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Sustainable development for your beliefs

The children’s painting for the earth future delivers a meaningful message from 
our 2013 Sustainability Report: ‘Everyone should lend a helping hand to the 
environment. Let’s join hands to make our children’s dreams come true’
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The global financial crisis, mainly 
caused by the pursuit for growth, 
peaked in 2008 and brought down the 
world economy. At the same time, it 
created a domino effect that hurt the 
environment and society significantly. 
Environmental issues such as climate 
change and other social concerns 
have combined to become a threat to 
future global developments. Nowadays, 
sustainable development has topped 
the priority list of countries across the 
world including Vietnam. 

The official approval of Vietnam’s 
National Green Growth Strategy in 2012 
reflected the Vietnamese government’s 
determination in ensuring long-term 
sustainable development. Enterprises, 
empowered by the government to 
stabilize the economy, will play a critical 
role in delivering this strategy. 

As one of the leading financial-insurance 
groups in Vietnam, Baoviet is playing 
the role of a flagship company, as 
well as an entrepreneur in protecting 
the environment, ensuring the 
peace of mind and development of 
the community. As a major supplier 
providing a wide range of financial-
insurance products for millions 
of Vietnamese people, Baoviet is 
committed to delivering a sustainable 
development strategy by aligning 
business growth targets with social 
improvement and environmental 
protection goals.

BAOVIET - CONFRONTING  
CHALLENGES, WINNING MARKET 
OPPORTUNITIES

2013 witnessed more obvious changes 
to the global climate, evidenced by a 
number of the most powerful natural 
disasters and typhoons in several 
tens of years that posed economic 
and social challenges. Damages to 
agriculture, housing, and vehicles… 
notably increased Baoviet’s insurance 
payouts. As the leading insurer with 
well-established reputation in the 
market, we never failed to proactively 
settle insurance claims and protect 
customers’ rights. At the same time, 
Baoviet invested in the development of 
disaster risk assessing processes in order 
to minimize the risks and enable a stable 
business growth.

2013 was also the sixth consecutive year 
Vietnam’s economy grew at below its full 
potential. As indicated by economists, 
2013 marked the most prolonged 
period of macroeconomic uncertainty 
ever in Vietnam since the 1990s. 
This influenced companies’ business 
performance and consumer behaviour, 
making investors more reluctant to pour 
money in the market. The dip in banks’ 
deposit interest rate failed to attract 
customers, while the high lending rate 
impeded businesses’ access to finance. 
As a financial group, Baoviet also faced 
adverse consequences. However, our 
solid financial capacity and distinct 

OVERVIEW
Amidst the evolving world economy, global change proceeds fast. While the market economy 
stimulates great economic growth by making the best use of limited resources, it raises major issues 
such as environmental concerns, social imbalances, and other external impacts that put businesses 
under pressure. More so than ever before, companies have started to view the environmental and 
social challenges including exhausted food and water supply, energy security threat, natural resource 
depletion, climate change, population ageing as vital to their businesses.

business strategy helped maintain a 
resilient business performance while 
ensuring the rights of shareholders, 
customers, and employees.  

Vietnam has entered a so-called period 
of ‘golden population period’ with 
young people accounting for 60% of 
the total population in 2013. Yet, it is 
forecasted that Vietnam only has a 
30-year window to prepare itself for 
ageing population. The coming boom 
in older Vietnamese is expected to 
make health care services’ demand 
overwhelm the supply, and seriously 
widen social security fund deficits. 
Baoviet took this opportunity to design 
pension insurance that offers carefree 
retirement. ‘An huong dien vien’ product 
launched in 2013 was Baoviet’s first 
step in introducing a new distinguished 
pension plan to the market.

With 16.1 million monthly Internet 
users, Vietnam has the biggest online 
population in Southeast Asia. We also 
record the second highest growth of 
Internet users in the region. To keep 
pace with this, Baoviet focused on digital 
marketing by enhancing our website 
interactivity, developing an innovative 
online portal for insurance sales to more 
easily approach customers and diversify 
their choices.

ENHANCING BUSINESS  
PERFORMANCE WHILE  
PROMOTING SUSTAINABILITY

In 2013, we focused on initiatives 
to enhance business performance 
and operational efficiency, integrate 
sustainability into how we do business, 
with a view of delivering growth 
targets and promoting corporate social 
responsibility in compliance with the 
sustainable development strategy 
adopted by Baoviet Management 
Board.

The governance structure from 
Holdings level to subsidiaries enabled 
all parties’ oversight role in supervising 
the subsidiaries’ delivery of the 

sustainability development strategy as 
mapped out by the Board of Directors. 
Within 2013, Baoviet conducted 
environmental risk assessments that 
cover impacts caused by natural 
disasters and earthquake in order to 
enhance risk management for non-life 
insurance business.    

In investment field, Baoviet started to 
adopt the Principles for Responsible 
Investment (PRI), and reviewed 
investment projects with respect to 
the ESG (Environmental, Social, and 
Corporate Governance) aspects. 
This aimed at identifying risks, and 
evaluating the projects’ investment 
efficiency in medium and long term.

Baoviet’s sustainable development 
is aligned with its commitment to 
optimizing stakeholders’ benefits.

 • Increase benefits for customers by 
diversifying products and services, and 
improving customer service

 • Maximize benefits for investors 
by enhancing investor relations, 
disclosing timely and transparent 
information, and providing corporate 
financial analysis via Investor Relations 
newsletter

 • Create a motivating and fair 
working environment for employees, 
reinforce workplace equality, bring 
equal promotion opportunities for 
competent employees regardless of 
gender, birthplace, religion 

 • Continue to invest in enhancing lives 
for the community with corporate 
social responsibility projects and 
education investments that engage 
groupwide employees

 • Promote a green lifestyle by 
encouraging environmental 
initiatives, carrying out a number of 
environmental friendly actions under 
Baoviet GoGreen campaign  

 • Strengthen corporate governance 
model with a view of boosting 
business performance, reducing 

capital cost, rising asset value, 
fostering Baoviet’s market position 
and reputation to ensure sustainable 
development

INVESTING IN SUSTAINABLE 
DEVELOPMENT, INVESTING IN A 
SUSTAINBLE FUTURE

Half a century of business insight 
and market expertise in Vietnam 
enabled Baoviet to understand that 
companies focusing on short-term 
business goals only will not survive. 
Companies should be also concerned 
about long-term impacts on the 
environment and community where 
they operate. Baoviet strongly believes 
that companies can make a difference 
to the society today and many years 
to come by shifting to being more 
socially responsible. And by staying 
focused on sustainable development, 
we always seek to maintain the belief 
of customers, shareholders, employees, 
and community.

At Baoviet, sustainable development 
is rolled out across the group, and 
engages all levels of the business 
including the Board of Directors, 
Management Board, subsidiaries and 
functional departments. We are well 
aware that sustainable development 
is not solely the responsibility of the 
management team. What is needed is a 
joint effort of groupwide employees.

2OC
Global temperature increase averaged at 2 
degrees Celsius

-50OC
Temperature lowered to minus 50 degrees 
Celsius, Russia suffering from the coldest winter 
in 70 years, and the United States enduring the 
harshest winter in 20 years 

40%
40% of the world’s agriculture land seriously 
degraded

Typhoon Wutip, the most powerful storm in  
seven years, caused damages estimated at 
VND11,000 billion to Vietnam  

11,000
VND billion

Source:  
Ministry of Natural resources and Environment, 2013

1.75 billion people do not have access to 
fundamental rights including clean water, safe 
sanitation, and safe food ingredients

1.75
billion people
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W   e do believe that enterprises 
can make a difference to the 

society today and in the future to 
come by shifting to being more 
socially responsible. At Baoviet, 
we value the belief of customers, 
shareholders, employees, and 
community by staying focused on 
sustainable development.

Mr Le Quang Binh
Chairman of the Board of Directors 
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Sustainable development 
for your beliefs
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Ladies and Gentlemen,

As a market pioneer in the non-life 
insurance, life insurance, and 
securities businesses, Baoviet is now 
widely known as Vietnam’s leading 
financial-insurance group. Since the 
first years of operations, we aimed to 
achieve sustainable development by 
remaining focused on ‘renovation and 
effectiveness for stronger growth’, with 
a view to align the company’s growth 
targets with business performance 
effectiveness and renovation focus. 
We concentrated on the quality of the 
development process, and challenged 
ourselves to sustain revenue and profit 
growths over the years. 

After the equitization in 2007, 
Baoviet’s business operations more 
successfully engaged the shareholders. 
Baoviet is since then committed to 
adopting a sustainable development 
strategy that aligns business growth 
targets with social improvement 
and environmental protection 
goals, ensuring the benefits of our 
stakeholders including shareholders, 
employees, and customers. We have 
maintained a groupwide consensus on 
sustainable development, which has 
been transformed into specific actions 
of the Board of Directors, Management 
Board, and employees across the 
group. 

Baoviet’s sustainable development 
strategy prioritized on three economic 
– social and environment goals: 
Deliver a resilient business growth, 
Enhance lives for the communities, 
Minimize business operations’ 
environmental impacts and raise the 
society’s awareness. Business growth 
targets are the utmost importance in 
Baoviet’s sustainable development 
strategy. Without the business growth, 
a company cannot have the financial 
capability needed for fulfilling social 
and environmental goals.  

2013 witnessed signals of stability 
in the Vietnamese macroeconomy. 

However, recovery remained slow. 
The scaled back GDP growth in 2013 
– at only 5.42% - was for the second 
consecutive year the lowest rate within 
the past 13 years. Total investments of 
the nation out of the GDP decreased, 
interest rates dramatically dropped, 
coupled with the stock exchange 
uncertainty and property market 
challenges. Against this backdrop, 
Baoviet took strategic steps to drive 
the economic growth and sustainable 
development in its businesses, 
maximizing the benefits for customers, 
partners and shareholders.

2013 consolidated revenue reached 
VND17,252 billion, exceeding the 
business targets approved by 
the Annual General Meeting of 
Shareholders by 4.5%, increasing by 
7.8% compared to 2012. Consolidated 
profit after tax was VND1,192 billion, 
enabling Baoviet’s tax contribution to 
the State budget to climb to VND1,805 
billion. Baoviet planned to set aside 
an amount of VND1,021 billion to 
maintain a 15% dividend payout ratio. 

Baoviet prioritizes on delivering 
the objective of developing the 
communities, as developed, stable, 
and prosperous communities will drive 
the long-term growth of financial-
insurance companies like Baoviet. In 
2013, we continued to promote the 
provision of micro insurance products 
for millions of customers, aiming to 
enable low-income customers living 
in rural areas to access insurance 
products that help protect their life 
and agriculture production.

Baoviet insured nearly three million 
motorbikes and cars across the nation 
in 2013, settled the claims for 200,000 
accidents of students. After two 
years of implementing agriculture 
insurance, we signed nearly 262,000 
agriculture insurance policies with 
farming households, 208,000 out 
of which (accounting for 79.4%) are 
entered into by poor households. The 
insured area of rice fields amounted 

to 42,500 ha. Baoviet, in the context of 
the population ageing that puts the 
Government under pressure of social 
welfare issues, also designed voluntary 
pension insurance to better meet 
people’s needs for their retirement life.

Poverty alleviation and investment 
in education and youth projects 
remain two priority areas of Baoviet’s 
community investments. We have 
invested more than VND100 billion 
to date in social welfare activities 
including visits to the mountainous 
people and disadvantaged patients, 
which constantly engaged groupwide 
employees. We are proud to have 
sponsored thousands of scholarships 
for disadvantaged school children 
across the country in 2013, with the 
total investment of over VND7.7 billion 
in education and youth projects.

More than 1,000 participants across 
the group joined Baoviet’s community 
activities. Highlights include Baoviet’s 
Blood donation day, and the Terry 
Fox Run, which engaged over 600 
employees in Hanoi. By delivering 
the message ‘For Your Beliefs’, it is our 
wish to encourage communities to 
stay optimistic and belief in a brighter 
future and a better life.

As Baoviet works across segments 
of financial services, we have little 
direct effect on the environment. 
However, we aim at a green lifestyle 
at the workplace by launching 
Baoviet GoGreen campaign with 
initiatives such as cost-efficient use 
of energy and natural materials, 
operations costs reduction, and 
participation in environmental 
protection and recovery programmes 
by organizations and the Government 
Water disposal during business 
operations was also an area of concern 
of Baoviet in 2013. 

While raising groupwide employees’ 
awareness of the sustainable 
development objectives of the group, 
and integrating these objectives into 

each individual’s daily jobs, Baoviet 
urges joint efforts of communities 
to drive the development of the 
nation. It is the responsibility of the 
entire society, not individuals or 
organizations, to enable sustainable 
development. Organizational changes 
cannot be led from the combined 
efforts of some companies only. 
We are committed to delivering the 
sustainable development strategy 
and believe that this strategy has 
brought and will bring further success 
and build a strong reputation for 
Baoviet Holdings over half a century of 
development.

The success of a nearly 50 year 
old business like Baoviet is only 
possible through the efforts and 
creativity of different generations 
of Baoviet employees and agents, 
and the support of our customers, 
shareholders, and partners. I hope to 
continue to have your further support. 
We are confident and determined 
to successfully deliver our business 
targets and development strategy to 
strengthen your belief in Baoviet.

On behalf of Baoviet Holdings Board 
of Directors, I wish you a happy, fruitful 
and prosperous year of Horse.

Chairman

LE QUANG BINH

17,096
BAOVIET GROUP
2013 Consolidated total revenue

VND billion

1,234
BAOVIET GROUP
2013 Consolidated profit after tax

VND billion

100
BAOVIET GROUP
Invested in social-welfare activities

VND billion

7.7
BAOVIET GROUP
Invested in education and youth projects in 2013

VND billion

1,000
BAOVIET GROUP
1,000 participants joined Baoviet’s community projects 

participants

803
BAOVIET GROUP
Contribution to the State Budget

VND billion

1,021
BAOVIET GROUP
2013 Dividend payout

VND billion
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100 VND billion

Invested VND100 billion in social welfare 
activities

150 VND billion

Decreased operations cost by VND150 billion 
in 2013 by apply  improvement intiatives

Enabled 208.000 poor households to access 
agriculture insurance

208.000

1,000 participants

1,000 participants joined Baoviet’s community 
projects 

42,500 Ha

The insured area of rice fields amounted to 
42,500 ha

67,046 attendees

Trained 67,046 attendees under our 2013 staff 
training programs

75.000
Supported nearly 75.000 disadvantaged children

3.000.000
Our motor vehicle insurance covered 
3.000.000 motorcycles and cars nationwide 

75%
75% of our employees are satisfied with the 
company, 66% have a strong commitment to 
the company

234,000 hours

Spent 234,000 hours working on community 
projects in 2013

Source: 2013 Baoviet Holdings12
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Profit

 1,243  1,296 
 1,012  1,006 

 1,203 
 1,431

 1,234 

 1,521 

 1,862
 1,654 

2009 2010 2011 2012 2013

Pro�t before tax Pro�t after tax

Owner’s equity

8,539

 10,698 
 11,666  12,114  12,125 

2009 2010 2011 2012 2013

CAGR: 9.2%

CAGR: 13.1%

Total assets

33,715

2009 2010 2011 2012 2013

44,790 43,581 46,225

55,093

CONSOLIDATED KEY PERFORMANCE INDICATORS

CAGR: 12.8%

Total revenue

 10,560 
 12,896

 14,872
 16,007

17,096  

2009 2010 2011 2012 2013

2013 consolidated revenue 
by operating segment

Life insurance
General insurance
Financial & other services
Banking services

49%
38%

6%
7%

2013 consolidated profit 
before tax by 
operating segment 

Life insurance
General insurance
Financial & other services
Banking services

22%

38%

8%

32%

Unit: VND billion

SEPARATE KEY PERFORMANCE INDICATORS (PARENT COMPANY)

Total revenue

CAGR: 10%

922

1,261

1,618
1,393 1,352

2009 2010 2011 2012 2013

Pro�t before tax Pro�t after tax

822

2009 2010 2011 2012 2013

808
892856

918903

1,209
1,082

1,192
1,104

Profit

Owner’s equity

CAGR: 8.0%

8,436

10,514 11,228 11,464 11,494

2009 2010 2011 2012 2013

CAGR: 3.5%

Total assets

10,370

2009 2010 2011 2012 2013

12,773 12,499 12,69711,889

Unit: VND billion

CAGR: Compound Annual Growth Rate 
2009 - 2013

No. Subsidiary Chartered capital Shareholding 
percentage

1 Baoviet Insurance Corporation VND2,000 billion 100%

2 Baoviet Life Corporation VND2,000 billion 100%

3 Baoviet Fund Management Company VND50 billion 100%

4 Baoviet Securities Joint Stock Company VND722 billion 59.91%

5 Baoviet Commercial Joint Stock Bank VND3,000 billion 52%

6 Baoviet Invest Joint Stock Company VND200 billion 55%

Subsidiaries which Baoviet holds controlling shares 



14 152013 SUSTAINABILITY REPORT     BAOVIET HOLDINGS 

SUBSIDIARIES

CAGR: Compound Annual Growth Rate 2009 - 2013

2009 2010 2011 2012 2013

 165 

 357 

 437  429 

 536 

Total operating income

2009 2010 2011 2012 2013

Profit Capital adequacy ratio

Pro�t before tax Pro�t after tax

 76 
63

 178 

133
 154

116  121 

91

142 

106

Baoviet Insurance Baoviet Life

Baoviet Fund Baoviet Securities

Baoviet Bank Baoviet Invest

4,295
5,004

5,806
6,398 6,646

2009 2010 2011 2012 2013

Total revenue

219 166

335

257

416

314

451

340

398

297

2009 2010 2011 2012 2013

Profit

Pro�t before tax Pro�t after tax

3,683
4,199

4,877
5,384

5,673

2009 2010 2011 2012 2013

Gross written premium

67

56 54 51 49

2009 2010 2011 2012 2013

Total revenue

2009 2010 2011 2012 2013

Profit

 39 
36

24
 21

16
12

19
15 16

13

Pro�t before tax Pro�t after tax

 16,270 

 20,261 
 17,821  18,070 

 20,257 

2009 2010 2011 2012 2013

Total asset under management

Total revenue

2009 2010 2011 2012 2013

 25

 98
114

167

204

Profit

2009 2010 2011 2012 2013

Pro�t before tax Pro�t after tax  

2 1.4
3 2.4

21

15.7

12

9.2

21

15.3

2009 2010 2011 2012 2013

Total revenue

 293 

 239 

 196  209  207 

Pro�t before tax Pro�t after tax

77 77
86 86

2012 2013

Profit Liquid capital adequacy ratio

373%

453%

553%
600%

500%

400%

300%

200%

100%

0%
2011 2012 2013

 5,324 
 6,132 

 6,661 
 7,322 

 8,482 

2009 2010 2011 2012 2013

Total revenue

 730  768 
 944 

 1,173 

 1,459 

2009 2010 2011 2012 2013

New business premium

 456 

 363 

 608 

 482 

 606 

 460 

 694 

 526 

 703

 529 

2009 2010 2011 2012 2013

Profit

Pro�t before tax Pro�t after tax

CAGR: 11.5%
CAGR: 12.3%

CAGR:  11.4%

CAGR: 18.9%

35%

23% 22%

42%
37%

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%

2009 2010 2011 2012 2013

Unit: VND billion
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Baoviet took part in the Executive 
Board of Vietnam Business Council for 
Sustainable Development.

Together with other VBCSD members, 
Baoviet will conduct four priority areas: 
Sustainability communications and 
awareness raising, Training on the 
relationship between sustainability and 
competitiveness, Sustainability related 
research, and International cooperation for 
sustainability.

Invested VND13.6 billion in poverty 
alleviation project at Pac Nam.

In accordance with Resolution No. 
30a/2008/NQ-CP dated 27th December 
2008 of the Government on rapid and 
sustainable poverty alleviation program 
in 62 disadvantaged districts, Baoviet 
proactively invested in poor provinceds 
aiming to improve life quality of local 
people, narrow the development gap 
among regions of the country. 

Nine years of lighting up the hope for less 
fortune children through An Sinh Giao 
Duc scholarship of Baoviet Life.

Baoviet Life has sponsored 1,000 An Sinh Giao 
Duc scholarships and gave away 3,000 gifts 
on Children’s Day, Mid-autumn Festival, 2014 
Lunar New Year.

Baoviet Life, in cooperation with the National 
Fund for Vietnamese Children, delivered our 
9th consecutive year of An Sinh Giao Duc 
scholarship program that was launched in 
2005. 2013 also marked the 7th year we have 
given away gifts on special occasions.

Initiated ‘Baoviet GoGreen - The Green 
Journey’ campaign.

To celebrate the 41th World Environment 
Day, Baoviet Holdings hold a ceremony to 
initiate ‘Baoviet GoGreen - The Green Journey’ 
campaign on 5 June 2013 among efforts to 
raise employees’ environmental awareness.
Under the campaign, Baoviet Holdings 
launched a painting contest named ‘For 
a green planet’ among the children of its 
nationwide employees.
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Appreciated of Vietnamese heroic 
mothers and constructed a gratitude 
home.

On the 83th anniversary of the Vietnamese 
Women’s Day, Baoviet commenced 
construction of a gratitude home for 
the family of Ms Duong Thi Vuong on 20 
Oct morning at Bon 1 hamlet, Minh Tan 
commune, Bao Yen rural district, Lao Cai 
province. Ms Vuong, who is the wife of  
Mr Hoang Van Sang, war martyr, is now 68 
years old and comes from Tay ethnic group. 
Her family has lived in a seriously damaged 
house for a long time.

Supported Terry Fox Run 2013, 
spreading the message ‘Baoviet - For 
your beliefs’

More than 300 Baoviet employees and 
their families participated in Terry Fox Run 
2013 to raise funds for poor children who 
are suffering from diseases.

Having run for the children over the past 
seven years, Baoviet aims to join forces 
with other companies to build up a better 
future for Vietnam.

Brought free meals to the disadvantaged 
patients.

Baoviet Securities Company brought free 
meals to the disadvantaged patients in Hanoi 
hospitals in Hanoi. This is a quarterly initiative 
calling for support from Baoviet employees 
and other external parties. Each year the 
initiative gave 600 meals to patients and their 
relatives.

Launched Blood donation day entitled 
‘Baoviet - For your beliefs’ 

On 22 November 2013, over 300 
employees and agents of Baoviet working 
in Hanoi joined Blood donation day 
entitled ‘Baoviet - For your beliefs’, which 
was co-organised by Baoviet Holdings 
and National Institute of Hematology and 
Blood Transfusion at Baoviet Holdings 
Headquarters.

Lighted up children’s dream in Hoa Binh 
and Bac Kan.

In 2013, Baoviet Bank took part in a summer 
volunteering program in Thung Nai (Hoa 
Binh) and “Sharing the warmth, getting 
happy smiles” in Bang Thanh (Bac Kan).

Not only visiting, giving gifts, we also spent 2 
days to stay and play with children through 
intellectual games. These programs received 
Baoviet employee’s support amounted to 
nearly VND100 billion. 

Top 50 most socially responsible 
companies.

The Economy and Forecast Review under 
the Ministry of Planning and Investment 
launched this program to raise the community 
awareness of companies. This is the second 
year Baoviet participated in the program, 
also the second time our corporate social 
responsibility efforts were recognized at 
the ceremony. The Judge Board highly 
appreciated Baoviet’s efforts in alleviating the 
poverty and investing in education and youth 
projects in 2013, and enlisted us in the Top 50 
most socially responsible companies.
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Beliefs ensure  
a sustainable future

Half a century of business 
insight and market expertise 

in Vietnam enabled Baoviet to 
understand that enterprises only 
focusing on short-term business 
goals will not survive. Companies 
should also be concerned about 
long-term impacts on the 
environment and community 
where they operate. For us, 
sustainable development is a 
choice for the future.

Mr. Duong Duc Chuyen
Chief Executive Officer
Member of Board of Directors

For a green and sustainable planet
Phan Thuy Linh, 11-year-olds



20 212013 SUSTAINABILITY REPORT     BAOVIET HOLDINGS 

DEVELOPMENT MILESTONES

The leading and longest serving financial insurance group in Vietnam

 � Strong financial capability with largest capital and asset sizes on the insurance market

 � Focusing on three core businesses: insurance, investment, and financial services

 � Number one ranked general insurance player, number two ranked life insurance player 
in Vietnam 

 � Large customer base across all provinces in Vietnam; Diversified customer segments 

 � High product development capability, able to provide wide variety of comprehensive 
financial services 

 � Wide distribution network across 63 provinces in Vietnam 

Vietnam Insurance Company 
was founded on 15 January 
1965 to undertake non-life 
business

Baoviet launched the first 
life insurance product in 
Vietnam

Baoviet Fund 
Management 
Company was 
established

Vietnam insurance 
company was 
reformed into 
Vietnam Insurance 
Corporation

Baoviet Securities 
Joint Stock Company 
was incorporated as 
the first securities 
company in Vietnam

After a successful 
initial public offering 
(IPO), Baoviet financial-
insurance group was 
incorporated. HSBC 
Insurance acquired 10% 
stake in Baoviet

1965

1996

2005

1989

1999

2007

Baoviet Commercial 
Joint Stock Bank was 
established 

Baoviet launched a 
new brand identity

Sumitomo Life  
became strategic 
investor of Baoviet. 
Baoviet Bank increased 
chartered capital to 
VND3,000 billion

Baoviet Holdings 
was listed on the Ho 
Chi Minh City Stock 
Exchange (Code: BVH). 
Baoviet Invest Joint 
Stock Company was 
established. HSBC 
Insurance increased its 
stake in Baoviet to 18%

Baoviet Holdings 
increased chartered 
capital to VND 6,805 
billion by issuing 
additional shares to 
existing shareholders

Baoviet General 
Insurance and Baoviet 
Life increased chartered 
capital to VND 2,000 billion

2008

2010

2012

2009

2011

2013
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Network
 
Wide distribution network across 63 provinces in Vietnam, serving millions of customers 150 branches in 63 provinces

400 customer service offices of Baoviet Insurance, 300 customer service offices of Baoviet Life,  more than 30 branches and 
transaction offices of banking, securities and fund management areas.

Baoviet Holdings operates in accordance with the fifth amendment dated May 8th 2013 to the Business 
Registration Certificate No. 0100111761 issued on 15 October  2007.

Baoviet provides comprehensive financial-insurance services, including insurance, banking, fund 
management, securities, and investment.

General insurance: property insurance, loss insurance, aviation 
insurance, automobile insurance, loss adjustment…

Life Insurance: Whole life insurance; Term insurance, Pure 
endowment insurance, Endowment insurance…

Reinsurance services

Stock brokerage, proprietary, issue guarantee, custody, 
investment advisory

Manage securities investment portfolio

Manage securities investment funds, securities companies

Banking business: credit, capital mobilization, payments, 
treasury...

Insurance

Financial services

Invest in subsidiaries and associate companies, provide financial 
services and other businesses as regulated by the laws.

Real estate business and investment

Investment

Product and services

Key business areas

Customers

Large customer base across cities and 
provincies nationwide

Diversified customer’s segments 
(low-middle-high income)

Leading the market in terms of 
diversified product portfolio

80 non-life products

50 life products

Other banking, sercurities, fund 
management products

Branches located at key economic 
areas of the country such as Ho Chi 
Minh city, Hanoi, Da Nang, Nghe 
An, Hai Phong, Binh Duong, Dak 
Lak maintain highest sales volume, 
contributing significantly (over 10%) 
to Baoviet’s total revenue

BUSINESS LINES BUSINESS NETWORK

      
 Hoan

g Sa
 is
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s

          T
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  Con Dao

Hanoi

Hai Phong

Nghe An

Đa Nang

Binh Duong

Ho Chi Minh
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100%

100%

100%

59,92%

52%

55%

60%

Supervisory Board

Annual General Meeting of Shareholder

Board of Directors

Chief Executive O�cer

Baoviet Insurance Corporation

Baoviet Life Corporation

Baoviet Fund Management Company

Baoviet Securities Joint Stock Company

Baoviet Commercial Joint Stock Company

Baoviet Invest Joint Stock Company

Baoviet Aulac Limited Company

Associates

Human Resources Management Block

Operations Management Block

Information Technology Block

Investment Block

Strategy Development 
& Risk Management Block

Property Management Block

Financial Management BlockRemuneration - Nomination Committee

Invest - Strategy Committee

Audit Committee

Risk Management Committee 

Asset - Liability Management Committee

Internal Audit Division

100%

100%

100%

59,92%

52%

55%

60%

O�ce of the Board of Directors

Baoviet Governance Structure updated to 12/31/2013

CORPORATE GOVERNANCE STRUCTURE
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Model

Objectives

To ensure the peace of mind, prosperity and long-term 
benefits for our customers, shareholders, employees and 
community. 

2015 Vision

To be the leading financial – insurance group in Vietnam, 
with solid financial strength, strategically integrating into 
regional international markets, focused on the three core 
pillars of insurance, investment and financial services. 

2015 Sustainable development objectives

•	 Maintain resilient business growth 

•	 Enhance lives for the communities

•	 Minimize environmental impacts from business 
operations and raise the awareness of the society

•	 People are the central concern of sustainable 
development

Mission
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Sustainable
business
growth

Delivering
social

responsibility

Ensuring 
employee’s 

bene
ts
Increasing 
customer’s 

bene
ts

Reducing
greenhouse gas 

emission

Environmental 
protection

Promoting 
a green
lifestyle

Greening
 business

operations

ty

s 

Community
development

Economic
contributions

Developing 
products to 

support 
communities

Contributing 
to the State 

Budget
Ensuring 

shareholders’ 
bene
ts

Baoviet’s sustainable development model

Vision

Key Implementation phases

SUSTAINABILITY IS INTEGRATED IN BAOVIET BUSINESS STRATEGY

SUSTAINABLE DEVELOPMENT STRATEGY

As a major supplier providing a 
wide range of financial-insurance 
products for millions of Vietnamese 
people, Baoviet is committed to 
delivering a sustainable development 
strategy by aligning business growth 
targets with social improvement and 
environmental protection goals.

At Baoviet, we do not focus only 
on maintaining our business 

development goals to grow revenue 
and profit, contribute to the economic 
growth of the country. We are aware 
that no companies can succeed 
and grow against the continued 
exploitation of natural resources 
including water, land, energy, food 
without assuming no responsibility for 
maintaining sustainable conservation 
practices.

Building a sustainable company 
involves balancing between meeting 
customers’ current needs and 
fulfilling responsibilities toward future 
generations. 

To delivery our 2015 mission, 
2011-2015 Strategy of Baoviet Group 
implemented in 3 phases:

As one of the leading financial-insurance groups in Vietnam, Baoviet is playing the role of a flagship 
company, as well as an entrepreneur in protecting the environment, ensuring the peace of mind and 
development of the community.

CREATING SUSTAINABLE FOUNDATION TO LEVERAGE CONSOLIDATED STRENGTH 

Bao Viet
New Foundation

Bao Viet
Consolidated Strength

2011-2012

2013-2015

 • Build up common IT platform, 
centralized customer base.

 • Promote human resource 
quality.

 • Develop unified strong brand. 

 • Exercise advanced corporate 
governance.

 • Reinforce finance capability and 
competitive capability.

 • Develop full-packaged and 
integrated products & services. 

 • Outstanding performance in 
revenue and efficiency; 

 • Attain professionalism and strong 
internal cooperation. 

 • Leading brand name and service 
quality in Vietnam. 

 • International competitive 
capacity. 

Bao Viet 
New Business Model

2012-2013

 • Professional customer services, 
particularly for retail customers. 

 • Develop integrated financial 
products; financial supermarket 
channel

 • Develop new businesses;

 • Finalize transition to centralized 
mgt – on-spot service model.

 • Best known brand name.
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2011-2013 ACHIEVEMENTS IN THE DELIVERY OF BUSINESS STRATEGY

Baoviet Holdings has successfully 
established “One BaoViet, One 
new foundation” with an advanced 
corporate governance structure under 
“Holdings company and subsidiaries” 
model; a step by step centralized 
information technology infrastructure; 
an international standard human 
resources management system and a 
renewed corporate brand. All of these 

changes have been facilitated under 
the Technical Support and Capability 
Transfer Agreement (TSCTA) between 
Baoviet Holdings and HSBC from 2007 
to 2012, and the TSCTA transition 
agreement among Baoviet, HSBC and 
Sumitomo Life once Sumitomo Life 
became the strategic partner replacing 
HSBC at Baoviet Holdings. 

Meanwhile, BaoViet Holdings has 
successfully issued shares for two 
times to raise its chapter capital 
from 5,730 bn VND to 6,805 bn VND 
in 2009-2010, which accordingly 
strengthens financial capabilities of 
BaoViet Holdings and its subsidiaries.

Phase 1: One Baoviet- One New Foundation

Over the past 3 years, Baoviet Holdings and its subsidiaries have significantly changed across all functions and business units 
and successfully completed phase 1 and 2 of the five year’s Strategic Plan.

DELIVERING RESILIENT LONG-TERM BUSINESS GROWTH 

Thanks to our new foundation, in the past few years, Baoviet Holdings and its subsidiaries have successfully transformed business 
models, developed new products and new distribution channels and improved customer services.

Successfully transform the business model, boost sales and foster customer service to enhance the profitability of the core insurance 
business as well as grow financial services. This aims to win new opportunities in financial markets and carry out research and product 
development initiatives.

PHASE 2 (2012 – 2013): NEW BUSINESS MODEL

Strategic Pillars Business Units Strategic Solutions and Key Achievements in 2011-2013 

Insurance 

Non-life  
Insurance

 � Maintain the leading position in term of non-life insurance market with a market share of 23-24% in 
2011-2013

 � Transform its business model to a centralized back-office, enhance front – office, sales and customer 
services on a centralized IT system

 � Focus on personalized products (medical insurance, health insurance, personal property insurance…)

 � Improve customer services, develop new distribution channels such as bancassurance and call center. 

 � Strengthen risk management and insurance claim management

Life Insurance

 � Reinforce its leading position in life insurance market, strengthen its second place in term of premium 
revenue  with the market share of  28-29% in  2011-2013 

 � Successfully completed business model transformation from branch-based model into centralized 
operating model (COC), which centralizes back-office to cut cost and improve operational efficiency. 

 � Promote sales, improve quality of agent distribution channel, diversify distribution channels through 
developing bancassurance, telesales, call center. 

 � Research and develop new products to proactively satisfy customer’s potential demands for insurance 
products with protection, savings and investment features.

 �  Apply a new operating software system

Investment
Fund  
Management 
and Investment

 � The second position in term of asset under management in fund management market. 

 � Research and develop new products: open-end funds, index funds, real estate investment funds. 

 � Strengthen risk management in investment and develop high- qualified employees. 

Financial  
Services 

Securities 

 � No.1 ranked bond broker on HOSE, No. 4 ranked bond broker on HNX, Top 10 securities broker on HNX. 

 � Proactively adjust its business strategy, set limits for principal trading, be prudent in investment 
portfolio management, and centralize management process for high-risk operations.

 � Further invest in brokerage infrastructure (through IT system, employee development…); enhance 
M&A business. 

Banking
 � Small but beauty bank (CAR: 37.3%, NPL: 3.9%). 

 � Reinforce organization structure, develop IT system, and expand distribution channels with 29 
branches and transaction offices. 

Real Estate  � Successfully play its role in effectively managing real estate assets of the Group in accordance with the 
strategic directions 

Potential  
Business 

Research on new 
business areas 
and new markets 

Enhance researches on new business areas: 

 � Launched open-ended fund in the late 2013 

 � On – going research on Voluntary Pension Scheme, Supplemental Retirement Insurance Fund. 

 � On – going research to capture business expansion opportunities in Laos, Myanmar 

Phase 2 (2012-2013): New Business Model 

PHASE 1 (2011 – 2012): ONE BAOVIET – ONE NEW FOUNDATION

Solution Key Initiatives Key Deliverables

Corporate Governance,  
Risk Management,  
Finance 

Improving transparency and management 
of information, converting to IFRS to present 
financial statements according to international 
standards 

Solid growth in top-line and   
bottom-line

Advanced and transparent corporate 
governance

Ensuring the interests of shareholders, 
customers and employees

Human resource 
Driving people changes (system and processes) 
to deliver a high performance culture 

Information technology 
Investing in IT projects to enable and drive  
business transformation and growth 

Marketing and  
Communications

Strengthening communications, building a 
consistent profile, reputation and image of 
BaoViet Group

New Business model 
Centralizing back – office, enhancing  
front - office, sales and customer services to 
deliver business outperformance

ESTABLISHING SUSTAINABLE FOUNDATION
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In 2013, Baoviet Holdings carried out our restructuring plan, in which the priorities of the strategic solutions by 2015 include

Risks and challenges: In the period 
of 2014-2015, the Government will 
spare its efforts on macro-economic 
stability, inflation control, economic 
restructuring attached with changing 
economic model. It is predicted 
that Vietnam’s economy will recover 
at a slow pace, non-life insurance; 
banking and real estate markets 
will remain subdued. Unfavorable 

conditions of business environment, 
the Government restructuring 
requirements on SoEs, banking 
market, securities market and 
insurance companies as well as tighter 
regulations on financial market may 
challenge the 2015’s growth targets of 
Baoviet Holdings. 

Opportunities: stable inflation, 
sustainable economy growth, 
advantages of golden population 
structure, increasing awareness of 
and demands for personal financial 
products such as life insurance, health 
insurance, and medical insurance and 
wealth management services will offer 
significant growth opportunities to 
Baoviet Holdings.

Phase 3 (2014 - 2015): Restructuring for sustainability and promoting consolidated strength 

RESTRUCTURING FOR SUSTAINABILITY

PHASE 3 (2014-2015): CONSOLIDATED STRENGTH 

2014-2015 BAOVIET SUSTAINABLE DEVELOPMENT STRATEGY

Baoviet constantly aligns business growth with environmental protection and social 
contribution. These three factors are critical to Baoviet’s long-term success. Business growth 
targets are our utmost importance, as without the business growth, a company cannot 
have the financial capability needed for social and environment goals. Aligning business, 
social, and environment goals will ensure equal benefits of stakeholders in our current and 
future operations, helping drive Baoviet’s long-term and sustainable development strategy.

Sustainable
business
growth

Delivering
social

responsibility

Ensuring 
employee’s 

bene
ts
Increasing 
customer’s 

bene
ts

Reducing
greenhouse gas 

emission

Environmental 
protection

Promoting 
a green
lifestyle

Greening
 business

operations
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s 

Community
development

Economic
contributions

Developing 
products to 

support 
communities

Contributing 
to the State 

Budget
Ensuring 

shareholders’ 
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Sustainable Development Model of Baoviet

Baoviet sustainable develoment strategy closely connects the sustainable and effective growth 
objective with the contributions to social developments and natural resources protection. This will 
help deliver Vietnam’s National Green Growth Strategy for the period of 2011-2020. 

SUSTAINABLY GROW THE BUSINESS

SUSTAINABLY BUILD THE SOCIETY

SUSTAINABLY PROTECT THE ENVIRONMENT

Growth  
direction

Model

Objective

Strengthening the leading position in the 
market.

Focusing on three core pillars of insurance, 
investment and financial services

Vision

To be the leading finance - insurance 
group in Vietnam, strategically 
integrating into regional and global 
markets, basing on three core pillars: 
Insurance, Investment and Finan-
cial services

Porfolio Strategy

Raising capital for the Holdings to 
enhance financial capabilities of the 
Holdings and subsidiaries

Insurance businesses maintain highest 
proportions of strategic investment

Capital strategy

Refining the Group model

Improving the corporate governance 
regulations

Streamlining the organization structure

Corporate Governance

Centralizing back - office

Developing sales force and customer 
service employees.

Enhancing cross-selling and  
synergies 

Business Model
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Objectives

 • Resilient revenue and profit 
growth 

 • Ensure dividend payout and 
the stock value for shareholder

 • Fulfill responsibility of tax 
contribution to local and the 
State budget

 • Efficient cost management 

Objectives

 • Develop insurance, banking 
and financial services for 
community such as micro 
insurance products 

 • Develop green insurance, 
green financial service, green 
banking product packages 
for a green and sustainable 
community

 • Enhance live quality for people 
in disadvantaged provinces 
by cooperating  with local 
authorities 

 • Create a motivating and 
engaging working 

Objectives

 • Reduce greenhouse gas 
emission and promote the use 
of clean energy, recycle energy 

 • Green the business operations: 
cost-efficient use of natural 
resources 

 • Aim at a green lifestyle 
and promote sustainable 
consumption by directly 
engaging employee, 
customer, partner in specific 
environmental activities

Initiatives

 • Diversify financial products 
and services to meet 
customers’ needs

 • Increase sales activities, enable 
revenue growth 

 • Reduce cost, enhance business 
performance, increase risk 
management to mitigate the 
loss 

 • Focus on the three core pillar: 
insurance, investment and 
financial services to maximize  
profit

 • Deliver profit target to 
ensure dividend payout for 
shareholders

 • Reinforce the financial 
capability in core businesses, 
leverage groupwide strength 

Initiatives

 • Develop micro insurance 
product 

 • Invest in four community 
priorities accounting for 10% 
profit after tax, include: Poverty 
alleviation; Investment in 
education and youth projects; 
Appreciation of war martyrs; 
and Natural disaster recovery.

Initiatives

 • Take part in greenhouse gas 
emission campaigns

 • Reduce greenhouse gas 
emission from office 
buildings, air conditioners and 
refrigerators

 • Reduce unnecessary business 
trip

 • Minimize office waste  

SUSTAINABLY GROW  
THE BUSINESS

SUSTAINABLY BUILD  
THE SOCIETY

SUSTAINABLY PROTECT  
THE ENVIRONMENT

2014-2015 Sustainable Development Direction

Objectives

 • Consolidate the leading 
position in businesses

 • Focus on the three core pillar: 
insurance, investment and 
financial services

 • Enhance products cross 
selling and cross-subsidiary 
cooperation

 • Specialize, profesionalize, and 
increase the effectiveness and 
productivity 

 • Maintain corporate information 
transparency 

Objectives

 • Further contribute to the 
development of the society via 
business performance

 • Create a motivating 
and engaging working 
environment

 • Invest in education and 
poverty alleviation 

Objectives

 • Minimize climate change 
causes, maintain cost efficient 
use of resources

 • Integrate environmental 
criteria into investment 
decisions

2014 priorities

 • Diversify financial products 
and services to meet 
customers’ needs

 • Enhance cross-selling

 • Reinforce the financial 
capability in core businesses, 
leverage groupwide strength 

 • Integrate social and 
environmental factors into 
supplier assessment criteria

 • Enhance business 
performance, improve risk 
management to minigate 
damages

 • Finalize information disclosure 
policy, launch anti-corruption 
policy across the group 

2014 priorities

 • Launch green insurance 
packages, green financial 
services to develop green and 
sustainable communities

 • Increase employee loyalty to 
70%

 • Conduct training on 
sustainability across the group

 • Diversify community 
investments, focusing on 
supporting the youth and 
disadvantaged people

2014 priorities

 • Reduce greenhouse gas 
emission from office 
buildings, air conditioners and 
refrigerators

 • Launch tree growing project 
to minimize climate change 
effects

 • Work with customers and 
communities to establish 
a green lifestyle and green 
consumption 

RESILIENT BUSINESS 
GROWTH 

ENHANCING LIVES FOR THE 
COMMUNITIES

MINIMIZE THE POLLUTION 
EFFECTS AND PLAY A PART IN 
PROTECTING THE ENVIRONMENT 

2014 Sustainable Development Plan
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The report, which lists out Baoviet’s key sustainability initiatives in 2013, contains Standard 
Disclosures from the GRI Sustainability Reporting Guidelines (version G4). The 2013 Sustainability 
Report will be communicated to Baoviet’s shareholders and other stakeholders.   

Key components of the report include

Financial data related to the delivery of business growth targets are taken from Baoviet’s 
consolidated financial statement. Social, environmental activities cover key initiatives carried out at 
Holdings and subsidiaries. The report discusses the outcome of Baoviet’s activities within 2013 (from 
01 January 2013 to 31 December 2013), and our sustainable development plan and goals going 
forward. Baoviet’s sustainable development activities are being monitored by Holdings’ internal 
control system.

Overview1

2

Stakeholders engagement3

Sustainable business growth4

Community Investment5

Environmental protection6

This is the second year Baoviet officially conducted Sustainability report, in 
which we reflect Baoviet’s approach to sustainable development. Together with 
the Annual Report, the Sustainability Report provides investors, customers, and 
other stakeholders with more comprehensive and transparent information 
about Baoviet’s activities.

RE
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More Sustainability information is available on Baoviet website at 
http://baoviet.com.vn/Sustainability/AboutUs/54/

Reporting content

Reporting scope

Baoviet’s approach to sustainable development originates from our long-term business growth 
targets and social improvement and environmental protection goals, with a view of contributing to 
the communities’ development. 

On-going dialogue among stakeholders on our sustainable development plan helped identify the 
issues of common interest. These issues will be further addressed with full consideration of the 
company’s current business performance and possible environmental and social impacts. Based on 
this, we reviewed and investigated ways to address key concerns, which are fully included in the 2013 
Sustainability Report.

(For more information, refer to Stakeholders Engagement – as described in the subsequent 
sections of the report)

Reporting approach

Contact

Corporate governance for sustainability

The report is prepared by the Operations Block of Baoviet Holdings. 
For feedbacks please contact
Dr Hoang Viet Ha – Head of Operations Block, Baoviet Holdings
Vice Chairman of Vietnam Business Council for Sustainable Development
Tel: +84-4-3928.9999 Email: thongtin@baoviet.com.vn
Address: Baoviet Holdings, No. 8 Le Thai To Street, Hang Trong Ward, Hoan Kiem District, Hanoi
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to deliver sustainability

At Baoviet, sustainable 
development is rolled 

out across the group, and 
engages all levels of the business 
including the Board of Directors, 
Management Board, subsidiaries 
and functional departments. We 
are well aware that sustainable 
development is not solely the 
responsibility of the management 
team. What is needed is a joint 
effort of groupwide employees

Mr Nguyen Ngoc Anh
Vice Chairman of the Board of Directors 

Corporate Governance Overview

Introduction on the governance structure of Baoviet

Roles determination in corporate governance for 
sustainabilily

Internal control system and internal audit towards 
sustainability

38

40

46

53

Giving a hand to protect the environment
Do Van Anh, 13-year-olds
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CORPORATE GOVERNANCE 
AIMING TOWARDS SUSTAINABILITY

Solid corporate governance 
foundation 

International governance 
standard adoption

Alignment with general 
practices and  legal 

regulations in Vietnam

Unanimously applied across 
the Group 

Baoviet’s corporate 
governance structure 
consists of the adequate 
components as required for 
a public company (General 
Meeting of Shareholders, 
Board of Directors, Board of 
Management and  
subordinate Committees) 

Complying with international 
governance frameworks 
and standards guided by 
OECD, IFC and adopting 
the advanced corporate 
governance models from 
foreign strategic partners’ 
models. 

Fully complying with 
Vietnam’s legal framework 
and regulations, governance 
regulations applied to 
Vietnam’s listed companies, 
and subject to adjustments to 
suit Vietnam’s conditions. 

A unified governance model 
has been established and 
developed across the Group 
to ensure the consistency in 
operations 

Standardized Up-to-date Flexible Unified  

CORPORATE GOVERNANCE OVERVIEW 

At Baoviet, corporate governance 
is considered as the key element to 
ensure stable growth and sustainable 
development in the long run. Along 
with developing a strong corporate 
governance structure by aligning 
Vietnam’s Law compliance with 
international standards, Baoviet has 
also adopted an internal regulations 
system to create a unified regime across 
the Group to control and supervise the 
business operations in a professional, 
transparent and effective manner, 
ensuring shareholders’ benefits and in 
alignment with the benefits of other 
stakeholders, including customers, 
employees and the community in the 
long run.

The development of Baoviet’s 
sustainable corporate governance 
model involves the blend of the 
following factors: Solid foundation 
of corporate governance structure; 
International corporate governance 
standards; Compliance with the 
Vietnamese laws and practices;  
Consistent group-wide adoption.

By developing a strong corporate 
governance structure that complies 
with the Vietnamese laws, adopts 
international corporate governance 
standards and practices, and involves 
the Annual General Meeting of 
Shareholders, the Board of Directors 
(and its Committes and Councils), the 

Management Board, Functional Blocks; 
issuing internal policies and regulations 
that clearly defines the functions, 
obligations, responsibilities, and relation 
between the parent company and 
subsidiaries, Baoviet aim at developing 
a consistent group-wide corporate 
governance to control and oversee 
business operations in a professional, 
transparent, and effective way, ensuring 
the benfits of shareholders and other 
stakeholders including customers, 
employees and the community. 

Corporate governance is the key element to ensure stable growth and sustainable development in the 
long term, contributing to the development and strengthening the trust from customers, investors 
and shareholders towards the Company. 

Equality Transparency Responsibility Clarification 
reponsibility Sustainability

Baoviet’s corporate 
governance frame 
protects the benefits 
of shareholders 
and ensures equal 
treatment to all 
shareholders, including 
retail shareholders and 
foreign shareholders.  

Baoviet’s corporate 
governance framework 
ensures the disclosure 
of information 
concerning important 
issues which are 
related to the business 
operations, including 
financial status, 
business results; 
ownership and 
supervision structures 
have always been 
performed in a timely 
and precisely manner.

Baoviet’s corporate 
governance frame 
approves the rights 
of stakeholders as 
stipulated by the 
law and encourages 
co-operations 
among companies/ 
subsidiaries and 
relevant parties in 
generating incomes, 
jobs and ensure 
Baoviet’s financial 
stability.

Baoviet’s corporate 
governance frame 
ensures the providing 
of strategic orientation 
for the Company, 
ensures effective 
control of the BOD, and 
ensures proper  
explanations of the 
BOD in front of the 
Company and in front 
of shareholders. 

Baoviet’s corporate 
governance frame 
ensures long term 
and stable benefit 
of shareholders 
and the harmony 
of governance 
elements concerning 
socio-economic 
development and 
environment. 

Baoviet’s principles on corporate governance Five core values within Baoviet’s corporate governance 
framework

Transparency 
in operations 

Ensure an 
e�ective 
governance 
structure

Ensure the 
bene�ts of 
shareholders

Equal treatment 
among shareholders

Ensure the 
appropriate role of 
the stakeholders 

Baoviet’s Principles on corporate governance include:  
Ensuring an effective governance structure; the benefits 
of shareholders and equal treatment among shareholders; 
Ensuring the appropriate role of the stakeholders, 
transparency in operations and the efficiency of the Board 

of Director and Supervisory Board in governing and 
supervising the corporate. 

Sustainable corporate governance model of Baoviet is 
developed based on five core values as follows:  

Responsibility Equality

Transparency 
Clarification 

responsibility

Sustainability
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Baoviet has successfully conducted the equitization process and began our operations in the form of a joint stock company 
since October 2007 following the parent – subsidiaries model. After seven years of equitization, Baoviet Holdings and 
subsidiaries has completely transformed in all aspects. Especially, Baoviet has developed an advanced governance model 
applying international standards. 

INTRODUCTION ON THE GOVERNANCE STRUCTURE OF BAOVIET 

59,92% 50%55%52%

Corporate governance structure (as at 31.12.2013)

Parent Company
Supervisory Board

O�ce of the Board
of Directors

Wholly-owned subsidiaries

Bao Viet 
Insurance 

Corporation

Bao Viet 
Life 

Corporation 

Bao Viet 
Fund 

Management 
Company

Bao Viet 
Securities 

Joint Stock 
Company

Bao Viet 
Investment 
Joint Stock 
Company

Bao Viet Au 
Lac Limited 

Company 

Subsidiaries which Baoviet holds controlling shares 

Bao Viet 
Commercial 
Joint Stock 

Bank 

General Meeting of 
Shareholders

Functional Block/
Divisions

Associates

Subsidiaries, Associations

Board of Directors

Strategy and Investment 
Committee

Remuneration and Nomination 
Committee

Audit Committee

Internal Audit

Chief Executive O�cer

Assets - Liabilities 
Management Committee (ALCO)

Risk Management Council 
(RMC)

Capital Representatives

Members 
Council

Members 
Council

Board of 
Directors

Members 
Council

Board of 
Directors

Board of 
Directors

Board of 
Directors

The governance model of Baoviet Holdings (the Parent company) 

The corporate governance structure of the Parent Company – Baoviet Holdings comprises of: the General Meeting of Shareholders 
(GMS); the Supervisory Board; the Board of Directors (BOD) (including Functional Committees/Councils and the Company 
Secretary); the Board of Management: and Capital representatives of Baoviet Holdings at companies which Baoviet contributes 
capital. Since July 1st, 2008, the new governance model has been applied at Baoviet Holdings (the Parent Company). Accordingly, 
the Board of Management’s organization structure has been developed following the delegation and management via functional 
blocksled by the Chief Executive Officer (CEO) and Chief Functional Officers. 

During 07 years of implementing the Parent - Subsidiaries model, Baoviet has continuously reviewed and completed the 
governance model in line with international standards, defined the responsibilities among the Parent Company and subsidaries to 
create a certain level of independence for the subsidiaries in runing their own business, and in the mean time ensuring a unified 
governance regime across the Group to enhance corporate governance effectiveness, improving professionalism, productivity and 
thus contributing to the business efficiency. 

General Meeting of 
Shareholders (GMS)

General Meeting of Shareholders (GMS) consists of all shareholders with voting rights, and is the 
authority with supreme power in decision making of Baoviet Holdings. 

Supervisory Board Supervisory Board is an authorized party to, on behalf of the GMS, supervise the operations of the BOD 
and CEO to control and manage business activities of Baoviet Holdings. The Supervisory Board must 
act independently from the BOD and CEO. 

The Board of Directors The Board of Directors is an authority with full entitlement to, on behalf of the Holdings, conduct rights 
and obligations of the Holdings which do not belong to the GMS’s authority. 

The Board of 
 Management

The Board of Management is managed by the Chief Executive Officer by delegating and decentralizing 
authority to Functional Blocks to conduct particular works via block heads, namely: Operation Block, 
Finance Management Block, Human Resources Mangement Block, Information Technology Block, 
Strategy and Risk Management Block, and Property Mangement Block.

The capital representatives who are authorized by Baoviet Holdings to act on behalf of Baoviet 
Holdings to execute the rights and obligations as the owners, the capital contributors or shareholders 
over the subsidaries which Baoviet contributes capital. 

The capital 
representatives 

Company’s Secretary Company’s Secretary: the BOD’s Office in collaboration with the Secretary-General Affairs Division 
of Baoviet Holdings function as the Company Secretary to provide supports so that corporate 
governance activities can be run effectively. The Company’s Secretary is obliged to organize 
BOD’s Meetings, Supervisory Board Meetings, and GMSs; ensure the development, compliance 
and periodical reviews upon governance policies and standards are properly conducted; provide 
financial information, copies of BOD’s Meeting Minutes and other required information to the BOD 
and Supervisory Board; ensure timely disclosure of critical information in a precise and transparent 
manner; and conduct other duties as stipulated by the Law, BVH’s internal regulations and the Charter. 

Committees subordinated to the BOD: the BOD establishes Subordinate Committees to provide 
consultancy and advices to BOD’s activities. Committees subordinated to the BOD include: Assets – 
Liabilities Management Committee (ALCO), Risk Management Council (RMC), Strategy and Investment 
Committee, Remuneration and Nomination Committee, and Audit Committee. 

Committees subordinated 
to the BOD
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Relationaship between the Parent  
Company (Baoviet Holdings) and  
subsidiaries and associates

Relationaship between the Parent 
Company (Baoviet Holdings) and 
subsidiaries, associates is pursuant 
to the regulations as provided in the 
Law on Enterprise, Baoviet’s Charter 
and other related legal regulations. 
Baoviet Holdings shall execute our 
rights and obligations as the owner, 
capital contributor or shareholder 
in a relationship with subsidiaries 
in accordance with relevant legal 
stipulations and internal regulations 
of Baoviet Holdings.

Regarding wholly-owned 
subsidiaries by Baoviet Holdings 

 � Baoviet Holdings shall perform the 
owner’s rights in accordance with 
the regulations as prescribed by the 
laws, Baoviet’s Charter, Charter of the 
wholly-owned subsidiaries and other 
related regulations and execute the 
owner’s right through the capital  
representatives.

 � Subsidiaries shall implement 
the decision as given by Baoviet 
Holdings and make decisions upon 
issues that are not subject to the 
authority of Baoviet Holdings; make 
report on the issues as requested 
and required by the laws and 
Baoviet’s regulations; concurrently 
the subsidiaries are responsible 
for submitting to Baoviet Holdings 
to decide the matters under the 
authority of Baoviet Holdings (as an 
owner).   

Regarding other subsidiaries and 
associates 

Depending on the capital 
contribution, Baoviet Holdings shall 
execute the rights as a shareholder, 
capital contributor via capital 
representatives in accordance with 
legal regulations, the subsidiaries’ 
charter and related regulations. 

The Governance of subsidiaries by the 
Parent Company 

The Governance Regulation of Baoviet 
Holdings, which was amended and 
promulgated by BOD in Decision 
No. 204/2014/QD-HDQT dated 
February 28th, 2014, has specified the 
decentralization, task delegation and 
obligations of Baoviet Holdings within 
the relationship with subsidiaries and 
companies which Baoviet contributes 
capital through the BOD, CEO, and 
Capital representatives. 

Rights and responsibilities of BVH’s BOD 

 � Except for contents that belong to 
the authority of the GMS, the Board 
of Directors has the full authority, on 
behalf of Baoviet Holdings, to conduct 
rights and responsibilities of the owner/
shareholder/capital contributor over 
subsidiaries and other companies 
accordance with the Company’s Charter, 
BVH’s internal regulations, the charter of 
subsidiaries or companies which Baoviet 
contributes capital, and other relevant 
regulations as set forth by the law. 

 � Make decision on delegation and 
authorization to the Chief Executive 
Officer to, on behalf of BVH, conduct 
rights and responsibilities of the owner/
shareholders/capital contributors over 
subsidiaries and companies which 
Baoviet contributes capital.

Rights and responsibilities of BVH’s CEO 

 � The Chief Executive Officer is the 
legal representative of BVH, is obliged 
to carry out business operations 
of BVH in order to fulfil the rights 
and responsibilities of the owner/
shareholder/capital contributor over 
subsidiaries and companies which 
Baoviet contributes capital. 

 � Make decision on issues, as 
authorized and delegated by the BOD, 
in relation to the execution of rights 
and responsibilities of the owner/
shareholder/capital contributor over 

subsidiaries and companies which 
Baoviet contributes capital.

 � Be responsible for organizing, 
monitoring, directing and supervising 
wholly owned subsidiaries, and 
directing capital representatives to 
conduct BVH’s resolutions, decisions in 
order to fulfill the rights and respon-
sibilities of the owner/shareholder/
capital contributors over subsidiaries 
and companies which Baoviet 
contributes capital. 

 � Be responsible in front of the Board 
of Directors to organize, remind 
and direct the capital representa-
tives in implementing business plans 
and business strategies of BVH at 
subsidiaries and companies which 
Baoviet contributes capital to optimize 
synergies and resources of subsidiaries 
in Baoviet Financial – Insurance Group. 

 � Be responsible for performance 
results of capital representatives and 
make decision within his/her authority 
or propose to the Board of Directors 
on the candidacy, and replacement of 
capital representatives.

 � Within his/her authority, make 
decisions on the delegation and 
authorization to Deputy CEOs or Chief 
Functional Officers to implement 
the works in order to fulfill rights 
and responsibilities of the Holdings  
as the owner/ shareholder/ capital 
contributor over subsidiaries and 
companies which Baoviet contributes 
capital.    

 � Within his/her authority, promulgate 
regulations of the Holdings to 
specify the implementation of rights 
and responsibilities of the owner/
shareholder/capital contributor over 
subsidiaries and companies which 
Baoviet contributes capital.

 � Perform other rights and  
responsibilities in accordance with 
the law, BVH’s charter, the charter 
of subsidiaries/companies which 

In general, the new governance model has been developed to meet international practices 
and standards. The restructuring of the governance model has contributed to the 
effectiveness of management and governance, improved the governance efficiency of the 
BOD towards the Management Board; effectuated the management of investment capital 
from the owners – Baoviet Holdings and subsidiaries via a unified system of governance 
regulations concerning strategy, investment, risk management, appointment regime 
and reporting mechanism of Capital representatives across the Group. The Parent 
Company – Baoviet Holdings has conducted rights of the owner at the subsidiaries 
through the activities of Capital representatives in directing the implementation 
of strategic goals, the co-ordination in business operations and specialization 
throughout the Group.

Baoviet contributes capital, corporate 
governance regulation, and other 
relevant regulations.   

Rights and responsibilities of the 
capital representatives 

At the 100%-owned subsidiaries of Baoviet 
Holdings

 � Participate in the Members Council at 
subsidiaries to act on behalf of Baoviet 
Holdings (as the owner of subsidiaries) 
to conduct rights and  
responsibilities of the Holdings towards 
the subsidiaries, and act on behalf of 
the subsidiaries to conduct rights and 
responsibilities of the subsidiaries, 
make decision on the delegation or 
authorization to the Chief Executive 
Officer of the subsidiaries to fulfill such 
rights and responsibilities. 

 � Be responsible in front of the 
law and the Holdings for the 
implementation of rights and duties as 
assigned in accordance with the law, 
internal regulations of Baoviet and the 
charter of subsidiaries.

At subsidiaries in which the Company 
owns less than 100% charter capital, 
and companies which Baoviet 
contributes capital

 � Conduct the rights of the 
shareholder/capital contributor of BVH 
within their authority.

 � Participate in the management at the 
subsidiaries/companies which Baoviet 
contributes capital, conduct rights and 
duties assigned following the charter 
of the subsidiaries/companies which 
Baoviet contributes capital, the law and 
BVH’s internal regulations.

Co-ordination mechanism between 
Baoviet Holdings - the Parent  
Company and subsidiaries 

 � The subsidiaries within Baoviet Financial - 
Insurance Group shall cooperate to enhance 
performance on the principle of equality, 
and the agreement among the subsidiaries 
with  independent legal status for the benefit 
of such subsidiaries and overall interest of 
Baoviet Financial – Insurance Group.

 � The Holdings shall regulate on policies 
and provide the orientation to collaborate 
business lines in the whole Group to optimize 
resources, advantages, and enhance the 
professionalism of subsidiaries, contributing 
to the overall development of the Group. 

 � Companies with BVH’s invested capital 
are prioritized to utilise internal services 
within Baoviet Financial – Insurance Group, 
namely: insurance services, banking services, 
payment services, cross-selling support, 
investment activities, property management 
and trading services, training services, 
financial leasing and other services based 
on contracts or agreements of using internal 
services.  
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Sustainability activities are being rolled out across the group, involving the Board of Directors, Management Board, 
subsidiaries and functional departments of Baoviet.

Governance structure for sustainability

The Board of Directors and its Functional Councils/
Committees Map out sustainable development strategy

Chief Executive O�cer and Management Board
Lead the implementation of sustainability plans in businesses

Functional Blocks of Baoviet Holdings
Specify and proceed with sustainability initiatives

All subsidiaries
Carry out sustainability plans in daily jobs

The Board of 
Directors and 
Management Board

The leading role in 
the implementation 
of sustainability plan 
assisted by Chief 
Operating 
O�cer/Chief 
Sustainability O�cer

Ensure the company’s implementation of 
sustainability plans 

Approve and oversee strategic issues related to 
sustainability activities in the group 

Implement sustainable development initiatives as guided 
by Management Board

Perform daily environmental and social friendly actions

ECONOMY - ENVIRONMENT - SOCIETY

Ti
er

 4
Ti

er
 3

Ti
er

 2
Ti

er
 1

Tier Key responsibilities Person(s) in charge

The Board of Directors and its Functional Committees

The Board of Directors
Map out sustainable development strategy and provide 
guidance for the strategy delivery across the group.

The Board of Directors to take responsibility for 
leading the implementation of sustainability. 

Investment-Strategy 
Committee

Lead the Strategy development of Baoviet, including 
sustainable development strategy.

The Vice Chairman of the Board of Directors cum 
Chairman of Investment-Strategy Committee 
to take responsibility for monitoring and 
assessing the Management Board operations, 
and incorporate sustainability into the business 
strategy.

Internal Control System

Review independently the internal control system, risk 
management and corporate governance in Baoviet 
Holdings’ businesses and report to the Board of 
Directors. 

Baoviet Holdings’ Internal audit (covering life 
insurance, non-life insurance, and investment 
sectors).

Tier Key responsibilities Person(s) in charge

Risk Management  
Committee

Regularly assess risks across the group and propose 
appropriate measures to mitigate risks. Discussions 
during Risk Management Committee meetings helped 
identify, analyse, assess and control risks in accordance 
with international standards.

The Committee members

Chief Executive Officer and Management Board

Chief Executive Officer and 
Management Board

Take responsibility for the implementation of 
sustainability plans in the group by developing specific 
objectives for each Functional Block/Department and 
subsidiary;

Oversee subsidiaries’ sustainability outcomes to balance 
economic, social, and environmental factors.

The Chief Executive Officer, Chief Operating 
Officer cum Chief Sustainability Officer to take 
charge of the implementation of sustainability 
plans in compliance with the sustainable 
development strategy.

Roll out sustainability initiatives that work with 
each subsidiary and are in compliance with the 
sustainable development strategy

Functional Block of Baoviet Holdings

Functional Blocks/Divisions 
of Baoviet Holdings

Proceed with sustainability initiatives at Holdings and 
oversee subsidiaries’ sustainability outcomes to balance 
economic, social, and environmental factors

Work with Holdings’ Blocks/departments and 
subsidiaries to initiate sustainability projects.

Chief Executive Officer appoints Strategy, 
Planning, Produce Development, and Marketing 
departments of subsidiaries and relevant 
functional departments to take responsibility of 
delivering sustainable development initiatives 
in compliance with Baoviet’s strategy and the 
subsidiary’s businesses.

Corporate Strategy and Risk 
management Block 

Baoviet Holdings rolls out the risk management 
framework at parent company and subsidiaries to 
prevent potential risks, helping Baoviet operate safely 
and effectively, and maintain a resilient business growth.

Corporate Strategy and Risk management Block 
to take  responsibility of managing sustainability 
risks.

Subsidiaries

The capital representative 
of Baoviet Holdings at 
subsidiaries; Management 
Board of subsidiaries

Adopt sustainability in each subsidiary’s business 
operations: setting and delivering sustainability 
objectives, monitoring the progress and report to the 
parent company. 

Subsidiaries’ Marketing team and functional 
departments to take responsibility for the 
delivery of their own sustainability projects in 
compliance with Baoviet’s strategy and their 
business situation.

Departments Launch sustainability projects as annually planned.
Each department/its contact person to take 
responsibility for sustainability projects at the 
subsidiary’s branches.

BAOVIET GOVERNANCE STRUCTURE FOR SUSTAINABILITY
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ROLE DETERMINATION IN  
CORPORATE GOVERNANCE FOR SUSTAINABILITY

Map out sustainable development 
strategy and objectives

In 2012, Baoviet announced its 
sustainability commitment in the 
delivery of the group’s business 
strategy, evidenced by its top 
leaders’ determination in fulfilling the 
economic, social, and enviromental 
objectives. This strategic move was 
made possible by combining the 
funtional blocks/departments and 
subsidiaries’ specific goals. Baoviet also 
defined key performance indicators 
(KPIs), including financial (economic) 
and non-financial (social and 
enviromental) indicators, to measure 
the progress toward these goals. 

For 2013, Baoviet focused on rolling 
out sustainable development across 
the group, from Senior management 
level to funtional departments 
level, assessed the aforesaid KPIs 
and regularly reported to the Board 
of Directors. As a result, Baoviet 
has successfully reconnected its 
business performance with social and 
environmental progress.

Appraise the capability and methods 
of implementing sustainability 
activities 

Deliver the strategy using KPIs

Sustainability strategy and action 
plans are discussed and approved 
during the Annual General Meeting 
of Shareholders (AGM). The Board 
of Directors take responsibility of 
executing the Resolutions approved 
by the AGM, cascading down to the 
Management Board which is in charge 
of allocating specific initiatives to the 
parent company and subsidiaries. 
Heads of functional blocks and 
departments are responsible for 
defining their own KPIs , and expanding 
these initiatives to subsidiaries. At 
each subsidiary, the sustainability 

strategy, action plans, and objectives 
were circulated to employees 
during its business plan meetings, 
labour conferences, trainings and 
communications sessions. 

Oversee, keep track of, and provide 
guidance for sustainability activities

The Board of Directors keeps track of 
quarterly sustainability progress and 
reports directly submitted from the 
Management Board, specifically: 

 • Reports submitted to the 
periodically Board of Directors 
meetings: Baoviet Holdings Board 
of Directors maintains quarterly 
meetings to discuss, agree upon, 
and provide timely guidance for 
the group’s business operations. At 
these meetings, the Chief Executive 
Officer, Committees under the Board 
of Directors, and managers are to 
report on major economic – social – 
environment issues that may impact on 
the business performance. The Board 
of Directors is to review and provide 
guidance for business operations by 
monitoring socio-economic situation 
to make necessary refinements to the 
business strategy, leading the delivery 
of business targets and implementation 
of the Resolutions approved by 
the Annual General Meeting of 
Shareholders, and deploying corporate 
social responsibility projects. The Chief 
Executive Officer is to roll out the Board 
of Directors’ Resolutions issued after 
the meetings.

 • Reports directly submitted to the 
Board of Directors on arising issues 
via meetings or written documents:  
The Chief Executive Officer and 
managers may report directly to 
the Board of Directors on economic 
- social - environmental issues. The 
Board of Directors is to circulate an 
official letter seeking its members’ 
views on these issues and issue the 

Resolutions, Decisions, Notice for the 
Chief Executive Officer and relevant 
departments’ implementation. The 
Resolutions and Decisions by the 
Board of Directors are made given the 
concensus of its members, and for the 
shareholders’ benefits and the group’s 
sustainable development.

 • Reviews conducted on Economic - 
Social - Environment related impacts, 
risks, and opportunities: All the official 
documents issued by the Board of 
Directors after its meetings include the 
required focus on economic, social, and 
business forecasts and actual progress 
oversight, enabling flexible refinements 
and timely providing proper guidance 
and measures. This aims to help lead 
the successful delivery of business 
strategy and targets. 

•	 Oversight on the implementation 
of company sustainability related 
resolutions, decisions and policies 
issued by the Board of Directors.

Lead the preparation of the 
Sustainability Report  

The Board of Directors plays a crucial 
role in supervising and controlling 
Baoviet’s business strategy, including 
sustainability components. At the 
same time, the Board of Directors 
takes responsibility of giving initial 
acceptance for the audited financial 
statements and circulating for the 
Controller Board’s assessment before 
submitting for the Annual General 
Meeting of Shareholders’ final approval. 
The Board of Directors is in charge 
of giving approvals for Baoviet’s 
Annual report, Audited financial 
statements, and Sustainability report. 
In terms of the Sustainability report, 
it appoints the Management Board 
and the sustainability team to prepare 
the contents in compliance with 
international standards, Vietnamese 
laws and practice, and local context.

ROLES AND RESPONSIBILITIES OF THE BOARD OF DIRECTORS FOR SUSTAINABILITY

Investment-Strategy Committee, 
established under the Board of 
Directors’ decision, is one part of 
Baoviet Holdings governance structure. 
The main function of the Committee 
is to give consultation and advisory to 
the Board of Directors in developing 
business stratey including sustainability 
components, investmetn strategy; and 
to review and assess investments under 
the Board of Directors’ authority.

The Committee also gives consultation 
to the Board of Directors in Baoviet’s 
investment projects and capital 
allocation, with a view of supporting 
the sustainable development and 
following international standards of 
social responsible investment. Also, it 
gives advisory to the Board of Directors 
in establishing investment managing 
procedures and processes, and basing 
on investment portolio and policies to 
assess investment efficiency.

In 2013, the Committee played 
a proactive role in reviewing the 
2011 - 2015 group business strategy, 
developing the group restructure 
proposal, assessing and giving advisory 
for Baoviet Holdings and subsidiaries’ 
strategic investments and other 
investment projects. This aims to 
ensure investment efficiency and the 
group’s commitment to sustainability.

Baoviet Holdings’ Risk Management 
Committee is responsible for designing 
and rolling out the risk management 
framework at Baoviet Holdings 
and subsidiaries, cooperating with 
subsidiaries in risk management, and 
overseeing their risk management 
activities to ensure international 
standards and practices are met. 

Within 2013, Baoviet Holdings’ 
Risk Management Committee and 
subsidiaries met quarterly to review all 
risk types and propose appropriate risk 
mitigation measures. Discussions at 
Risk Management Committee meetings 
helped identify, analyse, assess and 
control risks in compliance with 
international standards. Also, on-going 
dialogue on risk management was 
carried out between Baoviet Holdings’ 
Committees/Councils and Functional 
Blocks/Departments, as well as Baoviet 
Holdings and subsidiaries.

Baoviet Holdings Risk Management 
Committee and subsidiaries 
successfully assisted the Management 
Board in managing risks on all 
businesses, contributing to the group’s 
resilient business growth.

At Baoviet Holdings, the Board 
of Directors (BOD) takes prime 
responsibility in monitoring the 
comprehensiveness and efficiency of 
the internal control system. The Board 
of Management is responsible for the 
development and maintenance of 
effective internal control system across 
the group. Employees and managers 
at all levels are responsible for risk 
management and internal control.

The internal control system of Baoviet 
Holdings consists of 03 defense layers. 
In this system, Internal Audit is the 
last defense layer that is responsible 
for investigating and finding out 
shortcomings in the first and second 
layers, giving solutions to strengthen 
these layers.

Internal Audit Division provides 
the Board of Directors and Chief 
Executive Officer with independent 
and objective assessment on the 
internal control, risk management 
and corporate governance systems 
in Baoviet’s businesses (including the 
parent company and wholly owned 
subsidiaries) 

ROLES AND RESPONSIBILITIES OF THE COMMITTEES UNDER THE BOARD OF DIRECTORS FOR SUSTAINABILITY 

Investment-Strategy Committee Risk Management Committee Internal Control System
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Baoviet Holdings Chief Executive 
Officer takes responsibility for 
managing the business operations 
to perform the rights and obligations 
as the owner, shareholder or capital 
contributor of subsidiaries or partially 
owned companies, and implementing 
sustainability plans in the group by 
developing specific objectives for each 
Functional Block/Department and 
subsidiary.

Provide guidance and oversee 
subsidiaries’ sustainability outcomes 
to balance economic, social, and 
environmental factors.

The Chief Executive Officer is 
accountable to the Board of Directors 
in supervising and guiding the 
capital representative in the delivery 
of the group’s strategic plans and 
objectives while balancing economic 
- environmental - social factors, and 
fulfilling the business targets of 
Baoviet’s subsidiaries and partially 
owned companies. This aims to 
preserve and foster the capital, 
enhance business efficiency, and 
leverage the resources of Baoviet 
subsidiaries. 

Quarterly report on economic - 
social - environmental impacts, risks 
and opportunities to the Board of 
Directors, enabling the Board to make 
necessary refinements to the business 
operations; or produce ad-hoc report 
on economic - social issues that may 
dramatically impact on businesses.

The Chief Operating Officer takes 
responsibility for implementing 
sustainability plans in compliance 
with the sustainable development 
strategy as guided by Management 
Board, and supervising the delivery of 
sustainability projects.

Design and roll out sustainability 
initiatives that work with each 
subsidiary and are in compliance with 
the sustainable development strategy   

Implement sustainability projects at 
Holdings and oversee subsidiaries’ 
sustainability outcomes to balance 
economic, social, and environmental 
factors.

Work with the Blocks/Departments 
of Baoviet Holdings and subsidiaries 
to design sustainability initiatives 
and concept. Chief Operating Officer 
takes prime responsibility for the 
groupwide cooperation to deliver 
sustainable development strategy 
as part of the business development 
strategy in alignment with economic - 
environmental - social factors; controls 
risks and helps identify risks related to 
the group’s sustainable development

The Heads of Blocks and Departments 
cooperate to carry out and promote 
sustainble development across the 
group.

Baoviet Holdings subsidiaries work 
together to raise sustainability 
awareness and focus on business 
initiatives that aim at sustainability, 
protecting the benefits of the group 
and subsidiaries.

Baoviet Holdings issues policies and 
plans to make use of all businesses 
operating under Baoviet group, with 
a view of leveraging resources and 
strengths, enhancing the profes-
sionalism and specialization of the 
subsidiaries in order to promote 
groupwide activities

The capital representative, within 
his/her authority, is responsible for 
implementing policies and plans, 
providing guidance for subsidiaries’ 
acitivites to best promote the group’s 
overall business performance.  

The Chief Executive Officer The Chief Operating Officer

ROLES AND RESPONSIBILITIES OF THE MANAGEMENT BOARD  
FOR SUSTAINABILITY

ROLES AND RESPONSIBILITIES 
OF THE  SUBSIDIARIES

Audience KPIs Measurement approach

Customers
Continue to enhance customer 
service quality

 • Data system to input customers’ feedbacks via the Call Center

 • Market research project conducted by a professional agency

 • Feedbacks from the sales force

Investors

Raise the awareness of the 
costs and benefits from socially 
responsible investments, and the 
long-term benefits brought to 
shareholders

 • Annual business growth 

 • Dividend payout ratio 

 • Conduct assessment on community investment projects

Employees

Internally communicate on 
Baoviet’s commitment to 
sustainability

 • Employees’ feedback on  the delivery of economic - social - environment 
objectives

 • Social - environmental friendly actions initiated by employees

Remain focused on creating a 
motivating working environment, 
offering health care benefits and 
working  safety for employees

 • Increased employee retention ratio 

 • Employee satisfaction level measurement across the group 

Community
Create positive and measureable 
impacts on the community in 
which Baoviet operates 

 • Community investment scoring matrix that compares the initial score 
with post-completion score of each investment

 • The proportion of community investments on profit after tax

Suppliers
Optimize social impacts, mitigate 
environmental impacts of 
Baoviet’s value chain 

 • The proportion of suppliers integrating Baoviet’s ESG criteria into their 
business

 • Suppliers’ respect to ESG aspects reflected in their portfolio

Measuring non-financial criteria 
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Fostering internal interaction                                                          

On the basis of employees’ feedbacks 

on the information exchange among 

Baoviet’s subsidiaries, we leveraged 

the modern information technology 

platform to develop our Intranet 

callled Baoviet People, which is an 

internal communication tool to enable 

groupwide circulation of information 

including the group’s strategic aims, 

resolutions, action plans.

We aim to make the Intranet become 

a forum for employees to discuss 

information related to the company 

by 2014. More importantly, we 

will categorize Economic - Social - 

Environment aspects in compliance 

with the corresponding objectives 

approved by the Board of Director. This 

helps build the Intranet Baoviet People 

as a channel to enable employees’ 

open dialogue on the delivery progress 

of these objectives and contribute 

relevant ideas, especially for social and 

environmental aspects.

In addition to this, Baoviet will optimize 

internal communications channels to 

assist employees to better understand 

the group’s development strategy, 

allowing them to more clearly set 

personal performance objectives 

and Blocks/Departments’ goals for 

sustainability.

Interactive channels Channel description Contents

Baoviet’s internal publications

Magazine Baoviet magazine is quarterly published 
and includes in-depth articles on the 
industry by Baoviet senior management, 
employees, and collaborators

 • A series of articles discussing Sustainability

 • Report contents- In-depth article on corporate social responsibility

 • Reviews on Baoviet’s product and service quality

Bulletin Baoviet bulletin is monthly published 
and comprised of Baoviet’s monthly 
news highlights.

 • Articles on Baoviet’s sustainable development (Senior Management 
interviews, sustainability workshops that Baoviet participated in…)

 • Sustainability related funny puzzles with attractive prizes  

Internal newsletter, 
enewsletter

Regularly update Baoviet’s daily 
activities 

 • Various news, including Baoviet senior management’s TV interviews 

 • Competitors’ information, including social and environmental issues 

Digital channels 

Baoviet website ‘Sustainability’ section  • Chairman’s message on sustainability 

 • Soft copy of Sustainability report 

 • Baoviet’s activities

Intranet Baoviet’s internal shared data source  • Baoviet employees’ ideas related to the group to be contributed 

Workshops participation 

External workshops Take part in sustainability workshops 
to raise the awareness for employees in 
charge of sustainability projects

Send  employees in charge of sustainability at Holdings and subsidiaries to 
workshops and training throughout the year 

In 2013, Baoviet sent participants to six sustainability related workshops 
of all sizes

Professional  
workshops

Invite experts to talk on sustainability 
related topics

Organize an internal workshop on Sustainability and the preparation of  
Sustainability report and a workshop on corporate governance for public 
listed companies

Total approved budget for BOD and 
Supervisory  Board’s allowance in 2013

Total approved budget for the BOD 
and Supervisory  Board’s allowance in 
2013 was approved by the 2013 Annual 
Gerneral Shareholders’ Meeting (AGM) 
as per the percentage (%) of Baoviet 
Holdings’ profit after tax (PAT) as follow:

 � Allowances for Members of the 
BOD: 0.15% of PAT

 � Allowances for Supervisory  Board: 
0.04% of PAT

Payment principle

The monthly allowance payment 
follows the level stipulated in the 
BOD’s Decision on Issuance of 
Regulations on Allowances, Bonus and 
Expense for Board of Directors, Chief 
Executive Officer, Supervisory  Board 
of Baoviet Holdings.

As of 31/12/2013, Baoviet Holdings 
has 9 BOD members, out of which 
02 member are specialised and 07 
are non-specialized; Supervisory  

Board comprises of 05 members: 01 
specialised and 04 non-specialised. 

 � Allowance for non-specialized BOD 
member: VND 10 million/person/
month.

 � Allowance for non-specialized 
Supervisory  Board member: VND 
5million/person/month.

The unused amount of VND843.8  will be added to the PAT of  Baoviet Holdings for fiscal year 2013

Allowance paid to Members of Supervisory Board in 2013
Unit: VND                                                                                                                                                                                      

No. Content Allowance/
PAT (%)

PAT in 2013 
(Billion VND)

PAT plan  
approved by AGM

(Billion VND)

2013 Allowance budget for BOD and Supervisory  Board

2013 (Million VND) Paid (Inclusive 
PIT) (Million VND)

Unused
(Million VND)

1 Allowance of the BOD 0.15% 1,104.3 1,103.3 1,656.2 957.3 689.9

2
Allowance of Supervisory  
Board

0.04% 1,104.3 1,103.3 441.7 296.6 144.9

Total 0.19% 2,097.9 1,253.9 843.8

No. Full name Specialized Management Term of Office Monthly allowance 
(after tax)

1 Le Quang Binh x 2007- 2012, 2012 - 2017 Salary

2 Nguyen Ngoc Anh x 2012 - 2017 Salary

3 Duong Duc Chuyen x 2012 - 2017 10,000,000

4 Le Hai Phong x 2012 - 2017 10,000,000

5 Tran Trong Phuc x 2007- 2012, 2012 - 2017 10,000,000

6 Nguyen Duc Tuan x 2007- 2012, 2012 - 2017 10,000,000

7 Nguyen Quoc Huy x 2007- 2012, 2012 - 2017 10,000,000

8 Shinzo Kono x 2012 -2017 10,000,000

9 Yoshiharu Yukihira x 2012 - 2017 10,000,000

Allowance paid in 2013

Based on the above mentioned allowance limit and on the number of BOD, Supervisory  Board members in 2013, the allowance 
payment to BOD and Inspection members in 2013 is as follow:

Table on Allowance Payment for BOD and Supervisory  Board Members in 2013

(*) On March 31st 2014, Baoviet Holdings Board of Director issued a decision on approving the resignation of Mr Tran Trong Phuc from the Chief Executive Officer of 
Baoviet Holdings. Mr Tran Trong Phuc shall not be a member of Baoviet Holdings Board of Director since then. 

Allowance, Benefits of the Board of Directors (BOD), Board of Managment, and Supervisory  Board.  
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No. Full name Specialized Management Term in Office
Monthly allowance  

(after tax)

1 Phan Kim Bang x 2012 - 2017 Salary

2 Nguyen Ngoc Thuy x 2007- 2012, 2012 - 2017 5,000,000

3 Nobuyuki Yagi x 2012 -2017 5,000,000

4 Ong Tien Hung x 2012 -2017 5,000,000

5 Dang Thai Quy x 2012 - 2017 5,000,000

Allowance paid from 2009 to 2013

Unit: VND

Allowance paid to Members of Inspection Committee in 2013

Unit: VND

No. Contents

2013 2012 2011 2010 2009

Paid
(Million 

VND)

Allow-
ance/ PAT 

(%)

Paid
(Million  

VND)

Allow-
ance/ PAT 

(%)

Paid
(Million 

VND)

Allow-
ance/ PAT 

(%)

Paid
(Million 

VND)

Allow-
ance/ PAT 

(%)

Paid
(Million 

VND)

Allowance /
PAT (%)

1 Allowance of the BOD 957,3 0,087 1.130,6 0,104 979,9 0,108 816,7 0,096 390,6 0,048

2
Allowance of 
Supervisory Board 

296,6 0,027 294,3 0,027 275,0 0,030 275,0 0,032 110,0 0,014

Total 1.253,9 1.424,9 1.254,9 1.091,7 500,6

Bonus for Members of BOD, 
Supervisory  Board and BOM. 

Apart from allowances paid to non- 
specialized members, members of the 
BOD, Supervisory  Board, also receive 
bonus extracting from the profit after 
tax of Baoviet Holdings based on the 
business result approved by 2013 AGM.

Other Benefits for Members of the 
BOD, Supervisory  Board, BOM

 � Use of car: Daily transportation using 
company’s car is applied to Chairman, 
CEO. Besides, members of the BOD, 
CEO, members of Supervisory Board 
can use the Holdings’ cars for their 
management, monitoring activities to 
support company’s business within 
their scope of responsibility and 
authority.

 � Telephone: Chairman of the BOD, 
CEO, Head of Supervisory  Board are 
provided with 01 cell phone and 01 
landline at home of which the bills 
are paid at actual use (including 
installment, maintenance fees).

 � Social insurance, medical insurance 
and other insurance:  
Specialized members of the BOD, 
Supervisory  Board and the CEO: social 
insurance and medical insurance 
are paid as per the salary scheme of 
parents company in economic holdings 
established by the Prime Minister as 
prescribed in Decree 141/2007/ND-CP 
dated 05/9/2007.

Members of the BOD, Supervisory  
Board and CEO are entitled to medical 
insurance, vocational responsibilities 
insurance schemes with claims paid at 
actual occurrence. 

 � Regular medical check: Members 
of the BOD, CEO, members of 
Supervisory  Board have annual health 
check at premium health care centers 
in Vietnam and cost is paid at actual 
occurrence. 

 � Business allowance applied to 
members of the BOD, CEO, and 
members of Supervisory  Board:

Transportation fee: business class ticket 

is applied to all means of transportation 
avian, sea, road and cost is paid at 
actual occurrence.  

+ Hotel (in Vietnam and abroad): 4 –star 
or 5-star hotel, at actual occurrence. 

+ Business allowance lump sum: Apart 
from the above-mentioned expenses, 
members of the BOD, CEO, members of 
Supervisory  Board will get a lump sum 
to compensate any other occurrence as 
follow:

In Vietnam: 

 � Members of the BOD, CEO, Head of 
Supervisory  Board: VND500.000/
person/day;

 � Members of Supervisory  Board: 
VND250.000/person/day. 

Abroad: Double the level of current 
expense defined by the Ministry of 
Finance depending on the destination 
country.

INTERNAL CONTROL SYSTEM AND INTERNAL AUDIT TOWARDS SUSTAINABILITY

 � Risk identification and control: 
The consistent risk management 
regulations across the group have 
been developed and effectively 
implemented to identify, control, 
and report on major risks including 
insurance risk, investment risk 
(market risk, credit risk, liquidity risk), 
operational risk, and other risks. 
The risk management regulations 
clearly define the risk management 
organizational structure, rights and  
responsibilities at all levels (the Board 
of Directors, Board of Management, 
and relevant departments); ways 
to identify major risks and risk 
management standards in the 
business performance of Baoviet 
Holdings and subsidiaries. Risk related 
issues are thoroughly analyzed, 
assessed and resolved in quarterly 
meetings of the Risk Management 
Committee.

 � Control measures: Control measures 
are designed and applied in all 
business operations at all levels 
(Holdings, subsidiaries, departments, 
and functions…), and are integrated in 
all business processes and daily tasks 
to mitigate the risks that may impact 
companies’ capability of fulfilling 
business objectives.  

Basic control principles include:  

 � Transparently and clearly delegate, 
authorize, and determine the rights 
and responsibilities of individuals, 

divisions, avoiding conflicts of interest 
and frauds.

 � Cross investigate and monitor 
among individuals, functions in all 
business processes. 

 � Allocate responsibility to make 
sure that each duty is carried out 
and checked by at least two people. 
No business process or transaction 
is conducted and decided by one 
individual, except those that are 
allowed by the law (dual control 
principle).

Main control types: Directive control, 
Preventive control, Detective control, 
Manual control, Automated control; 
out of which, Automated control 
via the IT system plays an important 
role in mitigating human’s mistakes 
and impacts that may affect control 
efficiency. 

Main control measures: performance 
appraisal of the Senior Management, 
each department and division; 
assessment and approval; Key 
Performance Indicators (KPIs) analysis. 

 � Information and Communications: 
The Board of Management of 
Baoviet Holdings maintains an open 
communication system to ensure 
that essential information is clearly 
communicated in a timely and 
effective manner to stakeholders at 
all levels. The Board of Management 

authorized the Chief Financial 
Officer, the person in charge of 
information disclosure, and the Chief 
Operating Officer, Spokesperson 
of Baoviet Holdings, to release 
information to customers, partners, 
shareholders, government authorities, 
and media. External information 
in connection with or that may 
impact Baoviet Holdings is regularly 
monitored, compiled, analyzed, 
assessed, and handled by Branding - 
Communications Division. 

Monitoring: At Baoviet Holdings, 
the Audit Committee consistently 
establishes and monitors the 
internal control activities. The Audit 
Committee provides the Board of 
Directors with assessments on the 
comprehensiveness and efficiency 
of the internal control system 
of Holdings’ Internal Audit and 
subsidiaries’ supervisory divisions so 
as to develop common solutions to 
complete the internal control system. 
Audit and control functions, either at 
Holdings or subsidiaries, are strongly 
supported by the Board of Directors 
and the Board of Management to fulfill 
their responsibilities.

BAOVIET INTERNAL CONTROL FRAMEWORK
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Capital Representives

Member’s Council

Chief Executive
Subsidiaries  

Supervisory and Internal 
Control  Division

3rd Defense Layer Internal Audit

Monitoring and Advisory 
functions on Risk Management 

& Compliance

Front-o�ces and 
functional divisions

2nd Defense Layer

1st Defense Layer

(*) Risk Management & Compliance Monitoring and Advisory functions include:

 � Risk Management Council, Risk Management Division, and Legal function of the Holdings. 

 � Risk Management Council/Committee, Risk Management function, Legal function, 
Supervisory and Internal Control Division of Subsidiaries. 

Three defense layers of the Internal control system of Baoviet Holdings

Internal Audit’s Position in Baoviet 
Holdings’ Internal Control System 

The internal control system of 
Baoviet Holdings consists of 03 
defense layers. In this system, 
Internal Audit is the last defense layer 
that is responsible for investigating 
and finding out shortcomings in 
the first and second layers, giving 
solutions to strengthen these layers.

Internal Audit Activities 

Functions and Responsibilities

Provide the Board of Directors 
and Chief Executive Officer with 
independent and objective 
assessment on the internal control, 
risk management and corporate 
governance systems in Baoviet’s 
businesses (including the parent 
company and wholly owned 
subsidiaries).

These assessments are conducted 
via internal audit activities, coupled 
with the practical proposals to 
increase the effectiveness of Baoviet 
financial-insurance group’s business 
operations. 

Operation Standard

Baoviet Holdings’ Internal Audit 
was set up in compliance with 
international standards and 
best practices on internal audit’s 
organizational structure and 
operations. 

During its operations process, 
Baoviet Holdings’ Internal Audit 
always aims at complying with the 
standards and providing Practice 
Advisories, Practice Guides, 
Position Papers as included in the 
International Professional Practices 
Framework – IPPF issued by the 
Institute of Internal Auditors – IIA.

INTERNAL AUDIT - PROVIDING INDEPENDENT AND OBJECTIVE ASSESSMENT 

2013 Internal Audit Activities

Audit Rennovation:

Completed 36 audits, including: 17 audits 
at Baoviet Insurance’s branches; 15 
audits at Baoviet Life’s branches; 01 
audit at Baoviet Fund ; 03 audits at 
Baoviet Holdings

Subject-matter Audit

2013 was the first year that 
Internal Audit was conducted by 
subject-matter, focusing on major 
issues and risks in business and 
management at subsidiaries, from 
which suitable recommendations 
would be given to subsidiaries to root 
out the issues or control major risks 
more effectively.

Expanding the audit scope and audit 
population

2013 was the first year that internal audit 
was conducted in head office of the 
parent company (at Investment Block, 
Financial Management Block, Human 
Resources Management Block). Based 
on the Internal Audit’s report, the Chief 
Executive Officer of Holdings instructed 
relevant Blocks to radically carry out 
Internal Audit’s recommendations 
within the agreed deadline. This aims to 
complete the regulations, procedures 
and processes of these Blocks, enabling 
them to more effectively manage 
and support subsidiaries’ business 
operations.

Improving the validity of Internal Audit’s 
recommendations

Most of Internal Audit’s major 
recommendations (at high or medium 
priority) were implemented at audited 
units within the required timeframe 
(the standard timeframe is 01 month 
for high priority recommendations and 
03 months for medium priority ones). 
Most of the incompleted or partially 
completed recommendations are low 
priority ones (which are required to 
complete within 06 months) that do 
not affect the delivery of business and 
management targets of subsidiaries, 
and that subsidiaries have committed 

to focus resources to implement 
corrective actions. This outcome 
contributed to the finalization of the 
business and management policies, 
regulations, procedures and processes 
of subsidiaries, facilitating their 
business growth targets achievement 
and major risks control. 

2014 Plan 

 � Deliver the 2014 on-site audit plan 
approved by the Board of Directors.

 � Complete preparation works for 
audits at the head office of Baoviet 
Insurance and Baoviet Life in terms 
of business management and 
insurance business in 2015. 

 � Invite a high profile international 
organization with reputation in 
internal audit area to carry out 
independent quality assurance 
review of Baoviet Holdings’ Internal 
Audit over the past 05 years in 
accordance with international 
standards (The Institute of the 
United States’ Internal Auditors), 
based on which advisory will 
be provided to help Baoviet’s 
Internal Audit enhance its role 
and effectiveness, thus better 
supporting the Board of Directors 
with risk control, internal control 
and corporate governance 
improvement across the group.

Audited units
Unaudited units

3 areas in aggregation

63,2%

Proportion of the audited and unaudited units

Audited units
Unaudited units

100%

Investment activities

Non-life insurance

63%

37%

Life insurance

63,2%

51%

49%

58%

42%

Non-life insurance
Life insurance
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Number of audits conducted years by years Completion proportion of recommendations *

Average proportion of incompleted recommendations 

Average proportion of partially completed recommendations 

Average proportion of completed recommendations 

8%
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69%

19%

42%

39%

20%

32%

48%
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(*) Statistics from the audited units which are assessed 
by the Internal Audit as at December 31, 2013.
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In 2013, Baoviet proactively built 
strong relationship with customers, 
shareholders, investors, employees… 
We integrated sustainability into 
our communications with these 
stakeholders to raise their awareness 
of this, and know their views on 
economic – social – environmental 
activities of the group. 

Baoviet classifies the stakeholders by 
their level of importance and influence 
to the group, as reflected in the below 

model. We establish and strengthen 
relationship by bringing long-term 
benefits to the stakeholders. And it 
is our reliability, transparency, and 
business ethics that help maintain 
these relationships.

Stakeholder survey findings enabled 
Baoviet to better understand the 
stakeholders’ needs and expectations. 
Baoviet used different approach 
to obtain information for different 
audience. We carefully reviewed 

and attempted to incorporate these 

feedbacks in the company policies and 

operations. 

We also invested in developing 

‘Sustainability’ section on Baoviet 

website to update latest sustainability 

information to concerning parties.

Level of importance to Baoviet

 in�uence to 
Baoviet

Low

High

Low

Authorities
Media

Customers
Suppliers

Strategic investor’s
Investors
Customers

Employees

At each block of the model, we develop different interaction methods to meet stakeholders’ needs and balance their benefits.

Stakeholders’ role model of Baoviet

SUSTAINABLE RELATIONSHIP BUILDING WITH STAKEHOLDERS Baoviet’s level of engagement with stakeholders: 

ROLES OF STAKEHOLDERS IN BAOVIET POLICIES AND OPERATIONS

Stakeholders are viewed as key 
partners, thus their feedbacks form 
a great source of information to 
help us develop and consolidate 
business operations. Meetings 
and discussions helped us better 
understand stakeholders’ needs and 
how crucial they are to Baoviet’s 
businesses. This formed one basis 
for our 2013 Sustainability report.

Looking at the level of importance 
of these areas enabled us to 
properly allocate resources to satisfy 
stakeholders’ expectations, as well 
as ensure the group’s sustainable 
development.

Increase 
bene�ts

Corporate 
governance

Integrate sustainbility into 
corporate governance policies
Delegate and roll out the 
implementation across the group

Customer 
Diversify products and services; Establish 
the professionalism in what we do
Investor
Improve Information transparency;
Promptly update business news

Promote workplace democracy
Engage employees in company activities
Keep employees updated with policy 
changes 

Environmental initiatives
Climate change
Community investments at local 
territories

Environment 
and 

community

Responsbility 
towards 

employees

2013 crucial areas are described above

•	 Annual labour conference 
•	 Internal publications: 

Intranet, Monthly 
newsletter, Baoviet’s 
research magazine

•	 Training courses 

EMPLOYEES

•	 Direct meeting: to complete 
tender policies and 
cooperation agreement 
with suppliers  

PARTNERS, SUPPLIERS

•	 Work with local authorities 
to approach residents and 
survey their expectations

LOCAL COMMUNITY

•	 Employees meet with 
customers

•	 Call center and 24/7 hotline
•	 Customer response 

management channel 
integrated on website

CUSTOMERS

•	 Press conference
•	 Interviews
•	 Periodical press release

MEDIA

•	 Direct meeting with investors
•	 The Annual General Meeting of 

Shareholders 
•	 Investor Relations newsletters
•	 Baoviet website

SHAREHOLDERS  
AND INVESTORS

•	 Participate in the conferences and 
workshops organized by the Government 
and Ministries

GOVERNMENT, THE 
CENTRAL AUTHORITIES

•	 Become a member of organizations and 
associations including the Association of 
Vietnamese Insurers, Vietnam Business 
Council for Sustainable Development,                                                        
World Economic Forum…
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Baoviet’s feedbacks and actions

CUSTOMERS

“Thanks to Baoviet’s Call Center, 
the claim for my accident was 
quickly settled by Baoviet 
Khanh Hoa. I am really satisfied 

with Baoviet’s service”. 

Ms Nguyen Thi Dung, car insurance 
policy holder of Baoviet Khanh Hoa 
branch (recorded at Baoviet Insurance’s 
Call Center)

Baoviet always aims at the sustainable business philosophy to best serve customers for development. 

Importance

We define that customers are 
at heart of the business, thus 
understanding their needs is key 
to Baoviet’s product development, 
service quality enhancement, 
branding and communications. 
Customers’ feedbacks via different 
channels enable us to improve our 
business operations, better serving 
and bringing increased values to 
customers.

Objective

Develop products and services to meet 
a wide range of customers’ needs, 
protect customers from risks, give 
customers opportunities to bring their 
dreams to life, ensure the peace of 
mind and prosperity for customers.

Implementation

Conduct market research by 
interviewing customers of Baoviet and 
insurance competitors, with a view 
of collecting multi-angle information 
and objective reviews on customer 
satisfaction level to our products and 

services, Baoviet’s power in the market 

and in customers’ mind.

Work with the market research agency 

to carry out surveys in six cities and 

provinces (Hanoi, Ho Chi Minh city, Da 

Nang, Nghe An, Hai Phong, Nha Trang)

- Quantitative research: 1,200 

customers including

 • 1,000 retail customers

 • 200 corporate customers

- Qualitative research: in-depth pair 

interviews for 22 customers 

B01
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Impact on customer retention

High

High

B02

B03
B04

B05

B06

B07
B08

Customer survey on the service quality of Baoviet’s branches

Employees capability and attitude, Convenient opening hours, Availability of products and services 
to meet customers’ needs are the features highly appreciated by customers at Baoviet branches

Source: Market research report of Baoviet conducted by an 
International Market Research company

Branches are located at convenient places

Branches are elegant and friendly with large waiting areas

Branches have all products/services which I am looking for

Having convenient operating hours

Providing various products material 

Queue/ waiting time is reasonable 

Staffs are friendly and helpfuly

Staffs are knowledgable and customer service skill 

B01

B02

B03

B04

B05

B06

B07

B08

Below average
Average
Above average

Weakness
Strength
Far above average

Key deliverables Baoviet’s actions

Product and service:Diversify products to 
meet customers’ demand

 • Launch new products and services: New insurance products, Expand the insurance 
coverage, bring more benefits for customers

 • Investment products: aim at external customers. Launch BVFED Fund that expands to 
external customers

Service quality: Maintain professionalism 
in serving customers

 • Increase the quality of Call Center. Develop response and consultation management 
procedures, ensuring timely feedbacks to customers

 • Diversify the contact points with customers, invest in online sales and telesales channel

Branding image: Keep the branding image 
more refreshed, consistent, and dynamic

 • Modernize the branding image at sales points, aiming at building a more friendly brand while 
remaining complied with Baoviet’s brand guidelines

 • Diversify and maintain a consistent brand image on different channels: Advertising on the 
Internet, magazines and newspapers, outdoor advertising…

“I have an impression from 
the meeting that Baoviet is 
transforming, most clearly 
evidenced by the  team of 
young and talented key persons 
who are really passionate about 
Baoviet’s present and future 

business performance,”

Mr Pham Anh Vu, Investment Portfolio 
Management Director of Korea 
Investment 

Importance

As shareholders and investors play an 
essential role in contributing capital to 
the company, offering them increased 
values by enlarging the dividend payout 
ratio every year always remains Baoviet’s 
priority.

We strongly believe that our resilient 
business growth, thoughtful community 
investments, and environmental 
responsibility will help increase BVH 
stock’s value. This also reflected our 
relentless efforts in keeping investors’ 
trust in Baoviet.

 Objective

Protect and enable the full exercise 
of shareholders’ rights by delivering 
sustainability, bringing long-term 
and continuously increased values to 
customers; Maintain transparency and 
information disclosure, equal treatment 
for shareholders and investors. 

Implementation

Enhancing investor relations remain 
our strategic focus. Baoviet maintains 
on-going communications with 
institutional investors by welcoming 
them to our headquarters, and meeting 
them at Investors conference held 

by external parties. Investor relations 
team also collects feedbacks from 
individual investors via our hotline and 
website. The Annual General Meeting 
of Shareholders that take place in April 
every year is an opportunity for Baoviet 
Senior Management to directly meet 
and respond to shareholders’ inquiry on 
the group’s businesses.

In 2013, Baoviet met nearly 100 
institutional investors, attended tens 
of domestic and international investor 
conferences, and resolve over 200 
individual investors’ request. 

Key deliverables Baoviet’s actions

Enhance information circulation to 
invests

 • Focus more on meeting and providing information for international and domestic 

investors via official conferences with the participation of member of Baoviet 

Management Board 

Improve transparency and compliance

 • Circulate quarterly Investor Relations newsletter on the company’s business performance to 

institutional investors; Establish Internal information disclosure policy

 • Enhance communications on Baoviet’s business results together with the analysis and 

narrative on the factors affecting the revenue and profit growth

Protect and enable the full exercise of 
shareholders’ rights

 • Invest in investor relations team, establish procedures of resolving shareholders service 

request such as share transfer, shareholder information modification, custody…

Maintain equal treatment for 
shareholders

 • Equally treat big shareholders and minority shareholders by disclosing the same 

information including dividend payout time and ratio, issuance period, invitation to the 

Annual General Meeting of Shareholders; facilitating shareholders’ exercise of voting rights

Baoviet’s feedbacks and actions

SHAREHOLDERS - INVESTORS
Baoviet constantly grows and develops our businesses to bring the long-term and stable return on investment to shareholders

Representative from Baoviet senior menagement delivered a thoughful presentation at 2013 M&A forum
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Baoviet’s feedbacks and actions

EMPLOYEES

“What I like best while working here 
is that each employee’ performance 
is scored on the basis of their own 
objectives completed. One-on-one 
performance appraisal meeting with 
the line manager, which provides 
feedbacks on my performance and 
redirects focuses for the year ahead, 
helps identify my strengths and 
weaknesses. This indeed motivates 
me to work harder and better year 
after year”.

Mr Tran Duc Phuong, Baoviet Holdings’ 

International Finance Department officer

Promote the proactiveness, creativity, and enthusiasm of employees, create a motivating, professional, and friendly 
working environment 

Importance

At Baoviet, we understand that 

manpower is crucial to business growth 

and development. Our human resources 

are adequate in quantity, capable and 

well-trained in quality, allowing Baoviet 

to enhance the competitiveness on 

Vietnamese market.

Objective

Build a team of qualified employees 

with good attitude and work 

motivation, and the ability to absorb 

advanced management skills and 

approach, aiming to fulfill Baoviet’s 

mission and core values.

Implementation

Roll out employee survey across 

the group, measuring employee 

satisfaction level and their engagement 

in company’s activities, and giving 

independent reviews on Baoviet’s 

products and services against our 

competitors’.

We conducted surveys with nearly 600 

employees, including group discussion 
with 24 team leaders of agents that 
directly work with customers

Organize Labour conference at 
subsidiaries with the participation of 
Baoviet Holdings Board of Directors, 
Chief Executive Officer, Management 
Board, and Trade Union to discuss 
business performance, challenges, 
opportunities, objectives, and policy 
changes. Understand employees’ view 
on business operations.

Source: Market research report of Baoviet conducted by an 
International Market Research company
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V01

V02

V03

V04V05

Information from Corporation (via bulletin, 
magazine, email, enewsletter, website)

Information from Headquater

Information from direct Manager

Information from colleagues

Information from media newspaper (print 
and online), radio, TV...

Employee survey on the Internal communications activities of Baoviet

Below average
Average
Above average

Weakness
Strength
Far above average

Direct information from managers; communications through internal channels such as bulletin, 
magazine, email, enewsletter are the features hightly recorgnized by our employees

Key deliverables Baoviet’s actions

•	 Modernize the brand, awaken 
employees’ pride in the company

•	 Promote employee engagement 
activities across the group

 • Leverage the team of young people to promote Youth Union and company activities 

 • Launch programs to create a corporate culture at subsidiaries and departments 

•	 Timely communicate products and 
promotions to groupwide employees 

•	 Enhance knowledge of Baoviet 
products and services for employees

 • Launch internal funny puzzles and contests to encourage employees to enrich their 
knowledge on products and company’s activities from different communications 
channels 

 • Hold basic insurance and investment training courses for employees 

•	 Consistently cascade the strategy at 
Holdings and subsidiary level

•	 Provide more specific guidance on 
sustainability initiatives

 • Launch the Intranet to enhance information sharing among groupwide employees: Shared 
database of internal templates and reports; Update information related to the business 
performance of subsidiaries across the group 

 • Increase the number of articles related to sustainable development on Baoviet Holdings’ 
internal communications

 • Integrate the interactivity programs into different initiatives to attract groupwide 
employees and raise their awareness 

V01

V02

V03

V04

V05

Key deliverables Baoviet’s actions

Continue to support the local 
community’s development 

•	 Prioritize on recruiting local residents

•	 Invest in developing infrastructure and facilities at disadvantaged territories in Bac Kan, Nghe An 

•	 Enhance mountainous people oriented programs such as health check, gifts giving, books 

and clothes donation to children

•	 Focus on education projects by raising the residents’ awareness of long-term benefits of 

sending children to schools, thus facilitating their children’s education opportunities 

Approach Baoviet’s products and 
services

•	 Use different communications channels to introduce products to residents, send agents and 

consultants to approach people living in remote areas

Baoviet’s feedbacks and actions

COMMUNITIES

“Each pen and book, 
or warm clothing is a 
meaningful gift to our 
disadvantaged students. We 
are grateful for what Baoviet 
Senior Management and 
employees did for us. Thank 
you for your kind heart and 
support extended to our 
school” 

Mr Ca Van Thuc, Headmaster of the 
primary school at Bang Thanh commune, 
Bac Kan sharing his thought at the 
program named ‘Sharing Warmth and 
Smiles’

Baoviet’s growth cannot be separated from the corporate social responsibility initiatives that help enhance lives for the community.

Importance

Thanks to nationwide distribution 

network, Baoviet’s business operations 

result in notable impacts on local 

communities. Therefore, we focus on 

enhancing lives for local residents, as 

their sustained development will lead 

to Baoviet’s business opportunities, 

generate jobs and contribute to the 

local economy.   

Objective

Support the community by helping 
build up basic living conditions, allow 
residents to focus on working and 
manufacturing and have a stable life. 
This will foster the local economy, 
and create business development 
opportunities for Baoviet. 

Implementation

Four priority areas for our community 

investments are Poverty alleviation, 

Education and youth project, Care for 

the aged, and Disaster recovery. 

We conduct surveys on the community 

at our local branch. Also, representative 

of the branch meets with the local 

authority to discuss difficulties, and 

directly talks with residents to figure 

out proper actions.   

Representatives from Baoviet gave gifts to disadvantaged children studying at Sung Trai School (Ha Giang province)



64 652013 SUSTAINABILITY REPORT     BAOVIET HOLDINGS 

Key deliverables Baoviet’s actions

Fulfilling the company’s  
responsibilities towards the 
Government

•	 Meet the company’s financial obligations including tax and social insurance contributions 

•	 Resolution on poverty alleviation to support people in disadvantaged provinces.

Comply with information disclosure 
regulations applied for listed 
companies

•	 Fully disclose information as regulated Adopt the international standard Information

•	 Disclosure Statement to exercise online information disclosure 

Enhance corporate governance for 
sustainability

•	 Complete sustainable development strategy by the Board of Directors

•	 Delegate responsibilities for the Management Board level and subsidiary level of Baoviet

•	 Review the delivery progress of each subsidiary 

Baoviet’s feedbacks and actions

GOVERNMENT AND AUTHORITIES

“As an active member of VBCSD, 
Baoviet participated in many 
events out of these to think and 
act like a leading company for 
sustainability. Hopefully Baoviet 
will continue to support the 
future activities of the group”

Mr Nguyen Quang Vinh, Vice Chairman of 
Vietnam Business Council for Sustainable 
Development

Baoviet constantly remains proactive in working together with authorities to support the Government’s policies, aiming for 
the development of the nation.

Importance

As one of the leading financial-insurance 

groups in Vietnam, Baoviet’s business 

performance plays an essential role, 

contributing to the market growth. 

Therefore, we understand that the 

compliance with authorities’ regulations 

will influence on business operations. At 

the same time, establishing cooperation 

opportunities in the industry will help 

drive Baoviet’s long-term success.

Objective

Play the part of an entrepreneur 

in delivering the Government’s 

development strategy, strengthen 

relationship with authorities, 

and contribute to the economic 

developments in general and Baoviet’s 

growth in particular

Implementation

Baoviet keeps itself updated with 

latest information and contribute 

insights at Financial-insurance 

conferences, and other workshops 

to circulate the modifications to the 

Government’s legal regulations.

In support of Vietnam’s National 

Green Growth Strategy, Baoviet sent a 

representative to join the 

Executive Board of Vietnam Business 
Council for Sustainable Development 
(VBCSD) as the Vice Chairman. 
Engaging itself more in VBCSD’s 
activities will help Baoviet enrich 
sustainability knowledge by discussing 
other members’ international 
experience in the delivery of 
sustainability, thereby promote its 
leading role in maintaining sustainable 
development and balancing the three 
economic – social – environment 
objectives  as stated in Baoviet’s 
sustainability strategy. 

Baoviet sent representatives to visit, encourage, and share the pain with Nghe An people suffered from the Wutip typhoon

Key deliverables Baoviet’s actions

Timely provide information of Baoviet’s 
activities

•	 Increase the information amount circulated to the media by distributing the press 
release, news briefs, in-depth articles for top tier media

•	 Invite the media to some programs organized or joined by Baoviet

Importance

Media plays a fundamental role 
in connecting Baoviet with other 
stakeholders, enhancing the 
transparency, clarity and friendliness 
of Baoviet businesses in the mind of 
investors, customers and others parties. 

Objective

Build strong media relationship, 
ensuring that Baoviet’s news and 

activities are communicated timely, 

honestly, and neutrally to stakeholders. 

Implementation

Baoviet keeps regular contact with 

the media via the press conferences, 

corporate workshops, and other 

professional workshops in the 

financial-insurance industry. We also 

invite the media to take part in some 

activities of Baoviet, such as the 

workshops that Baoviet participates in, 

community projects. This helps them 

better understand us and enables their 

thoughtful and objective news angles. 

In 2013, Baoviet conducted 20 TV 

interviews, nearly 200 interviews on 

magazines and newspapers, and 

millions of direct and indirect media 

meetings.

Baoviet’s feedbacks and actions

MEDIA

“In 2013, I participated in the 
Wutip storm relief activities 
of Baoviet to support the 
Central people. My direct 
meetings with Baoviet Senior 
Management, coupled with 
flood victim interviews, 
reflected that Baoviet’s timely 
good deeds really mean a lot. At 
the same time, Baoviet’s media 
relations and communications 
increasingly demonstrate the 
professionalism, with more 
proactively and constantly 
updated news via emails, direct 
meetings, distributing internal 
publications”. 

Ms Nguyen Thuy Duong, Vietnam News 

Agency Reporter

Baoviet pays attention to working with the media to raise the community’s awareness of sustainable development

Representative from Baoviet Senior Management shared Baoviet business performance at the press conference
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Baoviet’s digital poster for  the Children’s painting contest ‘For a green planet’  

Importance

As part of the value chain, suppliers’ 
role cannot be excluded from 
Baoviet’s sustainability activities. It is 
our desire to build a strong network 
of suppliers on the market, meeting 
Baoviet’s product and service quality 
requirements and environmental and 
social criteria.

Objective

Maintain an equal treatment to 
suppliers

Only select suppliers that meet 
environmental and social criteria

Implementation

In the pitching or tender process to 
seek suppliers, Baoviet regularly meets 
with suppliers to understand their 
capability while also looking at the 
possible environmental and social 
impacts in the way they do business. 

Baoviet’s feedbacks and actions

Key deliverables Baoviet’s actions

Specify social and environmental 
requirements for suppliers

Measure social and environmental indicators, incorporate these in supplier assessment criteria

•	 Optimize the design, most effectively communicate information with 
straightforward and simple message to help save production and storage costs

•	 Optimize the printing works, save energy and printing materials

•	 Use cost-efficient materials (recycle and environmental friendly paper and 
products)

•	 Optimize the production quantity, make sure that the quantity is proper, and 
encourage the use of soft copies of documents if possible

SUPPLIERS

“Providing design and 
printing services for Baoviet, 
we completed our own 
procedures called ‘Green 
partner - Sustainable design 
and production’ to prevent 
negative impacts on the 
environment and enhance the 
use of recycle materials. This 
poses a challenge for us, but 
also brings an opportunity 
to allow us to continue 
to improve our business 
performance, aiming to a 
sustainable development for 
our company”

Mr Phan Van Hung, Director of Thien Ha 

Printing Company 

We aim at working with the suppliers to build a sustainable value chain and generate remarkable influences on the business community 
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Consolidated revenue retained 
growth

Total consolidated revenue of Baoviet 
in 2013 reached VND17,096 billion, 
up by 6.8% compared to 2012, the 
average annual growth rate in the 
period 2009-2013 reached 12.8%, of 
which:

 � Total premium of life insurance 
business was VND 8,482 billion, 
an increase of 15.8% compared 
to 2012, exceeding the plan 

9.6%, contributing strongly to 
total consolidated revenue. 
New business premium reached 
VND1,459 billion, an increase of 
24% over the same period.

 � Total premium in the field of 
non-life business reached VND6,646 
billion, increased 3.9% compared to 
2012 and generally met the plan.

 � Banking income was VND1,213 billion

 � Revenue in financial services and 
others reached VND1,098 billion. 

Insurance businesses were always 
strengths and continued to achieve 
successes in 2013 despite of difficulties 
in the economy since Baoviet was 
promoting its own inherent strengths 
to exploit and develop the businesses. 
As the result, the field of life insurance 
marked impressive premium growth in 
the year. Non-life insurance business of 
Baoviet recorded relatively optimistic 
results compared with other non-life 
insurance companies despite of 
unfavorable conditions due to low 
GDP growth, slow economic recovery 
and limited public investment by the 
Government. In addition, the injection 
in charter capital in Baoviet Insurance 
and Baoviet Life up to VND2,000 billion 
had significant supports in businesses 
of subsidiaries. Financial investment 
activities were generally stable. 
Baoviet has restructured its portfolio 
in accordance with the fluctuations 
in the market as well as appropriately 
builiding long-term and middle-term 
strategies. Real estate management 
and investment sector grew positively 
over the same period in hard 
conditions affected by the freezing in 
the market and the reduction of the 
Government’s public investment.

RESILIENT BUSINESS GROWTH OVER YEARS

Consolidated revenue

 10,560 
 12,896

 14,872
 16,007

17,096  

2009 2010 2011 2012 2013

Consolidated pro�t before tax by business lines

2009 2010 2011 2012 2013

1,243 1,296

1,521

1,862

1,654

Banking services 

Financial services and others

Non-life insurance
Life insurance

Banking services 

Financial services and others

Non-life insurance
Life insurance

Unit: VND billion

Unit: VND billion

In 2013, while the economy faced difficulties and challenges, with high determination in 
governance of the Board of Directors along with efforts in the direction of the Management Board 
and subsidiaries, a consensus of employees in the system, supports from customers, partners and 
shareholders, Baoviet has achieved stability in revenues and profits.

2013 BUSINESS PERFORMANCE REPORT

Consolidated assets grew 
impressively, deposits and bonds 
increased sharply,accounting for 
high proportion, ensuring the safety

Total consolidated assets of the 
group strongly increased over the 
years from 2009 to 2013. In 2013, the 
total consolidated assets increased 
by VND8,868 billion compared to 
2012 thanks to the focus on bond 
repo investments, strengthening the 
subsidiaries’ investment in bonds and 
deposits, which is the safest and most 
effective investment channel in the 
context of current economy.

In detail, by the end of 2013, Baoviet’s 
total consolidated assets sharply 
increased to VND55,093 billion, an 
increase of 19.2% compared to 2012. 
Therefore, the trend of high growth 
in assets, mainly from current assets, 
resulted in an increase of Baoviet’s 
liquidity, which created competitive 
advantage and flexibility in investment 
and business activities, suitable for 
the market situation with no markedly 
flourishing changes in the economy.

Consolidated capital was 
strengthened, in which sharp 
growth of deposits from residents 
was a great effort in banking field.

2013 total liabilities and owners’ equity 
had a strong stride compared to trend 
of low growth in past years. It reached 
VND55,093 billion, growing up by 
VND8,868 billion compared to 2012. 
In which, deposits from customers at 
Baoviet Bank had a growth of 62%, 
reaching VND11,552 billion, recognizing 
fairly abundant deposits from residents. 
Short-term liabilities also increased by 
51%, in which mainly was bond repo 
payables of VND3,355 billion. Especially, 
in 2013, technical reserves went up to 

VND2,452 billion to ensure Baoviet’s 
initiative in reducing financial losses that 
may occur in the future. Total liabilities 
and owners’ equity of the group are 
expected to continue increase to meet 
investment demand in the prospect of 
2014 economic recovery.

The current solvency ratio and quick 
solvency ratio as at 31 December 2013 
of Baoviet subsidiaries remained at a 
safe and positive level. By continuing 
capital increase for Baoviet Insurance 
and Baoviet Life up to VND2,000 
billion, their solvency margins were 
dramatically improved, exceeding 
Ministry of Finance’s requirement 

and enhancing competitiveness and 
underwriting.

Profitability at a positive level

In 2013, ratios of revenue and especially 
of total assets had sharp growth (total 
consolidated assets up 19.2%, mainly 
at Q4-2013) while profit was lower than 
2012 resulting in profitability ratios 
unable to maintain growth trend of 
the previous 3 years. The ratio of profit 
after tax over owners’ equity and over 
chartered capital maintain at positive 
level in the context of economic 
difficulties.

33,715

2009 2010 2011 2012 2013

44,790 43,581 46,225

55,093

Unit: VND billion

Total consolidated assets

Cash & cash equivalents
Short-term �nancial investments
Short-term receivables
Loans and advances to customers
Fixed assets and property investments
Long-term �nancial investments

Other assets

Total consolidated liabilities and owners’ equity

33,715

44,790  46,225
43,581

55,093

2009 2010 2011 2012 2013

Unit: VND billion

Minority interests
Owners’ equity
Technical reserves
Deposits from customers
Liabilities

N0. Profitability ratio
Consolidated ratio

2009 2010 2011 2012 2013

1 Profit after tax/ Total revenue 9.6% 7.8% 8.1% 8.9% 7.2%

2 Profit after tax/ Total assets 3.0% 2.2% 2.8% 3.1% 2.2%

3 Profit after tax/ Owners’ equity 11.9% 9.4% 10.3% 11.8% 10.2%

4 Profit after tax/ Chartered capital 17.7% 16.0% 17.7% 21.0% 18.1%
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The parent company’s business grew 
stably over the years

Profit after tax of the parent company 
continued increase. 2013 profit before 
tax reached VND1,192 billion; equivalent 
to 102.7% of the target. Profit after tax  
reached VND1,104 billion, exceeding 
the target by 0.1% and increasing by 
2.1% compared to same period last year. 
Return on chartered capital was 16.2%, 
ensuring dividend payout as committed 
with shareholders.

Asset structure of the parent 
company shifted to the trend of 
expanding long-term investment

The total assets of Baoviet Holdings in 
2013 were VND11,889 billion; reducing 
by 6.4% compared to 2012 mainly 
due to transfer trusted assets back to 
Baoviet Insurance and Baoviet Life (total 
about VND500 billion). The current 
assets and non-current assets of the 
parent company were VND3,269 billion 
and VND8,620 billion, representing 
27.5% and 72.5% of the total assets, 
respectively. 

Owners’ equity of the parent company 
as at 31 December 2013 was VND11,494 
billion, up VND30 billion (0.3%) 
compared to end 2012 due to an 
increase in undistributed profits minus 
dividend paid to shareholders.

There was a shift from the current 
assets (cash and cash equivalents) 
to non-current assets since the 
parent company reduced short-term 
investments to contribute additional 
capital to the subsidiaries (Baoviet 
Insurance: VND200 billion, Baoviet 
Life: VND500 billion), resulting in a 
corresponding increase in long-term 

financial investments (investments in 
subsidiaries).

About investment structure, in 
addition to the fact that investments 
in subsidiaries, joint ventures and 
associates always have large proportion 
(56% in 2013) and are expected to 
continue raising, deposits which have 
high liquidity are maintained.

Total assets

10,370

2009 2010 2011 2012 2013

12,773 12,499 12,697 11,889

Unit: VND billion

Long-term �nancial investments

Fixed assets
Inventories and other assets

Trade receivables
Short-term �nancial investment

Cash and cash equivalents

Pro�t before tax Pro�t after tax

822

2009 2010 2011 2012 2013

808
892

856
918 903

1,209

1,082
1,192

1,104

Pro�t of the Parent company
Unit: VND billion

BUSINESS PERFORMANCE - THE PARENT COMPANY

Owners’ equity stable, ensuring sustainable development

No. Equity structure
The Parent company

2009 2010 2011 2012 2013

1 Liabilities/Total liabilities and owners’ equity 18.6% 17.7% 10.2% 9.7% 3.3%

1.1 Current liabilities/Total liabilities and owners’ equity 18.4% 17.5% 10.0% 9.7% 3.3%

1.2 Non-current liabilities/Total liabilities and owners’ equity 0.2% 0.2% 0.2% 0.0% 0.0%

2 Owners’ equity/Total liabilities and owners’ equity 81.4% 82.3% 89.8% 90.3% 96.7%

Owners’ equity of Baoviet Holdings (the parent company) was stable with owners’ equity over total liabilities and owners’ equity 
increasing over years and reached 96.7% in 2013.

The ratio of liabilities over total liabilities and owners’ equity of the parent company was always kept at a low level and continued 
down sharply to 3.3% in 2013.

Baoviet Holdings (the parent company) has no bank loans or loans from external credit institutions. 

Solvency is always at a high level

No. Solvency ratio
The Parent company

2009 2010 2011 2012 2013

1 Current solvency ratio (times) 2.17 2.6 4.84 4.01 8.28

2 Quick solvency ratio (times) 2.17 2.6 4.84 4.01 8.28

Solvency ratios of the parent company were consistently high. The quick and current solvency ratio were 8.28 times in 2013. 
These ratios increased sharply compared to previous years, as a result of downing in trusted source of subsidiaries leading to 
decrease in current liabilities.
 
Profitability continued to improve 

No. Profitability ratio
The Parent company

2009 2010 2011 2012 2013

1 Profit after tax/Net revenue 89.9% 70.6% 58.5% 84.0% 86.9%

2 Operating profit/Net revenue 95.9% 70.8% 56.3% 87.7% 89.0%

3 Profit after tax/Total assets 7.8% 6.7% 7.2% 8.5% 9.3%

4 Profit after tax/Owners’ equity 9.6% 8.1% 8.0% 9.4% 9.6%

5 Profit after tax/Chartered capital 14.1% 13.7% 13.3% 15.9% 16.2%

In 2010, Baoviet Holdings increased chartered capital from VND5,730 billion to VND6,267 billion, thus the profitability ratios 
temporarily saw a decrease compared to 2009. In 2011, Baoviet Holdings continued to increase chartered capital to VND6,804.7 
billion.

Since 2011, profitability ratios have tended to go upward over the years due to growth in profit after tax, and ratio of profit after 
tax over owners’ equity reached 9.6% in 2013. Business efficiency was always at a high level with ratio of profit after tax over net 
revenue reaching 87% in 2013.
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CHARTERED CAPITAL INCREASE DURING  2008 - 2013 PERIOD
Unit: VND

Time of 
Issuance

Method of issuance Shareholders
Capital before the  
issuance

Capital mobilized 
from the issuance

Capital after the 
issuance

2009 Private placement
Foreign strategic 
shareholders

5.730.266.050.000 536.824.740.000 6.267.090.790.000

2010 Public offerings
Existing 
shareholders

6.267.090.790.000 537.623.550.000 6.804.714.340.000

SHAREHOLDING INFORMATION 

As of  31.12.2013:  

 � Chartered capital:      
VND 6,804,714,340,000

 � Number of share listed:    
680,471,434 shares

 � Share type:      
Ordinary

 � Number of share in transaction    
680,471,434 shares

 � Fund share :       
0 share

 � Par value:       
VND 10.000/share

SHAREHOLDING STRUCTURE

(Source: The shareholders list concluded on December 31st 2013 
by Vietnam Securities Depository)

71%

18%

3% 8%

Ministry of Finance
Sumitomo Life Insurance Company

State Capital Investment Corporation
Others

ENSURING SHAREHOLDERS AND INVESTORS’ RIGHTS

ENSURING THE BENEFITS FOR INVESTORS, FULFILLING FINANCIAL OBLIGATIONS

92.4%

4%
1%

2.5%
0.1%

Pro�t after tax allocation

Dividend payout

Bonus and welfare fund
Community investments
Retained pro	t
Others

Resilient and effective business growth helps Baoviet 
ensure dividend payout for shareholders, salary payment 
for employees, fee payment for suppliers, tax and other 
contributions to the State Budget. 

Achieving business targets enabled Baoviet to plan for 
2013 dividend payout ratio to be 15%, with the total 
value of approximately VND1,021 billion, accounting for 
92% of the allocated profit after tax of Baoviet.

Dividend 
paid by year

Ratio Time

2013 15% (VND1,500/01 share) QIII/2014 (tentative)

2012 15% (VND1,500/01 share) From 17/07/2013

2011 12% (VND1,200/01 share) From 02/07/2012

2010 12% (VND1,200/01share) From 04/07/2011

2009 11% (VND1,100/01 share) From 10/06/2010

2008 10% (VND1,000/01 share) From 20/05/2009

Nowadays, investors tend to find corporate 
governance quality one of the important 
criteria in their investment decision 
making process. If a company’s corporate 
governance is effective, investors can trust 
that the company’s assets will be used 
to bring about benefits to shareholders, 
investors and stakeholders while obviously 
benefiting its controlling shareholders or 
company leaders.

At Baoviet Holdings, we view the 
protection of shareholders’ rights 
aiming to establish and maintain 
sustainable relationships with our 
shareholders, including:

Protecting and Fulfilling the Rights of 
Shareholders

By refining the internal processes and 
procedures of organizing and voting at the 
Annual General Meeting of Shareholders, 
and introducing the 2013 streamlined 
internal governance framework to the 
market, Baoviet aims to:

 • Encourage shareholders to be fully 
aware of their rights

 • Enable shareholders to attend and 
vote at the Annual General Meeting of 
Shareholders

Ensure the timely and adequate dividend 
payment thanks to a stable dividend policy

We understand that dividend receipt is one 
of the most important rights of shareholders. 
After 5 years of public listing and maintaining 
a stable policy of paying dividend in cash at 
the ratio of 12%-15%, Baoviet aims to ensure 
regular dividend payment to bring stable 
income to shareholders. In 2013, in addition 
to standardizing the dividend payment 
procedure, Baoviet hired a professional 
securities company (Baoviet Securities) to 
facilitate shareholders with undeposited 
shares to receive dividend in cash or via bank 
transfer with simplified procedures. Baoviet 
Holdings’ Investor Relations team closely 
worked with Baoviet Securities to review and 
accelerate the dividend payout progress for 
individual shareholders, especially those who 
are Baoviet’s agents and employees.

Maintain equal treatment for  
shareholders 

The adoption of policies to maintain 
equal treatment for major and minority 
shareholders remained Baoviet’s focus to 
make sure that shareholders have equal 
access to information, including dividend 
payout timeline and ratio, public offering, 
invitation to the Annual and ad-hoc 
General Meeting of Shareholders, and to 
facilitate shareholders to exercise their 
voting rights (offshore shareholders can 
have an authorized person to exercise 
their voting rights).

Protect the rights of minority 
shareholders: Prepare documents to 
give easy to understand instructions on 
cumulative voting, clearly explaining 
shareholders’ rights and impacts of 
ineffective cumulative voting. 

Focus more on meeting major 
shareholders and institutional investors: 
Met nearly 100 institutional investors, and 

big investment funds at Baoviet office. We 
took interviews by reputational magazines 
in the region, attended international 
seminars and forums to better meet 
information needs of local and foreign 
investors.

Increase information transparency

While fulfilling our regulatory regular and 
ad-hoc disclosure obligations, Baoviet 
Holdings proactively strengthen our 
communications by diversifying the 
information sharing channels for investors, 
specifically:

 • Proactively report financial and 
non-financial information via advertorials 

 • Organize a live press conference with 
the attendance of Hanoi and Ho Chi Minh 
City journalists to report our business 
results. 

 • Maintained periodically financial reporting 
by issuing press release, which offered 
narrative information including views on 
factors affecting revenue and profit growth

History of cash dividend payment 

(*) 2013 dividend payout ratio
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 • Launched Investor Relations Newsletter 
(IR Newsletter) to provide a closer look 
at the parent company and subsidiaries’ 
businesses, timely update investors with 
Baoviet’s investments and big project, 
new products and services, achievements 
from our cooperation with the strategic 
shareholder. This helped investors timely 
absorb the information related to Baoviet’s 
operations.

 • Developed Investor Relations 
section on Baoviet website to shape 
a communications channel with the 
majority of investors, especially individual 
ones. We also established BVH stock 
information section to provide investors 
with an over view on BVH stock.

As a listed company that has been 
consistently named in the list of VN30 
enterprises, Baoviet is highly aware of its 
responsibility to maintain information 
disclosure transparency for investors 
via diversified channels: website, 
annual report, financial statements 
compiled in accordance with the 
Vietnam Accounting Standards  (VAS) 
and International Financial Reporting 
Standards (IFRS), direct dialogue with 
investors, press conference… While 
fulfilling regulatory information disclosure, 
Baoviet Holdings proactively and timely 
disclosed information that was deemed 
essential and may affect investors’ 
benefits. According to the findings in 
the transparency survey on the State 
sector released in September 2013 by 
the World Bank, Baoviet was named the 

only State-owned enterprise that fully 
discloses the information as included in 
the poll’s scope. Baoviet was also voted 
in Top 50 best listed company in Vietnam 

stock market by Forbes Vietnam magazine. 
These achievements showed that Baoviet’s 
remarkable efforts to support information 
transparency have been recognized.

FULFILLING FINANCIAL OBLIGATIONS TO THE GOVERNMENT 

In 2013, Baoviet contributed VND803 
billion to the Treasury, increasing our 
total tax contributions for four years 
(2010-2013) to VND3,436 billion.

Via commercial activities and services 
to support business operations, Baoviet 
spent VND73 billion on hiring suppliers 
across the country.

150 VND billion

Decreased operations cost by VND150 billion in 
2013 by apply  improvement intiatives

3,436 VND billion

Contributed to the State Budget

DELIVERING A SUSTAINABLE BUSINESS STRATEGY  

Adopting the financial group model, 
Baoviet’s business operations are 
relatively complicated as finished 
products involve many parties‘ efforts 
and processes. However, we herein 
introduce a simplified model to indicate 
input and output factors, and impacts 
from the group’s activities. 

Baoviet Holdings represents the 
capital contribution of its institutional 
and individual shareholders to 
invest in subsidiaries (including the 
wholly owned and majority owned 
companies) and associates.

These companies provide insurance, 
financial, investment products and 
services, and their business operations 

will influence on the community and 
environment.

From the profits gained, the group 
will pay dividend for shareholders, 

investment interest for employees, 
and invest in the community and 
environment. The remaining amount 
will be invested in businesses to 
increase the capital. 

As a financial-insurance group, Baoviet 
not necessarily partner with many 
suppliers providing input materials 
for its businesses, which results in 
Baoviet’s inability to make an influence 
on manufacturers.

However, we supplemented several 
criteria including sustainability to the 
corporate procurement policies in 
2013. Theses policies include:

•	 Assess the source of ingredients 
used in the manufacturing process

•	 Waste treatment system

•	 Labour use 

•	 Assess the inherent threats (if any) 
caused by the company to the 
environment and society 

In 2013, we incorporated terms 
and conditions related to suppliers‘ 

environmental and social responsbility 
in the Supply contract between 
Baoviet Holdings and subsidiaires. 
Similar criteria were added to 
appraise suppliers‘ performance, and 
considered in the ratings of Baoviet’s 
supplier list. This list is shared among 
groupwide subsidiaries to ensure 
the effectiveness of their outsourced 
services. 
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Simpli�ed value chain model of Baoviet

Since sustainable development is specified as one of Baoviet’s objectives, sustainability factors have 
always been integrated into the group’s activities included in the value chain. Input supply, business 
operations, and output factors are all looked at with respect to economic - social - environmental 
aspects. 

DEVELOPING SUSTAINABLE VALUE CHAIN

DEVELOPING POLICIES ON CORPORATE PROCUREMENT

The presentation delivered by Baoviet Chief Operating Officer at Vietnam Access Day attracted the 
attention of numerous investors

Baoviet strengthened our communications and information sharing with investors at 2014 Invest Asean Conference
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1 Baoviet Life Corporation

2 Baoviet Insurance Corporation

3 Baoviet Fund Management Limited Company

4 Baoviet Securities Joint Stock Company

5 Baoviet Commercial Joint Stock Bank

6 Baoviet Invest Joint Stock Company

7 Baoviet - Au Lac Limited Company

8
Vigeba International Investment & Development 
Joint Stock Company

9 CMC Corporation

10 HiPT Group

11 SSG Group

PROCEEDING WITH RESPONSIBLE INVESTMENTS AND  
ADOPTING THE PRINCIPLES OF RESPONSIBLE INVESTMENT (PRI)

Baoviet uses the capital surplus 
generated from insurance premium 
to carry out investment projects to 
increase the profit and maintain the 
core insurance business. At Holdings 
level, the profit collected from 
subsidiaries helps enable further 
investments to drive continued profit 
growth.

We believe that economic - social - 
corporate governance (ESG) factors do 
affect the effectiveness of investment 
portfolio, and are decisive to measuring 
investment values and profitability 
in long and middle term. Baoviet 
also understands that applying the 
principles of responsible investment 
will help broaden our perspective 
and identify risks as well as risk 
opportunities, thus properly allocate 
capital to serve the short-term and 
long-term benefits of customers, 
investors and other stakeholders.

On the basis of the Global Reporting 
Index’s sustainability criteria, Baoviet 
conduct an initial review on ESG factors 
of current investments, and look at 
future investments with respect to the 
principles for responsible investment 
(PRI) by the United Nations. We are 
adopting five out of six principles, 
including:

Principle 1: Integrating ESG factors into 
investment analysis and decision making 
process

We reviewed investment policies 
and supplemented ESG factors 
by specifying and measuring the 
criteria; reviewing ESG practices 
applied in Vietnamese market, and 
Baoviet’s actual business situation by 
defining key issues that may effect on 
companies invested by Baoviet.   

Principle 2: Integrating ESG factors into 
issues related to the owner’s rights

Baoviet fulfills the role as an investor 
by exercising our voting rights when 
it comes to corporate governance, 
environmental, and social factors of 
our partially owned companies.

As a responsible investor, Baoviet is 
entitled and obliged to the voting 
rights, and has a voice in the corporate 
governance of our partially owned 
companies in compliance with 
the corporate policies and legal 
regulations on shareholders’ rights.

ESG factors are viewed as key 
risks or opportunities, thus may 
impact on companies’ profit after 
tax. Consequently, for companies 
majority-owned by Baoviet, we discuss 
this concern with their Management 
Board, and introduce the ESG criteria 
that Baoviet is planning to widely use 
in the near future.  

Principle 3: Develop an ESG friendly 
information disclosure policy for 
companies invested by Baoviet

Baoviet encourages our partially 
owned companies to respect ESG 
factors that have a key influence to 
major investors, and include these 
actors in the company’s information 
scope.

Principle 4: Cooperate with other 
financial institutions to foster the 
effectiveness

ESG factors are relatively new to Vietnam. 
Baoviet will make the most of our role in 
the Executive Board of Vietnam Business 
Council for Sustainable Development 
(VBCSD) in our meetings and discussions 
with other council members, aiming to 
more widely use these ESG factors in our 
investment projects. 

Principle 5: Report on the 
implementation progress 

We have established preliminary 
reports on ESG implementation 
progress to date. On this basis, 
the reports will be continuously 
innovated, with a view to officially 
adopt the Principles for Responsible 
Investment in compiling the reports. 
Baoviet’s Sustainability Report is one 
example.

So far 11 companies partially owned 
by Baoviet, accounting for 44% of 
total investment portfolio of Baoviet 
Holdings, have adopted the ESG 
factors:

47%
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Baoviet’s investment portfolio structure 

as at 31 December 2013
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2013 investment situation in the  
whole Group

In 2013, investment activities of 
the whole group met their planned 
targets and business direction.

As at 31 December 2013, total 
investment capital reached VND41,770 
billion, increase by 23% compared 
to 31 December 2012. In which, 
fixed income investments (deposits, 
bonds) were VND38,402 billion, 
up by VND7,821 billion compared 
to 31 December 2012, accounting 
for 92% of total investment capital. 
High proportion of fixed income 
investments ensured the safety of 
investment capital. 2013 financial 
income and financial profit reached 
VND3,129 billion and VND2,395 
billion, increasing by 2% and 3.3% 
compared to 2012, respectively. In 
which, revenue from fixed income 
investments accounted for 92% of 
total revenue.

Since 2012, a downward trend in 
interest rates had been forecasted so 
Baoviet has changed its investment 
strategy which was to focus on 
increasing proportion of fixed income 
investments (investments in deposits 
and government bonds, cut down 
corporate bonds) with long term 
(5-10-year government bonds) to 
take advantage of high interest rate. 
Fixed income investments (deposits, 
bonds) usually accounted for 90% 
of total capital investment to ensure 
the safety and efficiency of capital 
investment, to balance cash flows 

with its debt obligations. To secure 
Baoviet’s fixed income investment 
portfolio, Baoviet Holdings (the parent 
company) promoted its management 
role through risk management 
policies, developing and deploying 
model in assessment and classification 
of financial institutions to determine 
investment limit at commercial banks 
for subsidiaries to deposit in. The 

group also established methods to 
monitor investments to ensure timely 
response to any deterioration in the 
credit quality of the counter-party. 
Thanks to those, Baoviet’s investment 
activities always ensures its safety and 
growth over the years, significantly 
contributing to the business 
performance of the group and each 
subsidiary.

34,034

3,068 2,319

41,770

3,129 2,395

2012 2013

Baoviet’s investment performance
Unit: VND billion

Total capital investment

Investment income
Pro�t from �nancial activities

DELIVERING SECURED, EFFECTIVE AND SUBTAINABLE INVESTMENT

Investment activities of Baoviet maintained secured and effective principles to increase benefits of shareholders, customers and to 
ensure employees’ work and life. In 2013, the Group continued to enhance and complete legal framework for investment business 
of the whole system. Beside that, the Group acted as a focal point to organize, coordinate between subsidiaries of the whole system 
in market assessment and forecast in order to provide investment direction, policies and plans which ensured each subsidiary’s 
investment portfolio in accordance with its specific activities and nature of its capital, ensuring the safety and efficiency target and 
actively seeking opportunities to improve investment efficiency. 
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The parent company’s investment 
situation in 2013

The parent company’s investment 
activities met its planned target

As at 31 December 2013, total investment 
capital of the parent company reached 
VND11,562 billion, increasing by 2% 
compared to 2012. 2013 total investment 
income and investment profit were 
VND1,271 billion and VND1,358 billion, 
equivalent to 99% and 102% compared 
to 2012, respectively.

For fixed income investment activities:

 • The group re-invested available 
funds with suitable term in line with 
interest market movements and 
cashflow plan to improve investment 
efficiency; enhancing bond repo to 
improve bond portfolio performance.

 • 2013 revenue from fixed income 
investments exceeded the target: 
2013 revenue from fixed income 
investments reached VND424 billion, 
exceeded the target by 7%, in which 
deposit and bond investments were 
VND371 billion and VND52.5 billion, 
exceeded the target by 5% and 20%, 
respectively.

For equity investments:

 • Revenue from equity investments 
wasVND847 billion, exceeded the 
target by 11% and the 2012 actual 
value by 23%. In which, investment 
income from 100%-owned subsidiaries 
accounted for 86% of revenue from 
equity investments and 57% of 2013 
total investment income.

 • Investment portfolio structure: as 
at 31 December 2013, 90% of equity 
portfolio focused on insurance, 
security and banking sector - these are 
core businesses of Baoviet. In details:

Insurance: Insurance is the core business 
of Baoviet. Projects in insurance portfolio 
are showing their high efficiency with 
high annual average profit margin 
(Baoviet Insurance, Baoviet Life, Baoviet 
Tokio Marine Insurance Company 
Limited, Vietnam National Reinsurance 

Joint Stock Corporation had average 
ratio of profit after tax over chartered 
capital exceed 15% over previous 
years. In 2013, profit after tax over 
chartered capital of Baoviet Life was 
35.3%, of Baoviet Insurance was 15%, 
of Baoviet Tokio Marine Insurance 
Company Limited was 25%, of Vietnam 
National Reinsurance Joint Stock 
Corporation was 27%).

Security, fund management: In 2013, 
security market that did not recover 

impacted significantly on business 
performance of security and fund 
management companies. However, 
Baoviet’s subsidiaries in these fields, 
including Baoviet Fund Management 
Company (BVF), Baoviet Securities 
Joint Stock Company (BVSC) had 
positive business result: BVF was a 
fund management company with the 
second largest investment capital in 
the market, mainly managing capital 
for Baoviet Insurance and Baoviet 
Life which contributed significantly 
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The parent company’s investment portfolio structure  
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to these companies’ business results. 
BVSC’s 2013 profit after tax reached 
VND86 billion, one of a few security 
companies making profit in 2013.

Banking: 2013 was continued to be a 
difficult year for Vietnam commercial 
banks, in which Baoviet Joint Stock 
Commercial Bank (Baoviet Bank) is a 
newly established bank with limited 
network system so it is unavoidable 
to negative impact of the market. 
However, with strong and stable 
financial support from the Baoviet 
Holdings, the reinforced financial 
capacity will enable Baoviet Bank 
to strongly invest in information 

technology infrastructure, expand 
the operations network, increase the 
functionality of internet banking, 
and focus more on bancassurance 
products to best utilize Baoviet’s 
strength, gradually improve and be 
stronger in the future.

 • New investment and restructuring 
investment portfolio: In 2013, 
Baoviet’s investment orientation 
was to continue strengthening 
financial capability for core business 
companies. At the end of 2013, the 
Holding completed chartered capital 
raise for Baoviet Insurance Corporation 
and Baoviet Life Corporation to 

VND2,000 billion in oder to strengthen 
to enhanse competitiveness capability 
of subsidiaries in domestic market and 
closer to the international financial 
capability standards. In addition, 
Baoviet gradually restructured the 
investment portfolio in accordance 
with market fluctuations to improve 
investment efficiency, map out 
medium and long-term investment 
strategies, take advantage of market 
opportunities to make profitable 
investments.

Baoviet’s investment portfolio structure as at 31 December 2013

Unit: VND billion

Items 
As at 31 December 2012 As at 31 December 2013 Capital invest-

ment growth 
2013/2012Amount Percentage Amount Percentage

I. Fixed maturity investments 30,581 90% 38,402 92% 126%

1. Deposits 14,529 43% 18,456 44% 127%

2. Bonds 16,052 47% 19,946 48% 124%

II. Equity investments 2,721 8% 2,631 6% 97%

III. Other financial investments 732 2% 737 2% 101%

Total 34,034 100% 41,770 100% 123%

Note:2013 data based on audited consolidated financial statements

The parent company’s investment portfolio structure as at 31 December 2013

Unit: VND billion

No. Items 
As at 31 December 2012 As at 31 December 2013

Compare 
2013/2012Amount Percentage Amount Percentage

I Fixed maturity investments 4,522 40% 4,004 35% 89%

1 Deposits 3,977 35% 3,193 28% 80%

2 Bonds 545 5% 810 7% 149%

II Equity investments 6,829 60% 7,558 65% 111%

III Total 11,351 100% 11,562 100% 102%

Note:2013 data based on audited separate financial statements
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STRENGTHENING RISK MANAGEMENT TOWARDS SUSTAINABILITY

Baoviet always enhances the role of risk management in improving business effectiveness as well as 
stable development of the company. Risk management activities are uniformly implemented from 
Holdings to Subsidiaries to take preventive actions against possible inherent risks in order to sustain 
business operation in a stable, safe and efficient manner, to create a transparent environment in 
management as well as protect assets and reputation of Baoviet Holdings and Subsidiaries.  

DEVELOPING AND IMPLEMENTING RISK MANAGEMENT FRAMEWORK IN ACCORDANCE WITH 
THE INTERNATIONAL STANDARD

Baoviet have established and 
implemented professional operation 
process in accordance with the 
international standard, allocated and 
effectively utilized human resources 
to maximize business performance 
of Baoviet Holdings and subsidiaries. 
We have also raised awareness and 
developed risk management culture, 
ensuring that the Management 
Board and all employees of Baoviet 
Holdings and Subsidiaries fully aware 
the importance of risk management 
and actively consider all aspects of risk 
in daily operational basis, including 
business decision making.

The organizational structure of risk 
management 

Risk Management Council (RMC)

The main responsibilities of the Risk 
management Council are to establish 
and implement the risk management 
framework of Baoviet Holdings and 
Subsidiaires, coordinate and supervise the 
risk management activities in Subsidiaries 
to ensure that the international standards 
and practice are followed by the Group.   

In 2013, RMC of Baoviet Holdings 
continues to develop and implement 
the risk management legal framework at 
Holdings and Subsidiaries, coordinates 
and supervises risk management 

activities at subsidiaries to ensure 
corporate governance requirements 
are in accordance with the international 
standards and practice. RMC meetings 
of Baoviet Holdings and have been held 
on a quarterly basis, to review the risks to 
the Group and propose specific actions 
to mitigate them. Through the RMC 
review and discussions, risks have been 
recognized, analyzed, monitored and 
managed in a well-structured, systematic 
manner. There is close coordination 
between different Committees and 
Departments of each subsidiary, as well 
as between subsidiaries and Holdings, 
in the performance of risk management 
activities. 

CEO

Subsidiaries’ CEOs Subsidiaries’ RMC

Subsidiaries’ Member’s 
Council/ Board of Directors

Capital Representatives

Risk Management Function

Strategic & Risk 
Management 

Risk Management 
Division

Baoviet Risk Management Structure 

BOD

RMC

Stimulate Risk Management Framework

Stage 4: Monitoring Risk
BOD & BOM

Stage 3: Ensuring Independence
Internal Audit/ Internal Control

Stage 2: Risk Control & Report
Risk Management Function

Stage 1: Business Unit/Department/Division Function
All Business Units, Departments, Divisions

BOD & BOM

Provide general 
risk management 
instruction, 
supported by the 
Chief Risk O�cer

Roles and responsibilities to supervise risk and 
controlling activities of the company;
Develop strategy and risk appetite.

Ensure independently the risk management 
framework is complied

Design, interpret and develop risk management 
framework; Monitor the implementation of the 
framework

Accept and manage risk daily
Owner of the risk management process

Risk

Risk

Risk

Risk

Risk Management Process  

Risk management process is uniformly designed and directly connected to the development and implementation the 
business strategy of Bao Viet Holdings. Risk management process includes the following steps:

Su
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Identify Risks

Risk Analysis & Measurement

Record & Track Risk

Risk Treatment 

Risk Report

Track & review risk 
management process

Holdings

Subsidiaries

Block/Division
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REGULARY IDENTIFYING AND ASSESSING RISKS TO ENSURE SUSTAINABLE DEVELOPMENT

Credit risk is defined as the potential 
loss resulting from adverse changes 
in borrowers or counterparties’ 
ability or willingness to repay 
their debts in accordance with the 
contractual terms.

The Group is exposed to credit risk 
from financial investment activities 
(including term deposits, bonds 
and other financial instruments), 
insurance credit risk (mainly from 
BVGI), lending of Baoviet Bank 
and from other business activities. 
Baoviet Holdings and subsidiaries 
have implied synchronous solutions 
to mitigate credit risk.

Manage credit risk from term 
deposit activities: the Group have 
developed and applied an internal 
rating model to assess and classify 

financial institutions based on an 
internal credit rating model. The 
Risk Management Committee has 
set up credit exposure limits for 
banks where the Group is permitted 
to place term deposits, and these 
limits are periodically reviewed. 
Besides, the Group has established 
methods to monitor investments 
to ensure timely response to any 
deterioration in the credit quality of 
the counter-party. 

Manage credit risk from bond 
investment activities: the Group 
has established plan, approved limit 
level for each type of bonds matching 
investment strategy and asset – 
liability structure, taken careful step 
when investing new corporate bonds 
in 2013 and complied with procedure 
of investment appraisal and approval.

Manage insurance credit risk: BVGI 
has issued regulations on premium 
payment extension and required 

them to be executed strictly. BVGI 
only performs reinsurance ceded 
with reinsurers who are at high 
credit level ranked by leading raking 
organizations in the world. When it 
comes to domestic reinsurers whose 
credit levels are not ranked, BVGI 
also performs private assessment 
and monitor closely their financial 
capabilities

Manage credit risk in banking 
activities: BVB uses an internal credit 
rating system to rank and categorize 
the level of credibility of customers, 
establish credit limits; increases 
assessment, pricing, and management 
of collateral assets to add more focus 
and supervision to credit lending in 
order to give out timely warnings to 
credit risks. Debt collection and bad 
debt management are implemented 
uniformly and aggressively by the 
establishment of Debt Handling Group 
by regions of the business entities, 
whom would coordinate with the Debt 
Handling Unit at Head Office under 
strict guidance from managers and 
regulations, to sell back debts to VAMC 
accordingly.

Manage credit risk from margin 
activities: BVSC uses a credit rating 
and categorizing system to properly 
deal with this type of risk; to develop a 
standard for stocks or fund certificates 
of the loan portfolio, having a margin 
requirement or creating a method to 
dispose of security assets to maintain 
the security of capital for margin 
activity lending of BVSC. 

54%

29%

18%

The proportion of bonds by issuers 

Government guaranteed bonds 

Government bonds

Corporate bonds

Baoviet’s products and services do not hurt the environment and society. On the contrary, we have to review the possible 
economic, social, and environment impacts on the people to launch products that help protect people from those impacts. 
Thanks to Baoviet’s business nature, risk maangement always focuses on enhancing business effectiveness and sustainable 
development of the group.

Baoviet Group provide diversified range of financial services: Insurance - Invesment - Financial services. Therefore, the business 
activities are impacted by the following risks:

Source: 2013 Baoviet Holdings

IDENTIFYING AND MANAGING  RISKS THAT MAY IMPACT ON THE CORPORATE SUSTAINABILITY

CREDIT RISK MANAGEMENT

No Risk type
Risk level/ Trend 

Identification Indicators(Last
period)

(This 
period)

1 Credit Risk

Investment

(Deposit & Bonds)    

Risk arising from increasing overdue deposit and/or interest 
income (not pay back on contract date); Bond which held to 
maturity not redeemed on due date (principal and/or coupon); 
Adverse change in rating of Financial Institutions

Promulgate and implement credit risk policies on deposit limit. 
Strictly control the credit limit.  

Insurance credit
Risk arising from increasing overdue premium; increasing overdue 
claim from reinsures (the reinsurers do not pay their contractual 
liabilities); Adverse change in rating of reinsurers. 

Issue and strictly control the compliance of regulations on 
premium payment extension.  Only perform reinsurance ceded 
with reinsurers who are at high credit level ranked by leading 
raking organizations in the world. When it comes to domestic 
reinsurers whose credit levels are not ranked, performs private 
assessment and monitor closely their financial capabilities.

Lending

Risk arising from increasing overdue loans and/or interest income; 
material changes in the financial condition of borrowers (large 
number of borrowers); Margin lending for a security company: 
value of the collateral is less than loan value for significant part of 
the portfolio.

Improve review process, assessment and credit granting activities.

Rank and categorize the level of credibility of customers and loans; 
enhance the approval and control credit system

2 Insurance risk

Risk arising from an abnormal  increase in claims that are not 
covered by the premium that has been charged for the loss event; 
Increasing trend in claims,  over the claim ratio observed in the 
past (average last 3 years); large value claim (over 20 billion VND) 
in the last year.

Provide strict regulations on product designing, actuary and 
product management; issue underwriting limits, review conditions 
for accepted insurance; share the risk which might have high 
impact through protection contract        

 Invest in insurance management sofeware

3 Liquidity risk
Risk arising from lack of liquid assets to meet current liabilities 
such as loan to deposit ratio > 100% (deposits are not interbank); 
significant mismatch in cash flow projection for next 12 months.

Compare assets and liabilities (type of currency, time to maturity, 
payment method); Choose suitable liquidity policy 

Supervise provision plan 

Review business activity information (product, asset, market) to 
identify liquidity stress 

4 Market risk

Equity
Risk arising from lack of liquid assets to meet current liabilities 
such as loan to deposit ratio > 100% (deposits are not interbank); 
significant mismatch in cash flow projection for next 12 months.

Compare assets and liabilities (type of currency, time to maturity, 
payment method); Choose suitable liquidity policy 

Supervise provision plan 

Review business activity information (product, asset, market) to 
identify liquidity stress 

Foreign exchange rate Foreign exchange movement impact to asset values and P&L; 
Increase in Group exposure to FX positions. Mandatory inspection with volatility of exchange rates

Interest rate Impact of Interest rate movement on income of trading book, 
drop in bond prices (for trading book only) Mandatory inspection with volatility of interest rates

5 Operational risk              

Financial control &

Reporting

Delayed financial reporting, not meeting regulatory norms or 
stakeholder expectations; incorrect information, potentially 
leading to wrong decisions or loss of reputation.

Strictly comply with deadlines of reports and information 
disclosure in accordance with related requirements by the 
Government. 

Legal & Compliance

Receive warning or sanction  from the regulators due to 
non-compliance with the regulatory requirements

Breach of internal regulations, causing a weak control 
environment and/or potential losses

Enhance the compliance of regulations related to legal documents

People
Risk of business performance being affected by the lack of skilled 
human resources, increasing in turnover (over historical average), 
increasing in number of open positions (vacancy)

Assign clear responsibilities and allocate suitable human resources; 
provide training in professional working skill   

Implement human resource management software and 
performance management system 

Systems & Information

Loss of business effectiveness and efficiency due to lack of 
adequate systems support; System functionality is not sufficient 
to meet business  requirements for current operations or future 
growth

Significant system downtime beyond agreed threshold

Improve and upgrade the current system

Develop and operate the business management software 

Process & Procedure
Risk arising from incorrect application of policies and procedures; 
errors in business processes detected through quality checks, 
internal control, customer complaints and other sources 

Strengthen the internal audit activities; periodically evaluate 
compliance and quality control in accordance with ISO 9001:2008, 
ISO 27001-2005… 

Note: (*) 
 

High risk level

Average risk level

Low risk level

Risk trend increase  

Risk trend stable

Risk trend reduce

Risk Dashboard (illustration)
Risk level/Risk Trend below for illustration only

(*)

Credit risk Insurance risk Liquidity risk Market risk Operational risk
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The insurance activities are carried 
out by Baoviet Life Insurance (BVL) 
and Baoviet Insurance (BVGI).

Baoviet Life Insurance (BVL)

Risk management has always been 
one of the priority issues in the 
business activities. Insurance risk 
is strictly supervised through the 
development of assumptions on 
losses related to individuals or 
organizations that are the objective 
in the insurance contracts. During 
operation, BVL might bear the risk 
of unexpected time and risk level 
of claimants, related to losses due 
to accidents, health and financial 
ability of the insured or other risks 
arising from insurance events. 
Therefore, BVL has produced and 
implemented strict procedures 
and processes on product design 
and management; tracking the 
implementation experience through 
product assessment on revenue, 
profit, experience analysis; timely 
improve and reprice insurance 
products when the assumptions 
are not close to practice; issue 
underwriting limits, approval 
procedures for transactions that 
involve new products or those 
exceed set limits, reinsurance 
principal and monitoring of 
emerging issues.       

The process applied to determine 
the assumptions is intended 
to provide stable and prudent 
estimations of future income, which 
can withstand a reasonable range 
of fluctuation of actual experience. 
Regularly review is performed to 
retain smallest gap between the 
assumption adopted and estimation 
of future income, ensuring the 
interests of customers and maximize 
profit.   

Source: Baoviet Life, 2009-2013

Reserve fund
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PVIF

2009 2010 2011 2012 2013

2009 2010 2011 2012 2013

22,000

20,000

18,000

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

0

VND billion

4,000
3,500
3,000
2,500
2,000
1,500
1,000

500
0

VND billion

2009 2010 2011 2012 2013

2009 2010 2011 2012 2013

22,000

20,000

18,000

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

0

VND billion

4,000
3,500
3,000
2,500
2,000
1,500
1,000

500
0

VND billion

Ages 0 -14 Ages 15 - 59 Ages over 60

1979 1989 1999 2009 2014 f 2019 f

51%

42%

07% 07% 08% 09% 09%
11%

39%
33%

25% 24% 23%

54%
59%

66% 67% 66%

Source: Baoviet Life, 2009-2013
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INSURANCE RISK MISMANAGEMENT

BVL has implied strict regulations, 
especially in product design 
activities and exclusive terms, to 
minimize the risk of insurance fraud 
and adverse selection. At the same 
time, BVL have executed regulations 
on product implementation such as 
subject matter insured, maximum 
amount of cover, product to be 
insured, accepted hospital; perform 
actuarial valuation to ensure profit 
and adequate solvency in case actual 
claims worse than assumption in a 
given limit.     

BVL use several methods to assess 
and monitor insurance risk exposures 
such as internal risk measurement 
models, sensitivities analysis, 
scenario analysis and stress testing. 
The probability theory is applied 
to the pricing and provisioning for 
a portfolio of insurance contracts. 
In the insurance risk, risk is mainly 
coming from the higher frequency 
of the losses events than expected 
losses. Naturally, the insured losses 
occurred randomly and the actual 
losses might happen any time and far 
different from estimation by normal 
statistic method.     

Insurance risks are also managed 
by implementing a reinsurance 
policy. BVL transfers a portion of the 
insurance risk to reinsurer companies 
through treaty reinsurance 
arrangements. The retained amount 
depends on financial capability and 
risk level of subject matter insured. 
Under the terms of the reinsurance 
agreements, the reinsurer agrees to 
reimburse the ceded amount in the 
event the claim is paid. However, BVL 
remains liable to its policyholders 
with respect to ceded insurance 
if any reinsurer fails to meet the 
obligations it assumes. Ceded 
reinsurance contains credit risk, and 
to minimise such risk, only those 
reinsurers meeting rating standards 
in accordance with regulation will be 
accepted.

Risk assessment, insurance 
acceptance, loss assessment 
and claim settlement have been 
enhanced through improving 
procedures, processes, staff training 
and development of partner 
relationship… Especially, the 
centralization system helps to unify 
management activities and provide 
significant improvement for the 
Corporate.

Baoviet General Insurance (BVGI)

Major objective of the risk 
management of BVGI is to protect 
and increase value and stable growth 
of the owner (Baoviet Holdings). Risk 
management activites at BVGI are 
implement through the process of 
identifing and classifying risk events; 

cause and probability of risk even; 
assessment on the scale and severity of 
the impact cause by insurance event; 
suitable solution for each type of risk 
and limits that BVGI could accepted.       

In 2013, BVGI have enhanced 
the risk assessment as well as 
reviewed condition with accepted 
insurance for insurance events 
that have small impact through 
maintaining and developing of 
retail and bancassurance channel, 
targeting individual customers 
and maintaining retained risks for 
each insurance risk; limited high 
probability risk group; strengtherned 
risk assessment with new type of 
insurance; classified objects of 
insurance risk transfer and locations 
of insurance risk; used reinsurance 

The proportion of revenue by insurance products
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protection contracts to share the 
risk of high-impact events.  

The objective of risk management in 
BVGI is to control the scale and loss 
level arising from insurance risk and 
ensure profitability from insurance 
activities with reasonable expenses.  

BVGI has established and 
implemented polices and processes 
on underwriting, reinsurance, loss 
survey and claim settlement.

For underwriting operations, 
BVGI has diversified the types of 
insurance risks, targeting individual 
customers and through retail 
channel. BVGI has also set up risk 
appetites and applies risk selection 
criteria. It pays special attention to 
insurance risks with high probability 
of claims or potential fraud such as 
fire risk with furniture and leather 
shoe warehouse or Group 3 and 4 
in risk categories; flood risk with 
resorts along the coast in Middle 
region; landslide risk with roads and 
bridges project in the mountain 
region of the Northern Viet Nam; 
risk of high claim in healthcare for 
bad historical data group.

For the accepted insured risk, in 
2013, BVGI has determined the 
premium rate for each risk group 
based on historical losses and 
estimation of risk trends, inflation, 
competition, and regulations. 
For the high-risk group (high or 
increasing claim value), BVGI only 
accepted the insurance contract 
if the insured agrees on the 
corresponding increase premium or 
limit the coverage. For the low risk 
groups that still maintain insurance 
profit, BVGI aims to increase 
proportion of accepted insurance 
cases to increase market share and 
cash inflow to make profit from 
financial investment activities.      

BVGI also applies risk transfer 
solutions to share risks with other 
insurance companies and the 
insured such as co-insurance, 

reinsurance and deductible 
amount. For the indirect purchase 
reinsurance such as automobile 
and personal insurance, BVGI has 
purchased protective reinsurance 
contract to limit the maximum 
claimant for one event. For the 
remaining contract, BVGI requests 
reinsurance payment for individual 
case before issue original insurance 
paper.

Catastrophe modeling - CAT 
modeling

Catastrophes, both natural and 
man-made, are unique in their ability 
to impact a company’s solvency. 
Time and again, history has shown 
how a single hurricane, earthquake, 
tornado, typhoon or act of terrorism 
can destroy property, interrupt 
business, injure workers or otherwise 
throw a successful company into 
turmoil. To appropriately manage 
the infrequent but potentially 
devastating risk from catastrophes, 
companies must be informed about 
the potential financial impacts 
of catastrophic losses and the 
likelihood of such losses. Catastrophe 
(cat) models were developed for this 
purpose, using scientific knowledge 
of the peril to derive financial loss 
estimates from events that could 
occur in the region of interest. 
Results are usually given at ‘return 
periods’ (such as 1 in 250 years) to 
give an impression of the probability 
of a loss exceeding the reported size. 
This allows insurance companies 
to match the level of reinsurance 
protection they purchase to a size 
of potential loss at a given level of 
probability, for example to meet 
regulatory requirements. Clearly, 
overprotecting will waste financial 
resources on excess premium paid 
to reinsurers, whilst insufficient 
protection will lead to increased 
exposure to the balance sheet. 
Getting the balance right is crucial 
and is largely dependent on the loss 
estimates produced by cat models 
and their interpretation.                     

       

Source: AON Benfield

Impact Forecasting Asia Typhoon 
Model

The only available catastrophe model 
for assessing typhoon in Vietnam is 
Impact Forecasting’s Asia Typhoon 
Model (IF ATM). This model was 
released in 2010 and was the first 
basin / region wide typhoon model 
released in Asia. Simulated losses 
include the effects of wind, rainfall 
and storm surge.

No commercially available 
models exist for monsoonal flood, 
earthquake or tsunami, all of which 
pose a risk to Vietnam. Of these, 
earthquake is judged to be the 
major peril at return periods that will 

impact reinsurance purchasing. Aon 
Benfield has therefore employed a 
proxy model approach using RMS 
DLM and AIR Clasic2 to indirectly 
assess the earthquake risk to 
Northern Vietnam.

Northern Vietnam was identified as 
the most susceptible earthquake 
area in Vietnam because of the 
potential threat posed by the 
Red River strike slip fault system. 
Historically, 90% of earthquakes had 
taken place in the Northwestern 
Vietnam. The province of Yunnan, 
in China was used as a proxy to 
bracket the earthquake peril posed 
to northern Vietnam.

Earthquake Proxy Methodology

1. Provinces in Vietnam are grouped 
into Northern, Central and 
Southern Vietnam

2. Northern Vietnam exposures 
are mapped to the province of 
Yunnan, China

3. RMS and AIR Clasic2 earthquake 
catastrophe models were run 
to analyze the risk of Northern 
Vietnam to earthquakes

There is a considerable difference 
in the modeled loss estimates 
produced by both the RMS and 
AIR EQ models for China. Having 
validated both the models, Aon 
Benfield believes that both models 
are a reasonable attempt to creating 
a nationwide EQ model for China. For 
assessing earthquake risk in Vietnam, 
however, RMS is the preferred model 

of choice, but should be used in 
caution given the high uncertainty 
in the application of a proxy 
approach to Vietnam. Losses from 
these models are likely to overstate 
the frequency of loss as Yunnan is 
considerably more active (in terms 
of earthquake frequency) than 
Northern Vietnam.

Liquidity risk is defined as the 
potential inability to honour financial 
commitments when due, because 
of a mismatch between short term 
liabilities and cash/liquid assets.

The Holdings’ targets are to maintain 
the balance between cash inflows 
and outflows, and to ensure that 
financial commitments are fulfilled 
when due. To avoid and mitigate 
this risk, the Holdings continuously 
analyzes the remaining maturity 
based on liability contracts, 
and estimated cash flows. Past 
liquidity requirement analysis is 
also performed to understand the 
movement in these requirements 
and the impact factors. The Holdings’ 
liquidity position is regularly 
monitored, and is reported to the 
Asset-Liability Committee (ALCO). 
The ALCO reviews the liquidity 
position and the performance of the 
investments and determines suitable 
course of action.

For banking activities, liquidity risk 
can be understood as the risk when 
the bank is unable to fulfil its daily 
financial commitments or to meet its 
customer’s demand to cash out before 
maturity, which leads to the bank’s 
loss in increasing operating expenses, 
reputation or payment ability.

Baoviet Bank, to minimize its liquidity 
risk, makes efforts to mobilize funds 
from a variety of sources, controls 
the funding proportion from large 

Reril Model Year Modelled Perils
Unmodelled 
Perils

Typhoon IF ATM v5 2010
Wind, Precipitation include 
flooding, Storm Surge

Earthquake RMS DLM v13.1 2007 Ground shaking, liquefaction FF EQ, Tsunami

Earthquake AIR Clasic2 v15 2008 Ground shaking
FF EQ, Tsunami,  
Liquefaction

Model summary for Viet Nam

Source: AON Benfield
LIQUIDITY RISK MANAGEMENT 
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fund providers. It maintains assets 
with high liquidity to be prepared for 
unforeseen payment obligations and 
measures and controls the imbalance 
of cash inflows and outflows 
(liquidity gap). Baoviet Bank also 
monitors the key liquidity indicators 
and liquidity and safety operation 
ratios for credit institutions regulated 
by the State Bank of Vietnam. These 
measurements are tracked and 
supervised on a daily basis. 

Interest rate risk

Floating rate term deposits and 
bonds portfolios are exposed to 
interest rate risk but this risk is 
not material as these instruments 
account for an insignificant portion 
of the investment portfolio 

Market interest rate decreased 
movements also have an impact 
on reinvestments in term deposits 
and bonds. The Group monitors 
this exposure through periodic 
reviews and selects appropriate 
investment duration to ensure that 
an appropriate balance between risk 
and returns is achieved.

For participating products in Life 
Insurance business, interest rate 
risk related to traditional policies 
can be mitigated through sharing 
of returns with policyholders under 
the discretionary participation 
mechanism. 

Interest rate risks of Baoviet 
Bank are mostly associated with 
the investment activities, fund 
mobilization and fund channelling 
activities. BVB manages the scale 
and structure of on and off–balance 
sheet asset items and has established 
different scenarios on the market 
interest rate movements to simulate 
value fluctuations in Assets and 
Liabilities and to identify the extent 
of profit/asset value loss under these 
scenarios. BVB manage interest 
rate risk through measurement the 
unbalance of asset structure (interest 
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Operational risk management processing model

rate sensitivity GAP). Asset and 
liabilities Committee of BVB strictly 
monitor the interest rate risk to 
provide adjustment with the market 
movement

Equity Price Risk 

The Group invests in listed and 
non-listed equity investments. Listed 
equities are directly exposed to risk 
of price fluctuations, while the value 
of unlisted stocks can also move 
adversely if the market conditions 
deteriorate. Financial position of 
invested companies and market 
conditions would affect performance 
of investment portfolio. Investments 
are diversified to mitigate potential 
adverse impact caused by economic 
conditions and behaviour of 
investors, and the proportion of 
equities in the investment portfolio 
is kept at a relatively low level.

The Group uses Value at risk (‘VaR’) 
tool to monitor and limit listed 
equity price risk. VaR is a technique 
that estimates the maximum losses 
that could occur as a result of 
movements in market rates and 
prices over a specified time (1 day, 
1 week, 1 month) and to a given 
confidence level (95%). 

The Group also uses stress testing 
method to evaluate the potential 
impact on investment portfolio 
under certain scenarios. 

Foreign Currency Risk 

Foreign currency risk is the risk 
of loss resulting from changes in 
exchange rates. Fluctuations in 
exchange rates between VND and 
other currencies in which the Group 
conducts business may affect its 
financial condition and business 
performance. Subsidiaries that have 
the highest impact due to foreign 
currency risk are BVGI and Baoviet 
Bank, although the total exposure is 
not significant.

A part of BVGI’s reinsurance liability 

is denominated in USD. In 2013, 
the foreign currency exchange 
rate between Vietnam Dong and 
US Dollars has been stable, foreign 
currency from BVGI  are smoothly 
flowing in. Therefore, currency risk is 
relatively low.

Foreign currency risk of BVB is 
mostly associated with the foreign 
exchange activities, fund raising and 
channeling activities. Baoviet Bank 
takes steps to manage its foreign 
currency risk, and has established 
different scenarios for market 
currency movements to identify the 
extent of profit/loss impact. BVB has 
also established management limits 
such as the Net Open Position and 
Stop loss limits for foreign exchange 
trading activities. These limits are 
approved by ALCO for a specific 
period to match Baoviet Bank’s risk 
appetite. 

Major operational risks are risk related 

to financial control and reporting, 
Legal and Compliance, People, 
Process and procedure, System and 
Information and Business Continuity. 
Baoviet Holdings use qualitative and 
quantitative or combination of both 
methods to assess and handle arising 
operational risk 

Each of these areas has well defined 
indicators for the key risks, and 
mitigating actions are promptly 
taken by management to reduce 
operational risk losses.

In 2013, Baoviet Holdings 
and subsidiaries have further 
strengthened the centralization of 
information technology, enhanced 
information security solutions and 
ensured the business continuity. 
The Group has continued to 
implement the Information Security 
Management System (ISMS) in 

accordance with ISO 27001-2005 
standard to operate, monitor and 
improve the ISMS, helped the 
Board of Management to supervise 
and manage information system, 
enhance information security and 
reduce risks to the information 
system to ensure the sustainability of 
the group.       

Besides, BVGI has successfully 
established a customer service 
center to improve underwriting, loss 
notification, loss assessment and claim 
settlement processes. BVGI has also 
completed the initial implementation 
of InsureJ software and set up 
centralization model for underwriting, 
loss assessment to review and settle 
claim at subsidiaries’ level. This software 
allows recording customer information, 
insurance policy information, losses 
information accurately and in a timely 
manner to analyze, evaluate and 
make decision on risk management; 
enhanced the risk management 
in underwriting, claim/insurance 
payment, reduced operational expense; 
improved quality of staffs through 
diverse method of training.    

In 2014, follow up the achievement 
of risk management in previous 
years, Baoviet Holdings continues 
to focus on risk assessment and 
treatment; complete the related 
documents to adjustment of risk 
management activities for the 
whole Group; research and evaluate 
Financial Institutions through 
internal credit risk model and 
propose suitable limits; enhance 
research market risk measurement 
for different kinds of assets; develop 
pilot Risk Appetite Statement 
for Baoviet Holdings; receive 
transference risk management 
skills and experience of the foreign 
strategic partner in accordance with 
the TSCTA technical support project 
in order to improve efficiency of 
risk management and contribute to 
complete business plan of the Group.   

OPERATIONAL RISK MANAGEMENT
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RESPONSIBILITY 
TOWARDS EMPLOYEES

Employees distribution 

As of 31/12/2013, total number of 

employees in Baoviet includes  5,899 

staff and 37,329 insurance consultants 

and agents. Among 5,899 staff, 

those holding university degree and 

post-graduate degree accounts for an 

increasingly large proportion (58,2% in 

2000; 62% in 2006 and  79% in 2013).  

The highly qualified and reasonably-

distributed workforce  is one of the 

key factors to enable Baoviet to 

achieve  success in the course of its 

development. 

Create a motivating working 
environment, protect employees’ 
rights

In 2013, Nielsen and Anphabe 

conducted a research on the best 

workplace by surveying 9,032 people 

with work experience in Vietnam. 

Baoviet was ranked 55th out of 100 

surveyed companies, and ranked 

fourth in the insurance industry. 

This ranking reflected our efforts in 

creating a professional workplace 

that meets international standards. 

At the same time, we aim to ensure 

employees’ rights and loyalty with the 

support from the Trade Union, and 

Youth Union.

At Baoviet, we facilitate employees 

to clearly understand their work 

objectives and have effective working 

methods, helping promote individual 

capability and deliver the group’s 

business targets and strategy.

Identify and develop talents, 
enhance employees engagement 
level

Baoviet gives equal opportunities 

in recruiting employees to attract 

potential candidates. We focus 

on evaluating candidates by their 

capability, qualifications, relevant work 

experience. In 2013, Baoviet recruited 

302 new employees across the group. 

Baoviet increases employee 

engagement level by enhancing 

our remuneration and bonus, 

promotion, and training policies, and 

improving the working environment 

and corporate culture. We adopt 

performance-based salary, in which 

the remuneration is based on each 

company’s business performance and 

each employee’s work performance. 

On the other hand, the remuneration 

is competitive to ensure the quality 

of employees’ life, retain qualified 

employees, with a view of delivering 

the group’s sustainability objectives. 

Aiming to create the best workplace 

for employees, Baoviet maintains 

regular communications with 

employees via different channels 

including labour conference, internal 

surveys to collect employees’ 

feedbacks on the company policies 

and business operations, and 

make appropriate adjustments. 

The employee engagement level is 

now increasing, evidenced by the 

resignation rate constantly falling from 

7.46% in 2011 to 5.78% in 2012 and 

3.5% in 2013.

Increasing the labour quality  

From 2010 to present, Baoviet has 

conducted training according to 

the learning map with the focus on 

enhancing knowledge, management 

and leadership capability, professional 

skills to develop human resources. As 

a result, Baoviet provided training for 

approximately for 5,000 attendees, 

equipping employees with the 

core foundational capabilities and 

skills. Baoviet also sent employees 

to overseas training, conference, 

coaching…
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In 2013 alone, Baoviet Holdings 

organized 67 training courses in 

compliance with the learning map, 

receiving 1,558 attendees. We also 

provided training for 3,490 attendees 

with courses not included in the 

learning map. 

Baoviet also invested in agent training, 

especially for life insurance agents. 

As life insurance products are rather 

complicated, the agents’ thorough 

product understanding is required 

to enable them to recommend the 

products that best fit customers’ needs 

and financial conditions, improve their 

capability to identify and assess risks, 

as well as their problem solving in the 

occurence of claims. Business ethics is 

also included in the training program 

to minimize the threat of insurance 

frauds. In 2013, Baoviet provided life 

insurance agent training for 58,071 

attendees, and non-life insurance 

agent training for 3,927 attendees.

Maintaining the equality among 
employees  

Baoviet’s human resources 
development strategy focuses on 
establishing and developing a team 
of excellent key persons taking 
charge of core businesses, creating a 
motivating, professional and friendly 
working environment. Baoviet deploys 
performance management system, 
where employees are appraised on 
the basis of their productivity and 
work performance, to give equal 
opportunities for all employees and 
facilitate them to best perform at work.

The number of female employees has 
amounted to 2,773, accounting for 
47.01% of Baoviet’s total employees. 
We constantly maintain equal 
treatment for female employees in all 
activities, taking care of their physical 
and mental well-being, enabling them 
to take on more senior positions and 
be promoted to leadership roles. 

* Learning Map provides a training roadmap with a variety of training programs to enhance people 

capability, knowledge, skills, attitude, aiming to meet the needs of different work positions.

Average number of training hours and attendees at Holdings and Headquarters of 
subsidiaries wholly owned by Baoviet

Data statistic of Baoviet’s female employees

Data Statistic 

Proportion of female employees at Baoviet 47.01%

Proportion of newly recruited female employees in 2013 44.36%

Proportion of female employees taking leadership roles at 
department level or higher

173 people, 2.9%.

Proportion of female employees holding Bachelor degree 
or higher

45.1%.

Number of female attendees in training courses under the 
2013 learning map

828 attendees, 44.3%

Data Statistic Age Gender

<25 25-30 30-40 >40 Male Female

2013 number 
of new 
recruits

Quantity (people) 114 87 68 33 176 126

Percentage (%) 38% 29% 23% 10% 58% 42%

2013 number 
of resigning 
employees

Quantity (people) 39 45 47 62 110 83

Percentage (%) 20% 23% 24% 33% 57% 43%

 By gender By title

 Male Female
Management 

level
Employee

1- Training hours     

1.1. Training under learning map 4,152 2,376 656 5,872

1.2. Other functional training 1,664 704 608 1,760

2- Attendees

2.1. Training under learning map 195 112 37 270

2.2. Other functional training 104 44 38 110
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Protect female employees’ rights via 
the activities of Council for Women’s 
Development

Protect female employees’ rights via 
the activities of Council for Women’s 
Development

Baoviet established a Council for 
Women’s Development to ensure 
female employees’ rights at the 
workplace (from the recruitment stage 
to the support extended during their 
appointment time). We also focus 
on educating, providing health care 
solutions, enhancing the effectiveness 
of women’s involvement in political, 
economic, culture, social fields to 
increase the proportion of female 
managers/leaders. 

Together with the Trade Union, 
Baoviet’s Council for Women’s 
Development plays an important part 
in incorporating gender issues into 
the formulation and implementation 
of our company policies, ensuring that 
our female employees benefits from 
social welfare policies and programmes 
by the government and the company 
such as annual leave, maternity leave, 
personal insurance, social insurance, 

periodic health check, enterprise 
culture activities…

We encourage female employees 
to improve their management and 
professional skills, sharpen their foreign 
language and computer skills. We 
allow them to have time and financial 
support to attend domestic and 
overseas training courses, especially 
those included in the learning map.

Our Senior Management Board at 
Holdings and subsidiary level contains 
female members. At present Baoviet 
have one female Head of Blocks 
of Holdings and one Deputy Chief 
Executive Officer of a subsidiary, 21 
female Directors/Deputy Directors of 
subsidiaries’ branches, and over 150 
female department heads.

Evaluating employees’ work 
performance

Baoviet developed and adopted 
performance management system that 
formed a basis to maintain an equal 
remuneration policy for employees, 
and encourage them to add value to 
the company.  

Performance management system 

is a continuous process that closely 
involves each employee, his/her 
line manager and human resources 
management department. The process 
includes setting annual individual 
objectives, mid-year appraisal and 
year-end appraisal. Baoviet uses the 
performance ratings ranging from 
1 to 5, and allows rating review to 
ensure the clarity, appropriateness and 
equality for employees.

The performance rating enables the 
employee and the line manager to 
identify proper annual objectives, 
necessary conditions and resources 
to help fulfill the objectives. It also 
serves as a key factor in the decision 
making process of human resources 
management department related 
to remuneration and reward, talent 
training and development, promotion...

Adopting performance based salary 

Baoviet adopts performance-based 
salary, in which the remuneration is 
based on each company’s business 
performance and each employee’s 
work performance. On the other 
hand, the remuneration is competitive 
to ensure the quality of employees’ 

Summary of remuneration policies inbaoviet 

Market

Salary range

Policies

Organizational analysisJob description

Objectives setting

Annual appraisal

Job assessment

Comparison

Job

Salary survey

SALARY

Job grade

Employees

BehaviourObjectives delivery

Performance

life, retain qualified employees, with 
a view of delivering the group’s 
sustainability objectives. Baoviet 
regularly investigates how to update 
and refine internal policies to support 
the new salary structure such as: 
Setting work objectives, appraising 
work performance, developing job 
descriptions…, with a view to precisely 
evaluate employees’ capability, and 
ensure that employees are entitled to 
proper remuneration rate and reward. 

Our salary policy complies with the 
Government’s regulations, maintaining 
the internal equality and the market 
competitiveness. From 1 January 
2013 to 30 April 2013, Baoviet’s 
salary structure followed Decree 
No. 205/2004/ND-CP, resulting in a 
minimum basic pay of VND1,150,000. 
This makes our lowest pay rate to be 
VND2,000,000, equivalent to 173.9% of 
the first regional rate as regulated. Since 
01 May 2013, Baoviet has applied the 
minimum regional rate as set out in the 
Government’s Decree No. 103/2012/
ND-CP. The lowest pay rate since then 
has been VND2,400,000, equivalent to 
102.12% of the regulated regional rate.

Comparison between employees’ 
highest pay rate and average pay rate

Baoviet’s highest pay rate in 2013 did 
not increase compared to 2012 while 
the average pay rate of employees 
(excluding the highest rate) went up 
by 7%. The difference between our 
highest pay rate and average pay rate 
(excluding the highest rate) fell from 
562.06% in 2012 to 558.14% in 2013.   

Promoting workplace democracy 

To enhance employees’ roles and 
responsibilities for the company’s 
activities, Baoviet initiated a lot of 
measures to promote the workplace 
democracy. Direct and public 
discussions at internal meetings allow 
employees to speak their voice and 
help develop company policies. 

Baoviet’s labour conference, organized 
annually across the group, enables 
two-way communications on 
business operations between Senior 

Management Board and employees. 
Baoviet Senior Management is to 
share information on development 
plan, business results, highlight 
events, as well as reply to employees’ 
enquiries. Employees are to freely 
discuss the provisions of Collective 
labour agreement, be updated with 
the implementation of the annual 
agreement, and the disbursement 
progress of the group’s bonus and 
welfare fund.  

Offering health care benefits for 
employees

Baoviet pays attention to taking care 
of employees’ health by organizing 
periodic health check, buying health 
insurance (Health Care) and life 
insurance (An Nghiep Thanh Cong) 
for employees, and offering special 
insurance package for employees’ 
family members.

Leveraging the strength of providing 
products to protect customers from 
health risks, Baoviet frequently holds 
health consultation sessions and 
invites doctors and experts to enrich 
health care knowledge for employees, 
particularly female staff.

In addition to this, we support 
employees’ sports and fitness programs 
by organizing yoga classes, table 
tennis club, tennis tournaments, 

football tournaments… Some 
Baoviet subsidiaries built the gym for 
employees’ use after work. 

For the retired employees, Baoviet 
visits and give gifts on the International 
Elderly Day, and Lunar New Year. We 
also buy annual combined personal 
insurance with the insured amount of 
VND10,000,000/person.

Maintaining the corporate culture 
activities to increase employee 
engagement 

Baoviet’s corporate culture has been 
established based on our brand’s 
core values,   cultivated through the 
history of Baoviet’s establishment 
and development during the past 
half century, from the experience of 
generations of Baoviet’s employees 
aiming to  create and create 
community confidence.

Quality and Efficiency

Baoviet has made continued efforts 
to increase our service quality, 
provide diversified products and 
services to offer a variety of choices 
for our customers and meet their 
increasing needs in order to promote 
Baoviet’s cultural values  and maintain 
confidence of our customers, 
shareholders, partners and employees.

We also encourage a performance-
based culture, enabling employees to 
be creative and utilize their talents.  
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Be professional to success

Baoviet’s nationwide distribution 
network and deep market insight 
allowed us to thoroughly understand 
and meet the diversified needs of 
customers. Our employees always 
work in an approachable, friendly and 
professional manner to build trust for 
customers and colleagues. That is how 
the brand of Baoviet is well-positioned 
in the customers’ mind, and creates 
a good impression with millions of 
customers. 

Be cooperative to develop

Team spirit is a notable feature of 
Baoviet’s culture. It is the cohesion 
to connect and encourage Baoviet’s 
employees to unanimously devote for 
Baoviet based on their trust in Baoviet’s 
success. Thanks to our extra activities 
such as Photo contest “Bao Viet - Beauty 
+ ...”, Miss Bao Viet, Gala Dinner, Program 
“Bao Viet in me”; as well as the welfare 
policies for employees on the occasions 
of holidays, birthdays, weddings, 
funerals, sickness or accidents, our 
employees have chances to be more 
connected and their spiritual life 
become more enriched. 

When it comes to customer service, 
that cooperative spirit continues to 
shine, reflecting in the respect for the 
rights of customers and realizing the 

motto “Serving the best for customers 
to develop”.

Be creative is vital

Baoviet is always proactive in seeking 
new direction, breakthrough and 
leading the market with our best 
products and services to maintain our 
sustainable development. Especially in 
the context of globalization and fierce 
competition, Baoviet is ready to reform 
to better meet the increasing and 
constantly changing market’s demands.

The employees of Baoviet are always 
dynamic, creative, and open to new 
ideas and opportunities. The efforts 
of staff, consultants are recognized 
and rewarded through the annual 
reward program for staff , program for 
honoring agents such as “ Honoring 
Bao Viet Stars in Japan” , “ Vung Tau 
welcoming Bao Viet Stars”; and is 
disseminated through Baoviet’s internal 
communication system.

Enhance the living values

As a leading multi-section financial-
insurance group, focusing on the 
three core pillars of insurance, banking 
and investment, responsibility is 
always enhanced in Baoviet. Behaving 
responsibly to works, customers, 
shareholders, partners and the 
community has contributed to 
Baoviet’s prestige.

Baoviet always carries out corporate 
social responsibility activities for a 
sustainable future.  Not only focusing 
on building a close and responsible 
relationship with local community, 
Baoviet also calls for the participation 
of its employees in volunteer activities 
to improve living conditions for the 
community. The practical activities 
such as blood donation to save lives, 
supporting people affected by flood, 
visiting families under prerential 
treatment policy, presenting gifts 
for children in highland areas have 
become a traditional beauty of 
Baoviet’s employees.

Creating and promoting the beauty 
in corporate culture is particularly 
concerned in Baoviet, and it becomes 
the pride of Baoviet’s every staff and 
consultant. Baoviet pays attention 
to creating a distinctive corporate 
culture, as it not only facilitates Baoviet 
run business efficiently, but also 
creates cohesion and drive motivation 
each employee, contributing to the 
sustainable development of Baoviet.

Core values
Five core values are embedded in all Baoviet activites towards sustainability

RESPONSIBILITY  TOWARDS CUSTOMERS 

Ensuring the well-being of 
customers

As a financial-insurance group, 
Baoviet’s products bring the peace of 
mind to customers, protecting them 
from the possible risks in life, and 
relieving their burden of illness and 
property damages of themselves, their 
family and company. 

Protecting the future with insurance 
products: Baoviet provides diversified 
products, helping protect customers 
of all ages from their date of birth and 
probably until the end of their lifetime. 

We fully protect customers thanks to 
our diversified and flexible product 
portfolio: 

 • Take care of customers and their 
family’s health with Medical Care 
insurance packages (one year term) 
and other multi-year insurance 
that protect customers from illness, 
disease and accidental risks. 

 • Protect personal assets: Cover 
damages caused by the risks to 
retail and corporate customers’ 
assets such as motor vehicles, 
houses

 • Protect corporate assets with 
insurance packages covering 
damages to transport vehicles, 
workshops, factories…

Investing in the future with financial 
services: We ensure the prosperity 

for customers thanks to our financial 
services including investment 
mandate and advisory, financial 
services

We constantly integrate into the 
development of products social and 
environmental factors including 
the risks that customers regularly 
encounter in their daily life. For 
example, climate change is the reason 
for many new fatal diseases seriously 
endangering people’s health. We 
developed life insurance products 
such as An Tam Song Khoe to protect 
customers from possible dangerous 
diseases. Regarding non-life insurance 
products, we launched to the market 
the fire and explosion insurance 
and home insurance in the context 
of many motor vehicle explosions 
and gas leak explosions threatening 
people’s lives and properties in 
Vietnam.  

Designing new products to keep 
customers fully protected

In 2013, Baoviet continued to invest 

in the research and development of 

products and services to better meet 

customers’ needs. We successfully 

introduced new insurance products 

with expanded coverage for 

more people and more risks to 

comprehensively protect customers 

and their family.

In terms of financial services and 

investment products, Baoviet 

expanded its customer database 

and served individual customers by 

offering the open-ended fund with 

flexible investment method, giving 

special interest rates to individual and 

corporate customers. 

New products/services Description/Special offerings Business

Bao hiem toan dien gia dinh 
(Comprehensive family insurance)

Protect three generations of one 
family and their personal assets in one 
insurance policy

The product has many special offerings that include: protecting three 
generations of one family in one insurance policy, health check and treatment at 
high quality hospitals and 24/7 guaranteed hospital service fee, other offers and 
rights for customers buying several insurance products

Non-life 
insurance

An Tam Hanh Phuc

Protect customers from up to 657 
different types of surgery and surgical 
treatment

Help the insured not only overcome concerns of financial burden but also offer 
the peace of mind when choosing the best treatment options available for health 
recovery, if the insured person or their family members unfortunately encounter 
surgical disease and long-term out-patient surgical treatment

Life insurance

QualityApproachable Dynamic

Team spirit Responsible
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Meanwhile, Baoviet also respect 
social factors in the development 
of products and services to meet 
the low-income people’s needs. 
In 2013, we continued to supply 
micro-insurance products including 
student insurance, agriculture 
insurance, and investigated how to 
develop pension insurance.  

Investing in the development 
of products that support the 
community

Micro insurance products

Despite accounting for a small 
proportion of total insurance premium 
revenue, these micro insurance 
products remain Baoviet’s focus with a 
view to protect the community. 

School insurance: helps support study 
encouragement

At a young age, school children 
tend to be active and have the love 

for discovery, so they are at risk of 
school-related accidents. These risks 
not only endanger their health but 
also lead to financial burden caused 
by hospital treatment fees for their 
family. Although the claims ratio of 
this product is relatively high while 
the total premium revenue remains 
low, Baoviet has kept promoting the 
school insurance product nationwide, 
aiming to support the local study 
encouragement.

For the previous school year, Baoviet 
spent VND128 billion as compensation 
value for 200,000 accidents of students 
and teachers. 

While promote communications to 
raise people’s awareness of possible 
accidents to mitigate the loss, our 
group has special offers for students 
from families recognized by the 
Government. Baoviet complimentarily 
insures students from families 
recognized by the Government, 
families of veterans and martyrs, and 

offers 50% discount on premium for 

the disabled students, orphan and 

homeless students, and other less 

fortunate students. These offers serve 

as one type of social policies to assist 

the development of education.  

Motor vehicle insurance: helps 
mitigate the risks faced by people on 
roads

The alarming growth rate of traffic 

accidents poses a challenge for 

Vietnam. Raising the awareness of 

people on roads and mitigating the 

damages caused by accidents remain 

Baoviet’s key focuses in the provision 

of motor vehicle insurance. 

To mitigate the risks faced by 

people on roads, we focus on raising 

people’s awareness via different 

communications channels including 

outdoor billboards on big roads. We 

also help install traffic mirrors on 

dangerous roads.

Agriculture insurance: aims at 
safe and sustainable production, 
minimizing environmental impacts

Vietnam is an agriculture country, yet 
our farming communities constantly 
live with the risk of natural disasters 
and diseases, with annual property 
damages estimated at 1.5% of the GDP, 
or USD10 billion. Vietnamese farmers 
are in need of a guarantee to protect 
their working efforts and production, 
and agriculture insurance is developed 
to serve as a way to guarantee this.

Baoviet works with authorities to widely 
deploy pilot agriculture insurance, 
forming a reliable shelter for the 
farming communities. Our agriculture 
insurance portfolio includes rice 
insurance, cattle and poultry insurance, 
shrimp and fish insurance. 2013 total 
insured amount is VND4,390 billion, 
consisting of the rice insurance value of 
VND1,205 billion, cattle insurance value 
of VND1,990 billion, and aquaculture 
insurance value of VND1,735 billion. 

With a view to raise the farmers’ 
awareness of the importance of 
agriculture insurance, we sponsored 
100% of the premium for poor farming 
households and individuals, 80% 
for those near the poverty line, and 
20% for agriculture manufacturing 
organizations.

After two years of implementation 
(2012 – 2013), we signed nearly 262,000 
agriculture insurance policies with 
farming households, 208,000 out 
of which (accounting for 79.4%) are 
entered into by poor households. The 
insured area of rice fields amounted to 
42,500 ha.

Apart from agriculture insurance, 
Baoviet cooperates with local 
authorities to develop sustainable 
agriculture production by not using 
pesticide for crops, not using growth 
accelerators for cattle and seedlings, 
maintain good hygiene practice to 
keep cattle away from diseases… 

These measures not only mitigate risks 
endangering the farmers’ production, 
but also minimize environmental 
impacts such as the reduced quality of 
local land and water sources caused by 
using chemicals.

Developing voluntary pension 
insurance against the pressure of 
population ageing 

The population ageing and coming 
boom in older Vietnamese, coupled 
with the increasingly high health care 
costs needed for senior citizens, put 
the nation under pressure of social 
welfare issues. Thanks to the analysis 
of financial needs and income during 
retirement, we identify the biggest 
challenge faced by retired people is 
that their income fails to meet their 
financial needs in life. 

Vietnam has entered a so-called 
period of ‘golden population period’. 
Yet, it is forecasted that Vietnam only 
has a 30-year window to prepare 
itself for ageing population. Over 60 
year old people will account for 30% 
of total Vietnamese population by 
2050, making the State budget set 
aside for annual pension adjustments 
amount to more than VND3,000 billion 
and continuously increase in the 

following years. The ageing population 
also imposes burdens on the social 
insurance fund, the State budget, and 
the entire society.

Baoviet launched ‘An huong dien vien’ 
life insurance to offer a perfect financial 
solution, providing annuity until the 
end of customers’ lifetime, and assisting 
customers to have extra income to 
stabilize and enhance the quality of life 
during retirement. At present, Baoviet is 
designing voluntary pension insurance 
with outstanding features to even 
better meet people’s needs for their 
retirement life. 

Communicating honestly about 
products

Professional sales force provides 
customer support related to 
products and services

As not many Vietnamese people are 
aware of the importance of insurance 
products and financial services, Baoviet 
has no choice but take responsibility 
of providing customers with adequate 
information about products, helping 
them clearly understand their rights 
and obligations as stated in the 
insurance policy.

New products/services Description/Special offerings Business

An Hung Thinh Vuong

Meet customers’ diversified needs of 
short and medium term unit linked 
insurance products 

Life insurance savings products specially designed for superior customers with 
high income and limited spare time, who demand simple transaction procedures, 
top confidentiality, and resilient and continued profit growth.

Life insurance

An Tam Tri Ky

A rider product for your spouse 
to bring the most comprehensive 
financial plan

To honour the bonding marriage values, and the readiness to share gains and 
pains, the product fully and financially protects customers and their family if their 
spouse is suffering from health issues

Life insurance

An Tam Mien Phi

(launched in Quarter 1 of 2014)

A rider product attached with the 
main insurance policy to bring special 
free-of-charge benefits to customers 
suffering from serious diseases   

Customers’ main insurance policy will be made free of charge when the insured 
is diagnosed to suffer from one of the 45 serious diseases (including eight 
most popular cancers of women). All the benefits of customers under the main 
contract remain unchanged in comparison with those included in the fully 
charged main insurance policy

Life insurance

Baoviet Equity Dynamic Open Ended 
Fund (BVFED) 

BVFED is the first open ended fund 
in the market to adopt a dynamic 
investment strategy 

The first open ended investment fund to adopt a dynamic investment model, 
enabling the flexible restructure of investment portfolio that contains stocks and 
fixed income instruments such as bonds and deposits.  

Fund 
management
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Communications channels selected 
by Baoviet to provide information for 
customers include:

 • Direct channel: Employees having 
direct contact with customers

 • Hotline: 24/7 Call Center and 
hotline

 • Internet: Customer support 
function integrated on company 
website

 • SMS service: Send customer care 
SMSs from the Call Center 

The sales force plays a decisive role to 
building and consolidating the Baoviet 
brand in customers’ mind. Therefore, 
employees and agents recruitment, 
training and coaching always remain 
our key focus. Baoviet currently 
recruits over 37.300 nationwide agents 
and sales persons, who constantly 
make themselves available to 

introduce products to customers, give 

advice and respond to their inquiries 

on products. 

One of the most crucial principles 

related to the business ethics of 

Baoviet’s sales force is giving thorough, 

clear, and responsible advice on the 

provisions included in the signed 

insurance policy, not compromising 

the rights of customers and the 

company to achieve short-term 

benefits.

Regularly updated and refreshed 

professional and soft skills training 

programs, and constantly reviewed 

policies combine to remarkably 

contribute to building a team of 

professional, advanced employees 

and agents, with a view to bring an 

increasingly high level of customer 

service. 

Fulfilling responsibilities as  
a insurer

Proactively take responsibilities as an 
insurer to protect customers from risks 

2013 witnessed the occurrence of 

some fire and explosion, natural 

disaster risks to Baoviet’s customers. 

We proactively work with authorities to 

collect adequate information, support 

the victims and their family to complete 

the insurance documents and pay 

compensation timely, precisely and in 

compliance with the laws.

Baoviet also sent representatives to 

visit, encourage, and share the pain 

with families encountering risks.

Enhancing customer service quality

Baoviet is an entrepreneur to have 
provided customer service in our 
non-life insurance business since 2011 
via the 24/7 Call Center. In 2012, we 
expanded customer support activities 
to life insurance business. Using the 
one and only hotline 1900 55 88 99, 
our Call Center provides a selection of 
services to allow customers to contact 
for their inquiries, enhance customer 
service quality and shorten the claims 
settlement time.

Playing the role of a customer support 
channel and a sales channel at the 
same time, our Call Center’s key 
functions include:

 • Give advisory on insurance 
products and services

 • Receive accidents and claims 
information

 • Provide guidance on the 
procedures of claims documents 
compilation and compensation 
payment

 • Upsell accompanying value 
added services such as car rescue, 
providing the addresses of 
associated garages, and partner 
hospitals/clinics...

 • Receive feedbacks on insurance 
products and services

Baoviet, using the hotline 1900 55 88 
48, provides 24/7 customer support in 
banking area. Support services include 
product advisory, providing the 
locations of ATM/POS and transaction 
offices, take non-life insurance product 
orders, providing culture and social 
information…

Regularly measuring customer 
satisfaction

With a view of evaluating Baoviet’s 
power in the market, we periodically 
conduct market research, measuring 
customer satisfaction on our brand, 
products, customer service. Based on 
the research findings, we can have 
timely adjustments to adapt to market 
changes and meet customers’ needs. 

The market research incorporates 
information from different sources. The 
data reported to relevant departments 
including Product development 
department, Marketing and 
Communications department were 
compiled from:

 • Customer survey (existing 
customers, former customers, 
competitors’ customers) and agent 
survey

 • Filed documents of the Call Center

The 2012 market research findings were 
based on data collected from surveying 
1,600 people including 346 employees 
of Baoviet, over 1,200 customers of 

Baoviet and competitors, Baoviet 
agents in six key markets: Hanoi, Ho 
Chi Minh City, Hai Phong, Nghe An, Da 
Nang, Nha Trang.

Research findings were incorporated 
in the development of product and 
customer service. Some specific 
actions in 2013 are specified in the 
‘Stakeholders engagement’ section.  
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International Market Research company

Big risks that occur in 2013 Extend support for customers’ benefits

Big risks that occur in 2013The explosion of fireworks 
warehouse of the Fireworks Factory Z121 under the 
Ministry of National Defence on 12 October 2013 caused 
huge damages of lives and properties, influencing on 
most households in the areas 500m - 2km away from the 
explosion site

Baoviet Phu Tho branch paid compensation for the family of 17 unfortunate worker 
victims at Phu Tho, with the insured amount of VND20 million per family. 

We also supported the injured workers under treatment at Phu Tho hospital and 
some hospitals in Hanoi (Viet Duc, National Institute of Burns, Military Hospital 103)

The explosion of the bus with the plate number 
37B-00348 at Nghe An province

Baoviet Nghe An branch directly visited and encouraged with the victims’ family. 
Two dead victims’ family was each given an initial support amount valued at VND20 
million by Baoviet Nghe An.

We also initially presented VND5 million to Ms Nguyen Thi Binh, who was seriously 
injured, and taken to a hospital in Hanoi for emergency treatment. 

The fire at the production area of Diana Bac Ninh factory

On 25 October 2013, flames spread around the 
production area of Diana factory located in Tien Du,  
Bac Ninh and ruined parts of the factory  

Baoviet Insurance promptly sent employees to the site to meet the insured 
and collect information. We quickly compiled insurance documents and paid 
compensation in compliance with the laws to enable the company to rapidly 
resume manufacturing.

Damages caused by the storm number 11 to customers

The storm caused big damages of lives and properties to 
people in the Northern and Central areas of Vietnam.

After the storm, Baoviet sent employees to the affected provinces to understand 
actual damages, visit victims, proceed with damage verification procedures, and 
quickly take measures to settle customers’ claims.
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Poverty alleviation to support people in disadvantaged provinces

We wish to reduce the pressure of the economy on the development gap between the urban and rural areas by investing in 
the infrastructure to support people in disadvantaged provinces. This will allow them to focus on manufacturing to feed 
themselves and their family.

After ten years of establishment, Pac 
Nam rural district now has a growing 
network of schools and teachers. The 
number of schools, classrooms, and 
teachers in the school year of 2013 - 
2014 has increased from 22, 286, and 
405 to 30, 468, and 684, respectively, 
over the last ten years. Baoviet is proud 
to have contributed to this innovation 
of Pac Nam rural district.   

Baoviet helped remove 410 damaged 
homes at Pac Nam rural district and 
repair the dormitory of Giao Hieu 

commune elementary schools. We 
invested in building clinics for Boc Bo, 
Nhan Mon, Xuan La, Bang Thanh, An 
Thang and Co Linh communes.

Baoviet has invested VND24 billion 
in building nine clinics in Pac Nam 
(Bac Kan) and Que Phong (Nghe 
An) to date. Baoviet sponsored the 
establishment of the clinic of Nghien 
Loan commune (Pac Nam) in 2010, 
facilitating the treatment process for 
patients.

Invest in facilities development for people living in Pac Nam

Bang Thanh commune is a special 
disadvantaged commune of Pac Nam 
rural district. The commune has over 
300 households, mostly coming from 
Mong ethnic group, 90% of which 
are poor households. There is only 
an elementary school educating 300 
students, and a secondary school with 
150 students in the commune. Many 
of these students are staying at the 

dormitory as their homes are too far 
away from school. The dropout rate 
is relatively high as many families are 
keeping their children at home to work.

We gave the school children and 
people of the commune 500 scarves, 
200 warm coats, two tons of rice, three 
book cases, 700 notebooks, together 
with books, pens, stationery, food…

Visit Bang Thanh (Bac Kan) - the journey to kindness

From 06 December to 08 December 
2013, employees of Baoviet Holdings 
and Baoviet Securities, in cooperation 
with Huu Nghi hospital, visited and 
gave presents to school children, and 
provided health check for people at 
Sung Trai commune, Ha Giang.

The team brought 500 scarves, 200 
pairs of shoes, 300 sweaters, food (rice, 
instant noodles), biscuits and sweets to 
school children and poor households. 
Baoviet transferred VND30 million to 
build a gratitude home for Mr Ly Mi Co 

(Phung Thung hamlet), whose family 
is the hamlet’s poorest household and 
has been living in a cottage without 
any valuable home ware for nearly ten 
years. The programme gave his family 
a home, a winter shelter.

Also, the team arranged health check 
and gave medicine for over 500 
people living in the commune. Total 
value of gifts and homes was nearly 
VND100 million.

Visit people at Sung Trai commune, Dong Van, Ha Giang

Expanding community 
investments

At Baoviet, community investments are 
seen as a long-term investment for the 
group. We represent our shareholders 
to invest in community projects to 
bring benefits to the community by 
optimizing the project value for local 
residents. This will also benefit Baoviet 
by maximizing our influence in the area.

Baoviet’s community investments 
comply with the three below principles:

In 2013, Baoviet invested over 
VND22 billion in community 
projects. One highlight was our 
focus on promoting ‘Sharing the love’ 
programme, bringing subsidiaries’ 
activities together, spreading the 
love to disadvantaged people. 
These projects successfully engaged 
Baoviet employees, increasing 
the value of their contributions. 
Our 2013 community investments 
engaged 1.000 participants, with their 
contributions valued at approximately 
VND1,715,000,000 and equivalent to 
the value of the 234,000 hour efforts.  

RESPONSIBILITY TOWARDS SOCIETY

1. Four priorities in community 
investments include: 

 • Poverty alleviation

 • Investment in education and youth 
projects

 • Appreciation of war martyrs; and

 • Natural disaster recovery

2. Specific project objectives are 
required, with respect to the long-term 
commitment to developing the 
community and supporting Baoviet’s 
future business operations.

3. Capital investment and human 
resources allocation in the project is 
required. Apart from the funding, the 
project calls for Baoviet employees’ 
engagement.

Year Community 
investment PAT

Community 
investment/  

PAT

2009 10.5 1,012 1.04%

2010 10.7 1,006 1.06%

2011 26.5 1,203 2.2%

2012 24.6 1,431 1.72%

2013 21.8 1,234 1.76%

The proportion of community 
investment on profit after tax

Unit: VND billion

35%

38%

19%

8%

3

4
2

1
Poverty alleviation

Investment in education and 
youth projects

Appreciation of war martyrs

Natural disaster recovery 
and others
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Investment in education and youth projects

Education brings life changing opportunities. Investment in education is viewed as a fundamental investment to drive 
economic growth and develop prosperous communities in the future.

Baoviet Life, in cooperation with the 
National Fund for Vietnamese Children, 
delivered our 9th consecutive year of 
An Sinh Giao Duc scholarship program 
that was launched in 2005. 2013 also 
marked the 7th year we have given 
away gifts on special occasions.

Baoviet Life has sponsored 1,000 An 
Sinh Giao Duc scholarships, each 
valued at VND800,000; and gave 
away 3,000 gifts on Children’s Day, 
Mid-autumn Festival, 2014 Lunar New 
Year, each valued at VND200,000.

An Sinh Giao Duc scholarship – Nine years of lighting up the hope for less fortune children

‘Spreading the love’ project supported 
less fortunate children in Son Tay 
and Ba Vi: On Children’s Day, Baoviet 
visited and gave gifts to the children of 
Son Tay Association for the Blind and 
Labour Education Center No. 2 at Yen 
Bai, Ba Vi.

Son Tay Association for the Blind has 
over 200 blind members. 40 persons 
out of this are the members’ children, 
who are also having impairment.  
At Labour Education Center No. 2 at 
Yen Bai, Ba Vi, there are nearly 100 
HIV-positive children at different ages, 
ranging from three months to fifteen 
years.

‘Spreading the love’ project supported less fortunate children in Son Tay and Ba Vi

For Mid-autumn Festival, Baoviet 
Life worked with the Ministry of 
Labour, Invalids & Social Affairs to 
organize a festival celebration, where 
we presented 1,000 gifts to school 
children in 17 provinces and cities 
across the nation.

With the scholarship and gifts value 
of nearly VND400 million, Baoviet Life 
helped bring a mid-autumn festival 
of love to the children who really 

enjoyed the full moon ceremony and 
felt extremely motivated thanks to 
the success stories shared by other 
disadvantaged kids.

Mid-autumn Festival of Love for nationwide children

Appreciation of war martyrs and veterans’ families

Several generations of Baoviet employees joined the war and fought for the nation. Baoviet truly values the contributions 
and sacrifice of the former generations to bring peace to our world today. 

On 25 July, representatives of Baoviet 
Holdings Trade Union and Youth Union 
visited and gave gifts to the wounded 
warriors and the children of agent 
orange victims at Nho Quan Wounded 
Warriors Wellness Center, Ninh Binh. 

Visited and gave gifts for Nho Quan Wounded Warriors Wellness Center, Ninh Binh

Baoviet made a contribution of 
VND2 billion to construct the War 
Martyrs on the Highway No. 9, 
increasing Baoviet’s total investment 
in this project to VND5 billion. This 
is a large-scale historic construction 
works that reflected our Communist 
Party and State’s appreciation of the 
veterans who sacrificed for the nation’s 
liberation and independence.

Baoviet also contributed VND4 billion 
to restore Truong Buon historic site 

at Nghe An province. This venue 
witnessed the brave sacrifice of 13 
young soldiers of the 317 Volunteer 
Youth Action Team on 31 October 
1968. It is a historic milestone for 
the Vietnamese young pioneers 
that demonstrates the revolutionary 
heroism, and gives evidence of the 
losses and pains caused by war.  

Contributed to the historic construction works

On the 83th anniversary of the 
Vietnamese Women’s Day, Baoviet 
commenced construction of a 
gratitude home for the family of  
Ms Duong Thi Vuong on 20 Oct 
morning at Bon 1 hamlet, Minh Tan 
commune, Bao Yen rural district, 
Lao Cai province. Ms Vuong, who 
is the wife of Mr Hoang Van Sang, 
war martyr, is now 68 years old 
and comes from Tay ethnic group. 
Her family has lived in a seriously 

damaged house for a long time.

To support Ms Vuong and her family, 
Baoviet Holdings Trade Union 
sponsored all the construction costs 
of VND50 million, and worked with 
bodies under local authorities to 
build a new 48sqm brick home for 
her. The house valued at VND100 
million was transferred to Ms Vuong 
on 07 December 2013.

Appreciation of Vietnamese heroic mothers 
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Natural disaster recovery

Baoviet always respect and promote the traditional values “One good turn deserves another” in haft century of development

The powerful Typhoon No. 10 caused 
serious losses of lives and properties 
in the area between Thanh Hoa and 
Central provinces. The storm victims 
are struggling to overcome the 
tragedy. 

Living up to Baoviet’s tradition where 
‘whole leaves wrap torn leaves’ over 
the past 48 years, Baoviet Holdings 
Trade Union organized a donation 
day named ‘Baoviet – Spreading the 
love: A prayer to the Central land’ to 

call for groupwide employees’ support 
to relieve the victims. Under this 
initiative, Baoviet employees donated 
more than VND350 million to help the 
Central people recover from the storm.   

Representatives from Baoviet Senior 
Management and employees traveled 
to Nghe An, Ha Tinh, Quang Binh, 
Quang Tri provinces to visit the 
typhoon victims and transferred the 
donation amount to them. 

Donations for the Wutip typhoon victims in the Central area

04 October 2013 marked a historic 
day of Vietnam when General Vo 
Nguyen Giap passed away. Quang Binh 
province where he was born had to 
suffer from two losses at the same time, 
his departure to the other world and 
the Typhoon No. 10’s destruction.

To show the love and gratitude for 
General Vo Nguyen Giap and support 
the storm victims in the Central area, 

particularly Quang Binh province, 
Baoviet Holdings Youth Union initiated 
the campaign called ‘A remembrance 
to the deceased General – a relief to the 
storm victims’. We, under the campaign, 
sold the General photo badges to raise 
donation funds. The campaign strongly 
engaged Baoviet employees and other 
external parties, and gave another small 
contribution to Quang Binh people.

Youth Union donated to support the people in Quang Binh

In 2013, Baoviet continued to 
consolidate a community sponsorship 
scoring matrix. The matrix offers a 
more thorough assessment with 
measurable aspects to more clearly 

score the effectiveness of each 
community project of Baoviet. The 
matrix covers 20 criteria with the total 
score of 100, and includes overall 
reviews on Project objective and 

scope, Benefits for the communities, 
Number of beneficiaries, Ability to 
sustain project effects after the full 
disbursement of sponsorship funds…

Scoring community sponsorships

Eco-Friendly
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Converting gas emissions into green energy
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Greening business operations 

Aiming to a green lifestyle and sustainable consumption
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Greening business operations

Continue to carry out the energy 
saving program

As a result, Baoviet achieved this goal 
with cost reduction outcomes as 
follow:  

Create a green, clean, and orderly 
workplace

The first step on the path to 
environmental awareness is to create 
a green workplace, and airy working 
space. Baoviet worked with the 
Vietnam Productivity Center to most 
effectively manage the document filing, 
in compliance with 5S ‘Seiri – Seiton – 
Seiso – Seiketsu - Shitsuke.’  This helps 
save time, enhance productivity and 
prevent unnecessary paper waste, 
stationery consumption that may hurt 
the environment.

While aiming to establish an orderly, 
clean, and convenient workplace, the 
5S compliance project also focuses on 
changing the way our employees think, 
managing their work behavior and 
attitude, and unlocking their creativity. 

Aiming at a green lifestyle and 
sustainable consumption

Raise employees’ environmental 
awareness 

To celebrate the 41th World 
Environment Day, Baoviet Holdings 
held a ceremony to initiate ‘Baoviet 
GoGreen – The Green Journey’ 
campaign on 05 June 2013 
among efforts to raise employees’ 
environmental awareness. Under the 
campaign, Baoviet Holdings launched 
a painting contest named ‘For a green 
planet’ among the children of its 
nationwide employees. The contest 
aims to help the young generation 
become more environmentally aware, 
unlock kids’ creativity, and awaken their 
love of nature.

Impressive paintings by the kid 

contestants were displayed at Baoviet 
Holdings’ Environment painting 
exhibition, many of which inspiringly 
captured the world as seen through the 
eyes of children and drew their dreams 
of a peaceful and beautiful planet. This 
contest helped deliver a meaningful 
message from Baoviet Holdings: 
‘Everyone should lend a helping hand 
to the environment. Let’s join hands to 
make our children’s dreams come true.’

Minimize the use of energy via 
the application of information 
technology and communications 
initiatives

In 2013, Baoviet continued to call 
for subsidiaries’ support in reducing 
management costs by efficiently 
consuming power, water, and 
stationery made from natural materials. 
Particularly, we reduced the amount of 
printed paper, reused plastic pens and 
stationery, cut unnecessary business 
travel by plane and train… 

Not only setting out cost reduction goal 
for subsidiaries, we also recommended 
solutions such as the enhanced 
application of information technology, 
and communications initiatives:

- Use video conference and advanced 
technology to discuss business issues 
with branches instead of holding 
traditional meetings

- Reduce the copies of internal 
publications, enhance internal 

communications via e-publications and 
the Intranet

- Promote communications to 
encourage employees to use public 
transportation for their own safety and 
to reduce gas emission from personal 
vehicles

Reducing greenhouse gas 
emissions 

Committed to being environmental 
friendly in property management

Coupled with controlling the indirect 
exploitation and use of natural 
resources, water disposal during 
business operations was also an 
area of concern of Baoviet in 2013. 
We enhanced the role of Building 
Management Team in monitoring 
the property’s waste disposal and 
treatment to help protect the 
environment.  

Proposal on ‘Environmental 
protection project’ submitted to the 
Department of Natural Resources 
and Environment

In 2013, Baoviet Holdings cooperated 
with An Phu Investment, Construction 
and Environment Joint Stock 
Company to develop a proposal on 
‘Environmental protection project’ for 
Baoviet’s properties in compliance with 
the Circular No. 01/2012/TT-BTNMT 
dated 16 March 2012 by the Ministry of 
Natural Resources and Environment. 

Content Unit Year 2012 Year 2013

Material saving Million dong               698   702

Fuel, energy saving Million dong               927   1,300

Power saving Kw/h          27,505   35,000

Petrol and oil saving Litre            1,490   2,500

Management cost saving Million dong        110,854   150,363

Cost reducetion driven by information 
technology application, technical 
innovation and other initiatives

Million dong               496   800

We conducted a site inspection and 
waste water analysis as properly 
required. The analysis concluded 
that all the water being disposed 
from our building’s operations are 
domestic water, and the waste water 
analysis indicators meets the regulated 
standards in accordance with the 
National Technical Standards of Water 
Quality - QCVN 14:2008/BTNMT

The suggestions included in the 
proposal include minimizing waste 
water pollution by supplementing 
the effective microorganism, 
cleaning water drainage, periodically 
maintaining the waste water treatment, 
collection and disposal system to 
prevent blockages that impact on 
waste water flows. In the long run, we 
will upgrade the waste water treatment 

system so that our flows do not lead to 
further pollution of the city’s sewage 
system. 

Waste collection and disposal

Baoviet collects and disposes of the 
hazardous wastes generated from 
our building in compliance with the 
Circular No. 12/2011/TT-BTNMT dated 
14 April 2011 by the Ministry of Natural 
Resources and Environment on the 
hazardous wastes management.

Specific implementation steps include:

 • Test samples of waste water, gas 
from immediate surrounding area, 
land, underground water 

 • Define sources potentially causing 
the building’s pollution such as: gas, 
waste water, solid waster

 • Define all types of wastes generated 
from the building’s operations 

 • Evaluate impacts of each sources 
that may cause pollution

We also prepared periodic reports on 
the building management operations, 
thereby giving recommendations 
on proper waste water treatment 
measures. Baoviet officially obtained 
the permission to dispose of our waste 
water into the city’s sewage system 
in compliance with Regulations No. 
35/2010/QD-UBND of Hanoi City on 
issuing permissions to exploit water 
resources, and dispose of waste water 
into Hanoi’s sewage system. 

THAY ĐỔI NHỎ 
THÀNH CÔNG LỚN5S

CHÍNH SÁCH 5S
Nhằm nâng cao tính chuyên nghiệp trong văn 
phòng làm việc, tránh lãng phí và phát huy tối đa 
năng suất lao động, Tập đoàn Bảo Việt cam kết: 

MỤC TIÊU 

1

2

4

5

3

THAY ĐỔI NHỎ 
THÀNH CÔNG LỚN5S

5S

100% cán bộ công nhân viên 
trong công ty thấu hiểu ý nghĩa và 
tham gia tích cực chương trình 5S. 

Giúp thay đổi cách suy nghĩ, hình 
thành thói quen làm việc cũng 
như ý thức kỷ luật tốt, khơi nguồn 
sáng tạo của mỗi cá nhân trong 
Tập đoàn.

Tạo môi trường làm việc khoa học, 
sạch sẽ, chuyên nghiệp

100% các khu vực được sàng 
lọc, sắp xếp, vệ sinh định kì theo 
đúng quy định về triển khai và duy 
trì 5S. 
Triển khai kịp thời các hành động 
khắc phục/cải tiến các phát hiện 
sau mỗi lần đánh giá 5S nội bộ.

Baoviet’s internal communications material in 5S compliance projects,  
aiming at creating a green, clean, and orderly workplace
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BASIC INDICATORS

Global Reporting Initiatives Index 

This report contains Standard Disclosures from the GRI Sustainability Reporting Guidelines

GRI Disclosure Itema Report of Baoviet

FS1
Policies with specific environmental and social 
components applied to business lines

Baoviet holdings governance structure for sustainability, page 44 

FS2
Procedures for assessing and screening environmental and 
social risks in business lines

Strengthening risk management towards sustainability, page 82

FS3

Processes for monitoring clients’ implementation of and 
compliance with environmental  
and social requirements included in agreements or 
transactions

For individual customers, we do not incorporate environmental and social 
principles in their insurance policy. 
However, for corporate customers, we introduce special offers to encourage 
companies to buy insurance package for employees to ensure the employees’ 
benefits

FS4
Process(es) for improving staff competency to implement 
the environmental and social  
policies and procedures as applied to business lines

Role determination in corperate governance for sustainability, page 46

FS5
Interactions with clients/investees/business partners 
regarding environmental and social  
risks and opportunities.

Reporting Approach, page 35 
Stakeholder engagement, page 56

Financial services sector-specific product and service impact disclosure on management approach

Product Portfolio 

FS6
Percentage of the portfolio for business lines by specific 
region, size (e.g. micro/SME/ large) and by sector.

Separate key performance indicators (parent company), page 13 
Delivering secured, effective and sustainable investment, page 80

FS7
Monetary value of products and services designed to 
deliver a specific social benefit for  
each business line broken down by purpose

Investing in the development of products that support the community, page 100

FS8
Monetary value of products and services designed to 
deliver a specific environmental  
benefit for each business line broken down by purpose

Baoviet does not provides products and services that directly impact on 
environment. In fact, while launching agricutual insurance, we coordinate with 
local authorities to introduce safe and sustainble production method to farmers. 
This helps to minimize environmental impacts. 
For more information, refer to Agriculture insurance: aims at safe and sustainable 
production, minimizing environmental impacts section, page 101

Audit

FS9
Coverage and frequency of audits to assess 
implementation of environmental and social  
policies and risk assessment procedures

Internal control system and internal audit towards sustainability, page 53

Active Ownership

FS10

Percentage and number of companies held in the 
institution’s portfolio with which the  
reporting organization has interacted on environmental or 
social issues

Delivering a sustainable business strategy, page 77

FS11
Percentage of assets subject to positive and negative 
environmental or social screening.

Delivering a sustainable business strategy, page 77

FS12

Voting polic(ies) applied to environmental or social issues 
for shares over which the  
reporting organization holds the right to vote shares or 
advises on voting

Delivering a sustainable business strategy, page 77

SUSTAINABILITY INDICATORS

Indicators Year 2012 Year 2013

Number of branches, transaction offices 150  150 150

Number of employees 5,869 people  5,869 5,899

Number of agents/consultants  41,000 37,329

BUSINESS INDICATORS  

Income from business operations  16,007 17,096

Profit before tax  1,862 1,654

Tax contribution to the State budget (billion)  1,086 803

Dividend payout (billion)*  817 1,020.6

Total compensation for employees (including salary and other social welfare allowances)* (billion)  96.5 104

SOCIAL INDICATORS  

Employees  

Employee structure by age:

•	 Under 25 5.2%  4.95%

•	 25 - under 30 12.2% 20.12%

•	 Over 30 44.3% 43.29%

•	 Over 40 32.3% 31.63%

Proportion of female employees 44.36% 47.01%

Social insurance and health insurance fund* (billion) 2 2.5

Community investments (billion)  26.2 21.8

Poverty alleviation 12.7 8.3

Education and youth projects 9.3 7.7

Appreciation of war martyrs 3 4.1

Other community investments 1.2 1.7

ENVIRONMENTAL INDICATORS

Material saving (million) 698   702

Fuel, energy saving (million) 927   1,300

Power saving (Kw/h) 27,505   35,000

Petroil, oil saving (Ton) 1,490   2,500

* Parent company data
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GRI Disclosure Itema Report of Baoviet

GENERAL STANDARD DISCLOSURE OVERVIEW 

Strategy and Analysis

G4-1
Statement  from  the  most  senior  decision-maker  of  the 
organization  about  the  relevance  of  sustainability  to  
the organization and its strategy

Chairman’s message from the of the BOD, page 8  

G4-2 Description of key impacts, risks, and opportunities. 
Overview, page 6 
Baoviet's sustainable development strategy, page 27

G4-3 Name of the organization Corporate profile, page 20

G4-4 Primary brands, products, and/or services Business lines, page 22

G4-5 Location of organization’s  headquarters See back cover of this report

G4-6
Number of countries where the organization operates, and 
names of countries with either major operations or that 
are specifically relevant to the sustainability reporting

Network, page 23

G4-7 Nature of ownership and legal form Corporate profile, page 20

G4-8 Markets served  Business scale, page 23

G4-9 Scale of the reporting organization Business scale, page 20

G4-10 Employees distribution Baoviet employees distribution, page 94

G4-11
Percentage of total employees covered by collective 
bargaining agreements. 

100% (for more information, refer to Promoting workplace democracy, page 97)

G4-12 Describe the organization’s supply chain. Delivering a sustainable business strategy, page 77

G4-13
Significant  changes  during  the  reporting  period  
regarding size, structure, or ownership 

We have no significant changes  relating to these matters 

G4-14
Precautionary approach or principle is addressed by the 
organization. 

Risk management, page 86

G4-15
List externally developed economic, environmental and 
social charters, principles, or other initiatives to which the 
organization subscribes or which it endorses. 

- Prinples of Responsible Investment (Delivering a sustainable business strategy, 
page 77) 
- Scoring community sponsorship projects matrix (Scoring community 
sponsorship projects, page 104) 
- Supplier policies (Stakeholder engagement, page 66; Delivering a sustainable 
business strategy, page 77 )

G4-16  List memberships of associations 
The Association of Vietnamese Insurance 
The Vietnamese council for sustainable development 

Identified Material Aspects and Boundaries

G4-18
Process for defining the report content and the Aspect 
Boundaries

Report profile, page 34

G4-19
List all the material Aspects identified in the process for 
defining report content. 

Roles of stakeholders in Baoviet policies and operations, page 59

G4-23
Significant changes from previous reporting periods in the 
Scope and Aspect Boundaries

We have no significant changes  relating to these matters 

GRI Disclosure Itema Report of Baoviet

Stakeholder Engagement

G4-24 List of stakeholder groups engaged by the organization Sustainable relationship building with stakeholders, page 58

G4-25
The basis for identification and selection of stakeholders 
with whom to engage

Sustainable relationship building with stakeholders, page 58

G4-26 Organization’s approach to stakeholder engagement Roles of stakeholders in Baoviet policies and operations, page 59

G4-27

Report key topics and concerns that have been raised 
through stakeholder engagement, and how the 
organization has responded to those key topics and 
concerns, including through its reporting. 

Roles of stakeholders in Baoviet policies and operations, page 59

Report Profile

G4-28 Reporting period  for information provided
The report discusses the outcome of Baoviet’s activities within 2013 (from 01 
January 2013 to 31 December 2013)

G4-29 Date of most recent previous report April, 2013 (for the report of year 2012)

G4-30 Reporting cycle Annual

G4-31
Provide the contact point for questions regarding the 
report or its contents.

Report profile, page 34

GRI Content Index

G4-32 The ‘in accordance’ option the organization has chosen.
This report contains Standard Disclosures from the GRI Sustainability Reporting 
Guidelines

G4-34

The governance structure of the organization, including 
committees of the highest governance body. Identify any 
committees responsible for decision-making on economic, 
environmental and social impacts

Corporate Governance for sustainability, page 36

G4-35

The process for delegating authority for economic, 
environmental and social topics from the highest  
governance body to senior executives and other 
employees.

Baoviet Holdings governance structure for sustainability, page 44 

G4-36

Whether the organization has appointed an  
executive-level position or positions with responsibility  
for economic, environmental and social topics, and 
whether post holders report directly to the highest  
governance body

Role determination in corperate governance for sustainability, page 46

G4-37
Processes for consultation between stakeholders and the 
highest governance body on economic, environmental 
and social topics

Stakeholder engagement, page 56

G4-38
The composition of the highest governance body and its 
committees 

Baoviet Holdings governance structure, page 40 
For more information, refer to Governance structure for sustainability section,  
page 98

G4-39
Report whether the Chair of the highest governance body 
is also an executive office

Baoviet Holdings governance structure, page 40

G4-40

Report the nomination and selection processes for the 
highest governance body and its committees, and  
the criteria used for nominating and selecting highest 
governance body members

The governance model of Baoviet Holdings (the Parent company), page 41 
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GRI Disclosure Itema Report of Baoviet

Higest governance body’s role in setting purpose, values, and strategy

G4-42

The highest governance body’s and senior executives’ 
roles in the development, approval, and  
updating of the organization’s purpose, value or mission 
statements, strategies, policies, and goals related to 
economic, environmental and social impacts

Roles and responsiblities of the Board of Directors for sustainability, page 46

Highest governance body’s competencies and performance evaluation

G4-43
The measures taken to develop and enhance the highest 
governance body’s collective knowledge of  
economic, environmental and social topics

Fostering internal interaction, page 50

G4-44

The processes for evaluation of the highest governance 
body’s performance with respect to  
governance of economic, environmental and social topics; 
Actions taken in response to evaluation of the highest 
governance body’s performance with  
respect to governance of economic, environmental and 
social topics, including changes in membership and 
organizational practice

Internal control system and internal audit towards sustainability, page 53

G4-45
The highest governance body’s role in the identification 
and management of economic,  
environmental and social impacts, risks, and opportunities.

Internal control system and internal audit to ensure sustainable development 
within the organization, page 53 
Strengthening risk management towards sustainability, page 82

G4-46

The highest governance body’s role in reviewing the 
effectiveness of the organization’s risk  
management processes for economic, environmental and 
social topics

Roles of stakeholders in Baoviet policies and operations, page 59

G4-47
The frequency of the highest governance body’s review of 
economic, environmental and social  
impacts, risks, and opportunities

Oversee, keep track of, and provide guidance for sustainability activities, page 46

Highest governance body’s role in sustainability reporting

G4-48
The highest committee or position that formally reviews 
and approves the organization’s sustainability report and 
ensures that all material Aspects are covered

Lead the preparation of the Sustainability Report, page 46

Highest governance body’s role in evaluating economic, environmental and social performance

G4-49
Process for communicating critical concerns to the highest 
governance body

Oversee, keep track of, and provide guidance for sustainability activities, page 46

G4-50

The nature and total number of critical concerns that were 
communicated to the highest governance  
body and the mechanism(s) used to address and resolve 
them

Oversee, keep track of, and provide guidance for sustainability activities, page 46

Remuneration and incentives 

G4-51
The remuneration policies for the highest governance 
body and senior executives

Remuneration and rewards, page 51

G4-54

The ratio of the annual total compensation for the 
organization’s highest-paid individual in each  
country of significant operations to the median annual 
total compensation for all employees (excluding the  
highest-paid individual) in the same country

Adopting performance based salary, page 96

G4-55

The ratio of percentage increase in annual total 
compensation for the organization’s highest-paid  
individual in each country of significant operations to the 
median percentage increase in annual total  
compensation for all employees (excluding the highest-paid 
individual) in the same country.

Adopting performance based salary, page 96

GRI Disclosure Itema Report of Baoviet

SPECIFIC STANDARD DISCLOSURES

ECONOMIC OBJECTIVES

Economic Performance

G4-EC1 Direct   economic   value   generated   and   distributed Resilient and sustainable business growth over the years, page 70

FS
Commentary added to invite reporting on key elements of 
the organization’s community investment strategy

Responsibility towards society, page 104

G4-EC2
Financial implications and other risks and opportunities 
for the organization's activities due to climate change

Overview, page 6 
Fulfilling responsibilities as an insurer, page 102

G4-EC3
Coverage of the organization's defined benefit plan 
obligation

Developing voluntary pension insurance against the pressure of population 
ageing, page 100 
Offering health care benefits for employees, page 97

G4-EC4 Significant financial assistance received from government Not applicable

Market Presence 

G4-EC5
Range  of  ratios  of  standard  entry  level  wage  compared  
to  local minimum wage at significant locations of 
operation

Adopting performance based salary, page 96

Indirect Economic Impacts

G4-EC7

Development   and   impact   of   infrastructure   
investments and  services  provided  primarily  for  public  
benefit  through commercial, in-kind, or pro bono 
engagement

By investing in the development of infrastructure in disadvantaged provinces, 
Baoviet aims to support the local people and enable them to focus on production 
to feed themselves and their families. In 2013 alone, Baoviet spent over VND8 
billion on poverty alleviation projects.

For more information, refer to Poverty alleviation to support people in 
disadvantaged provinces, page 105

G4-EC8 Significant indirect economic impacts

ENVIRONMENTAL OBJECTIVES

Materials

G4-EN1 Materials used by weight or volume Continues launching the energy saving program, page 112

G4-EN2
Percentage of materials used that are recycled input 
materials

We do not list out recycled materials. Our approach is to encourage and provide 
solutions for subsidiaries to carry out cost reduction initiatives and achieve the 
annual target as set out. For further information, please refer to Aiming to a green 
lifestyle and sustainable consumption, page 112

Energy Continues launching the energy saving program, page 112

Water Continues launching the energy saving program, page 112

Biodiversity 
Baoviet headquarters and offices are all located in the center, which is very 
convenient for customers. We do not construct offices in the area that may 
endanger the ecology and biological diversity.

Effluents and Waste Reducing greenhouse gas emissions, page 112 
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GRI Disclosure Itema Report of Baoviet

Products and Services

G4-EN27
Extent of impact mitigation of environmental impacts of 
products and services

Ensuring the well-being of customers, page 99

Compliance

G4-EN29
Monetary  value  of  significant  fines and total number of 
non-monetary      sanctions      for      non-compliance with 
environmental laws and regulations

Baoviet   does   not   have   any   issue   relating to environmental violence 

Transport

G4-EN30

Significant environmental impacts of transporting 
products and other goods and materials for  
the organization’s operations, and transporting members 
of the workforce

Applying information technology and communications to reduces energy 
consumption, page 112

Overall

G4-EN31
Total environmental protection expenditures and 
investment

Continues launching the energy saving program, page 112

Supplier Environmental Assessment

G4-EN32
The percentage of new suppliers that were screened using 
environmental criteria.

Delivering a sustainable business strategy, page 77

SOCIAL OBJECTIVES

LABOR PRACTICES AND DECENT WORK 

Employment

G4-LA1
Total number and rate of new employee hires and 
employee turnover during the reporting period

Baoviet employees distribution, page 94

G4-LA2
Benefits provided to full-time  employee that are not 
provided to temporary or part-time employees

Responsibility towards employee, page 94

Labor/Management Relations

G4-LA4
Minimum notice periods regarding operational changes, 
including whether these are specified in collective 
agreements

Promoting workplace democracy, page 97

Occupational Health and Safety

G4-LA6
Types of injury, injury rate, occupational diseases rate, lost 
day rate, absentee rate and work-related fatalities

The nature of Baoviet’s business is to provide financial services. Our working 
environment involves no exposure to hazardous chemicals or accidental risks. 
Therefore, we do not list out the number of resigned employees under this 
category. 

GRI Disclosure Itema Report of Baoviet

G4-LA8
Health and safety topics convered in formal agreements 
with trade unions

Offering health care benefits for employees, page 97

Training and Education 

G4-LA9
 Average hours of training per year per employee by 
gender and employee category

Increasing the labour quality, page 94

G4-LA10
Programs for skills management and lifelong learning that 
support the continued employability of employees and 
assist them in managing career endings

Increasing the labour quality, page 94

G4-LA11
Percentage of employees receving regular performance 
and career development reviews 

Evaluating employees’ work performance, page 96 
Adopting performance based salary, page 96

Diversity and Equal Opportunity 

G4-LA12

Composition of governance bodies and breakdown of 
employees per employee category according to gender, 
age group, minority group membership, and other 
indicators of diversity

Baoviet employees distribution, page 94 
Maintaining the equality among employees, page 95

Equal Remuneration for Women and Men 

G4-HR1

Total number and percentage of significant investment 
agreements and contracts that include  
human rights clauses or that underwent human rights 
screening

Delivering a sustainable business strategy, page 77

FS
Commentary added to report on investment agreements 
for the financial service

Proceeding with responsible investments and adopting the Principles of 
Responsible Investment (PRI), page 78

Non-discrimination 

G4-LA14
Percentage of new suppliers that were screened using 
labor practices criteria

Delivering a sustainable business strategy, page 77

Non-discrimination 

G4-HR3
Total number of incidents of discrimination  and the actions 
taken

Promoting workplace democracy, page 97

Freedom of Association and Collective Bargaining 

G4-HR4

Operations idenditfied in which the right to exercise 
freedom of association and collective bargaining may 
be violated or at significant risk, and measures taken to 
support the rights

Promoting workplace democracy, page 97

Child Labor 

G4-HR5
Operations  identified as having significant risk for 
incidents of  child  labor,  and  measures  taken  to  
contribute  to  the  effective abolition of child labor

Baoviet does not hire child labor under any form in our business activities 
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1 ALCO Asset-Liability Management Committee

2 AGM Annual General Meeting of Shareholders

3 AUM Asset Under Management

4 BOD Board of Directors

5 BVB Baoviet Commercial Joint Stock Bank

6 BVGI Baoviet General Insurance Corporation

7 BVSC Baoviet Securities Corporation

8 BVL Baoviet Life Insurance Corporation

9 BVFED Baoviet Equity Dynamic Open-ended Fund

10 BVF1 Baoviet Securities Investment Fund

11 BVH Baoviet Holdings - Parent Company

12 BVF Baoviet Fund Management Company

13 CAGR Compound Annual Growth rate

14 CAT Catastrope modeling

15 COC Centralized Operation Center

16 KPI Key performance indicators

17 IR Investor relations

18 IT Information technology

19 M&A Mergers & Acquisition

20 PAT Profit after tax

21 PBT Profit before tax

23 ROA Return on Assets

24 ROE Return on Aquity

25 RMC Risk Management Committee

26 VSD Vietnam Securities Depository 

ABBREVIATIONSGRI Disclosure Itema Report of Baoviet

Forced or Compulsory Labor

G4-HR6

Operations  and  significant  suppliers  identified as having 
significant  risk  for  incidents  of  forced  or  compulsory  
labor, and measures to contribute to the elimination of all 
forms of forced or compulsory labor

Evaluating employees’ work performance, page 96

Indigenous Rights 

G4-HR8
Total  number  of  incidents  of  violations  involving  rights  
of  indigenous people and actions taken

None

SOCIETY

Local Communities

FS-SO1
Percentage  of  operations  with  implemented  local  
community engagement, impact assessments, and 
development programs

Expanding community investments, page 104 
Scoring community sponsorships, page 108

FS13
Access points in low-populated or economically 
disadvantaged areas by type

Business scale, page 23

FS14
 Initiatives to improve access to financial services for 
disadvantaged people.

Investing in the development of products that support the community, page 100

Anti-corruption 

G4-SO5 Confirmed incidents of corruption and actions taken

Anti corruption is among Baoviet’s efforts to develop our information 
transparency. For details refer to 2014 Focuses, page 33 
Stakeholder engagement/Shareholders-Investors/Baoviet’s feedbacks and actions, 
page 60

PRODUCT RESPONSIBILITY

Customer Health and Safety

G4-PR1
Percentage of significant product and service categories 
for which health and safety impacts are assessed for 
improvement 

Ensuring the well-being of customers, page 99 
Designing new products to keep customers fully protected, page 99

G4-PR2

Total number of incidents of non-compliance with 
regulations and voluntary codes concerning  
the health and safety impacts of products and services 
during their life-cycle 

Product and service labeling

FS15
Policies for the fair design and sale of financial products 
and services.

Communicating honestly about products, page 102

G4-PR3
Type   of   product   and   service   information   required   
by  procedures,  and  percentage  of  significant  products  
and  services subject to such information requirements

Communicating honestly about products, page 102

G4-PR5 Result of surveys measuring customer satisfaction Measuring customer satisfaction, page 103

FS16
Initiatives to enhance financial literacy by type of 
beneficiary.

Investing in the development of products that support the community, page 100 
Stakeholder engagement/Community/Baoviet’s feedbacks and actions, page 63
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Annual Report

 

Sustainability Report

Please save our environment!
The 2013 Annual Report and Sustainability Report 
are available at our website: www.baoviet.com.vn  

In 2013, Baoviet  cut VND150 billion operations management 
costs by the e�cient use of materials, fuel, power, and the 
decreased amount of printed paper, aiming at minizing 
environmental e�ects
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