s operating segments as at 31 December 2011:

Unit: million VND

As at 31 December 2011 
 (restated)

 Life insur-
ance  services  

General insur-
ance   services  

 Financial 
services  

 Banking 
services  

 Real estate 
operations 

and other 
activities  

 Adjustments 
and elimina-

tions  Total 

ASSETS

Cash and cash equivalents 519,092 115,401 3,326,772 3,278,437 38,327 (1,798,206) 5,479,823 

Receivables from reinsurance -    1,135,555 -    -    -    -    1,135,555 

Receivables from insurance 33,073 603,470 -    -    -    -    636,543 

Other receivables 1,116,247 185,932 1,412,369 472,349 168,843 (1,496,789) 1,858,951 

Financial Investments 17,388,588 3,360,504 9,318,443 2,750,195 95,000 (7,456,646) 25,456,084 

Tangible fixed assets 204,430 187,400 410,436 51,708 43,092 -    897,066 

Intangible fixed assets 297,191 387,560 78,165 32,540 14,640 -    810,096 

Loans to customers -    -    -    6,594,633 -    1,429 6,596,062 

Other assets 243,553 278,832 96,633 43,669 105,989 (57,548) 711,128 

TOTAL ASSETS 19,802,174 6,254,654 14,642,818 13,223,531 465,891 (10,807,760) 43,581,308 

LIABILITIES

Short-term liabilities 1,988,947 1,235,695 1,605,393 4,693,121 87,012 (5,713,151) 3,897,017 

Customer deposits -    -    -    6,859,199 -    90,295 6,949,494 

Long-term liabilities 32,659 5,303 21,425 -    30 19,345 78,762 

Insurance technical reserves 16,206,994 3,467,855 -    -    -    -    19,674,849 

TOTAL LIABILITIES 18,228,600 4,708,853 1,626,818 11,552,320 87,042 (5,603,511) 30,600,122 

OWNERS’ EQUITY 1,573,574 1,545,801 13,016,000 1,671,211 378,849 (6,519,911) 11,665,524 

MINORITY INTERESTS -   -   -   -   -   1,315,662 1,315,662 

TOTAL LIABILITIES AND  
OWNERS’ EQUITY 19,802,174 6,254,654 14,642,818 13,223,531 465,891 (10,807,760) 43,581,308 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

35. COMMITMENT UNDER OPERATING LEASES

The minimum lease payments under non-cancellable leases of offices are as follows:

31 December 2012
VND

31 December 2011
VND

Total lease payments under non-cancellable operating lease 
contracts  which fall due:

-         Within one year 106,235,388,718 121,617,641,389

-         From one to five years  221,917,808,744 310,124,904,246

-         Over five years 161,678,396,004 17,174,185,403

 489,831,593,466 448,916,731,038

36.  CONTINGENT LIABILITIES

Outstanding dispute, litigations

As at 31 December 2012, Bao Viet Insurance, the Group’s subsidiary operating in general insurance industry, has on-going 
disputes or litigations with its customers for claims lodged by the customers which, Bao Viet Insurance either does not 
accept, or only partially accepts. The total outstanding claims lodged by the customers relating to these on-going disputes 
or litigations were VND 77,893,614,097. However, after deducting the claim recovery from reinsurer company, the estimate 
claims of Bao Viet Insurance were VND 8,704,885,356. The final outcome of these disputes or litigation can only be finalized 
upon the issuance of the verdict by an arbitrator, or by a court of law. Accordingly, Bao Viet Insurance has not created any 
provision in respect of these claims in the financial statements.

Foreign contractor withholding tax 

Bao Viet Insurance has not provided for the potential foreign contractor withholding taxes from the offshore payments of 
reinsurance premiums ceded to overseas reinsurers for the period from 1 Jan 2005 to 31 December 2008 as this was based 
on the practice of the insurance industry as well as the tax finalisation results in previous years. According to official letter 
No. 8667/BTC-TCT dated 6 July 2010 by the Ministry of Finance, reinsurance premium ceded to overseas reinsurers who 
are from countries which have Double Taxation Agreement with Vietnam would be exempted from Foreign Contractor 
Withholding Taxes (FCWT). For the period from 2005 to 2008, the estimated FCWT on the reinsurance premium ceded to 
overseas reinsurers who are not from countries which have Double Taxation Agreement with Vietnam is VND 1,472 million. 
For reinsurance premium ceded to overseas reinsurers who are from countries which have Double Taxation Agreement with 
Vietnam, the estimated FCWT amount is VND 33,620 million. Bao Viet Insurance is carrying the procedure to finalise those 
tax liabilities.

For the year 2009-2012, Bao Viet Insurance only accounted for the FCWT on reinsurance premiums ceded to overseas 
reinsurers from countries without Double Tax Treaty with Vietnam or from countries with Double Tax Treaty with Vietnam 
but the reinsurers have not submitted adequate supporting documents. The FCWT amount that Bao Viet Insurance has not 
withheld is estimated at VND 12,086,651,021.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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36.  CONTINGENT LIABILITIES (continued)

Guarantee payment

In its normal business, BVSC, the subsidiary of the Group operating in securities operations,  has co-operated with other 
commercial banks in lending investors to purchase trading securities. In accordance with cooperation contracts, the investors 
used the loans to pay for securities bought in the stock exchanges. At the same time, BVSC manages the investors’ collateral 
assets including their cash at bank and investment portfolios in their accounts maintained at BVSC. BVSC is entitled to a 
management fee for this service. In case the investors cannot fulfil their repayment obligations, banks reserve their right to 
ask BVSC to make payments on behalf of its investors.

Details of the loans to investors of which BVSC has been managing collaterals and have committed to make payments on 
their behalf in case of default at 31 December 2012 are as follows:

31 December 2012 
VND

Military Commercial Joint Stock Bank 76,156,893,946

Total 76,156,893,946

Guarantees, letters of credit and other commitments of Baoviet Bank

In the normal course of business, Baoviet Bank is a party to financial instruments which are recorded as off-balance sheet 
items. These financial instruments mainly comprise financial guarantees and commercial letters of credit. These instruments 
involve elements of credit risk in excess of the amounts recognized in the consolidated balance sheet.

Credit risk for off-balance sheet financial instruments is defined as the possibility of sustaining a loss because any other 
party to a financial instrument fails to perform in accordance with the terms of the contract.

Financial guarantees are conditional commitments issued by Baoviet Bank to guarantee the performance of a customer to 
a third party including guarantee for borrowings, settlement, performing contracts and bidding. The credit risk involved in 
issuing guarantees is essentially the same as that involved in extending facilities to other customers.

Commercial at sight letters of credit represent a financing transaction by Baoviet Bank to its customer where the customer 
is usually the buyer/importer of goods and the beneficiary is typically the seller/exporter. Credit risk is limited as the 
merchandise shipped serves as collateral for the transaction.

Deferred payment letters of credits represent the amounts at risk should the contract be fully drawn upon and the client 
defaults in repayment to the beneficiary. Deferred payment letters of credit that were default by clients are recognized by 
Baoviet Bank as granting of a compulsory loan with a corresponding liability representing the financial obligation of Baoviet 
Bank to pay the beneficiaries and to fulfill the guarantor obligation.

Baoviet Bank requires margin deposits to support credit-related financial instruments when it is deemed necessary. The 
margin deposit required varies from nil to 100% of the value of a commitment granted, depending on the creditworthiness 
of clients as assessed by Baoviet Bank.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

36.  CONTINGENT LIABILITIES (continued)

Guarantees, letters of credit and other commitments of Baoviet Bank (continued)

The outstanding commitments and contingent liabilities as at 31 December 2012 and as at 31 December 2011 are as follows:

31 December 2012

VND 

31 December 2011

VND

At sight letters of credit 9,794,658,592 65,836,555,555

Other commitments 144,260,754,820 74,479,974,707

154,055,413,412 140,316,530,262

37. COMPARATIVE INFORMATION

As disclosed in Note 4.1.2, for the year ended 31 December 2012, the Group has changed its accounting policy for the 
recognition and provision policy term deposit at ALC II and VFC.

In accordance with Vietnamese Accounting Standard No. 29 - Changes in accounting policies, estimates and errors, the cor-
responding figures as at 31 December 2011 were restated as follows:

Extract from consolidated Balance sheet 

Currency: VND

ASSET 31 December 2011  
(As previously stated)

Adjustment 31 December 2011  
(restated)

II. Short-term investments 6,332,020,534,627 23,849,886,597 6,355,870,421,224

2. Provision for impairment of short-term 
investments  (see Note 13.1.5) (1,257,600,624,277) 23,849,886,597 (1,233,750,737,680)

III.  Accounts receivables 3,625,048,874,910 (23,849,886,597) 3,601,198,988,313 

1.Receivables from investment activities  
(see Note 6)

1,664,984,667,705 (23,849,886,597) 1,641,134,781,108 

38. RISK MANAGEMENT FRAMEWORK 

The primary objective of the Group’s risk and financial management framework is to achieve strategic financial and non-
financial performance objectives in a sustainable manner. The Board of Directors and the Management recognise the 
importance of having efficient and effective risk management systems in place.

The Group has established the Risk Management Committee (“RMC”), which is chaired by the Chief Risk Officer. RMC 
meetings are carried out quarterly. A policy framework has been developed and implemented which sets out the risk 
profiles for the Group, and the risk management, control and business conduct standards for the Group’ operations. Each 
policy has a member of the Management charged with overseeing compliance with the policy throughout the Group.

Asset liability management (ALM) is a critical element of the risk management process; ALM is the practice of managing a 
business so that decisions and actions taken with respect to assets and liabilities are coordinated. ALM is relevant to, and 
critical for, the sound management of the finance of the Group, to meet its future cash flow needs and capital requirements.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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An Asset and Liabilities Committee (“ALCO”) was established in 2010 which is responsible for the review and control of the 
investment strategy to match it with the liabilities and solvency position of the Group.

Subsidiaries actively manages its assets using an approach that considers the strategy, asset/credit quality, diversifica-
tion, asset/liability matching, liquidity and duration management to achieve target investment return.  The goal of the 
investment process is to achieve the target level of investment return with minimum volatility.  The RMC also reviews and 
approves target portfolios on a periodic basis, establishes investment guidelines and limits, and provides oversight of the 
asset/liability management process.

Capital management

The primary capital management objectives of the Group and major subsidiaries are to maintain a strong capital base 
to support the development of its business and to comply with regulatory capital requirements at all times. The Group 
and major subsidiaries recognise the impact on shareholders returns of the level of equity capital employed and seek to 
maintain a prudent balance. The Group and regulated subsidiaries have met all of the capital requirements throughout the 
year 2012.

Regulatory capital requirements arise from the operations of the Group and major subsidiaries in Vietnam and require the 
Group and major subsidiaries to hold assets sufficient to cover liabilities and satisfy the solvency capital rules in Vietnam.

Regulators are primarily interested in protecting the rights of policyholders and monitor them closely to ensure that the 
insurance subsidiaries are well managed for the policy holders’ benefit. At the same time, regulators are also interested in 
ensuring that the insurers maintain appropriate solvency position to meet unforeseen liabilities arising from economic 
shocks or natural disasters.

The tables below summarise the minimum regulatory solvency margin for the insurance subsidiaries of the Group and the 
solvency capital held against each of them. 

Company solvency capital

(million VND)

Minimum  solvency margin

(million VND)

Solvency margin ratio

%

Bao Viet Insurance 

31 December 2012 1,493,739 1,054,270 142

31 December 2011 1,141,581 961,551 119

Bao Viet Life Corporation 

31 December 2012 1,155,441 897,159 129

31 December 2011 1,084,127 811,620 134

The solvency ratios of the Bao Viet Life and Bao Viet Insurance Corporation are calculated based on the relevant regulations 
promulgated in Circular 125/2012/TT-BTC by the Ministry of Finance, which is an indicator of the overall solvency position 
of the insurance operations.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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38. RISK MANAGEMENT FRAMEWORK (continued) 39. MANAGEMENT OF EMBEDDED RISK

The Group has exposure to the following risks from its operating activities:

•	 Insurance risk 

•	 Financial risks including credit risk, liquidity risk and market risk. 

Risk management is integral to the whole business of the Group. The Group has a system of controls in place to create an 
acceptable balance between the cost of risks occurring and the cost of managing the risks. The management continually 
monitors the Group's risk management process to ensure that an appropriate balance between risk and returns is achieved. 
The management reviews and agrees policies for managing each of these risks which are summarized as below:

39.1  Insurance risk

Insurance risk is the risk related to the possibility that an insurance company incurs losses due to premium income being 
insufficient to cover insurance benefits. The insurance activities are carried out by Bao Viet Life Insurance (BVL) and Bao Viet 
Insurance (BVGI) – these subsidiaries of Bao Viet Holdings.

39.1.1  Objectives and policies for insurance risk management

Risk management objectives of BVGI and BVL are to control the scope and level of losses incurred from insurance risks, 
keeping these within the risk appetite of the Group.

Insurance risk management policies in BVL

BVL manages its insurance risk through underwriting limits, approval procedures for transactions that involve new products 
or those that exceed set limits, risk diversification, pricing guidelines, reinsurance and monitoring of emerging issues. 

BVL uses several methods to assess and monitor insurance risk exposures both for individual types of risks insured and 
overall risks. These methods include internal risk measurement models, sensitivity analyses, scenario analyses and stress 
testing. The theory of probability is applied to the pricing and provisioning for a portfolio of insurance contracts. 

The process applied to determine the assumptions is intended to result in stable and prudent estimates of future outcome. 
This is achieved by adopting relatively conservative assumptions which can withstand a reasonable range of fluctuation of 
actual experience. 

Annual review of the relevant experience is performed to ensure a margin exists between the assumptions adopted and the 
most likely estimates of future outcome.

The principal assumptions underlying the calculation of the long-term business provision are:

(i)  Mortality

The mortality tables used in reserving are based on the filed actuarial basis which is consistent with the local statutory 
requirement. The mortality table CSO 1980 is used.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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39. MANAGEMENT OF EMBEDDED RISK (continued)

39.1 Insurance risk (continued)

39.1.1 Objectives and policies for insurance risk management (continued)

Insurance risk management policies in BVL (continued)

(ii)  Morbidity

The morbidity incidences rates used in reserving are based on the filed actuarial basis. The morbidity incidence rates, which 
mainly cover major illness and disability, are generally derived from total paid benefit payment and average annualized 
premium.

(iii) Valuation interest rate

BVL used the same valuation rates for traditional product: 5.3% for participating products and 2.05% for non-participating 
products.

Insurance risks are also managed by implementing a reinsurance policy. BVL transfers a portion of the insurance risk to 
reinsurer companies through treaty reinsurance arrangements. The retained amount depends on financial capability and 
risk level of subject matter insured. Under the terms of the reinsurance agreements, the reinsurer agrees to reimburse 
the ceded amount in the event the claim is paid. However, BVL remains liable to its policyholders with respect to ceded 
insurance if any reinsurer fails to meet the obligations it assumes. Ceded reinsurance contains credit risk, and to minimise 
such risk, only those reinsurers meeting rating standards in accordance with regulation will be used.

Insurance risk management policies in BVGI 

To achieve the objectives of risk management, BVGI has established and implemented polices and processes on underwrit-
ing, reinsurance, loss survey and claim settlement.

For underwriting operations, BVGI has diversified the types of insurance risks, and applies risk selection criteria. It pays 
special attention to insurance risks with high probability of claims or potential fraud, and has in place enhanced accumula-
tive risk evaluation and regulation on insurance acceptance for each product category, each location in order to avoid ac-
cumulative risk at the Corporation level.

For the accepted risk to insure, in 2012, BVGI has determined the premium rate for each risk group based on historical losses 
and estimation of risk trends, inflation, competition, and regulations. 

BVGI also applies risk transfer solutions to share risks with other insurance companies and the insured such as co-insurance, 
reinsurance and deductible amount.

Loss assessment and claim settlement have been executed at 2 levels. Large and complex losses are handled and resolved at 
Head Office. BVGI has completed the initial implementation of the InsureJ software, and successfully established a customer 
service center to improve underwriting, loss notification, loss assessment and claim settlement processes.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

39. MANAGEMENT OF EMBEDDED RISK (continued)

39.1 Insurance risk (continued)

39.1.2  Terms and conditions of the contract and the cash flow 

Life insurance contracts - traditional products

Product features - The basic feature of long-term traditional insurance business is to provide guaranteed death benefit 
determined at the time of policy issue. For insurance products with a savings element, guaranteed surrender and maturity 
benefits are usually provided. For some products, the waiver of premium (“WP”) benefit is provided when the policyholder 
(for juvenile product) dies or is in Total and Permanent Disability (“TPD”) status or when life insured is in TPD status. The TPD 
benefit is also paid in case the life insured is in TPD status for juvenile products.

Traditional products which include discretionary participating features allow policyholders to participate in the profits of 
the life fund. These plans offer a discretionary annual bonus in the form of an accumulated cash dividend at the end of 
financial year and payable to the policyholder at the policy anniversary date for each five (05) years.

The principles upon which the distribution of profits among the policyholders is made are:

(i)  To recognise the financial condition of BVL; 

(ii)  To take into consideration the reasonable expectation of policyholders; and 

(iii)  To balance the interests between the shareholders and policyholders.

BVL has complete contractual discretion on the bonuses declared. In practice, BVL considers policyholders reasonable ex-
pectations when setting bonus levels. It is the intention of BVL to maintain a smooth dividend scale based on the long-term 
rate of return. Annual reviews are performed to confirm whether the current dividend scale is supportable taking into 
account the overall experience on investments, claims, operating expenses and lapses. 

Investment risks are managed through matching assets and liabilities. Investment strategies are set based on the intention 
of providing sufficient investment return to satisfy policyholders’ reasonable expectations. Mortality risks are managed 
through proper underwriting.

Life insurance contracts – universal life products

Product features - BVL writes universal life insurance policies, which provide policyholders with life insurance protection and 
investment in the universal life fund. BVL is selling two universal life products: endowment universal life product which has 
insurance term of 15, 20 or 25 years, and whole life universal life product. 

The universal life products provide guaranteed death benefit which is the greater of the Policy Account Value (“PAV”) and 
the Increasing Sum Insured or the sum of Policy Account Value and Increasing Sum Insured according to the choice of poli-
cyholders, and maturity benefit as policy’s PAV. These products offer guarantee on death, surrender and maturity where the 
crediting rate on the accounts will not be less than 5%. 

Premiums received are deposited into BVL’s universal life fund after the deduction of premium allocation charges. Other 
fees and charges including the cost of insurance, administration and investment management fee are deducted from the 
funds accumulated.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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39. MANAGEMENT OF EMBEDDED RISK (continued)

39.1 Insurance risk (continued)

39.1.2  Terms and conditions of the contract and the cash flow (continued)

Non- life insurance products

For claim settlement cash flows, timing and values are not predictable in the conditions and terms of the contract. However, 
most of the insurance contracts have stipulated the maximum amount of compensation. In the case of accumulative 
and disaster risk, the maximum liability of BVGI is specified after recovery calculation from reinsurance excess of loss and 
protection contracts. Besides, with the regulation on time limit of loss report as well as the regulation about time for claim 
settlement, BVGI actively monitors the expected cash flow requirements for claim payments.

39.1.3  Additional information on insurance risk 

Impacts on reported profits and equity 

BVGI’s insurance profit accounts for 30% total profit. Therefore, in a scenario where insurance profit changes significantly, 
BVGI’s total profit will be affected considerably. While non-compensation expense is stable and does not show unusual 
fluctuations, the rate of loss is difficult to predict and impacts directly and immediately the insurance profits. The current 
risk management framework of BVGI includes strict control processes such as risk assessment before insurance, reinsurance, 
loss assessment and claim settlement. The loss rate has no significant change in comparison with previous year’s data and 
is still within reasonable limits. Despite challenging economic conditions, BVGI has maintained the growth of revenue and 
profits from insurance activities.

Profit from insurance activities of Bao Viet Life is affected by such variables as valuation rate, mortality rate. BVL re-runs 
its valuation models on various bases. An analysis of the sensitivity around various scenarios provides insight to the key 
risks BVL is exposed to. The table presented below demonstrates the sensitivity of insured liability estimates to particular 
movements in assumptions used in the estimation process. Certain variables can be expected to impact life assurance 
liabilities more than others, and consequently a greater degree of sensitivity to these variables may be expected.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

Change in variable
%

Change in liability
(VND’ million)

Impact on equity
(VND’ million)

31 December 2012

Valuation rate -0.25 255,053 255,053 

Valuation rate +0.25 (214,277) (214,277)

Mortality +10 6,693 6,693 

Mortality -10 (6,093) (6,093)

Mortality +20 14,125 14,125 

Mortality -20 (11,584) (11,584)

31 December 2011

Valuation rate +0.25 (180,903) (180,903)

Valuation rate -0.25 220,127 220,127

Mortality +10 6,234 6,234

Mortality -10 (5,869) (5,869)

Mortality +20 12,858 12,858

Mortality -20 (11,371) (11,371) 

The analysis above has been prepared for a change in variable with all other assumptions remaining constant and ignores 
changes in values of the related assets.

Concentration of risk

Insurance risk of BVGI include most types of non-life insurance risks as cargo, marine, aviation, oil and gas, property, personal 
and accident, engineering risk, etc. Aside from accumulative risk in the same category, BVGI also faces concentration of risks 
e.g. vessel and cargo insurance, asset and human insurance, etc. BVGI has regulations on the management of concentration 
of risks and reinsurance protection contracts to limit liability when accumulative risk events or disasters occur.

The main risks that the Bao Viet Life is exposed such as mortality risk, morbidity risk, longevity risk, investment return risk, 
expense risk, policyholder decision risk do not vary significantly in relation to the location of the risk insured by the Group, 
type of risk insured or by industry.

The Group’s underwriting strategy is designed to ensure that risks are well diversified in terms of type of risk and level of 
insured benefits. This is largely achieved through diversification across industry sectors and geography, the use of medical 
screening in order to ensure that pricing takes account of current health conditions and family medical history, regular 
review of actual claims experience and product pricing, as well as detailed claims’ handling procedures. Underwriting limits 
are in place to enforce appropriate risk selection criteria. For example, the Group has the right not to renew individual 
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39. MANAGEMENT OF EMBEDDED RISK (continued)

39.1  Insurance risk (continued)

39.1.3  Additional information on insurance risk (continued)

Impacts on reported profits and equity (continued)
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policies, it can impose deductibles and it has the right to reject the payment of fraudulent claims. Insurance contracts also 
entitle the Group to pursue third parties for payment of some or all costs. The Group further enforces a policy of actively 
managing and promptly pursuing claims, in order to reduce its exposure to unpredictable future developments that can 
negatively impact the Group.

Concentration of risk of BVL is analysed as below table. The following table sets out the concentration of life insurance 
contract liabilities by type of contract:

Insurance contract liabilities 
with DPF

VND

Insurance contract liabilities 
without DPF

VND

Total insurance contract 
liabilities

VND

31 December 2012

Rider 4,166,075,806 66,404,039,769 70,570,115,575

Whole Life 69,393,700,645 - 69,393,700,645

Term Life - 5,164,924,213 5,164,924,213

Endowment 7,903,643,135,554 7,215,208,597,508 15,118,851,733,062

Universal life - 1,761,707,219,761 1,761,707,219,761

Annuity 260,645,826,990 - 260,645,826,990

Total 8,237,848,738,995 9,048,484,781,251 17,286,333,520,246

Insurance contract liabilities 
with DPF

VND

Insurance contract liabilities 
without DPF

VND

Total insurance contract 
liabilities

VND

31 December 2011

Rider 4,349,387,985 50,616,757,130 54,966,145,115

Whole Life 65,488,323,156 - 65,488,323,156

Term Life - 2,210,175,710 2,210,175,710

Endowment 7,797,923,469,898 7,116,705,056,134 14,914,628,526,032

Universal life - 851,863,020,302 851,863,020,302

Annuity 217,736,802,378 - 217,736,802,378

Others 69,779,937,535 1,633,137,000 71,413,074,535

Total 8,155,277,920,952 8,023,028,146,276 16,178,306,067,228

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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39. MANAGEMENT OF EMBEDDED RISK (continued)

39.1  Insurance risk (continued)

39.1.3  Additional information on insurance risk (continued)

Concentration of risk (continued) Loss estimation

In order to effectively manage insurance risk, the process from loss notification, estimation, statistics and loss data 
management are paid more attention.

In 2012, BVGI has continued to improve the statistical processes and claim management to estimate and record the expense 
in proper period for payments. This process has been performed for many years by BVGI and estimated claim amounts are 
close to the actual payments. BVGI’s claim statistical claim process is comprehensive and detailed process from receiving 
loss notice to claim settlement. It is applied to each type of insurance risks. When loss notification is received, initial 
information of loss as well as the estimated amount of compensation are recorded in the loss statistic table. Whenever 
additional information may change the estimate of compensation, the table is updated. Whenever an advance is made or 
compensation paid, information about the date and the amount of payment is updated in the compensation statistic table 
to reduce the estimated amount which needs to be paid in future. When BVGI performs full payment of compensation for 
loss, loss profile will be closed.

Outstanding claim reserve of BVL is established for claims submitted but still in the course of settlement as at the balance 
sheet date. Loss information will be input into the system when the BVL received claim intimation from customers. There 
is normally not much difference between claim estimation and claim paid since claim reserve was estimated based on loss 
information and compensation rate applied to each insurance product. 

39.2  Financial risk

Financial instruments of the Group are exposed to three main risks: credit risk, liquidity risk and market risk. The management 
reviews and agrees policies for managing each of these risks which are summarized as below:

39.2.1  Credit risk

Credit risk is defined as the potential loss resulting from adverse changes in borrowers or counterparties’ ability or willingness 
to repay their debts in accordance with the contractual terms.

The Group is exposed to credit risk from insurance credit risk (mainly from BVGI), financial investment activities (including 
deposits with banks, bonds and other financial instruments), lending (BVB) and from other business activities, classified as 
other receivables.

Insurance credit

Despite the terms and conditions regulating the obligations and the premium payment term of the insured, there are many 
cases where the insured does not pay premium fully and in a timely manner. To minimize such cases, BVGI has tightened 
the premiums renewal  process. Contracts where the insured have low credit rating or inability to pay premium will be 
terminated and tracked for recovery or write-off. For the premiums which are not paid on time, BVGI will maintain provisions 
as prescribed by relevant regulations and write-off the dues if there is sufficient basis.

39. MANAGEMENT OF EMBEDDED RISK (continued)

39.1  Insurance risk (continued)

39.1.3  Additional information on insurance risk (continued)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012



252
BAOVIET HOLDINGS - Annual report 2012

253
CONSOLIDATED FINANCIAL REPORTS

39. MANAGEMENT OF EMBEDDED RISK (continued)

39.2  Financial risk (continued)

39.2.1  Credit risk (continued)

Insurance credit (continued)

For ceded reinsurance contracts, after the allocation of damage liability to the reinsurers, BVGI also faces credit risk. BVGI 
has focused on controlling this risk by only ceding reinsurance to re-insurers with high credit rating assigned by the world's 
leading rating agencies. For domestic reinsurers that are not credit rated, BVGI has its own assessment and monitors closely 
the changes in their financial ability.

Term deposit

The Group limits its exposure to credit risk from financial investment in term deposits by developing and applying an internal 
rating model to assess and classify financial institutions based on an internal detailed credit analysis. The Risk Management 
Committee has set up credit exposure limits for banks where the Group is permitted to place term deposits, and these 
limits are reviewed every six months. Besides, the Group has established methods to monitor investments to ensure timely 
response to any deterioration in the credit quality of the counter-party. The Risk Management Committee reviews credit 
exposures and recommends suitable actions.

Bond investment

The Group owns government bonds and corporate bonds in compliance with the investment limits regulated by the Board 
of Directors. Corporate bond investment is exposed to risk when the issuer has difficulties in making interest and principal 
payment. In some cases where the issuer is insolvent, Bao Viet Holdings and its subsidiaries may be to realize collaterals. 
Government bonds are less risky than corporate bonds and account for 78% of Group”s bond investments.  The Group’s 
bonds portfolio is assessed as moderate to low credit risk.

Lending

The Group’s banking business carries out credit assessment before granting credit to customers and monitors the credit 
granted on a regular basis. Credit risk is also managed through obtaining collaterals and guarantees. Daily Credit monitoring 
by Baoviet Bank provides timely and accurate information on credit risk and also early warning indicators of any deteriora-
tion in credit quality.

Credit risk management policies applied by Baoviet Bank include credit diversification policies (by industry, region, currency, 
tenors, credit products etc.),  approval authorities, processes and procedures for granting credit, internal credit rating system, 
collateral policy, classification and control of bad debts and  inspection and monitoring of loans.

Collateral appraisal of Baoviet Bank is being gradually centralized. The Head office provides a consistent valuation method 
for the whole bank and supervises collateral valuation being performed at all business units.

Margin transactions

BVSC has offered Margin Lending service to its clients from April 2012. The Company has implemented a policy of assessing 
credit rating and classifying investors to manage the credit risk that arises from this facility, and all investors must be assessed 
before signing the margin contracts. 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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Credit risk for these transactions is also managed by maintaining a set of collateral ratios and defining conditions for 
handling collaterals, in order to recover the money in case the investors’ credit rating decreases or the investors fail to 
provide additional collaterals or repay the loans at maturity. With consistent risk management, these margin transactions 
are assessed as average credit risk.

Trade and other receivables

Outstanding customer receivables are regularly monitored. The requirement for impairment is analyzed at each reporting 
date on an individual basis for major clients. In view of the aforementioned and the fact that BV Group’ trade receivables 
relate to a large number of diversified customers, there is no significant concentration of credit risk. The Group makes 
provisions based on estimated credit losses when it has evidence of payment default. 

Details of credit risk for each group of financial assets as at 31 December 2012 are as follows:

Currency: VND

Not yet due and not 
impaired 

 Past-due but not 
individually impaired 

Individually 
impaired 

Total

31 December 2012

The fixed term investments 26,813,279,044,556 20,500,000,000 760,840,238,333 27,594,619,282,889

-          Available-for-sale - debt securities 13,262,760,202,516 - - 13,262,760,202,516

-          Loans and receivables - debt securities 2,864,850,357,501 - 671,440,238,333 3,536,290,595,834

-          Loans and receivables - term deposits 10,685,668,484,539 20,500,000,000 89,400,000,000 10,795,568,484,539

Loans and advances to customers 5,560,754,464,573 683,287,891,220 869,324,852,700 7,113,367,208,493

Loans and entrusted loans - - - -

Advances from the surrender value 941,577,760,397 - - 941,577,760,397

Receivables from insurance operations  396,690,517,826 150,663,021,206 - 547,353,539,032

Reinsurance receivables 1,407,411,764,573 - - 1,407,411,764,573

Other receivables 416,021,359,660 - - 416,021,359,660

-          Deposits, mortgages or collaterals 26,436,721,414 - - 26,436,721,414

-          Dividends receivables 11,865,661,007 - - 11,865,661,007

-          Other receivables 377,718,977,239 - - 377,718,977,239

Cash and cash equivalents 4,077,977,824,233 - - 4,077,977,824,233

39,613,712,735,818 854,450,912,426 1,630,165,091,033 42,098,328,739,277

39. MANAGEMENT OF EMBEDDED RISK (continued)

39.2  Financial risk (continued)

39.2.1  Credit risk (continued)

Margin transactions (continued)
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Details of credit risk for each group of financial assets at 31 December 2011 are as follows:

Currency: VND

Not yet due and not 
impaired 

VND

 Past-due but not 
individually impaired 

VND

Individually 
impaired 

VND

Total

VND

31 December 2011

The fixed term investments 22,951,960,172,085 16,110,833,333 919,263,711,507 23,887,334,716,925

-         Available-for-sale - debt securities 13,408,971,519,018 - - 13,408,971,519,018

-         Loans and receivables - debt securities 3,754,620,013,841 - 725,943,711,507 4,480,563,725,348

-         Loans and receivables - term deposits 5,788,368,639,226 16,110,833,333 193,320,000,000 5,997,799,472,559

Loans and advances to customers 6,500,770,311,905 45,568,962,121 332,359,346,403 6,878,698,620,429

Loans and entrusted loans - - - -

Advances from the surrender value 1,053,728,631,725 - - 1,053,728,631,725

Receivables from insurance operations  511,775,979,135 55,419,152,877 - 567,195,132,012

Reinsurance receivables 1,229,603,125,884 - - 1,229,603,125,884

Other receivables 232,355,095,887 - - 232,355,095,887

-         Deposits, mortgages or collaterals 28,511,620,871 - - 28,511,620,871

-         Dividends receivables 7,578,567,100 - - 7,578,567,100

-         Other receivables 196,264,907,916 - - 196,264,907,916

Cash and cash equivalents 5,479,823,264,414 - - 5,479,823,264,414

37,960,016,581,035 117,098,948,331 1,251,623,057,910 39,328,738,587,276

The Group’s financial assets that are neither past due nor impaired include the loan to customers classified in Group 1 
in accordance with the Decision 493/2005/QD-NHNN and Decision 18/2007/QD-NHNN; investment in securities, other 
receivables and other financial assets which are not overdue nor impaired under Decision 228/QD-BTC.

In which:

•	 Not yet due and not impaired:  the financial assets or loans with interest and principal are less than the due date and 
there is no evidence of the decline in value.

•	 Past-due but not individually impaired: financial assets with overdue interest and principal but the corporation believes 
that these assets will not be devalued because they are secured by the collateral asset and trust in the credibility and 
measures to ensure the customer's credit.

•	 Individually impaired: debt instruments and loans to customers that according to corporation, they can not repay the 
interest and principal under the terms of the contract. 

39. MANAGEMENT OF EMBEDDED RISK (continued)

39.2  Financial risk (continued)

39.2.1  Credit risk (continued)

Trade and other receivables (continued)
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39. MANAGEMENT OF EMBEDDED RISK (continued)

39.2  Financial risk (continued)

39.2.1  Credit risk (continued)

Trade and other receivables (continued)

Age analysis of financial assets past due but not impaired as at 31 December 2012 and 31 December 2011 as follows:

Currency: VND

Within 3 months From  03 - 12 
months

From  12 - 36 
months

Over 36 
months

Total past-due but 
not impaired

31 December 2012

Fixed maturity investments 20,500,000,000 - - - 20,500,000,000

Loans and advances to customers 616,918,310,114 34,095,070,925 32,274,510,181 - 683,287,891,220

Insurance receivables 51,407,581,881 69,825,201,724 29,430,237,601 - 150,663,021,206

Other past due - - - - -

Total 688,825,891,995 103,920,272,649 61,704,747,782 -   854,450,912,426 

31 December 2011

Fixed maturity investments 16,110,833,333 -   -   -   16,110,833,333 

Loans and advances to customers 44,745,835,262 823,126,859 -   -   45,568,962,121 

Insurance receivables - 29,211,136,458 26,208,016,419 -   55,419,152,877 

Other past due -   -   -   -   -   

Total 60,856,668,595 30,034,263,317 26,208,016,419 -   117,098,948,331 

39.2.2  Liquidity risk 

Liquidity risk is defined as the potential inability to honour financial commitments when due, because of a mismatch 
between short term liabilities and cash/liquid assets. 

The Group has an objective to ensure that its cash flows are balanced and all contractual obligations can be met 
when due. To avoid and mitigate this risk, the Group continuously analyzes the remaining maturity based on liabilities 
contracts, and estimated cash flows. Past liquidity requirement analysis is also performed to understand the movements 
in these requirements and the impact factors. The Group’s liquidity position is regularly monitored, and is reported to 
the ALCO. The ALCO reviews the liquidity position and the performance of the investments and determines suitable 
course of action.

Baoviet Bank, to minimize its liquidity risk, makes efforts to mobilize funds from a variety of sources, controlling the 
funding proportion from large fund providers. It maintains assets with high liquidity to be prepared for unforeseen 
payment obligations and measures and controls the imbalance of cash inflows and outflows (liquidity gap). Baoviet 
Bank also monitors the key liquidity indicators and liquidity and safety operation ratios for credit institutions regulated 
by the State Bank. These measurements are tracked and supervised on a daily basis.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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39. MANAGEMENT OF EMBEDDED RISK (continued)

39.2  Financial risk (continued)

39.2.2  Liquidity risk (continued)

The table below summarizes the maturity profile of the Group’s financial assets as at 31 December 2012 based on 
contractual undiscounted payments:

Unit: Mil VND

Overdue No maturity Up to 1 year 01-03 years 03-05 years 05-15 years Over 15 
years

Total

31 December 2012

FINANCIAL ASSETS

Fixed maturity investments 177,400 - 11,486,209 7,534,843 4,987,152 14,601,509 - 38,787,113

-        Available-for-sale - Debt securities - - 1,566,443 4,737,704 2,910,769 12,387,629 - 21,602,545

-        Loans and receivables - Debt securities 88,000 - 714,522 1,092,787 1,911,657 1,193,213 - 5,000,179

-        Loans and receivables - Term deposit 

contracts 89,400 - 9,205,244 1,704,352 164,726 1,020,667 - 12,184,389

Equity investments - 1,346,361 - - - - - 1,346,361

-        Available-for-sale - 1,102,723 - - - - - 1,102,723

-        Fair value through profit and loss - 243,638 - - - - - 243,638

Loans and advances to customers 1,552,613 - 2,740,313 210,857 686,405 1,923,179 - 7,113,367

Advance from surrender value - - 941,578 - - - - 941,578

Receivables from insurance operations  - - 547,354 - - - - 547,354

Reinsurance receivables - - 1,407,412 - - - - 1,407,412

Other receivables -   26,407 389,615 -   -   -   -   416,022 

-        Deposits, mortgages or collaterals -   26,407 30 -   -   -   26,437 

-        Dividends receivables - - 11,866 - - - - 11,866

-        Other receivables - - 377,719 - - - - 377,719

Cash and cash equivalents - - 4,077,978 - - - - 4,077,978

1,730,013 1,372,768 21,590,459 7,745,700 5,673,557 16,524,688 -   54,637,185 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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39. MANAGEMENT OF EMBEDDED RISK (continued)

39.2  Financial risk (continued)

39.2.2  Liquidity risk (continued)

The table below summarizes the maturity profile of the Group’s financial liabilites as at 31 December 2012 based on 
contractual undiscounted payments:

Unit: Mil VND

Overdue No  
maturity

Up to 1 year 01-03 years 03-05 years 05-15 years Over 15 years Total

31 December 2012

FINANCIAL LIABILITIES 

Insurance contract  
liabilities - - 1,039,615 (372,447) 1,161,742 25,901,526 10,120,832 37,851,268

Deposits from customers - 375,978 3,934,656 261,750 106 68 - 4,572,558

Deposits from  
commercial banks - 24,582 3,633,050 - - - - 3,657,632

Insurance payables - - 331,490 - - - - 331,490

Reinsurance payables - - 554,090 - - - - 554,090

Other financial liabilities - 39,063 1,045,964 120,004 1,428 3,253 - 1,209,712

-        Deposits received - 39,063 - - 130 - - 39,193

-        Dividend payables - - - - - - - -

-        Others - - 1,045,964 120,004 1,298 3,253 - 1,170,519

Total - 439,623 10,538,865 9,307 1,163,276 25,904,847 10,120,832 48,176,750

Off -balance sheet  
commitments - - 115,275 33,670 4,168 942 - 154,055

TOTAL - 439,623 10,654,140 42,977 1,167,444 25,905,789 10,120,832 48,330,805 
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39. MANAGEMENT OF EMBEDDED RISK (continued)

39.2  Financial risk (continued)

39.2.2  Liquidity risk (continued)

The table below summarizes the maturity profile of the Group’s financial assets as at 31 December 2011 based on 
contractual undiscounted payments:

Unit: Mil VND

Overdue No maturity Up to 1 year 01-03 years 03-05 years 05-15 years Over 15 
years

Total

31 December 2011

FINANCIAL ASSETS

Fixed maturity  
investments 193,320 - 7,870,153 5,024,212 6,460,722 17,014,632 - 36,563,039

- Available-for-sale - Debt 
securities - - 1,685,256 2,961,954 4,913,120 13,437,191 - 22,997,521

- Loans and receivables - 
Debt securities - - 1,675,056 1,179,164 958,174 2,438,042 - 6,250,436

- Loans and receivables - 
Term deposit contracts 193,320 - 4,509,841 883,094 589,428 1,139,399 - 7,315,082

Equity investments - 1,550,698 - - - - - 1,550,698

- Available-for-sale - 1,244,616 - - - - - 1,244,616

- Fair value through profit 
and loss - 306,082 - - - - - 306,082

Loans and advances to 
customers 377,928 - 2,936,894 787,220 762,134 2,014,523 - 6,878,699

Advance from surrender 
value - - 1,053,729 - - - - 1,053,729

Receivables from  
insurance operations  55,419 - 511,776 - - - - 567,195

Reinsurance receivables - - 1,229,603 - - - - 1,229,603

Other receivables -   25,847 206,509 -   -   -   -   232,356 

- Deposits, mortgages or 
collaterals -   25,847 2,665 -   - -   -   28,512 

- Dividends receivables - - 7,579 - - - - 7,579

- Other receivables - - 196,265 - - - - 196,265

Cash and cash  
equivalents - - 5,479,823 - - - - 5,479,823

626,667 1,576,545 19,288,487 5,811,432 7,222,856 19,029,155 - 53,555,142

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

39. MANAGEMENT OF EMBEDDED RISK (continued)

39.2  Financial risk (continued)

39.2.2  Liquidity risk (continued)

The table below summarizes the maturity profile of the Group’s financial liabilities as at 31 December 2011 based on contractual 

undiscounted payments:

Unit: Mil VND

Overdue No  
maturity

Up to 1 year 01-03 years 03-05 years 05-15 years Over 15 years Total

31 December 2011

FINANCIAL LIABILITIES 

Insurance contract  
liabilities - - 2,023,205 245,618 940,656 22,387,984 7,879,823 33,477,286

Deposits from customers - 395,726 2,996,204 10,105 57 54 38 3,402,184

Deposits from  
commercial banks - 53,132 4,401,825 - - - - 4,454,957

Insurance payables - - 259,203 - - - - 259,203

Reinsurance payables - - 461,314 - - - - 461,314

Other financial liabilities - - 1,684,248 2,085 - - - 1,686,333

-       Deposits received - - 32,498 - - - - 32,498

-       Dividends payables - - - - - - - -

-       Others - - 1,651,750 2,085 - - - 1,653,835

Total - 448,858 11,825,999 257,808 940,713 22,388,038 7,879,861 43,741,277

Off -balance sheet  
commitments - - 140,317 - - - - 140,317

TOTAL - 448,858 11,966,316 257,808 940,713 22,388,038 7,879,861 43,881,594

39.2.3. Market risk

Market risk can be described as the risk of changes in fair value of a financial instrument due to changes in key drivers such 
as interest rates, equity prices and exchange rates.

The Group’s is to manage and control market risk exposures in order to optimize return on risk while maintaining a market 
risk profile consistent with its investment strategy and risk appetite.

Foreign currency risk

Foreign currency risk is the risk of loss resulting from changes in exchange rates. Fluctuations in exchange rates between 
VND and other currencies in which the Group conducts business may affect its financial condition and results of operations. 
Subsidiaries which have the highest impact due to foreign currency risk are BVGI and Baoviet Bank, although the total 
exposure is not significant.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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39. MANAGEMENT OF EMBEDDED RISK (continued)

39.2  Financial risk (continued)

39.2.3  Market risk (continued)

Foreign currency risk (continued)

A part of BVGI’s reinsurance liability is denominated in USD. Although liabilities are offset and only differential amount is 
paid, BVGI’s liability is likely to increase with trend of decreased value of VND. BVGI mitigates the effects of foreign currency 
risk by developing estimations of foreign currency receipt and disbursement and making efforts to accumulate foreign 
currency resources.

Foreign currency risk of Baoviet Bank is mostly associated with the foreign exchange activities, fund raising and channeling 
activities. Baoviet Bank takes steps to manage its foreign currency risk, and has established different scenarios for market 
currency movements (including abnormal and crisis conditions), to identify the extent of profit/loss impact. Baoviet Bank 
has also established management limits such as the Net Open Position and Stop loss limits for foreign exchange trading 
activities. These limits are approved by ALCO for a specific period to match Baoviet Bank’s risk appetite.  

In 2012, the exchange rate between USD and VND during the year fluctuated within a narrow range. The table below indicates 
the effect of a reasonably possible movement of the USD rate against the VND, with all other variables held constant, on the 
income statement and balance sheet.

Variation
Impact on profit before tax 

VND

31 December 2012

+5% 12,868,330,655

- 5% (12,868,330,656)

31 December 2011

+5% (933,383,178)

- 5% 933,383,178

Interest rate

Interest rate risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes 
in market interest rates.

The fixed maturity bond investments account for a significant portion of the investments holding which is principally 
managed to match expected liability payments. Floating rate term deposits and bonds portfolios are exposed to interest 
rate risk but this risk is not material as these instruments account for an insignificant portion of the investment portfolio.

Market interest rate movements also have an impact on reinvestments in term deposits and bonds. The Group monitors 
this exposure through periodic reviews and selects appropriate investment duration to ensure that an appropriate balance 
between risk and returns is achieved.

For participating products in Life Insurance business, interest rate risk related to traditional policies can be mitigated through 
sharing of returns with policyholders under the discretionary participation mechanism.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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39. MANAGEMENT OF EMBEDDED RISK (continued)

39.2  Financial risk (continued)

39.2.3  Market risk (continued)

Interest rate (continued)

Interest rate risks of Baoviet Bank are mostly associated with the investment activities, fund mobilization and fund 
channelling activities. BVB manages the scale and structure of on and off–balance sheet asset items and has established a 
flexible interest rate management policy, in order to limit the risks the business encounters.

Baoviet Bank has established different scenarios on the market interest rate movements (including abnormal and crisis 
conditions to simulate value fluctuations in Assets and Liabilities and to identify the extent of profit/asset value loss under 
these scenarios.

Equity price risk

The Group invests in listed and non-listed equity investments. Listed equities are directly exposed to risk of price fluctua-
tions, while the value of unlisted stocks can also move adversely if the market conditions deteriorate. Financial position 
of invested companies and market conditions would affect performance of investment portfolio. The Board manages 
this risk by selecting industries and entities to invest in, considering the potential volatility in equity prices. Investments 
are diversified to mitigate potential adverse impact caused by economic conditions and behaviour of investors, and the 
proportion of equities in the investment portfolio is kept at a relatively low level.

The Group uses Value at risk (‘VaR’) tool to monitor and limit listed equity price risk. VaR is a technique that estimates the 
maximum losses that could occur as a result of movements in market rates and prices over a specified time, and to a given 
level of confidence:

Unit: VND

Value at Risk (VaR) as at 31 December 2012 HOSE HNX Total

Book value 1,085,877,736,393 384,094,244,676 1,469,971,981,069

Market value 511,245,788,250 311,767,962,700 823,013,750,950

VaR (95%) (10,214,906,692) (9,193,757,395) (19,408,664,087)

Diversified VaR (95%) 8,788,234,448 5,748,345,896 14,536,580,344

Weekly VaR (95%) N/A N/A (43,399,092,251)

Monthly VaR (95%) N/A N/A (86,798,184,502) 

Annually VaR (95%) N/A N/A (308,102,990,725)
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Value at Risk (VaR) as at 31 December 2011 HOSE HNX Total

Book value 1,360,354,549,769 516,911,815,643 1,877,266,365,412

Market value 600,215,688,300 347,699,118,700 947,914,807,000

VaR (95%) (10,399,048,714) (10,276,695,057) (20,675,743,771)

Diversified VaR (95%) 11,193,616,270 9,133,887,068 20,327,503,338

Weekly VaR (95%) N/A N/A (46,232,368,556)

Monthly VaR (95%) N/A N/A (92,464,737,113)

Annually VaR (95%) N/A N/A (328,217,257,130)

VaR (95%, 1 day) of listed portfolio as at 31 December 2012 was VND 19.4 billion. This implies that with confidence level is a 
95% probability to lose less than VND 19.4 billion within 1 day, only 5% probability to lose more than VND 19.4 billion within 
1 day.

VaR (95%, 1 day) as at 31 December 2012 is less than VaR (95%, 1 day) as at 31 December 2011 and VaR as a proportion 
market value increased from 2.2% as at 31 December 2011 to 2.4% on 31 December 2012. Both these changes are due to 
the fact that market value decreased by VND 125 billion.

The Group also uses stress testing to evaluate the potential impact on investment portfolio under certain scenarios. The 
analysis is performed for reasonable possible movements in key variables with all other variables held constant, showing 
the impact on profit before tax. The correlation of variables will have a significant effect in determining the ultimate impact 
on price risk.

Change in variable Impact on profit before tax(*) 
VND

31 December 2012

Scenario 1 +10% 46,426,652,369

Scenario 2 -10% (47,617,761,371)

31 December 2011

Scenario 1 +10% 59,644,451,630

Scenario 2 -10% (59,644,967,336)

(*) These above figures are calculated based on the accounting policy applied for the provision of impairment of shares in accordance with 
Circular 228/2009/TT-BTC. Therefore, we only consider shares which have fair value below the cost when calculating impact on profit before tax.

39. MANAGEMENT OF EMBEDDED RISK (continued)

39.2  Financial risk (continued)

39.2.3  Market risk (continued)

Equity price risk (continued)

Unit: VND

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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40. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER 
CIRCULAR 210

On 6 November 2009, the Ministry of Finance issued Circular No. 210/2009/TT-BTC providing guidance for the adoption 
in Vietnam of the International Financial Reporting Standards on presentation and disclosures of financial instruments 
(“Circular 210”) which is effective from financial years beginning on or after 1 January 2011. Circular 210 provides definitions 
of financial instruments which include financial assets and financial liabilities, derivative instruments, equity instruments as 
well as prescribes the classification, presentation and disclosures of these instruments.

As Circular 210 only prescribes the presentation of the financial statements and the disclosures of financial instruments, 
definitions of financial assets and financial liabilities and definitions of related items as disclosed as following are only 
applicable in this Note. The financial assets and liabilities of the Group are still recognized and accounted for in accordance 
with Vietnamese Accounting Standards and System and relevant regulatory requirements.

Financial assets

The Group’s financial assets within the scope of Circular 210/2009/TT-BTC comprise cash, deposits at other credit institu-
tions, trade receivables and other receivables, loans and listed and unlisted financial instruments.

Financial assets in accordance with Circular 210/2009/TT-BTC are classified, for disclosures in the notes to the financial 
statements, as one of the below:

•	 Financial asset  at fair value through profit or loss: 

Financial asset at fair value through profit and loss is a financial asset that meets either of the following conditions:

a) It is classified as held for trading. A financial asset is classified as held for trading if:

•	 it is acquired or incurred principally for the purpose of selling or repurchasing it in the short-term;

•	 there is evidence of a recent actual pattern of short-term profit-taking; or

•	 it is a derivative (except derivative that is a financial guarantee contract or effective hedging instrument).

b) Upon initial recognition, it is designated by the entity as at fair value through profit or loss.

•	 Held-to-maturity investments 

Held to maturity investments are non-derivative financial assets with determinable payments and fixed maturity that an 
entity has the positive intention and ability to hold to maturity other than:

a) those that the entity upon initial recognition designates as at fair value through profit or loss;

b) those that the entity designates as available for sale; and

c) those meet the definition of loans and receivables.

•	 Loans and receivables:

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an 
active market other than: 
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40.  SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210 
(continued)

Financial assets (continued)

•	 Loans and receivables (continued)

a) those that the entity intends to sell  immediately or in the near term, which shall be classified as held for trading, and those 
that the entity upon initial recognition designates as at fair value through profit or loss;

b) those that the entity upon initial recognition designates as available for sale; or

c) those for which the holder may not recover substantially all of its initial investment, other than because of credit deterio-
ration, which shall be classified as available for sale. 

•	 Available-for-sale financial assets: 

Available for sale financial assets are those non-derivative financial assets that are designated as available for sale or are not 
classified as: 

a) loans and receivables, 

b) held-to-maturity investments or 

c) financial assets at fair value through profit or loss. 

Financial liabilities

Financial liabilities of the Group includes borrowings, trade payables and other payables. 

Financial liabilities within the scope of Circular 210 are classified, for disclosures in the notes to the consolidated financial 
statements, are classified into either of the followings:

•	 Financial liability at fair value through profit or loss:

Financial liability at fair value through profit and loss is a financial liability that meets either of the following conditions:

a) It is classified as held for trading. A financial liability  is classified as held for trading if:

•	 it is acquired or incurred principally for the purpose of selling or repurchasing it in the short-term;

•	 there is evidence of a recent actual pattern of short-term profit-taking; or

•	 it is a derivative (except derivative that is a financial guarantee contract or effective hedging instrument). 

b) Upon initial recognition, it is designated by the entity as at fair value through profit or loss.

•	 Financial liabilities at amortized cost 

Financial liabilities that are not classified as at fair value through profit or loss are classified as at amortized cost. 

Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount reported in the balance sheet if, and only if, there is 
a currently enforceable legal right to offset the recognised amounts and there is an intention to settle on a net basis, or to 
realise the assets and settle the liabilities simultaneously.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

Set out below is a comparison by class of the carrying amounts and fair value of the Group’s financial instruments that are 
carried in the financial statements as at 31 December 2012:

Carrying value 
 

VND 

Provision for 
 impairment 

VND

Total 
 

VND

Fair value 
 

VND 

31 December 2012

FINANCIAL ASSETS

Fixed maturity investments 28,270,954,728,143 (676,335,445,254) 27,594,619,282,889 28,478,388,105,561 

-     Available-for-sale - Debt securities 13,262,760,202,516 -  13,262,760,202,516 14,171,286,228,643 

-      Loans and receivables - Debt securities 3,622,018,938,991 (85,728,343,157) 3,536,290,595,834 3,093,038,155,431 

-   Loans and receivables - Term deposit 
contracts 11,386,175,586,636 (590,607,102,097) 10,795,568,484,539 11,214,063,721,487 

Equity investments 2,243,243,210,758 (896,882,272,422) 1,346,360,938,336 1,331,350,176,256 

-     Available-for-sale 1,796,380,402,190 (693,657,366,410) 1,102,723,035,780 1,086,362,010,962 

-     Fair value through profit and loss 446,862,808,568 (203,224,906,012) 243,637,902,556 244,988,165,294 

Loans and advances to customers 7,251,784,418,544 (138,417,210,051) 7,113,367,208,493 6,988,929,623,369 

Loans and entrusted loans 47,813,993,373 (47,813,993,373) -   -   

Advance from surrender value 941,577,760,397 -   941,577,760,397 941,577,760,397 

Receivables from insurance operations  666,888,986,052 (119,535,447,020) 547,353,539,032 511,268,116,040 

Reinsurance receivables 1,407,411,764,573 -   1,407,411,764,573 1,407,411,764,573 

Other receivables 437,332,120,192 (21,310,760,532) 416,021,359,660 416,021,359,660 

-     Deposits, mortgages or collaterals 26,436,721,414 -   26,436,721,414 26,436,721,414 

-     Dividends receivables 11,865,661,007 -   11,865,661,007 11,865,661,007 

-     Other receivables 399,029,737,771 (21,310,760,532) 377,718,977,239 377,718,977,239 

Cash and cash equivalents 4,077,977,824,233 -   4,077,977,824,233 4,077,977,824,233 

TOTAL 45,344,984,806,265 (1,900,295,128,652) 43,444,689,677,613 44,152,924,730,089

40. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210 
(continued)
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40. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210 
(continued)

Set out below is a comparison by class of the carrying amounts and fair value of the Group’s financial instruments that are 
carried in the financial statements as at 31 December 2011:

Carrying value 
 

VND 

Provision for 
 impairment 

VND

Total 
 

VND

Fair value 
 

VND 

31 December 2011

FINANCIAL ASSETS

Fixed maturity investments 24,400,963,038,631 (513,628,321,706) 23,887,334,716,925 22,609,358,590,590 

-      Available-for-sale - Debt securities 13,408,971,519,018 - 13,408,971,519,018 12,512,741,441,204 

-      Loans and receivables - Debt securities 4,509,923,725,348 (29,360,000,000) 4,480,563,725,348 3,937,290,281,914 

-  Loans and receivables - Term deposit 
contracts 6,482,067,794,265 (484,268,321,706) 5,997,799,472,559 6,159,326,867,472 

Equity investments 2,665,079,997,086 (1,114,381,983,377) 1,550,698,013,709 1,488,076,349,576 

-      Available-for-sale 2,015,097,546,238 (770,481,114,528) 1,244,616,431,710 1,177,758,379,976 

-      Fair value through profit and loss 649,982,450,848 (343,900,868,849) 306,081,581,999 310,317,969,600 

Loans and advances to customers 6,958,868,883,036 (80,170,262,607) 6,878,698,620,429 6,623,954,534,673 

Loans and entrusted loans 47,813,993,373 (47,813,993,373) -   -   

Advance from surrender value 1,053,728,631,725 - 1,053,728,631,725 1,053,728,631,725 

Receivables from insurance operations  654,061,215,458 (86,866,083,446) 567,195,132,012 567,957,917,279 

Reinsurance receivables 1,229,603,125,884 - 1,229,603,125,884 1,227,493,144,431 

Other receivables 250,315,952,079 (17,960,856,192) 232,355,095,887 232,355,095,887

-      Deposits, mortgages or collaterals 28,511,620,871 - 28,511,620,871 28,511,620,871 

-      Dividends receivables 7,578,567,100 - 7,578,567,100 7,578,567,100 

-      Other receivables 214,225,764,108 (17,960,856,192) 196,264,907,916 196,264,907,916 

Cash and cash equivalents 5,479,823,264,414 - 5,479,823,264,414 5,479,823,264,414 

TOTAL 42,740,258,101,686 (1,860,821,500,701) 40,879,436,600,985 39,282,747,528,575

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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Set out below is a comparison by class of the carrying amounts and fair value of Group’s financial instruments that are 
carried in the financial statements:

Carrying value 

VND

 Fair value

VND

31 December 2012

Financial liabilities 

Insurance contract liabilities 18,969,974,820,846 18,969,974,820,846 

Deposits from customers 4,572,558,059,255 4,582,987,478,071 

Deposits from commercial banks 3,657,632,373,241 3,662,785,445,409 

Insurance payables 331,490,329,288 331,490,329,288 

Reinsurance payables 554,090,314,141 554,090,314,141 

Other financial liabilities 1,209,711,865,982 1,209,711,865,982 

-    Deposits received 39,192,814,605 39,192,814,605 

-    Dividend payables - -

-    Others    1,170,519,051,377 1,170,519,051,377 

Total 29,295,457,762,753 29,311,040,253,737 

Carrying value 

VND

 Fair value

VND

31 December 2011

Financial liabilities 

Insurance contract liabilities 17,821,349,557,680 17,821,349,557,680

Deposits from customers 3,402,183,719,223 3,404,829,756,366 

Deposits from commercial banks 4,454,956,608,862 4,453,917,728,379 

Insurance payables 259,203,114,550 259,203,114,550 

Reinsurance payables 461,313,693,844 461,313,693,844 

Other financial liabilities 1,686,332,479,312 1,686,332,479,312 

-    Deposits received 32,497,502,176 32,497,502,176 

-    Dividend payables -   -   

-    Others 1,653,834,977,136 1,653,834,977,136

Total 28,085,339,173,471 28,086,946,330,131 

The fair value of the financial assets and liabilities are included at the amount at which the instrument could be exchanged 
in a current transaction between willing parties, other than in a forced or liquidation sale.

40. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210 
(continued)
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40. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER CIRCULAR 210 
(continued)

The following method and assumption were used to estimate the fair values: 

•	 Fair value of fixed maturity investments with fixed rate or floating are evaluated on the basis of information such as 
interest rates, the country-specific risk, risk of the project which are funded and loan repayment capacity of each 
customer by the Group. The Group estimate present value of future cash flows by discounting at the market interest 
rate.

•	 Fair value of capital investments which are actively traded in organized financial market are determined by the 
published rates, if any, at the reporting date.

•	 With capital investments without active market, fair value is determined by using appropriate valuation methods. 
These methods include: discounting cash flow, comparing with similar financial instruments which have market prices, 
net asset values and other relevant valuation models.

•	 The fair value of cash and cash equivalents, receivables, payable and other short-term accounts which are equivalent to 
the book value of these items because these instrument have short term.

•	 At the reporting date, the Group assess whether there exists objective evidence of the decline in the value of individual 
financial assets in case that individual decline is significant, or general assessment of the financial assets in the case of 
individual decline is negligible.

•	 For assets decrease individually in value, losses from decline in value is determined as the difference between the 
booking value and the present value of the estimated future cash flows by discounting at the real original interest.

•	 For the overall assessment, the assets are grouped on the basis of the credit risk characteristics. Losses due to decrease 
in value are assessed overall on the basis of past loss experience of assets with similar characteristics.

•	 For financial assets and financial liabilities without sufficient market information to determine the fair value at the time 
of reporting, the book values of these items are shown instead of the reasonable value.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

41.  EVENTS AFTER THE BALANCE SHEET DATE

•	 On 08 February 2013, the Ministry of Finance issued Official Letter No 2174/BTC-QLBH approving Bao Viet Insurance 
Corporation’s plan to increase its charter capital to VND 2,000 billion. Bao Viet Holdings has transferred VND 200 billion 
to Bao Viet Insurance Corporation on 28 February 2013 to complete the charter capital increase progress of Bao Viet 
Insurance Corporation to VND 2,000 billion.

•	 In accordance with the Resolution No.02.2012/BVF1-HDTV dated 18 October 2012 issued by the Member’s Council of 
BVF1, the operation of BVF1 will be closed down on 01 January 2003 and the liquidation period is from 01 January 2013 
to 19 July 2014. The dissolution decision of the Fund is also approved by State Securities Commission in accordance 
with Official Letter No.17/UBCKQLQ dated 19 January 2013.  

There have been no significant events occurring after the balance sheet date which would require adjustments or disclosures 
to be made in the financial statements

    

Mr. Pham Trung Thanh   Mr. Nguyen Thanh Hai   Mr. Le Hai Phong
Head of Accounting Department  Chief Accountant    Chief Financial Officer

25 March 2013 
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In accordance with Decision No. 315/QD-TTg dated 1 March 2011 by Prime Minister and Circular No. 121/2011/TT-BTC on 
implementation of agriculture insurance for 2011 – 2013 periods. In 2011, Bao Viet Insurance has started launching these 
products in some provinces. The pilot agriculture insurance products include rice-planting, live stock and aquaculture 
insurance. The implementation results of the new agriculture insurance products for the year 2012 are presented as follows:

INCOME STATEMENT
Unit: VND

No ITEMS Current year

01 Incomes 45,022,925,934

1.1 Premium income 126,781,226,069

1.2 Deductions (120,442,164,765)

-      Reinsurance Premium Ceded (120,442,164,765)

1.3 Increase (decrease) in unearned premium reserve (1,695,955,873)

1.4 Commission on reinsurance ceded 40,379,820,503

02 Expenses (31,593,736,000)

2.1 Claim expenses (52,529,180,920)

2.2 Deductions 49,902,721,874

2.3 -      Recoveries from reinsurance ceded 49,902,721,874

2.4 Commission expense (18,474,469,957)

2.5 Increase on claim reserve (9,770,839,726)

2.6 Provision for catastrophe reserve (721,967,271)

03 Gross operation income 13,429,189,934

04 Administrative expenses (19,017,183,911)

4.1 -      Administrative expense (13,851,896,518)

4.2 -      Salary expense (5,165,287,393)

05 Net operation income (5,587,993,977)

CLAIM RESERVE
Unit: VND

Outstanding claim reserve 195,416,794,523

Recoveries from reinsurer 185,645,954,797

Net outstanding claim reserve 9,770,839,726

SUPPLEMENTARY INFORMATION ON THE RESULT OF  
PILOT AGRICULTURE INSURANCE PRODUCTS IMPLEMENTED 
IN YEAR 2012
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The Board of Directors of Bao Viet Holdings is pleased to present its report and Bao Viet Holdings’ separate financial 
statements for the year ended 31 December 2012

MANAGEMENT’S RESPONSIBILITY IN RESPECT OF THE SEPARATE FINANCIAL STATEMENTS

The Board of Management of Bao Viet Holdings (“Management”) is responsible for the separate financial statements of each 
financial period which give a true and fair view of the separate state of affairs of the Holdings and of its separate results and 
separate cash flows for the period. In preparing these separate financial statements, management is required to:

•	 select suitable accounting policies and then apply them consistently;

•	 make judgments and estimates that are reasonable and prudent;

•	 state whether applicable accounting standards have been followed, subject to any material departures disclosed and 
explained in the separate financial statements; and 

•	 prepare the separate financial statements on the going concern basis unless it is inappropriate to presume that the 
Holdings will continue its business.

Management is responsible for ensuring that proper accounting records are kept which disclose, with reasonable accuracy 
at any time, the financial position of the Holdings and ensuring that the accounting records comply with the registered 
accounting system. It is also responsible for safeguarding the assets of the Holdings and hence for taking reasonable steps 
for the prevention and detection of fraud and other irregularities.

Management has confirmed to the Board of Directors that the Holdings has complied with the above requirements in 
preparing the separate financial statements for the year ended 31 December 2012. 

APPROVAL OF THE SEPARATE FINANCIAL STATEMENTS

We hereby approve the accompanying separate financial statements. These financial statements give a true and fair view 
of the separate financial position of the Holdings as at 31 December 2012 and the separate results of its operations and 
separate cash flows for the year then ended in accordance with the Vietnamese Accounting Standards and System and 
comply with the relevant statutory requirements.

On behalf of the Board of Directors:

 

Mr. Le Quang Binh
Chairman

Hanoi, Vietnam
 28 March 2013

REPORT OF THE BOARD OF DIRECTORS



276
BAOVIET HOLDINGS - Annual report 2012

277
SEPARATE FINANCIAL STATEMENTS

276

SEPARATE BALANCE SHEET
as at 31 December 2012

SEPARATE BALANCE SHEET (continued)
as at 31 December 2012

Code ASSETS Notes 31 December 2012 31 December 2011
(restated) 

100 A. CURRENT ASSETS 4,947,254,810,976 6,200,121,003,949

110 I. Cash and cash equivalents 5 1,018,050,613,752 2,707,341,698,658 

111 1. Cash 96,050,613,752 147,841,698,658 

112 2. Cash equivalents 922,000,000,000 2,559,500,000,000 

120 II. Short-term investments 6 2,736,283,051,941 2,195,895,515,504

128 1. Term deposit and bonds 2,966,300,000,000 2,195,895,515,504 

129 2. Provision for impairment of short term investment (230,016,948,059) -

130 III. Accounts receivable 1,185,437,657,127 1,287,336,916,625

131 1. Trade receivables 7 372,348,852,093 241,339,584,735 

133 2. Receivables from related parties 8 808,187,797,065 1,035,517,012,506 

135 3.  Other receivables 4,901,007,969 10,480,319,384 

139 4.  Provisions for doubtful receivables - -

140 IV. Inventory 13,314,000 12,124,000 

150 V. Other current assets 7,470,174,156 9,534,749,162 

151 1. Prepaid expense 6,741,694,213 8,017,547,391 

158 2. Advances to employees 728,479,943 1,517,201,771 

200 B. NON-CURRENT ASSETS 7,750,187,165,454 6,298,563,836,911

220 I. Fixed assets 496,218,867,954 537,753,676,989 

221 1. Tangible fixed assets 9 366,023,443,809 397,883,490,411 

222 Cost 525,163,208,987 509,353,668,705 

223 Accumulated depreciation (159,139,765,178) (111,470,178,294)

227 2. Intangible fixed assets 10 66,109,896,920 71,031,231,173 

228 Cost 120,638,599,406 115,903,423,100 

229 Accumulated amortization (54,528,702,486) (44,872,191,927)

230 3. Construction in progress 11 64,085,527,225 68,838,955,405 

250 II. Long-term investments 12 7,240,355,070,314 5,757,200,614,626

251 1. Investments in subsidiaries and BVF1 12.1 5,845,481,388,414 4,765,481,388,414 

252 2. Investments in associates and joint ventures 12.2 257,269,440,000 257,269,440,000 

258 3. Other long-term investments 12.3 1,680,862,479,282 1,562,797,533,529 

259
4. Provision for impairment of long-term  
investments 12.4 (543,258,237,382) (828,347,747,317)

260 III. Other long-term assets 13,613,227,186 3,609,545,296 

268 1. Other long-term assets 2,165,727,186 3,609,545,296 

262 2. Deferred tax asset 25.2 11,447,500,000 -

270 TOTAL ASSETS 12,697,441,976,430 12,498,684,840,860

Currency: VND  Currency: VND

Code RESOURCES Notes 31 December 2012 31 December 2011
(restated) 

300 A. LIABILITIES 1,233,135,106,982 1,270,988,914,681

310 I.  Current liabilities 1,233,135,106,982 1,249,647,338,543

312 1. Trade payables 13 4,664,723,759 27,545,584,897 

314 2. Statutory obligations 14 2,808,741,959 (37,537,398,685)

315 3. Payables to employees 15 24,976,904,190 17,383,564,622

317 4. Payables to related parties 16 1,132,566,883,838 1,204,182,597,781 

319 5. Other payables 17 39,052,473,313 13,397,118,726 

323 6. Bonus and welfare funds 18 29,065,379,923 24,675,871,202

330 II. Non-current liabilities - 21,341,576,138 

336 1. Provisions for retrenchment allowance 19 - 21,341,576,138

400 B. OWNERS’ EQUITY 11,464,306,869,448 11,227,695,926,179

410 I.  Owners’ equity 20 11,464,306,869,448 11,227,695,926,179

411 1. Contributed capital 6,804,714,340,000 6,804,714,340,000

412 2. Shares premium 3,184,332,381,197 3,184,332,381,197 

420 3. Undistributed profit 1,475,260,148,251 1,238,649,204,982

440 TOTAL LIABILITIES AND OWNERS’ EQUITY 12,697,441,976,430 12,498,684,840,860

OFF-BALANCE SHEET ITEMS

ITEMS 31 December 2012 31 December 2011 

1. Foreign currency U.S. Dollar (USD) 826.21 873.52

    

Mr. Pham Trung Thanh   Mr. Nguyen Thanh Hai   Mr. Le Hai Phong
Head of Accounting Department  Chief Accountant    Chief Financial Officer

25 March 2013  
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SEPARATE CASH FLOW STATEMENT
for the year ended 31 December 2012

SEPARATE INCOME STATEMENT
for the year ended 31 December 2012

Code ITEMS Notes
For the year ended         
31 December 2012

For the year ended  
31 December 2011

21 1. Income from operating activities 21 1,287,882,591,037 1,544,521,804,073

22 2. Expenses from operating activities 22 37,959,671,475 (508,724,697,266)

24 3. Gross operating profit 1,325,842,262,512 1,035,797,106,807

25 4. General and administration expenses 23 (196,766,641,959) (166,979,250,228)

30 5. Net operating profit 1,129,075,620,553 868,817,856,579

31 6. Other income 24 104,715,312,375 73,947,465,192

32 7. Other expenses 24 (24,370,731,180) (24,650,766,530)

40 8. Net other profit 24 80,344,581,195 49,296,698,662

50 9. Profit before tax 1,209,420,201,748 918,114,555,241

51 10. Current income tax 25.1 (139,162,219,176) (14,651,320,771)

52 11. Deferred income tax 25.2 11,447,500,000 -

60 12. Net profit after tax 1,081,705,482,572 903,463,234,470

    

Mr. Pham Trung Thanh   Mr. Nguyen Thanh Hai   Mr. Le Hai Phong
Head of Accounting Department  Chief Accountant    Chief Financial Officer

25 March 2013 

Currency: VNDCurrency: VND

Code ITEMS Notes
For the year ended         
31 December 2012

For the year ended  
31 December 2011

I. CASH FLOWS FROM OPERATING ACTIVITIES

01
1. Cash receipts from rendering of services and 
other revenue 551,808,598,442 1,063,588,469,075

02 2. Payments to suppliers - - 

03 3. Payments to employees (74,503,265,584) (55,944,164,127)

05 4. Payments for corporate income tax (106,867,990,892) (56,182,645,963)

06 5. Other cash receipts 736,912,520,071 107,808,484,995

07 6. Other cash disbursements (176,135,453,735) (61,452,135,352)

20 Net cash flows from operating activities 931,214,408,302 997,818,008,628

II. CASH FLOWS FROM INVESTING ACTIVITIES

21
1. Payments for purchases and construction of 
fixed assets (14,448,758,405) (31,595,142,219)

22
2. Proceeds from disposals and sale of fixed assets 
and other long term assets - 18,027,273 

23 3. Payment for purchase of investments (5,163,178,570,358) (4,481,526,589,575)

24 4. Proceeds from sale of investments 4,153,687,556,355 6,133,923,991,174 

25 5. Payments for investments in other entities (780,000,000,000) -

29 6. Proceeds from other investment activities - 54,000,000,000

30 Net cash flows from investing activities  (1,803,939,772,408) 1,674,820,286,653

III. CASH FLOWS FROM FINANCING ACTIVITIES

36 1. Dividends paid to shareholders (816,565,720,800) (816,321,876,360)

40 Net cash flows from financing activities (816,565,720,800) (816,321,876,360)

50 IV. NET CASH (DECREASE)/INCREASE IN CASH 
AND CASH EQUIVALENTS (1,689,291,084,906) 1,856,316,418,921

60
Cash and cash equivalents at the beginning of 
the period 2,707,341,698,658 851,018,126,099

61 Net foreign exchange difference - 7,153,638

70
Cash and cash equivalents at the end of the 
period 5 1,018,050,613,752 2,707,341,698,658 

    

Mr. Pham Trung Thanh   Mr. Nguyen Thanh Hai   Mr. Le Hai Phong
Head of Accounting Department  Chief Accountant    Chief Financial Officer

25 March 2013 
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as at and for the year ended 31 December 2012

1.  CORPORATE INFORMATION

Bao Viet Holdings (herein referred to as “the Holdings”) was previously a state-owned company that was equitized and 
became a shareholding company pursuant to Business License approved by Hanoi Authority for Planning and Investment 
on 15 October 2007. The Business License was subsequently modified four times; the fourth amendment was on  
14 January 2011.

The Holdings is listed on the Ho Chi Minh Stock Exchange (HOSE) and its entire charter capital is listed thereon.

Below is a summary of information extracted from the fourth modified Business License dated 14 January 2011:

Business License Number: 0100111761

Registered company name: Bao Viet Holdings

Head Office’s address: 8 Le Thai To Street, Hoan Kiem District, Ha Noi

Operating activities:
Equity investments in subsidiaries and associates; financial services and other related services 
under Vietnamese Laws; and real estate businesses.

Charter capital: VND 6,804,714,340,000

Number of registered shares: 680,471,434

Legal representative: Ms. Nguyen Thi Phuc Lam - Chief Executive Officer

The structure of the Holdings’ shareholdings as at 31 December 2012 is as follows: 

Shareholders No. of shares Percentage

Founding shareholders 627,173,291 92.17%

- The Ministry of Finance 482,509,800 70.91%

- HSBC Insurance (Asia - Pacific) Holdings Limited 122,509,091 18.00%

- State Capital Investment Corporation (SCIC) 22,154,400 3.26%

Other shareholders 53,298,143 7.83%

Total 680,471,434 100%

1.  CORPORATE INFORMATION (continued) 

The Holdings has the following subsidiaries and dependently accounted units:

Subsidiaries Address Principal activities
Percentage directly 

owned

Bao Viet Insurance Corporation 
(“Bao Viet Insurance”)

35 Hai Ba Trung Street, Hoan 
Kiem District, Hanoi

General insurance products, reinsurance, 
loss adjustment 100%

Bao Viet Life Corporation (“Bao 
Viet Life”)

1 Dao Duy Anh Street, Dong Da 
District, Hanoi Life insurance products, reinsurance 100%

Bao Viet Fund Management Com-
pany (“BVF”)

8 Le Thai To, Hoan Kiem District, 
Hanoi

Management of investment funds and in-
vestment portfolios 100%

Bao Viet Securities Joint Stock 
Company (“BVSC”)

8 Le Thai To, Hoan Kiem District, 
Hanoi

Brokerage, securities trading, underwriting, 
securities investment consulting 59.92%

Bao Viet Au Lac Limited Company 
(“BV - Au Lac”)

Ha Lieu, Phuong Lieu, Que Vo 
District, Bac Ninh Province Vocational driving training 60%

Bao Viet Commercial Joint Stock 
Bank (“Baoviet Bank”)

8 Le Thai To, Hoan Kiem District, 
Hanoi Banking services 52%

Bao Viet Investment Joint Stock 
Company (“BVInvest”)

71 Ngo Sy Lien Street, Dong Da 
District, Hanoi

Real estate investment and consulting, pro-
vision of machinery and equipment 55%

Dependently accounted units Address

Bao Viet Training Centre 8 Le Thai To, Hoan Kiem District, Hanoi

Infrastructure Construction Project Management Unit (“PMU”) 71 Ngo Sy Lien, Dong Da District, Hanoi

2. BASIC OF PREPARATION OF THE SEPARATE FINANCIAL STATEMENTS

2.1 Accounting standards and systems

The separate financial statements of the Holdings, which are expressed in Vietnamese Dong (“VND”), are prepared in 
accordance with the Vietnamese Accounting System and Vietnamese Accounting Standards issued by the Ministry of 
Finance as per the:

•	 Decision No. 149/2001/QD-BTC dated 31 December 2001 on the Issuance and Promulgation of Four Vietnamese 

Standards on Accounting (Series 1);

•	 Decision No. 165/2002/QD-BTC dated 31 December 2002 on the Issuance and Promulgation of Six Vietnamese Standards 

on Accounting (Series 2); 

•	 Decision No. 234/2003/QD-BTC dated 30 December 2003 on the Issuance and Promulgation of Six Vietnamese Standards 

on Accounting (Series 3);

•	 Decision No. 12/2005/QD-BTC dated 15 February 2005 on the Issuance and Promulgation of Six Vietnamese Standards 

on Accounting (Series 4); and

•	 Decision No. 100/2005/QĐ-BTC dated 28 December 2005 on the Issuance and Promulgation of Four Vietnamese 

Standards on Accounting (Series 5).

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012
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2. BASIC OF PREPARATION OF THE SEPARATE FINANCIAL STATEMENTS (continued)

2.2  Registered accounting documentation system

The registered accounting documentation system is the general journal voucher system.

2.3  Accounting currency

The Holdings maintains its accounting records in Vietnamese Dong (“VND”).

2.4  Fiscal year

The Holdings’ financial year starts on 01 January and ends on 31 December.

The Holdings also on a quarterly basis prepares its separate financial statements.

3. STATEMENT ON THE COMPLIANCE WITH VIETNAMESE ACCOUNTING STANDARDS 
AND SYSTEMS

The Board of Management confirms that the Holdings has complied with the Vietnamese Accounting Standards and Systems 
in preparing the separate financial statements. The Holdings has also followed the accounting policy for the recognition of 
the revalued land use rights as set out in Note 4.6.

The accompanying separate balance sheet, related separate income statement, separate cash flow statement and notes 
to the separate financial statements and their utilisation are not designed for those who are not informed about Vietnam’s 
accounting principles, procedures and practices and furthermore are not intended to present the financial position and 
results of operations in accordance with accounting principles and practices generally accepted in countries other than 
Vietnam.

The separate financial statements reflect only the operations of the Holdings and its dependently accounted units for the 
year ended 31 December 2012. The consolidated financial statements which include the Holdings and its subsidiaries are 
prepared separately and independently from the separate financial statements. Users of these separate financial statements 
should read them together with the consolidated financial statements of the Holdings as at 31 December 2012 and for the 
year then ended in order to obtain full information on the consolidated financial position, results of operations and cash 
flows of the Holdings and its subsidiaries as a whole.

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

4.1 Change in accounting policies and disclosures

The accounting policies adopted by the Holdings in preparation of the financial statements are consistent with those 
followed in the preparation of the Holdings’ annual financial statements for the year ended 31 December 2011 except for 
the changes as following:

4.1.1 Circular 180/2012/TT-BTC on retrenchment allowance 

On 24 October 2012, The Ministry of Finance issued Circular No.180/2012/TT- BTC guiding the accounting treatment of 

payments of retrenchment allowances to employees in enterprises. Under Circular 180, companies shall be entitled to 

utilize the outstanding balance of the provision for retrenchment allowance accrued as of 31 December 2011 provided 

for under Circular No. 82/2003/TT-BTC dated 14 August 2003 (if any) to pay retrenchment allowance to its employees. If 

the balance is insufficient or nil, the payment exceeding balance shall be recorded as deductible expense for Corporate 

Income Tax calculation purpose. Upon settling the eligible retrenchment allowance in 2012, remaining balance (if any) must 

be immediately reverted to and recorded as other income at the year-end balance sheet date, without being able to carry 

forward. 

Accordingly, the Holdings ceased making retrenchment allowance and recorded all the outstanding balance of retrench-

ment allowance fund as at 31 December 2012 as other income in the income statement for the year ended at 31 December 

2012. Detail is shown in note 19.

4.1.2 Change in provision policy for investment in Vinashin bond and term deposit at ALC II and VFC 

Provision for investment impairment is calculated in accordance with Circular 228/2009/TT-BTC issued on 07 December 
2009 by Ministry of Finance. 

However, based on the assessment of financial situation of Vietnam Ship Building Industry Corporation(“Vinashin”) and its 
solvent possibility, Bao Viet Holdings has derecognized interest income from Vinashin bonds since 01 January 2012 and 
made 100% provision for recorded accrued interest as at 31 December 2011. 

For overdue accrued interest calculated based on penalty interest rate of term deposits at Agribank Leasing Company No 2 
(“ALC II”) and Vinashin Finance Company (“VFC”) were deducted on opening balance in 2012 financial statements. 

All penalty interest arising follow deposit contract terms and accrued interest from Vinashin bond arising in 2012 were 
recorded off balance sheet. 

Details of the impact of the changes in accounting policies on opening balances of financial reports for the year ended 31 
December 2012 were presented in Note 27.

4.2 Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, cash at banks, demand deposits and short-term, highly liquid investments 
with an original maturity of three months or less which are readily convertible into known amounts of cash and that are 
subject to an insignificant risk of change in value.

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

4.3  Financial investments 
Investment in subsidiaries

Investments in subsidiaries over which the Holdings has control are carried at cost in the separate financial statements. Ap-

propriated profits from accumulated profits of the subsidiaries arising subsequent to the date of acquisition are recognised 

in the separate income statement. Distributions from sources other than from such profits are considered a recovery of 

investment and are deducted from the cost of the investment.

A listing of the Holdings’ subsidiaries is shown in Note 12.1.

Investment in BVF1

The capital contribution to BVF1 is accounted for at cost. Profit or loss arising from this investment is recognized in the 
separate income statement based on the profit appropriation notice from the Board of Representatives of the fund at the 
reporting date. The provision for impairment losses of investment to BVF1 is recognized when the carrying value of the 
investment is higher than net asset value (NAV) of BVF1 at the balance sheet date.

Further information of BVF1 and capital contribution of each trustee are shown in Note 12.1. 

Investment in joint ventures, associates

Investments in joint ventures, associates are accounted for under the cost method of accounting in the separate financial 
statements. Distributions from the accumulated net profits of the joint ventures, associates arising subsequent to the date 
of acquisition by the Holdings are recognized as income in the separate income statement. Distributions from sources other 
than such profits are considered a recovery of investment and are deducted from the cost of the investment.

A listing of the Holdings’ joint ventures and associates is shown in Note 12.2.

Investments in securities and other investments

All financial investments are initially recognised at cost and subsequently recognized at cost less provision for impairments 
(if any).

•	 Short-term investments comprise holdings of listed shares, government bonds, corporate bonds and other liquid 
securities which are readily realisable and are intended to be held for not more than one year.

•	 Long-term investments include listed and unlisted shares, government bonds, corporate bonds, trusted loans and term 

deposits at financial institutions, which are intended to be held for more than one year.

Investments held under trusted investment management contracts 

Assets and liabilities under the trusted investment contracts have been aggregated to the separate balance sheet as the 
management believes that it better reflects the operations of the Holdings.

Provision for devaluation of investments in securities and other investments

The primary source of reference for impairment provisioning is Circular 228/2009/TT-BTC dated 07 December 2009 issued by 
the Ministry of Finance (the “Circular 228”). Details of the basis of determination of impairment of investment are as follows:

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Listed securities

For listed securities that are carried at cost in accordance with Vietnamese Accounting Standards, if there is objective 

evidence that their market value is lower than book value, the provision amount is measured as the difference between 

the securities’ carrying amount and the closing market value as of the balance sheet date in accordance with the following 

formula given in Circular 228:

Provision 
amount

=
Number of impaired 

securities at the  
balance sheet date

x
Unit carrying value of 

securities
- Unit market value of securities as 

at the balance sheet date

Unlisted securities

For unlisted shares, the following methods are used in calculating the fair value in order to compare with book value to 
determine the provision amount:

•	 for securities registered to be traded on the trading market of unlisted public companies’ securities (UPCom), fair value 
is determined as the average trading prices quoted on UPCom as at the balance sheet date; 

•	 for securities yet to be registered for trading on UPCom, fair value is determined as the average price of public quotations 
from at least three securities companies as at balance sheet date; 

•	 for securities that fair value is not determinable, the Holdings does not make provision for devaluation.

For investment in Vinashin bond, as Vinashin is in financial difficulties and based on the interest and principle payment 
history, the Holdings has stopped recording interest from Vinashin bonds from 01 January 2012 and made 100% provision 
for recorded accrued interest as at 31 December 2011.

For term deposit at ACLII and VFC, based on the assessment of ALCII and VFC situation, the Holdings has made 100% 
provision for accrued interest calculated based on deposit contract terms and ceased recording and making provision for 
overdue penalty interest. 

Equity investments in other entities

For equity investments in other entities and other long-term investments, a provision for devaluation is set up if the investees 
are suffering from loss (except where such loss is already included in their business plans prior to the investment).

The amount of provision for each investment shall not exceed the invested capital and is calculated according to the 
following formula given in Circular 228:

Provision amount =
Actual capital contri-

butions of investors in 
the investee

– 
Actual owners’ 

equity
x

Investment capital of the 
Holdings

Actual capital contributions 
of investors in the investee

The basis for setting up the provision is the positive difference between the investors’ actual capital contributions and the 
actual amount of owners’ equity in the investee’s financial statements at the balance sheet date.

The provision amount presented in the separate balance sheet of the Holdings excludes the provision for devaluation of 
investments under the trusted investment contracts.

  

  

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012
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4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

4.4 Receivables

Receivables comprise of trade receivables and other receivables that are initially recognized at cost and subsequently 
recognized at cost. Provision for impairment of receivables will be recognized in a separate account.

Provision for impairment of receivables will be made based on their overdue ages. For receivables that are undue and 
owed by debtors who have become bankrupt or are undergoing dissolution procedures, are missing, have absconded, 
are prosecuted, detained or tried by law enforcement bodies, are serving sentences or have deceased, provision should 
be estimated based on the amount of expected loss. The increase or decrease to the provision balance is recorded as an 
administrative expense in the separate income statement.

The Holdings uses the provision rates regulated by the Ministry of Finance in Circular 228/2009/TT-BTC dated 07 December 
2009 (“Circular 228”). Details are as follows:

Overdue receivable aging Allowance rate

Overdue from six months to less than one year 30%

Overdue from one to less than two years 50%

Overdue from two to less than three years 70%

Overdue over three years 100%

4.5 Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation.

The cost of a tangible fixed asset comprises of its purchase price and any directly attributable costs of bringing the tangible 
fixed asset to working condition for its intended use. Expenditures for additions, improvements and renewals are added 
to the carrying amount of the assets and expenditures for maintenance and repairs are charged to the separate income 
statement as incurred. 

When tangible fixed assets are sold or retired, their costs and accumulated depreciation are removed from the separate 
balance sheet and any gain or loss resulting from their disposal is included in the separate income statement.

4.6 Intangible fixed assets

Intangible fixed assets are stated at cost less accumulated amortisation.

The cost of an intangible fixed asset comprises of its purchase price and any directly attributable costs of preparing the 
intangible fixed asset for its intended use. Expenditures for additions, improvements are added to the carrying amount of 
the assets and other expenditures are charged to the separate income statement as incurred. 

When intangible fixed assets are sold or retired, their costs and accumulated amortisation are removed from the separate 
balance sheet and any gain or loss resulting from their disposal is included in the separate income statement.

Land use rights are recognised based on the revalued amount as determined by an independent valuer for the land areas 
that the Holdings had land use right certificates, or was in the process of obtaining the land use right certificates, as at 31 
December 2005 for the equitization purpose of the Holdings. 

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

4.7  Depreciation and amortisation

Depreciation and amortisation of tangible fixed tangible and intangible fixed assets is calculated on a straight-line basis 
over the estimated useful life of these assets, which are as follows:

Buildings  06 - 25 years

Machinery and equipment 03 - 07 years

Means of transportation and communication 05 - 08 years

Office equipment 03 - 06 years

Other fixed assets 04 years

Software  03 - 05 years

Land use rights with indefinite terms are not amortised in accordance with Circular 203/2009/TT-BTC issued by the Ministry 
of Finance on 20 October 2009.

4.8  Payables and accruals

Payables and accruals are recognised for the amount to be paid in the future for goods and services received, whether or 
not billed to the Holdings.

4.9  Securities purchased/sold under agreement to resell/repurchase (“repo”)

Securities sold under agreements to repurchase at a specified future date (“repo”) are not derecognized from the separate 
financial statements. The corresponding cash received is recognized as a liability in the separate balance sheet. The difference 
between the selling price and repurchasing price is allocated to expense in the separate income statement over the life of 
the agreement using straight-line method.

Securities purchased under agreements to resell at a specified future date (“reverse repo”) are not recognized in the separate 
financial statement. The corresponding cash paid is recognized as an asset in the separate balance sheet. The difference 
between the purchasing price and reselling price is allocated to income in the separate income statement over the life of 

the agreement using straight-line method.

4.10 Employee benefits

Post employment benefits

Post employment benefits are paid to retired employees of the Holdings by the Vietnam Social Insurance Agency. The 
Holdings is required to contribute to these post employment benefits by paying social insurance premiums to the Vietnam 
Social Insurance Agency at the rate of 17% of employee basic salaries on a monthly basis since 01 January 2012 (16% for 
the period from 01 January 2010 to 31 December 2011 and 15% for the period before 1 January 2010). The Holdings has no 
further obligation concerning post employment benefits for its employees other than this. 

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
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Voluntary resignation and retrenchment benefits

•	 Voluntary resignation benefits: the Holdings has the obligation, under Section 42 of the Labor Code amended on 02 
April 2002, to pay an allowance to voluntarily resigning employees, equal to half of one-month’s basic salary for each 
year of employment plus wage allowances (if any) until 31 December 2008. Commencing 01 January 2009, the average 
monthly salary used in this calculation will be revised at the end of each reporting period based on the average monthly 
salary of the most recent 6 months up to the balance sheet date;

•	 Retrenchment benefits: the Holdings has the obligation, under Section 17 of the Labor Code, to pay an allowance to 
employees who are retrenched as a result of organizational restructuring or technological changes. In such cases, the 
Holdings shall pay to employees an allowance for loss of work equivalent to the aggregate amount of one month salary 
for each year of employment, but no less than two month salary.

Although the obligations under Sections 17 and 42 are compulsory, the implementation of these Sections is subject to 
detailed guidance by the Ministry of Finance (“MOF”). In accordance with Circular 64/1999/TT-BTC dated 07 June 1999 and 
subsequently Circular 82/2003/TT-BTC dated 14 August 2003 by the MOF which superseded Circular 64, companies are 
required to calculate retrenchment allowance at the rate of 1-3% per annum, of the basic salary fund; and the outstanding 
balance of employee termination reserve which was previously created at 10% from the profit after tax and after appropria-
tion for supplementary capital reserve in accordance with the guidance of Circular 64 should be transferred to the retrench-
ment allowance as allowed under Circular 82.

For the year ended 31 December 2012, the Holdings stopped accruing retrenchment allowance and reverted the unused 
balance to other income in the separate income statement for the year ended 31 December 2012 according to Circular 
180/2012/TT-BTC issued by the Ministry of Finance dated 24 October 2012.

Unemployment Insurance Fund

According to the Social Insurance Law No. 71/2006/QH11 issued on 29 June 2006, and Decree 127/2008/ND-CP issued on 
12 December 2008, employee and employer are required to contribute 1% each of employee basic salary to the unem-
ployment insurance fund, with effect from 01 January 2009. Further, the Government will also contribute 1% of the basic 
salary of each employee to this fund. Vietnam Social Insurance Agency is responsible for the collection, distribution and 
management of the Fund.

4.11 Revenue recognition

Revenue is recognized to the extent that it is probable that the economic benefits will flow to the Holdings and the revenue 
can be reliably measured. The following specific revenue recognition criteria must also be met before revenue is recognised:

Interest

Interest revenue is recognised as interest accrues (taking into account the effective yield on the asset) unless the collect-

ability is in doubt.

Interest revenue from bond is recognized on an accrual basis. Interest revenue also includes the amount of amortization 

of any discount, premium or other difference between the initial carrying amount of a bond and its amount at maturity 

and is allocated to income/expense using straight-line method. When unpaid bond coupon interest has accrued before 

the acquisition of a bond, the subsequent receipt of coupon interest is allocated between pre-acquisition and post-acqui-

sition period. Only post-acquisition bond coupon interest is recognized as revenue. Pre-acquisition bond coupon interest 

is deducted from the cost of the bond.

Dividends and appropriated profits

Income is recognised when the Holdings’ right to receive the cash dividend or the appropriated profit is established. Stock 
dividend and bonus shares received are not recognized as income of the Holdings and the respective increase in number of 
shares are only updated off balance sheet in accordance with Circular 244/2009/TT-BTC.

Other income

Revenues from irregular - activities other than turnover-generating activities are recorded to other incomes as stipulated 
by “VAS 14 - Revenue and other income”, including: Revenues from asset liquidation and sale; fines paid by customers for 
their contract breaches; collected insurance compensation; collected debt which had been written off and included in the 
preceding period expenses; payable debts now recorded as revenue increase as their owners no longer exist; collected tax 
amounts which now are reduced and reimbursed; and other revenues. 

4.12  Taxation

Current income tax

Current income tax assets and liabilities for the current and prior periods are measured at the amount expected to be 
recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount are those that are 
enacted or substantially enacted as at the balance sheet date.

Current income tax is charged or credited to the separate income statement, except when it relates to items recognised 
directly to equity, in which case the deferred current income tax is also dealt with in equity.

Current income tax assets and liabilities are offset when there is a legally enforceable right for the Holdings to set off 
current tax assets against current tax liabilities and when the Holdings intends to settle its current tax assets and liabilities 
on a net basis.

Deferred tax

Deferred tax is provided using the liability method on temporary differences at the balance sheet date between the tax base 
of assets and liabilities and their carrying amount for financial reporting purposes. 

Deferred tax liabilities are recognised for all taxable temporary differences, except: 

•	 where the deferred tax liability arises from the initial recognition of an asset or liability in a transaction which at the time 
of the related transaction affects neither the accounting profit nor taxable profit or loss; and

•	 in respect of taxable temporary differences associated with investments in subsidiaries and associates, and interests 
in joint ventures where timing of the reversal of the temporary difference can be controlled and it is probable that the 
temporary difference will not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible temporary differences, carried forward unused tax credit and unused tax 
losses, to the extent that it is probable that taxable profit will be available against which deductible temporary differences, 
carried forward unused tax credit and unused tax losses can be utilised, except:
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•	 where the deferred tax asset in respect of deductible temporary difference which arises from the initial recognition of 
an asset or liability which at the time of the related transaction, affects neither the accounting profit nor taxable profit 
or loss; and

•	 in respect of deductible temporary differences associated with investments in subsidiaries, associates, and interests in 
joint ventures, deferred tax assets are recognized only to the extent that it is probable that the temporary differences 
will reverse in the foreseeable future and taxable profit will be available against which the temporary differences can 
be utilized.

The carrying amount of deferred income tax assets is reviewed at each balance sheet date and reduced to the extent that it 
is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred income tax asset to be 
utilised. Previously unrecognised deferred income tax assets are reassessed at each balance sheet date and are recognised 
to the extent that it has become probable that future taxable profit will allow the deferred tax assets to be recovered.

Deferred income tax assets and liabilities are measured at the tax rates that are expected to apply in the period when the 
asset realised or the liability is settled based on tax rates and tax laws that have been enacted at the balance sheet date. 

Deferred tax is charged or credited to the separate income statement, except when it relates to items recognised directly to 
equity, in which case the deferred tax is also dealt with in the equity account.

Deferred tax assets and liabilities are offset when there is a legally enforceable right for the Holdings to set off current tax 
assets against current tax liabilities and when they relate to income taxes levied on the same taxable entity by the same 
taxation authority.

4.13 Offsetting

Financial assets and liabilities are offset and presented on net basis on the separate balance sheet when and only when the 
Holdings has the intention and legal right to make payment on net basis, or the settlements of financial assets and liabilities 
happen at the same time.

4.14 Appropriation of net profit

Profit after tax of the year of the Holdings is appropriated in accordance with Resolutions of the General Shareholders’ 
Meeting and Vietnamese regulatory requirements.

4.15 Foreign currency transactions

The Holdings follows the guidance under Vietnamese Accounting Standard No. 10 “The Effects of Changes in Exchange 
Rates” (the “VAS 10”) and Circular 179/2012/TT-BTC dated on 24 October 2012 issued by the Ministry of Finance in relation 
to foreign currency transactions. 

Transactions in currencies other than the Holdings reporting currency (VND) are recorded at the exchange rates ruling 
at the date of the transaction. At the end of year, monetary assets and liabilities denominated in foreign currencies are 
translated at purchasing rate of the bank that the Holdings has the published account at the balance sheet date. All realised 
and unrealised foreign exchange differences are taken to the separate income statement.

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
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5.  CASH AND CASH EQUIVALENTS

31 December 2012
VND

31 December 2011
VND

Cash on hand in VND 221,234,138 631,940,600

Cash at bank 95,829,379,614 147,209,758,058 

Cash at bank in VND 95,811,381,714 147,191,564,383

-  Bao Viet Holdings’ own funds 91,713,383,154 26,200,732,556 

-  Bao Viet Life’s trusted investments 4,097,998,560 120,990,831,827 

Cash at bank in USD 17,997,900 18,193,675 

-  Bao Viet Holdings’ own funds 17,997,900 18,193,675

Cash equivalents (*) 922,000,000,000 2,559,500,000,000 

Bao Viet Holdings’ own funds 922,000,000,000 2,559,500,000,000 

 1,018,050,613,752 2,707,341,698,658 

(*) Cash equivalents comprise of term deposits in VND at financial institutions having original maturity of not more than 3 months

6.  SHORT-TERM INVESTMENTS 

31 December 2012
VND

31 December 2011
VND

Short-term deposits in VND at financial institutions (*)

From Bao Viet Holdings’ own funds 2,763,000,000,000 1,750,000,000,000

From trusted investments of Bao Viet Life 154,300,000,000 154,600,000,000 

From trusted investments of Bao Viet Insurance 49,000,000,000 52,000,000,000 

2,966,300,000,000 1,956,600,000,000 

Short-term bonds

From Bao Viet Holdings’ own funds - 239,295,515,504 

- 239,295,515,504 

Total short-term investments 2,966,300,000,000 2,195,895,515,504

Provision for impairment of short-term investments (**) (230,016,948,059) - 

Total short term investments 2,736,283,051,941 2,195,895,515,504

(*) The above short-term deposits in VND at financial institutions have original maturity of more than 3 months and maturities of one year or less.

(**) The provision for impairment of short-term investments includes provision for overdue interest and principal of term deposits and for overdue 
coupons of Vinashin bonds. For investment in Vinashin bond, as Vinashin is in financial difficulties and based on the interest and principle 
payment history, the Group has derecognized interest income from Vinashin bonds from 01 January 2012 and made 100% provision for recorded 
accrued interest as at 31 December 2011. The accrued coupon in 2012 which is VND 18,079,397,260 is recorded off-balance sheet.

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
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7.  TRADE RECEIVABLES

Trade receivables represent the interest receivables from investment activities carried out by the Holdings:

31 December 2012

VND

31 December 2011 
(restated)

VND

Interest receivables from:

-  Investments of the Holdings’ own funds 257,781,535,139 157,430,491,745

-  Investments trusted by Bao Viet Life 91,534,239,998 66,208,263,923 

-  Investments trusted by Bao Viet Insurance 23,033,076,956 17,700,829,067 

372,348,852,093 241,339,584,735

8. RECEIVABLES FROM RELATED PARTIES

31 December 2012
VND

31 December 2011 
VND

-  Bao Viet Life 515,255,629,307 568,960,179,661

-  Bao Viet Insurance 269,283,070,853 376,231,855,767 

-  BVF 9,412,627,106 12,519,465,449 

-  BVSC 5,422,658,987 15,505,049,607 

-  BVInvest 7,108,117,198 8,168,682,294 

-  BV - Au Lac 1,260,000 1,260,000 

-  Baoviet Bank 1,704,433,614 54,130,519,728

808,187,797,065 1,035,517,012,506

 

9.  TANGIBLE FIXED ASSETS

Buildings

VND

Machinery and 
equipment

VND

Means of  
transportation and 

communication
VND

Office equipment

VND

Other fixed assets

VND

Total 

VND

Cost:

Balance at 01 January 2012 307,526,103,620 11,294,299,639 123,979,948,054 66,495,337,392 57,980,000 509,353,668,705 

Increase during the year

- Newly purchased - - 90,407,000 14,358,351,405 1,360,781,877 15,809,540,282

Increase/(decrease) due to 

reclassification - - 21,413,847,597 (21,413,847,597) - -

Balance at 31 December 2012 307,526,103,620 11,294,299,639 145,484,202,651 59,439,841,200 1,418,761,877 525,163,208,987

Accumulated depreciation:

Balance at 01 January 2012 29,108,024,394 4,404,472,507 36,253,985,924 41,645,715,469 57,980,000 111,470,178,294 

Depreciation for the year 12,203,926,818 1,739,372,070 20,572,417,390 13,153,870,606 - 47,669,586,884

Increase/(decrease) due to 

reclassification - - 18,905,304,406 (18,905,304,406) - -

Balance at 31 December 2012 41,311,951,212 6,143,844,577 75,731,707,720 35,894,281,669 57,980,000 159,139,765,178

Net book value:

Balance at 01 January 2012 278,418,079,226 6,889,827,132 87,725,962,130 24,849,621,923 - 397,883,490,411 

Balance at 31 December 2012 266,214,152,408 5,150,455,062 69,752,494,931 23,545,559,531 1,360,781,877 366,023,443,809 

10.  INTANGIBLE FIXED ASSETS 

Land use rights
VND

Software
VND

Total
VND

Cost:

Balance at 01 January 2012 63,135,267,200 52,768,155,900 115,903,423,100 

Additions during the year - 4,735,176,306 4,735,176,306

Balance at 31 December 2012 63,135,267,200 57,503,332,206 120,638,599,406

Accumulated amortisation:

Balance at 01 January 2012 13,888,730,105 30,983,461,822 44,872,191,927 

Amortisation during the year 1,708,119,864 7,948,390,695 9,656,510,559

Balance at 31 December 2012 15,596,849,969 38,931,852,517 54,528,702,486

Net book value:

Balance at 01 January 2012 49,246,537,095 21,784,694,078 71,031,231,173 

Balance at 31 December 2012 47,538,417,231 18,571,479,689 66,109,896,920
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11.  CONSTRUCTION IN PROGRESS

Buildings being 
managed by the PMU

VND

Software under 
construction

VND

Others

VND

Total

VND

01 January 2012 30,604,617,855 20,710,970,661 17,523,366,889 68,838,955,405

Increases during the year 6,824,154,680 8,730,010,587 1,043,962,548 16,598,127,815 

Decreases during the year (17,972,453) (19,972,801,665) (1,360,781,877) (21,351,555,995) 

31 December 2012 37,410,800,082 9,468,179,583 17,206,547,560 64,085,527,225

12.  LONG-TERM INVESTMENTS 

Notes
31 December 2012

VND

31 December 2011 
(restated) 

VND

Investment in subsidiaries and BVF1 5,845,481,388,414 4,765,481,388,414

-  Investment in subsidiaries 12.1 5,751,291,148,720 4,671,291,148,720 

-  Investment in BVF1 12.1 94,190,239,694 94,190,239,694 

Investment in associates and joint ventures 12.2 257,269,440,000 257,269,440,000 

Other long-term investments 1,680,862,479,282 1,562,797,533,529 

-  Bonds 12.3.a 545,451,312,515 394,936,366,762 

-  Term deposits 12.3.b 200,000,000,000 202,000,000,000 

-  Other long-term investments 12.3.c 935,411,166,767 965,861,166,767 

7,783,613,307,696 6,585,548,361,943 

Provision for impairment of long-term investments 12.4 (543,258,237,382) (828,347,747,317)

7,240,355,070,314 5,757,200,614,626

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
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12.  LONG-TERM INVESTMENTS (continued)

Details of long-term investments by sources of capital as at 31 December 2012 are as follows: 

Items

Trusted investment 
from Bao Viet Life 

VND

Trusted investment 
from Bao Viet 

Insurance
VND

Long-term investment 
of the Holdings

VND

Total

VND

Investment in subsidiaries - - 5,751,291,148,720 5,751,291,148,720

Investment in BVF1 - - 94,190,239,694 94,190,239,694

Investment in associates and 
joint- ventures 80,269,440,000 - 177,000,000,000 257,269,440,000

Other long-term investments 71,205,200,000 57,872,226,767 1,551,785,052,515 1,680,862,479,282

- Bonds - - 545,451,312,515 545,451,312,515

- Term deposits - - 200,000,000,000 200,000,000,000

- Other long-term investments 71,205,200,000 57,872,226,767 806,333,740,000 935,411,166,767

151,474,640,000 57,872,226,767 7,574,266,440,929 7,783,613,307,696

12.1 Investment in subsidiaries and BVF1

Details of investments in subsidiaries are as follows:

Investee 31 December 2012
VND

31 December 2011 
VND

Bao Viet Life 1,500,000,000,000 1,500,000,000,000

Bao Viet Insurance (*) 1,800,000,000,000 1,500,000,000,000

BVF 50,000,000,000 50,000,000,000

BVSC 694,895,148,720 694,895,148,720

Baoviet Bank (**) 1,560,000,000,000 780,000,000,000

BVInvest 110,000,000,000 110,000,000,000

BV - Au Lac 36,396,000,000 36,396,000,000

5,751,291,148,720 4,671,291,148,720

(*) The Holdings transferred VND bil 300 to Bao Viet Insurance on 28 December 2012 to ensure the charter capital increase progress of Bao Viet 
Insurance from VND bil 1,500 to VND bil 2,000.

(**) The Holdings transfered VND bil 780 to ensure the charter capital increase progress of Baoviet Bank from VND bil 1,500 to VND bil 3,000 as 
required for credit institutions in accordance with Decree No.141/2006/ND-CP dated 22 November 2006 issued by the Goverment.
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12. LONG-TERM INVESTMENTS (continued)

12.1  Investment in subsidiaries and BVF1 (continued)

Investment in BVF1

BVF1 is a closed-end member fund incorporated in Vietnam in accordance with the Licence No. 05/UBCK-TLQTV issued 
by the State Securities Commission on 19 July 2006. The Fund was originally licensed to operate for a period of five years. 
The operating period of BVF1 has been extended until 19 July 2014 in accordance with the approval from State Security 
Commission on 27 July 2011. 

At the beginning, BVF1 had a charter capital amounting to VND 500,000,000,000, equivalent to 50,000,000 units with a par 
value of VND 10,000 per unit. After that, the charter capital was increased to VND 1,000,000,000,000 as per the following 
amendment Official letters:

Amended Official letters No.:       Date

83/UBCK-QLKD which approves the increase in charter capital to 800 billion VND  14 February 2007

98/TB-UBCK which approves the increase in charter capital to 1.000 billion VND  04 March 2008

In accordance with the Resolution No.02.2012/BVF1-HDTV dated 18 October 2012 issued by the Member’s Council of BVF1, 
BVF1 shall expire on 01 January 2003 and the liquidation period is from 01 January 2013 to 19 July 2014. The dissolution 
decision of the Fund is also approved by the State Securities Commission in accordance with Official Letter No.17/UBCKQLQ 
dated 19 January 2013.

The Fund is managed by BVF, a subsidiary of the Holdings. The custodian bank of the Fund is HSBC Bank (Vietnam) Ltd.

As at 31 December 2012, direct and indirect shareholdings investments by the Holdings in BVF1 is as follows:

Contributed capital
VND

Percentage of charter capital

Direct investment of the Holdings 94,190,239,694 9.42%

Indirect investment via subsidiaries 821,659,537,741 82.16%

-  Bao Viet Life 601,214,295,907 60.12%

-  Bao Viet Insurance 220,445,241,834 22.04%

915,849,777,435 91.58%

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
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12.  LONG-TERM INVESTMENTS (continued)

12.2  Investments in associates and joint ventures 

31 December 2012
VND

31 December 2011 
VND

Investments from Bao Viet Holdings’ own funds 177,000,000,000 177,000,000,000

Baoviet Tourism Hotel JSC 9,000,000,000 9,000,000,000

Bao Viet Tokio Marine Insurance Joint Venture Company 153,000,000,000 153,000,000,000

International Investment and Construction JSC (“VIGEBA”) 15,000,000,000 15,000,000,000

Investment from trusted capital of Bao Viet Life 80,269,440,000 80,269,440,000

Baoviet Tourism Hotel JSC 12,000,000,000 12,000,000,000

International Investment & Construction JSC (“VIGEBA”) 39,000,000,000 39,000,000,000

Long Viet Investment and Construction JSC 29,269,440,000 29,269,440,000

257,269,440,000  257,269,440,000

Details of the investments in associates and joint ventures as at 31 December 2012 are as follows:

Invested company Charter capital

VND

Contributed capital by the 
Holdings

VND

Percentage

Associates

Baoviet Tourism Hotel JSC 60,000,000,000 21,000,000,000 35

VIGEBA 180,000,000,000 54,000,000,000 30

Long Viet Investment and Construction JSC 65,043,200,000 29,269,440,000 45

Joint ventures

Bao Viet Tokio Marine Insurance Joint Venture 
Company 300,000,000,000 153,000,000,000 51

257,269,440,000

As at 31 December 2012, the Holdings has no further capital contribution commitment to these associates and joint ventures.

12.3  Other long-term investments

12.3.a  Bonds

31 December 2012
VND

31 December 2011 
VND

Corporate Bonds 545,451,312,515 394,936,366,762

545,451,312,515 394,936,366,762

The Holdings’ bonds include corporate bonds with interest at rates ranging from 9.4% p.a. to 12.50% p.a.



298
BAOVIET HOLDINGS - Annual report 2012

299
SEPARATE FINANCIAL STATEMENTS

12. LONG-TERM INVESTMENTS (continued)
12.3  Other long-term investments (continued)

12.3.b  Long term deposits

31 December 2012
VND

31 December 2011 
VND

Long term deposits in VND at financial institutions

From Bao Viet Holdings’ own funds 200,000,000,000 200,000,000,000

From Bao Viet Insurance’s trusted funds - 2,000,000,000

200,000,000,000 202,000,000,000

The Holdings’ long term deposits in VND at financial institutions include term deposits with interest rates at 10.5% p.a. 

12.3.c Other long-term investments

Other long-term investments include the Holdings’ capital investments in other entities that are neither its subsidiaries, 
associates nor joint ventures.

31 December 2012
VND

31 December 2011 
VND

From the Holdings’ own funds 806,333,740,000 836,783,740,000 

From Bao Viet Life’s trusted capital 71,205,200,000 71,205,200,000 

From Bao Viet Insurance’s trusted capital 57,872,226,767 57,872,226,767 

935,411,166,767 965,861,166,767

12.4 Provision for impairment of long-term investments

This represents provision for impairment of listed shares, investment in BVF1 and unlisted shares as at 31 December 2012. 

Details of the provision for impairment of long-term financial investments are as follows:

31 December 2012
VND

31 December 2011 
(restated)

VND

Provision for impairment of listed shares 415,622,812,056 553,955,676,820

Provision for impairment of unlisted shares 62,131,408,400 87,271,625,000

Provision for impairment of deposit contracts and bonds - 157,902,633,355

Provision for impairment of net assets of fund-unit 65,504,016,926 29,217,812,142

543,258,237,382 828,347,747,317

13.  TRADE PAYABLES

31 December 2012
VND

31 December 2011 
VND

Prepaid interest from term deposits 991,666,716 1,214,218,979 

Payables related to Information Technology project - 22,654,088,100

Others 3,673,057,043 3,677,277,818 

4,664,723,759 27,545,584,897 

14.  STATUTORY OBLIGATIONS

01 January 2012
VND

Increased 
VND

Paid during the year
VND

31 December 2012
VND

Taxes and fees

Value added tax 4,305,335,317 12,117,256,087 (12,516,946,053) 3,905,645,351

Corporate Income Tax (42,914,228,683) 139,162,219,176 (106,867,638,892) (10,619,648,399)

Personal Income Tax 421,896,324 8,180,753,228 (8,180,591,456) 422,058,096

Land leases - 5,191,051,113 (5,164,543,215) 26,507,898

Other taxes 649,598,357 10,391,645,101 (1,967,064,445) 9,074,179,013

(37,537,398,685) 175,042,924,705 (134,696,784,061) 2,808,741,959

Corporate Income Tax expense for the period is presented in Note 25.

15.  PAYABLES TO EMPLOYEES

31 December 2012
VND

31 December 2011 
VND

Salary fund payables 24,976,904,190 17,383,564,622

24,976,904,190 17,383,564,622

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012
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16.  PAYABLES TO RELATED PARTIES

31 December 2012

VND

31 December 2011 
(restated)

VND

Bao Viet Life 784,272,592,007 852,374,741,583

Bao Viet Insurance 286,232,138,856 283,154,495,199 

VIGEBA 59,481,550,723 58,881,550,723

HSBC Insurance (Asia Pacific) Holdings Limited 2,580,602,252 9,771,810,276

1,132,566,883,838 1,204,182,597,781

17. OTHER PAYABLES

31 December 2012
VND

31 December 2011 
VND

Trade Union’s fees 617,554,907 348,224,573 

Social and health insurance 593,290,016 79,563,519 

Unemployment Insurance 91,166,509 48,467,292 

Payables related to 30A Program (*) 25,074,301,451 7,789,968,510 

Deposits from tenants 10,730,150,990 2,986,509,120 

Other payables 1,946,009,440 2,144,385,712 

39,052,473,313 13,397,118,726 

(*)  This payable relates to social security expenses within the Government’s 30A Program.

18.  BONUS AND WELFARE FUNDS

01 January 2012
VND 

Increased during the year
VND

Used during the year
VND

31 December 2012
VND

Bonus Fund 16,514,666,672 7,227,705,876 5,775,033,313 17,967,339,235

Welfare Fund 8,161,204,530 19,876,191,158 16,939,355,000 11,098,040,688

24,675,871,202 27,103,897,034 22,714,388,313 29,065,379,923

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012
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19.  PROVISION FOR RETRENCHMENT ALLOWANCE

VND

01 January 2012 21,341,576,138

Addition during the year -

Utilisation during the year (21,079,968)

Reversal during the year (21,320,496,170)

- Provision made based on 1% - 3% basic salary (1,530,288,639)

- Provision made from 10% profit after tax (19,790,207,531)

31 December 2012 -

The balance of Provision for Retrenchment Allowance as at 31 December 2011 represents the amounts set up in accordance 
with Circular 64/1999/TT-BTC and 82/2003/TT-BTC providing guidance on the setting up, management, use of the Provision 
for severence allowance issued by the Ministry of Finance on 14 August 2003. In 2012, following the guidance in Circular 
180/2012/TT-BTC guiding the financial settlement of redundancy pay given to employee issued by the Ministry of Finance 
on 24 October 2012, any unused provision by the year end is reversed to other income.

20.  OWNERS’ EQUITY

20.1  Changes in owners’ equity

Contributed capital 
VND

Shares premium
VND

Undistributed profit
VND

 Total
VND 

As at 01 January 2012 6,804,714,340,000 3,184,332,381,197 1,238,649,204,982 11,227,695,926,179

Profit of current period - - 1,081,705,482,572 1,081,705,482,572 

Dividends for the year 2011 paid 
to Shareholders - - (816,565,720,800) (816,565,720,800)

Appropriation to bonus and 
welfare fund - - (27,103,897,034) (27,103,897,034)

Remuneration to the Board of 
Directors and Supervisory  
Committee for the period - - (1,424,921,469) (1,424,921,469)

As at 31 December 2012 6,804,714,340,000 3,184,332,381,197 1,475,260,148,251 11,464,306,869,448 
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20.  OWNERS’ EQUITY (continued)

20.2  Contributed capital

31 December 2012 31 December 2011

Total

VND

Ordinary shares

VND

Preference 
shares

VND

Total

VND

Ordinary shares

VND

Preference 
shares

VND

Contributed by shareholders 6,804,714,340,000 6,804,714,340,000 - 6,804,714,340,000 6,804,714,340,000 -

Shares premium 3,184,332,381,197 3,184,332,381,197 - 3,184,332,381,197 3,184,332,381,197 -

TOTAL 9,989,046,721,197 9,989,046,721,197 - 9,989,046,721,197 9,989,046,721,197 -

20.3 Capital transactions with owners

No capital transactions with owners occurred during the year ended 31 December 2012.  

20.4 Dividends

On 26 April 2012, the 2012 Annual General Meeting of Shareholders of the Holdings approved plan for the financial year 2011 
profit appropriation. Accordingly, the Holdings was approved to pay out dividends to its shareholders at the rate of 12% (VND 
1,200 per share) on the charter capital of VND 6,804,714,340,000, equivalent to VND 816,565,720,800. 

21. INCOME FROM OPERATING ACTIVITIES

For the year ended        
31 December 2012

VND

For the year ended        
31 December 2011

VND

Interest from demand deposits 25,495,142,928 4,699,768,880

Interest from term deposits 527,204,529,019 579,761,967,639 

Interest from bonds 48,010,595,575 68,664,291,507

Income from dividends or distributed profits 687,164,501,739 891,101,342,409

Other income 7,821,776 294,433,638

1,287,882,591,037 1,544,521,804,073

22. EXPENSES FROM OPERATING ACTIVITIES

For the year ended        
31 December 2012

VND

For the year ended        
31 December 2011

VND

(Reversal)/ Provision for impairment of investments (38,321,388,176) 506,072,221,138

Other financial expenses 361,716,701 2,652,476,128

(37,959,671,475) 508,724,697,266

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012
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23. GENERAL AND ADMINISTRATION EXPENSES

For the year ended        
31 December 2012

VND

For the year ended        
31 December 2011

VND

Staff costs 81,529,813,701 61,125,431,978

Materials expenses 1,211,724,045 862,617,761

Office stationery expenses 1,425,670,383 1,027,136,650

Fixed asset depreciation and amortization 30,400,746,130 21,448,712,733

Taxes and fees 14,581,007,295 2,825,749,800

Consultancy fees 12,917,861,337 23,580,886,750

External service fees 29,370,612,745 33,429,790,571

Others 25,329,206,323 22,678,923,985

196,766,641,959 166,979,250,228

24. OTHER INCOME AND EXPENSES

For the year ended        
31 December 2012

VND

For the year ended        
31 December 2011

VND

Other income

Rental income 81,721,439,531 73,117,326,908 

Reversal of retrenchment allowance 21,320,496,170 -

Others 1,673,376,674 830,138,284 

104,715,312,375 73,947,465,192

Other expenses

Building management expenses (24,319,582,265) 22,290,195,610 

Others (51,148,915) 2,360,570,920

(24,370,731,180) 24,650,766,530 

Net other profit 80,344,581,195 49,296,698,662 

25. CORPORATE INCOME TAX

The Holdings has the obligation to pay Corporate Income Tax (“CIT”) at the rate of 25 % of taxable profits of the period.

The Holdings’ tax returns are subject to examination by the tax authorities. Because the application of tax laws and 
regulations for various types of transactions is susceptible to varying interpretations, the amounts reported in the separate 
financial statements could be changed at a later date upon final determination by the tax authorities. 
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25. CORPORATE INCOME TAX (continued)

The current tax payable is based on taxable profit for the period. The taxable profit of the Holdings for the period differs from 
the profit as reported in the separate income statement because it excludes items of income or expense that are taxable or 
deductible in other periods and it further excludes items that are not taxable or deductible. The Holdings’ liability for current 
tax is calculated using tax rates that have been enacted by the balance sheet date.

25.1 Current Income Tax 

For the year ended        
31 December 2012

VND

For the year ended        
31 December 2011

VND

Total accounting profit before tax 1,209,420,201,748 918,114,555,241 

Decrease adjustments:

- Non taxable dividend income, unrealized foreign exchange gain and 
other adjustments (687,164,501,739) (891,101,342,409)

- The reversal of retrenchment allowance made from profit after tax in 
accordance with Circular 64/1999/TT-BTC (19,790,207,531) -

- Income that were imposed tax in previous year (199,068,751,464) -

- Other non taxable income (86,400,000) - 

Increase adjustments:

- Other non deductible expenses 54,269,784,225 2,488,160,920  

Total taxable income 357,580,125,239 29,501,373,752 

Corporate income tax rate 25% 25%

Current Corporate income tax 89,395,031,310 7,375,343,438 

Additional Corporate income tax from tax authority’s notification 49,767,187,866 7,275,977,333

Estimated Corporate income tax expenses for the year 139,162,219,176 14,651,320,771

25.2 Deferred Income Tax

The followings are the major deferred tax assets and liabilities recognized by the Holdings, and the movements thereon, 
during the current and prior reporting year.

Balance sheet Income statement

31/12/2012
VND

31/12/2011
VND

Current year
VND

Previous year
VND

Deferred tax assets 11,447,500,000 - 11,447,500,000 -

Deferred tax liabilities - - - -

Net deferred income tax credit 
(charge) to Income statement 11,447,500,000 -

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012
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26. TRANSACTIONS WITH RELATED PARTIES

During the normal course of operations, the Holdings engages in transactions with entities to which it is related through 
equity participation. As set out below, the Holdings and the related entities with which it trades, are linked either through 
the investor/investee relationship, or share a common investor and thus are a part of the same corporate group.

Related parties of the Holdings that have transactions with the Holdings for the year ended 31 December 2012 include: 

Related parties Relationship

Ministry of Finance (MOF) Founding shareholder

State Capital Investment Corporation (SCIC) Founding shareholder

HSBC Insurance (Asia Pacific) Holdings Limited Founding shareholder

Bao Viet Insurance Subsidiary

Bao Viet Life Subsidiary

Bao Viet Fund Management Ltd, Co (BVF) Subsidiary

Bao Viet Securities Joint Stock Company (BVSC) Subsidiary

Bao Viet Investment Joint Stock Company (BVInvest) Subsidiary

Bao Viet Commercial Joint Stock Bank (Baoviet Bank) Subsidiary

Significant related party transactions for the year ended 31 December 2012 are given below:

Related parties Transactions
For the year ended 

31 December 2012 VND

Founding shareholder

Ministry of Finance (MOF) Dividend paid 579,011,760,000

State Capital Investment Corporation (SCIC) Dividend paid 26,585,280,000

HSBC Insurance (Asia Pacific) Holdings Limited
Expenses related to Technical Support and Capability 
Transfer Agreement 10,534,979,085

Dividend paid 147,010,909,200

Subsidiary

Bao Viet Life

Profit transferred

Profit transfer for the year 2012

Office rental income

454,203,205,581 

359,752,000,000 

8,171,559,818

Bao Viet Insurance

Profit transferred

Profit transfer for the year 2012

Office rental income

358,950,031,460 

243,165,000,000 

11,324,313,287

BVF

Profit transferred

Profit transfer for the year 2012

Office rental income

16,640,528,155 

12,459,000,000 

2,404,871,560

BVSC Office rental income 13,778,505,942

Baoviet Bank
Office rental income

Interest paid to the Holdings

21,398,801,671 

163,813,777,759 

BVInvest
Office management fee paid to BVInvest

Office rental

24,319,582,265 

1,108,511,874
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26. TRANSACTIONS WITH RELATED PARTIES (continued)

Amounts due to and due from related parties at the balance sheet date are presented in Note 8 and Note 16 of the separate 
financial statements.

Remuneration to the Board of Directors and General Director:

For the year ended        
31 December 2012

VND

For the year ended        
31 December 2011

VND

Remuneration of members of the Board of Directors and General 
Director 1,725,000,000 1,560,000,000

1,725,000,000 1,560,000,000

27. EFFECTS OF CHANGE IN PROVISION POLICY TO THE SEPARATE FINANCIAL 
STATEMENTS

As disclosed in Note 4.1.2, for the year ended 31 December 2012, the Holdings has changed its accounting policy for 
provision policy for Vinashin bond and term deposit at ALC II and VFC.

In accordance with Vietnamese Accounting Standard No. 29 - Changes in accounting policies, estimates and errors, the cor-
responding figures as at 31 December 2011 were restated as follows:

ITEMS As previously stated Adjustment Restated amounts

Balance Sheet as at 31 December 2011

Trade receivables (see Note 7) 289,781,209,007 (48,441,624,272) 241,339,584,735

Provision for impairment of long term  
investments (see Note 12.4) (846,447,523,722) 18,099,776,405 (828,347,747,317)

Payables to related parties (see Note 16) 1,234,524,445,648 (30,341,847,867) 1,204,182,597,781

28. RISK MANAGEMENT FRAMEWORK

28.1 Governance framework 

The primary objective of the Holding’s risk and financial management framework is to achieve strategic financial and non-
financial performance objectives in a sustainable manner. The Board of Directors and the Management recognise the 
importance of having efficient and effective risk management systems in place.

28. RISK MANAGEMENT FRAMEWORK (continued)

28.1 Governance framework (continued) 

The Holdings has established the Risk Management Committee (“RMC”) which is chaired by the Chief of Risk Management 
Block. RMC meetings are carried out quarterly. A policy framework has been developed and implemented which sets out 
the risk profiles for the Holdings, and the risk management, control and business conduct standards for the Holdings’ 
operations. Each policy has a member of the Management charged with overseeing compliance with the policy throughout 

the Holdings.

Asset liability management (ALM) is a critical element of the risk management process; ALM is the practice of managing a 
business so that decisions and actions taken with respect to assets and liabilities are coordinated. ALM is relevant to and 
critical for the sound management of the finance of the Holdings to meet its future cash flow needs and capital requirements.

An Asset and Liabilities Committee (“ALCO”) was established in 2010 which is responsible for the review and control of the 
investment strategy to match it with the liabilities and solvency position of the Holdings.

28.2 Financial risk management

Risk management is integral to the whole business of the Holdings. The Holdings has a system of controls in place to create 
an acceptable balance between the cost of risks occurring and the cost of managing the risks. The management continually 
monitors the Holdings’s risk management process to ensure that an appropriate balance between risk and return is achieved.

Financial instruments of the Holdings are exposed to three main risks: credit risk, liquidity risk and market risk.

The management reviews and agrees policies for managing each of these risks which are summarized as below:

28.2.1 Credit risk  

Credit risk is defined as the potential loss resulting from adverse changes in borrowers or counterparties’ ability or willingness 
to repay their debts in accordance with the contractual terms. The Holdings is exposed to credit risk from financial investment 
activities including deposits with banks, bonds and other financial instruments. The Holdings has issued credit policy, in 
which limitations on credit have been set in order to manage credit quality and concentration of credit risk.

Financial investment

The Holdings limits its exposure to credit risk from financial investment activities by developing and applying an internal 
rating model to assess and classify financial institutions based on an internal detailed credit analysis. The Risk Management 
Committee has set up credit exposure limits for banks where the Holdings is permitted to place term deposits, and these 
limits are reviewed every six months. Besides, the Holdings has established methods to monitor investments to ensure 
timely response to any deterioration in the credit quality of the counter-party. The Risk Management Committee reviews 
credit exposures and recommends suitable actions.

Other receivables

Other receivables account for an insignificant portion of the portfolio of Bao Viet Holdings. It primarily relates to property 
rental. The credit risk level of our portfolio is considered low. 

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012
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28. RISK MANAGEMENT FRAMEWORK (continued) 

28.2 Financial risk management (continued)
28.2.1 Credit risk (continued)

Details on credit quality by classes of assets for all financial assets exposed to credit risk as at 31 December 2012 are as 
follows:

Not yet due and Not 
impaired 

VND

Past-due but not  
individually impaired 

 VND

Past-due and  
individually impaired  

VND

Total 
 

VND

31 December 2012

Fixed term investments 3,323,397,299,537 - 515,029,233,601 3,838,426,533,138

-    Available-for-sale - Debt securities - - - - 

-    Loans and receivables - Debt securities 405,548,402,362 - 150,000,000,000 555,548,402,362 

-    Loans and receivables - Term deposits 2,917,848,897,175 - 365,029,233,601 3,282,878,130,776

Receivables from related parties 808,187,797,065 - - 808,187,797,065

Other financial assets 19,612,691,303 - - 19,612,691,303

-    Dividend receivables 8,643,600,000 - - 8,643,600,000

-    Trade receivables 4,901,007,969 - - 4,901,007,969 

-    Other financial assets 6,068,083,334 - - 6,068,083,334

Cash and cash equivalents 1,018,050,613,752 - - 1,018,050,613,752

Total 5,169,248,401,657 - 515,029,233,601 5,684,277,635,258 

Details on credit quality by classes of assets for all financial assets exposed to credit risk as at 31 December 2011 are as 
follows:

Not yet due and Not 
impaired 

VND

Past-due but not  
individually impaired 

 VND

Past-due and  
individually impaired  

VND

Total 
 

VND

31 December 2011

Fixed term investments 2,305,719,265,874 16,110,833,333 566,783,686,454 2,888,613,785,661

-    Available-for-sale - Debt securities 104,707,953,634 - - 104,707,953,634

-    Loans and receivables - Debt securities 393,036,531,220 - 169,404,059,511 562,440,590,731

-    Loans and receivables - Term deposits 1,807,974,781,020 16,110,833,333 397,379,626,943 2,221,465,241,296

Receivables from related parties 1,035,517,012,506 - - 1,035,517,012,506

Other financial assets 21,721,374,940 - - 21,721,374,940

-    Dividend receivables - - - -

-    Trade receivables 10,480,319,384 - - 10,480,319,384

-    Other receivables 11,241,055,556 - - 11,241,055,556

Cash and cash equivalents 2,707,341,698,658 - - 2,707,341,698,658

Total 6,070,299,351,978 16,110,833,333 566,783,686,454 6,653,193,871,765

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

28. RISK MANAGEMENT FRAMEWORK (continued)

28.2 Financial risk management (continued)

28.2.1 Credit risk (continued)

The Holdings has made provision for impairment of receivables in accordance with Circular 228/2009/TT-BTC issued by Ministry 
of Finance. In which:

•	 Not yet due and not impaired: the financial assets or loans with interest and principal are less than the due date and there 
is no evidence of the decline in value.

•	 Past-due but not individually impaired: financial assets with overdue interest and principal but the Holdings believes 
that these assets will not be devalued because they are secured by the collateral asset and trust in the credibility and 
measures to ensure the customer’s credit.

•	 Individually impaired: debt instruments and loans to customers that according to the Holdings, they cannot be recovered 
the interest and principal under the terms of the contract.

Individually impaired assets

Individually impaired assets include investment in Vinashin bonds and deposits at Vinashin Finance Company (“VFC”) and 
Agribank Leasing Company No II (“ALC II”). 

28.2.2 Liquidity risk 

Liquidity risk is defined as the potential inability to honor financial commitments when due, because of a mismatch between 
short term liabilities and cash/liquid assets. 

To avoid and mitigate this risk, the Holdings continuously analyzes the remaining maturity based on liability contracts, and 
estimated cash flows. Past liquidity requirement analysis is also performed to understand the movement in these require-
ments and the impact factors. The Holding’s liquidity position is regularly monitored, and is reported to the ALCO. The ALCO 
reviews the liquidity position and the performance of the investments and determines suitable course of action.

The table below summarizes the maturity profile of the Holdings’ financial assets and financial liabilities as at 31 December 
2012 based on contractual undiscounted payments: 

Unit: mil VND

Overdue No 
maturity

Up to one 
year

1-3 years 3-5 years 5-15 years Over 15 
years

Total

31 December 2012

Financial assets

Fixed maturity investments 365,029 - 3,022,456 456,992 338,500 71,600 - 4,254,577

-   Loans and receivables - Debt 
securities - - 102,850 235,700 338,500 71,600 - 748,650

-   Loans and receivables - Term 
deposits 365,029 - 2,919,606 221,292 - - - 3,505,927

Equity investments - 656,683 - - - - - 656,683 

-    Available-for-sale - 656,683 - - - - - 656,683 

Fair value through profit or loss - - - - - - - -
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28. RISK MANAGEMENT FRAMEWORK (continued)

28.2 Financial risk management (continued)

28.2.2 Liquidity risk (continued)
Unit: mil VND

Overdue No 
maturity

Up to one 
year

1-3 years 3-5 years 5-15 years Over 15 
years

Total

Receivables from related 
parties - - 808,188 - - - - 808,188

Other financial assets - - 19,613 - - - - 19,613

-    Dividend receivables - - 8,644 - - - - 8,644

-    Other trade receivables - - 4,901 - - - - 4,901

-   Other receivables - - 6,068 - - - - 6,068

Cash and cash equivalents - - 1,018,051 - - - - 1,018,051

Total 365,029 656,683 4,868,308 456,992 338,500 71,600 - 6,757,112 

Financial liabilities

Payables to related parties - - 1,132,567 - - - - 1,132,567

Financial payables - - 992 - - - - 992

Trade payables - - 3,501 - - - - 3,501

Other payables - - 8,492 - - - - 8,492

Total - - 1,145,552 - - - - 1,145,552

The table below summarizes the maturity profile of the Holdings’ financial assets and financial liabilities as at 31 December 
2011 based on contractual undiscounted payments:

Unit: mil VND

Overdue No 
maturity

Up to one 
year

1-3 years 3-5 years 5-15 years Over 15 
years

Total

31 December 2011

Financial assets

Fixed maturity investments 397,380 - 2,022,616 144,491 68,200 377,540 - 3,010,227

-     Available-for-sale - Debt 
securities - - 109,980 - - - - 109,980

-   Loans and receivables - Debt 
securities - - 181,620 99,620 48,200 377,540 - 706,980

-   Loans and receivables - Term 
Deposits 397,380 - 1,731,016 44,871 20,000 - - 2,193,267

Equity investments - 634,326 - - - - - 634,326

-    Available-for-sale - 634,326 - - - - - 634,326

-    Fair value through profit or loss - - - - - - - -

Receivables from related parties - - 1,035,517 - - - - 1,035,517

Other financial assets - - 21,721 - - - - 21,721

-    Dividend receivables - - - - - - - -

-    Other trade receivables - - 10,480 - - - - 10,480
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Overdue No 
maturity

Up to one 
year

1-3 years 3-5 years 5-15 years Over 15 
years

Total

-    Other receivables - - 11,241 - - - - 11,241

Cash and cash equivalents 2,707,342 2,707,342

Total 397,380 634,326 5,787,196 144,491 68,200 377,540 - 7,409,133

Financial liabilities

Payables to related parties - - 1,234,524 - - - - 1,234,524 

Financial payables - - 1,214 - - - - 1,214

Trade payables - - 26,331 - - - - 26,331 

Other payables - - 12,970 - - - - 12,970 

Total - - 1,275,039 - - - - 1,275,039

There are no significant difference of the expected value between assets and liabilities as presented above.

28.2.3 Market risk

Market risk can be described as the risk of change in fair value of a financial instrument due to changes in key drivers such 
as interest rates, equity prices and exchange rates.

The Holdings’ objective is to manage and control market risk exposures in order to optimize return on risk while maintaining 
a market risk profile consistent with our investment strategy and risk appetite.

Foreign currency risk:

Foreign currency risk is the risk of loss resulting from changes in exchange rates. Fluctuations in exchange rates between VND 
and other currencies in which the Holdings conducts business may affect its financial condition and results of operations. 
However, the Holdings does not have significant transactions in foreign currency, so this risk is assessed as low.

Equity price risk:

The Holdings invests in listed and non-listed equity investments. Listed equities are directly exposed to risk of price fluc-
tuations, while the value of unlisted stocks can also move adversely if the market conditions deteriorate. Financial position 
of invested companies and market conditions would affect performance of investment portfolio. The Board manages 
this risk by selecting industries and entities to invest in, considering the potential volatility in equity prices. Investments 
are diversified to mitigate potential adverse impact caused by economic conditions and behaviour of investors, and the 
proportion of equities in the investment portfolio is kept at a relatively low level.

28. RISK MANAGEMENT FRAMEWORK (continued)

28.2 Financial risk management (continued)

28.2.2 Liquidity risk (continued)
Unit: mil VND
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We use Value at risk (‘VaR’) tool to monitor and limit listed equity price risk. VaR is a technique that estimates the maximum 
losses that could occur as a result of movements in market rates and prices over a specified time, and to a given level of 
confidence:

Unit: mil VND

Value at Risk (VaR) as at 31 December 2012 HOSE HNX Total 

Book value 312,401,600,000 57,624,000,000 370,025,600,000

Market value 67,119,076,800 121,010,400,000 188,129,476,800

VaR (95%) (2,109,908,774) (5,944,412,603) (8,054,321,377)

Diversified VaR (95%) 554,438,406 - 554,438,406

Weekly VaR N/A N/A (18,010,010,112)

Monthly VaR N/A N/A (36,020,020,225)

Annually VaR N/A N/A (127,858,388,063)

Unit: mil VND

Value at Risk (VaR) as at 31 December 2011 HOSE HNX Total 

Book value 312,401,600,000 57,624,000,000 370,025,600,000

Market value 68,138,454,200 89,029,080,000 157,167,534,200

VaR (95%) (2,027,704,275) (5,557,321,044) (7,585,025,319)

Diversified VaR (95%) 621,224,559 36,688,148 657,912,707

Weekly VaR N/A N/A (16,960,632,224)

Monthly VaR N/A N/A (33,921,264,448)

Annually VaR N/A N/A (120,408,544,089)

VaR (95%, 1 day) of listed portfolio as at 31 December 2012 was VND bil 8.1, it means that it has 95% probability to loose less 
than VND bil 8.1 within 1 day or only 5% probability to loose more than VND bil 8.1 within 1 day.

VaR (95%, 1 day) as at 31 December 2012 is more than VaR (95%, 1 day) as at 31 December 2011 due to the fact that market 
value increases by VND bil 31 compared to that of last year. VaR (95%, 1 day) as at 31 December 2012 reached 4.3% of market 
value and was lower than that of last year (last year it was 4.8%). 

The Holdings also used stress testing to evaluate the potential impact on investment portfolio under certain scenarios. 
The analysis below is performed for reasonable possible movements in key variables with all other variables held constant, 
showing the impact on profit before tax. The correlation of variables will have a significant effect in determining the ultimate 
impact on price risk.

Change in variable Impact on profit before tax (*) VND

31 December 2012

Scenario 1 +10% 7,069,047,987

Scenario 2 -10% (7,069,047,987)

31 December 2011

Scenario 1 +10% 5,691,008,958

Scenario 2 -10% (5,691,008,958)

(*) These above figures are calculated based on the accounting policy applied for the provision of impairment of shares in accordance with 
Circular 228/2009/TT-BTC. Therefore, we only consider shares which have fair value below the cost when calculating impact on profit before tax.

Interest rate:

Interest rate risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes 
in market interest rates.

The fixed maturity bond and deposit investments account for a significant portion of the investments holding which is 
principally managed to match expected liability payments. The floating rate term deposits and bonds portfolios are exposed 
to interest rate risk but immaterially as those account for an insignificant portion of investment portfolios. 

Besides, interest rate movements also have impacted on reinvestments in term deposits and bonds. The Group monitors 
this exposure through periodic reviews and selects appropriate investment duration to ensure that an appropriate balance 
between risk and control is achieved. 

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

28. RISK MANAGEMENT FRAMEWORK (continued)

28.2 Financial risk management (continued)

28.2.3 Market risk (continued)

Equity price risk (continued): 

28. RISK MANAGEMENT FRAMEWORK (continued)

28.2 Financial risk management (continued)

28.2.3 Market risk (continued)

Equity price risk (continued): 
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29.  SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER 
CIRCULAR 210

On 6 November 2009, the Ministry of Finance issued Circular No. 210/2009/TT-BTC providing guidance for the adoption 
in Vietnam of the International Financial Reporting Standards on presentation and disclosures of financial instruments 
(“Circular 210”) with effectiveness from financial years beginning on or after 1 January 2011. Circular 210 provides the 
definitions of financial assets, financial liabilities and derivative financial instruments, equity instruments as well as presen-
tation and disclosures of financial instruments. 

The Circular 210 only regulates the presentation and disclosures of financial instruments, hence the definitions of financial 
assets, financial liabilities and other relating definitions as shown below are applied solely for preparation of this Note. 
The assets, liabilities and equities of the Holdings still are recognized and accounting in accordance with the Vietnamese 
Accounting Standards and Vietnamese Accounting System and comply with the relevant statutory requirements.

Financial assets

Financial assets of the Holdings, within the scope of Circular 210, include cash and short-term deposits, trade and other 
receivables, quoted and unquoted financial investments. For the purpose of disclosure in the notes to the financial 
statements, financial assets are classified as appropriate into either of the following categories:

•	 Financial asset at fair value through profit or loss  

a. Financial asset at fair value through profit or loss is finance asset that satisfies either of the following conditions:

(i) It is purchased or created mainly for the purpose of resale/redemption in a short term;

(ii) There is an evidence that such instrument is traded for the purpose of gaining short-term profits; or,

(iii) It is a derivative financial instrument (except derivative financial instruments identified as financial guarantee contracts 
or effective hedging instruments).

b. Upon initial recognition, it is designated by the Holdings as at fair value through profit or loss.

•	 Held-to-maturity investments 

Held-to-maturity investments are non-derivative financial assets with fixed or identifiable payments and fixed maturity 
periods which an entity has the intent and ability to hold until the date of maturity, with the exceptions of:

a. Financial assets that, upon initial recognition, were categorized as such recognized at fair value through profit or loss;

b. Financial assets already categorized as available for sale;

c. Financial assets that meet the definitions of loans and receivables.

29. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER 
CIRCULAR 210 (continued)

Financial assets (continued)

•	 Available-for-sale financial assets

Available-for-sale financial assets are non-derivative financial assets determined as available for sale or not classified as:

a. Loans and receivables;

b. Held-to-maturity investments;

c. Financial assets recognized at fair value through profit or loss.

•	 Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an 
active market other than: 

a. those that the entity intends to sell immediately or in the near term, which shall be classified as held for trading, and those 
that the entity upon initial recognition designates as at fair value through profit or loss;

b. those that the entity upon initial recognition designates as available for sale; or

c. those for which the holder may not recover substantially all of its initial investment, other than because of credit deteriora-
tion, which shall be classified as available for sale.

Financial liabilities

According to the Circular No. 210/2009/TT-BTC, financial liabilities of the Company includes borrowings, trade payables and 
other payables. 

Financial liabilities within the scope of Circular 210 are classified, for disclosures in the notes to the consolidated financial 
statements, are classified into either of the followings:

•	 Financial liability at fair value through profit or loss

Financial liability at fair value through profit or loss is a financial liability that satisfies either of the following conditions:

a. Being classified as held for trading, a financial liability will be classified as securities held for trading if:

(i) It is purchased or created mainly for the purpose of resale/redemption in a short term;

(ii) There is an evidence that such instrument is traded for the purpose of gaining short-term profits; or,

(iii) It is a derivative financial instrument (except derivative financial instruments identified as financial guarantee contracts 
or effective hedging instruments).

b. Upon initial recognition, it is designated by the Holdings as at fair value through profit or loss.

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012



316
BAOVIET HOLDINGS - Annual report 2012

317
SEPARATE FINANCIAL STATEMENTS

29. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER 
CIRCULAR 210 (continued)

Financial assets (continued)

•	 Financial liabilities at amortised cost

Financial liabilities measured at amortised cost include financial liabilities that were not categorized as financial liabilities at 
fair value through profit or loss.

Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount reported in the separate balance sheet if, and only if, 
there is a currently enforceable legal right to offset the recognised amounts and there is an intention to settle on a net basis, 
or to realise the assets and settle the liabilities simultaneously.

Set out below is a comparison by class of the carrying amounts and fair value of the Holdings’ financial instruments that are 
carried in the financial statements as at 31 December 2012:

Carrying value Fair value

VND

Book value

VND

Provision for 
impairment 

VND

Total

VND

FINANCIAL ASSETS

Fixed maturity investments 4,068,443,481,198 (230,016,948,060) 3,838,426,533,138 3,750,660,756,943 

-     Available-for-sale - Debt securities - - - - 

-     Loans and receivables - Debt securities 591,992,461,873 (36,444,059,511) 555,548,402,362 515,661,665,676 

-     Loans and receivables – Term  deposits 3,476,451,019,325 (193,572,888,549) 3,282,878,130,776 3,234,999,091,267 

Equity investments 1,029,601,406,461 (372,917,948,526) 656,683,457,935 598,372,641,205 

 -     Available-for-sale 1,029,601,406,461 (372,917,948,526) 656,683,457,935 598,372,641,205 

 -     Fair value through profit or loss - - - - 

Receivables from related parties 808,187,797,065 - 808,187,797,065 808,187,797,065 

Other financial assets 19,612,691,303 - 19,612,691,303 19,612,691,303

-     Dividend receivables 8,643,600,000 - 8,643,600,000 8,643,600,000 

-     Trade receivables 4,901,007,969 - 4,901,007,969 4,901,007,969 

-     Other receivables 6,068,083,334 - 6,068,083,334 6,068,083,334

 Cash and cash equivalents 1,018,050,613,752 - 1,018,050,613,752 1,018,050,613,752

Total 6,943,895,989,779 (602,934,896,586) 6,340,961,093,193 6,194,884,500,268 

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012
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29. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER 
CIRCULAR 210 (continued)

Set out below is a comparison by class of the carrying amounts and fair value of the Holdings’ financial instruments that are 
carried in the financial statements as at 31 December 2012:

Carrying value Fair value

VND

Book value

VND

Provision for 
impairment 

VND

Total

VND

FINANCIAL ASSETS

Fixed maturity investments 3,066,700,945,415 (176,002,409,755) 2,890,698,535,660 2,668,594,733,952 

-     Available-for-sale - Debt securities 104,707,953,634 - 104,707,953,634 104,477,241,139 

-     Loans and receivables - Debt securities 579,480,590,732 (17,040,000,000) 562,440,590,732 452,970,251,444 

-     Loans and receivables - Term deposits 2,382,512,401,049 (158,962,409,755) 2,223,549,991,294 2,111,147,241,369 

Equity investments 1,060,051,406,461 (360,752,582,942) 699,298,823,519 548,914,574,971 

-     Available-for-sale 1,060,051,406,461 (360,752,582,942) 699,298,823,519 548,914,574,971 

-    Fair value through profit or loss - - - - 

Receivables from related parties 1,035,517,012,506 - 1,035,517,012,506 1,035,517,012,506 

Other financial assets 21,721,374,940 - 21,721,374,940 21,721,374,940

-     Dividend receivables - - - - 

-     Trade receivables 10,480,319,384 - 10,480,319,384 10,480,319,384 

-     Other receivables 11,241,055,556 11,241,055,556 11,241,055,556

Cash and cash equivalents 2,707,341,698,658 - 2,707,341,698,658 2,707,341,698,658

Total 7,891,332,437,980 (536,754,992,697) 7,354,577,445,283 6,982,089,395,027

The table below presents the booking value and fair value of financial liabilities which are presented in the financial 
statements of the Holdings:

Carrying value
VND

Fair value
VND

31 December 2012

FINANCIAL LIABILITIES

Payables to related parties 1,132,566,883,838 1,132,566,883,838

Financial payables 991,666,716 991,666,716

Trade payables 3,501,315,843 3,501,315,843

Other trade payables 8,492,052,410 8,492,052,410

Total 1,145,551,918,807 1,145,551,918,807
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29. SUPPLEMENTARY NOTE ON FINANCIAL ASSETS AND FINANCIAL LIABILITIES PER 
CIRCULAR 210 (continued) 

Carrying value
VND

Fair value
VND

31 December 2011

FINANCIAL LIABILITIES

Payables to related parties 1,234,524,445,648 1,234,524,445,648

Financial payables 1,214,218,979 1,214,218,979

Trade payables 26,331,365,918 26,331,365,918

Other trade payables 12,970,219,885 12,970,219,885

Total 1,275,040,250,430 1,275,040,250,430

The fair value of the financial assets and liabilities are included at the amount at which the instrument could be exchanged 
in a current transaction between willing parties, other than in a forced or liquidation sale.

The following method and assumption were used to estimate the fair values: 

•	 Fair value of fixed maturity investments with fixed rate or floating are evaluated on the basis of information such as 
interest rates, the country-specific risk, risk of the project which are funded and loan repayment capacity of each 
customer by the Holdings. The Holdings estimate present value of future cash flows by discounting at the market 
interest rate.

•	 Fair value of capital investments which are actively traded in organized financial market are determined by the 
published rates, if any, at the reporting date.

•	 With capital investments without active market, fair value is determined by using appropriate valuation methods. 
These methods include: discounting cash flow, comparing with similar financial instruments which have market prices, 
net asset values and other relevant valuation models.

•	 The fair value of cash and cash equivalents, receivables, payable and other short-term accounts which are equivalent to 
the book value of these items because these instruments have short term.

•	 At the reporting date, the Holdings assess whether there exists objective evidence of the decline in the value of 
individual financial assets in case the individual decline is significant, or general assessment of the financial assets in 
case that individual decline is negligible. 

•	 For assets decrease individually in value, losses from decline in value is determined as the difference between the 
booking value and the present value of the estimated future cash flows by discounting at the real original interest.

•	 For the overall assessment, the assets are grouped on the basis of the credit risk characteristics. Losses due to decrease 
in value are assessed overall on the basis of past loss experience of assets with similar characteristics.

•	 For financial assets and financial liabilities without sufficient market information to determine the fair value at the time 
of reporting, the book value of these items is shown instead of the reasonable value.

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012
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30. EVENTS AFTER BALANCE SHEET DATE 

•	 On 08 February 2013, the Ministry of Finance issued Official Letter No. 2174/BTC-QLBH approving in principle Bao Viet 

Insurance Corporation’s plan to increase its charter capital to VND 2,000 billion. Accordingly, Bao Viet Holdings has 

transferred VND 300 billion to Bao Viet Insurance Corporation on 28 December 2012 and futher transferred VND 300 

billion on February 2013 to ensure the charter capital increase progress of Bao Viet Insurance Corporation to VND 2,000 

billion.

•	 In accordance with the Resolution No.02.2012/BVF1-HDTV dated 18 October 2012 issued by the Member’s Council of 

BVF1, the operation of BVF1 will be closed down on 01 January 2003 and the liquidation period is from 01 January 2013 

to 19 July 2014. The dissolution decision of the Fund is also approved by State Securities Commission in accordance 

with Official Letter No.17/UBCKQLQ dated 19 January 2013.  

Other than the above information, there have been no significant events occurring after the balance sheet date which 

would require adjustments or disclosures to be made in the separate financial statements.
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31. RATIOS ON OVERALL FINANCIAL POSITION AND BUSINESS RESULTS OF THE HOLDINGS

Items Unit of 
measurement

For the year ended 
31 December 2012

VND

For the year ended  
31 December 2011

VND

1. Structures of assets and capital sources

1.1 Structure of assets

- Current assets/ Total assets % 38.96 49.61

- Long-term assets/Total assets % 61.04 50.39

1.2 Structure of capital sources

- Liabilities/Total capital sources % 9.71 10.17

- Owners’ equity/Total capital sources % 90.29 89.83

2. Liquidity

2.1 Current ratio Times 4.01 4.96

2.2 Quick ratio Times 4.01 4.96

3. Profitability ratios

3.1 Profit margin on sales

- Profit before tax/ Net sales % 91.91 59.44

- Profit after tax/ Net sales % 83.99 58.49

3.2 Profit/ Total assets

- Profit before tax/ Total assets % 9.52 7.35

- Profit after tax/ Total assets % 8.52 7.23

3.3 Profit after tax/ Owners’ equity % 9.44 8.05

    

Mr. Pham Trung Thanh   Mr. Nguyen Thanh Hai   Mr. Le Hai Phong
Head of Accounting Department  Chief Accountant    Chief Financial Officer

25 March 2013

NOTES TO THE SEPARATE FINANCIAL STATEMENTS (continued)
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 2012
VND

2011
VND

Gross premium 10,850,087,953,781 9,538,656,185,436

Reinsurance premium ceded (1,434,243,708,247) (1,204,651,228,144)

Net written premium 9,415,844,245,534 8,334,004,957,292

Changes in unearned premium reserves (215,665,272,721) (228,451,155,395)

Net earned premium 9,200,178,972,813 8,105,553,801,897

Commission income on reinsurance ceded 233,185,227,477 192,558,555,611

Other insurance income 17,042,548,860 14,226,006,537

Total revenue from insurance business 9,450,406,749,150 8,312,338,364,045

Net income from banking operations 599,090,669,666 644,126,796,591

Investment income 2,696,758,365,118 2,306,425,138,290

Other operating income 214,533,009,206 145,403,254,328

Total other revenues 3,510,382,043,990 3,095,955,189,209

TOTAL OPERATING INCOME 12,960,788,793,140 11,408,293,553,254

Gross benefit and claim expenses (6,295,789,889,970) (6,130,177,759,034)

Claim expenses for reinsurance assumed (148,001,677,644) (76,879,277,648)

Claim ceded to reinsurers 512,995,603,382 706,230,478,084

Gross change in insurance contract liabilities (1,573,964,423,037) (413,310,196,948)

Change in insurance contract liabilities ceded to reinsurers 477,123,552,496 12,971,044,632

Net claim and benefits (7,027,636,834,773) (5,901,165,710,914)

Commission and underwriting expenses of insurance operations (1,243,322,203,860) (1,064,890,075,807)

Other reinsurance assumed expenses (72,969,818,599) (50,891,994,259)

Expenses on reinsurance ceded (14,969,830,513) (28,243,488,151)

Selling expenses (330,887,098,697) (240,472,050,406)

General and administrative expenses (2,323,893,187,300) (2,166,009,475,902)

Financial expenses (247,186,327,701) (357,028,181,022)

Other operating expenses (197,800,355,273) (180,660,254,568)

Total commission and expenses (4,431,028,821,943) (4,088,195,520,115)

TOTAL BENEFITS, CLAIM AND OTHER EXPENSES (11,458,665,656,716) (9,989,361,231,029)

PROFIT BEFORE SHARE OF PROFIT OF ASSOCIATES AND JOINT VENTURES 1,502,123,136,424 1,418,932,322,225

Share of profits of associates and joint ventures 49,568,269,333 60,664,500,392

PROFIT BEFORE TAX 1,551,691,405,757 1,479,596,822,617

Corporate income tax expense (381,006,374,075) (316,865,984,296)

PROFIT AFTER TAX 1,170,685,031,682 1,162,730,838,321

NET PROFIT ATTRIBUTABLE TO:

Equity holders of the parent 1,100,242,090,234 1,159,671,630,655

Non-controlling interests 70,442,941,448 3,059,207,666

1,170,685,031,682 1,162,730,838,321

Basic earnings per share 1,617 1,704

SUPPLEMENTARY FINANCIAL INFORMATION BASED ON INTERNATIONAL FINANCIAL REPORTING 
STANDARDS (continued)

CONSOLIDATED INCOME STATEMENT 
for the year ended 31 December 2012 

This supplementary financial information is extracted from the audited consolidated financial statements of Bao Viet 
Holdings and its subsidiaries (“the Group”), which were prepared in accordance with the International Financial Reporting 
Standards (“IFRS”).

The Group’s management believes that this supplementary financial information would help the users of this annual report 
to better understand the consolidated financial position of the Group as at 31 December 2012, the consolidated results of 
its operations and the consolidated cash flows for the year then ended prepared in accordance with International Financial 
Reporting Standard which are internationally accepted accounting principles.  

A full set of the audited consolidated financial statements prepared under IFRS for the year ended 31 December 2012 is 
available for download in our website (www.baoviet.com.vn). Users of this annual report should refer to this full set to 
ensure the completeness and accuracy of financial information. 

 

SUPPLEMENTARY FINANCIAL INFORMATION BASED ON 
INTERNATIONAL FINANCIAL REPORTING STANDARDS
for the year ended 31 December 2012 
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SUPPLEMENTARY FINANCIAL INFORMATION BASED ON INTERNATIONAL FINANCIAL REPORTING 
STANDARDS (continued)

CONSOLIDATED STATEMENT OF FINANCIAL POSITION 
As at 31 December 2012 

31 December 2012
VND

31 December 2011
VND

Assets
Tangible fixed assets 1,074,199,762,176 1,034,775,583,371

Investment properties 23,448,947,000 23,448,947,000

Intangible fixed assets    618,443,101,530 630,175,643,845

Investments in associates and joint ventures 366,365,372,992 373,783,823,698

Fixed maturity investments

Available-for-sale 14,171,286,228,643 12,512,741,441,205

Loans and receivables 14,178,038,096,917 10,439,990,338,451

Equity investments

Available-for-sale 1,086,891,850,001 1,177,758,379,977

Fair value through profit or loss 245,994,016,294 310,317,969,600

Loans and advances to customers 7,106,333,528,013 6,656,102,091,602

Policy loans 941,577,760,397 1,053,728,631,725

Deferred tax assets 228,906,973,164 449,468,854,752

Insurance receivables 961,519,768,543 857,638,046,851 

Reinsurance assets 2,047,616,266,166 1,576,830,405,613 

Other assets and prepayments 937,385,151,922 901,440,524,449

Cash and cash equivalents 4,077,977,824,233 5,479,823,264,414

TOTAL ASSETS 48,065,984,647,991 43,478,023,946,553

Shareholders’ Equity
Contributed capital 6,804,714,340,000 6,804,714,340,000

Share premium reserve 3,184,332,381,197 3,184,332,381,197

Retained earnings 1,079,327,575,879 931,373,295,541

Revaluation reserve for available-for-sale assets 885,480,177,557 (560,365,289,566)

Foreign currency translation reserve 16,075,608,000 16,075,608,000

Investment and development fund 20,372,157,338 16,808,794,107

Finance reserve fund 29,808,118,286 24,323,877,509

Statutory reserve 162,698,505,129 119,375,561,070

Other reserves 103,568,802,818 103,568,802,818

Shareholders’ Equity 12,286,377,666,204 10,640,207,370,676
Non-controlling interests 2,078,442,362,608 1,311,075,585,494
TOTAL EQUITY 14,364,820,028,812 11,951,282,956,170
Liabilities
Insurance contract liabilities 22,460,925,748,757 20,601,427,297,845

Severance allowance 38,437,392,964 29,255,220,333

Amount due to customers 4,572,558,059,252 3,402,183,719,223

Due to banks and other financial institutions 3,657,632,373,241 4,454,956,608,862

Advances from customers 4,522,746,642 7,399,113,413

Tax and statutory obligations 103,686,164,689 102,401,564,740

Deferred tax liabilities 203,751,002,904 3,471,208,041

Insurance payables 883,007,611,787 715,356,609,981

Trade and other liabilities 1,776,643,518,943 2,210,289,647,945

TOTAL LIABILITIES 33,701,164,619,179 31,526,740,990,383
TOTAL EQUITY AND LIABILITIES 48,065,984,647,991 43,478,023,946,553

 2012
VND

2011
VND

PROFIT AFTER TAX 1,170,685,031,682 1,162,730,838,321

Other comprehensive income for the year

Available-for-sale investments: 

Net movement in the fair value reserve 1,963,893,162,862 (723,827,009,976)

Income tax relating to components of other comprehensive income (488,030,166,157) 172,422,677,074

Other comprehensive income for the year, net of tax 1,475,862,996,705 (551,404,332,902)

Total comprehensive income for the year, net of tax 2,646,548,028,387 611,326,505,419

Total comprehensive income attributable to

Equity holders of the parent 2,546,087,557,357 622,174,590,299

Non-controlling interests 100,460,471,030 (10,848,084,880)

SUPPLEMENTARY FINANCIAL INFORMATION BASED ON INTERNATIONAL FINANCIAL REPORTING 
STANDARDS (continued)

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 December 2012 
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SUPPLEMENTARY FINANCIAL INFORMATION BASED ON INTERNATIONAL FINANCIAL REPORTING 
STANDARDS (continued)

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
for the year ended 31 December 2012

Share capital

VND

Share premium reserve

VND

Retained earnings

VND

Revaluation reserve for 
available-for-sale assets

VND

Foreign currency 
translation reserve

VND

Investment and 
development fund

VND

Financial reserve  fund

VND

Statutory reserve

VND

Other reserves 

VND

Total ordinary shareholder's 
equity

VND

Non controlling interests

VND

Total equity

VND

Balance as at 1 January 2011 6,267,090,790,000 3,076,807,671,197 699,630,394,338 (22,868,249,208) 16,075,608,000 13,810,688,873 18,316,956,265 79,245,733,155 103,568,802,818 10,251,678,395,438 1,356,574,783,097 11,608,253,178,535

Additional capital contribution 537,623,550,000 107,524,710,000 - - - - - - - 645,148,260,000 10,000,000,000 655,148,260,000

Profit for the year - - 1,159,671,630,655 - - - - - - 1,159,671,630,655 3,059,207,666 1,162,730,838,321

Profit appropriation to other reserves - - (49,145,565,167) - - 3,005,245,751 6,010,491,501 40,129,827,915 - - - -

Dividend paid to shareholders - - (816,565,720,800) - - - - - - (816,565,720,800) (43,200,000,000) (859,765,720,800)

Profit appropriation to bonus and 

welfare fund - - (58,935,221,290) - - - - - - (58,935,221,290) (972,223,499) (59,907,444,789)

Payment to BOD and 

Board of Supervision - - (3,477,222,195) - - - - - - (3,477,222,195) (489,600,000) (3,966,822,195)

Movement in value of 

Available-for-sale investments - - - (537,497,040,358) - - - - - (537,497,040,358) (13,907,292,544) (551,404,332,902)

Other increases/decreases - - 195,000,000 - - (7,140,517) (3,570,257) - - 184,289,226 10,710,774 195,000,000

Balance as at 31 December 2011 6,804,714,340,000 3,184,332,381,197 931,373,295,541 (560,365,289,566) 16,075,608,000 16,808,794,107 24,323,877,509 119,375,561,070 103,568,802,818 10,640,207,370,676 1,311,075,585,494 11,951,282,956,170

Balance as at 1 January 2012 6,804,714,340,000 3,184,332,381,197 931,373,295,541 (560,365,289,566) 16,075,608,000 16,808,794,107 24,323,877,509 119,375,561,070 103,568,802,818 10,640,207,370,676 1,311,075,585,494 11,951,282,956,170

Additional capital contribution - - - - - - - - - - 720,000,000,000 720,000,000,000

Profit for the year - - 1,100,242,090,234 - - - - - - 1,100,242,090,234 70,442,941,448 1,170,685,031,682

Profit appropriation to other reserves - - (52,370,548,067) - - 3,563,363,231 5,484,240,777 43,322,944,059 - - - -

Dividend paid to shareholders - - (816,565,720,800) - - - - - - (816,565,720,800) (51,150,000,000) (867,715,720,800)

Profit appropriation to bonus and 

welfare fund - - (79,525,997,338) - - - - - - (79,525,997,338) (1,022,093,916) (80,548,091,254)

Payment to BOD and 

Board of Supervision - - (3,825,543,691) - - - - - - (3,825,543,691) (921,600,000) (4,747,143,691)

Movement in value of 

available-for-sale investments - - - 1,445,845,467,123 - - - - - 1,445,845,467,123 30,017,529,582 1,475,862,996,705

Balance as at 31 December 2012 6,804,714,340,000 3,184,332,381,197 1,079,327,575,879 885,480,177,557 16,075,608,000 20,372,157,338 29,808,118,286 162,698,505,129 103,568,802,818 12,286,377,666,204 2,078,442,362,608 14,364,820,028,812
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SUPPLEMENTARY FINANCIAL INFORMATION BASED ON INTERNATIONAL FINANCIAL REPORTING 
STANDARDS (continued)

SUPPLEMENTARY FINANCIAL INFORMATION BASED ON INTERNATIONAL FINANCIAL REPORTING 
STANDARDS (continued)

CONSOLIDATED STATEMENT OF CASH FLOWS 
for the year ended 31 December 2012

MATERIAL GAAP DIFFERENCES
for the year ended 31 December 2012

 2012
VND

2011
VND

CASH FLOWS FROM OPERATING ACTIVITIES

Premium received and interest income received 12,457,680,958,628 13,902,800,060,531

Payment to suppliers (8,368,151,577,665) (10,135,849,080,892) 

Payment to employees (1,068,313,662,691) (936,091,568,255) 

Payment for interest (16,605,387,892) (29,918,104,709) 

Corporate income tax paid (455,240,598,927) (318,202,027,498)

Other cash inflows from operating activities 2,153,119,365,366 3,944,979,558,577 

Other cash outflows from operating activities (2,796,048,602,263) (4,610,469,445,115)

Net cash flows from operating activities 1,906,440,494,556 1,817,249,392,639

CASH FLOWS FROM INVESTMENT ACTIVITIES

Purchase of tangible fixed assets (97,488,528,824) (245,096,750,509)

Proceeds from disposals of tangible fixed asset 208,610,761 4,329,056,451 

Loans to other entities and payments for purchased of 

debt instruments (14,191,212,522,421) (14,454,071,507,608)

Repayments from borrowers and proceeds from sales of 

debt instruments 12,216,319,794,524 13,687,793,771,947

Payments for purchase of investments (1,350,213,053,444) (2,457,439,473,566)

Proceeds from sales of investments 1,652,042,816,841 2,371,929,256,663 

Interest received, coupon and distributed profits 199,251,338,835 193,222,697,537 

Net cash flows from investing activities (1,571,091,543,728) (899,332,949,085)

CASH FLOWS FROM FINANCING ACTIVITIES

Cash receipts from issuing additional shares   720,000,000,000 -

Cash receipts from short and long term loans 85,195,778,594 5,847,902,825

Dividends paid to shareholders (816,565,720,800) (816,321,876,360)

Other cash outflows from financing activities (1,725,118,460,639) (471,989,769,154)

Net cash flows from financing activities (1,736,488,402,845) (1,282,463,742,689)

Net cash flows during the year (1,401,139,452,017) (364,547,299,135)

Cash and cash equivalent at the beginning of the year 5,479,823,264,414 5,844,707,147,758

Impact of exchange rate fluctuation (705,988,164) (336,584,209)

Cash and cash equivalent at the end of the year 4,077,977,824,233 5,479,823,264,414

1. RECONCILIATION OF GAAP DIFFERENCES BETWEEN VIETNAMESE ACCOUNTING 
STANDARDS (“VAS”) AND INTERNATIONAL FINANCIAL REPORTING STANDARDS (“IFRS”)

(i) Profit before tax

 2012
VND

2011
VND

Prepared in accordance with VAS 1,861,704,298,782 1,520,697,866,221

1. Financial assets adjustments

Equities investment valuation (56,429,837,633) (25,026,389,558)

Fixed maturity investment valuation (165,856,130,736) 18,013,064,753 

Term deposit 46,847,422,540 109,291,750,664 

Loans and advance to customers (17,364,953,974) 10,331,273,494 

2. Insurance related items adjustments

Adjustments on insurance reserve (IBNR) (78,788,806,881) (70,622,321,374)

Adjustments on catastrophe reserve (112,902,109,581) (53,577,791,539)

Impairment of insurance and reinsurance receivables 113,183,537,976 (34,672,761,660)

3. Other adjustments

Inventories recognised in income statement 339,864,704 (2,642,226,510)

Repo contracts (89,798,879) 742,121,855 

Reversal of technical support fee 15,764,071,594 4,253,092,843 

Severance Allowance (54,439,087,804) (37,386,409)

Adjustments on intangible assets (616,842,595) 2,016,896,695 

Adjustments on tangible assets 29,041,025 29,096,383 

Amount due to customers 310,737,219 (310,737,222)

Other - 1,111,273,974 

Prepared in accordance with IFRS and reported in this supple-
mentary financial information 1,551,691,405,757 1,479,596,822,610
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SUPPLEMENTARY FINANCIAL INFORMATION BASED ON INTERNATIONAL FINANCIAL REPORTING 
STANDARDS (continued)

SUPPLEMENTARY FINANCIAL INFORMATION BASED ON INTERNATIONAL FINANCIAL REPORTING 
STANDARDS (continued)

MATERIAL GAAP DIFFERENCES (continued)
for the year ended 31 December 2012

MATERIAL GAAP DIFFERENCES (continued)
for the year ended 31 December 2012

1. RECONCILIATION OF GAAP DIFFERENCES BETWEEN VIETNAMESE ACCOUNTING 
STANDARDS (“VAS”) AND INTERNATIONAL FINANCIAL REPORTING STANDARDS (“IFRS”) 
(continued)

(ii) Net Assets

31 December 2012
VND

31 December 2011
VND

Prepared in accordance with VAS 14,179,369,042,349 12,981,186,364,884

1. Financial assets adjustments

Equities investment valuation (13,475,069,361) (112,621,709,136)

Fix maturity investment valuation 539,661,915,272 (1,102,798,639,448)

Term deposit 215,043,124,708 168,195,702,169 

Loans and advance to customers (7,033,680,480) 10,331,273,494 

2. Insurance related items adjustments

Adjustments on insurance reserve (IBNR) (536,489,302,216) (457,700,495,335)

Adjustment on catastrophe reserve and equalisation reserve 176,355,549,299 282,317,648,913 

Impairment of insurance and reinsurance receivables (341,469,836) (113,525,007,812)

3. Other adjustments

Inventories recognised in income statement (26,909,867,499) (27,249,732,203)

Repo contracts (661,093,066) (571,294,186)

Adjustment on technical support fee (24,625,009,201) (40,389,080,794)

Severance Allowance (38,437,392,964) 16,001,694,839 

Adjustments on intangible assets (85,163,078,036) (84,546,235,441)

Adjustments on tangible assets (56,653,802) (85,694,827)

Amount due to customers - (310,737,222)

4. Taxation

Deferred tax (12,416,986,356) 433,048,898,262 

Prepared in accordance with IFRS and reported in 

this supplementary financial information 14,364,820,028,811 11,951,282,956,157 

2. NARRATIVE DESCRIPTION OF MATERIAL MEASUREMENT AND INCOME RECOGNITION 

DIFFERENCES BETWEEN VAS AND IFRS

ITEM VAS IFRS 

Financial assets Investments in securities and  
other investments are stated at 
their acquisition cost. Short term 
investments comprise the holdings 
of listed shares and other liquid 
securities, which are readily  
realisable and are intended to be 
held for not more than one year.  

Long term investments include 
listed and over-the-counter 
shares, government bonds, loans 
and trusted loans, and term  
deposits at banks, which are  
intended to be held for more than 
one year.

 Allowance for devaluation in 
value of all shares is created  
representing the excess of the 
acquisition cost over the market 
value at the reporting date. 

i) Financial assets designated at fair value through profit or loss is 
financial assets which on initial recognition are designated by the 
Group for measurement at fair value through profit or loss.  

ii) Investments intended to be held on a continuing basis are  
classified as available-for-sale (“AFS”) securities, and are initially measured 
at fair value plus direct and incremental transaction costs. At each  
financial position date, the fair value is re-measured, with any resultant 
gain or loss being recognised in other comprehensive income and  
accumulated separately in equity in the fair value reserve until the  
investments are either sold or become impaired. When AFS  
investments are sold, cumulative gains or losses previously recognised 
in equity are recognised in the  income statement.

iii) Loans and receivables are non-derivative financial assets with 
fixed determinable payments that are not quoted in an active market. 
These investments are initially recognised at cost, being the fair value 
of the consideration paid for the acquisition of the investment. All  
transaction costs directly attributable to the acquisition are also  
included in the cost of the investment. After initial measurement, 
loans and receivables are measured at amortised cost, using the  
effective interest rate method. Gains and losses are recognised 
in the consolidated income statement when the investments are  
derecognised or impaired, as well as through the amortisation process.

Impairment Allowance for the diminution 
in value of all shares is created  
representing the excess of the 
acquisition cost over the market 
value at the reporting date.

Impairment is recognised on financial assets that are carried at  
amortised cost and on AFS financial assets whose fair value changes 
are recognised in other comprehensive income.

Past impairment losses on AFS debt instruments (monetary assets) are 
reversed through income when fair value increases.

For AFS equity instruments (non-monetary assets), past impairment 
losses are reversed through equity.

Associate Investment in an associate is not 
subject to impairment testing  
under VAS 7.

An investment in an associate is stated initially at cost and is thereafter 
adjusted for the post-acquisition change in the Group’s share of the 
assets of the investee. This carrying value is reduced where there is 
objective evidence of impairment. 
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SUPPLEMENTARY FINANCIAL INFORMATION BASED ON INTERNATIONAL FINANCIAL REPORTING 
STANDARDS (continued)

MATERIAL GAAP DIFFERENCES (continued)
for the year ended 31 December 2012

2. NARRATIVE DESCRIPTION OF MATERIAL MEASUREMENT AND INCOME RECOGNITION 

DIFFERENCES BETWEEN VAS AND IFRS (continued)

ITEM VAS IFRS

Receivables Receivables are presented at the carrying amount 
due from customers and other debtors, along 
with the allowance for doubtful debts. The  
allowance for doubtful debts represents the  
estimated loss due to non-payment arising on 
receivables that were outstanding at the financial 
position date, is calculated based on different  
ratio relating to the aging of the receivables.

Receivables are carried at cost less any accumulated  
impairment losses.

Tangible 
fixed assets

Fixed asset is carried at its cost less accumulated 
depreciation. Revaluation or write down for  
impairment is not allowed, unless a specific  
approval is received from the Ministry of Finance.

Fixed asset is carried at its cost less accumulated  
depreciation and any accumulated impairment losses.

Intangible 
assets 

Intangible assets are stated at cost less accumu-
lated amortisation. Revaluation or write down for 
impairment is not allowed.

Intangible assets are carried at cost less any accumulated 
amortisation and any accumulated impairment losses. 
Where the useful life of an intangible asset is assessed as 
indefinite, IAS 38 requires that the asset should not be  
amortised.

Life insurance 
reserves

Equalisation reserve is accrued based on net  
after tax profit of Bao Viet Life Corporation.

IFRS 4 does not permit provisions for claims on contracts 
that are not in existence at the end of the reporting period 
(such as equalisation and catastrophe provisions).

General 
insurance 
reserves

The reserve for incurred but not reported claims 
in Bao Viet Insurance is calculated based on 
a specific formula agreed by the Ministry of  
Finance. 

Catastrophe reserve is accrued based on retained 
premiums and management judgement.

Full provision is made for the estimated cost of claims  
notified but not settled at the financial position date and 
for the estimated cost of claims incurred but not reported 
by that date.  

Presentation UPR liability is presented net of related  
reinsurance asset.

IFRS 4 does not allow offset of reinsurance assets against 
related insurance liabilities, or of income or expense from 
reinsurance contracts against the expense or income 
from the related insurance contracts.  Therefore, the UPR  
assets and liability are presented gross on the consolidated  
financial position and the income statement impact is  
similarly presented gross.

Income tax VAS 17 does not address temporary differences 
and the deferred tax recognition in respect of 
business combinations, goodwill, assets carried at 
fair value and government grants.  

Deferred tax assets and liabilities arise from deductible 
and taxable temporary differences respectively, being the  
differences between the carrying amounts of assets and  
liabilities for financial reporting purposes and their tax 
bases. Deferred tax assets also arise from unused tax losses 
and unused tax credits, if any. The amount of deferred tax  
recognised is measured based on the expected manner of  
realisation or settlement of the carrying amount of assets and 
liabilities, using tax rates enacted or substantively enacted at 
the financial position date.  

1 ALCO Asset-Liability Management Committee

2 BANCASURANCE Selling insurance products through the banking network network

3 IT Information technology

4 AGM Annual General Meeting of Shareholders

5 E&Y Ernst & Young Vietnam Limited

6 KPI Key performance indicators

7 BOD Board of Directors

8 HNX Hanoi Stock Exchange

9 HOSE Ho Chi Minh Stock Exchange

10 IFRS International Financial Reporting Standard

11 PAT Profit after tax

12 PBT Profit before tax

13 M&A Mergers & Acquisition

14 RMC Risk Management Committee

15 ROA Return on assets

16 ROE Return on equity

17 SCIC State Capital Investment Corporation

18 VSD Vietnam Securities Depository

19 VAS Vietnam Accounting Standard

ABBREVIATIONS
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