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Business play an important
role contributing to this world
sustainable development. Through
the children’s drawing of the theme:

Baoviet would like to express our sincere thanks to our customers, shareholders,
employees, partners, management agencies and the community for always trust
and be a steady companions in the development road of Baoviet for the last 55
years. Thank you for supporting Baoviet to continue with our mission of connecting
businesses towards a sustainable business ecosystem.

2019
SUSTAINABILITY
REPORT

Baoviet Holdings as GRI’s partner in the program
“Sustainable businesses and competitive
enterprise reports” has been implemented in
6 countries including Vietnam.

Please visit the website:
baoviet.com.vn/sustainabilityreport2019
or scan the QR code to read the report
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REPORT
2019
SUSTAI NAB L E DEVELO PMENT

D I G I TA L P L AT FO R M

POWER BI
• Power BI application
Business analytics solution
that enables data visualization

SMART REPORT 4.0
• Smart reporting.
# MULTI PLATFORM INTEGRATE
# MODERN TECHNOLOGY
# ENVIRONMENTAL FRIENDLY
# VIDEO INTEGRATED
# INTERACTIVE REPORT

• Optimize interactivity and
security on PDF and website
platform.
• Integrate video in report,
enhancing reader
experience

Visit website:
www.baoviet.com.vn or Scan QR code
INSTRUCTION FOR SMART REPORT

Download sustainability report at:

Type and search keyword
“BaoViet Sustainability Report 2019”
or “Bao cao PTBV 2019”
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Click on each title on the Content page and Chapter name on each page to interact quickly

We look forward hearing from you to improve
the quality of the report.
Please contact Investor Relation Department
Email: investorbvh@baoviet.com.vn
Tel: (+84) 243928 9999 (ext: 942)

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

GRI 400 _ Social Standards

Index Table

Click on the icons below on each page to quickly change to quickly interact

Cover

Content Page

Page recently viewed

Previous page

Smart Report 4.0 is displayed better on PDF reader. Please download the free app here:

Next page

See more information
Adobe Acrobat Reader
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Value Creation

F RO M S U STAI N ABL E D E V E LO PM ENT MODEL

WE

Development of sustainability
to meet customer demand
Investment decisions at
the portfolio level based on
sustainability considerations

Taking sustainability-related
opportunities in new market
segments

NEW
PRODUCTS

BUSINESS
CATEGORIES

Reduce risks
and seize
opportunities
from
regulations

NEW
MARKETS

GROWTH
MARKETING
AND
ECO SALES

POLICY
MANAGEMENT

ADMINISTRATION
RISK
Reduce
reputational risk
and gain brand
credibility

REPUTATION
MANAGEMENT

SUSTAINABLE
VALUE CHAINS

OPERATION
RISK
MANAGEMENT

Quản trị rủi ro xảy ra các sự cố
(khan hiếm nguồn lực,
thiên tai, dịch bệnh, v.v...)
gây cản trở hoạt động
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INCOME
ON
CAPITAL

SUSTAINABLE
OPERATIONS

Increase revenue
and increase
market share
through
sustainability
marketing

Reduce costs
andincrease
product value
through
sustainable
supply chain

Reduce operating costs
through improved internal
resource management
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WE

Drawing competition “We love Baoviet” was held by Baoviet Holdings on the occasion of the 55th
anniversary of Baoviet establishment (January 15, 1965 - January 15, 2020) to recap the beautiful
memories of this second home – Baoviet, on the other hand, creating a playground for children of
Baoviet employees at the whole system across the country. Through the drawings, the children
are free to express their love and dreams through various topics about Baoviet. Their feelings for
Baoviet are shown through the image of their parents, relatives working at Baoviet, memories of
Baoviet in the past, and wishes for Baoviet in the future.
Under each perspective, each feeling is different, the image of Baoviet shows up through each of
their creative drawings, all are poetic, lovely, showing the beliefs of future generations. The images
of Baoviet is sometimes “Happy Rainbow”, sometimes is “Baoviet - The wings to dreams”, “Baoviet
together with us goes to school”, or the hope of following mother’s job and work in Baoviet home.
Through the messages and dreams that the children expressed in their drawings “We love
Baoviet”, Baoviet will grow consistently and striving to fulfill our mission of ensuring peace
and prosperity for shareholders. employees, and community, especially be the wings for future
generation dreams.

(Quote from the poem in the drawing “Baoviet - Happiness rainbow”
by Le Hoang Bao Tran, 11 years old)
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Looking back on every step of the 55-year
journey of establishment and development,
Baoviet understands that success during
the past journey is the fruits of labor,
creativity and trust of generations of leaders,
employees and the support and trust of
customers, shareholders and partners. This
is also the motivation for Baoviet to develop
sustainability and continue to be a solid
shield to protect the community.
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General Information
General
disclosure

GRI

101

GENERAL DISCLOSURE

Report overview

GRI

102

REPORT OVERVIEW
GRI 102-1

GRI 102-13

GENERAL INFORMATION

GRI 102-14

GRI 102-15

SUSTAINABLE DEVELOPMENT STRATEGY

GRI 102-16

GRI 102-17

ETHICS AND INTEGRITY

GRI 102-18

GRI 102-39

SUSTAINABLE CORPORATE GOVERNANCE

GRI 102-40

GRI 102-44

SUSTAINABLE STAKEHOLDERS ENGAGEMENT

GRI 102-47

MATERIALITY IDENTIFICATION

Management
Approach

GRI

103

MANAGEMENT APPROACH

Facing the global challenges from climate changes, wars, epidemics, especially
the recent outbreak of Covid-19 pandemic, countries and businesses have
been exposed to risks and drastically reduced growth. Baoviet believes that a
sustainable business model can help businesses to cope with risks, adjust their
operational management to optimize resources and overcome difficult times
for long-term sustainable development.
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MAPPING SDGS AND GRI STANDARDS
IN THE MANAGEMENT APPROACH OF MATERIALITY
ENVIRONMENT
GRI 302: ENERGY
Baoviet always focuses on minimizing the use of energy
and natural resources with a view to reduce greenhouse
gas emissions and other environmental impacts.

On the basis of comparing and mapping GRI Standards with Global Sustainable
Development Goals (SDGs), enterprises can identify key topics and manage the level
of cohesion between activities of enterprises with SDGs objectives, at the same time
measuring the results of implementation of Sustainable Development Strategy of
enterprises. Accordingly, Baoviet has applied the 05-step process under the guidance
of SDG Compass (SDG Compass) to identify and manage material issues; reporting and
monitoring the process of realizing the commitments to sustainable development under
SDGs and GRI Standards more effectively.

GRI 305: EMISSIONS, EFFLUENTS AND WASTE
Waste control is the next measure of environmental
protection applied to Baoviet buildings in Hanoi.
GRI 307: ENVIRONMENTAL COMPLIANCE
Baoviet Holdings minimizes our impact on the
environment through pollution control, waste treatment,
recycling and compliance with environmental regulations.

ECONOMY

GRI 201: ECONOMIC PERFORMANCE
Baoviet determined that a sustainable development strategy is based on a well business performance
with all economic targets being fulfilled, bringing long lasting benefit to customers, shareholder, employees
and the community.

SOCIAL

GRI 202: MARKET PRESENCE
Baoviet has rolled out and maintained a salary policy that respects the internal equality
and promotes the competitiveness in terms of total revenue on target market.
GRI 203: INDIRECT ECONOMIC IMPACT
In order to achieve substainable development and contribute to the society,
Baoviet has made great efforts to accomplish social targets such as
mitigation losses caused by natural disasters, creating jobs
and developing local economy.
GRI 204: PROCUREMENT PRACTICES
Integrating sustainability issues in procurement, investment
and service use decisions helps Baoviet stick to a more sustainable goal,
especially in relation to the environment.

GRI 401: EMPLOYMENT
Baoviet understands that human resources are keys to
sustainable development of a company. In our human resource
mangement strategy, we focus on developing and training in
order to develop high quality skill human resources; investing
in a professional and attractive working environment for
attracting talents.
GRI 403: OCCUPATIONAL HEALTH AND SAFETY
Baoviet understands that for an organization to succeed and
fulfill its vision, it depends on human force with determination
and consensus for unified goal. Baoviet therefore always
ensures benefits and safe working environment for employees
while working at the location.
GRI 404: TRAINING AND EDUCATION
The integration trend of Vietnam in the global economy is
an opportunity and a challenge at the same time in order to
maintain and set more achievements. As human resources
quality improvement is an evitable trend, Baoviet invested
in a high quality labour force to increase our competitive
advantage.
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GRI 405: DIVERSITY AND EQUAL OPPORTUNITY
Regarding employee structure, Baoviet maintains a proper
ratio of, managers and staff to optimize the company
management and corporate governance. Baoviet’s
management team always has female members.
GRI 413: LOCAL COMMUNITIES
With the nationwide business network, Baoviet brought
benefits to local communities by investing in community
projects to enhance local residents’ life standards both
in physical and mental aspects, create jobs, narrow
down the gap between urban and rural life, and improve
infrastructure.
GRI 416: CUSTOMER HEALTH AND SAFETY
Customer health and safety impacts of products are
assessed for improvement in initial life cycle stages
from development of product concept and research and
development to provide effective protection scheme.
FS7: SERVICES AND PRODUCTS DESIGNED TO DELIVER
SOCIAL BENEFITS
By determining the monetary value of products and
services designed to deliver the social benefits that
help Baoviet control the proportion of investment in
community activities in a reasonable way.

GRI 400 _ Social standards

GRI Index table
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REPORT OVERVIEW

SOCIAL
RESPONSIBILITY

The Report reflects the key activities of Baoviet Holdings and other subsidiaries of
Baoviet (hereinafter referred to as “Baoviet”) related to Sustainability issues in 2019.
Baoviet’s management approach to sustainability based on our longterm economic
development objectives and in corporate with social development and environmental
protection objectives.

Baoviet proactively shares our sustainability content to stakeholders in order to understand
their concerns and interests. We continue to evaluate these concerns in relation with current
business operation and sustainability development strategy to determine key sustainability
materialities and base on them to review and improve the contents of the report.
For Baoviet, making Sustainability Reports on the other hand help us to review the strategy for
sustainable development as well as to reevaluate the activities undertaken by the company
during the year. The report is based on the criteria of the Global Initiative for Report Initiatives
(GRI), which has the most comprehensive, complete and systematic approach until now. This
reporting system has helped Baoviet to develop specific KPIs in each development area,
identify key issues, and ensure stakeholder harmony, and conduct monitoring and evaluation.
Communicate systematically. Through the implementation of sustainability reporting, the
enterprise also recognizes and evaluates social and environmental contributions, thus helping
to balance future business plans for development purposes. Sustainability of business and
society.

ENVIRONMENT
PROTECTION

SCOPE OF
REPORT
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ECONOMIC
GROWTH

Including KPIs of the entire Group, including
Parent Company (Baoviet Holdings) and
subsidiaries.
Report period: 01/01/2019 - 31/12/2019

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

GRI 400 _ Social standards

GRI Index table
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REPORT
OVERVIEW

REPORTING PRINCIPLES

Sustainability
Context

Stakeholder
Engagement

Defining report
content

Defining report
quality

Accuracy

Balance

Materiality

Comparability

Clarity

Completeness

Reliability

As a pioneer in implementing the Sustainability Report under the GRI Sustainability
Reporting Standards, Baoviet desires to affirm its efforts to realize its commitment to
long-term and sustainable values. east, investors and stakeholders, and at the same time
contribute to promoting sustainable business in Vietnam.

CONTACT

Timeliness

For further questions and recommendations related to the
Sustainable development activities of Baoviet as well as the contents
of the Report, please contact us at the following information:

See details in the section “GRI Index” at the Table of content of the report.

Mr. DO TRUONG MINH
Member of the Board of Directors
Chief Executive Officer of Baoviet Holdings

PRINCIPLES APPLIED

+84 439289999

Baoviet’s Sustainability Report 2019 continues to apply the latest reporting standard - GRI Sustainability Reporting
Standards of the Global Reporting Initiative.
The Report Structure is clearly presented with 04
main chapters: GRI 100 General information; GRI 200
Economic standards; GRI 300 Social standards; GRI
400 Environmental standards and specific indicators
with additional reporting criteria for the financial
sector (G4-FS7).

thongtin@baoviet.com.vn
Baoviet Holdings, 72 Tran Hung Dao Street, Hoan Kiem District, Hanoi
Your opinions would facilitate Baoviet in capturing concerned issues of stakeholders in a deep and timely maner in order to make consistent decisions,
improve for the report content, and ensure the benefits of stakeholders.

General
Disclosures

GRI

101
UNIVERSAL
STANDARDS
Report Overview

The GRI Standards set is an upgraded version of the
GRI4 Guidelines and is designed to help businesses
make reporting more convenient, transparent and
efficient. Accordingly, the GRI Standards are compatible
with the global standards for information disclosure of
economic, social and environmental impacts, thereby
unifying the means of communication between
businesses with stakeholders.

GRI

Management
Approach

GRI

102 103
TOPIC-SPECIFIC
STANDARDS

Kinh tế
Kinh tế
Kinh tế
Economic

GRI
GRI
GRI
GRI

Môi trường
Môi trường
Môi trường
Environment

GRI
GRI

Xã hội
Xã hội
Xã hội
Social

GRI
GRI

GRI
GRI
GRI
GRI
201
302
400
201
302
400
201
302
400
200 300 400

GRI Standard and GRI G4
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1

2

3

4

5

New modular
structure

New format with
clearer requirements

Added content
clarications

Flexibility and
transparency applied

Upgraded
overall editing
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SUSTAINABILITY REPORT
ASSURED BY THE INTERNAL AUDIT

Holdings

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

TẬP ĐOÀN BẢO VIỆT

Assurance on selected Sustainability
indicators

Hanoi, 15 April 2020

To: Baoviet Holdings

In order to assure the reliability for selected indicators in Baoviet Group’s
Sustainability Report 2019, the Inspection - Internal Audit of Baoviet Holdings has
performed assurance on Baoviet Group’s selected Sustainability indicators 2019.

GRI G4
FS7
Scope of review and assurance
Based on existing resources, the
Inspection - Internal Audit has
provided limited assurance service for
selected Sustainability indicators in
Baoviet Group’s Sustainability Report
2019 according to the Sustainability
Reporting Standards 2016 and the
Financial Services Sector Disclosures of
the GRI, including:

Inspection - Internal Audit’s Responsibility
The Inspection - Internal Audit’s responsibility is to provide independent and objective opinions on
selected Sustainability indicators 2019 based on procedures stipulated in the Decree No. 05/2019/ND-CP
dated 22 January 2019 on Internal audit, Regulations on Internal audit of Baoviet Holdings, the practice
guidance for International Standards for the Professional Practice of Internal Auditing and international
practices. These regulations require our internal auditors to conform with the Code of Ethics and adopt
the risk-based methodology in planning and performing the engagement to express our conclusions.
The engagement was primarily based on interviewing and performing analytical procedures,
reconciliations of data.
Assurance results have been discussed with the Management and the Head of related Divisions/
functional units.
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GRI
404-1

GRI
413-1

GRI 202-1

Ratios of standard entry level wage by gender compared to
local minimum wage;

GRI 404-1

Average hours of training per year per employee;

GRI 413-1

Operations with local community engagement, impact assessments, and
development programs;

Management’s Responsibility
The Management of Baoviet Holdings is responsible for the preparation and presentation of Baoviet
Group’s Sustainability Report 2019 in accordance with the Sustainability Reporting Standards 2016 and
the Financial Services Sector Disclosures of the Global Reporting Initiative (GRI). The Management is also
responsible for the design and implementation of internal controls which are determined to be necessary
to ensure the fairness of information, data presented in Baoviet Group’s Sustainability Report 2019.

GRI
201-1

GRI G4 - FS7

Monetary value of products and services designed to deliver a specific social
benefit for each business line broken down by purpose.

Conclusion
Based on the works described above, in our opinion, the
selected Sustainability indicators in Baoviet Group’s
Sustainability Report 2019 have been fairly presented, in
all material respects, in accordance with the Sustainability
Reporting Standards 2016 and the Financial Services Sector
Disclosures of the GRI.

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

Tran Thi Dieu Hang
Chief Audit Executive Internal Audit of Investment

GRI 400 _ Social standards

GRI Index table
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CHAIRMAN’S
MESSAGE

In 2019, in the context of complicated fluctuations in
the world and regional economies, the world economic
growth continued to recover, however, the development
speed started to slow down. In addition, the world political
situation continues to fluctuate due to strategic geopolitical
competition among major countries, trade conflicts between
major economies and the tendency of trade protectionism
returned; Rapid changes in economics and and technology;
Climate Change; Unemployment, gap between rich and
poor; The global epidemic crisis, notably the outbreak of the
pandemic caused by the SARS-CoV-2 virus, is increasingly
posing new challenges.

Dao Dinh Thi
Chairman of the BOD of Baoviet Holdings,
Deputy Chairman of Vietnam Business Council
for Sustainable Development (VBCSD)
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CHAIRMAN’S
MESSAGE

Dear Sharehoders, Customers, and Colleagues,
In the context of complicated fluctuations global economy
and the complex developments of global epidemics that
stagnate the economic and social activities, in 2019,
Vietnam was still being among the highest developing
countries in the world with GDP growth rate is estimated at
over 6.8%, nearly three times higher than the world average
ratio (2.6%). The year of 2019 also witnessed the dramatic
transformation of most industries thanks to the Industrial
Revolution 4.0, labor productivity improvement, product
costs reducing, produce processes improved which
actively contributed to the improvement of ecosystem and
effectively assist in the century epidemics prevention.

02

2019 REVENUE

USD BILLION

267
2019 BRAND VALUE

USD MILLION

Click on
to
view/hide information

At the end of 2019, with the efforts and determination of
the Board of Directors and employees of Baoviet Group,
we have basically completed the business targets set in
2019, continue to affirm our position as a leading Financial
- Insurance enterprise in Vietnam with nearly USD2 billion
turnover, brand value of USD267 million - the highest
value in the industry. Baoviet also continues to implement
sustainable development strategy through balancing
Social – Economic - Environmental goals, ensuring longterm benefits for customers, investors, workers and the
community.

MASTERING SUSTAINABILITY, HI-TECH
AND TURNING STRATEGIC VISION INTO ACTION
Realizing the sustainable goals, Baoviet has concretized
the sustainability strategy directions into actions as
engaging the World Sustainable Development Goals in
the development strategy for the period of 2016-2020,
on the other hand, the Economic - Social - Environmental
factors (ESG) also being linked in the value chain. In 2019,
Baoviet completed the capital strategy, improved financial
capacity through a private placement project; invested
in modern technology infrastructure to meet business
activities; In term of community activities, Baoviet Group
spent nearly VND14 billion focusing on poverty reduction,
environmental protection, education funding and
organizing meaningful community events .... Up to now,
Baoviet has invested more than VND301 billion for these
community activities.
Baoviet defines sustainable development as the
responsibility of not only of the Board of Directors, but
also the cooperation of all members across the system.

Therefore, Baoviet’s sustainability strategy was integrated
into the Group’s business development strategy and
implemented throughout practical activities from
the Board of Directors to the Board of Management,
subsidiaries, and employees throughout the system. In
2019, toward 55th anniversary of Baoviet establishment
(15/01/1965 - 15/01/2020), Baoviet held a drawing contest
“We love Baoviet” to cherish beautiful memories of Baoviet
and creating a playground for childrens of employees who
are working in Baoviet system across the country. The
children are freely express their love and dreams through
diverse drawing topics about Baoviet. Under each drawing,
Baoviet’s image appears all poetic, lovely, expressing the
love of the future generations for Baoviet. Through the
messages and dreams expressed through the pictures
“We love Baoviet”, Baoviet becomes more confident and
makes more effort to fulfill the mission of ensuring peace
and prosperity for employees, communities and especially
wing the dreams for future generations.

Beyond the goal of growing profits and maximizing shareholder value, as the leading financial
and insurance institution in Vietnam, we understand the need to make contributions to the public
health, for the environment and society for a sustainable future.
JOINING HANDS TO SUPPORT ECONOMIC AND COMMUNITY RECOVERATION
AFTER THE GLOBAL EPIDEMICS
2020 is forecasted to be a year with ups
and downs alongside with the US-China
trade war, the declining growth rate of
emerging economies, public debt situation
and the outbreak of acute pneumonia
Covid-19 caused by the SARS-CoV-2 virus
has affected the world economy. However,
there are still optimistic factors thanks to
the positive effects from the loosening
monetary policy of the central banks
around the world, the stability of domestic
interest rate and not to mention a slight
decrease to support production. After the
numerous outbreaks of new diseases,
communities and society have the chance
to recognize the role and importance
of public health, financial preventive
measures and sustainable development
issues, which eventually generate
opportunities for insurance businesses to
expand and growth.
Facing the specific circumstances that
happened in 2019 and the 2020 trend,
Baoviet believes that a sustainable
business model can help businesses
cope with risks, adjust their management
methods to optimize resources and
overcome difficult periods for long-term
sustainable development. The Board of
Directors will always accompany with the
Board of Management, employees and
consultants of the system to continue
promote traditional value and implement
business solutions that meet the Group’s
strategic direction of 2016-2020 period,
therefore, confidently “Affirming the
Vietnam’s No.1 Brand - Reaching the
international level”.

In 2020, Baoviet continues to implement the goal of community
development for a healthy and prosperous community which will be
an important condition for Insurance - Financial service enterprise like
Baoviet to develop and provide long-term services with priority given to
the following objectives:
Creating jobs and developing sustainable development policies in the
system:

6,574

250,000

≤

EMPLOYEES

AGENCIES ACROSS THE COUNTRY

Baoviet’s activities contributed to create local jobs. At the same time,
Baoviet sustainable development directions when being deployed to the
subsidiaries will create a positive effect throughout the community.

Sharing the burdens with the uncertainties
related to the health and property of workers
and customers:

17

WITH
MILLION CUSTOMER BASE

Baoviet offers a variety of Insurance - Financial products, bringing peace
of mind to customers against risks in life. In addition, micro insurance
products are still being deployed annually to help low-income customers
in rural areas can access to insurance services productions.
With deeply invested resources in terms of capital, human resources,
information technology, and brands over the past 55 years, we believe that
Baoviet’s values will be spread and enhanced in the development stages
ahead. On that journey, Baoviet wishes to continue to receive your support
for a sustainable, everlasting Baoviet, and keep contribute to a peaceful,
prosperous and sustainable Vietnam.

With every good wish. Your sincerely,

Dao Dinh Thi

Chairman of the BOD of Baoviet Holdings,
Deputy Chairman of Vietnam Business Council for Sustainable Development (VBCSD)
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BAOVIET OVERVIEW
GRI 102-1

GRI 102-13

Baoviet always engages economic growth with environmental protection and social
responsibility - three fundamental factors play important role in the long-term success
of Baoviet. Economic growth is the most important goal of Baoviet since this is the
prerequisites for implementing other social and environmental goals.
Through the general introduction of vision, mission, overview reportson business operations and sustainable
development, Baoviet 2019 Sustainability Report give an overview perspective about the business, therefore,
supporting stakeholders in decision-making along with strategic activities of Baoviet.

SCOPE OF REPORT
Baoviet Overview

2019 Facts and figures
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Key performance indicators (KPIs)
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GRI 102-1

GRI 102-13

BAOVIET OVERVIEW

VISION

MISSION

INSURANCE

Maintain the position as the leading
financial-insurance Group in Vietnam,
enhance the international competitiveness,
reinforce financial capacity, deliver resilient
sustainable growth.

To ensure the peace of mind,
prosperity, and long-term benefits
for our customers, investors, employees
and community.

BANKING
SERVICES

(Life and Non-Life)

INVESTMENT

Click on

each item
to see details

FINANCE

E VALUES
COR

6,574
Team spirit

Responsibility
Behave responsibilitively
to customers, community,
and each other, and act
with integrity.

Keep the team spirit alive
and treat your colleagues
with respect.

Approachable

Quality
Improve the quality of everything you do
and reach for a higher standard.

Make yourself approachable and serve
your customer professionally, and as you
would like to be served yourself.

HISTORY
ESTABLISHED

15/01
1965

The leading insurance and
finance group with 55 years
of pioneering history of
opening and accompanying
the development of Vietnam’s
insurance market.

Dynamic
Stay dynamic and open to new ideas
and opportunities.
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EMPLOYEES
ACROSS BAOVIET GROUP

250,000

AGENTS AND
CONSULTANTS

17,000,000
179

CUSTOMERS

BRANCHES

1,000

>

TRANSACTION OFFICES

80

NON-LIFE INSURANCE
PRODUCTS

55

LIFE INSURANCE
PRODUCTS

PROVIDING A FULL RANGE OF SECURITIES,
FUND MANAGEMENT AND BANKING SERVICES.

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

GRI 400 _ Social standards
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GRI 102-1

GRI 102-13

BAOVIET OVERVIEW

BUSINESS LINES AND NETWORK
Baoviet Holdings operates under the Business Registration Certificate No. 0100111761, registered for the first
time on October 15, 2007, registered for the 13th amendment on January 9, 2020, operating in the field of
Insurance - Investment - Finance - Banking.

01.

I NSU RA N C E

Baoviet is the first company to provide
non-life insurance and life insurance
services in Vietnam. Currently, Baoviet
provides comprehensive financial
services including insurance, banking,
securities, fund management and
investment with distribution network
across the country, serving millions of
customers.

• General insurance: Aviation insurance; Vehicle
insurance; Marine insurance; Fire and property
insurance; Cargo insurance; Engineering insurance;
Personal insurance; Medical health insurance;
Agricultural insurance...
• Life Insurance: Whole life insurance, Endowment
insurance; Term insurance; Universal life insurance;
unit linked Insurance, Pension insurance ...

63

• Reinsurance services.

• Investment in subsidiaries and associate companies
• Management of investment funds, portfolio trust
management.
• Management of securities investment funds,
investment in real estate.

02.

135

FI NA N C I A L S E RV I C ES

• Capital mobilization: receiving deposits, issuance
of certificates of deposits, bonds and other valuable
papers.
• Credit activities: credit in the form of loans, discount,
guarantee, financial leasing...
• Payment and treasury services.
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Insurance
products

I N VESTM E N T

600

NETWORK

03.

Provinces

• Stock Brokerage; Proprietary trading; Financial
and securities investment consulting; Securities
underwriting; Securities depository.
• Trading financial services and other fields as regulated
by law.
• Securities investment consultancy.

04.
BA N K I N G

Extensive distribution network across Vietnam with nearly 200
branches and subsidiaries providing insurance, banking, securities
and fund management services in 63 cities and provinces, more
than 400 non-life insurance transaction offices and more than
300 life insurance transaction offices throughout the country.

Non-life customer
service offices

400

PRODUCTS & SERVICES
Baoviet provides a diversified product portfolio with more than 80
non-life insurance products, 55 life insurance products, and other
banking, sercurities, fund management products.

Life customer
service offices

KEY BUSINESS AREAS
Branches located at key economic areas of the country such
as Ho Chi Minh city, Hanoi, Da Nang, Nghe An, Hai Phong, Binh
Duong remain high performing units, contributing significantly to
Baoviet’s total revenue.

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

CUSTOMERS
Baoviet provides services to all types of
individual and group customers across the
country.

GRI 400 _ Social standards
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BAOVIET OVERVIEW

HIGH GROWTH POTENTIAL

THE LEADING LISTED ENTERPRISE
OF INSURANCE INDUSTRY

3%
26%

What attracts investors to Bvh stock?
1. The leading stocks in insurance industry.
2. Clear visionand strategy, corporate governance
aligning with international standards.
3. High growth potential.
4. Information Transparency.
5. Mastering technology.

71%

1965 - 2020

THE LEADING STOCKS IN INSURANCE INDUSTRY

Financial and
other financial services
Non-life insurance
business

Life insurance
business

INFORMATION TRANSPARENCY

STABLE CASH DIVIDEND

HIGH LIQUIDITY

500,000

A minimum of 50% of annual earnings to pay dividends.

Stocks/session (average 10 trading days)

80

A diversified product
portfolio

CONTRIBUTION TO THE ECONOMY

>

Revenue
breakdown by
business lines

With the current low Premium/
GDP ratio (2.6%), the insurance
business sector, especially
the life insurance sector, is
becoming potential for high
growth, attracting the attention
of a large number of domestic
and international investors.

Contributing VND 20,471 billion to the state budget since
equitization.

55

Life insurance
products

Non-life insurance
products

Large-scale distribution
system

SOLID FINANCIAL STRENGTH

200

1,000

Offices all
over 63 cities & Provinces

Branches

Number 1
in insurance market
TOTAL ASSETS IN 2019

128,238
VND Billion

TOTAL REVENUE IN 2019
13.3%

44,878
VND Billion

7.2%

1,243

25,453

11,103

VND billion

VND billion

Non-life insurance
gross written premium

Life insurance
premium

PROFIT AFTER TAX 2019
5.8%

VND Billion

MASTERING
LÀM CHỦ CÔNG
TECHNOLOGY
NGHỆ

CAGR 2008 - 2019
AVERAGE GROWTH RATE
TOTAL ASSET

14.5%

TOTAL REVENUE

11.8%

STRENGTH FROM
EMBRACING OF
INDUSTRIAL
REVOLUTION
4.0 TREND

PROFIT AFTER TAX

11.8%

CLEAR VISION AND STRATEGY, CORPORATE GOVERNANCE
ALIGNING WITH INTERNATIONAL STANDARDS

36

EM
WE YÊU
LOVE
BẢO
BAOVIET
VIỆT

Báo
2019cáo
Sustainability
phát triển bền
Report
vững 2019

Enhancing the quality of
products and services
based on digital
technology
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55 YEARS
OF CREATING SUSTAINABLE VALUE

2000
2010
1965
1999

1965
Vietnam Insurance Company
was founded on 15 January 1965
to undertake non-life business.

1989
Vietnam Insurance Company
was reformed into Vietnam
Insurance Corporation.

After a successful initial public
offering (IPO), Baoviet financialinsurance group was incorporated.
HSBC Insurance acquired 10%
stake in Baoviet.

2008
Baoviet Commercial Joint Stock
Bank was established.

2009
1996
Baoviet established
the first life insurance company
in the market.

1999
Baoviet Securities
Joint Stock Company was
incorporated as the first
securites company in Vietnam.

Baoviet Holdings was listed on
the Ho Chi Minh City Stock Exchange
(Code: BVH).
Baoviet Invest Joint Stock Company
was established.
HSBC Insurance increased its
stake in Baoviet to 18%.

2010
Baoviet launched
a new brand identity.

Successfully implemented the project of Private Placement
Share issuance with partner SML, raising the total charter
capital of Baoviet to VND 7,423 billion, helping Baoviet
Holdings complete its 2016-2020 capital raising strategy.

55th anniversary
of Baoviet’s establishment

Baoviet Holdings increased
chartered capital to VND6,805 billion
by issuing additional shares
to existing shareholders.

Baoviet Fund Management
Company was established.

2007

2020

2010
2018

2011

2005

2019

Maintain the position of the leading Financial and Insurance
Group in Vietnam, improve international competitiveness, strong
financial potential, effective and sustainable growth.

2012
Sumitomo Life becam strategic
investor of Baoviet.
Baoviet Bank increasing chartered
capital to VND3,000 billion.

2016
The first financial - insurance group
of Vietnam reached $01 billion
in total revenue.

2017
Opening the first
Financial supermarket - Baoviet
One stop shop.

2018
Baoviet raised its charter capital
to VND 7,009 billion through
successful issuance
of ESOP shares.

Click to see
video clip of
Baoviet’s history.
Click to see video clip of Baoviet’s history.
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BAOVIET OVERVIEW

CORPORATE
GOVERNANCE
STRUCTURE

ANNUAL GENERAL
MEETING OF
SHAREHOLDERS

Secretary Division

BOARD OF DIRECTORS

WE LOVE BAOVIET
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Risk Management
Council (RMC)

CHIEF EXECUTIVE OFFICER

Asset and Liability Management
Committee (ALCO)

Financial Management
Block

100%

BaoViet Insurance
Corporation

Remuneration and Nomination
Committee

Operations Management
Block

100%

BaoViet Life
Corporation

Strategy and Investment
Committee

Strategy and Investment
Block

100%

BaoViet Fund Management
Company

Audit Committee

Information Technology
Center

100%

BaoViet Invesment
Company Limited

Internal Audit Block

Education and Training
Center

59,92%

BaoViet Security
Join Stock Company

60%

BaoViet Au Lac
Limited Company

(as at 31/12/2019)

40

SUPERVISORY
BOARD

Associates

Click
above
to open/hide information
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BAOVIET OVERVIEW

105,365

TRAINING HOUR
for employees

FACTS AND FIGURES IN 2019

2,200

BILLION VND
Contributed to the
state budget

INVESTMENT
IN HUMAN RESOURCE
DEVELOPMENT

TRAINING HOUR
of Professional expertise

44,848

BILLION VND (+7.2% )
Consolidated revenue

96.5%

130,000

EMPLOYEES
Joined the community
activities in 2019

BILLION VND
Return investment

700

96,714

BILLION VND
Dividends
paid to shareholders

SUSTAINABLE
ECONOMIC
GROWTH

VND

35

18006966
FREE CALL CENTER
General health advisory

BILLION

Investment in education
and youth projects,
construction national
standard schools

VND

18

CONTRIBUTE
TO THE
COMMUNITY
DEVELOPMENT

BILLION

Investment in the
Education Security
Welfare program since 2005

3,700
POOR FAMILIES

Received free
medical treatment

2,000
BLOOD UNITS
Donation to
patients
in need

ENGAGING
SUSTAINABLE
DEVELOPMENT
IN CORPORATE
GOVERNANCE

PROTECT
THE
ENVIRONMENT

27

19600

ISO
STANDARD
Compliance with
business operations
training

1,200

POSTERS
CALLING ACTIONS
OF EMPLOYEES IN USING
ENERGY RESOURCES
AT OFFICE
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500

BULLETINS
PROMOTING SUSTAINABLE
DEVELOPMENT IN INTERNAL
NETWORK

5S

QUALIFICATION
WORKING
ENVIRONMENT

TIẾT GIẢM

7,000

ISO STANDARDS
Regulating
important business
operations training

Core team for
sustainable development
with

18

M3
WASTE WATER
THROUGHOUT
BAOVIET OFFICES

MEMBERS
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BAOVIET OVERVIEW

2019 HIGHLIGHTS

01.

Baoviet continued to affirm leading position in
Vietnam insurance market in both life
and non-life insurance.

06.

The subsidiaries of Baoviet have continued to
launch new products, featuring many advantages for
customers.

02.

07.

Enhanced the financial capacity of the Baoviet
Holdings and its Subsidiaries - Baoviet Holdings
increased its charter capital to VND 7,423 billion
through a private placement project.

Cross-selling reached the target 2 months earlier
than the set plan.

03.

Baoviet has won prestigious awards at home and abroad.
Baoviet brand value doubled in 2018 and is the highest in
the field of Finance - Insurance Vietnam, reaching
267 million USD.

08.

Strengthen governance capacity, improve the legal
corridor by issuing regulations and processes.

04.

09.

Baoviet continued to invest in completing advanced
and modern information technology infrastructure to
satisfy business demands and revolutionary trend of
industry 4.0.

Baoviet has won prestigious awards at home
and abroad.

05.

Baoviet Life go-live officially Life system,
replacing Talisman system.

44

WE LOVE BAOVIET
2019 Sustainability Report

10.

Implemented well social security activities
towards sustainable development.
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BAOVIET OVERVIEW

AWARDS

HIGHLIGHTS OF 2019

46

1

2

Winner at the 2019
Listed Enterprises

Top 10
Best Sustainability Enterprises in Vietnam
for 4 consecutive years

6

5

4

3

Asia’s best transparent
Sustainability Report

Platinum Award
at the Annual Report poll

Baoviet leading
the insurance industry in 2019

Top 50
best listed companies in Vietnam for
the 7th consecutive year

7

8

9

10

Baoviet won the best brand
in Vietnam for the 3rd time

Best Securities Advisory Firm
for the second consecutive year

Top 10 Best Life Insurance
Enterprises and Vietnam’s best
corporate social responsibility
enterprise

Vietnam’s Best Fund Management
Company in 2019
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KEY PERFORMANCE INDICATORS (KPIs)

Increased by 4.5%
compare to 2018

Increased by 1.6%
compare to 2018

10,297

9,858

Gross
written premium

8,051

11,681

11,494

10,297

6,565

Increased by 12.5%
compare to 2018

11,681

Gross written premium revenue

5,829

as at 31/12/2019

3,146

Click on the icon below to see
other indicators

Unit: VND billion

9,487

14,544

Total revenues

7,669

BAOVIET
INSURANCE

Owners’ equity

6,832

Total asset

Insurance
business revenue

Increased by 15%
compare to 2018

Increased by 9.5%
compare to 2018

2017

2018

Revenue from
insurance business

13,458

25,453

10,116

Revenue from insurance business

2019

25,453

2016

21,508

2015

2019
32,150

32,150

2018

29,360

5,219

Increased by 22.5%
compare to 2018

2017

22,150

101,164

2016

17,117

BAOVIET
LIFE

13,072

2015

17,477

Owners’ equity

Click on the icon
below to see other
indicators

Profit before tax

Profit after tax

Increased by 3.2%
compare to 2018

as at 31/12/2019

227

62,633

53,896
44,310

Total asset under Mgn

Profit before tax

2016

2017

2018

2019

Increased by 25%
compare to 2018

227

263

263

193

234

203

306

219

BAOVIET
INVEST

303

Owners’ equity

2019

Profit after tax

2015

2019

2018

223

2018

2017

Owners’ equity

217

2017

38,086

119

115

Increased by16.2%
compare to 2018

2016

2016

Total asset under management

62,633

89
2015

2015

214

Increased by 3.5%
compare to 2018

2019

31,021

Increased by 1.6%
compare to 2018

119

2018

242

Increased by 0.5%
compare to 2018

135

2017

59

BAOVIET
FUND

151

2016

107

2015

Profit before tax

Increased by 6.8%
compare to 2018

Increased by 3.0%
compare to 2018

2,398

1,668

Total asset

2018

2019

2,398

2017

2,927

2016

2,199

2015

2019

564

564

2018

484

1,807

2017

327

2,398

288

BAOVIET
SECURITIES

2016

548

2015

1,880

Profit after tax

Total asset

Profit before tax

Profit after tax

2015
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SUSTAINABLE DEVELOPMENT
STRATEGY
GRI 102-14

GRI 102-15

MANAGEMENT APPROACH
At Baoviet, we are not only focus on our business activities
in order to achieve revenue and profit objectives. We
also recognize the over-exploitation of resources, the
unbalanced development in society that lead to systemic,
counterproductive effects, and restricts our own business
activities. Therefore, Baoviet’s sustainable development
strategy focuses on implementation of sustainable
economic growth in the long run, in combination with
the implementation of social and environmental goals,
ensuring harmony with the benefits of stakeholders.

We embedded the sustainable development strategy to
the overall development strategy of Baoviet to ensure
sustainable growth in the long run, thereby creating
new values contributing to society and the environment,
meeting stakeholders’ expectation and fulfilling our
obligations. Strategies are being formed based on active
and proactive sharing with stakeholders to identify issues
that need change and development in parallel with risk
assessment to identify Baoviet’s sustainable development
strategy. Thus, we implement sustainable development
plans in the short, medium and long term.

Baoviet implements our sustainable development strategy
by balancing goals of

ECONOMIC

ENVIRONMENT

SOCIAL

Baoviet integrated these goals into business operations.
Incorporating sustainable development goals helps Baoviet strengthen internal
strengths, sustainable growth rate, enhance our position and reputation for
customers, investors, employees and the community.

50

WE LOVE BAOVIET
2019 Sustainability Report

SCOPE OF REPORT
The sustainable development strategy is formed, implemented and applied throughout the Group,
which includes:

Business environment,
Opportunities and
challenges

GRI 100 _ General Information

Impacts of sustainable
development trend on
Baoviet

GRI 200 _ Economic Standards

Baoviet sustainable
development strategy

GRI 300 _ Environmental Standards

GRI 400 _ Social standards

Report on Baoviet
sustainable development
impacts

GRI Index table
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SUSTAINABLE DEVELOPMENT STRATEGY

BUSINESS ENVIRONMENT, OPPORTUNITIES AND CHALLENGES
In the context of unpredictable volatile fluctuations in the global economy and financial
markets, the business environment in Vietnam has become increasingly complicated
and with many potential risks, therefore Baoviet has proactively implemented forecasting
and analytical work on such change of business environment with the identification of
opportunities and challenges for Baoviet in the short, medium and long term.

OPPORTUNITIES, CHALLENGES AND RISKS ONWARD TO 2020
The global economic outlook is forecasted to remain challenging and entail
unpredictable potential risks. In this context, Baoviet identifies opportunities and
challenges for business operations of Baoviet to 2020 as follow:

Insurance
Main factors

Factors

General
Life
Insurance Insurance

Insurance
Financial
Investment
Services

Main factors

Factors

General
Life
Insurance Insurance

Investment

Financial
Services

Vietnam’s economy recovers and enters a new
growth cycle
Higher FDI inflows are expected
MACROECONOMIC
ENVIRONMENT
IN 2016-2020

Higher GDP per capita
Global economic and financial markets to be
increasingly unpredictable

REVOLUTIONARY
TECHNOLOGY
4.0

Speedy technology development
High competition in developing innovative
products

Increasing public debt and budget deficit
Bad debt pressure
Low insurance penetration rate
Trade activities to further expand
Higher FDI, ODA inflows
GLOBAL
INTEGRATION

Markets growting in size

DEMOGARPHIC
AND SOCIAL
FACTORS

Increasing competition

The financial – insurance market to develop on
a stable and sustainable basis
Enhanced legal framework of Vietnam in
accordance with international standards

Trend of risk transfer
CLIMATE
CHANGE

WE LOVE BAOVIET
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Micro-finance to be developed
Climate change’s influence on living
environment and increase diseases

Requirements for legal compliance

52

People’s better awareness and education on
finance – insurance
Pressures on market research and analysis to
identify customers’ needs

Comprehensive risk
management required

RESTRUTURING
OF THE FINANCIAL
INSURANCE
MARKET

Golden demographic structure, increasing
middle class
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SUSTAINABLE DEVELOPMENT STRATEGY

BUSINESS ENVIRONMENT, OPPORTUNITIES AND CHALLENGES
1.
INSURANCE
RISK

MAJOR RISKS

Identification
• Insurance compensation costs have a strong fluctuation;

Baoviet Holdings has strengthened the enterprise risk management at the Holdings and
subsidiaries systematically; identifying, classifying and assessing risks, ensuring all risks
are managed in a timely and effective manner. Risks are assessed periodically and promptly
reported to the Executive Board and the Board of Directors to mitigate the risks that could
negatively impact on performance, reputation of the Holdings.

• The obligation to pay for insurance events arising beyond product design
assumptions;
• The insurance compensation costs are not reasonable, exceed the assumptions
used in designing product.
Monitoring and management of risk
• Assessing risks in designing new insurance products, underwitting, inspecting
and payment/ compensating insurance; assess accumulated risks according to
each profession, product group, locality ...

Level
& Trend

• Regularly review important assumptions (death rate table, technical interest rates;
loss parameters), review the risks of insurance coverage and reasonably insured
subjects; risk transfer through reinsurance operations

lity
inabi
Susta sk
ri

• Supervise and monitor monthly / quarterly and report to the Board of Management;
report quarterly at the meetings of ALCO, RMC Baoviet Holdings and subsidiaries.

St

ra
t
ris egic
k

2.
CREDIT
RISK

8.

Monitoring and management of risk

6.
1.

5.
4.

• Periodicly evaluation the collateral assets of corporate bonds.

3.
it
ed
Cr isk
r

Liq

• Managed through limits, internal credit rating model, which have been approved
by RMC;

ranc
risk e

3.
MARKET
RISK

Notes

Identification
• Fluctuations in deposit interest rates, government bonds interest rates or the price
of other goods.
Monitoring and management of risk

LEVEL

High risk

54

• Monitored within limits compliance in monthly risk report to Executive Board, and
quarterly risk report to RMC;

Level
& Trend

Insu

2.

Market
risk

ui
ris dity
k

al
tion
a
r
Ope risk

• Risk of arising bad debts or overdue bond investments, overdue deposits occurred;
• Risks from insurance business and or from margin trading.

7.

Reputation
risk

Identification

WE LOVE BAOVIET
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Medium risk

TRENDS: (FORECAST)

Low risk

Increasing

Stable

Level
& Trend
Reduce

GRI 100 _ General Information

• Managed, measured in terms of Value at risk, interest rate sensitivity assessment
- PVO1
• Monitored by using monthly risk reports, and quarterly report to RMC, ALCO.
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BUSINESS ENVIRONMENT, OPPORTUNITIES AND CHALLENGES
6.
REPUTATION
RISK

Identification
• Risks arise when the mass media publish adverse information or products and
services that do not meet the expectations of customers and investors.
• Business activities, behaviors, attitudes of employees or third parties negatively
affect the image of the business.
Monitoring and management of risk
• Monitored, tracked by articles by press agencies, indicators from customer service
center;

Level
& Trend

• Managed by the processes, procedures, manuals, regulations handling crisis
communication;
• Training and communication for employees and leaders of the Group on
Communication Crisis Management and topical risk management training courses.

4.
LIQUIDITY
RISK

7.
Identification
• The risks cause of term imbalance of cash flow to fulfill payment obligations or
directly affect the liquidity status of the whole Group.

STRATEGIC
RISK

• The impact of information technology in the period of industrial revolution 4.0.

• Monitor asset and liability cash flow projection for all tenor, the percentage of high
liquid asset. Review the asset and liability for each period, the liquidation rate of
assets.
• Managed by using limit, liquidity Gap, and scenario analysis.

Monitoring and management of risk
• Measured by the financial and non-financial indicators of the implementation of
the annual strategy;

Level
& Trend

• Monitored by monthly and quarterly analysis of macroeconomic factors, business
results, results of strategy hàng năm;
• Managed by analysing scenarios of volatility of macroeconomic factors, internal
factors, to consider the feasibility of the annual strategy.

5.
OPERATIONAL
RISK

Identification
• The risk of IT systems affecting the continuity of business loss of information
assets;
• Risks from compliance with legal regulations; loss and damage that an enterprise
may incur in the event of a dispute.

8.
SUSTAINABILITY
RISK

• Managed by Operational Risk Management Framework, Compliance Regulations,
Compliance Manual, Information Security Regulation, and processes, procedures
and internal control system.
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• Social and environmental risks affected to Baoviet;

• Eveluation in terms of the impacts to continuity of business, to financial impacts
and to the reputation;
• Monitored by using KPIs, monthly and quarterly reports to Executive Board and
RMC;

Identification
• Risks affected to sustainable development in the Baoviet system;

Monitoring and management of risk

Level
& Trend

• The annual business plan may not yet align with the strategic objectives plan;
• Not predicting all subjective, objective or changes in business environment;

Monitoring and management of risk
Level
& Trend

Identification

• The risks from Baoviet’s business activities affected to environment and society.
Monitoring and management of risk
Level
& Trend

• Periodicly monitor the financial and non-financial indicators.
• Managed by process, procedures, regulations, auditing sustainable reports by
internal and external audit.
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SUSTAINABLE DEVELOPMENT STRATEGY
INCREASING CHALLENGES FROM CLIMATE CHANGE AND DISEASES PANDEMIC

WORLD TRENDS
AFFECTING BAOVIET’S STRATEGY
Climate change presents a huge challenge which significantly impacts on
manufacture, daily life and environment. The increase of temperature, the raise of
sea level cause flood and the salinity of water, which have negative influences on
agricultural production, industrial manufacture and socio-economic activities.
Obviously, human activities have been widely impacting on our own planet, leading to the degeneration of natural ecosystems,
the depletion of natural resources and biodiversity, the pollution of air, water, soil…, and especially causing the global climate
change. Abnormal storms, floods, droughts are increasing both in frequency and intensity, which causes much damage in
many aspects to all areas over the world, including Vietnam.

VIETNAM HAS BEEN MUCH IMPACTED FROM ENVIRONMENTAL CLIMATE CHANGE
Vietnam is considered as one of the countries that will
be severely affected by climate change (climate change,
in which natural disasters, pipe floods, flash floods and
landslides cause the greatest and increasing serious

damage, especially in the northern mountainous provinces.
Report have suggest that in recent years, natural disasters
have been increasing in number, frequency, unpredictability
and devastation due to climate change.
When hot drought combined with saline intrusion leads
to lack of fresh water for planting rice crops, affecting
productivity. The prolonged saline intrusion also affects the
seasonal calendar of the next crops planting schedule due
to the inability to control fresh water.
If in one more century, the sea temperature in Vietnam
increased by 3oC. Sea level rise in the Mekong Delta from
55 - 75cm, will make 40% of the total area of the Mekong
Delta flooded. Sea level rise and saline intrusion will make
45% of the Mekong Delta area saline by 2030.

IMPACT OF SUSTAINABLE

DEVELOPMENT TRENDS ON

BAOVIET

The world is entering a new growth cycle, global movement poses many challenges due
to global economic recovery is not sustainable while unpredictable risks remain; the rise
of global trade war, public debt; Governance at the global and national level is slow to
adapt to rapid changes in economics and science as well as technology; Environmental
pollution, climate change, gap between rich and poor,... are increasingly serious.
With such sustainability trend, Baoviet recognizes a number of risks and challenges that
may affect the operation of Baoviet. These challenges and risks are assessed according
to the extent of impact on Baoviet’s business and the interests of its stakeholders.
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Baoviet contributes to addressing global challenges from climate change
Climate change impacts indirectly on human health
through pathogens, increases the likelihood of disease
outbreaks and spreads, poses risks for Baoviet’s medical
insurance and health insurance packages. Risks expose
to people and assets also affect Baoviet with increasing
compensation costs.

The damage from climate change to the nation’s economy
poses a risk to Baoviet’s business in terms of declining
people’s incomes and insurance priorities can be changed
by substituting for more urgent risks for customers to
serve short-term goals.

Climate change adaptation and response is a global
issue but this can also be an opportunity if exploited
and utilized. Baoviet recognizes its responsibility
to join hands in solving challenges through the
development of specialized products such as
One-storm - tropical storm insurance, agricultural
insurance, rice crops insurance ... mitigating damages
and consequences of climate change.
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INCREASING DISEASES AND EFFECTS TO GLOBAL AND VIETNAM GROWTH
In December 2019, an acute respiratory infection caused by
a new strain of corona virus broke out from Wuhan (China)
and spread to many parts of this country as well as spread to
many countries and other territories. As announced by the
World Health Organization (WHO), the official name of the
virus that causes Covid-19 is Corona 2 virus (SARS-CoV-2).

SARS-COV-2

Due to the raging epidemic, not only the stock market
is affected but also the poor consumption, the factory
shutdown and interrupted supply chains are damages that
not only the Chinese economy is suffering but also affect
the global economy.
According to experts’ assessment of the impact of the
nCoV pandemic on Vietnam’s socio-economy, in addition
to certain social impacts such as disturbing and disrupting
life, students on school leave, cancellation or postponement
of festive activities and limits gathering of people; The
impact of the nCoV pandemic on the Vietnamese economy
is analyzed mainly in eight areas that are highly affected:
(i) health services and human resources, (ii) tourism travel - hotel, ( iii) transportation - carrier services, (iv) retail
(consumption declining), (v) foreign trade, (vi) investment,
(vii) production - supply chains and (viii) financial services
- banking.

Baoviet joins hands to address the global challenges of rising disease pandemic

Facing the complicated and unpredictable situation of
Covid-19, Baoviet had special policies for customers
participating in insurance products such as: Payment of
medical expenses for customers participating in health
insurance affected by Covid-19, 20% discount on insurance
for Baoviet An Gia and Baoviet Intercare products. Benefits

ALIGNING

GLOBAL
OBJECTIVES OF
GẮN KẾT
MỤC TIÊU
TOÀN CẦU
SUSTAINABLE
DEVELOPMENT

PHÁT TRIỂN BỀN VỮNG

Corporates and countries fulfilling 17 United Nations Sustainable
Development Goals (SDGs), also known as Global Goals for Sustainable
Development), will create a comprehensive sustainable world:
Social fairness, safer environment, more prosperous and more inclusive
economy.

to be paid include testing costs, treatment costs, inpatient
hospitalization allowances, and settlement of insurance
benefits in the event the Insured’s death due to Covid-19.
Baoviet Life applies a special policy for customers who are
infected with Covid-19, pledging to pay insurance benefits
for all current products to customers, including hospital
expenses, serious medical benefits and death benefits
under the product terms coverage.
In order to support customers on time in case of
unfortunate risks incurred due to Covid-19 infection,
Baoviet Life also applies a special policy: for customers
who are hospitalized in quarantine isolation due to
Covid-19 infection according to coronary diagnosis
regulations of the competent health agencies. Even
though people infected with Covid-19 have received free
treatment and care according to the State’s policy, once
they have participated in life insurance, customers still
receive special hospital allowance (receive 200% of the
insured amount of any regular hospital medical expenses
benefit under the terms and scope of the policy).
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OPPORTUNITIES AND CHALLENGES
FOR INSURANCE BUSINESS
OPPORTUNITIES
In the insurance sector, it is possible to say industry
revolutionary 4.0 affecting all stages in the Insurance
Value Chain: Product Development, Marketing, Sales
& Distribution, Underwriting, Customer Service /Legal,
Fraud Detection, Claims & Payment Management,...
The application of technology (Big Data, IoT) can bring
more reliable, faster analysis than previous traditional
method and help insurer to develop highly personalized
products, meet customer needs.The application of digital
technology helps to establish faster Illustrating insurance
benefits and premiums; simpler procedures, reduce costs
and time to issue insurance policies.Digital interaction
also allows to improve the customer experience in the
process of claim and benefits payments more quickly.

CHALLENGES
Legacy system: Replacing existing infrastructure and
processes that are embedded deep in the organization
can be a burden on resources and a timely process.
Furthermore, any transition must have lead to no
disruption to day-to-day business.
Complexities: Adopting the right partners and the right
solution that are scalable in design and future-proof
at conception. Handling of more and more data being
generated by the connected economy, while conducting
more complex analytics.

BIG DATA

BAOVIET HOLDINGS HOLD OPPORTUNITY AND
RISK MANAGEMENT FROM INDUSTRY REVOLUTIONARY 4.0 TRENDS
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The development of technology will change the way
businesses manage and operate, optimize resources
and support to minimize environmental impacts. In 2019,
BaoViet continuously boost up digital transformation by
training and improving staff’s digital culture, focusing
on connecting and integrating software and data within
BaoViet. Promote the connection and cooperation
with ecosystems of non-insurance partners to build
a sustainable business ecosystem based on the
application of technology to minimize the impacts on
the environment and natural system.

Realizing return on investment: Generating returns within
a short space of time and mitigating risk from new digital
centric entrants looking to disrupt the market. Meeting
and exceeding customer expectations, while increasing
the value pool.

The great connect of IoT devices will make
the more risks and implications like cyber
security, hackers are not only targeting
computers, networks and smartphones,
but also people, cars, airplanes, electrical
systems ... Changes in how to communicate
on the Internet also put people at risk of
financial and health. The protection of
personal information is not guaranteed
to lead to unpredictable consequences.
Besides, the job market is narrowed because
automated technology gradually replaces
people in high-risk jobs or repetitive jobs.
When AI technology replaces manual labor
in the economy and robots replace people

OVERCOME THESE CHALLENGES
Prioritizing digital transformation and supporting strong economic business growth and abundant capital.
Investing in new technology areas including mobile applications, digital marketing, analytics, cloud computing and security.
Supporting customer-centricity through new business models such as usage-base insurance, affinity-base marketing
and new customer interaction options.
Include off-premises hosting and cloud-based models.
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in many areas, millions of workers around
the world may fall into unemployment.
Accordingly, these challenges and risks need
to be carefully monitored and managed.
As a financial and insurance enterprise with
a large amount of information and customer
data, BaoViet identifies risks related to digital
technology and IT systems as one of the key
risks that need attention. Because of these
risks when incurred may affect the business
continuity operations, reputation and finance.
BaoViet has applied risk identification,
measurement, monitoring and management.
We measure by considering the effects
of technology risk factors on the financial
situation and reputation; Track and monitor
key performance indicators (KPIs). Make
monthly and quarterly reports depending
on each field of activity for the Board of
Management and Risk Management Council
(RMC).
BaoViet follows the Risk Management
Framework, Information Security Policy/
Regulation, internal control processes.
Thereby, BaoViet can implement risk
management
measures
from
digital
technology trends to identify risks, losses can
arise due to causes such as human, inefficient
operation, system errors, or external objective
events.
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1.

2.

DIGITIZE OR DIE

ECOSYSTEMS ROCK
COME SOONER THAN YOU THINK

3.

INSURTECH IT’S A NEW GAME
PRESS THE RESET BUTTON

4.
5.

DIGITAL
RISK REDUCTION

INSURTECH

DATA IS THE NEW
OIL AND THE PRICE
IS GOING UP

6.

FOCUS ON THE DIGITAL CUSTOMER

7.
MASTER AI AND MACHINE
LEARNING NOW

8.
AUTO INSURANCE
DISRUPTION COMING
BUT DIRECTION
NOT CLEAR

9.
NEW ROLE
FOR THE OLDEST SKILLS

10.
SKILL UP AND
REORGANIZE URGENTLY
FOR A DIGITAL WORLD

INSURTECH TECHNOLOGY TRENDS UNTIL 2020

The insurance industry in the world and in Vietnam has changed rapidly in recent
years, along with the strong development of technology. We have begun to see
fundamental changes, revolutionary changes. Insurtech (Insurance Technology) is the term used to refer to the trend of information technology applications in the
insurance industry. Insurtech is considered a trend that will change the traditional
way the insurance industry operating in the past hundred years, changing the
insurance buying behavior as well as the management mode of an insurance
company.
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Digital transformation has become a top priority for
all major companies in key sectors (manufacturing,
government, banking, insurance, energy / utilities,
education, insurance, retailing). , health care,
transportation and communication). If in previous years,
the insurance industry’s CIOs are most concerned about
revenue growth and business growth, step into the
period 2018 - 2019 digital transformation for the first time
become the number one priority of High level leaders in
all industries not just insurance industry.
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Some insurer are shifting significantly in the process
of applying digital transformation, such as expanding
business plans through ecosystem development, product
innovation and creating new business models. Gartner
forecasts that the life and non-life insurance industry
will continue to focus on digital in the future. Insurer will
prioritize the development of business model change,
data and analytics, customer experience improvement,
and modernization of core systems in 2020.
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• Providing quick report system with updated data during a day thru Insurance and
Accounting core system for management system.

QUICKLY DEPLOY:
FAST REPORT
SYSTEM, BI
REPORT SYSTEM

• Building a hardware/software infrastructure for collecting data timely to help
Power BI data analysis.

BAOVIET HOLDINGS FOCUSED ON THE DIGITAL TRANSFORMATION ACTION PLAN,
IMPLEMENTATION OF STRATEGY EDITIONS SUITABLE FOR THE WORLD OF INSURTECH IN
THE WORLD AND IN VIETNAM.

With the Industrial Revolution 4.0 and technology trends in the insurance industry, BaoViet is
well aware of the importance of IT in its operations and is still actively promoting the application
of information technology according to Insurtech.

• Base on data from core system and model to build up customized individual
payment fees.

APPLYING BIGDATA
IN DEFINING
INSURANCE FEE

• Improve competitiveness as these fees are only for Baoviet customers.

The outstanding activities undertaken in 2019 include:
• Providing flexible and connected infrastructure for ICT applications.

INTRODUCING
PAYMENT
CHANNELS THRU
SMART DEVICES,
PARTNERS

SUCCESSFULLY
INTRODUCE PHASE
1: ”DEPLOYING
NEW BV LIFE’S
CORE CONTRACT
MANAGEMENT
SYSTEM”

CONTINUE
COOPERATION
WITH BOTH LOCAL
AND WORLDWIDE
FINTECH AND BIG
TECH

• Providing customer with various payment channels: actively make payment
anytime and anywhere thru connected smart devices.

• Boost up R&D, evaluate and select Services can utilize cloud computing to save
time and cost of deploying ICT service, to act under Vietnam laws.

FLEXIBLE MOVING
TOWARDS CLOUD

• Research and select service towards DVOPS trends in coordination with automatic
procedures to minimize development time.

• Expanding payment channels thru partners: Viettel POS, mPOS, VNPOS, banks…
etc for even more convenient experience for dealer and clients.

• Boost up study on microservice and containers base on VMware of OS.

• Improving management of payment: payment is a step of continues customer
service process thru which contract is executed, maintained and renew
efficiently.

• Improve service quality by speed.
• Able to quickly and flexibly introduce new product to the market.

IMPROVING MOBILE
APPS: BAOVIET DIRECT,
MY BVLIFE, BAOVIET PAY,
BAOVIET ECLAIM

• Improving customer experience in searching for proper products, online
transactions, follow benefit and imbursement process… etc
• Improving quality and speed of verification process of vehicles, human healthcare.

• Providing interativeness between customer and company to handle contract
issues automatically with also online selection of insurance packages.
• Providing distribution channels digital tools.

• Exploit customer data base thru customer behavior analysis to improve sales.
• Creating a new distribution and service network without the need to expand
traditional sales channels like: open new transaction points, branches. Then
boost sales and improve service.

UPGRADE, NEWLY
DEVELOP SYSTEM:
A4LIFE, AMS BVL,
POWER BI, BVCARE,
BVOFFICE

• Quickly collecting data for management and reports
• Improving interactiveness between mobile devices and automatic process
(Updating new inquiries, automatic risk management).
• Deploying service architecture model to improve flexibility and effectiveness
between software system/service internally and externally.

• Act under laws of cyber security on: customer data and privacy; safely operation on
web, prevent hacker, to protect intellectual property and enterprise’s confidential
data.
DEPLOYING
DEALER SALES
GATE

• Providing dealer with easy online sales tools.

CYBER SECURITY
ENFORCEMENT

• Manage security certificates: ISO 27000, OWASP, SANS, BSIMM…
• Improve responsibility of staff.
• Actively monitor, collect and analyze security risk to quick respond to any
circumstances.

• Providing connected sales platforms with e-commerce partner, Fintech.

• Improve security defense layers: data, application, clients PC, cyber security, edge
security, safe cloud and service by 3rd party application
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WORLD TRENDS AFFECTING BAOVIET’S STRATEGY
BAO VIET BUILDING A DIGITAL ECO-SYSTEM
BASED ON MODERN TECHNOLOGY ARCHITECTURE

Diversify interaction channels with customers as well as enhance customer experience
with the best interactive gadgets on digital platforms with Baoviet.
In 2020, BaoViet will continue to promote
Digital Transformantion by expanding
the deployment of applications on digital
platforms such as BaoVietPay, BaoViet Direct,
Baoviet eClaim, Baoviet Office, my BVLife,
customer loyalty programs... to customers,
agents/brokers, partners and staff officers.
They can interact with BaoViet quickly and
experience BaoViet’s customer service
completely. In addition, BaoViet focuses
on developing and deploying intermediate
applications to connect and connect between
core applications with newly developed and
deployed applications in 2019. With the goal
is full digital of BaoViet’s operation process
and bulding BaoViet’s eco-system.

Besides, Baoviet will continue to cooperate and apply new technologies
to enhance its operations, example:

1.

Using Artificial Intelligence and machine learning to build AdviserBot serve customers and sell their
products completely automatically.

2.

BaoViet also build our corporation’s customer profile and customer service including: financial,
insurance, banking, investment and real estate in an active and diversified way base on digital
infrastructure and customer database analytics. With the existing large customer database,
connecting Vietnam and world database all together, BaoViet will be able to deeply understand its own
customer and provide affordable product with minimum risk. Based on this convergence database,
Baoviet is building online pocket/payment, customer service system, Customer Loyalty program…
to supply customer with best services digitally.

3.
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Continue to search and cooperate with Fintech, InsurTech companies to participate and expand
digital ecosystems.

BAOVIET STRATEGY TOWARDS 2025

BaoViet strategy towards 2025 is to shorten the route, deploy advanced ICT systems digitally.

InsurTech applications
will be deployed
deeply and widely

The digital ecosystem
with the participation
of Baoviet will be
expanded and
solidified with
most customers
participating.

BaoViet will continue huge investment to improve ICT
infrastructure and timely capture the prevailing new
technology trends in the world. Creating the Digital
ecosystem to be able to connect, integrate and share
information to really put ICT as BaoViet’s strength, to
create a competitive advantage in the era of industrial
revolution 4.0. By 2020, most of BaoViet transaction is
digitalized, thus, enhancing the whole corporation’s
efficiency, improving Bao viet user’s experience for both
clients and partner on the digital basis.

Improve professional
efficiency to support
business operations and
provide far-reaching
products and services.

BV deployed Customer Loyalty program based on
Blockchain to bring customer to excelent user experience
with secured user data and various facilities.

In the period of 2020-2025, with the orientation of “Taking
a leap forward in technology”, Baoviet is researching
the application of artificial intelligence technology (AI),
machine learning, and deep learning in problems such
as: Optical recognition OCR , natural language recognition
Voice to Text, Text to voice, face recognition Face ID,
identification of damage classification for motor vehicles
loss-adjusting, data processing analysis BigData intended
to enhance customer experience, innovate to automate
existing processes for improvement in labour productivity,
increase revenue and reduce compensation rates.
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HUMAN
Ending poverty in all its forms and respects; uphold the potential and
dignity of the person and enhance equality.

HUMAN
PLANET
Protect the planet from recession; promote consumption and
sustainable production; natural resource management.

PROSPEROUS

PLANET

PROSPEROUS
Ensuring everyone has a full and prosperous life.
PEACE
Promote a peaceful, just and open society free
from fear and violence.

PARTNER
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PEACE

PARTNER

In a circulating economy, manufacturers focus on
extending the shelf life and making the most of the value of
resources, then managing and recreating these products
and resources at the end of their useful life. As such, the
application of a circulating economic model will help
reduce emissions, promote the efficient use of resources,
contribute to solving scarcity and resource conservation
issues, while support advanced competitiveness for the
world and Vietnam economy.
Completing the Global Goals opens up marketopportunities
worth at least $ 12 trillion in valueas surveyed by the
Business and Sustainable Development Commission,
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The 2030 Agenda focuses on combining and balancing the three major issues of sustainability, which are issues related
to economic, social and environmental issues. These three issues are addressed in a framework of commitments related
to actions established under the 5 “P” elements, including:

The transition to a circular economy is a great opportunity
for sustainable development, not only meeting economic,
social and environmental goals but also coping with
climate change.Recent studies indicate that adopting
periodic economic-oriented business models could open
up huge market opportunities worth US $ 4.5 trillion by
2030, creating hundreds of millions of jobs, bringing
unprecedented competitive advantages to businesses
through reducing risks from scarcity of resources and
fluctuations in raw material prices, helping businesses to
pre-empt new business policies offuture regulators.
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The United Nation’s global target for sustainable development through 2030
consists of 17 goals with 169 concretized targets.

As one of the leading Financial-Insurance
Groups in Vietnam, Baoviet is well aware of
its role not only as an economic leader but
also as a pioneer in announcing and realizing
Sustainable Development Strategy by taking
specific concrete actions in business decisions
making, ensuring efficient economic growth,
protecting the environment, and contributing
to ensuring the peace and prosperity of
the community on the basis of grasping
international sustainable development trend
and anticipating market opportunities.

Colle

The United Nations Summit on Sustainable Development adopts the 2030 Agenda with a focus
on Sustainability Goals for the period 2015 - 2030, which emphasizes the role of businesses in
realizing of sustainable development goals.The summit meeting adopted the 2030 Agenda for
sustainable development during the period 2015-2030, in which significant role of corporates
is acknowledged to help meet the SDGs. Companies can make contribution into global
sustainable development through their core activities and United Nations calls all enterprises
to report on their impacts on sustainable development, set ambitious goals with concerted
efforts and disclose information transparently.

CIRCULAR ECONOMY:
A GREAT OPPORTUNITY FOR SUSTAINABLE DEVELOPMENT

Rec
ycl
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ENGAGING GLOBAL GOALS OF SUSTAINABLE DEVELOPMENT
(SDGS) IN CORPORATION OPERATION
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which accounts for about 60% of the value of the real
economy and plays a very important role in achieving
the Global Goals. To seize all opportunities, businesses
need to pursue social and environmental sustainable
development in a strong and clear way as they pursue
market share and shareholder value.The more businesses
involved in this process from now on, we will become a
powerful force together and soon achieve sustainable
development goals.
Baoviet recognizes that the process of building a circular
economy requires technology and the ability to innovate,
reuse resources effectively, not only for the environment
but also improving the competitiveness of businesses.
Therefore, businesses play an important role in joining
hands with the Government and relevant agencies to
raise public awareness in exploit and reuse resources
appropriately.
Baoviet understands that building a good future requires
collective efforts from all of us as of today in which
businesses play a positive role in realizing this future.
And to do that, we also need to build a specific roadmap
to compensate for the shortage of resources that people
have over exploited in the past and at present.

Mobilize the necessary means to implement this Agenda through a
vital global partnership, ... with the participation of all countries, all
stakeholders and everyone.
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Products

Customer

Operations

Employees

Sustainability Management

Raw
materials

SDGS Strategic Framework

Suppliers

The opportunity to increase positive effects
The opportunity to reduce negative effects

SDGS STRATEGIC FRAMEWORK

Corporate Governance
PROSPERITY
Innovation Investment

ECONOMY

Suppy Chain Management
PARTNERS
Stakeholders Engagement

Community Supports
PEACE
Labor Supports

Human Rights Practices

SOCIETY
Living Standards
PERSONS
Training & Education

Human Resources Development

Water Stewardship

ENVIRONMENT

PLANET

Ecosystem Protection

Climate Change Management
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REPORT ON BAOVIET
SUSTAINABLE DEVELOPMENT IMPACTS

Baoviet understands that building a good future requires the efforts of all of us today, in
which enterprises play a positive role in realizing this future. Aiming to that vision, we also
need to build a specific roadmap to make up for the limited resources that people have
overexploited in the past and in the present.

ECONOMIC IMPACTS

SOCIAL IMPACTS

ENVIRONMENTAL IMPACTS

Contribute to the economy development

Baoviet always focuses on fulfilling
community
development
goals
because a healthy, safe and wealthy
community is a critical condition for
enterprises in insurance and financial
services can be developed and be able
to serve the community in long term.

Minimize impacts from waste disposal
and energy consumption

Operating in the field of Insurance
- Investment - Finance - Banking,
Baoviet prosperity has made an
important contribution to these
industries in particular and the
country’s economy in general.
Support local economic development

ECONOMIC
IMPACTS

SOCIAL
IMPACTS

ENVIRONMENTAL
IMPACTS

With more than 250,000 employees,
over 200 branches and more
than 700 insurance offices in 63
provinces and cities, Baoviet provides
products and services for people
nationwide, contributes to creating
jobs for workers, contributes for the
development of local suppliers and
local budgets.
Pioneer in implementing the State’s
guidelines

Baoviet is always at the forefront
of implementing the State policies,
implementing
social
insurance
programs, agricultural insurance
programs, pension insurance, export
credit insurance, aquatic exploitation
insurance, disaster risks insurance.

01

01

01

Contribute to the
economy development

Create jobs

Minimize impacts from
waste disposal and energy
consumption

02
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02
Share the burden with the
uncertainties of customers’
health and property

Green business activities

03

03

03

Pioneer in implementing
the State’s policies

Join hands for
community development

Spread the awareness of
environmental protection

2019 Sustainability Report

EMPLOYEES

02

Support local
economic development
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250,000
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Create jobs

With operations throughout the
country, Baoviet contributes to
creating jobs for local people. At
the same time, the sustainable
development
orientations
of
Baoviet, when deployed to units and
implemented by officials, will create
a spillover effect throughout the
community.
Share the burden with the uncertainties
of customers’ health and property

With a base of more than 17 million
customers, Baoviet offers a wide range
of insurance and financial products,
giving customers peace of mind
against life risks. In addition, micro
insurance products are still deployed
by Baoviet every year to help lowincome customers, in rural areas, have
access to insurance services for life
and production activities, Agriculture.

With 90% of the equity portfolio,
Baoviet’s capital contribution focuses
on core businesses of insurance
- investment, finance, banking environment-friendly
industries.
Therefore, the environmental impact
of Baoviet is mainly through waste
discharge and energy consumption
at 200 branches and 700 transaction
points, etc.
In order to minimize this impact,
Baoviet
has
developed
an
environmental protection project at
its office and was approved by the
Department of Natural Resources
and Environment. This project
includes the analysis of sources
of waste potentially harmful to the
environment, Baoviet also conducts
quarterly environmental monitoring
reports at Baoviet’s office building and
solutions. to reduce pollution.

Join hands for community development

Up to now, Baoviet has invested nearly
VND 400 billion for social security
activities, focusing on poverty reduction
for people in difficult areas; invest
in building schools and scholarship
programs for poor studious children.
With practical action, Baoviet wishes to
join hands with the business community,
ministries and sectors to actively
implement the national target program
on sustainable poverty reduction in the
period of 2016 - 2020, completing the
targets set by the National Government.
association.
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MID-TERM AND LONG-TERM SUSTAINABLE DEVELOPMENT PLAN
PRIORITIES OF BAOVIET BY 2025

DIRECTIVES ON BAOVIET’S
SUSTAINABLE DEVELOPMENT STRATEGY

Identifying impacts and opportunities of sustainable development
in mid-term and long-term, Baoviet engaged global sustainable development goals
in development strategy by 2020 based on examining implemented activities
and analyzing impacts on Baoviet.

Complete framework of implementation plan
on global sustainable development goals.
‘Go green’ business operations and engage
employees in sustainable development
activities.
Review and strongly promote engagement
of global sustainable development in
development plan by 2025.
Increase percentage of investment in
community development based on 04
priorities.

DIRECTIVES
Achievements of economic target are associated with social and environmental
objective to maintain the interest harmony among related parties at present and
in the future with aim at ensuring long-term sustainable development strategy at
Baoviet.
Baoviet always engages economic growth with environmental protection and
social responsibility – three pillars on which a long-term success of Baoviet is built.
Among them, economic growth is the most important target since achievement of
this goal is critical to fulfill social and environmental objectives.

Promote financial system to embrace
long-term sustainable development models.

Promote research and adopt international
standards in sustainable development.
Joining with other corporates, associations,
administration bodies to promote sustainable
development models.
Develop a wide variety of new products for
the sake of public interests.

COMMITMENTS FROM BOARD OF DIRECTORS AND BOARD OF MANAGEMENT

ECONOMIC
ENVIRONMENT

SOCIAL
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Business development strategy goes with commitment
and decision of business leaders. At Baoviet, directives
and commitments of achievement of sustainable
development as well as engagement of sustainable
development objectives with business activities receive
strong consensus from Boad of directors, Board of
management, middlelevel managers to employees.
Baoviet also establishes standing committee on
sustainable development including 45 members, in which
leading group consists of Chairman, Chief Executive
Officer, Chief Operating Officer, Chief Financial Officer,
and Head of Internal Audit Block with decentralized
responsibilities for each set of objectives based on 17
UN sustainable development goals and sectors on which
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Baoviet has the most significant impact when achieving
these goals.
In addition, Baoviet also has representatives joined
the Board of Directors of Vietnam Business Council for
Sustainable Development (VBCSD) term III (2017 – 2020).
Through greater participation into VBCSD, Baoviet captures
opportunities to embrace sustainable development models
which are engaged in strategy and business operations
more effectively, as well as commit to join with Board
of management, VBCSD in annual activities regarding
sustainable development to promote sustainable economic
models; and widely encourage Vietnamese companies to
apply corporate sustainable index (CSI).
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MAPPING SDG COMPASS
AND GRI STANDARDS IN CURRENT
ACTION TARGETS
On the basis of comparing and mapping GRI Standards with Global
Sustainable Development Goals (SDGs), enterprises can identify
key topics and manage the level of cohesion between activities. of
enterprises with SDGs objectives, at the same time measuring the
results of implementation of Sustainable Development Strategy
at enterprises. Accordingly, Baoviet has applied the 05-step
procedure guided at the SDGs Compass (SDG Compass) to identify
and manage key issues; reporting and monitoring the process of
realizing the commitments to sustainable development under
SDGs and GRI Standards more effectively.

The 05-step procedure guided by
the SDGs Compass (SDG Compass)
is specifically applied by Baoviet as
follows:

Understanding SDGs: Baoviet conducts research, analysis and understanding
of SDGs Objectives to integrate into business operations.
Step 1
Understanding SDGs

Step 2
Determine priorities

Determine priorities: Identify the priorities of the business based on their
positive and negative impacts, current and potential for SDGs in the value
chain.

Determine priorities: By aligning your business goals and engaging with SDGs,
management can demonstrate your commitment to sustainable development.
Step 3
Determine priorities

Step 4
Sustainability
integration

Step 5
Reporting and
communicating with
stakeholders
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GRI 100 _ General Information

GRI 200 _ Economic Standards

Integrating sustainability into business operations and core governance,
bringing sustainable development goals into all functions within company,
is the key to achieving the set objectives. By integrating sustainability into
corporate strategy and operations, Baoviet can pursue common goals or solve
systemic challenges.

Reporting and communicating with stakeholders: With the application of
the guidelines of SDG Compass, Baoviet can use some KPIs and refer to the
common priorities of the international community in measuring and reporting
report on the effectiveness of sustainable development, and at the same time
report and communicate to stakeholders.

GRI 300 _ Environmental Standards

GRI 400 _ Social standards

GRI Index table
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In order to adjust business activities in line with the
global Sustainable Development Goals, Baoviet not
only integrates these goals into the process of strategic
planning, business development innovation but also in
every aspect of business activities, from investment,
operations to marketing, brand communication,
management and human resource development ... The
application of this comprehensive integrated approach
will broaden the strategic vision of enterprises, promoting

SUSTAINABLE DEVELOPMENT
MEDIUM AND LONG TERM

ECONOMIC

decisions and investment activities with the expectation
of bringing benefits in the long term when the trend of
sustainable development becomes the inevitable trend
and entering the acceleration cycle.
Based on the specific content of the 17 sustainable
development goals of the United Nations, Baoviet analyzed,
selected and incorporated these objectives in directives on
sustainable development strategy by 2025 including:

ENVIRONMENTAL

SOCIAL

In shaping market opportunities brought about by the Global Goals for Sustainability
on the basis of shared value, circular economy, and business philosophy, smart service,
big data and responsible investment, Baoviet understands that successful implementation of
the Global Goals is the key to opening the door to long-term business development.

SUSTAINABLE
ECONOMIC
GROWTH

Aligning SDGs

GRI Standard
Economic
Performance

Market Presence

GRI

GRI

Indirect Economic
Impacts

Procurement
practices

201
GRI

203

202
GRI

204

SHORT-TERM (2019-2020)

MID AND LONG-TERM (2020-2025)

INITIATIVES

• Maintain a leading company in insurance
industry with total revenues over US$2 billion.

• Develop new financial service - insurance product
package to maintain interests of investors, customers
and society.

• Enhance IT infrastructure, improve customer service to
gain business efficiency.

• Adopt prudent investment strategy to ensure
asset safety based on an effective distribution
of investment capital and beneficial potentials
of subsidiaries.
• Adopt responsible investment principles,
continue to grow business, contribute to local
economy, and generate working opportunities
for locals.
• Promote integrated financial - insurance product
mix model, promote responsible consumption.
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• Maintain revenue and profit growth, return on chartered
capital at over 10% and shareholders’ interests.

• Diversify financial services and products to meet
customers’ needs.
• Promote sales to maintain revenue growth.

• Effectively control risk and cost to improve business
efficiency gains.
• Contribute to State budget through paying taxes and
dividends, indirectly contribute to the implementation
of the Government’s social goals.
• Maintain a leading position in reinvesting back into the
economy from premium sources.

GRI 100 _ General Information

GRI 200 _ Economic Standards

• Focus on core businesses: insurance – investment –
finance - banking.
• Promote synergy among subsidiaries, cross-sale, and
improve competitive capability.
• Develop voluntary pension product, customized
insurance package for critical illness, and promote
micro insurance for low-income people.

GRI 300 _ Environmental Standards

GRI 400 _ Social standards
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SUSTAINABLE
COMMUNITY
CONTRIBUTION

Aligning SDGs

GRI
Standard

SHORT-TERM (2019-2020)

MID AND LONG-TERM (2020-2025)

INITIATIVES

• Mitigate income gap between urban and rural
areas by investing in disadvantaged areas,
especially mountainous provinces.

• Narrow the income gap between urban and rural areas.

• Implement poverty alleviation activities in accordance
with Government Resolution 30A; invest in the
construction of semi-boarding houses, health clinics,
schools in disadvantaged local areas;

• Support basic living conditions for people in
disadvantaged areas to help them focus on their
production to better feed themselves and their
family.

Employment

Local communities

GRI

GRI

Training and
Education

Customer health
and safety

GRI

GRI

• Invest in launching insurance packages which
meets diversified needs of customers.

Diversity and
Equal Opportunity

Products and services
with a social benefit

• Develop highly professional human resources
having capability to access to modern and
advanced management skills.

401

413

404

416

GRI

FS7

405

• Invest in poor alleviation activities to improve living
conditions for people in disadvantaged areas.
• Ensure benefits and proper working environment for
employees; improve income and living conditions for
long-term commitment agents.
• Invest in improving the quality of education, develop the
young generation and provide financial support for poor
students.

GRI
Standard
Energy

Aligning SDGs

GRI

302
Emissions

GRI

305
Environmental
compliance

GRI

307

• Invest 1% of profit after tax for community activities
such as support after natural disaster and war martyrs
tribute;
• Invest in human resources training;
• Perfecting the mechanism of evaluation and payment
of wages according to productivity efficiency;

• Invest in education and young generation for a
bright future of the country.

SUSTAINABLE
ENVIRONMENTAL
PROTECTION

• Organize programs that carry the message “He for
She” - Men for Women at work to raise awareness about
gender equality and women’s rights

• Engage employees with community activities such
as fundraising through walking events, giving winter
jackets to poor children…

SHORT-TERM (2019-2020)

MID AND LONG-TERM (2020-2025)

INITIATIVES

• Use energy efficiently in office buildings
through rational and conscious use of energy
and natural resources.

• Reduce usage of energy and natural resources thereby
reduce greenhouse effect;

• Reduce greenhouse effect by reducing energy usage in
buildings of Baoviet;

• Reduce by 10% consumption of petrol and electricity;

• Turn off air-conditioner system after 18h30;

• ‘Go green’ lifestyle and promote sustainable consumption;
apply 100% indicators measuring energy and water
consumed in the whole Group;

• Control waste processing system in buildings of
Baoviet to ensure environmental standards;

• Increase the use of recycled products and use
of devices labeled as “green”. Make a shift
from environmental protection awareness to
accompany Baoviet in environmental activities
for customers, partners and all employees.
• Conduct supplier assessments and selection
based on their social and environmental
commitment.

• Save paper, stationery and reduce waste in offices.
• Minimize the amount of plastic waste in office activities.

• Review petrol and electricity consumption monthly;
• Replace electric water heater with D.O Oil Central
Heating;
• Increase review of agreements on environment and
society with suppliers and investment plans.

• Apply responsible investment principles
in investment projects to ensure the
implementation of Baoviet’s sustainable value
chain.
• Minimize activities that generate waste and
pollute the environment, contributing to
improving the environment and human health.
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Quantitative objectives

SUSTAINABLE DEVELOPMENT STRATEGY

DEVELOPMENT STRATEGY TOWARD 2020
- VISION TO 2025
CONSOLIDATED
TOTAL ASSET

Economic growth, environmental protection and social responsibility are the three
factors that play a fundamental role for the sustainable development of Baoviet in the
period of 2016 - 2020, the period when Vietnam’s economy entered a new development
cycle with expectations of economic growth, social stability.

by 2020 is

120,000-130,000
BILLION VND

development STRATEGIC DURING 2016-2020
Based on the assessment of the market situation and
prospects for the period 2016-2020, BaovietHoldings’
Shareholders Meeting approved the strategic
directions of the Group during 2016-2020 in the

resolution No. 02/2016/NQ-ĐHĐCĐ-TDBV dated
18/05/2016 and resolution No. 03/2019/NQ-ĐHĐCĐTĐBV dated 29/6/2019 and vision to 2025 with the
following details:

TOTAL REVENUES
by 2020 is

TOTAL PROFIT AFTER
TAX by 2020 is

MAINTAIN THE POSITION OF THE LEADING FINANCIAL AND
INSURANCE GROUP IN VIETNAM, ENHANCE INTERNATIONAL
COMPETITIVENESS, STRONG FINANCIAL POTENTIAL,
GROWSUSTAINABLY AND EFFICIENTLY.

45,000
BILLION VND

1,250 -1,350

CAGR 2015 – 2020 of
Profit after tax/Charter
capital ratio about

14%

BILLION VND

STRATEGIC DIRECTION DURING 2016-2020:
Qualitative objectives

PROFIT AFTER TAX
by 2020 is

1,100

BILLION VND

TOTAL REVENUES
by 2020 is

1,600

BILLION VND

PROPER DIVIDEND
PAYOUT RATIO
as low as

50% of profit after
SUSTAIN
THE NO.1 POSITION
IN THE LIFE AND NON-LIFE
INSURANCEMARKET
BY 2020
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THE LEADING COMPANY
IN FUND MANAGEMENT,
PROVIDINGDOMESTIC
FINANCIAL SERVICES.

tax,distributing more
profit for reinvestment
anddevelopment fund.

THE PIONEER
COMPANY APPLYING
TECHONOLOGY INFORMATION
IN BUSINESS, ADAPTING
WITH THE 4TH TECHNOLOGY
REVOLUTION, MEETING
BAOVIET’S BUSINESS
AND MANAGEMENT
REQUIREMENTS.

BAOVIET
HOLDINGS
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DEVELOPMENT STRATEGY TOWARD 2020 – VISION TO 2025

RESULT OF STRATEGIC IMPLEMENTATION DURING 2016 - 2019

1

Qualitative strategic goals

Vietnam’s economy entered the new growth cycle, flourished in 2017 - 2019, GDP achived 6,8% -7,08%- 7.02%,inflation
was strictly controlled under 4%;stable monetary policy, highest foreign exchange reserves and strong bank liquidation.
The stock market developed well, all primary indexes increased steadily. During the period 2016 - 2019, the life insurance
market still maintained a high growth rate (average 28,8% annually), the non-life insurance market growed stably (average
13% annually).

NO.
ENTERPRISE

During 2016-2019,
Baoviet continued to be

in both non-life and life insurance
segments with biggest premium.

Technology Information

THE LIFE INSURANCE MARKET STILL MAINTAINED
A HIGH GROWTH RATE
(AVERAGE/ANNUALLY)

28.8%

In the field of fund management

THE NON-LIFE INSURANCE MARKET
GROWED STABLY
(AVERAGE/ANNUALLY)

13%

Baoviet Fund continued to affirm its leading position,total
assets under managementamong TOP 2, reachingVND
60,795 billion; ROCC of BVF achieved 40%. Return ratios
of investment portfolio outperformed benchmark of
customers during the period of 2016-2019. BVF was
honored “The best fund management in Vietnam 2018”
by Global Banking & Finance Review Magazine – The best
honor banking and finance magazine of United Kingdom.

GDP

FLOURISHED IN 2017 - 2019

6,8% - 7,08%
- 7,02%

In this situation, Baoviet Holdings and its subsidiaries implemented the 2016-2020 strategic initiatives with some results
as follow:

Quantitative strategic goals

Consolidated

The parent company BVH

44,878

BILLION VND

1,243

TOTAL CONSOLIDATED REVENUE
OF 2019

CONSOLIDATED
PROFIT AFTER TAX

1,562

1,084

BILLION VND

TOTAL REVENUES OF 2019

BILLION VND

In the securities sector
Baoviet Securities Company (BVSC) has been continuously
honored as the best and standard of M&A Advisory
Companyrecently. In 2019, BVSC was honored with 2 big
prizes “Best Securities Advisory Firm” on 31/1/2020 at
Bangkok, Thailand and “Best Brokerage House Vietnam
2020” of International Business Magazine at Dubai, UAE.
BVSC was always in the Top 10 securities companies with
the largest stockand bond brokerage market share on
HoSE (No.7 with 3.75% stock market share and N0.5 with
1.76% bond market share).

IT infrastructure was cmpleted: Data center (built in
2008), disaster prevention system (built in 2017), Core
network, WAN connected nationwide was established
with architecture complying with internationalstandards.
The new core system of Baoviet Life (LIPA project)
after a rapid time to deploy with high pressure on
schedule as well as the complexity of business specific
requirements officially wentlive in November 2019. LIPA
has been developing very well in replacing Talisman
software and is going to replace BVLife system in
2021.Baoviet General Insurance’s InsureJ core system
has been widely deployed to all subsidiaries in the
country. It deployed to most important product lines,
supplying”ConformityData” for senior managers of
Baoviet General Insurance to manage and develop
business timely and effectively.
During the period 2016-2019, Baoviet implemented a
lot of technology applications to enhancecustomers’
experience(Baoviet Direct, My BVLife,especially Baoviet
Pay is a digital banking with many added benefits
for customers). Besides, Baoviet gradually develops
multi-channel
(e-commerce,
telesale,
webiste),
brings technology into operation including satellite
applications, which have been deployed to optimize
operational needs of business, from issuing electric
invoice to claim asessment. Quick report system (base
on Mobile) helped the BOD’s Baoviet Holdings to watch
the “real time” business data of subsidiaries, so that,
they can make suitable and fexible decisionsin daily
operation.

BILLION VND

PROFIT AFTER TAX
COMPLETED THE BUSINESS PLAN.

Return on chatered capital (ROCC) was 15%. BVH always ensured benefit of
shareholders, dividends in 2016 - 2019 period paid to shareholders equivalent
to 10% and 12%.
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Financial capacity

4,012

BILLION VND
SUCCESSFULLY MOBILIZED THROUGH ISSUING
SHARES UNDER THE EMPLOYEE SELECTION PROGRAM
(ESOP)

7,423

Baoviet Holdings always satisfies the capital needs of its
subsidiaries, during the period 2016-2019, BVH increased
charter capital of Baoviet General Insurance to VND 2,900
billion and to VND 4,150 billion for Baoviet Life by the end of
2019 to meet the requirements of business development.
Baoviet Holdings also successfully mobilized nearly VND
5,000 billion through issuing shares under the Employee
Selection Program (ESOP) and private placement for
strategic shareholders, increasing the capital of the
parent company to VND7,423 billion.

BILLION VND

INCREASING THE CAPITAL OF
THE PARENT COMPANY

Brand communication

TOP

50

267

THE HIGHEST
VALUE BRAND

IN THE FINANCE AND INSURANCE SECTOR
IN VIETNAM.

Governance capacity

Risk Management

BAOVIET BRAND WAS VALUED IN 2019
(DOULBE THAN 2018),

USD MILLION

Baoviet Holdings which promotes the centralized management role, coordinating
resources of the parent company, was recognized by high international awards
for corporate governance according to international standards. Baoviet
basically completed the consolidation of the organization model in the direction
of streamlining and efficiency. Baoviet alo developedcorporate governance
system including regulationsin the whole group (issuing amendments to the
Charter, Governance Regulations, Debt Management Regulation ...) to enhance
the coordination between BaoViet Holdings and its subsidiaries.

Product development

Centralized management,
promoting sales and customer
service activities

Baoviet Holdings developed and completed regulations on risk management
(Decision promulgating the declaration of risk appetite and major risk limit,
liquidity risk limit) and supported to develop risk management regulations
at subsidiaries. At the same time, Baoviet builds a model to assess key risks,
manage comprehensively and prevent risks effectively.
Network Development

Human resource management
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Continue implementing the centralized management organization from parent
company to its subsidiaries; Implement staff rotation, improve efficiency, labor
productivity ...; High-level and middle-level leaders were strengthened, with
planning and development processes. BaovietHoldings organized training
programs to improve governance capability, focusing on training leadership
skills for all leaders in a digital age associated with the orientation of fintech /
insurtech applications.

Baoviet launched many new and breakthrough insurance products, first
appeared in Vietnam market (An Binh Thinh Vuong, An Hung Phat Loc,
Accident Insurance and Health Care, Baoviet Inter Care, Cancer and Cardiology
Insurance…). Researched and developed product strategy for new channels
such as Banca, Digital sales, Telesales.
BVGI and BVL continued to operate the centralized management model,
catched up the trend of IT application in sales and customer service
activities. In the period fo 2016-2019, Baoviet implemented a lot of technology
applications to enhancecustomers’ experience, such as: App Baoviet Direct
helped customers to directly connect to BVGI’ agents; App My BVLife was an
information gateway that helped customers to search information related
to their policies, and to pay annual fee; Baoviet Agency System could be
confirmed as the electronic policy for customers via OTP, e-policy with digitalsignature replacing traditional policies. EClaim System helped to verify the
compensation process on software, the image management system helped
to transfer digitized document.

Baoviet is the first and only enterprise with a system covering all provinces/
cities in the field of life and non-life insurance (By the end of 2019, Baoviet Life
has 76 member companies and Baoviet General Insurance has 18 agencies and
79 member companies).

Increase cross-selling, strengthen cooperation with new partners.
Develop new distribution channel
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DEVELOPMENT STRATEGY TOWARD 2020 – VISION TO 2025
Baoviet Holdings and its subsidiaries focus on completing the strategic target in 2020 with the orientation of sustainable
development for core business, selective growth, more balanced development between business fields, focus on
implementing initiatives as follows:

GENERAL STRATEGIC TOWARD 2020
VISION TO 2025
VISION TO 2025

LEADING

MAINTAIN
THE POSITION
OF THE
FINANCIAL-INSURANCE GROUP IN VIETNAM

INFORMATION
TECHNOLOGY

MASTER HIGH TECHNOLOGY, DIFFERENT TO CREATE EFFICIENCY,
ENHANCE INTERNATIONAL COMPETITIVENESS, STRONG
FINANCIAL POTENTIAL, GROW SUSTAINABLY AND EFFICIENTLY.
with 2020 business plan, Baoviet Holdingswill exceed the strategic target
by 2020 according to the 2016-2020 strategic plan.

TOTAL
CONSOLIDATED
REVENUE WILL GET

47,616

1,350

BILLION VND
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CORPORATE
GOVERNANCE AND
HUMAN RESOURCE

Baoviet Holdings will enhance to promote and advertise throughout the sale
promotion, digital marketing channel. Business performance will be linked with
corporate social responsibilities.

Baoviet
Holdings

TOTAL REVENUE
WILL GET

1,617

Although high growth rate of insurance market and new entry of competitors,
Baoviet will continue the diversified products packages by reviewing,
completing the current products linked with each channel, rdeveloping new
products, investment - insurance product suitable with market conditions,
customers needs and business direction.

PRODUCTS AND
DISTRIBUTION
CHANNELS

BILLION VND

BILLION VND

CONSOLIDATED
PROFIT AFTER TAX
WILL REACH

Baoviet Holdings continues to strengthen the centralized governance,
coordinate the resources of Parent Company throughout the Group in finance,
human and training, IT, brand and investment.

BRAND

STRATEGIC
TARGET
TO 2020

Consolidated

Baoviet Holdings will actively keep up with technological changes to apply
in product development, developing new distribution channels such as
online, mobile, applications supporting traditional distribution channels and
increasing productivity of distribution channels, improving customer service
and providing customers with excellent service thanks to digital application
and modern technology platform.

PROFIT AFTER TAX BY

1,100

BILLION VND

CAGR (2015 – 2020)
OF PROFIT AFTER TAX/
CHARTER CAPITAL
RATIO ABOUT

14.8%

Continue to conduct the cross-sell projects, co-oparate projects among all
subsidiaries in the traditional business, product development, distribution,
sale projects, promotion, etc to leverage the corporate strength, contribute for
revenue growth, improve business performance, and to maintain the leading
position and market share of Baoviet.

SYNERGY
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ETHICS
AND INTEGRITY
GRI 102-16

GRI 102-17

General Disclosure

GRI

102

Baoviet’s transparent information and standardized Codes of Conduct and professional ethics
as following our five core values of:

Keep the team spirit alive and treat your
colleagues with respect

RESPONSIBILITY

Baoviet issued the Code of Conduct and Ethics (The Code) for Baoviet Holdings
and other subsidiaries. The Code is based on opinions seeked at the Group/Branches/
Blocks/Divisions and other subsidiaries, therefore applied to all employees
at Baoviet Holdings and subsidiaries.

MANAGEMENT APPROACH
With the aim of maintaining the position, brand and reputation and sustainable development of Baoviet
Holdings, beside complying with the provisions of law, internal regulations, Baoviet issued the Code
of Conduct and Ethics (The Code) for Baoviet Holdings and other subsidiaries according to Decision No.
126/2016/QD-TDBV dated January 18, 2016. The Code is based on opinions seeked at the Group/Branches/
Blocks/Divisions and other subsidiaries, therefore applied to all employees at Baoviet Holdings and
subsidiaries. Baoviet encourages and requires all Baoviet’s staffs to be fully aware and fully comply with the
provisions of this Code in the spirit of “Learning”, “Applying” and “Creating”.
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TEAM SPIRIT

Behave responsibility to
customers, community, and
each other, and act with
intergrity

Make yourself approachable and serve your
customer professionally, and as you would
like to be served yourself

QUALITY

APPROACHABLE

Improve the quality of everything you do
and reach for a higher standard

DYNAMIC

Be dynamic and open to new
ideas and opportunities

SCOPE OF REPORT
The Code of Conduct and Ethics are reported in the scale of Baoviet Holdings, including the bellowed topics:

Values, principles and norms of behavior

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

Mechanism for counseling and reporting concerns
related to code of conduct and business ethics
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ETHICS AND INTEGRITY

VALUES, PRINCIPLES AND NORMS OF BEHAVIOR
On the responsibility of a Baoviet employee
The Code of Conduct and Ethics for Baoviet Holdings and other subsidiaries (The Code) was issues in January 2016.
The Code is based on opinions seeked at the Group/Branches/Blocks and other subsidiaries, therefore applied to all
employees at Baoviet Holdings and subsidiaries. The Code aims to:

Employees should follow the rules of:
• Compliance with ethical standards in the workplace;

1.

2.

Implement publicity and transparency of regulations and working procedures while
performing tasks, contributing to improve the sense of responsibility of Baoviet’s staffs
and employees, the representative in the anti-bribery and corruption process

3.

Serve as the basis for Baoviet to resolve matters when Baoviet’s staffs and representatives
violate the Code of Conduct when in duties and in social relations that could result in
Baoviet’s prestige damage and conomic loss.

4.

Build Baoviet to be strong, civilized and modern, to improve the efficiency of both
administrative reformation and state management.

5.

Build up a sense of discipline, ethical standards and a cultural environment in order to to
achieve high efficiency in Baoviet business operations.

6.

Build and improve the professional ethics; prevent corruption; practice thrift and fight
against wastefulness, build up a contingent of qualified and capable cadres with good
ethics and unity to fulfill the tasks of Baoviet.

7.

Build up the image and prestige of Baoviet, create competitive advantages as well as
promote the Baoviet brand both domestically and internationally.

8.

Maintain the core values (Quality, Compassion, Cooperation, Dynamism, Responsibility)
and sustainable development of Baoviet.

TARGETS

• Substance usage, including narcotics, psychotropic substances are strictly forbidden;
Anti-discrimination and harassment;

Define the norms of conduct of Baoviet staffs and employees when performing their
duties and in social relations, in order to ensure fairness, integrity, civilization and
compliance with their obligations and responsibilities.

• Maintain the confidentiality of Baoviet’s information and Baoviet’s staffs; protect Baoviet’s
assets and prestige;
• Ensure the accuracy of books and figures at work;
• Information technology and intellectual property systems;
• Contact with media and/or the public;
• Avoid conflicts of interest with Baoviet;
• Report on misconduct;
• Do not entice staffs or customers;
• Anti-bribery and corruption;
• Money laundering prevention and combating against terrorism financing.

On the responsibility of the staffs and colleagues
The Code also specifies the rules in:
• Working relationships with colleague;
• Working relationships with higher level executive;
• Working relationships with subordinate staffs;

PRINCIPLES

1.

Complying with the laws and internal regulations of Baoviet.

• Principles and content of resolving conflicts among staffs;

2.

Respecting the practices, business practices and rules, commitments and professional
ethics of the Proffesional Association which Baoviet has participated in.

• Principles of building a healthy working environment.

3.

Respecting and complying with the law and provisions of all agreements, contracts
signed between Baoviet and its partners, customers.

4.

Not taking advantage of the position, authorities, privileges, immunities and information
related to Baoviet’s business secrets to seek personal and family benefits.

On accountability to customers, partners, suppliers and stakeholders
The Code also establishes:
• Customer identification criteria;

RULES
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1.

Responsibility of employees and Baoviet;

2.

Responsibility of staffs and colleagues;

3.

Accountability to customer, partners, suppliers and stakeholders, in which provides
detailed standards and guidance.

• Repsonsibility to political organizations, socio-political organizations, socio-professional
organizations;
• Responsibilities to state management agencies and the law;
• Responsibilities to the community and society;
• Responsibilities to the environment.
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ETHICS AND INTEGRITY

COMMUNICATION AND TRAINING ON
CODE OF CONDUCT AND BUSINESS ETHICS

MECHANISM FOR COUNSELING AND REPORTING CONCERNS
RELATED TO CODE OF CONDUCT AND BUSINESS ETHICS

After the Code was issued, Baoviet communicated the contents of the Code to all employees via the internal email,
Enewsletter systems and Facebook Workplace application to implement.

At Baoviet, the Human Resources Division, which is under
the supervision of the Operations Management Block,
handles the reporting and resolving concerns related to
the Code of Conduct and Business Ethics.
Baoviet staffs and employees has the obligation to
immediately report all wrongdoings to the Operations
Management Block (through the Human Resources Division)
when detected. Baoviet is committed to the confidentiality of
the repoter’s identification and forbids any act of retaliation
against the the reporters of wrongful acts.

The formal application and extensive
communication of the Code throughout the
system helped Baoviet’s staffs to capture
and measure specific criteria in the Code of
Conduct and Business Ethics in the company,
and to build a professional, friendly and safe
working environment.

All inquiries from staffs and employees regarding the
Code of Conduct and Business Ethics, or the reporting

LEADERSHIP

COMMITMENT AND RESPONSIBILITIES
TOWARD THE CODE OF CONDUCT AND
BUSINESS ETHICS
Baoviet’s staffs and employees committed to comply
with the internal labor regulations, including the Code of
Conduct and Business Ethics, and this commitment is
specified in the Collective Bargaining Agreement between
Baoviet and its employees.
In the Code, Baoviet management also committed to
strictly comply with the Code of Conduct and Business
Ethics, and encouraged all staffs and employees to
comply with the laws and internal regulations to maintain
the position and brand of Baoviet in both domestic and
international markets.

PLANNING
• Team up and
build networks;

• Implement
policy;

• Communicate
commitment
and policy;
• Instill awareness
and conduct
trainings.

PUBLICATION OF THE CODE OF CONDUCT
AND BUSINESS ETHICS
The Code of Conduct was published on Baoviet websites
in both English and Vietnamese, which made it easier to
access for all investors and shareholders. The entire Code
of Conduct was also posted on Baoviet’s internal sites and
Baoviet dictionary.

• System for
reporting
violations;
• Fair and
confidential
inquiries;

Website

Telephone
In-person

2019 Sustainability Report

• Report analysis
results;
• Analyze root
causes.

REVIEW
• Review results;
• Share
information
and case
studies.

• Appropriate
recording
process.

Automatic Register
Grievance officer

E-mail
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MONITORING

WHISTLE-BLOWING MANAGEMENT SYSTEM

Letter
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In 2019, Baoviet did not receive any report regarding the
violation of the Code of Conduct and Business Ethics. The
company is building the Whistle Blowing Policy to further
strengthen the role of misconduct reporting and to protect
employees and staffs who report wrongful acts according
to the law and Baoviet’s internal regulations.

IMPLEMENTATION

• Declare
commitment;

• Promote and
support.

of wrongful acts should be addressed to the direct
supervisors or the Operations Management Block (via the
Human Resources Division) at the address: The Human
Resources Division, Operations Management Block –
Baoviet Holdings – 72 Tran Hung Dao, Hoan Kiem District,
Hanoi.

GRI 100 _ General Information

Data
Collection

Ameliorate Grievance

GRI 200 _ Economic Standards

Grievance Database
• Investigated
• Continuous monitoring
• Cause analysis
• Trends and data assessment
• Reporting
• Knowledge sharing

GRI 300 _ Environmental Standards

GRI 400 _ Social standards
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Legal &
Compliance
Division
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SUSTAINABLE DEVELOPMENT
GOVERNANCE
GRI 102-18

CORE
VALUE

GRI 102-39

The corporate governance model of Baoviet is implemented based on 05 core values:
SUSTAINABLE
CLARIFICATION RESPONSIBILITY
RESPONSIBILITY
1.

SOLID CORPORATE
GOVERNANCE FOUNDATION

2.

INTERNATIONAL GOVERNANCE
STANDARD ADOPTION

TRANSPARENCY
EQUALITY

3.

ALIGNMENT WITH VIETNAM LEGAL
PRACTICES AND REGULATIONS

4.

UNANIMOUSLY APPLIED
ACROSS THE GROUP

General standard

Baoviet’s corporate
governance frame protects
the benefits of shareholders
and ensures equal treatment
to all shareholders, including
retail shareholders and foreign
shareholders.

GRI

102

At Baoviet, corporate governance is defined as the core objective ensuring an effective and
sustainable development. In order to archive it, Baoviet put efforts in promulgating standards
and appling international best practices in order to build an unified and professional business
management mechanism.

MANAGEMENT APPROACH
Complying with the Vietnam law provisions and applying the international practices in corporate governance,
beside the development of a stable and solid governance structure, Baoviet issued internal regulations in
order to create an unified and consistent management mechanism to control and supervise in a professional,
transparent and effective manner. Since then, Baoviet can ensures the interests of shareholders and
harmonize with the interests of stakeholders including customers, employees and the community in the
long-term.
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Baoviet’s corporate
governance
framework ensures
the disclosure
of information
concerning important
issues which are
related to the
business operations,
including financial
status, business
results; ownership
and supervision
structures have
always been
performed in a timely
and precisely manner.

Baoviet’s corporate
governance
framework approves
the rights of
stakeholders as
stipulated by the
law and encourages
co-operations
among companies/
subsidiaries and
relevant parties in
generating incomes,
jobs and ensure
Baoviet’s financial
stability.

Baoviet’s corporate
governance
frame ensures the
providing of strategic
orientation for the
Company, ensures
effective control of
the BOD, and ensures
proper explanations
of the BOD in front
of the Company
and in front of
shareholders.

Baoviet’s corporate
governance frame
ensures long term
and stable benefit
of shareholders
and the harmony
of governance
elements
concerning
socioeconomic
development and
environment.

SCOPE OF REPORT
Baoviet’s sustainable development strategy orientation are developed, applied and reported in the scope
of Baoviet Group, including:

Overview on the corporate governance
at Baoviet Holdings

Roles and responsibilities of stakeholders in oorporate
governance for sustainability

Sustainable
risks management

Sustainable internal control system a
nd internal audit activities

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

GRI 400 _ Social standards
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OVERVIEW OF SUSTAINABLE DEVELOPMENT
GOVERNANCE STRUCTURE
BAOVIET’S STABLE CORPORATE GOVERNANCE STRUCTURE
IS IMPLEMENTED BASED ON THE REASONABLE COMBINATION OF
SUCH ELEMENTS AS FOLLOWS:
SOLID CORPORATE GOVERNANCE
FOUNDATION

INTERNATIONAL GOVERNANCE
STANDARD ADOPTION

Baoviet’s corporate governance structure
consists of the adequate components as
required for a public company (General
Meeting of Shareholders, Board of Directors,
Board of Management and subordinating
Committees)

Complying with international governance
frameworks and standards guided by OECD,
IFC and adopting the advanced corporate
governance models from foreign strategic
partners’ models.

Baoviet corporate governace principles

Ensuring
an effective
governance
structure

Ensuring
shareholder
interests, fair
treatment among
shareholders

1

2

2

UNANIMOUSLY APPLIED
ACROSS THE GROUP

Fully complying with Vietnam legal
framework and regulations, governance
regulations applied to Vietnam’s listed
companies, and subject to adjustments to
suit Vietnam’s conditions.

A unified governance model has been
established and developed across the Group
to ensure the consistency in operations.

1
2

•
•
•
•
•

Ethic and relationship of members of BODs
Assets – Liabilities Management Committee
Remuneration and Nomination
Committee Strategy and Investment Committee
Audit Committee

Strategy, Plan and Monitoring

3

•
•
•
•
•

Vision and Mission
Strategy and business plan
Monitoring the effectiveness of Group’s operation and governance
Information technology strategy
Human resource management

Risk management and compliance

4

• Risk management process
• Internal control process

Transparency and communications

5

• Financial report
• Continuous communications

(Refer to content of Chapter IV
of Annual Report: Internal control system)

(Refer to the content in Chapter VI
of Annual Report)

Responsibilities
(social, ethical, environmental)
(Refer to the content in Chapter V
of Annual Report)
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5

Organization and Structure
Supervision and Training
Remuneration
Plan of successors

(Refer to the report in Chapter II
of the Annual Report)

ALIGNMENT WITH VIETNAM LEGAL
PRACTICES AND REGULATIONS

4

•
•
•
•

(Refer to Chapter IV of Annual Report:
Reports of the Board of Directors and
Remuneration of the Board of Directors
and Supervisory Board)

(Refer to the content of Chapter IV of Annual
Report: Reports of the Board of Directors
and Committees under the BOD)

4

3

Baoviet corporate governance framework includes elements as follow:

Operation and effectiveness
of Board of Directors

3

Ensuring that the
Board of Directors
and the Supervisory
Board lead and
control the business
activities effectively

BAOVIET CORPORATE GOVERNANCE FRAMEWORK

Structure of Board of Directors

1

Ensuring the roles
and interests of the
stakeholders

Ensuring
transparency in
all activities of the
business

GRI 100 _ General Information

GRI 200 _ Economic Standards

•
•
•
•

Code of conduct
Business ethic
Working environment/Safety and Healthy
Social responsibility

GRI 300 _ Environmental Standards

GRI 400 _ Social standards

GRI Index table
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ROLES AND RESPONSIBILITIES OF STAKEHOLDERS
IN CORPORATE GOVERNANCE FOR SUSTAINBILITY

Monitoring and providing guidance on sustainability
The Board of Directors monitors quarterly sustainability progress and reports directly
submitted from the Management Board, specifically:

Effectively promoting the leading role in 2019 business goals, strategies
and implementing the 2016-2020 strategy which aiming to strengthen the internal
cooperation in order to promote the overall strength of the entire Group,
the Board of Directors of Baoviet Group has brought solutions to improve efficiency
in corporate governance towards the growth and sustainable development strategies
“Learning, Appling, Creating” in 2019..

ROLE AND RESPONSIBILITIES OF BOARD OF DIRECTORS
Establishing strategic goals and directives on sustainable development
Since 2012, Baoviet has announced a directive on sustainable development engaged into
the development strategy with commitments from business leaders to ensure to achieve
three targets, including economic, social and environmental objectives. This strategic
directive is adopted through establishing specific targets for each functional department or
division. Those objectives are quantified and standardized into KPIs, including both financial
and non-financial KPIs.
Baoviet required high level managers and employees among divisions to adopt this directive
through assessing KPIs and reporting to Board of Directors. This thus promoted close
engagement of social and environmental issue to business activities.
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Reports submitted to the periodically Board of
Directors meetings:
Baoviet’s Board of Directors maintains quarterly
meetings to discuss, agree upon, and provide
timely guidance for the group’s business
operations. At these meetings, the Chief
Executive Officer, Committees under the Board
of Directors, and managers are to report on
major economic – social – environment issues
that may impact on the business performance.
The Board of Directors is to review and
provide guidance for business operations by
monitoring socio-economic situation to make
necessary adjustments to the business strategy,
leading the delivery of business targets and
implementation of the Resolutions approved
by the Annual General Meeting of Shareholders,
and deploying corporate social responsibility
projects. The Chief Executive Officer is to adopt
the Board of Directors’ Resolutions issued after
the meetings.

Reports are directly submitted to
the Board of Directors in written
proposals for approval:
The Chief Executive Officer and
managers may report directly to the
Board of Directors on economic - social
- environmental issues. The Board of
Directors is to circulate official letter
for members’ views on these issues
and issue the Resolutions, Decisions,
Notices for the Chief Executive
Officer and relevant departments
to implement. The Resolutions and
Decisions by the Board of Directors
are made given the consensus of
its members, the shareholders’
benefits and the Group’s sustainable
development.

Reviewing impacts, risk, and pportunities
regarding economic – social – environment
issues:
In all the official documents issued, the
Board of Directors regularly requires Board of
Management to focus on business forecasts,
update and properly monitor economic, social
and environmental context. This helps business
leaders to make prompt corresponding
adjustment and timely providing proper
guidance and measure to ensure Baoviet to
delivery success of business strategy and
targets.

Monitoring the implementation of
decisions, resolutions and policies
regarding sustainable development
and socialenvironmental issues.

Appraising the capability and methods of implementing sustainability activities

Instructing adoption of the Sustainability Report

Sustainability strategy and action plans regarding economic – social – environmental
issues are discussed and approved during the Annual General Meeting (AGM). The Board of
Directors thus takes responsibility of implementing the Resolutions approved by the AGM,
instructing the Board of Management to adopt specific initiatives to the Parent company
and subsidiaries. Heads of functional Blocks and departments are responsible for defining
their own KPIs, and expanding these initiatives to subsidiaries. At each subsidiary, the
sustainability strategy, action plans, and objectives were circulated to employees during
its business plan meetings, labour conferences, training courses and communication
sessions.

The Board of Directors is responsible for implementing Baoviet’s business strategy, including
sustainability strategy. In addition, the Board of Directors is to approve plans on adoption of
the audited financial statements and send to the Supervisory Board for assessment before
submitting for the Annual General Meeting of Shareholders’ final approval. Moreover, the Board
of Directors is in charge of assign functional divisions to prepare Baoviet Sustainability report
in compliance with International Standards, Vietnamese Laws and Practices, and local context.

GRI 100 _ General Information
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ROLES AND RESPONSIBILITIES OF COMMITTEES UNDER THE BOARD OF DIRECTORS
IN IMPEMENTATION OF SUSTAINABILITY
Remuneration and Nomination Committee
The Remuneration and Nomination Committee is an integrated part of the corporate
governance structure of Baoviet Holdings, established by the Board of Directors (BOD).
Main function of the Remuneration and Nomination Committee is providing consultancy
and advisory to the BOD in establishing human resources developmentstrategy, especially
senior management resources development strategy of the Holdings.
In 2019, the Remuneration and Nomination Committee held 03 direct meetings:
• Evaluate the performance in 2018, discuss implementation plan for 2019;
• Reviewing nomination policy, requirements of senior;
• Incorporate salary and bonus policy into achieving management and sustainable
development goals.
Additionally, the Committee also conducted 35 meetings under written form to evaluate
proposals of the Parent company and its 100% subsidiaries to propose to Board of Director
to review and determine.

The Investment - Strategy Committee
The Investment - Strategy Committee, established under the Board of Directors’ decision, is
one part of Baoviet Holdings governance structure. The main function of the Committee is
to give consultation and advisory to the Board of Directors in developing business strategy
including sustainability components, investment strategy; and to review and assess
investments under the Board of Directors’ authority.
In addition, the Investment – Strategy Committee also provides advisory for the BOD in
investment aspects, embraces Baoviet capital resources towards sustainable development
and follows international standards regarding responsible investment. The Committee
also provides consultancy on constructing regulations on investment managing and
implementing evaluation the results of portfolio and investment policies.

ROLES AND RESPONSIBILITIES OF THE SUPERVISORY BOARD
The Supervisory Board is a body in the structure of Baoviet’s Board of Management, which
is authorized to represent the Annual General Meeting to supervise the management
and operation of the BOD, CEO and all business operations of the Group in accordance
with regulations and Baoviet policy; taking responsible for accomplishing all missions
in AGM.

In 2019, the Investment - Strategy Committee conducted 02 direct meetings and 31 meetings
under written forms:
• Summary of corporate governance in 2019 and 2020 plan;
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• Assigning duties for the Committee members.

The Supervisory Board appraises the comprehension, legality and integrity of business
performance report, quarterly, interim and annual financial reports of the Group;
management report of the BOD; and submits them to AGM.

In addition, the Committee conducted 15 meeting sessions under the form of collecting
written opinions related to the 2019 Procurement Investment Plan; Business plan for 2019;
Increasing capital for subsidiaires; Plan for the distribution of profit after tax in 2018 of the
subsidiaries; Conversion of using purposes lands and proposal for rearrangement of the
lands under management and use by the Group; The growth scenario in the period of 20212025; Classification of strategic investments, financial investments, investment projects
under the authority of the Board of Directors.

In 2019, the Supervisory Board conducted 04 periodical meetings (including 02 regular
sessions, 02 extended sessions) and collecting opinions in written form to propose to
the Board of Directors solutions to improve the internal control system to contribute
to the sustainable development of the Group. ensuring maximum legal benefits for
shareholders.

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

GRI 400 _ Social standards

GRI Index table

105

GRI 102-18

GRI 102-39

SUSTAINABLE DEVELOPMENT GOVERNANCE
ROLES AND RESPONSIBILITIES OF THE BOARD OF DIRECTORS
The Chief Executive Officer

Board of Directors

Baoviet Holdings Chief Executive Officer (CEO) takes responsibility for managing the
business operations to perform the rights and obligations of the owner, shareholders
or capital contributor of subsidiaries or partially owned companies, and implementing
sustainability plans by developing specific initiatives for each Functional Block/Department
and subsidiaries;

• Implementing sustainability plan in accordance with guidance of CEO and supervising
the delivery of sustainability projects.

Chief Executive Officer is accountable to the Board of Directors in supervising and guiding
the capital representatives in the delivery strategic plans and objectives while balancing
economic – environmental – social factors, and fulfilling the business targets of Baoviet’s
subsidiaries and partially owned companies. This aims to preserve and foster the capital,
enhance efficiency of using resources in subsidiaries.

• Implementing sustainability projects at the Parent company and monitor implementation
of sustainability in subsidiaries to ensure the balance among economic, social, and
environmental factors.

• Developing and undertaking sustainability initiatives which corresponds to each
subsidiary and complies with the sustainable development strategy.

• Developing sustainability initiatives and cooperating with the Blocks/Departments to
adopt and implement them in accordance with plan.

Moreover, CEO is responsible for providing guidance and monitoring subsidiaries’
development goals to ensure balance among economic, social, and environmental factors.
CEO also is to report economic - social - environmental impacts, risks and opportunities
to the Board of Directors on a quarterly basis to enable it to make necessary adjustments
to the business operations; produce ad-hoc reports on economic – social issues that may
dramatically impact on businesses.

• Encourage and promote sustainable development among the whole Group.

Risk Management Council
Baoviet Holdings’ Risk Management Council is responsible for designing and adopting the
risk management framework at the Parent company and its subsidiaries, cooperating with
subsidiaries in risk management, and monitoring their risk management activities to ensure
that requirements of international standards and practices are met.

ROLES AND RESPONSIBILITIES OF THE SUBSIDIARIES
Baoviet’s subsidiaries cooperate to raise sustainability awareness and focus on business
initiatives that aim at sustainability, protecting the benefits of the group and subsidiaries.

In 2019, Risk Management Council continues to complete legal frame for risk management
at the Parent company and its subsidiaries in accordance with international standards,
simultaneously cooperates and monitors risk management activities at subsidiaries
to achieve efficiency in corporate governance. Risk Management Council in the Parent
company and subsidiaries conducted periodical meetings to review all risk types and
propose appropriate risk mitigation measures.

Baoviet issues policies and directives on cooperation among subsidiaries within the Group
to effectively use all resources, exploit strengths, enhance the professional competence of
subsidiaries in order to maximize the efficiency.
The capital representative, within his/her authority, is responsible for implementing policies
and plans, providing guidance for subsidiaries to maximize the Group’s overall business
performance.

Risk Management Council in the Parent company and subsidiaries successfully supported
the Board of Management in managing risks on all businesses, contributing to the Group’s
resilient business growth.
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STEERING TEAM

DEDICATED WORKING TEAM
ON SUSTAINABLE DEVELOPMENT IN BAOVIET

In order to improve the effectiveness of the orientation, direction and implementation of activities
related to sustainable development, Baoviet Holdings has strengthened and supplemented
human resources for the Đeicated working team on sustainable development in Baoviet, bringing
the total number of members up to 45 people, including personnel at the Parent Company of
Baoviet Holdings and its subsidiaries.

Chairman of the BOD

Chief Executive Officer

Direct and lead of the implementation of the group’s
sustainable development strategy.

Lead and implement the strategy management and
assess sustainable development activities efficiency
across the group.

In addition, Baoviet has organized many training courses to raise awareness of sustainable development for members of
the standing team with the participation of domestic and foreign experts. Especially, in 2019, Baoviet officially signed the
IP Agreement with the Global Reporting Initiative (GRI) to develop a Sustainable Development Report on a digital platform.
This is considered a tool to guide and support the development of a Sustainable Report with superior features, making the
reporting process convenient, accurate and compliant with the standards of the GRI Standards.

COORDINATON TEAM

STEERING TEAM

COORDINATION
TEAM

DEDICATED WORKING TEAM
IN PARENT COMPANY

Chief of Operations Block
In charge of whole strategy
implementation and detailed plans
of application to each department.

DEDICATED WORKING TEAM
IN SUBSIDIARIES

Deputy Chief of Finance
Management Block

Chief of Investment
and Strategy Block

Supervises budget and expenses
relating to sustainable development.

Implements investment activities
with sustainable point of view:
Applying responsible investment
principles in project management.

Supervises activities regarding
sustainable development.

Supervise the energy monitoring
consumption in Baoviet’s buildings
and offices.

Chief of Audit Executive

Chief of Education
and Training Center

Deputy Chief of
Information Technology Center

Develops training programs for
employees according to education
and professional training map.

Develops the information technology
systems as the basis for business
operations including business
management and customer services.

Adjust and Supervise the
implementation in subsidiaries.

Operation Block
Investment and Strategy Block
Finance Management Block
Internal Audit Block
Education an Training Center

Reports on internal control and
internal audit activities in the group.
Carries out independent audit
projects.

Information Technology Center
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Take part in implementing training
programs for sales agents.
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Standardize the business
performance process, implements
new service activities.
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DEDICATED WORKING TEAM

DEPARTMENTS/
DIVISIONS
AT BAOVIET
HOLDINGS

Implement Sustainable Development working aspects at the Parent company
and supervise the performance results of sustainable goals at subsidiaries.
Coordinate with other departments in order to promote implementation of
sustainable development aspects for Baoviet Holdings.

Communications & Branding Division
General Secretary Division
Administration Division
Internal Audit Division
Risk Management Division

DEPARTMENTS/
DIVISIONS AT
SUBSIDIAIRES

Property Management Division
Accounting Division

(i)

Assessment criteria on each BOD’s members
including 17 criteria regarding:

Rights and responsibilities of the BOD;

(i)

(ii) Structure of the BOD;

interactive level amongst BOD’s members;

(iii) Procedure of the BOD;

(ii) Quality of the comments/recommendations
of the BOD’s members;

(iv) Operating results of the committees of the BOD;

(iii) Implementation of tasks;

(v) Assessment of implementing the resolutions
of the AGM and the annual business plan.

(iv) Roles of BOD’s Chairman. The Remuneration and
Appointment Committee and the Corporate
Secretary Division held responsibilities on
consulting to the BOD throughout the process of
implementing the assessment.

The representatives of subsidiaries are responsible for implementing the
Sustainable Development projects at their affiliates and branches.

In Dec 2019, the BOD implemented the assessment results on the operation of the BOD in 2018, the committees of the BOD
and of the BOD’s members with the results specifically as follows:

Administration Division
Risk Management Division
Education and Training Division

2019 Sustainability Report

Investment Division

Assessment criteria on the operation of the BOD
includes 40 criteria regarding:

The above assessment criteria were constructed based on the references of the standards at Part E – Responsibilities of the BOD in the Question
set level 1 – Corporate Governance scorecard for ASEAN regional enterprises, Regulations on corporate governance of OECD and referential
standards on assessing the operation of the BOD and of the BOD’s members in developed countries worldwide.

General Secretary Division

WE LOVE BAOVIET

Strategy Development Division

In order to improve the assessment activities of the BOD according to the good practices on corporate governance
worldwide and regionally, in 2019, the BOD implemented the regulations on operation of the BOD, completed the
assessment activities on the procedures and specific assessment criteria regarding the operation of the BOD, of each
BOD’s members and the committees of the BOD, specifically as follows:

Implement Sustainable Development projects following Baoviet Holdings
strategy and customize to meet with subsidiaries specific activities.

Marketing/Communications
and Branding Division
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Human Resources Division

ASSESSING 2019 CORPORATE GOVERNANCE PRACTICES
OF THE BOD, BOD’S MEMBERS AND OTHER BOD’S COMMITTEES

RESULTS ON THE ASSESSMENT OF THE OPERATION OF THE BOD AND OF THE COMMITTEE
OF THE BOD
Internal Audit Division

Assessed results on each BOD’s members
Based on 13 criteria on 3 issues:

Legal & Compliance Division
Product Development Division
Customer Service Division
Accounting Division

1.

2.

3.

Interactive level amongst
BOD’s members;

Quality of the comments/recommendations
of the BOD’s members;

Implementation
of tasks;

The BOD’s members have self-assessed the performance of their duties, and cross-assessed the activities
of other BOD’s members.
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Weak

To be improved

No.
1

Average

Good

Assessment Criteria

Very good
Average point

Rights and responsibilities of the BOD

Issues for improvement

4,5

2

Members and structure of the BOD

4,5

3

Procedure of BOD

4,6

3.1. Participation in BOD’s meetings

4,6

3.2. Access to information

4,6

3.3. Opinion collections in written forms

4,4

3.4. Appoint and re-elect the BOD (if any)

4,9

Performance of Committees under BOD

4,2

4

Rank

The independence between BOD members
and BOM and inﬂuential shareholder of

Members of the Remuneration and
Appointment.
4.1. Remuneration and Nomination Committee

4.2. Audit Committee

4,0

4,0

Committee are majorly independent
members i.e. over 50% Chairman of
the Remuneration and Appointment
Committee is independent member.

In order to strengthen the responsibilities of the BOD, to comply with the standards regarding the responsibilities
of the BOD at the ASEAN corporate governance scorecard, the BOD needs to continue to strengthen the tasks as
follows:
• Continue to strengthen the marketing on the mission/
vision of the Group, consider the business strategy
annually to adjust with new changes.

• Continue to improve the quality of reports, consultancy
to the BOD regarding issues upon the competence and
responsibilities of the Committees of the BOD;

• Consider to supplement the regulations on the
organization of the meeting amongst non-executive
BOD’s members without the presence of the executive
members in the regulations on corporate governance/
Regulations on operation of the BOD.

• Strengthen the information sharing amongst BOD’s
members via the provision, update on information
regarding the business of the Group, the market
status as well as the opportunities on business
development; encouraging BOD’s members to provide
assessment, in-depth assessment on the issues upon
the competence of the BOD, providing practical and
feasible recommendations on issues in the agenda for
the BOD to discuss and to decide.

• Strengthen the independence amongst BOD’s
members with the BOM and big shareholders of the
Group via the vote of independent BOD’s members
participating in the BOD, and to participate in the
activities of the committees of the BOD;

ORIENTATIONS ON THE OPERATION OF THE BOD IN 2020

The Audit Committee includes NED
with majority of BOD members as
independent.

In 2020, the BOD shall continue to maintain the meeting regime quarterly as stipulated and to organise the
meeting upon the form of opinion collection in written form from BOD’s members in order to implement
the 2020 AGM’s resolutions, to implement the issues regarding the corporate governance and to direct the
implementation of key tasks in 2020 across the Group, specifically as follows:

Chairman of the Audit Committee is an
independent BOD’s member.

5

4.3. The Strategy & Investment Committee

4,4

4.4. The Assets-Liabilities Committee (ALCO)

4,5

Assessed the implementation of the AGM ’s
resolutions and the annual business plan

4,5

Average point

4,4

1.

Continue to foster the values built and developed in recent time, strongly implementing the
business solutions in order to “learning - applying - creating” in 2020, focusing on the
issues such as (i) improving the business efficiency in the fields of operation, improving the
ROCC, (ii) review, innovate, organize the HR structure for the better streamline and operating
efficiency; (iii) invest for developing the HR resources closely align with the planning, rotation
of staff throughout the Group; (iv) continue to foster the Synergy project of BVH; (v) focus
on the investment and completion of the modern IT system to meet the business demand.

Result: 09/09 BOD’s members were 4.4 to 4.8 point (maximum is 5 point) at the rate of” VERY GOOD” and “GOOD”.

GENERAL COMMENTS ON THE ASSESSMENT RESULTS REGARDING THE OPERATION
OF THE BOD, AND OF THE BOD’S MEMBERS AND THE COMMITTEES OF THE BOD
• The BOD fostered the roles and responsibilities in
the corporate governance, ensuring the organization
structure as stipulated by the Law on Enterprise and
the Charter of BVH.
• The BOD implemented properly and completed the
resolutions of the 2018 AGM and the 2019 Business
plan.
• The committees of the BOD contributed significantly
in consulting to the BOD regarding issues upon the
competence of the Committees such as strategy,
investment, appointment of senior staff, remuneration
and bonuses, audit and management of assets and
liabilities, etc.
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• BOD’s members had very good rate of information
sharing, proactively provided the assessment, analysis
in depth regarding issues upon the competence of the
BOD, implemented the responsibilities in such honest,
careful manners for the most benefits of shareholders
and of BVH.
• BOD’s Chairman fostered the roles in implementing
effectively the operation of the BOD, encouraging
the BOD’s members in providing opinions and other
contents upon the competence of the BOD; ensuring
the construction of operation plan of the BOD prior to
the fiscal year and submitting the meeting materials for
opinions from BOD’s members at least 05 days prior to
the meeting date.

Implement the resolutions of the 2020 AGM focusing on the completion of the 2020 business
plan, closely follow the development strategy for the period of 2016-2020;

3.

2.

Improve the corporate governance capability based on the application of the best
International practices in order to ensure the exploitation of efficient resources, reaction
of sustainable values in the long run, as well as attracting the investment sources into the
enterprise;

Coordinate with the State management agencies to apply the legal framework, develop
the market, new products; continue to focus on implementing the social welfare programs,
support the community according to the direction of the Communist Party and the
Government, being the pioneer enterprise in the act of environmental protection, yielding to
implement the strategy for sustainable development of Baoviet Holdings.
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REMUNERATION POLICY FOR THE BOD,
THE SUPERVISORY BOARD AND THE MANAGEMENT BOARD
WAGE REGIME

REWARD POLICY

Salaries of full-time Board members and Supervisory
Board are determined in accordance with the
Government’s Decree No. 53/2016 / ND-CP of June
13, 2016. Accordingly, the salary is linked to the level
of accomplishment of the Baoviet’s production and
business targets.

Reward budget of members of the Board of Directors and the
Supervisory Board were extracted from the profit after tax of the
company based on the results of the 2018 business plan that
approved by the General Meeting of Shareholders in Decision
No. 01/2019/NQ-DHDCD-TDBV dated on June 29, 2019, that
equal to 652,000,000 dong (0.06% of profit after tax).

ALLOWANCES OF THE MEMBERS OF THE BOARD OF DIRECTORS, SUPERVISORY BOARD
AND MANAGEMENT BOARD
Use of car of Baoviet Holdings
• Members of the Board of Directors, Controllers and the Executive Board may use company’s cars to
perform the management, administration, inspection and supervision of Baoviet’s business activities
according to their powers and responsibilities of each member respectively.
• Full-time members of the Board of Directors, Head of the Supervisory Board are equipped with Taxi cards
and / or granted Taxi technology accounts to serve business travel according to Baoviet’s prescribed norms.

Use of telephone

PRINCIPLES OF REMUNERATION

THE ACTUAL REMUNERATION IN 2019

Payment of monthly remuneration to non-specialized
members of the Board of Directors and the Supervisory Board
shall comply with the Resolution of the Annual General Meeting
of Shareholders of Baoviet Holdings.

The actual compensation budget is 2,040,000.000
dong that determined based on the number of singleoffice holding managers in 2019 and the working time
of each person:

• In addition to participating in compulsory social insurance, members of the Board of Directors and
Supervisory Board can also participate in Health Insurance, Cancer Insurance, An Phat Tron Doi Insurance,
Huu Tri Vung Nghiep Insuarance and An Nghiep Thanh Cong Insuarance.

The remuneration fund in 2019 for non-specialized members
of the Board of Directors and the Supervisory Board of Baoviet
approved by the Annual General Meeting of Shareholders in
2019 is as follows:

• The actual compensation budget for BOD:
1,800,000,000 dong.

Periodic health check regime

• Remuneration for the BOD members:
VND20 million/person/month.

• Baoviet equips a mobile phone up to 01 time for a period of 02 consecutive years for members of the
Board of Directors and the Supervisory Board;
• Baoviet pays mobile phone charges and assigns fixed telephone charges at private houses to the fulltime members of the Board of Directors and the Supervisory Board according to our regulations.

Social insurance, health insurance and other types of insurance

• Members of the Board of Directors and the Board of Supervisors received annual health checks at high
quality medical hospitals in Vietnam and were paid at the actual cost incurred.

Business allowance
• Members of the Board of Directors and Head of Supervisory Board are allowed to use business-class air
tickets and stay at hotels (domestic and foreign) according to the 5-star hotel standard at work places or
contracted under business trips according to the prescribed rate Baoviet’s regulations.
• Supervisors are allowed to use the general airline ticket class and be paid for room charges according to the
actual arising or contracting trips but not exceeding Baoviet’s prescribed level.
In addition to the expenses mentioned above, members of the Board of Directors and the Supervisory
Board are on business trips and are entitled to additional accommodation allowances to offset other
expenses incurred.
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• The actual compensation budget
for Control Board: 240,000,000 dong.

• Remuneration for the Supervisory Board members:
VND10 million/person/month.
Pursuant to Decree No. 53/2016/ND-CP regulations on
management of employees, salaries, remuneration and
bonuses of joint-stock Companies, the actual compensation
budget was determined based on the number of single-office
holding managers and the working time of each person.
Besides, the maximum compensation budget of multipleoffice holding managers shall not exceed 20% that of singleoffice holding managers.
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SUSTAINABLE RISK MANAGEMENT

OUTSTANDING RESULTS IN 2019

Apply risk management principles to a systematic way in all of the Group’s important business decisions;

In 2019, Baoviet continues to implement risk management strategies and policies; declare
risk appetite and limit of major risks; apply operational procedures according to international
practices. Raising awareness and forming a culture of risk management; effectively allocate and
use resources for business activities of the Group and its subsidiaries, contributing to realizing
the strategic objectives for the 2016-2020 period, ensuring strong growth and sustainable
development.
THE ORGANIZATIONAL STRUCTURE OF RISK MANAGEMENT

Ensure that risk identification processes are in place throughout the Group. The items of material risks
affecting the Group’s business are regularly updated, managed and supervised in monthly monthly risk
reports and discussed at the meetings of the Risk Management Board. quarterly risks at the Group and its
affiliates.
Comply with regulations throughout the Group and respond quickly to changes in policies and regulations
from State management agencies.
Developed and issued a risk appetite statement, major risk limits and risk management policy at the Group’s
member units.

In order to achieve the goal to establish an Enterprise Risk Management (ERM) towards international standards,
Baoviet Holdings implements a consistent risk management framework throughout the system and actively takes
proactive risk management measures to identify critical risks to focus on management, enhanced the risk management
policies, measures and models to assess and mitigate risks, ensuring that all the risks are managed in a timely and
effective manner.

The Group’s Risk Management Division and its affiliates support functional departments in reviewing and
improving the effectiveness of policies, regulations and operational procedures to ensure risks are met.
tight management.
Conduct training on risk identification and assessment techniques at member units.

BOD
BVH

RISK MANAGEMENT PLAN
IN 2020
CEO
BVH
RMC
BVH
Chairman:
CEO of BVH
Members:
• Heads of Blocks
• CEOs of Subsidiaries

Capital
Representative

Operational Block
BVH

Risk Management
Division

Member Council/BOD
Subsidiaries

CEOs
Subsidiaries

Risk management
Subsidiaries
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Chairman:
CEO of Subsidiary

1.

Proposing the development of Risk management strategy 2021-2025; continue to implement the
Risk management policy, the Statement of Risk appetitle and the key risk limits.

Members:
• DCEOs
• Heads of Departments/
Divisions

2.

Promulgating regulations and guidance on risk management.

3.

Develop plans to ensure continuity of operations and manage crisis risks.

4.

Periodically review the risk management system to detect, modify and improve the risk management
system promptly to accommodate changes inside and outside the Group’s business environment.

5.

Organize training courses and communication to strengthen risk management culture throughout
the Group.

6.

IT application in risk management activities.

RMC
Subsidiaries
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SUSTAINABILITY
RISK MANAGEMENT

Risk management strategy that is built and operated effectively will help businesses
overcome the fluctuations of the business environment, take advantage of
opportunities for long-term growth. A good risk management system supports
Baoviet fulfilling its strategic goals by forecasting the likelihood, the impact of
risk incidents and business opportunities in different scenarios; tracing source of
damage and helping the Group to respond effectively to business risks.

Financial reporting and management reporting

Compliance and internal control

We establish non-financial information providing
and financial reporting mechanism to enhance the
transparency of information provided to related parties.
It also helps to create positive image of Baoviet in the
eye of investors and the public. Moreover, management
information will be transferred smoothly; operational and
financial information are reported precisely and promptly
the management of the Group.

Along with the internal control system, we conduct the
evaluation of compliance risks to support the sustainable
development in each business line and throughout the
Group. We manage the risks of complying with regulatory
laws, internal regulations and procedures of the Group
and with regulations on employee’s interest such as
remuneration and HR policies. In addition, Baoviet always
complies with the information disclosure responsibilities,
especially for the public companies in order to gain
customer confidence in the transparency market. Timely
and precise information is not only meaningful to the
market and the investors but also support corporate to
have opportunities to build up and enhance its prestige,
aiming to the sustainable development.

Information Security

• Protecting BaoViet and its customers from advanced
persistent threat (APT) attacks and the leakage of
business data as well as customer information.

SUSTAINABLE DEVELOPMENT RISK MANAGEMENT PROCEDURE

Explore alternative
techniques and model
to manage the risks and
maximize sustainable
opportunities and
benefits
Assess probability,
impact, benefits and
costs of risks and
opportunities

Identify exposure to loss
(risks) and sustainable
opportunities

Monitor, correct,
reassess

Implement the solutions
and techniques

Select the best
combination of
techniques

During the transactions with the customers, Baoviet
Holdings and subsidiaries are exposed to many
customers’ information, which is related to their business
and production activities, financial or other private
information. This is sensitive information and needs
to be protected against unauthorized access. Leakage
customer information may lead to reputational damage
and loss of customer trust (and even severe losses of the
customers). Therefore, being fully aware of the importance
of information security for Baoviet and our customers,
we have implemented and applied necessary methods
against information leakage to ensure system security
contributing to sustainable development.
Baoviet has implemented ISMS to ensure confidentiality,
integrity and availability for Baoviet Holdings and
subsidiaries’ information. One of major duties in 2017
is to develop the infrastructure and to apply information
technology in accordance with international standards,
to ensure the synchronization, modernity, efficiency and
security. Baoviet Holdings and Subsidiaries continue
to reinforce risk management related to information
technology system, focus on information security and
business continuity at The Group, such as:
• Baoviet Holdings has applied the best practice
standards such as ISO 27001: 2013, ITIL, Cobit to
manage information security in the enterprise.
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• Mitigate/avoid the risks of business operation when the
information security incidents of IT systems.
• Applying advanced techniques with comprehensive
IT security system to provide products and services to
customers completely, creating confidence in the Baoviet’s
brand.
• Co-ordinate with the auditing companies, major partners/
customers to check the IT Security control to ensure
that Baoviet fully complies with the commitments on
confidentiality, risk mitigation measures to protect
customer data.
• Implement a disaster recovery (DR) site to improve the
availability of information technology systems to provide
services to customers and operation businesses that are
stable and continuous.
• Periodically implement Rehearsal Emergency Response
with risks of information technology incidents such as
network attacks, disasters, IT system failured to ensure
business continuity.
• Implement various solutions to minimize the risk of
business data loss, protecting customer information with
data loss prevention (DLP) tools, encryption, access control,
decentralization and IT compliance audit.
• Training the users on security awareness and implement
the regulations on protection of information technology
assets, business data and customer information.
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SUSTAINABILITY RISK MANAGEMENT
The impacts from Baoviet’s business activities on the environment, society, or from the provision of financial services to
partners or projects may lead to indirect effects on the community or the social environment. In order to manage these
risks well, Baoviet Group always aims to practical activities to develop businesses in association with environmental
protection and building prosperous communities.

In 2019, Baoviet has focused on implementing risk management towards sustainable development
based on the impacts:

Environmental and social factors impact on Baoviet
Operating in insurance, financial investment and
financial services, therefore, risks arising from
environment and society have direct impact on
us, especially in insurance business. Our target for
insurance risk management is able to control scope
and level of losses in this area; and to assure that with
reasonable costs, Baoviet will make profit on our core
business.
In 2019, Vietnam is affected by natural disasters such
as storms; thunderstorms, flash floods; damaging cold;
collapsed landslides in the Mekong River Delta, Cua Dai,
Hoi An and earthquakes caused thousands of houses

PRODUCTS

MANAGEMENT
SYSTEM

to collapse and damage; tens of thousands of hectares
of rice and crops were crushed; thousands of hectares
of industrial trees, annual crops and fruit trees were
damaged or broken; The impacts of natural disasters
directly affect the business results of insurance
companies. Baoviet uses a disaster risk assessment
(Catastrope modeling - CAT modeling) to effectively
manage occasional but devastating risks resulting from
natural disasters. This model uses scientific knowledge
of hazards to estimate financial losses due to events that
may occur in the study area. This result allows Baoviet
to determine the reinsurance to buy in accordance with
the level of loss with a certain probability.

SERVICES

SUSTAINABLE
DEVELOPMENT

BAOVIET

ECONOMIC

SOCIAL

ENVIRONMENT

Methods of evaluating aspects:
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Measuring by financial and non-financial
indicators of influence.

Quarterly monitoring at the Group’s
Risk Management Board.

Management by processes, procedures
and regulations.

Sustainable development
auditing contents.
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• Assessing the risks of investment
projects: the assessment of investment
project risks help Baoviet to recognize and
minimize potential risks that may cause
negative impacts to the environment and
society. When implementing an investment
project, we are not only interested in the
economic value of the project, but also
interested in the benefits and long-term
impact of the project on the community
and society.

Impacts from Baoviet’s business activities to sustainable development progess

Baoviet has focused on treatment of the impact to environment for any individual
business activity and looking for the best solution to mitigate them. Defining impacts
(both direct and indirect) from our business activities on environment and society
helps Baoviet decrease risks arising from these sources. Consequently, it helps
partially realizing sustainable development strategy and assuring long-term interest
for investors, customers, employees and community.

• Assessing the risks of insured
organization
customers:
Baoviet
Holdings and subsidairies focus to assess
the sustainability aspect when issuing
insurance policies to organization clients.
With manufacturing and commercial
customers, Baoviet pays close attention to
their business aspect to ensure safety for
the environment and society. Considered
aspects include the discharge of waste into
the environment, the pollution of the water
supply and the discharge of large amounts
of carbon dioxide (CO2). Baoviet will refuse
insurance for businesses that do not meet
the criteria for environmental and social
protection.

Baoviet does not directly participate in manufacturing activities, so
risks from Baoviet’s business impact on the environment and society
evaluated is very low, the indirect impacts mainly from the value chain
of Baoviet. Therefore, necessary to identify appropriate sustainable
development risk management measures, which include:

• Risk management in Baoviet business
which impact on the environment and
society, including impacts from operating
and using the Baoviet’s offices. Through
monitoring the environmental impacts of
waste disposal and energy consumption
at the units, Baoviet has taken appropriate
measure to reduce operating costs
and mitigate negative impacts to the
environment, society and the community.
We aim to reduce the negative impacts on
the environment every year through internal
communication projects such as energy
saving, water saving, economical use and
reuse of paper, limited plastic bag and
use recycled materials, environmentally
friendly and the energy-saving equipment
or equipment using renewable energy.
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These projects not only raise staff
awareness throughout the system but also
significantly reduce the environmental and
social impacts.
• Evaluating on the environmental
and social risks of suppliers: Baoviet
establishes criteria for assessing the quality
of suppliers such as: the governance model,
supplier’s impact on the environment and
social… Depending on the type of service
or product provided by the provider,
the environmental, social and business
governance factors (ESG) are assessed by
different weights in order to minimize the
risks may arise in the co-operation with
suppliers, while limiting the indirect impact
of Baoviet on the environment and society.
• Training and improving the staff’s
awareness in the whole system on
environmental and social impacts and
ensure sustainable development risks are
identified and minimized in accordance
with laws and Baoviet’s internal regulations.
• Baoviet’s core products and services aim
at Sustainable development. Insurance
is one of the core business of Baoviet
Holdings. In the current developing
economic, insurance has increasingly
proved its important role in economic
and social life. As a financial service and
one of the mechanisms to ensure social
security in the national economy, through
the development and implementation of
insurance products, Baoviet contributed to
share the losses, minimize losses; insurance
is also a flexible form of saving, affecting on
the thinking of individuals, households and
business owners, contributing to form a
sense, habit of saving part of the income to
have a safer future: In life insurance, there
are life insurance policies that are both
protective and saving. When no risk occurs,
premiums paid by customers are the same
as those that accumulate periodically.

GRI 400 _ Social standards
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THE INTERNAL CONTROL SYSTEM AND
INTERNAL AUDIT ACTIVITIES
Responsibilities
(social, ethical, environmental)

Structure of Board of Directors

• Code of conduct
• Business ethic
• Working environment/Safety
and Healthy
• Social responsibility

•
•
•
•

Risk management and
compliance
• Risk management process
• Internal control process

Pay salary timely and adequately.
Fulfill the commitment with
customer.
Diversify and improve the quality
of goods and services.

6

Transparency and
communications
• Financial and nonfinancial reports
• Continuous
communications

Organization and Structure
Supervision and Training
Remuneration
Plan of successors

5

4

3

Treat with respect and fairness.
Educate and promote.

Report sufficiently, timely, reliably
and transparently.

Guarantee the safe working
environment.

STOCKHOLDER

EMPLOYEE

Operation and effectiveness of
Board of Directors

1

CORPORATE
GOVERNANCE
FRAMEWORK

Make full use of assets and
resources.

2

• Ethic and relationship of members
of BODs
• Assets – Liabilities Management
Committee
• Remuneration and Nomination
Committee
• Strategy and Investment
Committee
• Audit Committee

CUSTOMER

OBJECTIVES OF BAOVIET HOLDINGS’S INTERNAL CONTROL SYSTEM
ALIGNED WITH SUSTAINABLE DEVELOPMENT

Strategy, plan and monitoring
• Vision and Mission
• Strategy and business plan
• Monitoring the effectiveness of Group’s
operation and governance
• Information technology strategy
• Human resource management

REGULATORY
AUTHORITIES

ENVIRONMENT
AND SOCIETY

SUPPLIER

Comply with the law and regulation

Make full use of resources.

Deal fairly

Report sufficiently, timely, accurately

Make social donation.

Comply with contract

Support young generation.

INTERNAL CONTROL SYSTEM
DEFINITION
In accordance with the Governance
Regulation of Baoviet Holdings,
Internal Control is a process issued by
and taken effect in Baoviet Holdings,
designed and maintained to provide
reasonable
assurance
regarding
the achievement of organization’s
objectives.
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THE INTERNAL CONTROL SYSTEM AND
INTERNAL AUDIT ACTIVITIES

OPERATING PRINCIPLES
LINES OF DEFENSE
BOARD OF DIRECTORS
AUDIT COMMITTEE

Formulating and
proposing to the Audit
Committee and BOD to
approve the selection of audit
process, auditees, audit scope,
audit frequency and audit
schedule.

HOLDINGS

THE 3RD
LINE

COMPLIANCE

Operations Management Block

Risk Management Division

Strategy and Investment Block

Legal and Compliance Division

Financial Management Block
Information Technology Center
Education and Training Center

100% CAPITAL
OWNED
SUBSIDIARIES

Functional Blocks /Divisions at
Head Office

Risk Management, Inspection Internal Control Division

Branches

Legal and Compliance Division

ASSURANCE,
CONSULTING
Internal Audit Block

STATE MANAGEMENT AGENCIES

OPERATIONS

THE 2ND
LINE

COORDINATION

THE 1ST
LINE

EXTERNAL AUDIT

BOARD OF MANAGEMENT
RISK MANAGEMENT COUNCIL

INDEPENDENCE

Performing audit work
with integrity, fairness and
unbiasedness.

OBJECTIVITY

Performing audit
engagements, delivering
findings, conclusions and
issuing internal audit reports.

APPROACH
Baoviet Holdings Internal Audit adopts a risk-based approach (ORCA) to conduct its auditing activity,
which means the Internal Audit bases on the risk assessment results to determine audit objectives, auditees,
audit scopes and methodologies.

OBJECTIVES

AUDITING

(Key objectives
of the Group)

INTERNAL AUDIT ACTIVITIES
ALIGNMENT

FUNCTIONS AND RESPONSIBILITIES

(Risks threatening
the accomplishment
of the Group’s
objectives)

To provide the Audit Committee, Board of Directors and
Chief Audit Executive with independent and objective
evaluations on the appropriateness, effectiveness and
efficiency of Internal Control, Risk Management and
Corporate Governance processes of auditees basing on
assurance and consulting activities in order to help the
Group accomplish its objectives.

CONTROLS
(Control measures to
mitigate Risk)

RISKS
(Risks threatening the
accomplishment of the
Group’s objectives)

ORCA Methodology
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THE INTERNAL AUDIT PROCESS

STAGE I
Annual audit plan
Preparation

STAGE II
Detailed plan
preparation and
execution

STAGE III
Reporting and
completion

STAGE IV
Follow-up

STAGE V
Quality
assurance

STAGE OF INTERNAL AUDIT

Expectaion
of stakeholders

Detailed audit
plan

Detailed audit
report

Internal audit
quality assurance
Off-site
Follow-up

Overview
of interprise

Execution

Expectation
of stakeholders

Summary report

On-site
Follow-up
Risk Assessment

Strategy/Annual
plan

Plan approval

Filing
& reviewing

Periodical report

External quality
assessment

THE INTERNAL AUDIT’S ROLES
TOWARDS BAOVIET HOLDINGS’ SUSTAINABLE DEVELOPMENT OBJECTIVES
According to its functions and responsibilities, the Internal Audit Block plays three roles towards
the Holdings’ sustainable development activities:

1.

2.

3.

ASSURANCE

SUPPORTING

CONSULTING

Performing internal auditing
towards sustainable
development activities.

Supporting related parties in
self-assessing control measures
and results of sustainable
development programmes/
activities/processes.

Consulting in designing and
deploying sustainable development
project;

Completion

Consulting in corporate governance,
risk assessment and internal control
related to sustainable development.

Reassessment of
strategy plan
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THE INTENAL AUDIT ACTIVITIES TOWARDS BAOVIET HOLDINGS’ SUSTAINABLE
DEVELOPMENT OBJECTIVES

ASSURANCE ROLE
2019 is the third consecutive year the Internal
Audit Block has been a pioneer in auditing
the Sustainability Report, supporting the
transparency of non-financial information,
providing investors and interested parties a
strategic overview of the Holdings’ business
activities. With the principle of independence in
organization and objectivity in operations, the
Internal Audit Block has proposed independent
and objective assessment of the accuracy,
completeness and consistency of the data in the
Sustainability Report, thus presenting the gravity
and high commitment of the Holdings’ leaders to
sustainable development.
According to GRI Standards 2016 and Financial
Services Sector Disclosures of GRI, the Internal
Audit Block has provided limited assurance
service for four Sustainability indicators in
Sustainability Report 2018, including:

GRI G4
FS7

CONSULTING ROLE

GRI
201-1
GRI
404-1

GRI
413-1

GRI 202-1

Ratios of standard entry level wage by gender compared to local minimum wage;

GRI 404-1

Average hours of training per year per employee;

GRI 413-1

Operations with local community engagement, impact assessments, and
development programs;

As its functions and responsibilities, through each audit engagement, the Internal Audit Block has continued to make
appropriate recommendations to improve the internal control, risk management, governance system and contribute to
preventing/minimizing potential risks for the Holdings’ Blocks/Centers and its 100% subsidiaries.
In 2019, beside assurance audit, based on capability maturity model with 04 levels, the Internal Audit Block has performed
assessment and consultation on process of Baoviet Holdings’ sustainability materiality assessment according to six
components including:
PROCESS OF
SUSTAINABILITY
MATERIALITY
ASSESSMENT

SUSTAINABILITY
STRATEGIES AND
POLICIES

HUMANE RESOURCES
AND
ORGANIZATIONAL
STRUCTURE

REPORTS

SYSTEMS
AND DATA

METHODOLOGY

The Internal Audit Block has provided appropriate advices to support the Management in designing and setting a specific
path to continuous improvement of the process in order to achieve sustainability objectives.

SUPPORTING ROLE
GRI G4 - FS7
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Monetary value of product and services designed to deliver a specific social
benefit for each business line broken down by purpose.

In 2019, the Internal Audit Block has enhanced supporting role by strengthen communication, coordination, sharing with
the units of the first and second line of defense information on auditing, internal control, risk management and compliance.
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ENGAGING STAKEHOLDERS
IN SUSTAINABILITY
GRI 102-40

GRI 102-44

Stakeholders are important partners in the sustainable development of Baoviet. Feedback
from stakeholders is a great source of information for us to continue to grow and consolidate
our business.

ENGAGING STAKEHOLDERS IN SUSTAINABILITY

Stakeholders are our significant partners whose feedbacks are valuable source of information
for us to develop and reinforce our operation. For each group, Baoviet uses different approach
to access information. Feedback from the parties is carefully considered, researched and
endeavored to incorporate this feedback into our policies and practices.

BAOVIET STAKEHOLDERS
We identify stakeholders based on the possible effects of Baoviet’s activities on them or
those who are interested in influencing Baoviet’s current operations. We build and develop
relationships based on meeting long-term interests between parties; this relationship is
based on trust, transparency, and respect for the corporate ethical standards.
Accordingly, 7 important groups of Baoviet stakeholder include:

Employee

Partner/
Supplier

Press Agency

Local
community

MANAGEMENT APPROACH
We identify stakeholders based on the possible effects
of Baoviet’s activities on them or those who have an
interest in Baoviet’s current operations. We reach out
to stakeholders through a variety of different sources of
information through appropriate ways so as to listen to
each other party opinions and interests for the operation
of Baoviet, especially coperate governance issues, human
resource development, economic growth, contribution to
society and the environment.

The process of communicating with the parties also
helped Baoviet proactively identify current trends and
issues, as well as help Baoviet to objectively review
policies, reports and disclose information. At the same
time, Baoviet identified stakeholders based on the role
and level of influence of stakeholders on Baoviet.

Customer

Management
Agency
Shareholder/
Investor

THE BASIC PRINCIPLE IN ENGAGING STAKEHOLDERS

SCOPE OF REPORT
The process of exchanging and engaging stakeholders with Baoviet is reported in the scale of Baoviet Holdings,
including:
Engaging stakeholders in sustainability
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Stakeholders participation in Baoviet policies
and activities

We reach out to relevant stakeholders through a variety
of channels of information in a way that is conducively
listening to each other’s ideas and interests in relation
to Baoviet’s operations, especially governance issues.
company, human resource development, economic
growth, contribution to society and environment.
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GRI 200 _ Economic Standards

We reach out to relevant stakeholders through a variety
of channels of information in a way that is conducive to
listening to each other’s ideas and interests in relation
to Baoviet’s operations, especially governance issues.
company, human resource development, economic
growth, contribution to society and environment.
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BAOVIET STAKEHOLDERS ENGAGEMENT ACTIVITIES
Baoviet continued to engage stakeholders via multidimensional channels, in which our sustainable
development strategy is profoundly mentioned to understand opinions of our stakeholders
towards Baoviet’s activities relating to economics - social - environmental initiatives.

ENVIRONMENT

ECONOMIC

SOCIAL

In 2019, we took a survey on social network and website to get feedback about our sustainable
development activities. The survey was placed at the
Sustainable development/Survey of stakeholders’ section.
Througout discussions and meetings with parties we figured out concerns of stakeholders
and their major impacts on Baoviet’s activities. This is aso the foundation for our
2019 Sustainability Report.
By assessing the importance of issues, we make investments, allocate resources that best meet
stakeholders’ expectations, and ensure corporate sustainable development.
Baoviet identified the stakeholders based on the role and level of influence of the parties involved
in Baoviet as follow:

Press agency

Employee

25%

Shareholder/Investor

20%

10%

Shareholders/Investors

Local community

Meeting with investor Annual
General Meeting Investor
Relation (IR) newletters
Baoviet Website Exchange and
cooperation programs, Investors
tour and roadshow.

Direct meeting with investors
The Annual General Meeting of
Shareholders Investor Relations
newsletters Baoviet website
Investor roadshow.

Work with local authorities
to approach residents and
survey their expectations.

Customer

15%

Management agency

Press agency

15%

Local community

10%

Partner/Supplier

5%

Employees

Customers

Management agency

Partners/Suppliers

Annual labour conference
Internal publications:
Intranet, Monthly Bulletin,
Baoviet’s research
magazine Training
courses.

Employees/ agents meeting
with customers Call center and
24/7 hotline Customer response
management channel integrated
on website.

Participate in the conferences
and workshops organized
by the Government and
Ministries Become a member of
organizations and associations
including the Association
of Vietnamese Insurers,
Vietnam Business Council for
Sustainable Development, World
Economic Forum...

Direct meeting: to complete
Tender policies and
cooperation agreement
with suppliers.

Level of influence of Baoviet stakeholders.

134

WE LOVE BAOVIET
2019 Sustainability Report

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

GRI 400 _ Social standards

GRI Index table

135

GRI 102-40

GRI 102-44

ENGAGING STAKEHOLDERS IN SUSTAINABILITY

STAKEHOLDERS PARTICIPATION
IN BAOVIET POLICIES AND ACTIVITIES
Stakeholders are our significant partners whose feedbacks are valuable source of information for us to develop
and reinforce our operation. Throughout discussions and meetings with parties, we summarized the concerns of
stakeholders and their major impacts on Baoviet’s activities. This is also the foundation and material for us to create
2019 Sustainability Report.
Through assessing the influence of important issues, we make investments, allocate resources reasonably to meet the
expectations of stakeholders as well as ensure the sustainable development of enterprise.

STAKEHOLDERS

ISSUES

BUSINESS GROWTH IS EFFECTIVE, SUSTAINABLE
EQUAL TREATMENT AND SHAREHOLDER RIGHTS
TRANSPARENT INFORMATION

BAOVIET 2019 INITIATIVES

SHARED VALUES

• Implement equality policies between major
shareholders and small shareholders to provide
information and create conditions for all shareholders
to exercise their voting rights;

• Meeting with 180 investors

• Pay full dividend,
transparent.

disclosure

of

information

• Participate in 05 domestic and international investment
promotion conferences (Korea, UK, Singapore ...)
• Over 200 calls from individual investors are resolved
• Dividend payment at the rate of 10% / par value

SHAREHOLDER/INVESTOR

BUSINESS PRESTIGE, PRODUCT QUALITY, SERVICE
PRODUCTS DIVERSIFIED, MEET THE NEEDS OF CUSTOMERS

• Build products and services to meet the diverse
needs of customers; Protecting customers against
risks, giving customers the opportunity to realize
the dream, ensuring the peace and prosperity for
customers.
• Applying AI (Artificial Intelligence) and machine
learning to build AdviserBot for customer services;
• Organize surveys to get customer opinions online
and at customer service counters..

CUSTOMER

DYNAMIC WORKING ENVIRONMENT, PROFESSIONAL
INCREASE EMPLOYEE BENEFITS
BENEFIT AND PROMOTION

• Build human resources with high professional
qualifications, positive attitude, ability to approach
modern management methods and skills;
• Organize events related to health training, healthy
lifestyle.

WE LOVE BAOVIET
2019 Sustainability Report

• Implement preferential treatment fees for customers
when participating in insurance packages, supporting
customers in case of outbreaks of Covid-19;
• More than 500 customers responded positively via online
channels, fanpage and directly at Baoviet customer
service counter.
• Provide retirement insurance, cancer insurance for
employees;
• Nearly 6,658 staff members participated in professional
training;
• Building Yoga, Zumba room, arrange schedules for staff
can able to practice overtime;
• Start a time-break exercise program.

EMPLOYEE
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• Launched 06 life insurance, non-life insurance products,
fund certificates and other integrated financial and
insurance products;
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STAKEHOLDERS

ISSUES

BAOVIET 2019 INNITIATIVES

SHARED VALUES

IMPLEMENT THE GOVERNMENT’S DEVELOPMENT ORIENTATIONS AND
STRATEGIES;

• Set up a division dedicated to sustainable
development; Assignment of responsibility at
executive level down to the subsidiaries;

• Successfully appointed candidates for two positions: Vice
Chairman and Executive Board Member of the Vietnam
Business Council for Sustainable Development (VBCSD)

• Joined the board of VBCSD to improve performance
• Supplementation of environmental and social
reviews for Baoviet Holdings’ Project Investment
Process and Equity Investment Procedure.

• Participated in sharing experiences, pioneering the
implementation of sustainability report in accordance
with international standards at the VCSF Forum and ASRS
(Singapore)

• Closely connected and networking with the press,
ensuring that the news of Baoviet’s activities are
updated in a timely and honest manner;

• Collaborate with VTV, VOV in producing 12 news articles,
interviews and stories, as well as 01 short documentary
film to provide information about Baoviet to the public;

• Increasing the amount of information sent to the media
through press releases, news, in-depth analytical
articles sent to the press.

• More than 250 articles on Baoviet’ sustainable
development have been published in newspapers in
Vietnam and internationally.

• Supporting the community through contribution by
donating basic living conditions, enabling people
to concentrate on production, securing their family
economy, thereby promoting the local economy,
creating business development opportunities for
Baoviet;

• Organized many medical examination and treatment
programs, giving gifts to highland mountainous people;
giving books and clothes, scholarships for students;

• Environmental impact assessment; reduce energy
consumption and greenhouse gas emissions.

• Carried out quarterly environmental monitoring report at
Baoviet’s Head Office.

TOGETHER WITH MANAGEMENT AGENCIES IMPLEMENT POLICIES TO SUPPORT
THE DEVELOPMENT OF THE ECONOMY, THE MARKET AND COMMUNITY
POPULATION.

MANAGEMENT AGENCY

PROVIDING AND SHARING OPEN, ACTIVE AND REGULAR INFORMATION SO THE
MEDIA CAN REFLECT TRUTHFULLY AND OBJECTIVELY ON THE OPERATION OF THE
CORPORATION TO THE PUBLIC.

PRESS AGENCY

ASSIST AND SUPPORT PEOPLE TO IMPROVE BASIC LIVING CONDITIONS.
SUPPORT LOCAL ECONOMIC DEVELOPMENT.

LOCAL COMMUNITY

EQUAL TREATMENT OF SUPPLIERS.
CLEAR CRITERIA FOR EVALUATING OPTIONS.

• Supplementation of 02 criteria for environmental and
social evaluation and review for Baoviet Holdings’
Project Investment Process and Equity Investment
Procedure.

• Invested more than VND400 billion for social welfare
initiatives;

• Applying the supplier evaluation criteria in five aspects,
including environmental factors;
• Suppliers meet management requirements, comply with
legal requirements and operate in a non-damaging way
towards environment and society.

PARTNER/SUPPLIER
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MATERIALITY
IDENTIFICATION
GRI 103-1

GRI 102-3

For materiality, Baoviet defines the management method that helps the company shape its strategy,
ensuring sustainable development in the long run.

MANAGEMENT APPROACH
After assessing the impact of factors in relative relations
between stakeholders’ concerns and impacts on the
company’s activities, Baoviet establish the Materiality
identification matrix to identify the priority level
and distribute our resources properly to best fulfill
stakeholders’ expectaions as well as ensure corporate
sustainability.
Assessment of critical areas is the principle that
requires reporting but at the same time is the process
of determining the key content in accordance with the
development strategy of sustainable development. The
process of conducting critical assessments in Baoviet
is conducted in accordance with the steps of the critical
sector assessment process and methodology according
to the GRI Standards.

Based on the analysis of the economic, social and
environmental aspects of Baoviet Group’s activities, we
identify the areas of weakness that are defined under
the GRI Standards. We perform a summary of interest in
areas identified for each stakeholder based on the results
of stakeholder engagement. After that, we synthesized
critical areas on the matrix according to important
assessment results with stakeholders and businesses.
Common challenges to the process of materialization
include: Prioritizing topics that are important to the
business, the importance of stakeholders and the social,
economic and environmental impact of each topic in the
value chain.

SCOPE OF REPORT
Baoviet uses the management approach to materiality of the business is reported in the scale of Baoviet Holdings and
follows the procedures as follows:

Materiality Identification
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MATERIALITY IDENTIFICATION

Through evaluating the importance of the issues in terms of the level of interest
of the parties and the extent of their impact on the business, Baoviet built the
Materiality Matrix” to prioritize and allocate resources to meet the most stakeholder
expectations.
MATERIALITY IDENTIFICATION PROCESS
Assessment of critical areas is the principle that
requires reporting but at the same time is the process
of determining the key content in accordance with the
development strategy of sustainable development. The
process of conducting critical assessments in Baoviet
is conducted in accordance with the steps of the critical
sector assessment process and methodology according
to the GRI Standards.

Based on the analysis of the economic, social and
environmental aspects of Baoviet Group’s activities, we
identify the areas of weakness that are defined under
the GRI Standards. We perform a summary of interest in
areas identified for each stakeholder based on the results
of stakeholder engagement. After that, we synthesized
critical areas on the matrix according to important
assessment results with stakeholders and businesses.

The assessment of materiality of the business is based on
the analysis of the business strategy, press information
and the industry business environment. Therefore, we
select key areas and issues of interest to all parties. The
importance and scope of implementation of the issues
continued to be screened, analyzed and clarified during
discussion meetings with relevant Divisions / Committees
and submitted to Senior Leaders to identify materiality in
2019.

MATERIALITY IDENTIFICATION
Baoviet consults with sustainable development experts
on materialities that the enterprise needs to be foremost
considered. At the same time, we also take into account
the employees’ opinions through considering the
suggestions and comments that was raised through
internal interactive channels.

practice. Therefore, the Internal Audit Block has
proposed solutions and consultations to the Board
of Management of Baoviet Group in order to improve
the process of managing materiality according to
international standards.

In 2019, Baoviet Holdings Internal Audit Block
conducted evaluating the materiality identifycation
process for sustainable development of Baoviet
according to the assessment on the maturity model
with 04 maturity levels in line with international

Key issues identification process

Identify concerned sustainable issues
of Baoviet

Assessment and selection
of stakeholders’ concern

• Research and review informations from the
market and industry (considering announce
addition of financial services industry);

Assessing important aspects
that need to be prioritized;

• Review and survey from customers,
Information from Industry Associations;
• Internal discussions with workers;
• Meeting with local leaders.

Establish the Materiality Matrix
Economic performance

Reviewing prioritized aspects by
top managers;

Analysis influence of stakeholders
• Identifying weighted ratio of stakeholders;
• Assessing impacts of aspects on stakeholders;
• Calculating weighted GPA and impact on
stakeholders.

Priorities of stakeholders

• Analysis media and press information;

Identify priorities in 2019

Indirect economic impact
Customer Health and Safety
Information Transparency

Education and Training

Business Ethic and Integrity

Jobs

Market Appearance

Local Communities

Products and services for social benefit

Selecting prioritized aspects of
Baoviet.

Diversity and Equal Opportunity
Emissions, waste water

Classification of the key aspects under 3 contents:
Building the Set of Sustainable Development Issues
in 2019 (Reference to GRI Standards)
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Anti-corruption

Analysis impact on Baoviet operation

Occupational Health and Safety

Environmental Compliance

• Assessing and grading the impact on sales,
costs, regulations and corporate credibility.
Economic

Social

Priorities of Baoviet

Evaluation and internal review

Environment
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MATERIALITY IDENTIFICATION
ECONOMIC PERFORMANCE

MATERIALITY MATRIX OF KEY ISSUES IN 2019

Priorities of stakeholders

TRANSPARENCY
Hiệu quả hoạt
Economic
performance
động kinh tế
Tác độngeconomic
Indirect
kinh tế gián
impact
tiếp

EDUCATION AND TRAINING

Sự an toànHealth
Customer
và sứcand
khỏeSafety
của khách hàng
Giáo
dục vàand
đàoTraining
tạo
Education
Minh bạch thông
Information
Transparency
tin

LOCAL COMMUNITY

Đạo đức kinh
Business
Ethicdoanh
and Integrity
và tính chính trực

Việc làm
Jobs

Sự hiệnAppearance
Market
diện trên thị trường

Cộng đồng
Local
Communities
địa phương

Sản phẩmand
và dịch
vụ vìfor
lợisocial
ích xãbenefit
hội
Products
services

HEALTH AND SAFETY
OF CUSTOMERS
Đa dạng cơ
Diversity
and
hội
Equal
bìnhOpportunity
đẳng
Phát thải, nước
thải
Emissions,
waste
water
Chống tham nhũng
Anti-corruption

An toàn và sứcHealth
Occupational
khỏe nghề
and Safety
nghiệp

PRODUCTS AND SERVICES
FOR SOCIAL BENEFITS

Tuân thủ về môiCompliance
trường
Environmental

Priorities of Baoviet

By assessing the importance of issues in terms
of correlation between the level of interest
of the parties and the degree of influence
on the performance of Baoviet, we built a
“Material matrix of key issues” to implement
a reasonable resource allocation to best meet
the expectations of stakeholders as well as to
ensure the sustainable development of the
business.
After the process of identifying the interest
level of stakeholders in material issues,
combined with information recommended
by the internal auditors after the assurance
process, in 2019 Baoviet has reviewed,
analyzed and compared issues according to
GRI Standards. Along with the consultation
of stakeholders, there are a number of
issues that have increased the interest of
stakeholders that Baoviet has focused on
analysis in the 2019 report specifically as
follows:
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1.

Economic issues
After consultation, we found that stakeholders have increased the
level of interest in business performance and Baoviet’s position in
the market. Related parties expressed their interest in Baoviet’s
need to speed up in improving its operational efficiency and market
dominance after focusing on innovating its business model.

2. Governance and information transparency issues
As a listed company with a large market capitalization, Baoviet
attracts the attention of many stakeholders including domestic
and foreign investors, investors. Press agencies, management
agencies. Therefore, the disclosure of transparency and
diversification of channels to provide information to the public
is very interested by the parties. In 2019, Baoviet focused on
improving the transparency and reliability of published information
(expanding the scope of auditing non-financial targets, continuing
to review financial statements on a quarterly basis (according to
regulations). plan to review financial statements only requires
implementation for semi-annual reports; strengthen participation
and information sharing at international forums (Singapore, Korea,
Japan), actively respond information needs of stakeholders.

3. Customer health and safety issues
As a business operating in the field of
insurance and financial services, the safety
and health of customers is integrated by
Baoviet right from the stage of research and
product design to provide customers with a
solution of comprehensive protection.
Through specialized and integrated product
development, while maintaining microinsurance products for low-income workers,
Baoviet was able to realize our commitment
to providing a comprehensive financial and
protection solutions. The continuous launchs
of voluntary pension products, specialized
insurance products, and micro insurance
products including low-premium products
for the majority of the population is a way for
Baoviet to support improving living standards
of households in rural and urban areas.

GRI 100 _ General Information

GRI 200 _ Economic Standards

EVALUATE THE CONCORDANCE OF MANAGEMENT
METHODS FOR KEY ISSUES
The key issues have been identified and evaluated in the direction of
integrating the interests of stakeholders and Baoviet specifically in five
areas: economic, social, environmental, governance, training Human
resources development, from which Baoviet can allocate resources
reasonably, best meet the expectations of related parties as well as
ensure the sustainable development of businesses. The above issues
are presented in the following sections of this report.
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Economic
STANDARDS
Economics

GRI

201

ECONOMIC PERFORMANCE

Economics

GRI

202

MARKET PRESENCE

Economics

GRI

203

INDIRECT ECONOMIC IMPACTS

Economics

GRI

204

PROCUREMENTS AND VALUE CHAIN MANAGEMENT

Economics

GRI

205

ANTI-CORRUPTION
19 65 - 2 02 0
BAOVIET HOLDINGS

Leading

As a financial-insurance group, Baoviet determined that a sustainable
development strategy is based on a well business performance with all
economic targets being fulfilled. As only achieving a solid foundation, Baoviet
can bring long lasting benefits to customers, shareholders, employees and the
community.
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THE
LISTED ENTERPRISE
OF INSURANCE INDUSTRY
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Economics

GRI

201
MANAGEMENT APPROACH
Management propose

MATERIALITY TOPIC
“Economic performance” is a material factor to estabilish a strong business model. Sustainable
development strategy of Baoviet always aims at longterm benefits to customers, employees and
shareholders. Growth in economic performance thus is identified as material, which sets the stage for
Baoviet to make commitment to related parties.

Baoviet enhances economic value to affirm its leading position in core businesses such as insurance, financial service;
as a result, embarking on sustainable development model to increase value creation to society.

Management approach
Baoviet presented a strong note in economic performance since total assets, total revenues and profit delivered impressive
growth through years; market share in core business sectors remained at high level in line with the target; distribution
network was expanded and improved with competent employees and insurance consultant; capital adequacy ratio in
subsidiaries maintained higher than regulations.

SCOPE OF REPORT

Direct economic value generated
and distributed
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MANAGEMENT APPROACH ASSESSMENT

Salaries and welfare
for employees

Using the above management approach, Baoviet delivered
strong growth in business performance, ensured annual
dividend payout ratio to shareholders and improved
salaries and welfare for employees within Baoviet.

GRI 100 _ General Information
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In the future, Baoviet is to continue to improve the salary
and bonus scheme which encourages employees to
devote and make long-term commitment to Baoviet,
making contribution into persisting sustainable growth in
economic performance.
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DIRECT ECONOMIC VALUES CREATED AND DISTRIBUTED
BUSINESS RESULTS

2019 TOTAL CONSOLIDATED
REVENUE OF THE GROUP

GROWTH

7.02%

HIGH PREMIUM
REVENUE GROWTH

44,848 25,500
BILLION VND

BILLION VND

CORE BUSINESS AREAS GROWN CONTINUOUSLY AND SOLIDIFIED/CEMENT THE NO.1 CROWN
IN THE MARKET
The contribution of Baoviet Group to the total GDP of the country has been continuously improved thanks to the high
growth rate of the Group’s revenue over the past years. In 2019, the total consolidated revenue of the Group reached
VND44,878 billion, an increase of 7.2% over the same period, and at the same time, exceeding the plan by 2.9%. Synchronous
implementation of business solutions efficiently and proactively updating new technology trends, promoting the
application of technology in business activities as well as internal management, improving the quality of products and
services, seizing good opportunities has created favorable conditions for Baoviet Holdings to record positive growth in all
areas, especially in core businesses, specifically:
• With a total revenue of VND31,250 billion VND, life
insurance business continued to maintain its No.1
position in the market, revenue increased by 9.5%
compared to 2018, exceeding the plan 4.3 %. Timely
application of advanced technologies, seamlessly
connecting networks across 63 provinces, Baoviet Life
has been successful in improving business efficiency
and customer service quality. Insurance premium
Consolidated revenue for the period 2015-2019 (Unit: VND billion)
50,000
7.2%

44,848
41,847

43,608

40,000
32,750
30,000
25,675
20,789
20,000

10,000

2015
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2017

2018

2019

revenue increased strongly by 18.3% over the same
period, reaching nearly VND25,500 billion; in which,
revenue from current valid policies grew 23.9%.
With a force of nearly 2,300 staff and nearly 250,000
consultants, a network of 76 branches and 388 regional
offices across 63 cities and provinces nationwide,
Baoviet Life has approached and provided diverse
services to customers around the country. In addition
to traditional distribution channels, Baoviet Life also
continuously promotes sale through multi-channel
distribution: bancassurance, telesales, digital sales
... in order to diversify sales forms as well as enhance
counseling for customers about life insurance products.
In the process of development, the Ministry of Industry
and Trade has always been consistent with its mission
of “Protect Vietnamese Families - Protect Vietnamese
Interests”, exercise social responsibility, contribute to
building a healthy, peaceful and prosperous community.
Baoviet Life has been continuously recognized by state
agencies as the market leader in paying corporate
income tax to the State Budget as well as implementing
the Government’s strategic development directive in
building Social Security system through life insurance
development. In 2019, Baoviet Life was awarded “Life
insurance enterprise with the best social responsibility
and community development activities in Vietnam
in 2019”, while also receiving the “2019 Asia’s best
Workplace award” for the second consecutive year.

• Non-life insurance business has maintained its growth momentum, affirming
its No. 1 position in the market. Total revenue reached VND11,681 billion, a slight
increase compared to 2018, contributing 26% to the total revenue of the Group.
Top lines such as motor vehicle insurance, aviation insurance, human health
insurance, and technical insurance all recorded double-digit growth, making
a great contribution towards maintaining the No. 1 position. Gross insurance
premium revenue increased 4.5%, reaching VND 10,297 billion. Baoviet
Insurance is not only the No. 1 insurance company for individual and household
customers but also a leading insurance provider providing comprehensive,
comprehensive insurance solutions, and risk management programs for
corporate and institutional customers, helping to minimize risks and losses for
customers, aiming towards sustainable financial development for individuals
and organizations. For many consecutive years, Baoviet Insurance received
many prestigious awards at home and abroad, becoming a top ranked non-life
insurance company highly appreciated for its prestige, growth, sustainability
and market leadership. In 2019, Baoviet Insurance officially increased its
charter capital to VND2,900 billion - becoming the leading insurance company
in the non-life insurance market in terms of capital size. The increase in charter
capital helps Baoviet Insurance expand its market, distribution channel, invest
strongly in information technology, develop a system to bring maximum
convenience to customers, and enhance advertising communication activities
to develop business activities more strongly. Baoviet Insurance continues to
affirm its superiority in size and network, with a total of 79 subsidiaries across
the network, with more than 3,000 employees, 85,000 agents and nearly 700
regional insurance offices all over the provinces and cities nationwide.
• Total revenue from financial services and others recorded positive growth,
reaching VND 1,499 billion, contributing 3% to the total consolidated revenue of
the Group, of which all securities trading ; fund management and office leasing,
construction and real estate business management, revenue increased over
the same period, completed and exceeded the set plan, especially in the field
of stock market trading business has completed well more than expected the
year target despite the context of poor market movements.

LIFE INSURANCE
TOTAL REVENUE

31,250
VND Billion

THE NO.1 IN THE MARKET
REVENUE GROWTH 9.5%
COMPLETING THE PLAN 104.3%

NON-LIFE INSURANCE
TOTAL REVENUE

11,681
VND Billion

NO.1 POSITION IN THE MARKET
CONTRIBUTION OF 26%
TO THE GROUP’S
TOTAL REVENUE

Revenue by core businesses in 2018-2019 (%)
3%

FINANCIAL & OTHER SERVICES’
TOTAL REVENUE

4%

1,499

26%
27%

2018
69%

2019

VND Billion

71%

Life insurance
Non-life insurance
Financial & other services
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CONSOLIDATED PROFIT AFTER TAX ADHERED TO THE GOAL
OF LONG-TERM SUSTAINABLE AND EFFICIENT DEVELOPMENT

By
concentrating
all
resources to fulfill the
strategy goals of 2016 2020, in 2019, Baoviet’s
consolidated profit after tax
achieved VND1,243 billion,
5.8% higher than 2018; of
which, insurance business
still remained the largest
contributor into the Group’s
profit (81%), other businesses
accounted for 19%. In
2019, seizing favourable
movements of insurance
market, Baoviet successfully
exploited
substantial
resources to maintain its
market share, which in turn,
resulted in its leading position
in both general insurance
and life insurance market.
At the same time, business
efficiency has also been
enhanced with the portion
of profits from insurance
activites in the total Group’s
profit being increased from
69% (2018) to 81% in 2019.

IN 2019, BAOVIET’S CONSOLIDATED
PROFIT AFTER TAX ACHIEVED

VND

1,243

EXPENSE
As a leading Finance - Insurance Group in Vietnam, Baoviet
Holdings has diversified business lines, from insurance to
finance, banking, securities, real estate; in which the main
business is capital investment in subsidiaries, associates;
Besides, there are financial services business activities
and other fields as prescribed by law; real estate business;
information technology service activities; educational
support services and other business professions. Due
to the characteristics of the pillar business - insurance
(including life insurance and non-life insurance), the
costs related to the insurance activities such as claims
payments, technical reserves.... always maintain a large
proportion of the total cost.
Accounting for the second highest proportion after
expenses related to insurance activities are administrative
costs, mainly salary expenses and salary deductions
(59%). As a service business, at Baoviet Holdings, people
are always an important factor and play a decisive role.
In particular, in 2019, in the context of optimizing human
resources with the support of technology 4.0, salary
costs, salary deductions and other related expenses
account for a large proportion and tend to increase. Over
the years, along with the increase in labour productivity,
it shows recognition and efforts of the Holdings in
building attractive remuneration and income structure for
employees, contributing to the sustainable development
of businesses and the economy.

With strong investment and development in modern
information technology platforms, promoting the
application of technology in business activities, especially
in the insurance field to optimize existing resources with
support of technology, reducing outsourced service
costs, the proportion of outsourced services costs /
administrative costs in 2019 of Baoviet Holdings decreased
from 23% (in 2018) to 17%. Depreciation expense for fixed
assets increased slightly to 12% (2018: 11%) because some
invested information technology assets were put into use.

The cost management structure of Baoviet remains
quite stable year by year:
12%
11%

17%

2018

23%

1%
4%

55%

2019

1%

59%

4%

6%

7%

Labor costs
Depreciation cost of fixed assets
Cost of hired services

Cost of raw materials and materials
Taxes and fees charges
Other costs

Continuing results achieved in 2018, as well as in order to catch up with the trend
of technology innovation, in 2019 Baoviet continued developing morden and
advanced information technology platform, applied intelligent technology into
business activitives, especially in insurance, to improve operational efficiency
and establish a solid foundation for new heights in the following years. On going
competent management system, modern infrastructure, strong brand identity
with high quality products and customer services, all supported Baoviet to head
to “Affirm the leading role” in 2020.
In the context that 2019 financial market experienced many turbulences:
interest rate and government bond rate noticed unfavourable movements; the
stock market witnessed a challenging year with multidimensional impacts from
the global and local economy which led to the drop of the market’s liquidity…;
the Group’s enormous expenses for network, distribution channel expansions
as well as innovative IT infrastructure, Baoviet successfully managed to
achieve a very positive business performance with a higher profit, which well
accomplished the target.

BILLION
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ECONOMIC
PERFORMANCE

AIMING TOWARDS SUSTAINABLE DEVELOPMENT EFFICIENCY, BAOVIET HOLDINGS DOES NOT STOP
INVESTING IN DEVELOPING AND MASTERING TECHNOLOGY

With the potential of investment projects and technology platforms already built, the Group’s
growth in the coming years promises to be strong and sustainable, enabling the Group to increase
its value contribution for the economy and society.
CONTRIBUTIONS TO THE STATE BUDGET
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Promoting the strength of a leading Financial - Insurance
Group in the Vietnamese market, in key business fields,
Baoviet is always in the group of market leaders in terms
of business performance as well as profitability with profit
after tax/charter capital ratio of 16.8%; Profit after tax/
Equity ratio will reach 6.3% in 2019.

AT THE END OF 2019, THE GROUP ISSUING SUCCESSFULLY
PRIVATE PLACEMENT TO STRATEGIC PARTNER, INCREASING
CHARTER CAPITAL FROM VND 7.009 BILLION TO

With efforts to build a foundation for sustainable
development in the future, although there are many
unfavorable developments in the financial market and
insurance market in 2019, the Group has made efforts to
actively invest in technology development, timely grasp
4.0 technology trend and the direction will continue
with the slogan “Mastering high technology, creating
differentiation for efficiency” in the coming years. Parallel
with the investment in technology development, in 2019,
Baoviet Holdings also constantly creates motivations
for employees, serving as a basis for increasing labour
productivity; at the same time enhancing efficiency of
cost management; increase revenue ... in order to improve
the operational efficiency of the whole Group.

CREATE RESOURCES FOR IMPORTANT DEVELOPMENT
STEPS IN THE COMING YEARS.

I LOVE BAOVIET

2019 Sustainability Report

7,423

VND BILLION

In 2019, Baoviet Holdings continues to maintain a high
contribution to the State Budget (including taxes and real
dividends paid annually). The total State budget payment
in the year was nearly VND1,500 billion, of which tax was
VND1,055 billion - maintained as one of the years with
the highest tax payment rate in the last 5 years, mainly
thanks to the contribution of Value added tax (“VAT”),
corporate income tax and personal income tax. Revenue
maintains high growth; investment activities in projects,
network expansion were promoted; The improvement of
employee income is the main impact of raising the Group’s
contribution to VAT, corporate income tax and personal
income tax to the State Budget.

1,295

2015

1,707

1,663

1,560

2017

2018

2019

1,456

2016

The figures for contributions to the State Budget include taxes and
real dividends paid annually.

DIVIDENDS PAYOUT TO SHAREHOLDERS
In addition to developing business activities, Baoviet
Holdings is constantly striving to improve cohesion within
the Group. The successful issuance of preference shares
under the employee’s selection program in 2018 has
shown its gratitude to the employees’ great contributions
to the Group’s overall success, and at the same time
aiming for stronger cohesion in the future, in order to
build a strong Baoviet Group both in terms of economy
and value associated with employees in particular and the
society in general.

In order to increase shareholder value and demonstrate
a commitment to economic benefits, Baoviet Holdings
always pays high dividends. Since equitization (in
2007), the total value of dividends Baoviet has paid to
shareholders until the end of 2019 is VND 8,185 billion,
with a dividend rate of 8% - 15%. In 2019 alone, Baoviet paid
VND 701 billion of dividend, calculated on the new charter
capital of VND 7,009 billion (10% of the charter capital),
ensuring Baoviet Holdings’ strategy is to maintain the
minimum dividend payment policy is 50% of the annual
profit after tax.

GRI 100 _ General Information
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At the same time, with the purpose of re-investment to
improve financial capacity, towards sustainable and longterm development as well as to bring stable business
performance, increase long-term value for shareholders.
A part of the annual profit after tax is used for longterm development investment through increasing the
investment and development funds (in 2018 the Group
has deducted 15% of Profit after tax for the Investment and
Development Fund). The annual setting up of Investment
and Development Fund with a relatively high rate has shown
Baoviet Holdings’ commitment to a prudent operational
goal and sustainable development in the future.
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WAGES AND BENEFITS ALIGNING EMPLOYEES
Baoviet always appreciates the contributions and dedication of our staff to the Group’s overall success,
because Baoviet understands that a team of people with determination and consensus for the common goal
is the key factor for growth and long-term success. Salary, bonus policy and a competitive welfare system
with the market, constantly being improved and enhanced to ensure material aspects is Baoviet’s recognition
of the loyalty and commitment shown to the work of employees. To show its gratitude to the employees’
contributions, in 2018, the Group successfully issued shares under the employee’s option program with the
total value of the additional shares issued worth more than VND 204 billion. This demonstrates the Group’s
respect for the contribution of its staff and has also greatly contributed towards motivating employees to feel
secure at work and continue to contribute to the Group.
In the context of the difficult economy in 2019, Baoviet’s welfare policy system continued to be improved,
the income structure of employees was maintained stably during the year, including salaries; bonuses, other
allowances and benefits. At the same time, employees are also fully covered with insurance policies such as
social insurance, health insurance, unemployment insurance and other voluntary insurance packages such
as health care insurance, comprehensive health insurance and cancer insurance (K - Care); Life insurance
(Combined insurance), Life insurance such as An Nghiep Thanh Cong, An Phat
Tron Doi, Pension insurance .... As for family members, Baoviet also
has reasonable remuneration policies for employees through
supporting preferential insurance packages. Supporting
insurance packages suitable for both employees as
well as their family members has helped employees
feel secure in their work to dedicate long-term
attachment to Baoviet.

In 2019, the Group’s consolidated revenue reached a high growth rate, reaching more
than USD 2 billion, the average income of the employee was stablely maintained. At
the same time, Baoviet has always been in the top of the best workplaces in Vietnam
(Baoviet Life has been honored for the second year in a row as “Asia’s best workplace
in 2019”, Baoviet Insurance has been honored as the best non-life insurance company
in Vietnam ...). Baoviet’s total employee-related costs in 2019 (including salaries, taxes
and associated benefits) accounted for 59% of total administrative costs, a slight
increase compared to 2018. This shows Baoviet’s relentless efforts in raising income
and improving the lives of employees, demonstrating Baoviet’s commitment to building
an attractive working environment and regime, contributing to improving quality of life
for the Baoviet staff in particular and the Vietnamese workforce in general.

158

I LOVE BAOVIET

2019 Sustainability Report

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

GRI 400 _ Social standards

GRI Index table

159

MARKET PRESENCE

Economics

GRI

202

MANAGEMENT APPROACH
Management purpose

Management approach

Salary allocation is important to eliminate inequality, such
as the gap between the wage gap between women and
men, or between citizens and immigrants.

In order to maintain the salary payment policy towards
internal fairness for employees and increase the
competitiveness of total income in the market, Baoviet
takes into consideration and raises wages for employees
annually based on business results and working efficiency
of individual employees to motivate work, increase the
level of engagement with businesses and promote labor
productivity of workers. When the Government has
adjusted the regional minimum wage, Baoviet applies new
wages and adjusts income for workers.

In addition, the starting salary compared to the region’s
minimum wage shows the organization’s wage
competitiveness and provides relevant information to
assess the impact of wages on the local labor market.
Comparing this information by gender can also be a
measure of the organization’s perspective and approach
to equal opportunity in the workplace.
Determining the maintenance of competitive pay policies
is an important factor to attract talents and maintain the
cohesion of employees. Baoviet also recruited senior
officials from the local community, contributing to creating
jobs for the locality where Baoviet is doing business.

MATERIALITY TOPIC

MANAGEMENT APPROACH ASSESSMENT

With the viewpoint of human resources being the most valuable asset of the enterprise, Baoviet
applies and maintains a salary policy aimed at internal fairness for employees and increases the
competitiveness of total income.

In 2019, with the policies and actions to adjust income for employees in BaoViet, the lowest monthly salary agreement for
newly recruited employees regardless was between 20% and 50% higher than the regional minimum wage in each area of
Hanoi, Ho Chi Minh and Nghe An.

Paying higher wages also contributes to workers’ economic well-being. Reasonable salary brings
immediate impact, and directly affects the individual of the organization in particular and the level of
national spending and the development of the economy in general.

MONTHLY SALARY FOR 2019 RECRUITED
EMPLOYEES ARE ASSURED BY BAOVIET
INTERNAL AUDIT BLOCK

SCOPE OF REPORT

Scale of starting salary
by gender
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Scale of starting salary
by region minimum salary

GRI

202

In 2019, the monthly salary for newly recruited
employees is ensured in compliance with the law on
regional minimum wage. Key areas in the reporting
period are divided into areas: Hanoi, Nghe An and
Ho Chi Minh city.

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

GRI 400 _ Social standards

GRI Index table

161

MARKET
PRESENCE
SCALE OF STARTING SALARY
BY REGION MINIMUM SALARY
Starting salary of newly recruited male employees compared
to region minimum wage (2019)

Baoviet always applies and maintains a salary policy to ensure the balance and rationality of the
salary of individuals in the same position, in accordance with the education level, time and level
of contribution to the business. Career in assigned positions and experiences are summarized
through many years of work.
At the same time, the policies of Baoviet always focus
on increasing the competitiveness of total income in
the market. The starting salary paid for new workers is
recruited regardless of the Male and Female in key areas:
Hanoi, Nghe An, Ho Chi Minh City and across the country
in general are always higher than the regional minimum
wage due to state regulation.
On a yearly basis, depending on the company’s business
results and each individual’s work performance, Baoviet
conducts the salary review to motivate employees,
increase their loyalty and productivity. Whenever there
is an adjustment to the Government’s region-based
minimum wages, Baoviet accordingly follows and alters
employees’ salary.

Average

Starting salary

Region minimum

Average

10.000.000

10,000,000

8,000,000

8,000,000

6,000,000

6,000,000

4,000,000

4,000,000

2,000,000

2,000,000

Hanoi

Nghe An

Hochiminh

Minimum

Hanoi

Baoviet

Region minimum

Nghe An

Hochiminh

Baoviet

In 2019, in Baoviet, the lowest starting salary for newly recruited employees regardless of Male or Female is VND 4,244,128
(1.5% to 30% higher than the region minimum wage of Hanoi and Ho Chi Minh City, Nghe An). The average starting salary
for new employees in 2019 is VND 8,041,100, accounted to 192% of region minimum wage, increased 11% compared to the
average starting salary for new employees recruited in 2018.

Hanoi

Nghe An

Hochinh

Baoviet
(including both 3 areas)

4,180,000

3,250,000

4,180,000

4,180,000

Key areas

Region minimum wages

Minimum

Starting salary of newly recruited female employees
compared to region minimum wage (2019)

Minimum
salary

Average
salary

Minimum
salary

Average
salary

Minimum
salary

Average
salary

Minimum
salary

Average
salary

Male

4,472,600

8,910,176

6,000,000

8,221,667

5,500,000

8,524,897

4,472,600

8,773,980

Female

4,472,600

7,192,714

5,000,000

6,451,571

4,244,128

7,629,847

4,244,128

7,308,220

Average salary (both male & female employees)

4,472,600

8,051,445

5,500,000

7,336,619

4,872,064

8,077,372

4,358,364

8,041,100

Difference (%) of male employees’ salary compare to region minimum wages

107%

213%

185%

253%

132%

204%

107%

210%

Difference (%) of female employees’ salary compare to region minimum wages

107%

172%

154%

199%

102%

183%

102%

175%

107%

193%

169%

226%

117%

193%

104%

192%

Difference (%) of employees’ salary (both male & female employees) compare to region minimum wages
(*) Baoviet’s regional minimum wage is based on the highest minimum wage in 03 key areas,
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INDIRECT ECONOMIC IMPACTS
MANAGEMENT APPROACH
Economics

GRI

203

Management purpose

Management approach

Management purpose: Indirect positive economic
impacts strongly support Baoviet to affirm its position as
a big financial-insurance group with high reputation on
the market, and at the same time demonstrate the proactiveness in taking social responsibilities, contribute to
building an increasingly sustainable community.

Management method: Baoviet pays special attention to
the category of compensation for natural disaster losses,
maintaining social activities, strengthening training
and developing human resources, creating jobs and
increasing income for local residents. Baoviet also takes
environmental, social and governance (ESG) elements in
the review and assessment of suppliers for the company,
and adopting responsible investment principles.

MANAGEMENT APPROACH ASSESSMENT
With the management approach in place, Baoviet has made significant contributions to local community and the economy,
playing an important role with other businesses to share and solve social problems. In the future, Baoviet will continue to
enhance social activities, launch new insurance products to help strengthen customer protection, expand the business to
create more jobs and promote the country’s economic development.

STAND THE ESSENTIAL ROLE IN THE RESPONSE
OF THE EFFECTS OF NATURAL DISASTERS NATIONWIDE
MATERIALITY TOPIC
As the leading Insurance - Finance Group in Vietnam, Baoviet is well aware of the role as a pioneer in proclaiming and
realizing a sustainable development strategy through indirect impacts that help enhance the development of the
economy and solve social issues. The factor to be emphasized is to create prosperity for the whole community, not just
to benefit a few, within a permissible limit of the ecosystem, nor to violate basic human rights.

SCOPE OF REPORT

Pioneer in taking responsibility, reducing the
impact of natural disasters

Reinvest back into the economy, contribute for
social development
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Develop local economy by creating thousands
of stable jobs

In 2019, natural disasters were recorded reduced
comparing with that of 2018 but still brought extreme and
unusual factors across regions with 16/21 types of natural
disasters, in which there were 12 disasters at level 3 (8
storms. and 4 tropical depressions). Although the number
of natural disasters occurred less than in 2018, economic
losses, however, estimated at about VND 7,000 billion.
As the leading insurance enterprise in both life and nonlife fields, Baoviet has maintained a positive influence
in the socio-economic life over the country. We firstly
plays prominent role in economic loss compensation and
recouping losses and damages, thereby Baoviet facilitates
to mitigate negative impacts on the economy and society.
With the largest insurance market share in Vietnam,
Baoviet has made a constant effort to pioneer in making
compensation for losses, actively support financial
recovery for customers nation-wide. It is estimated that in
the whole year of 2019, Baoviet Insurance has paid around
VND 1,000 billion for agriculture, marine, fire and special
risks insurance.

Contribute to improving service quality in related
industries, increase international integration capacity

GRI 100 _ General Information
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The “One Storm” insurance product was launched in 2017,
is an unprecedented product in Vietnam, continues to
play the role of protecting customers against the damage
caused by storms as a commitment of Baoviet to join
hands with the people to overcome the consequences of
natural disasters.
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CREATE HUNDREDS THOUSANDS OF STABLE EMPLOYMENT, PROMOTE LOCAL ECONOMY

>

63

200

PROVINCES

BRANCHES

In 2019, Baoviet message

“MASTERING HI-TECH,
ACCELERATING OUTPERFORMANCE”
continues to develop and expand its network
across the country.

6,574

HELPED BAOVIET TO CONNECT

>

EMPLOYEES ACROSS
THE COUNTRY

700

TRANSACTION
POINTS

The extensive network over 63 provinces and cities with
more than 200 branches and 700 transaction points
has helped Baoviet to connect 6,574 officials and more
than 335,000 consulting agents across our internal
system. Through policies on hiring, training, human
resource development and remuneration policies that are
constantly improved, Baoviet not only attracts labours,
creates jobs, increase their income but also contributes to
improving the quality of the local workforce.
In 2019, Baoviet has recruited an additional 976 staff,
mostly concentrated in Baoviet Insurance Corporation,
Baoviet Life Corporation and Baoviet Investment
Company. Among total staff employed, the number of
female accounts for 57%.
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POWER BI

6,658

TRAINING SESSIONS

80,885
TRAINING HOURS

Regarding agents and consultants, in 2019, Baoviet
Insurance and Baoviet Life have recruited over 65,000
agents and consultants. With a large workforce at the
end of 2019 (the total number of employees and agents,
consultants of Baoviet Insurance and Baoviet Life is
more than 5,300 officers and over 335,000 agents and
consultants), Baoviet Insurance, Baoviet Life in particular
and the Group in general have made an important
contribution to creating jobs and income for employees
across the country.
With the goal of sustainable development and growth,
Bao Viet not only creates jobs but also always focuses on
building and developing the quality of human resources
through policies, training programs, and knowledge

6,574

TRAINED EMPLOYEES

updates for employees throughout our system. Continuing
to promote professional background, self-prepared
skill to be ready to face and overcome challenges in the
era of technology 4.0, in 2019, Baoviet is still one of the
leading corporations in Vietnam to maintain the use of
Facebook Workplace, Workchat in the whole system,
helping to connect staff and shorten processing time of
solving problems. Baoviet-Office has been used at Baoviet
Insurance with the goal of digitizing documents and
streamlining businesses. Baoviet has constantly learned
and used updated technology applications (BVFR, Power
BI) in daily tasks to provide optimal working tools and
utilities for employees as well as support management
updating the operations of the business to make timely
and effective business decisions. The revolution in the
application of advanced technology in connecting,
exchanging and handling job’s tasks at Baoviet helps
improve working efficiency, save costs, contribute to
raising the level of technology for employees to create a
basis for breakthrough developments, keeping Baoviet
the leading role in Finance – Insurance field in Vietnam.

GRI 100 _ General Information
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Besides, with the strategic goal in the period of 20162020 which is the centralized training management
model, in 2019, Baoviet Training Center has formulated
and organized comprehensive training programs to
improve corporate governance and management skills
for leaders and managers at member units under the
Group’s management. Technological applications such as
Workplace, Workchat, E-learning are fully used in training
activities, helping to improve the efficiency and optimize
the training time of Baoviet staff. Within the year 2019,
Baoviet has conducted training for 6,574 staffs with 6,658
training sessions. The total number of training hours is
80,885 hours, of which the hours of training under the
Common Learning Map are 8,651 hours, the number of
hours of training outside the Common Learning Map is
72,234 hours. Total number of management training hours
is 5,511 hours. On average, the number of training hour for
senior management is 3.2 hours, younger management is
9.9 hours and employees are 12.6 hours.
With the human resource training policy applicable to the
whole system as above, Baoviet has been contributing in
building high-quality workforce, creating a premise for
the workforce qualification improvement of nationwide
in general.
During business operation, Baoviet in 63 provinces also
used local suppliers to provide equipment, machinery,
stationery, etc. for the operation of branches and units,
which promotes merchandise flows and contribute to local
economic development. In addition, aiming at sustainable
development, Baoviet invested in social welfare facilities
by building health clinics and schools in remote areas
to support local people with basic medical and social
facilities.
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REINVEST BACK INTO THE ECONOMY,
CONTRIBUTE FOR SOCIAL DEVELOPMENT

With the leading motto in investment strategy, which is safe and effective investment based on
ensuring the sustainable development of the Group as well as the economy, thereby ensuring
long-term interests of shareholders, customers and employees, Baoviet’s investment process
always focuses on optimizing the values that projects contribute to the community.

400

BILLION VND

TOTAL VALUE OF IMPLEMENTING
SOCIAL SECURITY PROGRAMS

BAOVIET HAS ALSO RE-INVESTED
INTO THE ECONOMY WITH A TOTAL VALUE

100,000
BILLION VND

IN WHICH
INVESTMENT IN GOVERNMENT BONDS (*)

30,000
BILLION VND

For social activities, up to now, Baoviet Group actively implemented social
security programs with a total value of up to VND 400 billion, including
activities such as supportively constructing schools and medical stations
in some local areas across the country, contributing to fast and sustainable
poverty reduction. Besides, the Group also focused on gratitude activities,
participating in the restoration of historical relics, building gratitude houses,
awarding scholarships to poor students who overcome difficulties in studying
well, voluntarily donating blood, ect.

In 2019, continually being the leading position in both non-life and life insurance
industry, according to the Insurance Supervisory Authority of Vietnam, at the
time of reporting, Baoviet contributed about 22% of total revenue of insurance
industry (total insurance revenue is estimated at VND 169,606 billion). Besisdes,
as an enterprise aiming to sustainable development, Baoviet has also re-invested
into the economy with a total value of over VND 100,000 billion, accounting for
nearly 27% of the total reinvestment in the economy. insurance enterprises
(estimated at VND 375,555 billion), in which investment in Government bonds
(*) is more than VND 30,000 billion, accounting for over 87% of the total Group’s
bond portfolio. This reinvestment contributes significantly to meet the capital
needs of the economy in the development period, especially with the large
investment into government bonds in long-term, Baoviet also shows Group’s
contribution to the community through indirectly funding central and local
public welfare facilities, building infrastructure and improving living conditions
for people.
(*) Government bonds are bonds issued by the Government to offset budget deficits,
support for public welfare projects or act as a monetary regulator.
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CONTRIBUTE TO IMPROVING SERVICE QUALITY IN RELATED INDUSTRIES,
INCREASE INTERNALTIONAL INTEGRATION CAPACTITY

With the largest insurance market share in Vietnam in both life and non-life, Baoviet is proud to
be one of the pioneers providing comprehensive insurance packages with good benefits and
reasonable premiums to customers.
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Owning these insurance packages, especially the
healthcare insurance, customers have a wide range of
chance using many modern medical services with high
standards. In order to meet the increasing demands of
customers, as well as to increase the competitiveness in
being selected by insurance packages, there have been
such huge efforts to invest in medical facilities as well as
medication skill improvement. Types of related services
such as loss assessment and vehicle services are also
facilitated to develop in a more professional and modern
way.
At the same time, diverse business lines from insurance
to finance, banking, securities and real estate have
created conditions for Baoviet to contribute to attracting
investors, promoting and developing relevant economic
activities, promoting international integration. The
continuous development of various insurance products in
accordance with the market situation and the demand of
customers from affordable to high-end products such as
fire insurance, accidents, agricultural insurance, marine
insurance, Tropical storms insurance (“One Storm”)as
well as a series of high-quality health products, golfers’
insurance, life insurance ,ect, have created a dynamic,
attractive and potential insurance business environment.
The invironment helps attracting
both domestic
and foreign investment flows, especially in a stable
macroeconomic context and the insurance market is in a
booming stage.

In line with the ongoing trend of industrial revolution 4.0,
Bao Viet in 2019 pioneered implementing new technology
to improve the quality of service and experience for
customers. One of the technological achievements
applied by Baoviet in business operations is AI (artificial
intelligence), typically integrated applications to manage
useful insurance solutions such as Baoviet Direct, Baoviet
Eclaim - Baoviet Insurance, My Bvlife- Baoviet Life.
Baoviet Insurance has developed new products applying
technology 4.0 such as Travel Easy Travel Insurance,
Flight Delay Insurance - Flight Easy, Bao Insurance Gadget Easy and Ecargo Policy Cargo Insurance.
Along with that, Baoviet also promoted the development
of online sales and service channels; strong cooperation
with information technology partners, including MoMo
Wallet and VN Pay to help customers actively choose and
directly buy insurance products with one touch on the
mobile phone. With the orientation to strengthen future
technology development, Baoviet believes in contributing
significantly to improving the competitiveness of the
insurance finance industry in particular and the economy
in general in the international arena.
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In addition, the vibrant and abundant insurance market
also supports other business activities to develop,
contributing to promoting international trade activities
by strengthening confidence for parties involved in the
transaction. Production and commercial transactions
can take place smoothly in the market when there are
insurance contracts for the responsibilities arising in
relation to the use of goods and services. In the process
of trade liberalization and financial services, insurance
plays an important role in bilateral and multilateral
negotiations, implementing integration commitments
under the roadmap such as the Vietnam-US Trade
Agreement. period, accession to the World Trade
Organization (WTO), Vietnam - EU free trade agreement
(EVFTA),ect. With the continuous efforts to develop
business lines, Baoviet has been and will contribute
significantly to promoting the process of economic
integration, affirming Vietnam’s position in the region
and the international arena.
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PROCUREMENT PRACTICES
AND VALUE CHAIN MANAGEMENT

MANAGEMENT APPROACH
Management purpose
Integrating sustainability issues in procurement, investment and service use decisions helps Baoviet stick to a more
sustainable goals, especially for environmental issues.

Management approach
Right from the suppliers selection, Baoviet has selected
suppliers who fully comply with legal requirements, have
a sense of responsibility for environmental protection,
and have business ethics. In the past, the Management
issue was centrally consider in investment projects, but
nowadays, according to Baoviet’s newly issued practices,
the issue of labor use, community contribution, and raising
awareness of the environment will also become the criteria
for evaluating and adding points to the investment project.

As a listed company with the participation of many
investors, we understand that sustainable development
will create a competitive advantage in capital attraction.
Therefore, Baoviet - as an investor, wants to integrate
sustainability factors in the process of considering
potential projects.

Economics

GRI

204
MATERIALITY TOPIC
At Baoviet, the assessment of the environmental, social and governance risks in the supply chain is not only important
for Baoviet but also for our investors and customers. Hence,the adherent of sustainable elements into investments and
suppliers selection helps Baoviet step by step getting closer to the sustainable supply chain, which brings benefit to both
Baoviet and related parties in the supply chain.
Procurement practices also reflect the levels of Baoviet’s investment practices (such as conditions for selecting suppliers
based on quality, reputation, availability, social responsibility, and environment, etc.) that impacted on the efficiency of the
enterprise supply chain and the ability to supply to the community.

SCOPE OF REPORT
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Engaging sustainability in the supply chain and
improve the supplier selection process

Investment
performance

Green capital
market

2020
orientations
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ASSESSING MANAGEMENT APPROACH
In 2019, according to the corporate governance policies,
none project among projects that Baoviet has invested in
did fail to achieve the announced or committed schedule.
Baoviet investment activities has complied with the
principle of safety and efficiency, thereby increase the
benefits of shareholders and customers, on the hand,
support the living standards of employees.

GRI 100 _ General Information

GRI 200 _ Economic Standards

Focusing to the strategic direction for the period
2016 - 2020, in 2020, Baoviet Holdings will issue
investment policies and risk management, continue to
improve and complete the processes, regulations relating
to investment activities to ensure timely action as partners
appear to show credit deterioration. As a result, the
Group’s investment activities are ensured safety, making
an important contribution to the overall business results
of the Group and subsidiaries.

GRI 300 _ Environmental Standards

GRI 400 _ Social standards

GRI Index table
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PROCUREMENT PRACTICES
AND VALUE CHAIN MANAGEMENT
ENGAGING SUSTAINABILITY IN THE SUPPLY CHAIN
AND IMPROVE THE SUPPLIER SELECTION PROCESS
Sustainable value chain
Sustainable development is one of Baoviet the strategic goals, therefore, sustainability factors are always incorporated in
all business activities, from the input stage of value chains to business activities and output stage are both considered in
three aspects: Economy - Social - Environment.

With the model of Finance - Insurance Group, Baoviet’s operations are considered complicated with the participation of many
components and operating procedures to produce the final products and services. However, here we provide a simplified
model to visualize the inputs, output factors and influences from business activities.

Financial resources

Customers

TRANSFORMING WITH TECHNOLOGY TRENDS

Life Insurance

Tangible assets

Shareholders

Non-life Insurance

Intangible assets
(brand and intellectual
property)

Partners/Suppliers
RISKS AND
OPPORTUNITIES

INPUTS
RESOURCES

Human resources

PRODUCTS
AND SERVICES

SUPPLY
CHAIN

ENGAGE WITH
STAKEHOLDERS

Corporate governance
Investment - Finance

DEVELOPMENT
STRATEGY

IDENTIFY
THE MAIN
ISSUES

VALUES FOR
STAKEHOLDERS

Employees

CORPORATE
GOVERNANCE

Public administration

ALLOCATING
RESOURCES

Environmental factors

Local community
Banking

Social factors

Environment

KEY GROWTH DRIVERS
Internal forces

External forces

FINANCIAL RESOURCES
Strong financial strength;
Exploiting market opportunities.
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PRODUCTION RESOURCES
AND TANGIBLE ASSETS

INTANGIBLE ASSETS
AND INTELLECTUAL PROPERTIES

Modern information technology platform;
Large-scale distribution system.

Product development capacity; Technical
assistance from strategic shareholders.

CORPORATE GOVERNANCE

SOCIAL FORCES

ENVIRONMENTAL FORCES

Corporate governance competency
in accordance with International
governance standards.

Opportunity derived from
sustainability development trend
and demographic factors.

Climate change and “going green”
business activities.

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

GRI 400 _ Social standards
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PROCUREMENT PRACTICES
AND VALUE CHAIN MANAGEMENT

Assessment Indicators

ENGAGING SUSTAINABILITY IN THE SUPPLY CHAIN
AND IMPROVE THE SUPPLIER SELECTION PROCESS

30
25
0

PRESTIGE

•
•
•
•
•

20
15
0

PRICE
RANGE AND
PAYMENT

• Price quotes from suppliers
• Optimal
• Research and comparison with market price • Acceptable
• Payment methods and payment period • Unreasonable

20
10
0

SUPPLE AND
DELIVERY
CAPABILITY

• Supplier commitment of delivery time and • Meet the requirements
location, capacity and transport vehicles • Acceptable
• After-sale services
• Do not meet the requirements
• Capability to mitigate unexpected risks
(if applicable)

15
10
0

SOCIAL AND
ENVIRONMENT
RESPONSIBILITY

• Community activities which have been • Meet the requirements
• Acceptable
done or performed by suppliers
• Possible impact assessment of • Do not meet the requirements
business activities toward environment
from supplier
• Supplier commitment of social
responsibility

15
5
0

Supplier selection process

At Baoviet, we have built a Supplier Selection Criteria with criterias in the
following five (5) aspects:

15

SUPPLIER ASSESSMENT
TOTAL SCORE

30

100

point

QUALITY

point

20

15

point

point

PRESTIGE

point

SOCIAL AND
ENVIRONMENTAL
RESPONSIBILITY

20

point

PRICE RANGE
AND PAYMENT

SUPPLY AND
DELIVERY
CAPABILITY

Business license
Information self - collected
Recommendation from intermediaries
Previouscollaboration with Baoviet
Business profile from suppliers

With the requirements of selecting suppliers as above,
we have helped build and raise awareness of sustainable
development not only in business partners with Baoviet
but also with the community of active businesses.
dynamic in the area, contributing to join hands in the
process of building a truly sustainable economy.
The scope of review of suppliers is expanding to the whole
Group, after focusing on deploying at the Parent Company.
Next time, we will increase the number of contractors
reviewed on environmental and social issues as well as
expand the scope of application across the system. This
is a challenge for Baoviet as it aims to build a sustainable
value chain by sustainable development, which is still in
the awareness stage, turning awareness into actions of
each unit will need a lot of time and effort of the business
community.
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Score

• Origins of the goods (if applicable)
• Both indicators meet the requirements
• Quality control system follow international • Main indicators meet the requirements
standards
• Do not meet the requirements
• Testing samples meet requirement
• Warranty policy
• Supplied goods meet Baoviet’s need
• Goods that are not environmental hazard

QUALITY

To maintain the sustainability factor, from the input phase, we have selected suppliers who fully
comply with the legal requirements, have a sense of responsibility for environmental protection
and ensure labor rights. The assessment of the environmental, social and governance risks in
the supply chain is not only important for Baoviet but also for our investors and customers.

Indicators

GRI 100 _ General Information

GRI 200 _ Economic Standards

• High
• Acceptable
• None

We believe that the issues of corporate governance,
environment and society are an important part of
evaluating the value and effectiveness of investment in
the medium and long term.

Since 2018, Baoviet has applied the
investment
project
management
process and equity investment process
through the addition of criteria related to
Governance - Society - Environment..

GRI 300 _ Environmental Standards

GRI 400 _ Social standards

GRI Index table
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Investment performance of BVH in 2019
THE TOTAL INVESTMENT CAPITAL
OF BVH WAS

14,502

INVESTMENT PERFORMANCE
Baoviet Holdings’ investment activities comply with
the principles of safety and efficiency to increase
the benefit of shareholders, customers and ensuring
jobs, living standards for employees. On the basis of
the strategic orientation for the period 2016 - 2020,
in 2019 the management role of BVH was expressed
through the implementation of risk management
policies, building and deploying the model evaluation
and classification of the credit institution to determine

the investment limits in financial institutions, continue
improving the processes and regulations related to
investment activities. BVH also set up the investment
monitoring measures to ensure timely action when
the counterparts appear to experience credit quality
deterioration. As a result, the Group’s investment
activities ensure safety, contributing significantly
to the overall business result of the Group and
each unit.

Investment performance of the Group in 2019
THE TOTAL INVESTMENT CAPITAL
OF THE GROUP WAS

113,686
BILLION VND,
INCREASING 15.5% COMPARED TO LAST YEAR’S FIGURE

At 31/12/2019, the total investment capital of the Group
was 113,686 billion, increasing 15.5% compared to last
year’s figure. In particular, fixed income investments
(deposits and bonds) reached 105,587 billion, or
16% higher than 2018’s figure, accounting for 92.9%
of the total capital investment. Equity investments
reached 6,358 billion, or 4,8% higher than 2018’s figure,
accounting for 5.6% of the total capital investment.

The Group’s Investment Portfolio at 31/12/2019

At 31/12/2018

At 31/12/2019

Items

2019/2018

Amount

Proportion

Amount

Proportion

Fixed Income Investment

3,190

22.0%

1,987

16.7%

60.5%

Deposits

2,131

14.7%

709

6.0%

200.7%

Bonds

1,059

7.3%

1,278

10.7%

-17.2%

Equity Investment

11,313

78.0%

9,878

83.3%

14.5%

14,502

100%

11,865

100%

22.2%

Total

Source: Financial Statements_BVH only_Audited 2019.

6%

14.7%

2019/2018

Proportion

Amount

Proportion

105,587

92.9%

90,995

92.4%

16.0%

1. Deposits

72,952

64.2%

58,026

59.0%

25.7%

2. Bonds

32,635

28.7%

32,969

33.4%

-1.0%

II. Equity Investment

6,358

5.6%

6,069

6.2%

4.8%

III. Other investment

1,741

1.5%

1,363

1.4%

27.7%

113,686

100%

98,428

100%

15.5%

Total

Unit: Billion VND

10.7%

At 31/12/2018

Amount

I. Fixed Income Investment

BVH’s Investment Portfolio at 31/12/2019

Unit: Billion VND

At 31/12/2019

Items

BILLION VND,
22.2% HIGHER THAN THE FIGURE AT 31/12/2018

At 31/12/2019, the total investment capital of BVH
was 14,502 billion, or 22.2% higher than the figure at
31/12/2018. Approximately 90% of the equity investment
portfolio focused on insurance and financial services the core businesses of BVH. Total investment revenue
in 2019 reached VND 1.306 billion, completing 101% of
2019 plan.

BVH’S
INVESTMENT
PORTFOLIO

7.3%

BVH’S
INVESTMENT
PORTFOLIO

at 31.12.2019

at 31.12.2018

78.0%

Deposit

83.3%

Bonds

Equity

Deposit

Bonds

Equity

Source: Consolidated Financial Statements_Audited 2019.

1.5%

28.7%

Investments in 100% subsidiaries

1.4%

5.6%

6.2%

INVESTMENT
PORTFOLIO

INVESTMENT
PORTFOLIO

33.4%

at 31.12.2019

at 31.12.2018

64.2%

59%

The year 2019 continued to record the impressive
growth of Baoviet’s subsidiaries with positive business
results. By the end of the year 2019, Baoviet Group
still maintained its leading position in the insurance
market in both life insurance and non-life insurance.
Baoviet Fund Management Company was proud to be
voted the Best Fund Management Company in Vietnam

by Global Banking & Finance - the leading financial
magazine of the UK, thus contributing to the growth
of the Group. In 2019, BVH proactively decreased the
dividend received from subsidiaries that BVH owns
100% charter capital to enhance the financial capacity,
serving their business operations. Investment revenues
from these subsidiaries reached VND1,041.8 Billion.

Investments at BVH exceeding the plan

Deposit
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Bonds

Equity

Others

Deposit

Bonds

Equity

Others

In 2019, BVH’s investment activities have achieved positive results, with remarkable increase in revenue compared
to 2018, making an important contribution to the achievement of the strategic objectives of the period 2016 - 2020.

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

GRI 400 _ Social standards

GRI Index table
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With
the
leading
scale
of
total
assets
in
the
insurance
market,
Baoviet has increased its investment
back into the economy with investment
orientation based on safety and efficiency
principles, ensuring the Group’s sustainable
development, thereby ensuring the benefit of
shareholders, customers and employees.

INVESTMENT PERFORMANCE (continued)

Fixed income investment
FIXED INCOME INVESTMENT
REVENUE IN 2019 REACHED

BVH re-invested available fund with suitable terms in line
with interest rate movements and cash flow plan; increased
investments in corporate bonds to improve investment
efficiency;

01

193

BILLION VND
EXCEEDING THE TARGET BY 54%

Fixed income investment revenue in 2019 reached 193 billion,
exceeding the target by 54%.

02

Equity investment
Revenues from equity investment reached 71 billion, exceeding 46% of the plan, mainly coming from divestment profits
and dividends.
BVH’s Equity Investment Portfolio at 31/12/2019

No.

Item

Unit: Billion VND

Amount

Proportion

31/12/2019

31/12/2018

31/12/2019

31/12/2018

1

Insurance

7,267

5,817

64.3%

58.9%

2

Bank

1,599

1,599

14.1%

16.1%

3

Securities, Fund

1,260

1,260

11.1%

12.8%

4

Real Estate

462

441

4.1%

4.5%

5

Others

724

760

6.4%

7.7%

6

Total

11,313

9,878

100%

100%

INCREASED BVGI’S
CHARTERED CAPITAL

IN INVESTMENT
PROJECTS

We believe that corporate governance, social and
environmental mechanism are important factors when
assessing the effectiveness of middle and long-term
investment. Therefore, besides return indicators, Baoviet
also embed the Environmental, Social and Governance
(EGS) indicators in our investment selection, review
and continued to implement Principles for Responsible
Investment when reviewing major investment projects.

criteria related to governance - social - environmental
issues in the management of investment projects and
equity investments.

As a listed company with capital contributions from many
investors, we understand that sustainable development is
a competitive advantage in attracting capital. Therefore,
Baoviet - as an investor, strives to engage sustainable
factors into assessing potential projects.

In the past, governance criterion was considered the most
important part when evaluating an investment project.
But now, according to the newly promulgated procedures
of Baoviet, labour usage, community contribution and
environmental awareness also become important criteria
for evaluating and adding points to the project. In the near
future, we will continue to prioritize the development of our
core business - to ensure the sustainable development
of Baoviet, and to contribute to the reduction of harmful
effects on the environment.

Baoviet focuses on the core business with 90% of our equity
investment portfolio focusing on insurance, investment
and financial services, which are also environmentally
friendly industries. In 2019, we have always complied with

The linkage of sustainability factors for suppliers as well as
investment projects helps Baoviet approach closely to the
goal of building a sustainable value chain, which benefits
Baoviet and its counterparts as well.

INCREASED BVL’S
CHARTERED CAPITAL

2,900

4,150

Among big projects that Baoviet has invested in,
there’s no project that failed to reach the announced or
committed schedule. In 2019, to enhance the financial
capacity of core subsidiaries, BVH has increased BVGI’s

chartered capital from 2,600 billion to 2,900 billion and
BVL’s chartered capital from 3,000 billion to 4,150 billion
which were also the biggest investments of BVH over
the year.

BILLION VND
FROM 2,600 BILLION

ESG

EMBED

BILLION VND
FROM 3,000 BILLION

5 PRINCIPLES

1

of responsible investment Baoviet is applying
in our projects include:

2

PRINCIPLE

3

PRINCIPLE

4

PRINCIPLE

5

PRINCIPLE

PRINCIPLE

The Group promotes its role in managing and coordinating investment activities
Baoviet Holdings’ investment activities comply with
the principles of safety and efficiency to increase the
benefit of shareholders, customers and ensuring jobs,
living standards for employees. On the basis of the
strategic orientation for the period 2016 - 2020, in 2019
the management role of BVH was expressed through the
implementation of risk management policies, building
and deploying the model evaluation and classification of
the credit institution to determine the investment limits in
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financial institutions, continue improving the processes
and regulations related to investment activities. BVH
also set up the investment monitoring measures to
ensure timely action when the counterparts appear to
experience credit quality deterioration. As a result, the
Group’s investment activities ensure safety, contributing
significantly to the overall business result of the Group
and each unit.

Engage ESGs factors
into investment analysis
and decision making
processes

Develop a suitable disclosure
regime for ESGs issues
at enterprises invested
by Baoviet
Engage ESGs factors
into issues related to
Stakeholders’ interests

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

Report on
the implementation
progress

Cooperate with other financial
institutions to foster the development
of green finance market

GRI 400 _ Social standards

GRI Index table
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GREEN CAPITAL MARKET
Identify the green capital market
Green growth is defined as an important highlight in
the development policy of many countries in the world
towards sustainable development. Vietnam’s financial
market is making efforts to research policies, seeking
feasible solutions to promote the development of green
capital markets. The shift from traditional capital market to
green capital market has been regarded as an important
step in creating a strong financial channel for restructuring
Vietnam economy, thus moving towards sustainable
development in the long term.
Baoviet is one of the big enterprises pioneering in
researching and seeking financial support towards
green growth through the reduction of greenhouse
gas emissions, environmental pollution and the green
production.

BVH and the green capital market
Baoviet hopes to join the Securities and Exchange
Commission and other related parties to develop and
implement a framework for green finance and green
financial products, thus maintaining the business
effectively while ensuring environmental and social
benefits; which, in turn, helps maintain the sustainable
development of green capital market.
Baoviet’s investment activities comply with the
principles of the United Nations’ responsible investment
(including not to invest in projects negatively affecting

the environment or employing child labor ...), invest
in insurance, investment and financial services environmentally friendly industries. We are proud to be
the only listed insurer in the VNSI stock index. In addition,
Baoviet also holds many other VNSI stocks such as VCB,
MBB, BID, VNM, REE…., to name just a few.

ORIENTATION 2020
On the basis of the strategic orientation approved
by the Board of Directors, along with financial and
monetary market forecasts, in 2019 The Group
follows and expands its investment orientation
on the basis of compliance with the principle of
safety and efficiency, thus increasing the benefit of
shareholders, customers and ensuring jobs, living
standards for employees.
In 2020, Baoviet aims to actively participate in the
green capital market by considering investment in
green financial products of great significance such
as: List of green projects built by the State Bank, or

182

I LOVE BAOVIET

2019 Sustainability Report

local governments’ green bonds, investment projects
in the fields of wind power, solar power, or construction
of green buildings, etc ... Although Vietnamese
bond market has changed remarkably over the past
few years, green bond market is still small and has
a long way to go. As a member of Vietnam Bond
Market Association (VBMA), Baoviet commits to full
participation in training courses and seminars related
to the green bond market and wishes to collaborate
with other parties to revise related policies. It is
strongly believed that together we can help promote
the green bond market development.

Baoviet is one of the big enterprises pioneering in researching
and seeking financial support towards green growth through the
reduction of greenhouse gas emissions, environmental pollution
and the green production.

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

GRI 400 _ Social standards
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ANTI-CORRUPTION

SCOPE OF REPORT

Implementation of prevention measures and
detection of corruption

Corruption cases confirmed
and actions

IMPLEMENTATION OF MEASURES FOR PREVENTING AND REVEALING CORRUPTION
Issue and implement anti-corruption policy
Within the enterprise, Baoviet has been applying
some anti-corruption policies such as:

Economics

GRI

205
MATERIALITY TOPIC

Corruption not only affects businesses but also brings negative impacts on the environment,
economy and society such as: poverty of transitional economies, environmental damage,
abuse human rights, democratic abuse, misallocation of investment capital, and weakening
the rule of law.
Therefore, Baoviet recognizes that improving anti-corruption through adherence to honesty, corporate governance
practices and responsible business practices will also have a positive impact on the business itself. meet the expectations
of the market, international standards and stakeholders.

To fulfill the
obligations of the
enterprise to the
State and laborers.

To implement the
statistical regime
according to the
provisions of law.

Publicity,
transparency in
the operation of
enterprises.

Beside that, Baoviet also built a transparent working
environment, integrity; Create a working environment
that encourages the initiative and creativity of employees.
Baoviet believes that the consistent implementation of the
corporate integrity policy helps the employees understand

To formulate
and implement
regulations on
internal control.

Implement internal
audit, inspection
and supervision of
the Party Committee
and Supervisor
Committee.

the message and expectations of the company’s leaders
about the integrity of the work, encouraging employees
to compete healthy. Strong with ability and creativity,
be treated and evaluated, rewarded, punished fairly.

Managing risks of interest conflicts
On the basis of awareness of the prevention and
management of the risk of conflict of interest to help
businesses reduce losses and increase business
efficiency, Baoviet has issued specific regulations on
disclosure and supervision of conflict risk. the benefits
in the Charter and internal management regulations and
the form of declaration of risk of conflict of interests of the
employees.

In addition, Baoviet is in the process of perfecting the
mechanism and regulations to ensure the effective
operation of channels of denunciation and corruption to
receive complaints and denunciations with clear policies
and easy to understand and reliable procedures. As a basis
for strengthening Baoviet Holdings’ corporate integrity.
In the future, Baoviet will choose a third unit to do this to
ensure objectivity and confidentiality.

MANAGEMENT APPROACH
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Management purpose

Management approach

The public and transparent implementation of
regulations and processes in the operational process
will contribute to anti-corruption and at the same
time help enterprises improve the awareness and
responsibility of employees in corporate governance.

In order to prevent corruption, Baoviet has introduced a Code
of Conduct and Professional Ethics to apply management
measures and compliance control policies for employees.
Baoviet has also combined various measures and channels to
communicate to all leaders and employees about policies and
regulations against corruption and bribery.

I LOVE BAOVIET

2019 Sustainability Report

CORRUPTED ACTIONS AND ACTIONS OF IMPLEMENTATION

In 2019, at Baoviet Holdings, including its member companies, through internal audit,
supervision and inspection work of the Baoviet Holdings’ Party Committee and Inspection
Committee of Baoviet Holdings’ Party Committee, no corrupt incident was reported.

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

GRI 400 _ Social standards
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Environmental
STANDARDS
Environment

GRI

302

ENERGY

Environment

GRI

305

EMISSIONS, EFFLUENTS, AND WASTE

Environment

GRI

307

ENVIRONMENTAL COMPLIANCE

The challenges from climate change and the negative impacts from people to
the environment have affected not only the present but also future generations.
As an enterprise providing financial services, Baoviet’s business activities have
a negligible impact on the environment, however, we always focus on monitoring
the use of energy and natural resources that contributed to the reduction of the
greenhouse gas intensity and the other impacts on the environment.

188

I LOVE BAOVIET

2019 Sustainability Report

GRI 100 _ General Information

GRI 200 _ Economic Standards GRI 300 _ Environmental Standards

GRI 400 _ Social standards

GRI Index table

189

EVALUATE
WASTE TREATMENT
FACILITIES

We believe that the
Sustainable Development
Goals (SDGs) will become
easier to be archived when our
stakeholders, especially stakeholders
in Baoviet’s value chain, together join
hand in engaging SDGs to business
operation. Therefore, we can reduce the
consumption of energy resources,
raise the awareness and contribute
to environmental protection.

RAISE AWARENESS
OF ENVIROMENTAL
PROTECTION

REDUCE
ENERGY & RESOURCES
CONSUMPTION

PEACE AND
JUSTICE STRONG
INSTITUTIONS

BAOVIET
JOIN HAND FOR

Green

PLANET

CLIMATE
ACTION

GRI

307

GRI

302

GRI

305
AFFORDABLE AND
CLEAN ENERGY
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COMMUNICATE WITH
STAKEHOLDERS TO
DETERMINE
MATERIALITIES

GRI 100 _ General Information

GRI 200 _ Economic Standards GRI 300 _ Environmental Standards

APPLY SDGS CRITERIA
IN SUPPLY CHAINS &
INVESTMENTS

GRI 400 _ Social standards
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ENERGY

MANAGEMENT APPROACH
Management purpose
We believe that the Sustainable Development Goals (SDGs) will become easier to be archived when our stakeholders,
especially stakeholders in Baoviet’s value chain, together join hand in engaging SDGs to business operation. Therefore,
we can reduce the consumption of energy resources, raise the awareness and contribute to environmental protection.

Environment

EMBEDDING
ENVIRONMENTAL
GOALS IN
OPERATION

GRI

302

1

Inspect
sewage disposal
system

2

Apply
environmental
criteria in supply
chain and
investment plan

3

Reduce
energy usage
and natural
resources

4

Raise awareness
of environmental
protection and
climate change
resilience

Management approach

MATERIALITY TOPIC
Climate change is one of the greatest challenge of humankind in the 21st century. According to
environment experts, the community of enterprises plays an important role in the process of
copping with climate change. However, the awareness of enterprises is still limited, which affected
to the goal of greening planet. As an enterprise providing financial services, Baoviet’s business
activities have a negligible impact on the environment, however, we always focus on monitoring
the use of energy and natural resources that contributed to the reduction of the greenhouse gas
intensity and the other impacts on the environment.
During operations, Baoviet is aware that when enterprise changes or balances energy resources
consumed directly or indirectly, it may help minimize environmental impacts.. For better control
in energy consumption, the energy and resources were supervised and controlled monthly. The
reported data is collected within Baoviet Holdings energy consumption.

SCOPE OF REPORT

Supervising and controlling
energy consumption
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Solutions for energy
saving in operation

In our bussiness operations, Baoviet understands that
balancing and reducing the direct and indirect enegy
consumption will help reducing environmental impacts.
In term of energy consumption in Baoviet buildings,
we applied BMS (Building Managenment System) and
enhanced the internal communication to raise the
awareness of environmental protection among employees.
In order to monitor and use energy, in addition to raise
employees’ awareness, Baoviet determined that the
application of advanced technology solutions will be an
energy-saving support tool. In terms of working space, all
offices in Baoviet have proper windows and sunshades
to be ventilated with natural sunlight, limit exposure to
ultra-violet radiation, and against heat loss during airconditioning.

In each building, depending on the conditions allowed
when arranging the premises, we try to arrange green
spaces to create fresh air. Particularly at Baoviet 233 Dong
Khoi Financial Center Building, an area of more than 300
m2 of greenery is arranged, which is a highlight in the
building’s design. When renovating the offices, Baoviet
requested construction companies to provide solutions
to limit control the indoor temperature increase caused by
the greenhouse effect when there are huge pane of glass
windows.
In 2019, at Building 233, Dong Khoi Baoviet, renovated the
lobby area waiting for elevators in the cellar with closed
glass wall design, separating the guest position from
waiting for the stairs to the parking area, creating facilities,
Comfortable, cool space for users, avoiding the loss of air
conditioning power of the area waiting for the ladder with
parking area.

ASSESSING MANAGEMENT APPROACH

Solutions for energy
saving in headquarter buildings

As a Insurance Group - Finance - Banking, Baoviet’s
business activities do not have a big impact on the
environment. At the same time, Baoviet’s headquarters
buildings do not consume too much energy and materials
such as water, gasoline, etc. In 2019 and in previous years,
there were no environmental violations in Baoviet.

GRI 100 _ General Information

Baoviet understand that a lot of effort and actions are
needed to minimize negative impacts from business
operation to the environment such as maximize the
effectiveness of energy uses, gradually transform to
recycled energy or control the emission, waste and
effluents during operations.

GRI 200 _ Economic Standards GRI 300 _ Environmental Standards

GRI 400 _ Social standards
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ENERGY
SUPERVISING AND CONTROLLING ENERGY CONSUMPTION

SOLUTIONS FOR ENERGY SAVING IN OPERATION

With a view to better control energy consumption in business operations, Baoviet kept track of monthly power and fuel
consumption. The below statistics are figures of the parent company only.

Fuel

consumption of Baoviet

Holdings in 2019 is 18,029 liters
(reduced 10% compared to the
consumption in 2018 of 20,030
liters and 45% compared with 2017
consumption). Fuel consumption
of Baoviet Holdings is mainly from
cars carrying working delegations
to cities and provinces across the
country, mostly concentrating in the
North and Central provinces where
Baoviet was implementing social
security programs.

Fuel consumption (litres)

2017

2018

2019

4,000
3,500
3,000
2,500
2,000

Understanding the impacts of climate change and human activities on the environment,
Baoviet has increased internal communication to raise employees’ awareness of environmental
protection through savings energy consumption at headquarters and branches. In addition, we
also invest in the application of information technology, in order to digitize business transactions,
reduce paper waste into the environment.

1,500

In terms of working space, all offices
in Baoviet have proper windows and
sunshades to be ventilated with
natural sunlight, limit exposure to
ultra-violet radiation, and against
heat loss during air-conditioning.

1,000
500

T1

T2

T3

T4

T5

T6

T7

T8

T9

T10

T11

LIGHTING AND ENERGY
MANAGEMENT SYSTEM
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CAMERA
SYSTEM

FIRE ALARM
SYSTEM
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Electricity consumption cost (million VND)

2017

2018

2019

1,400

EN
IT TRA
NC
M
A
SY NAG E AN
ST EM D
EM E
NT

consumption
of
Baoviet Group is collected from 3
locations: Head office of Parent
Company - Baoviet Holdings (No. 72
Tran Hung Dao Street, Hanoi), Baoviet
Group
Information
Technology
Center (No. 71 Ngo Sy Lien Street,
Hanoi) and the department under the
Branch of Information Technology
Center (No. 233 Dong Khoi Street,
Ho Chi Minh city). Accordingly, the
total electricity consumption of all
three Baoviet Group buildings in
2019 costed VND 7.439.860.242,
the total cost for power supply in
2018 is VND 7,012,656,663. The 2019
summer is affected by the climate
changes that lead to prolonged hot
weather (from June to November).
Therefore, the increase in demand
for air conditioning and together
with putting into operation of 3 new
buildings that lead to 20% increase
in electricity supply cost in 2019
compared to 2018.

EL
E
SY VAT
ST OR
EM

1,200

1000

EX

Electricity

RADIO
SYSTEM

800

600

In order to monitor and use energy, in addition to raise employees’ awareness,
Baoviet determined that the application of advanced technology solutions will
be an energy-saving support tool. Baoviet Building have applied

400

200

T1

T2

T3

T4

T5

T6

T7

T8

T9

T10

T11

T12

and promoted the performance of the BMS (Building Management System),
which is a synchronous system that allows the control and management of
all technical systems in the building such as electrical systems, water supply
systems, air-conditioning, ventilation, environmental warnings, security, fire
alarm - fire protection, etc., ensuring the correct and timely operation of the
equipment in the building.
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When renovating the offices,
Baoviet requested construction
companies to provide solutions to
limit control the indoor temperature
increase caused by the greenhouse
effect when there are huge pane of
glass windows.
Realizing that many electronic
devices are still consuming power
even the room is unoccupied that
will lead to cost increase. Therefore,
Baoviet has installed sensors
for some areas in the corridors,
toilets... at the head office. The
room and area sensors can take
care of both functions of power off
and water off when not needed.
In
buildings,
the
power
consumption
components
including air conditioning systems
and ancillary equipments (water
pumps, blowers, ventilator fans),
lighting systems, office equipment
systems, elevator systems, etc..
Accordingly, the potential power
could be saved in buildings is
relatively large, about 10-40%
mostly come from turning of the
devices and equipment in the
buildings. This small action will
create the optimum in power uses
and operation costs.
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ENERGY

SUPERVISING AND CONTROLLING ENERGY CONSUMPTION
01

Organizing management and rational operation according to demands;

02

Reduce power consumption of air-conditioning systems by replacing low-powered
local air conditioners with modern air-conditioners, using inverter technology,
installing curtains or using insulating glass.

03

Control outlet loads, install sensors for rooms / areas.

04

Regularly cleaning all heat exchangers, especially air-cooled condensers that avoid
dust which will reduce the capacity of the devices;

05

Ensuring the quality of soft water for water chiller systems;

06

07

Maintaining and repairing damage in time to avoid energy loss for the system;

Hiring professional empolyees to manage and operate air-conditioning and
ventilation systems in buildings, bringing high efficiency in energy saving.

SAVING
ENERGY

SOLUTIONS FOR ENERGY SAVING IN HEADQUARTER BUILDINGS
According to the findings of Energy Efficiency in Buildings Report by the World Business Council for Sustainable
Development, buildings consume at least 40% power resources in most countries, contributing to increase in greenhouse
gas emissions. Therefore, Baoviet strongly concentrated on saving power in its office buildings.

AIR-CONDITIONING
SYSTEM

LIGHTING
SYSTEM

WARM WATER
SYSTEM

(40-60% POWER)

(15-20% POWER)

(5 – 10% POWER)

Periodically maintain machines
and equipment

Replace inefficient lighting
system (filament light bulbs,
fluorescent lamps with magnetic
ballasts, etc.) by energy efficient
lighting equipment (energy
saving compact fluorescent
lamp with electric ballast, etc.)

Use automatic outdoor lighting
equipment (at specific time, at
specific natural light levels, etc.)

Keep the temperature at 2527 degrees Celsius, avoid a
significant difference between
indoor
temperature
with
airconditioning and outdoor
temperature,
and
arrange
cooling rooms to directly receive
solar radiation, etc.

Replace multiple electric water
heaters by Diesel Oil central
water supplier.

Turn off the air-conditioning
after 17:30.

SAV I N G E N E R GY
FO R A

PL A N ET
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EMISSIONS, EFFLUENTS, AND WASTE

MANAGEMENT APPROACH
Management purpose: Reducing or eliminating negative impacts on the environment by reducing waste, emissions and
wastewater, thereby reducing the impact on public health and natural environment.
Management approach: Baoviet Holdings continues to maintain its assessment of environmental impacts from the
operation of Baoviet buildings in Hanoi. These reviews include:
1

2

Analysis of energy use including electricity
and fuel consumption in 2019
(reported at GRI 302).

Report on the implementation of environmental
protection activities including measures to control
emissions, water pollution, solid waste treatment
and hazardous solid waste.

ASSESSING MANAGEMENT APPROACH
The Group has been licensed to discharge waste water by the Department of Natural Resources and Environment, and has
installed water flow meters.

Environment

Measures have also been taken to minimize pollution levels of waste water such as dredging, septic suction, disinfection
with Clorin B, to ensure wastewater discharges to the environment.

GRI

305

MONITORING AND CONTROLLING EFFLUENTS AND DOMESTIC WATER

MATERIALITY TOPIC
As an enterprise with financial services business activities, Baoviet business activities do not
cause significant impacts on the environment. However, Baoviet offices and buildings also focus
on the control of waste and wastewater as an effective environmental protection method.
In, 2019, Baoviet Holdings continued to maintain its assessment of environmental impacts from
the operation of Baoviet buildings headquartered in Hanoi and Ho Chi Minh City. The assessment
of water and waste water standards is carried out at the headquarters and branches of Baoviet
Holdings in Hanoi and Baoviet Building No. 233 Dong Khoi, Ho Chi Minh City.

SCOPE OF REPORT

Monitoring and controlling effluents
and domestic water
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Solutions for waste resource
treatment at workplace

As an enterprise with financial
services
business
activities,
Baoviet does not cause significant
environmental impacts. Therefore,
the control of waste is the next
environmental protection measure
applied to Baoviet buildings
in Hanoi area. In 2019, Baoviet
Holdings continued to maintain
the assessment of environmental
impacts from the operation of
Baoviet buildings in Hanoi.

cubic meters in 2019, reduced 10,139 cubic meters compare to the discharged
wastewater in 2018.
Basically, the amount of water used and waste water has decreased in the
building of No. 71 Ngo Sy Lien, however, the amount of water used in the building
at No. 72 Tran hung Dao has increased because of changing the cleaning
service vendor and all floors went into operation.
Discharged waste water (m3)

2017

50,000

2018

2019

44,624

45,000
40,000

In 2019, Baoviet Group’s water
consumption is collected from 3
locations: Head office of Parent
Company – Baoviet Holdings (No. 72
Tran Hung Dao Street, Hanoi), Baoviet
Group
Information
Technology
Center (No. 71 Ngo Sy Lien Street,
Hanoi) and the department under the
Branch of Information Technology
Center (No. 233 Dong Khoi Street,
Ho Chi Minh city). Accordingly,
the total consumption of Baoviet
Group’s Parent Company in 2019 is
38,237 cubic meters of clean water,
equivalent to VND 220,561,624.
The amount of waste water is 34,485
GRI 100 _ General Information

34,485
35,000
30,000
25,000
20,000
15,000

11,795

13,194 13,114
9,519

10,000

7,731

5,000
1,562
233 Dong Khoi

2,164

71 Ngo Sy Lien

72 Tran Hung Dao

Through the introduction of water-saving content on enterprise rules, the focal
points of waste water and domestic water management of buildings commit to
continue propagating and saving water use, minimizing the amount of waste
water to protect environmental protection.

GRI 200 _ Economic Standards GRI 300 _ Environmental Standards

GRI 400 _ Social standards
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EMISSIONS, EFFLUENTS,
AND WASTE
A summary of measures to treat potential sources of environmental damage
in the Baoviet’s Project is as followed:

SOLUTIONS FOR WASTE RESOURCES AT WORKPLACE
01

Supplementing the post-treatment wastewater disinfection system for the system as well as
microbiological culture for aerobic tanks to improve the aerobic treatment process;

02

Disinfecting water with chlorine before discharging it into the environment;

03

Cleaning the water tank to ensure clean water supply for the buildings;

04

Installing a system to measure the amount of wastewater discharged in two buildings
71 Ngo Sy Lien and 72 Tran Hung Dao, Hanoi to control the amount of waste water from the buildings;

05

Making quarterly waste water analysis of buildings for timely solutions in case of indicators exceeding
the prescribed standards.

06

Improving the wastewater treatment system of 233 Dong Khoi building according to the major
renovation and repair plan (the building has been in operation for 9 years).

COMMON SOLID
WASTE RESOURCE

AIR WASTE
RESOURCES

HAZARDOUS WASTE
RESOURCES

Solid waste mostly discharges
from activities of employees in the
building.

Air waste from staff and the
company’s vehicles at the building
(using gas and diesel oil), vehicles
of customers visiting the building
and vehicles passing by Tran Hung
Dao street.

Mostly damaged hallogen light
bulbs, printing ink waste, oily
cleaning cloth (about 1kg per
month for each waste); making
3kg of total hazardous waste per
month.

Solid waste includes paper waste,
dry pens, cartons, fruit skins.
Technical solutions

In addition, Baoviet’s environmental protection scheme (approved by Department of Natural
Resources and Environment in 2014) continues to be implemented in Baoviet’s buildings.
This project includes contents related to solutions to minimize pollution of waste water
sources through the addition of probiotics, cleaning of drainage systems to ensure clean
ventilation; periodic inspection of wastewater treatment systems, wastewater collection
and drainage systems to avoid clogging of waste streams.

• Baoviet provides 01 large
composite trash can and 01 small
bin at each floor to collect waste.
• Everyday building janitor cleans
out every renter‘s office room
and hall.
• At the end of workday building
janitor collects trash from
all trash cans to the garbage
collection site at the main
building gate.
• Sign garbage collection contract
with Urban Environment Factory
No. 2 for waste treatment.
Environmental solutions
• Enhance communications to
raise awareness of employees to
reduce printing paper
• Reuse stationery including pens
and plastic items.

Dust and gas from the vehicles
increase the air pollution in the
area if reduction solutions are
not in place, causing health
consequences affecting local
community.
Technical solutions
• Place trees to reduce dust in the
air. At Baoviet building at 233 Dong
Khoi Street, Baoviet has reserved
nearly 300 square meters of
space on the 10th floor to provide
a landscape of trees, creating a
fresh, cool environment.
• Request vehicle owners to turn
off engine before entering the
building
• Arrange parking lot for building
visitors
• Daily clean the building area
• Arrange ventilation system at the
parking basement to keep the air
fresh.
Environmental solutions

Technical solutions
• Store, classify and collect
according to Circular 36/2015
/ TT-BNTMT June 30, 2015 on
hazardous waste management.
Accordingly, hazardous waste
is stored in a separate bin,
with a separate storage area
and labeled hazardous waste
warning.
• Signing a contract with a unit
responsible for collecting and
transporting hazardous waste of
the building. The time for storing
hazardous waste in the building
does not exceed 1 year in
accordance with the provisions
of Circular 36/2015 / TT-BNTMT
June 30, 2015.
Environmental solutions
• Building janitor cleans out every
renter‘s office room and hall
every day in order to collect every
hazardous waste.

• Launch Tree planting program for
the youth to have more trees in
Baoviet’s working place
• Continue to promote 5S project
for a green, clean, and efficient
working environment.
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ENVIRONMENTAL COMPLIANCE

Environment

MANAGEMENT APPROACH

GRI

307

Management purpose
Baoviet strictly commit to regulations on environmental
protection to protect the life and health of employees and
does not affect the community environment.

Management approach
• Compliance with regulations on environmental
protection: raising awareness of staff in the
whole system in compliancing with regulations on
environmental protection and responding to climate
change such as energy, natural resources use in a
economical and efficient way, planting many trees,
forming a habit of environment-friendly consumer.

MATERIALITY TOPIC
As a financial service provider, Baoviet’s business operations have little impact on the environment.
However, Baoviet insists that it still needs to behave responsibly with environmental impacts
through compliance with environmental regulations and pollution control, sewage treatment and
recycling processes, resources saving.

SCOPE OF REPORT

Compliance with regulations on
environmental protection

Coordinating with suppliers to implement
environmental protection measures
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Compliance with periodic effluents
quality monitoring

Engaging employees
in green business activities

ASSESSING MANAGEMENT APPROACH
Regarding environmental protection: Signed a contract
with a functional unit to propose a project on environmental
protection. Signed garbage collection contracts and
transportation of domestic waste.

• Compliance with periodic effluents quality
monitoring: periodic monitoring of wastewater and
emissions at Baoviet Buildings.
• Coordinating with suppliers to implement
environmental protection measures: In the process
of investment in capital contribution to enterprises
and projects, Baoviet has reviewed environmental
impact assessment reports related to enterprises.
, project before making an investment. During the
investment process, Baoviet continues to monitor and
make recommendations for enterprises to implement
appropriate environmental protection solutions during
the project implementation process. In addition to
environmental protection and maintenance activities
conducted by individual businesses, Baoviet also
cooperates with suppliers to implement environmental
protection measures more systematically and
professionally.
• Engaging employees in green business activities:
Baoviet also promotes the engagement of employees
in businesses and communities in the activities of
greening business operations. , events on ecosystem
protection so that this activity is done voluntarily and
regularly.

GRI 100 _ General Information
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COMPLIANCE WITH REGULATIONS ON
ENVIRONMENTAL PROTECTION
In 2019, Baoviet Holdings and its subsidiaries hardly
recorded any minutes/notification in relation to
vilolations of law or regulations on environment. The
confirmation of no violation is also based on the data
from the audit results (no record of fines) and the
information recorded from the monitoring system of
regulation compliance.
Environmental monitoring report at building 71
Ngo Sy Lien and 8 Le Thai To, Hanoi in 2017-2018 is
implemented based on the following legal bases:
• Vietnam Law on Environmental Protection, 2014.
• Circular No. 21/2012 / TT-BTNMT regulating quality
assurance and quality control in environmental
monitoring; Circular 36/2015 / TT-BNTMT dated
June 30, 2015 on hazardous waste control.
• Units participating in monitoring have certified to
issue VIMCERTS 006 certificate and Certificate of
recognition of Vilas 372.

GRI 400 _ Social standards
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ENVIRONMENTAL
COMPLIANCE

COMPLIANCE WITH PERIODIC EFFLUENTS QUALITY MONITORING
Since 2018, Baoviet Group installed a waste water measuring system at 71 Ngo Sy Lien and 72 Tran Hung Dao Street, Hanoi
to control the wastewater flow into the environment from buildings. At the same time, Baoviet Group also analyzes the
amount of wastewater periodically every quarter so that it can take timely measures to solve it if it detects that it exceeds
the prescribed standards.

Report on the results of wastewater quality analysis at the main office buildings in 2017 - 2019
Analytical
indicators

233 Dong Khoi

71 Ngo Sy Lien

Standard
(*)

Degree

5-9

6.6

6.5

7.83

7.17

7.89

8.1

7.35

Biochemical Oxygen
Demand (BOD5)

mg/l

50

32.6

54

54

46.6

34

43.6

42.4

Total suspended
solids (TSS)

mg/l

100

38.25

Total P

mg/l

10

2.36

Total N

mg/l

10

10.78

10.35

Total mineral oil

mg/l

20

2.71

MPN/100ml

5,000

4,925

pH

Conliform

2018

46.2

2019

2017

2018

In addition to environmental protection and maintenance activities conducted by individual businesses, Baoviet also
cooperates with suppliers to implement environmental protection measures more systematically and professionally.
In 2019, Baoviet Group invested more than 2 billion VND to sign contracts for monitoring, collecting, transporting and
treating garbage and contracts on maintenance of labor safety and use systems. efficient power source. Contracts with
environmental suppliers have been carried out annually by Baoviet and will continue to expand in the following years.

72 Tran Hung Dao

Unit

2017

Assessment of monitoring results and recommendations of the inspection team

2019

2017

2018

7.2

2019

7.2
AIR ENVIRONMENT

WATER ENVIRONMENT

RECOMMENDATIONS

CONCENTRATION OF GASES: The concentration of toxic
gases at the inspection locations in the work area and
around the unit are within the allowable limits according to
TC 3733-2002 / BYT-QD, QCVN 05: 2013 / BTNMT.

Domestic waste water:
The content values of the
analyzed indicators in
the waste water samples
at the unit are within the
permitted limits of QCVN 14:
2008 / BTNMT, column B.

Continue to maintain
the control system,
minimize impacts to
ensure environmental
quality according to the
regulations.

40.53 40.53

85

82.2

79.3

88.3

32

30

30

2.641 2.745

4.75

3.74

3.42

3.19

3.05

3.05

9.35

13.38

0.5

0.2

18.84

17.84

17.84

21.4

19.4

4.375

2.45

3.87

2.51

2.21

2.21

4,900

4,800

4,550

3,100

2,700

4,900

4,500

4,500

(*) The standard is the national technical regulation on domestic waste water (QCVN 14: 2008 / BTNMT) when waste water discharged into
receiving water sources is not used for drinking water supply.

CONCENTRATION OF DUST: The concentration of dust
concentration at the inspection locations in the work area
and around the unit is within the limits allowed under TC
3733-2002 / BYT-QD and QCVN 05: 2013 / BTNMT.

COORDINATION WITH SUPPLIERS
TO IMPLEMENT ENVIRONMENTAL PROTECTION MEASURES
Under current climate change conditions, the
environmental impact assessment during the
implementation of this investment project has become
increasingly necessary because the environmental
impact of the project together with adverse impacts of
climate change will result in more serious environmental
consequences than normal conditions.
In the process of investing capital in enterprises and
projects (especially for investments in enterprises
where Baoviet holds over 30% of charter capital),
Baoviet has reviewed the environmental impact
assessment reports related to enterprises or projects
prior to the implementation of the investment. During the
investment process, Baoviet continues to monitor and
make recommendations for enterprises to implement
appropriate environmental protection measures during
the project implementation.
In addition to the environmental protection and
maintenance activities carried out by enterprises,
Baoviet also coordinates with suppliers to implement
environmental protection measures systematically and

204

I LOVE BAOVIET

2019 Sustainability Report

GRI 100 _ General Information

professionally. In 2018, Baoviet Holdings has invested
more than VND 2.6 billion in contracts for monitoring,
collection, transportation, treatment of waste and system
maintenance to ensure labor safety and efficient use of
electricity. Contracts with environmental providers have
been carried out annually by Baoviet and will continue to
be expanded in the coming years.

GRI 200 _ Economic Standards GRI 300 _ Environmental Standards

GRI 400 _ Social standards
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ENVIRONMENTAL
COMPLIANCE

1

2

3

4

5

6

7

8

Baoviet has applied environmental protection measures through signing contracts with environmental monitoring,
daily domestic waste collection and building sanitation service providers as followed:

No.

CONTRACTS WITH PROVIDERS

1

Contract for domestic waste collection
service

2

Contract for the transportation of
dangerous waste

CONTRACTS CONTENTS

CONTRACT VALUE (VND)
2016

2017

2018

2019

• Providing waste collection tools
• Collecting waste generated in business activities

32,328,000

32,328,000

32,328,000

32,328,000

26,400,000

26,400,000

26,400,000

12,002,400

928,884,000

1,038,180,000

1,092,000,000

1,201,200,000

23,408,000

23,408,000

20,000,000

22,000,000

88,000,000

66,000,000

0

0

1,227,600,000

1,227,600,000

607,600,000

668,360,000

184,252,992

189,619,584

195,308,190

201,168,000

30,965,150

30,965,150

30,965,150

30,965,150

2,541,838,142

2,634,500,734

2,004,601,340

2,168,023,550

• Providing transportation
• Transportation of waste to the treatment site (Nam Son Waste Treatment
Complex), storage and treatment of waste

• Daily and weekly cleaning within the building precincts
3

Contract for the building sanitation

• Control of water usage, toilet paper, cleaning chemicals
• Gathering of domestic waste, collection and recycling of used paper
• Collecting samples, analyze periodical monitoring samples of domestic

4

Contract for periodical environmental
monitoring

waste water, toxic gas, dust concentration

• Making results report and recommendations for environmental factor
maintenance

• Operating, controlling the volume and status of waste water treatment
5

Contract for waste water treatment plant
operation and maintenance

• Maintaining waste water treatment system to avoid spilling and breakdown
of sewer pipes resulting in environmental pollution

6

Contract for M&E system maintenance

7

Contract for elevator maintenance

8

Contract for transformer station
maintenance
TOTAL
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• Maintenance, maintaining electrical management capability, reducing

electrical incidents, protecting labor’s safety and using electricity efficiently

• Maintenance, maintaining useful time, reducing elevator incidents,
protecting labor’s safety and using electricity efficiently

• Maintenance, reducing electrical incidents, maintaining electricity usage
efficiency, preventing fire and explosion
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ENVIRONMENTAL
COMPLIANCE
IMPROVE
PRODUCTIVITY
(P - Productivity)
INCREASE
QUALITY
(Q - Quality)

ENHANCE
MORAL
(M - Morale)

ENSURE
SAFETY
(S - Safety)

REDUCE COST
(C- Cost)
TIMELY
DELIVERY
(D - Delivery)

ENGAGING EMPLOYEES IN GREEN BUSINESS ACTIVITIES

5S

Promote
In working environment:
The awareness of environmental protection should start from building a clean and opened space
working environment. Therefore, Baoviet has cooperated with Vietnam Productivity Center to ensure
the system of documents “Standardize - Sort - Set in order - Sustain - Self-discipline”, arrange
scientifically to help minimize the time for searching, contribute to improving work efficiency and also
avoid unnecessary waste of paper, office supplies, negative impact on the environment.

STANDARDIZE

SORT

SET IN ORDER

SUSTAIN

RAISING
GO GREEN AWARENESS

COMMUNICATION
OF EFFICIENT ENERGY USING

Baoviet organized the launching of “Baoviet GoGreen
- Green Journey” program to raise the awareness of
employees in environmental protection. Within the
program, Baoviet organized an environmental painting
contest with the theme “For a green planet” for children
of employees in the whole system. The contest aims
to raise the awareness of the young generation about
environmental protection and explore creative ideas,
arousing the love of attachment to nature and the
community of the country’s future preschool generations.

In order to raise employees awareness about efficient
energy using, Baoviet has promoted communication
project through the system channels: posters,
e-newsletters, internal bulletins
With the message “Small habits, for great efficiency” to
change the perception and habits of employees in the use
of energy sources.

SMALL

SELF-DISCIPLINE

GREAT

HABITS FOR

Cleaning working environment to
have no more rubbish and dust.

Arranging everything neatly in a specific
order to ensure convenient use.

Sorting out unnesssary items
to remove or recycle.

208

I LOVE BAOVIET

2019 Sustainability Report

Complying voluntarily and strictly
with workplace’s regulations.

EFFICIENCY

Take care, maintain a clean and
favorable working environment.

GRI 100 _ General Information

GRI 200 _ Economic Standards GRI 300 _ Environmental Standards

GRI 400 _ Social standards

GRI Index table

209

ENVIRONMENTAL
COMPLIANCE

TOGETHER

LIGHT OFF FUTURE ON
RESPONDING TO THE EARTH HOUR

“Light off future on” is the message from Baoviet to communicate
in the system in response to the Earth Hour program. We understand
that environmental protection needs the cooperation of the whole
community and sustainable development is the responsibility of the
whole society, not just one individual or organization.
BAOVIET PARTICIPANTS COMMITMENT
01

No hunting, capturing, using products produced from illegal wild animals

02

Restrict on using 1-time used plastic

03

Turn off electric appliances from 20:30 – 21:30

In addition, Baoviet has focused on applying modern information technology such as
video conferencing, teleconferencing or video calling to hold meetings nationwide
in order to minimize travel time and the frequency of using transportations:
airplanes, trains, therefore, contributing to reduce CO2 emissions into the
environment.
The information exchanging system (Lotus Notes System) has also
been upgraded and expanded from the Group to subsidiaries and
branches nationwide in the field of life, non-life insurance,
which has contributed minimizing the amount of printing
papers, improve labor efficiency and support online
working from home.

SAVE ENERGY

Protect our Planet

Monthly, Baoviet also publishes e-newsletters and
electronic magazines, thereby reducing 30%
of printing newsletters and paper journals to
contribute to environmental protection.

# WIT H BAOV IE T
SAVE CLEAN A N D S U S TA IN A BLE E N E R GY
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SOCIAL
STANDARDS

In the digital age, finding ideas and policies arouses the potential, creativity and dynamism
of businesses and people, towards building a dynamic, strong, prosperous and prosperous
society becomes an urgent need - The key to build a sustainable future.
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LABOR
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FORCED AND
COMPULSORY
LABOR

Financial
services

G4

FS7

SOCIOECONOMIC SERVICES AND
PRODUCTS
COMPLIANCE
DESIGNED TO
DELIVER SOCIAL
BENEFITS

Baoviet is well aware of its role not only as an economic leader but also as a
pioneer in realizing the Sustainable Development Strategy with actions in
business decision making, community development, products and services
development for the safety and health of people, focusing on people-center to
ensure peace and sustainable community development.
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EMPLOYMENT

Social

GRI

401
SCOPE OF REPORT

Labor force in Baoviet

Human resources recruitment

Labor turnover rate

MANAGEMENT APPROACH
MATERIALITY TOPIC
Maintaining the number 1 position in the insurance market, Baoviet continues to invest in human
resource management, in which recruiting are particularly prioritized. In order to adapt to the
dynamic and creative business environment, Baoviet is constantly creating recruitment policies
to attract young, enthusiastic workforce and be equipped with information technology knowledge
in this digital age.

Management purpose

Management approach

Baoviet focuses on managing human resources to create a
professional working environment with a strong workforce
full of enthusiasm, motivation, passion for the job which
contributes to a prosperity Baoviet.

Baoviet effectively records and manages work by evaluate
the individual’s performance to ensure business efficiency
by equipping every individual in the organization’s capacity
and tools to help know clearly about the organization’s
expectations, create conditions for individuals to function
effectively, promote their capabilities and potentials and
contribute to the success of the organization.

Improve human
resource quality

Build a rich
corporate culture

Create job opportunities in the local and labor market.
Create opportunities for young candidates and new graduates to
work in a dynamic and challenging environment
Create training courses for employees to become a professional
and high quality workforce.
HUMAN RESOURCE
ACTIVITIES

Maintain equal and fair working opportunities.

WE LOVE BAOVIET
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2

Human
resources
management
strategy

3
Appreciate the
contribution value of
employees

4
Build a positive
working environment

Relocation and rotate work position to improve the capacity,
experience and quality of the workforce.
Build a sustainable value chain.
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1

Human resource management through the intranet
hr.baoviet.com.vn system helps reduce the load of
workload for managers, minimizes administrative tasks,
helps to transparent the benefits of each employee salary,
bonus, efficiency, work goals; At the same time, Baoviet
regularly updates and implements human resource
policies in accordance with labor law regulations and
builds and innovates internal personnel policies to ensure
maximum benefits for employees and maintain attracting
qualified human resources.

ASSESSING MANAGEMENT APPROACH
With these management methods, Baoviet has built a
suitable labor workforce to our development objectives,
ensuring uniform and stable quality.

GRI 100 _ General Information

GRI 200 _ Economic Standards

Baoviet has been and will continue to improve the welfare
and training policies so that employees can feel secured,
long-term working for the business, and improve their
professional qualifications to hold Baoviet key position in
the future.

GRI 300 _ Environmental Standards

GRI 400 _ Social standards
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EMPLOYEMENT

47.9%

597

52

MALE

MIDDLE
MANAGERS

SENIOR
MANAGERS

1%

ETHNIC MINORITY
EMPLOYEES

52.1%
FEMALE

6,574
EMPLOYEES

LABOR FORCE IN BAOVIET
In 2019, Baoviet’ total labor force was 6,574 people, an increase of 3.26% compared to 2018. Regarding labor structure in 2019
by gender: The percentage of male workers accounts for 47.9%, female employees 52.1%. Compared to 2018, the number of
employees by gender has changed and female workers account for the majority of whole labor structure.
Labor structure (Unit: Person)
7.000

6.000

6,366
5,619

5,869

6,574

Regarding labor qualification, with the goal of building
and maintaining a team of highly qualified and reasonably
qualified officials in structure, in 2019, our employees
continued to maintain the rate of qualified employees
with graduate and post graduate level. The labor force with
university degree accounts for the majority with 81.8%,
the graduate makes up 8.5% and the labor with university
degree only accounts for 9.7% (down 0.7% compared to
previous years).

In terms of age structure, the proportion of employees
under 30 accounted for 27% (up 0.5% compared to 2018),
middle-aged workers aged 30 to under 50 accounted for
64.1% and workers 50 years and older with seniority in
Baoviet accounting for 9.4%. Regarding ethnicity, the labor
of Kinh people is 6,508 people (99%) and ethnic minority
laborers was 66 people (accounting for 1%).

6,033

5,899
5,364

5,467

5,618

Male

5.000

Post graduate
Graduate
College
Others

Female

6%

4.000

8%

4%

Senior manager
Middle manager
Employee
1%

Under 30

8%

30 to 50

Over 50

9%
27%

3.000

2.000

52%

Labor structure
by gender

48%

Labor structure
by education
level

Labor structure
by management
level

Labor structure
by age

1.000

2011
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2013

2014

2015

2016

2017

2018

2019

82%
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EMPLOYMENT

Regarding the structure of managers, in 2019, the total number of Baoviet’s managers was 592 people, accounting for 9%
(down 0.4% compared to 2018), employees were 5,982 people, accounting for 91%. Regarding the management structure,
senior managers were 52 people, accounting for 0.8% and middle managers were 540 people, accounting for 8.2%.

STANDARDS FOR NEW RECRUITMENT AND
TURNOVER RATE ARE GUARANTEED BY
INTERNAL AUDIT OF BAOVIET HOLDINGS

Labor structure by criterias

Criteria

Number of employee

Proportion over
Total number of employees

6,508

99%

66

1%

6,573

100%

1

0.02%

ELTHNIC

Kinh
Ethnic minority
NATIONALITY

Vietnamese
Foreigners
EDUCATION LEVEL

Master degree or Higher education

556

8.5%

Bachelor degree

5,379

81.8%

College graduate

231

3.5%

Others

406

6.2%

Male

3,149

47.9%

Female

3,425

52.1%

GENDER

AGE

Under 30 years old

1,776

27.0%

30 to 50 years old

4,217

64.1%

Over 50 years old

620

9.4%

North

3,571

54.3%

Central

1,476

22.5%

South

1,527

23.2%

Senior-level managers

52

0.8%

Middle-level managers

540

8.2%

5,982

91%

In 2019, the monthly salary paid for newly recruited employees (in both
male and female) is always ensured to compliance with the provisions of
the law on regional minimum wages. The key areas in the reporting period
are classified by areas: Hanoi, Nghe An, Ho Chi Minh city

REGION

SENIORITY

Employees
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HUMAN RESOURCESRECRUITMENT
Continuing to complete the strategic goals for the period 2016-2020, Baoviet has continuously
focused on intensive investment in many areas of human resource management, including
recruitment policies to attract young, highly qualified, dynamic, creative, enthusiastic and
equipped labor force with basic and advanced information technology knowledge to suit business
requirements in the context of technology application in operation corporate governance and
financial and insurance business, in line with Baoviet’s “Mastering high technology, differentiating
efficiency” approach.
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EMPLOYMENT

LABOR TURNOVER RATE

IN 2019, BAOVIET

976

Labor structure by subsidiaries

In 2019, the business market had many changes that led to
many challenges for businesses to maintain the existing
team. Employees had many opportunities to choose better
jobs, consistent with career orientation and the need to
change their working environment. At the same time, in 2019,
the elderly workforce (over 50 years old) gradually retired
according to the regime. In 2019, Baoviet had a fluctuation
of labor compared to the previous year, specifically, the
total number of unemployed workers in Baoviet in 2019
was 786 people, equivalent to a 12% severance rate.

976

CANDIDATES

491
0,287
156
1

33

BVF

BVSC

8
BVH

BVLIFE

BVGI

BVInvest

Regarding the employment structure in 2019, the
severance rate of males was 13.5%, of females was 10.5%.
Regarding the age group, the unemployment rate of
workers over 50 years old (mostly retired) accounted for
12.1%, young workers (under 30 years old) accounted for
25.4% and workers aged 30-50 years old only accounting
for 6.2%. In terms of geographic area, units in the North and
the South had high rates of resignation compared to those
in the Central region, in particular the rate of resignation
in the North, Central and South are 12.2%, 12% and 11.3%.

Total

Age

Gender

Area

Total

Turnover rate
<30
Under 30

Over 50

30 - 50

North

South

Central

2019

Quantity (person)
Ratio (%)

1%

Labor structure
by age

Labor structure
by area

Ratio (%)

>50

Male

Female North

Central

South

451

260

75

425

361

436

177

173

786

6.9%

4.0%

1.1%

6.5%

5.5%

6.6%

2.7%

2.6%

12.0%

123

187

84

250

144

202

49

143

394

2.0%

3.1%

1.4%

4.1%

2.4%

3.3%

0.8%

2.4%

6.5%

50%

64%

800

Under 30

739

35%

Quantity (person)

2017

35%

30-50

30-50

Over 50

Male

Female

North

Central

South

15%

558

700

<30
2019 Recruitment

Quantity (person)
Ratio (%)

2018 Recruitment
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Quantity (person)
Ratio (%)

30-50

>50

Male

Female North

Central

South

739

234

3

418

558

526

136

314

976

11.2%

3.6%

0.0%

6.4%

8.5%

8.0%

2.1%

4.8%

14.8%

518

280

6

466

338

402

123

279

804

8.6%

4.6%

0.1%

7.7%

5.6%

6.7%

2.0%

4.6%

13.3%

436

425

451
418

425
426

314

200

173

Total

177

Area

75

Gender

300

136

Age
Recruitment criteria

400

100

3

Of the total number of candidates recruited, the male candidates accounted for 43%, the female accounted for 57%. Young
candidates under the age of 30 years old were recruited by Baoviet accounting for the highest proportion of 76%, followed
by candidates aged 30 to 50 years old accounting for 24% and not recruiting candidates over 50 years old. By region, the
most recruited units in the North accounted for 54%, followed by the South with 14% and the Central with 32%.

500

234

In 2019, Baoviet recruited 976 candidates, most of whom were Baoviet Insurance Corporation, Baoviet Life Corporation
and Baoviet Investment Company due to the increased service providers requiring a larger number of employees than in
previous years.

526

600

2019 Resignation

2019 Recruitment
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OCCUPATIONAL HEALTH AND SAFETY

Social

GRI

403
MATERIALITY TOPIC
MANAGEMENT APPROACH
Baoviet understands that the right to a safe and healthy workplace is recognized
as a human right and is mentioned in international documents. On the other hand,
the health and safety of employees can be impacted to to their work as well as
to the business they are working for.
Therefore, Baoviet always determined to ensure responsibility for the safety and occupational health of:
All employees perform their work under
the control of Baoviet

All employees work at the workplace under
the control of Baoviet.

SCOPE OF REPORT

Healthcare program for employees
and their families
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Maternity leave policy for female
employees and male employees
with spouse taking maternity leave

Assigning employees
participating in Baoviet health
and safety network

Management purpose
In order for businesses to be successful and reach their
destination, it should be based on a workforce with determination
and consensus for common goals. Therefore, Baoviet always
appreciates the contribution and dedication of the staff to
the overall success of Baoviet, while ensuring the rights and
conditions of labor safety and health for employees during the
time. working time at the enterprise.

Management approach
Baoviet always strives to bring about a fair, friendly, professional,
safe and healthy working environment for employees, to maintain
the workforce and strengthen the commitment and commitment
to the public. work of each officer and employee. Occupational
health and safety management systems include policy making,
analysis, control of safety and health risks, provision of training,
documenting and investigation of safety cases and Baoviet’s
health has been maintained and continued to develop and
improve over the years to ensure the health, safety and financial
safety for staff.

GRI 100 _ General Information

GRI 200 _ Economic Standards

GRI 300 _ Environmental Standards

ASSESSING MANAGEMENT
APPROACH
With the management methods set out, in 2019,
Baoviet recorded no cases of workers’ safety and
health violations.

GRI 400 _ Social standards
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OCCUPATIONAL HEALTH
AND SAFETY

BAOVIET CONTINUES
PROVIDING LIFE INSURANCE
FOR RETIRED EMPLOYEES WITH
LIABILITY OF

VND

20

MILLIONS

In 2019, Baoviet continued to show an interest in the
health of our employees through conducting periodic
health examinations for employees at reputable medical
facilities and high-service quality.
Besides, the physical training and sports movements of
our staffs were encouraged through the organization of
classes and clubs such as Yoga classes, Yumba, table
tennis clubs, dance classes, tennis tournaments, table
tennis, soccer friendlies. At some units of Baoviet, a
gym has been built to create conditions for employees
to practice outside working hours.
For retired officials, in addition to organizing visits,
giving gifts on the occasion of International Elderly
People, Lunar New Year, Baoviet continues to provide
life insurance with a liability of VND 20,000,000 / person.

HEALTHCARE PROGRAM FOR EMPLOYEES AND THEIR FAMILIES

Non-life insurance

Baoviet always strived to bring about an equal, friendly and professional
working environment, ensuring safety and health for employees.
Health care programs and policies had always been maintained and
improved by Baoviet over the years to ensure health, labor safety and
financial safety for staffs as follows:

Healthcare
Health insurance
and life insurance

K-Care

Health insurance for family,
Combined life insurance and
Cancer insurance (K-Care)

Life insurance
“An nghiep thanh cong” life insurance
“An phat tron doi” life insurance
“Huu tri vung nghiep” pension
insurance
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OCCUPATIONAL HEALTH
AND SAFETY

IN 2019,
NUMBER OF EMPLOYEES
TAKE MATERNITY LEAVE

187
EMPLOYEES

MATERNITY
LEAVE POLICY FOR
FEMALE EMPLOYEES
AND MALE
EMPLOYEES WITH
SPOUSE TAKING
MATERNITY LEAVE

Baoviet applied maternity leave policies
for employees (both men and women) to
comply with the labor law and to apply the
policy of reward, welfare, health insurance
and other types of insurance. At the same
time, employees were still considered
for annual emulation, consideration for
periodic wage increases and performance
evaluation as a basis for considering
annual work performance rewards and
related welfare regimes.

In addition to ensuring that employees are
propertly rested and recuperation after birth
and to have the necessary health to continue
working as required by the organization, after
the end of maternity leave, the main Maternity
leave policies also help employees feel secure
financially and create the best conditions to
support employees to care for children.
1,139 1,126

1,200

ASSIGNING EMPLOYEES PARTICIPATING IN
BAOVIET HEALTH AND SAFETY OFFICER NETWORK

1,000

800

600

400

200

Labor structure take maternity leave by gender
Male
Female

In addition, in order to create maximum conditions for
employees to have time to take care of their children,
after the end of maternity and commuting leave, female
workers were provided with conditions to shorten
working time for 1 hour / day compared to other workers
until the child is full 12 months old. Female employees
can register to work late or leave early compared to
the standard working time prescribed by Baoviet and
ensure that the total number of late hours and / or early
dismissal does not exceed 1 hour in accordance with the
regulations of internal rules and labor law.

117
5

10

BVH

8

18

BVG

7

4

BVLIFE

130

BVF

12

3

BVSC

BVI

In 2019, the actual number of employees taking maternity leave was 187 people; in which, male employees whose wives
give birth were 34 maternity leave, while female employees having maternity leave was 153 people. By the end of December
31, 2019, there were 140 employees returning to work after maternity leave, reaching 74.9%; in which, male workers returned
to work 100% and female workers returned to work was 107, reaching 69.9%.

Pursuant to Article 74 of the 2015 Law on Occupational
Safety and Health, each functional board in Baoviet needs
to have at least 1 part-time officer in charge of safety and
sanitation. Safety and Hygiene (WHSO) is concurrently
responsible for occupational safety and health, fire and
explosion prevention in the functional board. Hygiene
and safety are direct workers, knowledgeable about
occupational safety and sanitation, voluntary and
exemplary in the observance of labor safety and hygiene
regulations.

Works implemented during the year include:

In 2019, Baoviet has implemented occupational safety and
sanitation to ensure compliance with the provisions of law,
ensuring efficiency, bringing peace of mind and safety for
employees.

The remaining female employees would return to work in 2019 after the end of the maternity leave regime. Baoviet commits
and always ensures the full employment for the maternity leave workers to return to work at the old position after the end
of the leave.
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Develop a plan for occupational safety and health of
the year;
Arrange people to work in labor safety;
Establish a network of safety and hygiene;
Sign a contract of medical examination and treatment
facility to take care of workers’ health;
Organize training on occupational safety for employers
and employees;
Implement the regime of annual report on occupational
safety and health, periodic report on the situation of
accidents in the first 6 months and annually to the
labor state management agency in accordance with
regulations.
GRI 400 _ Social standards
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TRAINING AND EDUCATION

So
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cia

l

I

MANAGEMENT APPROACH

4
0
4

Management purpose
The overall objective of training and developing human
resources is to manage the human resources effectively
and improve labor productivity in the enterprise; by
helping employee better understand their jobs, be more
self-aware and motivated in performing their tasks, as well
as improve their adaptability to changes in the economy.

Management approach
Baoviet manages and enhances the effectiveness of training on Capacity dictionary system; Capacity framework; General
learning maps; Functional learning maps. The training needs, the capacity to be trained, the compulsory professional
knowledge are determined in a specific and accurate way based on the specific job position of each officer. Therefore,
each Baoviet employee will have a detailed training schedule in order to fully develop their competency.

MATERIALITY TOPIC
ASSESSING MANAGEMENT APPROACH
Human resource development and training are important activities, contributing to
ensuring the existence and development of Baoviet, helping Baoviet human resources
to adapt to environmental changes and meet the requirements of implementing the
strategic goals of the organization.
In the context the Industrial Revolution 4.0 which has a great impact in economy and society, Baoviet’s human
resource training and development have made remarkable changes, catching up with the latest training
trends. For example, Baoviet uses online tools in tandem with face-to-face training, such as e-learning portal,
workplace/workchat, live streaming software, etc.; increases online training courses; and uses up-to-date
software programs in training data management.

SCOPE OF REPORT

Investment in training activities
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Human resources relocation and rotation

In 2019, Baoviet has implemented training programs in General learning map and the Functional learning map. In
addition to normal face-to-face training programs, Baoviet has increased online training programs to optimize training
effectiveness. Besides, Baoviet staff are also always given favorable conditions to participate in both internal and external
training programs and to encourage learning culture incessantly. The training programs in 2019 are highly appreciated by
trainees for the content, organization and practical applicability.

INVESTMENT IN TRAINING ACTIVITIES
GRI 404-1: The average number
of training hours per employee
guaranteed by Baoviet Holdings’
Internal Audit Department.
The average number of training hours
per employee in 2019 is aggregated from
the figures of the Parent company and its
subsidiaries according to the criteria: gender
and rank. The average number of training
hours per employee is determined by: Total
number of training hours for staff / Number of
employees.
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TRAINING AND EDUCATION

In 2019, Baoviet has trained 6.574 staff with 6.658 training
sessions. The total number of training hours is 80.885
hours of training, of which the total number of training
hours under the General Learning Map is 8.651 hours, the
number of hours of training outside the General Learning
Map is 72.234 hours of training, this is the number of
training hours for professional programs. The average
number of hours of training per employee in a year is 12,3
hours of training, of which the average number of hours

for male staff is 17,6 hours, for female staff is 7,4 hours.
On average, the number of training hours by title, the
number of training hours of senior managers is 3,2 hours,
the middle-level staff is 9,9 hours, the staff is 12,6 hours.
In 2019, Baoviet has focused on improving advanced
and modern information technology infrastructure.
Technology applications such as e-learning portal,
workplace/workchat, live streaming software, data
management software, etc. are effectively used in training
activities.

6,574

TOTAL TRAINED
EMPLOYEES

6,658
TRAINING
SESSIONS

Specifically, online courses have been promoted to
optimize the cost and time. All staff of the Parent company
and its subsidiaries can easily access available courses.
For staff participating in training, course’s activities
become more interesting with vivid and attractive forms of
lectures, learning becomes more personalized and active.
For training organization and management team, the
training content is more standardized and can be shared
more widely, the training data management and training
performance evaluation become easier.

TOTAL
TRAINING TIME

80,885
HOURS

Annual average number of training hours for employee from 2017 - 2019:
2017
Criteria

Gender
Male

Training hours
General Learning Map
Professional Learning Map
Training session
General Learning Map
Professional Learning Map
Total number of employees as of 31/12/2019
Average hours of training per capita/year
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2018

Position

Female

Gender

Senior
Middle
Employee
manager manager

Position

Total
Male

2019

Female

Gender

Senior
Middle
Employee
manager manager

97,853

63,958

5,141

51,570

105,100

161,811

68,807

40,916

1,636

21,196

16,659

64

13,432

24,359

37,855

11,979

9,265

12

3,669

76,657

47,299

5,077

38,138

80,741 123,956

56,828

31,651

1,624

7,406

3,883

137

3,351

7,801

11,289

5,637

3,115

876

630

2

448

1,056

1,506

1,049

6,530

3,253

135

2,903

6,745

9,783

3,253

2,779

49

809

5,174

30.1

23

104.9

63.7

20.3

Total
Male

Female

Senior
Middle
Employee
manager manager

Total

109,723

55,375

25,510

168

5,343

75,374

80,885

17,563

21,244

4,220

4,431

2

787

7,862

8,651

23,914

62,941

88,479

51,155

21,079

166

4,556

67,512

72,234

43

2,541

6,168

8,752

4,453

2,205

15

497

6,146

6,658

612

2

124

1,535

1,661

579

598

3

108

1,066

1,177

4,588

2,503

41

2,417

4,633

7,091

3,874

1,607

12

389

5,080

5,481

6,032

3,388

2,978

46

555

5,765

6,366

3,149

3,425

52

540

5,982

6,574

26.8

20.3

13.7

35.6

49.7

14

17.2

17.6

7.4

3.2

9.9

12.6

12.3
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TRAINING AND EDUCATION

At the same time, Baoviet has successfully implemented
a new e-learning portal with many advantages compared
to the previous one. The interface of the new portal
is scientifically designed and user-friendly. New
technologies are integrated in the system; therfore
online training material creation and human resource
training data management becomes easier and faster.
Accordingly, in 2019, the number of online training
sessions has increased by nearly 40 percent compared to
2018. In addition, Baoviet Training Center has successfully
digitized training programs on professional skills,
soft skills and workplace technology applications, etc.,
to implement training on this new portal.

Training hours by gender
Male

Besides, in the context of the Technology Revolution 4.0
is having a great impact on Baoviet’s business activities,
Baoviet has built and organized training programs
to introduce and share with Baoviet’s staff the latest
knowledge and information of 4.0 technology in the field
of finance - insurance and data analysis to help Baoviet’s
staff with using useful and practical technological tools
at work, in order to improve workplace productivity and
complete business tasks in 2019.

HUMAN RESOURCES RELOCATION AND ROTATION
To meet business requirements, Baoviet focused on
developing human resources by relocating, rotating
employees to different positions within Holdings, within
a subsidiary, between Holdings and subsidiaries in
accordance with the Regulation on rotation and transfer
appointed by the Board of Directors.

Training hours by position

Female

Senior manager

Middle manager

Employee

Labor structure by age
Position relocated

Position appointed

648

700
104.9

30.1

23
20.3

17.6

63.7
49.7

13.7
35.6

7.4
20.3

14

9.9
3.2

2017

2019

2018

2017

2019

2018

12.6

In 2019, Baoviet relocated and rotated 358 employees,
equivalent to 81.2% compared to 2018. The proportion of
relocated employees aged from 30 to 50 years old is highest
(187 employees, accounting for 52%), then employees
under 30 years old (155 employees, accounting for 43%),
the lowest proportion is employees over 50 years old (16
employees, or 4%). Out of total relocated employees, the
number of male and female ones is 242 and 116 employees,
making up 68% and 32%, respectively. Geographically, staff
in the northern units was relocated the most with 162
people, accounting for 46%, the remaining 26% and 28% of
relocated staff was in the central and southern units.

600
500
400
300

231

200
102
100

65

Total training sessions
Training sessions under General learning map
Training sessions under Professional learning map
12,000

15

10

8,000

7,091

611

5,481

6,000

250
109,723

300

100,000

234

225

100

95
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2018

103

91
15
North

1,177

200
150

200
80,880

32
Central

100
12

31

85

109
37

0,50

South

Male

45

Female

20,000
26.8

2017

463

476

300

400

40,000
1,661

Salary adjusted

350

60,000

1,506

Position appointed

400

80,000
4,000

Over 50

450

500

161,811

120,000

6,658

Position relocated
500

700

140,000

2,000

Salary adjusted

160,000

8,752

30 - 50

7

Cơ cấu nhân sự theo giới tính

Position appointed

600
180,000

10,000

Position relocated

Total training hours
Annual training hours per employee

11,289
9,783

Labor structure by position

Average training hours

60

47

Under 30

Total training sessions

Salary adjusted

2019

2017

17.2
2018

12.3
2019

Each relocated and rotated employee is able to adapt, integrate quickly, actively participate in business activities and
contribute to the overall success in 2019.
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DIVERSITY AND EQUAL OPPORTUNITY
MANAGEMENT APPROACH
Social

Management purpose
Baoviet believes that when businesses
actively promote diversity and equality in
the workplace, it will bring great benefits
to both organizations and workers such
as access to potential human resources
and more diversity or ability to retain
talents and quality human resources that
the organization has invested in training.
Since then, the working environment
in businesses that maintain cultural
equality and diversity will promote social
stability and support further economic
development.

GRI

405

Management approach
To manage equity in the enterprise, comparative activity between the diversity of employees in general and the diversity of
management levels also provides a fairly clear view. In addition, Baoviet is also active in reviewing its activities and policies
to promote diversity, eliminate gender bias and support equal opportunities for labor components. These principles apply
publicly and publicly in recruitment activities, promotion decisions and remuneration policies. Equality of remuneration is
also an important factor for Baoviet to apply to retain qualified employees.

MATERIALITY TOPIC

ASSESSING MANAGEMENT APPROACH
In 2019, Baoviet has maintained a reasonable ratio between managers and employees, ensuring the optimum in corporate
governance and administration. In the management and administration apparatus of Baoviet, it creates opportunities and
encourages female officials to participate and hold management positions at the units.

Human resources play a very important role in completing the mission and strategic objectives
of Baoviet. During the process of more than 50 years of operation and development, Baoviet
has always appreciated the contributions and dedication of the staff in general and the female
cadres in particular for the overall success of Baoviet. Therefore, Baoviet strives to implement
competitive salary, bonus and welfare policies to ensure fair treatment for employees, ensure
equal opportunities in training, development and promotion activities.
SCOPE OF REPORT

STRUCTURE OF SENIOR MANAGEMENT AND EMPLOYEES
In order to meet the requirements of the company in the new context, Baoviet continued to maintain a reasonable ratio
of the structure of management officers under the Board of Directors, Board of Members (Board of Directors / Board
of Members) and other committees advisory board to assist the Board of Directors / Board Members. In 2019, the total
number of management officers of Baoviet is 85, accounting for 1.3% of the total number of employees.
High senior management

8

Middle senior management

Male

Female

5

130

11

Over 50

Equal treatment for employees

Performance-based salary scheme and
management system

37

381

30 - 50

40

2
Under 30

374

Discriminatory treatments
and corrective actions taken
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High senior
management

Structure of senior management
and employees
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DIVERSITY AND EQUAL OPPORTUNITY
PERFORMANCE-BASED SALARY SCHEME AND MANAGEMENT SYSTEM
WORKING PERFORMANCE-BASED MANAGEMENT POLICY

EQUAL TREATMENT FOR EMPLOYEES

No discrimination based on gender, ethnic group, skin colour, social class, marital status, religion, health
status, or for reasons of establishing, becoming a member, and joining activities of the Trade Union in
compliance with the Labour Law.

03

Respect and listen to opinions of employees. All employees have the right to give feedbacks on how to build
and develop Baoviet.
Every employee has the same opportunity in training, development and advancement.
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Proportion of female employees holding management roles in 2019

135 people (37%)

2019 Sustainability Report
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Employees discuss
performance
appraisal with
their managers and
receive
year-end rating

3,425 people (52.1%)

Proportion of female employees holding a middle senior management role/Total middle managers
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Proportion of newly recruited female employees in 2019
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Proportion of female employees at Baoviet
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discuss mid-year
appraisal with their
managers and
receive mid-year
rating

ber

Together with the Trade Union, Baoviet “Commission
for Women’s Advancement” plays a significant role in
incorporating gender issues in the establishment and
implementation of its human resources policy; ensuring
female employees ‘full entitlement to the Government’s
benefits and other social welfare such as: compulsory
social insurance, annual leave, social insurance leave,
health care insurance, life insurance, period health check,
and corporate culture activities.

Within the organizational structure, Baoviet’s management model always engaged at least one female employee,
specifically:
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n ito

S e pt e m

In 2019, the number of female employees participating
in the training was 6.574 people, accounting for 52.1% of
the total number of female employees. The number of
hours of training of female was 35,910 hours, an average
of 10.5 hours /Female employee/year. In addition, female
employees were also supported by Baoviet to participate
in the exam for international certificates of life insurance

programs (LOMA), nonlife insurance (ANZIIF), accountingauditing-finance (ACCA, CPA, CFA), project management
(PMP) and a number of international certificates in the
field of information technology (programming, security,
integration, network management), ...

ua

Baoviet encourages and allows time and expenses for
female employees to attend training courses under
the general learning map, functional map to enhance
knowledge, capability, functional skills, and management
skills, with a view to meet work requirements and Baoviet’s
sustainable development goal.

Complete work
performance
appraisal

er

04

Start planning
for next year
objectives

Managers collect
performance
management data.
Employees
start with selfappraisal

ce

Fair performance-based salary scheme for employees.

an

02

Baoviet’s performance management process

O ct o b

01

m

Baoviet’s human resources policy aims for the following goals:

Baoviet’s effective management policy has been maintained since 2009 so as to
establish, control, evaluate the level of accomplishing objectives, classifying work
efficiency of each individual, serving as a basis for viewing consider adjusting
annual salary and performance bonuses for individual employees based on their
achievements, the level of contribution to the organization’s success; contributing
to creating a fair and competitive income mechanism in Baoviet’s salary policy.

ay

Equal treatment for employees plays an important role in establishing an ideal working
environment, giving them motivation to increase their capacity and commitment to Baoviet.
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DIVERSITY AND EQUAL OPPORTUNITY

Working performance evaluation criteria
In 2019, individuals who were
proposed to be classified as Class 1
(Excellent) had to present their reports
of achievements in the previous year.
These achievements must have a
level of influence and benefit on the
the comapany and be recognized
by the majority of individuals. In
case the number of votes for more
than 50% of the Board members and
individuals was reached, the Board of
Directors would approve the General
Director of the Group to approve
Class 1 - Excellent, the Director of
the Center must present the report
and protect the achievements of
those individuals before the Council.
These achievements had to have
the level of influence and network
benefits in the Block / Center scale
and were recognized by the majority
of individuals and collectives in the

Male

47%

Female

Ratio of
evaluated
employees
by gender

Under 30

Over 50

53%

30 - 50

32%

60%
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Division / Block. In case the number of votes for more than 50% of the Board
members and individuals was reached, the Board of Directors approved
Class 2 – Good Performance. The remaining individuals were considered
and rated Class 3 – Completed and Class 4 - Not completed depending on
the level of accomplishment of the work goal in the year and the expression
of attitudes and behaviors of individuals.

With the human resource development strategy approved by the Board of
Directors, in 2019, Baoviet continued to implement the performance-based
income policy, participated in surveys about the market’s wages and salaries
to determine pay range, pay rate to its employees corresponding to each
job level and performance accomplished, ensuring the internal equity and
competition with the other competitors.
In 2019, the total number of employees going through performance appraisal
in accordance with Baoviet’s regulations was 3,498 persons, accounting
for 94% of the labor force; out of which the number of male employees was
1,858 people equivalent to 53.12% of total labors, and the number of female
employees was 1,640 peoples (46.88%). In terms of age group, employees aged
from 30 to 50 going through appraisal was 2,105 persons, making up 60.18% of
the total labors, the figures for the group of employees under 30 and over 50
years old which was 1,125 (equivalent to 32.16%) and 268 (equivalent to 7.66%).
The remaining of the total number of employees as of December 31, 2019 of
Baoviet were assessed and recorded their achievements in 2019 according
to the specific policies of each subsidiary of Baoviet, accordingly with each
position and specific job; and be awarded for the specific achievement.

Be on the list of
regular employees
at the time of the
assessment

Have a minimum
working time
to meet the
requirements of
Baoviet

PERFORMANCE
EVALUATION
CRITERIA

Earned from
the salary fund
of Baoviet

Rating criteria

In 2019, in addition to complying with current laws and regulations, Baoviet
continuously updated new trends in the market’s remuneration policies to
improve the competitive advantage of human resources, to attract and retain
high quality labor force easily, to motivate and increase labor productivity.

50%

Ratio of
evaluated
employees
by age

Have a working
plan and being
directly approved
by the manager

Excellent

01

02

Great-performance

Completed

03

04

Uncompleted

Unit: person
Ratio of evaluated employees
No. Unit

Number of evaluated employees
Age

Gender

Total
number of
employees

Total
number of
evaluated
employees

Ratio of
evaluated
employees

Under 30

30-50

Over 50

Male

Female

1

BVH

267

262

98%

27

225

10

160

102

2

BHBV (*)

558

558

16%

85

391

82

381

177

3

BVNT

2,265

2,068

91%

758

1,143

167

1,041

1,027

4

BVF

49

48

97,96%

9

39

-

27

21

5

BVSC

247

239

97%

71

163

5

114

125

6

BVInvest

323

323

100%

175

144

4

135

188

3,709

3,498

94%

1,125

2,105

268

1,858

1,640

Total

(*)The performance appraisal data of BVGI is calculated at the Corporation Head Office..
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DIVERSITY AND EQUAL OPPORTUNITY
RESULTS OF SALARY ADJUSTMENT IN 2019
Fundamental model which forms the basis for Baoviet salary policy

Job

Comparison

SALARY

Organizational analysis

Salary survey
JOB
EVALUATE

SALARY
RANGE

Job description

Policy
ANNUAL
APPRAISAL

Job assessment

Since its establishment, Baoviet strictly
comply with the Vietnam’s Laws on labour.
Baoviet accordingly never uses child
labour in its business operations.

Market

Social

GRI

408
CHILD LABOR

Objective delivery

Behaviours

Objective setting

Employees
Performance
effectiveness

Salary and bonuses from Baoviet’s salary fund in 2019 include

Social

Salary

GRI

409

Salary depends on the job/title and allowance;
Supplementary salary;

FORCED OR
COMPULSORY
LABOUR

Salary for outstanding annual leave that employees have not used up.
Bonus

13 month salary;
th

Performance based bonus.

SOCIOECONOMIC
COMPLIANCE

611

648

800

Baoviet has always focused on human resources
development and viewed this as key to the success of
its sustainable development strategy. In its business
operations, while establishing and executing human
resources policy, Baoviet respects equality, and never let
employee discrimination and mistreatment occur. In 2019
and previous years, there is no employee mistreatmen and
discrimination, no forced or compulsory labour at Baoviet.

463

476

600

231

225

400

103

200
60

DISCRIMINATORY TREATMENTS AND CORRECTIVE
ACTIONS TAKEN

419

Salary adjustment in 2019
1,000

In 2019, Baoviet has periodically increase salaries of 939
employees based on annual job title/position, equivalent
to 29.2% of total employees and 111% compared with 2018.
Among them, male employees were 476 persons (15.1% of
total number of male employees) and female employees
were 463 persons (13.5% of total female employees). For work
performance based salary review, 100% of employees eligible
for performance appraisal in 2019 had their salary reviewed
consistent with the budget and current regulations.

GRI

939

RESULTS OF SALARY ADJUSTMENT IN 2019

Social

Male

Under 30
30-50
Over 50
Female
North
Central
South

In 2019, Baoviet Holdings, including subsidiaries,
receive no written records relating to violations of laws
and regulations in the social and economic fields.

Total

In 2019, there were no confirmed claims or incidents related to discriminatory treatments at Baoviet Holdings and its
subsidiaries.
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LOCAL COMMNUNITIES

MANAGEMENT APPROACH
Management purpose
In line with Baoviet’s sustainable economic goals, its sustainable development strategy aims to balance the benefits of
the community and the environment, therefore the Group’s primary activities focus on implementing social responsibility.

Management approach
with serious diseases such as cancer, heart disease with our
desire of sharing financial burden with patients, bringing
better life for the community.

Deriving from the humanistic meaning of insurance
products as sharing the financial burden with customers
when risks occur, Baoviet invested in developing microproducts such as agricultural insurance, education
insurance to help low-income customers and customers in
rural areas to be able to access insurance services for their
livelihoods and agricultural production.

Baoviet also invested in community projects because
Baoviet identified community activities as a long-term
investment for the enterprise. Baoviet is on behalf of
shareholders implementing community development
projects to bring benefits to localities and Baoviet itself
through maximizing values of community projects for local
people and increasing the positive impact level of Baoviet
in that locality.

In addition, Baoviet also shares with the society through
researching and developing pension insurance products
to provide a stable source of income for employees after
retirement, specialized insurance products for patients
Social

GRI

413
MATERIALITY TOPIC

With a nationwide network, Baoviet has benefited local communities through implementation of
community development projects that are partly contributing to poverty alleviation, improving
physical and spiritual lives, creating jobs for local residents, narrowing down the gap in living
standards between urban and rural areas and between regions, and also between regions while
improving infrastructure for localities.
IMPLEMENTING
SOCIAL
RESPONSIBILITY

SCOPE OF REPORT

Contribution to the development
of the local communities

Appreciation of war martyrs
and veteran’s family

Reduce poverty and improve
medical support

Natural disaster recovery
and environmental protection

Investment in education and
young generation

Evaluating the 2019 community
projects

01

02

03

Contribute to the
development of local communities

Develop products for the
community’s interest

Improve the economy
for the locality

Investment in education and young
generation

Microinsurance products

Create jobs for local communities

Reduce poverty
Appreciation of war martyrs and
veteran’s family
Natural disaster recovery
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LOCAL COMMNUNITIES

Fund for Baoviet’s community investments come from two sources:

ASSESSING MANAGEMENT APPROACH
In the near future, Baoviet will continue to implement programs, activities towards the community and contribute to the
implementation of social security policies for a sustainable future that the Government is interested in promoting.

2

1

PROFIT
AFTER TAX (*)

BUSINESS
OPERATION COST

(*)

CONTRIBUTION TO THE DEVELOPMENT OF THE LOCAL COMMUNITIES
Xã hội

GRI

413-1

THE INITIATIVES OF LOCAL COMMUNITIES WERE REVIEWED
BY BAOVIET HOLDINGS’S INTERNAL AUDIT BLOCK

With a nationwide network, Baoviet shares benefits with local residents through
fulfilling their tax obligations, creating jobs and improving the quality of local
human resources. Along with the positive contribution from the sustainable and
long-term growth of Baoviet, we also aim to contribute promoting the socioeconomic development of the country through community investment activities.

IN 2009-2019, BAOVIET
HOLDINGS AND SUBSIDIARIES
INVESTED

VND

325

BILLION

IN NATIONWIDE
SUSTAINABLE DEVELOPMENT
COMMUNITY PROJECTS

To implement the mission “Ensuring peace, prosperity and
long-term benefits for customers, investors, workers and
communities”, together with its business growth mission,
Baoviet defines strategic goals for sustainable development by
fulfilling its economic, environmental and social responsibility
goals.
Baoviet has always accompanied the local authorities to carry out social
programs, proactively participated in the Government’s Decree No.30A to
ensure that the progress of the initiative to alleviate poverty rapidly and
sustainably, invested in health care, education and youth, and appreciation of
veteran’s families…
For the period of 2009-2019, Baoviet Holdings and subsidiaries proactively
participated in social welfare activities, and invested more than VND325 billion
in nationwide sustainable community projects and social well-fare activities,
including poverty alleviation projects in Dien Bien and Lai Chau provinces to
contribute to the construction of local infrastructure.
Thanks to poverty alleviation projects in support of the Government’s Decree
No. 30A/2008/NQ-CP, Baoviet helped improve local residents’ life standards,
narrow down the gap between rural and urban life, ensure that the progress of
the Government’s initiative to alleviate poverty rapidly and sustainably by 2020
is on track.
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The 2019 total community investment from Baoviet Holdings’s own business
operation cost and profit after tax was VND 15 billion. Out of which, over VND 12.4
billion came from business operation cost, and VND 2.5 billion was extracted
from centralized profit after tax of Baoviet Holdings-the parent company. Beside
Baoviet Holdings’s community investment, over VND 14 billion was invested
from the (Business operation cost; Profit after tax) of subsidiaries’ own funds.

TOTAL LOCAL COMMUNITIES
INVESTMENT OF
BAOVIET HOLDINGS WAS

In 2019, Baoviet contributed to the sustainable development of local communities by its priorities in
community investments in specific areas: Investment in education and young generation (VND 20.1
billion, accounting for 69.4%), Poverty alleviation (VND 3.4 billion, accounting for 11.8%), Appreciation of
war martyrs and veterans’ family (VND 3.9 billion, accounting for 13.5%), and natural disaster recovery
(VND 1.5 billion, accounting for 5.4%)

15

VND

The ratio of 1% of profit after tax to be used for social
welfare activities as approved by the Annual General
Meeting of Shareholders).

BILLION

LOCAL COMMUNITY INVESTMENTS IN 2018-2019
(from centralized expense budget of Baoviet Holdings the parent company)
Unit: VND

PRIORITIES

2018

2019

21,204,095,000

Investment in education and young generation

12,275,766,000

2,279,186,000

Reduce poverty and improve medical support

150,000,000

100,000,000

Natural disaster recovery and environmental protection

-

180,000,000

Appreciation of war martyrs and veterans’ families

-

23,763,281,000

TOTAL

12,425,766,000

LOCAL COMMUNITY INVESTMENTS IN 2018-2019
(from centralized profit-after-tax budget of Baoviet Holdings the parent company)
Unit: VND

PRIORITIES

2018
4,072,000,000

2019

Investment in education and young generation

200,000,000

-

Reduce poverty and improve medical support

279,496,011

-

Natural disaster recovery and environmental protection

1,624,625,000

Appreciation of war martyrs and veterans’ families

5,696,625,000

1,460,000,000
730,000,000

TOTAL

2,669,496,011

Thanks to poverty alleviation projects in support of the Government’s Decree No. 30A/2008/NQ-CP, Baoviet helped
improve local residents’ life standards, narrow down the gap between rural and urban life, ensure that the progress
of the Government’s initiative to alleviate poverty rapidly and sustainably by 2020 is on track.
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LOCAL COMMNUNITIES

From Baoviet Holdings

From Subsidiaries

Segment
Business operation cost

Investment

Total

Proportion

0

0

-

8,043,626,272

19.8%

2,086,001,272

5,696,625,000

0

0

-

8,043,626,272

19.8%

20,025,612,213

0

11,254,102,351

491,010,080

-

31,279,714,564

76.8%

BVL

12,516,007,633

0

11,254,102,351

491,010,080

-

23,770,109,984

58.4%

BVGI

7,509,604,580

0

0

0

-

7,509,604,580

18.4%

1,390,667,515

0

0

-

-

1,390,667,515

3.4%

1,390,667,515

0

0

0

-

1,390,667,515

3.4%

BVSC

0

0

0

-

0

0.0%

TOTAL

23,502,281,000

5,696,625,000

11,254,102,351

491,010,080

40,714,008,351

100.0%

1,307,975,368

2,669,496,011

0

0

0

3,977,471,379

13.7%

1,307,975,368

2,669,496,011

0

0

0

3,977,471,379

13.7%

10,463,802,947

-

13,114,954,413

491,010,080

-

24,069,767,440

82.7%

13,029,954,413

491,010,080

-

20,060,841,335

69.0%

Financial services
BVF

Investment
BVH
Insurance
BVL

6,539,876,842

BVGI

3,923,926,105

0

85,000,000

0

0

4,008,926,105

13.8%

653,987,685

0

-

0

391,450,000

1,045,437,685

3.6%

653,987,685

0

0

0

0

653,987,685

2.2%

BVSC

0

0

0

0

391,450,000

391,450,000

1.3%

TOTAL

12,425,766,000

2,669,496,011

13,114,954,413

491,010,080

391,450,000

29,092,676,504

100.0%

Financial services
BVF

In the profit propotion, profit from insurance segment
always maintains the biggest proportion thanks to life
and general insurance’s rapid growth in recent years.
Accordingly, of the total funding capital for community
activities in 2019, insurance area constituted 83%;
investment area accounted for remaining 14% and
financial service area accounted for 3%.
2019 Community investments by business:
Investment segment

14%

Insurance segment

83%

Financial services segment
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Profit after tax

5,696,625,000

Insurance

2019

Profit after tax

Sources from
welfare fund/Union
fund and employee
donations

2,086,001,272

BVH

2018

Business operation
cost
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3%

3%

2019

14%

The proportion of community investment by subsidiaries
(including total business operation cost and profit after
tax of Baoviet Holdings allocated to 100% owned-equity
subsidiaries, as well as business operation cost and profit
after tax of 100% owned-equity subsidiaries) is presented
as followings:

14%

14%

BVL
69%
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BVGI
14%

GRI 200 _ Economic Standards

BVF
2%

2%
14%

2019

2019 Community investments by subsidiaries:
BVH

83%

1%

BVSC
1%
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69%
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LOCAL COMMNUNITIES
COMMUNITY INVESTMENTS IN 2019 BY PRIORITIES
(from business operation cost and profit after tax of Baoviet Holdings and subsidiaries)
Unit: VND

PRIORITIES
COST

PROPOTION

11.8%

82.7%

Investment in education and young generation

69.4%

20.193.255,232

5,125,713,373

12.6%

Reduce poverty and improve medical support

11.8%

3,424,061,192

100,000,000

0.2%

Natural disaster recovery and environmental protection

5.4%

1,561,625,000

1,810,625,000

4.4%

Appreciation of war martyrs and veterans’ families

13.5%

3,913,735,080

40,714,008,351

100%

TOTAL

100%

29,092,676,504

BAOVIET HOLDINGS
SPONSORED

2019
VND

29
BILLION

69.4%

INVESTMENT FOR YOUNG GENERATION WAS

VND

19.9
BILLION

Proportion of community investments in 2019
Total business operation cost and profit after tax of
Baoviet Holdings and subsidiaries.

In 2019, Baoviet’s community investments focused on four specific areas:
Investment in education and young generation was VND 20.1 billion (69,4%);
Reduce poverty and improve medical support with VND 3.4 billion (11,8%);

I LOVE BAOVIET

As a pivotal year for the 2020-2030 decade, 2019 is expected to be the time for taking
the advantages from the results of impressive economic development in previous
years, while taking advantage of many free trade agreements in the coming period,
in order to complete the 2030 Agenda for sustainable development.
As one of the pioneering enterprises in sustainable development, Baoviet attended
the National Conference on Sustainable Development 2019 to share with the
Ministries; representatives of local management agencies; representatives of
international organizations and other businesses to find the answers for current
issues as well as useful policy recommendations for the Government.

In the school year 2019-2020, Baoviet Holdings continues to sponsor scholarships for
students of the National Economics University and the Finance Academy with the total
amount of VND 650 million and VND 570 million respectively. Baoviet scholarships are
awarded to students who have excellent academic achievements, students in difficult
circumstances, families of policy with a spirit of striving for learning.

Appreciation of war martyrs and veterans’ families with VND 3.9 billion (13,5%).

2019 Sustainability Report

In addition to prioritizing and focusing in specific areas, Baoviet also encouraged the
involvement of whole staff in the implementation of the community development
goals. Baoviet Holdings and subsidiaries’ organizations including Trade union,
Youth union, Veterans’ association and Woman annually implemented successfully
hundreds of social well-fare programs with billions of dongs such as caring Vietnam
Heroes’ Mothers, visiting and donating families under the policy, building houses of
gratitude, frontier warm home and houses of solidarity…

In 2019, Baoviet Holdings has supported VND 25 billion for social security programs
including activities such as supporting construction of schools and health stations in
some localities across the country, in order to contribute to fast and sustainable poverty
reduction. In addition, Baoviet also focuses on appreciation activities, participates in
embellishing historical sites, building gratitude houses, and award scholarships to poor
students who overcome difficulties to study well.

Natural disaster recovery and environmental protection with VND 1.5 billion (5,4%);
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COST

33.677,669,978

13.5%
5.4%

PROPOTION
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REDUCE POVERTY AND IMPROVE MEDICAL SUPPORT

With the goal of reducing the disproportionate development between urban and rural areas due to
the impact of the economy, Baoviet invests in infrastructure, constructs health stations, schools and
houses for compatriots in difficult provinces help them feel secure and focus on working to support
themselves and their families. Besides poverty reduction projects in provinces such as Nghe An,
Quang Tri, Thai Nguyen, Quang Binh, Tay Ninh, Phu Tho, etc. Baoviet will continue to implement social
security activities according to the Decree Decision 30a / 2008 / NQ-CP on the Program of supporting
poverty reduction for 61 poor districts of the Government.

SUPPORT 3,700 POOR HOUSEHOLDS
FOR FREE MEDICAL EXAMINATION
With the desire of contributing to the community to improve
the quality of life for Vietnamese people, in 2019, the program
“Green Journey - Golden Heart” of Baoviet Life has come to 5
provinces including: Dong Nai , Bac Giang, Thanh Hoa, Quang
Binh, Binh Phuoc, Binh Thuan and Ninh Thuan. The program is
accompanied by physicians, doctors from central hospitals,
free medical examinations and sharing on protection and
health care for a total of more than 3,700 poor households.
The “Green Journey” of Baoviet Life not only attracted the
devoted participation of more than 240,000 “Golden Hearts”
- volunteers and consultants Baoviet Life, but also calls for the
contribution of dedicated doctors from central hospitals to
coordinate free medical examinations, helping people detect
their illnesses and raise awareness about disease prevention.

LAUNCHING FREE FAMILIY CALL CENTER OF HEALTH ADVISORY
AND YOGA FOR HEALTH CAMPAIGN
DONATE 2,000 BLOOD UNITS IN THE VOLUNTEER
PROGRAM “BAOVIET - FOR YOUR BELIEFS”
On September 9, 2019, in Hanoi and Ho Chi Minh City, Baoviet
employees, staff, agents and consultants participated in the
“Baoviet - For your beliefs - 5th Voluntary Blood Donation
Day” - 5th by Baoviet Holdings in collaboration with the Central
Business Division, Central Institute of Hematology and Blood
Transfusion. The program has collected more than 500 blood
units from employees and agents throughout the system.
With the message “Baoviet - For your beliefs”, Baoviet
believes that this small support will contribute in spreading
the spirit of optimism, believing in a bright future as sending
blood units to patients in need. From 2013 up to now, more
than 1,200 employees and agents in Baoviet Holdings have
contributed more than 2,000 blood units, contributing to the
community to provide timely blood supply, bringing life for
many patients.
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Over a long journey of changing market perceptions,
nowadays, life insurance has been gained recognition as
one of the financial solutions for family to prevents risks.
With Baoviet Life Insurance, customers not only are provided
insurance services, save time with Baoviet wide network, but
also received extra benefits outside the contract; including
free health advisory for the whole family, reliable fitness and
nutrition information.
Viet Health Call Center was launched to support advisory
quickly and timely for customers and they will receive free
and dedicated advise from experienced doctors from the
Ministry of Health hotline. Families can have peace of mind
with the advice of doctors, at the same time, you can save time
to know the right disease and the right place to be examined
with the most minimal cost.

GRI 100 _ General Information
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This special value-added service has so far been able to advise
2,000 customers, bringing peace of mind to Vietnamese
families in their daily life.
In addition, Baoviet also sponsored the largest ever
International Yoga Day series in Vietnam, held in 10 provinces
and cities across the country, for all registered Yoga lovers.
The events are organized with the goal of raising awareness
about sports practice and health training. At the same time,
the events are also an opportunity for Baoviet and health
professionals to share information and researches which
were verified by specialized agencies, providing information
on prevention of common diseases of different ages, as well
as incurable diseases such as cancer or heart disease for the
family, contributed to the creation of a healthy environment,
prosperity and peace for all Vietnamese families.

GRI 300 _ Environmental Standards

GRI 400 _ Social standards
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3

VND BILLION

BAOVIET
SUPPORT FOR COVID-19 PREVENTION FUND
With the complicated developments of the SARS-CoV-2
epidemic and responding to the call of the entire population
to participate in the prevention and control of the
Covid-19 epidemic, representatives of Baoviet Holdings Mr. Dao Dinh Thi (Secretary of Party Committee, Chairman
of Baoviet Holdings) supported the Fund against the
Covid-19 epidemic of the Central Committee of the Vietnam
Fatherland Front, amounting to VND 3 billion.

BAOVIET

TOGETHER WE CAN

WIN
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WE LOVE BAOVIET
2019 Sustainability Report

The above donation will be promptly transferred to units
and individuals directly engaged in epidemic in subject
isolation areas and cases on treatment. Baoviet believes
that the cooperation of businesses and the whole society
will contribute to spread the optimism spirit, maintaining
faith in a bright future as well as taking practical actions
to join hands with the community fighting against the
disease, for a prosperous, prosperous Vietnam.

Responding to the Covid-19 epidemic prevention and
celebrating the 89th anniversary of the Youth Union,
Baoviet Bac Ninh coordinated with the Youth Union of
agencies and businesses in Bac Ninh province to establish
giving free masks for neighbors at the headquarter 12 Ly Thai To, Bac Ninh city, Bac Ninh province. In the
near future, Baoviet will continue to deploy the program
to other provinces where medical products are scarce,
support people to prevent epidemics and join hands with
the Government to prevent the spread of the virus.
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DONATE VND 15 BILLION TO BUILD NEW SCHOOL FOR
STUDENTS IN QUANG TRI PROVINCE
On the occasion of the opening day, Baoviet Holdings, in
cooperation with the People’s Committee of Quang Tri, held
the inauguration ceremony of Nguyen Hue High School. With
the desire to accompany the young generation of Vietnam in
the heroic Quang Tri land and join hands with the community
for the future generation, Baoviet Holdings has donated
15 billion VND to the construction project of Nguyen Hue
High School. in order to support teachers and students of
Quang Tri town with qualified facilities to teach and learn well,
thereby contributing a small part to improve the locality with
best facilities for future generations of the country. In recent
years, Baoviet Holdings has actively implemented social
security programs in Quang Tri. Apart from the construction
of Nguyen Hue High School, Baoviet Group has also donated
the construction of Quang Tri Kindergarten, Nguyen Trai
Primary School and sponsored many scholarship programs
for the province.

FUNDING VND 9 BILLION OF SCHOLARSHIPS
FOR FINANCE - INSURANCE STUDENTS
In the school year 2019-2020, Baoviet Holdings continues to
sponsor scholarships for students of the National Economics
University and the Finance Academy with the total amount
of VND 650 million and VND 570 million respectively. For
the past 5 years (from the 2015-2016 school year to the
2019-2020 school year), Baoviet Holdings has sponsored
VND 9 billion for the National Economics University and the
Academy of Finance, including scholarships for outstanding
students, poor students overcome difficulties, funding for
scientific research activities and other educational grants.
The program demonstrates the interest of Baoviet Holdings
to its adjacent human resources, contributing to attract
more talented students to the two leading universities in the
country in specialized training in Economics and Finance.
Baoviet Holdings also continues to coordinate with the school
in sharing new information and tests to improve knowledge
of corporate governance, promoting research into highly
applicable topics in the industry as well as cooperation in
human resource development activities for post-graduated
students.

HANDING 100 SCHOLARSHIPS AND BOOKS FOR
POVERTY CHILDREN IN DONG NAI PROVINCE
Baoviet Life Insurance Company of Dong Nai has granted 20
scholarships (including 20 bicycles, 20 backpacks and 20
notebooks) to disadvantaged children in Ho Chi Minh City.
Bien Hoa. The remaining 80 scholarships will be handed
to disadvantaged students in the districts of Long Thanh,
Trang Bom, Tan Phu, Dinh Quan, Xuan Loc, Vinh Cuu and
Long Khanh city. Out of the 100 bicycles, 30 are sponsored
by Baoviet Holdings, the remaining 70 bicycles, backpacks,
writing exercises are led by leaders, officials, workers and
sponsors. is a loyal customer of Baoviet Dong Nai Life
Insurance Company to donate and support. The total value
of this scholarship award is about 210 million VND. With the
sponsorship of Vietnam Children Support Fund, in the past 15
years, Baoviet Life has awarded 26,000 bicycle and backpack
scholarships to studious students in difficult circumstances,
helping them to keep strong motivation and conditions to rise
up in life.

INVESTMENT IN EDUCATION AND YOUNG GENERATION

Baoviet defines investment in education as an investment for the future
and a fundamental investment. Over the years, Baoviet budget priorities are
always given to educational development activities like giving scholarships
to outstanding students, building schools, funding learning tools for remote
areas, sending gifts and scholarships to disadvantaged children.
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NATURAL DISASTER RECOVERY AND ENVIRONMENTAL PROTECTION

APPRECIATION OF WAR MATYRS AND VETERANS’ FAMILY

Recently, due to the impact of climate change, natural disasters have
become more extreme and leave serious destruction for both human and
the environment. Therefore, Baoviet realized its role not only as an economic
leader but also as a pioneer in ensuring peace and community development.

With the ethic “When you eat a fruit, think of the man who planted the tree”, Baoviet is
always grateful for the sacrifice and spirit of the soldiers who fought for the independence and
freedom of the Fatherland and manifested by their efforts to preserve historical relics - the proof
of a heroic period of our nation and forever the pride of Vietnamese generations. Therefore,
the restoration and embellishment of historical relics continues to show the gratitude toward
the previous generations.

GIVING GIFTS FOR WAR MATYRS
AND VETERANS’ FAMILY
On the occasion of the 72nd anniversary of the Veteran and
War Martyrs Day 27/7, Baoviet Holdings Union cooperated
with Mong Cai International Border Gate Station to express
gratitude to beneficiaries, veterans and war matyrs family
with meritorious services to the revolution of homeland.
Baoviet representatives visited and gave gifts to dozens of
policy families in the area of Mong Cai, Quang Ninh with a
total value of 40 million VND and also presented gifts to policy
families whose children are currently working in Baoviet.
In addition, the program “Green Journey - Golden Heart” of
Baoviet Life also came to Dong Nai, Bac Giang, Thanh Hoa and
Quang Binh provinces, where Baoviet presented more than
420 gifts to policy families, with meritorious services to the
Revolution to help them overcome difficult circumstances,
their children can continue going to school and study with
peace of mind.

PLANTING 500 TREES IN
“BAOVIET FOR A GREEN VIETNAM”
In 2019, at Vietnamese Cultural and Tourism Ancient Village,
Hanoi, Baoviet launched planting trees program “Baoviet for
a green Vietnam” with the participation of Baoviet Holdings
employees.
With the motto towards a Clean - Green environment and a
sustainable development society, through social activities
such as planting trees ““Baoviet for a green Vietnam”, nearly
500 trees (Buoi, Vang Anh, Long Nao) has been planted by
Baoviet Holdings here, making a small contribution for the
environment and especially ecosystems in tourism areas to
be sustainably developed, becoming more and more clean. At
the same time, the program also wants to spread and raise
awareness to the community in preserving and protecting the
environment towards sustainable development.
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SUPPORTING 5 PROVINCES SUFFFERED
FROM FLOOD
Winter is coming closer, in remote areas, the weather has
started to be harsh and frosty. With the spirit of solidarity,
Baoviet continues to implement the 9th “Warm winter scarf”
program and was implemented in 5 provinces that have
suffered from floods: Ha Tinh, Bac Giang, Quang Nam, Tay
Ninh and Quang Binh. The program accompanies the HIV/
AIDS Support Fund (Ministry of Health) to visit and support
the provision of learning materials for children, necessities
and cash for disadvantaged households.

ASSESSING COMMUNITY PROJECTS IN 2019
In 2020, Baoviet Holdings planing to continue sponsoring about 30 billion VND from operating expenses and 10
billion VND from after-tax profit for social security and community support projects. Through the projects, Baoviet
able to build schools, clinics, gratitude activities, embellish historical sites, build houses of gratitude, visit and give
gifts to rural areas students, build kitchens, etc,. join hands with the community and locality to improve living and
learning conditions of the local people and students.
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CUSTOMER HEALTH AND SAFETY

Social

GRI

416
416
GRI

Xã hội

MATERIALITY TOPIC

As a corporate providing insurance and financial service, customer health and safety impacts of
products are noted and assessed for improvement in initial life cycle stages from development of
product concept and research and development to provide effective protection scheme.
SCOPE OF REPORT

Develope unit-linked and specialize insurance
products to bring comprehensive financial
solutions to community
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Maintaining micro insurance products
for low-income people

MANAGEMENT APPROACH
Management purpose

Management approach

Through development of unit-linked and specific purpose
insurance products as well as maintaining micro insurance
products for low-income customers, Baoviet fulfills its firm
commitment bringing comprehensive financial solutions
protect to customers and community throughout the life
of products and services. Baoviet’s governance measures
are also taken into account in compliance with regulations
and laws on health and safety impacts on customers.

Sự ra Continuous launching of voluntary personal pension
products, insurance products for specific purpose
are not only the way for Baoviet sharing the burden of
State budget and State social insurance fund but also
facilitating our customers to prepare for their retirement
lives or unpredictable health problems. In addition, Baoviet
also maintains micro insurance products including low
premium product for majority to support households below
and at the threshold of the poverty line in countryside and
urban areas to improve their life quality.

ASSESSING MANAGEMENT APPROACH
With the corporate governance focusing on customers’ health and safety, Baoviet ensures that products and services
perform properly and bring the most benefits, without causing risks of health and customer safety.
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CUSTOMER HEALTH
AND SAFETY

DEVELOPE UNIT-LINKED AND SPECIALIZE INSURANCE PRODUCTS
TO BRING COMPREHENSIVE FINANCIAL SOLUTIONS TO COMMUNITY

LAUNCHED “TRON DOI YEU THUONG” FAMILY INSURANCE
According to statistics of the Ministry of Health, every
year in Vietnam there are about 847,000 cases of serious
injuries and tens of thousands of patients hospitalized
every day. To better protect Vietnamese families, Life
Insurance has carefully researched the needs of the
insured and launched the product “Tron Doi Yeu Thuong”
- a product of protection and health care for the whole
family in one contract, protecting Vietnamese families at
risk, towards sustainable and prosperous future.

LAUNCHED PRODUCT “AN PHAT CAT TUONG” CANCER & ACCIDENT INSURANCE
According to the summary data of Vietnam traffic situation, in 2019,
there were 18,736 accidents. In parallel with traffic accidents, cancer
and stroke are also among the leading causes of death in Vietnam
as 312 people die from cancer every day, 274 people die from stroke.
Therefore, the need for financial support when accidents occurs is
essential, especially when the costs of medical examinations and
treatments are becoming more and more expensive.

The product offers insurance benefits against the risk of
injury and death for family members, health care benefits,
hospitalization support at a maximum of up to VND
4 million/day, at the same time support the additional
costs such as transportation, emergency, surgical
allowances to help the insured assured treatment and
quickly recover health. Besides, “Tron Doi Yeu Thuong”
also offers additional insurance benefits for 36 serious
illnesses such as malignant malaria, polio, kidney failure,
myocardial infarction, stroke, cancer...

In order to build the best financial solution, helping each individual
and family prepare to fully protect against risks and at the same time
accumulate finance, Baoviet Life has researched and enhanced the
features of current products to launch the “An Phat Cat Tuong” product
- a solid financial solution for Vietnamese families at risk of accidents,
medical expenses, especially for early-stage cancer and stroke.
When there is no risk, the insured will receive the total maturity interest
with a high cumulative value. In particular, the contract also receives
investment interest from the universal life fund and is guaranteed to
increase benefits with committed interest rate. In fact, the published
interest rate for universal life insurance products of Baoviet Life is
always much higher than the common committed interest and is
always one of the highest in the market, reaching 6.55% in the 2019
and 6.5% in 2018.

LAUNCHED TRAVEL AND CARGO INSURANCE ON DIGITAL PLATFORM

“An Phat Cat Tuong” received the award of “Vietnam 2019
Best new life insurance product”
Recently, Baoviet Life’s “An Phat Cat Tuong” life insurance product was
honored by the Global Banking & Finance Review Magazine of the United
Kingdom (Global Banking & Finance Review) the best new life insurance in
Vietnam in 2019. This result is based on the evaluation criteria including the
superiority of the product, the credibility of the majority of customers who
have chosen the product and the community implications that the product
brings to society. “An Phat Cat Tuong” has attracted the attention of many
Vietnamese people and was trusted by a large number of customers with
9,230 registered customers in the first month of launch. In just 2 months
of implementation, “An Phat Cat Tuong” has provided financial solutions
to the community with remarkable results: 15,500 customers participated
with a total protection and accumulation fee of VND 288 million.
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Recently, Baoviet Insurance has launched a new
generation of E-cargo (named Gadget Easy) and Travel
(named Flight Easy) insurance product lines developed
on the basis of applying new technology. Customers will
be fully proactive in buying, registering, managing and
tracking their insurance orders through online software.
Along with that, insurance claiming is also easier and
faster than ever when the procedures are carried out on
the basis of new technology.
With Travel Insurance based on Baoviet’s digital
technology, customers will be supported in time when

GRI 100 _ General Information
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flights are delayed making you unable to check-in the
hotel, passport, personal identification, or you are allergic
to local food or get sick with expensive outpatient or
boarding costs. In particular, for Flight Easy insurance,
customers will immediately receive compensation when
notified by the system and with just a few steps to provide
information online without waiting. Waiting or filing
troublesome papers. Besides, Gadget Easy benefits will
help customers do not need to worry if the “little friends”
like phones, cameras... suddenly roll out in the middle of a
trip. Customers will quickly receive flexible compensation
to repair these little friends and not miss any moment of
the trip.
In business, the loss and damage of goods during
transportation is inevitable, and in many cases can
seriously affect the business activities of the business.
With many years of prestige in providing financial security
for businesses against risks in the process of transporting
commercial goods, the application of digital technology
to the cargo insurance process now supports businesses.
Both businesses and Baoviet save time on implementing
procedures, focusing more on their business activities.
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CUSTOMER HEALTH
AND SAFETY

DEVELOPE UNIT-LINKED AND SPECIALIZE INSURANCE PRODUCTS
TO BRING COMPREHENSIVE FINANCIAL SOLUTIONS TO COMMUNITY (continue)

Launched Baoviet Direct - Electronic insurance cards

1.000.000 VIETNAMESE CITIZENS
FIRST REGISTERS WILL RECEIVE BENEFIT
IF INFECTED BY

Recently, the term InsureTech (Insurance Technology)
has become familiar to companies that apply
technology to provide cheaper, faster, easier and more
effective insurance services.
Catching the world trend, Baoviet Insurance
has recently promoted the application of
new technological achievements in business
to improve service quality and interact with
customers. Baoviet Direct, a digital insurance
application, is a technology product that is
deployed based on the “customer-centric”
orientation to meet the fast and convenient
insurance management needs of each
customer.

264

WE LOVE BAOVIET
2019 Sustainability Report

Baoviet Direct is the first mobile insurance
managementintegrated
application
in
Vietnam market for individual customers
- marking the breakthrough technology
development of Baoviet Insurance, using the
power of technology to create more value
for customers. Customers will be able to
purchase insurance easily, manage insurance
benefits, declare and track claims, search for
the nearest garage, hospital / clinic, schedule
a medical examination / repair. Instant car.
In particular, Baoviet ID function - an
electronic insurance card with all necessary
features: replacing the ordinary guarantee
card; update exact all benefits included in
the insurance policy that customers have
registered with Baoviet Insurance. Now when
going to the clinic, you only need to bring your
phone, all insurance services are done easily
- quickly - conveniently

By the end of 2019 and in the first months of
2020, the acute respiratory infection caused
by SARS-CoV-2 virus (Covid-19) is the focus
of the whole world in general and Vietnam in
particular when the number of people infected
The virus is increasing day by day. With the
complicated developments of the SARS-CoV-2
epidemic, with the objective and mission
toward a healthy and safety community,
Baoviet officially launched the program
“Financial support - Join hands win epidemics”
started from 3/16/2020.

20

VND MILLIONS

This is the activity of Baoviet and the community to join hands in
preventing and repelling the SARS-CoV-2 pandemic. Accordingly,
Baoviet will provide financial support of VND 20 million / case of
SARS-CoV-2 for the first one million Vietnamese citizens enrolled in
the program, aged 18-70 years old and currently residing in Vietnam
(over 12 months); made truthful medical declarations,complied with
the Government’s regulations on epidemic prevention andisolation,
and not infected by SARS-COV-2 virus at the time of registration.
The protection program is valid for use within 30 days from the date
ofsuccessful registration. Baoviet will provide financial support of
VND 20 million (via Baoviet Pay e-wallet) when Vietnamese citizens
are unknowingly infected with the SARS-CoV-2 virus.
With this protection program, Baoviet hopes to partially support the
financial difficulties of patients and their families when the main labor
force unfortunately reduces/loses their income due to the epidemic.
Baoviet believes that the practical and meaningful activities of the
program will join the .community in combating epidemics soon, for
a healthy, developing and loving world is pervaded in the community.
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MAINTAINING MICRO INSURANCE PRODUCTS FOR LOW-INCOME PEOPLE
education
STUDEND INSURANCE Promote
for young future generation
indemnity insurance coverage than total premium
since they are proactive and inquisitive; thereby
increase risks relating to school accidents. Baoviet
however still attempts to promote insurance
products for pupils with a humanity purpose and
local education.

It can be seen that, when adopting insurance products for children
and adolescents, insurance companies incline to maintain higher

in the last school year, Baoviet accepted claims
and paid for 176,784 accidents of pupils and
teachers with a total claim of nearly VND 170
billion. In addition, Baoviet also implemented
policy of no fee charged for all pupils and students
being children of martyrs and wounded soldiers;
50% discount of fee for disable pupils, orphans,
helpless and poor pupils. Baoviet regards adoption
of removal or reduction of fees policy as a social
policy that we are responsible for implementing,
making considerable contribution into education
for young future generation.

risks,
VEHICLE INSURANCE Reduce
and protect traffic participants
Those accidents have had an adverse impact on
GDP 2019, leading to a fall of 0.9% (equivalent to
VND 50.000 billion) with severe financial losses
and reduced life quality of many families.

In fact, the number of traffic accidents in Vietnam is increasingly
rising with more serious level. According to the recent statistics
report, there have been 18,700 traffic accidents all over the country,
causing 8,200 deaths and 14,800 people injured.
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Because of those, raising awareness of traffic
participants and reducing physical losses of
accidents are of importance when Baoviet
provides vehicle insurance products. Only in
2018, Baoviet offered insurance for 480 thousand
cars and 1.9 million motorcycles nationwide
with scope of insurance involving in fire and
explosion, compulsory insurance of civil liability
for vehicle owners and accident insurance with
total insurance payout of VND 1,138 billion. In
addition, Baoviet also proactively attempts to
raise awareness of traffic participants in various
forms such as: outside billboards in main roadway,
important routes; installing reflectors through
hazardous areas, especially mountainous and
craggy areas…
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SERVICES AND PRODUCTS DESIGNED
TO DELIVER SOCIAL BENEFITS
MANAGEMENT APPROACH
Management purpose
The FS7 indicator provides information and data on Baoviet’s products and services to the majority of people and serves
the community, therefore, bringing an overview of Baoviet to the products and services.

Management approach
The FS7 indicator provides information about Baoviet’s products and services with social benefits in each business field
and does not include other products and services that are required by law.

Financial services

G4

Accordingly, each type of product shows the following:

FS7

1

2

Product descriptions, purposes
and target customers

Product monetary value

MATERIALITY TOPIC
With the continuous release of integrated and specialized insurance products designed for community benefits such
as pension insurance, health education insurance, agricultural insurance and microinsurance with low-premium for the
majority of people, Baoviet believes that these products will support improving poor and near poor households’ life in rural
and urban areas. This is also a way Baoviet shares the burden on the state budget and social insurance fund.

List of products and
services of non-life
insurance

SCOPE OF
REPORT

3
Ratio of the product monetary
value over total monetary value of
all products

ASSESSING MANAGEMENT APPROACH
In general, many products and services of Baoviet meet the needs of all part in the society such as products and services
related to education, health care, etc.

List of products
and services of life
insurance

THE PRODUCT MONETARY VALUE DESIGNED TO DELIVER
SOCIAL BENEFITS WAS ASSURED BY BAOVIET INTERNAL
AUDIT BLOCK

G4 FS7

The FS7 indicator provides information and data on products
and services of Baoviet and its subsidiaries in building social
capital, meeting the needs of the community. Although products
and services are designed to bring different benefits to the
society, FS7 only focuses on products and services designed to
benefit specific target, or being prioritized in society.
Specifically, there are products and services of Baoviet that
support development opportunities and improve financial
capacity for disadvantaged groups. Although all products and
services are designed to have different benefits for society, the
FS7 indicator will focus only on products and services designed
to bring benefits for specific or prioritized people in society.
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SERVICES AND PRODUCTS DESIGNED
TO DELIVER SOCIAL BENEFITS
NON-LIFE INSURANCE PRODUCTS
AND SERVICES DELIVER SOCIAL BENEFIT
DEFINITION

Non-life Premium revenue by product (VND billion)

Ratio of Non-life Premium revenue
by product

8,000

The products and services of Baoviet and subsidiaries are designed
to provide a specific social benefit to meet theneeds of the priority group in society
such as students, the elderly, the disabled, less fortunate, farmers with
low financial capacity...

7,295

7,248.3

5,718

6,000

0.2%

4,731

9.6%

19.8%

4,000

2019
1,552

2,000

1,660

1,210

Types of products and services deliver benefits
to the community and the social priorities include:

15.6

17.5

12
2016

2017

17.8
2018

Agricultural insurance

70.4%

987

881

764

613

2,043

2019

Fire and property insurance

Personal Accident insurance

Others

Baoviet General Insurance Corporation (BVGI) is a subsidiary of Baoviet Holdings in the field of non-life insurance. BVGI is
Top 1 of non-life insurance market in Vietnam with diversified products for a wide range of people in the society, bringing
long-term benefits and improving social life. In particular, some featured products bring value to the community, to a wide
range of people in the society and to low-income people. Specifically:
Microcredits:
Bank’s products that
provide credit and
finance coverage
to low-income
households and
individuals
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Microinsurance:
Insurance products for
low-income households
and individuals or
lowvalue assets

Products
for students

Preferrential products
for priority beneficiaries
(farmers, farmers with
low-income, low-income
workers, children,
the elderly, etc.)

Remittances

Featured products were designed to deliver social benefits

Agricultural
insurance

Personal
insurance

Property
insurance

The guarantee of farmers
returned investment in case of
products are in risks.

The guarantee of customer
and their family members’ financial
ability in the case of health, life as
well as labor ability is in risks.

The guarantee of businesses
returned investment in the case of
damaged or sabotaged property.
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SERVICES AND PRODUCTS DESIGNED
TO DELIVER SOCIAL BENEFITS

1.

As an agricultural country,
the loss from annual natural
disasters
in
Vietnam
accounts for 1.5% of GDP
(equivalent to about $ 10
billion). People need a
guarantee for their labor and
product, and agricultural
insurance
is
products
support for farmers in the
event of a risk.
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AGRICULTURAL INSURANCE

• Rice insurance: The insurer will compensate the insured for the loss of rice
productivity caused by natural and / or pest hazards, diseases / epidemics
during the insurance period. Products applied in: Binh Thuan, Dong Ho, Nghe
An, Thai Binh.

Typical products

• Cattle insurance: The insured will be compensated in the event of cattle death
due to direct causes of natural disasters, epidemics, disease eradication under
the decision of government. Products applied in: Bac Ninh, Dong Nai, Hanoi,
Nghe An, Vinh Phuc.

In the context, BVGI has been leading the market, offering agricultural insurance
products with specific products such as animal insurance, plant insurance,
high tech agriculture insurance, insurance of civil responsibility dog owners ...

• Insurance of industrial trees: The insured will be compensated in some
cases such as natural disasters, fire and lightning ... The product has been
applied to some large production areas in Binh Phuoc, Tay Nguyen.

Baoviet’s agricultural insurance products have meaningful financial protection
and social security, as Vietnam’s economy is mainly agricultural, this is a really
necessary product. In addition, BHBV is also beginning to implement hi-tech
agricultural insurance, providing comprehensive protection for high tech
enterprises, 4.0 technology in the agricultural sector.

• Agricultural insurance under the support policies of the State: Baoviet
has always been a leader in implementing the State’s policies to prioritize
support for agricultural insurance for poor and near poor people. and
agricultural production organizations. In 2019, when policies implementing
Decree No. 58/2018 ND-CP dated April 18, 2008 of the Government on
agricultural insurance were implemented, Baoviet will continue to provide
useful products to the industry. agricultural production throughout the
country, creating a solid fulcrum for the general development of Vietnam’s
agriculture in the new period.

Product descriptions and purposes

The product designed to protect agricultural production from the risks of
natural disasters and epidemics, to ensure that farmers and agricultural
enterprises have capital to reinvest in case of facing unexpected risks. BVGI is
a pioneering enterprise in the sector.
Product monetary value

Revenue structure of agricultural insurance accounted for 0.2% of the total
revenue of non-life insurance, reaching VND 17.8 billion in 2019 revenue.
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SERVICES AND PRODUCTS DESIGNED
TO DELIVER SOCIAL BENEFITS

2.

3.

PERSONAL INSURANCE

The personal insurance is the guarantee for customer and their family members’ financial ability
in the case of health, life as well as labor ability is in risks.

PROPERTY INSURANCE

The property insurance is the guarantee for businesses returned investment in the case of
damaged or sabotaged property.

Product descriptions and purposes

Typical products

Product descriptions and purposes

Typical products

When buying this type of insurance, the insured is entitled to
a lot of insurance benefits and benefits corresponding to the
insured value when an insurance event occurs. Insured cases
are cases of illness or accident that directly affect the health of
the insured. Non-life insurance products usually have low fee
rates, short insurance period and usually within 1 year and after
1 year, customers can renew the insurance contract if needed.

• Human Insurance: is used to insure individuals
or collectives who need to protect themselves
from risks such as accidents, illnesses and
illnesses. The advantage is cheap, serving
many people, especially those with low
financial levels. The subject of insurance is all
Vietnamese citizens and foreigners working in
Vietnam from 16 to 65 years old.

In the recent time, risks related to fire and explosion occur
at an extremely intense level. The trend of real estate
market has increased sharply by high-rise apartment
buildings, high-density of low-income housing, so there
are many potential risks of fire and explosion. Property
insurance product is particularly bringing benefit to the
lost investment when risks occur.

Houses, machinery, equipment, materials, goods, raw
materials, warehouses and offices are fully protected
against the risk of fire, explosion, risk of natural disaster.

• Accident Insurance: Life always has
uncertainties, unforeseen accidents. Human
accident insurance products are aimed at
protecting customers from unfortunate
accidents that occur within the territory of
Vietnam. Subjects apply from children 15 days
old to adults 70 years old. A product with wide
coverage for many ages.

Product monetary value

In 2019, revenue structure of fire and property insurance
accounted for 9.6% of the total revenue of non-life
insurance, reaching VND 987 billion in revenue.

• Comprehensive insurance for students and
students: Pay in case the insured person
is sick, sick, accident leading to injury,
hospitalization, surgery or death. Subjects
of insurance are students who are attending
schools: kindergartens, kindergartens, primary
schools, junior high schools, high schools,
students of universities, colleges, professional
high schools and students. profession.
Extensive coverage, there are many benefits
for society when the objects are children and
dependent people, who are priority subjects in
the community.
Product monetary value

In 2019, revenue from human insurances
accounted for 19.8% of total non-life insurance
revenue structure, reaching VND 2,043 billion.
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SERVICES AND PRODUCTS DESIGNED
TO DELIVER SOCIAL BENEFITS
LIFE INSURANCE PRODUCTS
AND SERVICES DELIVER SOCIAL BENEFIT
Baoviet Life Corporation (BVL) is a wholly owned subsidiary of Baoviet
Group in life insurance. As the leading enterprise in Vietnam’s life
insurance industry, the National Security Office strives non-stop in the
journey of protecting Vietnamese values, bringing a healthy life, smile
and happiness to Vietnamese families. The Hospital has continuously
improved the quality of products and services, diversified products
for many social segments in order to continuously contribute to the
development of Vietnamese people, to build a society and a society.
Vietnamese community is healthy, happy and mentally bright. Some
groups of products and products that bring specific benefits to
society (mainly children and the elderly) include: mixed insurance,
pension insurance with value and proportion in revenue. BVL areas are
as follows:

Ratio of Life Premium revenue
by product

1.1%
28.3%

2019

70.6%

1.

2.

EDUCATION AND HOUSEHOLD
FINANCES INSURANCE

VOLUNTARY PENSION INSURANCE

Product descriptions and purposes

Product descriptions and purposes

Designed with combined “insurance” and “financial
accumulation investment” benefits, Baoviet Life’s
products offers families and children comprehensive
protection against risks, helping families stabilize their
lives and make effective financial plans for the future.

Designed to supplement the welfare of individuals
from retirement age, helping customers proactive
in saving plan for their retirement, especially in the
period of pension policy, social insurance has many
potential changes when balancing revenue and
expenditure is always the pressure of the state. This
insurance product provides benefit against the risks
in life, combination with periodic pensions, which
complements compulsory pension insurance, creating
a comprehensive and diversified social security
system, basically meet the pension insurance needs
of employees of all economic sectors.

Typical products
“An Tam Hoc Van”
products

Featured products were designed to deliver social benefits
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Typical products

“Tron Doi Yeu Thuong”
products

BAOVIET LIFE
CORPORATION
(BVL)

1.
Education and household
finance insurance

For children aged 0-14, with
their parents to support the
future of their children from
the moment they are born.
Products not only ensure a
solid financial source for children to fulfill their educational
and career goals, but also share in a timely manner when
there is a risk to children or parents.

2.
Voluntary pension
insurance

Comprehensive protection
and health care for the
whole family in the same
contract. With two special
packages of Gold and
Diamond, the product has
comprehensive coverage,
superior insurance benefits, flexible fee forms, helping
Vietnamese families to prepare for a full and perfect life.
happy.

“Huu tri vung nghiep”
product

“Huu tri An khang”
product

(for group insurance)

(for individuals)

Product monetary value

Product monetary value

Revenue of mixed insurance products accounted for
VND 8,615 billion.

Revenue from pension insurance products accounted
for VND 284 billion.
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INDEX TABLES
Baoviet hope to inspire and connect businesses in building a sustainable
business ecosystem based on technology application to minimize impacts
on the environment and natural ecosystem

GRI STANDARDS
GRI G4
This report is published in order to serve the enterprise/corporation itself in
implementing sustainable development strategy. Only when each member
of Baoviet awares and understands the need of sustainable development,
therefore transfer into actual action to successfully implement new sustainable
development strategy.
The GRI Guide of the GRI Sustainability Reporting Standards (GRI Standards) is
the most comprehensive and uptodate standard assessment on sustainability of
the business, as well as disclosing more detailed information on the three main
factors: Economy - Environment - Society. Therefore, Baoviet has proactively
researched and applied to our Sustainability Report since 2017.
This report includes information in General Disclosures, and in accordance with
Economic - Environment – Social standards with additional disclosures of the GRI
for the Financial Services industry.
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Report overview
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Evaluating the highest governance body’s
performance
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distributed economic value

201-1

Direct economic value generated and distributed

201-2

Financial implications and other risks and
opportunities due to climate change

Financial impacts from climate change

Defined benefit plan obligations and other
retirement plans

Salary and welfare for employees
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302-1

Energy consumption within the organization

302-2
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302-3

Energy intensity

302-4

Reduction of energy consumption

302-5
Market presence

160

305-2

Energy indirect (Scope 2) GHG emissions
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305-3

Other indirect (Scope 3) GHG emissions

204-1

Proportion of spending on local suppliers

Procurements

172

305-4

GHG emissions intensity

204-2

Social and governance environmental criteria in
investment projects

Engaging SDGs in investment projects

181

305-5

Reduction of GHG emissions

305-6

204-3

Social and governance environmental criteria in the Integrating sustainability in the supply chain,
supply chain, supplier selection
improving supplier selection processes

Nitrogen oxides (NOX), sulfur oxides (SOX), and
other significant air emissions

Indirect economic impact

194

164

195

GRI 305: EMISSIONS
Direct (Scope 1) GHG emissions

Significant indirect economic impacts

Keep track and control energy consumption

Solutions to monitor and control envergy
Reductions in energy requirements of products and consumption
services

305-1

GRI 203: INDIRECT ECONOMIC IMPACTS
203-2

PAGE

52
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202-1

DISCLOSURE ITEM

GRI 302: ENERGY

GRI 201: ECONOMIC PERFORMANCE

201-3

GRI

174

Emissions, effluents and waste

198

Enviromental compliance

202

GRI 307: ENVIRONMENTAL COMPLIANCE
GRI 205: ANTI-CORRUPTION
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205-2

Communication and training about anti corruption
policies and procedures

205-3

Confirmed incidents of corruption and actions taken Enviromental compliance
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Implementation of measures for preventing and
revealing corruption

307-1
184

Non-compliance with environmental laws and
regulations

185
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400

DISCLOSURE ITEM
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PAGE

GRI

GRI 401: EMPLOYMENT

New employee hires and employee turnover

Personel recruitment and talent attraction in new
context

401-3

Benefits provided to full-time employees that are not
Occupational health and safety
provided to temporary or part-time employees

Parental leave

Maternity leave for female workers and male
workers with spouse taking maternity leave

403-1

403-2

Types of injury and rates of injury, occupational
diseases, lost days, and absenteeism, and number
of work-related fatalities

Operations and suppliers at significant risk for
incidents of child labor

228

409-1

Operations and suppliers at significant risk for
incidents of forced or compulsory labor

Baoviet recorded no injuries, occupational
diseases, or death related to work.

224

404-2

404-3

Percentage of employees receiving regular
performance and career development reviews

243

Baoviet does not have any cases of labor that is
abusive, forced, discriminated or forced.

243

224

413-1

Operations with local community engagement,
impact assessments, and development programs

Contribute to the development of local
communities

246

413-2

Operations with significant actual and potential
negative impacts on local communities

Evaluating efficiency of community projects

259

GRI 416: CUSTOMER HEALTH AND SAFETY

416-1
Occupational health and safety

226

416-2

Assessment of the health and safety impacts of
product and service categories

Baoviet noted that there were no cases of
workers and customers health and safety
Incidents of non-compliance concerning the health affected by the use of our services
and safety impacts of products and services

260

GRI 419: SOCIOECONOMIC COMPLIANCE

Average hours of training per year per employee
Programs for upgrading employee skills and
transition assistance programs

Baoviet does not employ child labor to engage in
business operations of the business.

GRI 409: FORCED OR COMPULSORY LABOR

GRI 404: TRAINING AND EDUCATION
404-1

242

224

Workers with high incidence or high risk of diseases
related to their occupation
Health and safety topics covered in formal
agreements with trade unions

Discriminatory treatments and corrective
actions taken

GRI 413: LOCAL COMMUNITIES

The Human Resource Department of Baoviet Holdings
Workers representation in formal joint
represents the employees in the official occupational health
management–worker health and safety committees and safety committees between the management and the
employees.

403-4

Incidents of discrimination and corrective actions
taken

GRI 408: CHILD LABOR

GRI 403: OCCUPATION HEALTH AND SAFETY

403-3

PAGE
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408-1

401-2
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406-1

401-1

DISCLOSURE ITEM

Investments in training program

231

Employee structure under performanceappraisal
in 2019

240

419-1

Non-compliance with laws and regulations in the
social and economic area

Baoviet, including its member companies,
recorded no records of any violations of laws/
regulations in the social and economic fields

148

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY

286

405-1

Diversity of governance bodies and employees

Labor force in Baoviet

218

405-2

Ratio of basic salary and remuneration
of women to men

Appointment based on performance

242
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PAGE

MANAGEMENT APPROACH OF FINANCIAL SERVICES SECTOR-SPECIFIC PRODUCT AND
SERVICE

GRI

1. PRODUCT PORTFOLIO

Environment & Social policies in business lines

Engaging Global Sustainable Development Goals
(SDGs) in business operations

Sustainability risk management

Surveilance processes for implementation
of environmental and social requirement in
agreements or transactions

For individual customers, we do not incorporate
environmental and social principles in their
insurance policy. However, for corporate
customers, we introduce special offers to
encourage companies to buy insurance package
for employees to ensure the employees’
benefits.

FS4

Process(es) and procedures for improving staff
implementation of environmental and social
policies in business lines

Baoviet has issued the Code of Conduct and
Professional Ethics, which includes social and
environmental responsibilities; Embedded the
ESG criteria in the Equity Investment Process
and Project Management Process. Thereby,
enhancing the role and responsibility of staff in
linking the ESG factor in the implementation of
professional operations.

FS5

Interactions with clients/investees business
partners regarding environmental and social risks
and opportunities.

Sustainable stakeholders engagement

FS6

Portfolio proportion by specific region, size (e.g.
micro/SME/ large) and by sector of business lines

Organizational profile

FS7

Monetary value of products and services deliver
social benefit in business lines

Service and products designed to deliver social
benefits

FS3

FS8

Monetary value of products and services deliver
environmental benefit in business lines

Baoviet does not provides products and services
that directly impact on environment. In fact,
while launching agricutual insurance, we
coordinate with local authorities to introduce
safe and sustainble production method to
farmers. This helps to minimize environmental
impacts

PAGE

Audits coverage and frequency of environmental
and social policies, risk assessing implementation

Sustainability report assured by Baoviet Internal
Audit Block

24

ESG embled in investment projects

181

3. ACTIVE OWNERSHIP
70
FS10

Environment & Social risk assessing & screening
procedures in business lines

FS2
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2. AUDIT

FS9

FS1

DISCLOSURE ITEM

116

Percentage and number of investors in the
institution’s portfolio has interacted on
environmental or social issues

135

20

268

260

For more details see the Safety and health of
customers
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ABBREVIATIONS

No.

290

Abbreviations Interpretations

No.

Abbreviations Interpretations

1

AFYP

Annualized First Year Premium

30

IR

Investor Relation

2

ALCO

Asset-Liability Management Committee

31

IFC

International Auditing & Financial Consulting
Company

3

AUM

Assets under management

32

KPI

Key performance indicator

4

Bancasurance Selling insurance product through banks

33

PAT

Profit after tax

5

SR

Sustainability Report

34

PBT

Profit before tax

6

FR

Financial Report

35

NPL

Non-performing Loan

7

AR

Annual Report

36

ODA

Overseas Development Assistance

8

BVGI

Baoviet General Insurance Corporation

37

P/E

Price-Earnings Ratio

9

IFRS

International Financial Reporting Standard

38

PVIF

Present Value Interest Factor

10

BOD

Board of Directors

39

ISA

11

BOS

Board of Supervisory

Department of the
Insurance Supervisory Authority

12

BVB

Baoviet Commercial Joint Stock Bank

40

RMC

Risk Management Committee

13

BVF

Baoviet Fund Management Companyt

41

ROA

Return of Assets

14

BVBF

Baoviet Bond Fund

42

ROE

Return on Equity

15

BVFED

Baoviet Equity Dynamic Open-ended Fund

43

SCIC

State Capital Investment Corporation

16

BVPF

Baoviet Prospect Equity Open-ended Fund

44

SDGs

UN Sustainable Development Goals

17

BVH

Baoviet Holdings

45

VSD

Vietnamese Securities Depository

18

BVI

Baoviet Invest Joint Stock Company

46

SSC

State Securities Commission

19

BVL

Baoviet Life Insurance Corporation

47

UPCOM

Unlisted Public Company Market

20

BVSC

Baoviet Securities Investment Fund

48

VAS

Vietnamese Accounting Standards

21

CAGR

Compound Annual Growth Rate

49

VBMA

Vietnam Bond Market Association

22

CAR

Capital Adequacy Ratio

50

VNSI

Vietnam Sustainability Index

23

CAT

Castastrope Modeling

51

ESG

Environment - Social - Governance

24

CPI

Consumer Price Index

52

FDI

Foreign Direct Investment

25

IT

Information Technology

53

GDP

Gross Domestic Product

26

AC

54

OE

Owner Equity

27

AGM

Annual General Meeting

55

HNX

Hanoi Stock Exchange

28

EY

Ernst & Young Vietnam Limited

56

HOSE/HSX

Hochiminh Stock Exchang

29

EPS

Earning per share

57

LACP

League of American
Communication Professionals

Audit Committee
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