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SAVE OUR OCEAN

Pictures adhered to Baoviet 2016 Sustainability Report are well selected from 
Children’s painting contest “Save Our Ocean”. This contest was held by Baoviet 
Holdings for our employees’ children under age 12 to give their imagination free 
rein in Children’s day 2016. 

Adopting the slogan “Save Our Ocean” in 2016 Sustainability Report, Baoviet 
wishes to inspire our young ocean caretakers to show awareness on environmental 
protection, especially the marine environment, as well as arouse and indulge their 
passion for our ocean and islands; thereby move towards sustainable development. 
This activity embraces Baoviet to spread environmental awareness among the 
whole community and promote sustainable development.       

As a pioneer in making Sustainability Report in accordance with GRI Standards 
and expressing assurance engaged in the report provided by Internal Audit Block, 
Baoviet attempts to affirm our decisive efforts to fulfill our commitment to bring 
long-term value to shareholders and stakeholders, as well as make substantial 
contribution into sustainable development in Vietnam. 



Download Baoviet 2016 Sustainability Report at:
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CONSISTENT INTERFACE

ENVIRONMENT FRIENDLY

MODERN

CONVENIENT

SUSTAINABILITY REPORT

* IOS: Search keywords “Baoviet Sustainability Report 2016”
* Android: Search keywords “Baoviet Sustainability Report 2016” 

Website: baoviet.com.vn/sustainabilityreport2016 or scan the QR code 
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the theme selected for 
the 2017 competition 
is: 

“Imagine you are 
an advisor to the 
new UN Secretary-
General which world 
issue would you help 
him to tackle first 
and how would you 
advise him to solve 
it?” 

Dear Mr. Antonio Guterres - UN Secretary - General!

We all know that global warming trend, a result of climate change, is of 
particular significance. Climate scientists find that human activities are 
one of the major contributors to these devastating consequences.

Indeed, environmental pollution created by humans caused a wide variety 
of adverse effects such as global warming, rising sea level, shrinking ice 
sheets, extreme events such as tornadoes, floods and droughts, economic 
downturns, conflicts and wars, which has a negative effect on ecosystem 
and destroys biological diversification. The evidences are obtained 
since various detrimental impacts have been observed recently, such as 
approximately 250 million people suffering from floods in South Asia, 
Africa and Mexico. 

Southern European countries are countering risks of severe droughts which 
easily caused forest fire, and desertification. Western European countries 
are threatened by heavy floods resulted from rising sea level as well as 
terrifically cold winters. 

Tornadoes hitting in America, China, Japan and India, etc. Resulted from 
the global warming trend over decades. Earth-orbiting satellites and other 
technological advances have enabled scientists to collect many different 
types of information and reveal that the number of hurricanes remains 
unchanged, but their destructive powers are more substantial, especially 
in North America, South West Pacific Ocean, Indian Ocean, and North 
Atlantic Ocean. A study suggested there is a 90% chance that at least three 
billion people will suffer from food shortages by 2100 due to warming of 
the Earth.     

In Vietnam, environmental pollution is getting worse than ever when in 
early May of 2016, the mass fish deaths floating along the Buoi river (in 
Thanh Hoa and Hoa Binh provinces) polluting the river raised concerns 
among locals. Additionally, severe mass fish deaths in the coastal central 
parts including Quang Tri, Quang Binh, Ha Tinh and Thua Thien Hue 
provinces occurred in early April of 2016. Another evidence was that 
on 2nd October, in West lake along Thanh Nien street, locals discovered 
massive fish deaths floating on the lake causing a foul odor. 

Moreover, environmental pollution led to a fatal consequence when it has 
been proven to be a major factor in the development of cancer along with 
villages of cancer. 

Dear Mr. Antonio Guterres, 

Environmental protection against climate change is of importance in all 
countries to protect our lives. I do hope that in a new position, you could 
take decisive actions to prevent environmental pollution and climate 
change not only in Vietnam but also in other countries all over the world 
for the sake of a green world. 

Ms. Thanh

Vietnam, 14th January, 2017 
(Source: Internet)
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SUSTAINABILITY REPORT STRUCTURE
IN ACCORDANCE GRI STANDARDS

GRI
102

GRI
103

GRI
101

Foundation

General Disclosures

GRI
200

Economic

GRI
300

Environment

GRI
400

Social

Management Approach

TOPIC-SPECIFIC STANDARDS

UNIVERSAL STANDARDS

01
New modular structure
The Standards are now organized as a set of 
modular, interrelated standards 

02
New format with clearer 
requirements
The new format has clear distinctions between 
requirements (indicated by ‘shall’), recommendations 
(‘should’) and guidance attached 

03
Added content clari�cations
Key concepts from G4 have been clari�ed 
and required to de�ne the topic Boundary, 
or report on topics not covered by the GRI 
Standards, etc. 

04
Greater �exibility and transpar-
ency in applying  
Easier for organizations preparing a report 
in accordance with the Standards as well as 
those using selected Standards to report 
speci�c information 

05
Upgraded overall editing
Content from G4 has been edited for greater 
clarity and simpler language

The di�erences between GRI-G4 and GRI Standards

GrI stanDarDs anD GrI G4

Since 2000, GRI’s sustainability reporting frameworks have been used by thousands of organizations in more than 90 
countries to report publicly about their impacts on the economy, the environment, and society

 In October 2016, GRI released its first-ever set of GRI Sustainability Reporting Standards 

The GRI Standards enhance the global comparability and quality of sustainability information, resulting in greater 
transparency on economic, environmental and social impacts. Using globally accepted standards creates a common 
language for organizations and stakeholders by which impacts of organizations can be communicated and evaluated. 

Baoviet’s sustainability reports from 2012 - 2016

GrI stanDarDs

GRI STANDARDS SUSTAINABILITY
REPORT STRUCTURE

GRI
102

GRI
103

GRI
101

Foundation

General Disclosures

GRI
200

Economic

GRI
300

Environment

GRI
400

Social

Management Approach

TOPIC-SPECIFIC STANDARDS

UNIVERSAL STANDARDS

01
New modular structure
The Standards are now organized as a set of 
modular, interrelated standards 

02
New format with clearer 
requirements
The new format has clear distinctions between 
requirements (indicated by ‘shall’), recommendations 
(‘should’) and guidance attached 

03
Added content clari�cations
Key concepts from G4 have been clari�ed 
and required to de�ne the topic Boundary, 
or report on topics not covered by the GRI 
Standards, etc. 
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04
Greater �exibility and transpar-
ency in applying  
Easier for organizations preparing a report 
in accordance with the Standards as well as 
those using selected Standards to report 
speci�c information peci�c ispspeci�sspe

05
Upgraded overall editing
Content from G4 has been edited for greater 
clarity and simpler language

The di�erences between GRI-G4 and GRI Standards

GrI stanDarDs strUctUre 

•   3 universal Standards, applicable to all organizations

•  33 topic-specific Standards, organized into Economic, Environmental, and Social series

Baoviet Sustainability Report 2016 selected and used both 3 Economic, Environmental and 
Social sets of topic-specific Standards, based on our material topics.

For details see in the report table of content
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enGaGInG sDGs anD GrI stanDarDs In baoVIet

Goals prIorItIes anD InnItIatIVes of baoVIet 2016 sUstaInable DeVelopment 
stateGY  

Based on 17 Millennium Sustainable Development Goals (SDGs), Baoviet has selected and incorporated goals priorities, 
GRI Standards in our 2016 Sustainable development activities and  2016 – 2020 strategy as followings:

GrI 201: economIc performance

GrI 401: emploYment

GrI 305: emIssIons, efflUents anD Waste

GrI 407: freeDom of assocIatIon anD 
collectIVe barGaInInG

GrI 202: marKet presence

GrI 403: occUpatIonal HealtH anD safetY

GrI 404: traInInG anD eDUcatIon
GrI 405: DIVersItY anD eQUal opportUnItY

GrI 406: cUstomer HealtH safetY 

GrI 411: rIGHts of InDIGenoUs peoples

GrI 307: enVIronmental complIance

GrI 417: marKetInG anD labelInG

GrI 205: antI-corrUptIon

GrI 302: enerGY

GrI 203: InDIrect economIc Impacts

GrI 413: local commUnItIes
GrI 416: cUstomer HealtH safetY

GrI 206: antI-competItIVe beHaVIor
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No poverty

Sustainable 
clean energy

Climate change 
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for the goals

Clean water and 
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Responsible 
comsumption 
and production

Responsible 
comsumption 
and production

economIc enVIronment

SOCIAL



Ocean remains one of the 
most expansive, mysterious 
and diverse places on Earth. 
It is unfortunately being 
threatened by pollution  from 
people on land and from 
natural causes.
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MATERIALITY IDENTIFICATION

UNIVERSAL STANDARDS01

GRI

100



I hope the earth 
would always 

be beautiful 
in the future
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GrI 101: report oVerVIeW

GrI 102: General DIsclosUres

GrI 103: manaGement approacH

UnIVersal stanDarDs (GrI 100) 

GRI 102-14, GRI 102-15: Sustainable Development Strategy 

GRI 102-1, GRI 102-13: Organizational Profile 

GRI 102-16, 102-17: Ethics and Integrity

GRI 102-18, GRI 102-39: Sustainable corporate governance

GRI 102-40, GRI 102-44: Sustainable stakeholders engagement

GRI 102-47: Materiality identification

GrI 102-14
GrI 102-15
sustainable 
development 
strategy

GrI 102-1
GrI 102-56
General 
disclosure

GrI 102-16 
GrI 102-17
ethics and 
integrity

GrI 102-1 
GrI 102-13
organization 
profile

GrI 102-18 
GrI 102-39
sustainable 
corporate 
governance

GrI 102-40 
GrI 102-44
sustainable 
stakeholders 
engagement

GrI 102-47
materiality 
identification

GrI 103-1 
GrI 103-3
management 
approach

GrI 101
report 
overview

GRI
102

General disclosures

GRI
101

Report overview

GRI

Management approach

GRI
101

GRIGRI
102

General disclosures

GRI
102

GRI
102

GRI
102

GRI
102

GRI
102

GRI
102

Report overview Management approach

General disclosures

General disclosures

General disclosures

General disclosures

General disclosures

General disclosures



26 27

G
RI

 1
00

 

report oVerVIeW

The Report reflects the key activities of Baoviet Holdings and other 
subsidiaries of Baoviet (hereinafter referred to as “Baoviet”) related 
to Sustainability issues in 2016. Baoviet’s management approach 
to sustainability based on our logn-term economic development 
target, in corporation with social development and environmental 
protection targets, all in all we aim at contributing to community 
development. 

Baoviet proactively shares our sustainability content to stakeholders in 
order to understand their concerns and interests. We continue to evaluate 
these concerns in relation with current business operation and sustainability 
development strategy to determine key sustainability factors and base on them 
to review and improve the contents of Baoviet 2016 Sustainability Report.

Baoviet 2016 Sustainability Report provides a panoramic picture of sustainable 
development activities of Baoviet Holdings and other subsidiaries under the 
GRI Sustainability Reporting Standards. This report is built in accordance with 
GRI Standards: “Core”. In the future, we will review, evaluate and wish to fully 
apply “Comprehensive” standard.

GrI 101
report overview

GRI
101

Report overview

reporting principles for defining report content

Stakeholder Inclusiveness
Sustainability Context
Materiality
Completeness

reporting principles for defining report quality

Accuracy
Balance
Clarity
Comparability
Reliability
Timeliness

scope of report

Parent company – Baoviet Holdings and other 
subsidiaries of Baoviet Group. The percentage 
of employees that are periodically rated for 
job performance and career development 
are collected from the parent company and 
headquarter of subsidiaries which are 100% 
chartered capital owned by the Group.

report period

1st January 2016 – 31st December 2016

report standard applied 

The Report is prepared “in accordance” to the 
criterias of Reporting principles and standard 
disclosures of GRI Sustainability Reporting 
Standards. It also applied both indicators from 
the Global Reporting Innitiaives for Financial 
sector G4 (FS) and Universal Standards (GRI 100). 
In addition, the report also added details for 3 
standards: Economic (GRI 200), Environmental 
(GRI 300) and Social (GRI 400).

Although the standard is expected to be officially 
introduced from 1st July 2018, however, Baoviet applied 
this Standards for the 2016 report.

Baoviet also involved in the translation team of the GRI 
Standards. The terms of the standards are translated from 
English documents; please refer to the original version 
for a detailed reference.

GRI STANDARDS SUSTAINABILITY
REPORT STRUCTURE

GRI
102

GRI
103

GRI
101

Foundation

General Disclosures

GRI
200

Economic

GRI
300

Environment

GRI
400

Social

Management Approach

TOPIC-SPECIFIC STANDARDS

UNIVERSAL STANDARDS

01
New modular structure
The Standards are now organized as a set of 
modular, interrelated standards 

02
New format with clearer 
requirements
The new format has clear distinctions between 
requirements (indicated by ‘shall’), recommendations 
(‘should’) and guidance attached 

03
Added content clari�cations
Key concepts from G4 have been clari�ed 
and required to de�ne the topic Boundary, 
or report on topics not covered by the GRI 
Standards, etc. 

dhheddttachchedhed attttacachhencece atattttaididaancnce e ad guiuididananndd gguiuidd’d’) a) anand d ghoulduld’)d ) aan(‘‘shhououldd(‘(‘shshoou(( s

04
Greater �exibility and transpar-
ency in applying  
Easier for organizations preparing a report 
in accordance with the Standards as well as 
those using selected Standards to report 
speci�c information peci�c ispspeci�sspe

05
Upgraded overall editing
Content from G4 has been edited for greater 
clarity and simpler language

The di�erences between GRI-G4 and GRI Standards

See details in the “GRI Index” at the Table of content of the report. 

SECTOR 
DISCLOSURES

FINANCIAL 
SERVICES

reporting principles

26
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UnIVersal stanDarDs (GrI 100)

mr. nguyen anh tuan
Chief Operating Officer Please participate in our survey 

attached at the link below:  

h t t p : / / b a o v i e t . c o m . v n / P h a t -
t r i e n - b e n - v u n g / K h a o - s a t - c a c - b e n - l i e n -
quan/155/3548/ArticleDetail/

Your opinions would facilitate our decision 
making process to full l our mission “to ensure 
the peace of mind, prosperity, and long-
term bene ts for our customers, investors, 
employees and community”.

contact

For further questions and recommendations related to the Sustainable development activities of Baoviet as well as the 
contents of the Report, please contact us at the following information: 

 +84 439289999 

 thongtin@baoviet.com.vn

 Baoviet Holdings, 8 Le Thai To, Hang Trong Ward,  
 Hoan Kiem District, Hanoi

report assUreD bY baoVIet Internal aUDIt blocK 

2016 was the first time Baoviet applied assurance service for the Sustainability report by Baoviet Internal Audit Block. 

The performance indicators selected to be assured fall under material aspects in which Baoviet has prioritized and 

invested in the year include: 

stanDarDs contents

401-1 New employee hires and employee turnover

404-1 Average hours of training per year per employee

404-3 Percentage of employees receiving regular performance and career development reviews

405-1 Diversity of governance bodies and employees

413-1 Operations with local community engagement, impact assessments, and development programs

GrI
401-1

GrI
404-1

GrI
413-1

GrI
404-3

GrI
405-1

29
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report assUreD bY baoVIet Internal aUDIt blocK
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Challenges in competition during the integration period enhance Bao 
Viet to implement sustainable growth by ensuring effective growth, 
building a foundation for a strong financial resource and gradually 
improve our international competitiveness.

In order to contribute benefits to society and the environment, Bao 
Viet needs to insure a healthy internal sustainable growth.

manaGement approacH

We embedded the sustainable development strategy to the overall 
development strategy of Baoviet to ensure sustainable growth in the long 
run, thereby creating new values contributing to society and the environment, 
meeting stakeholders’ expectation and fulfilling our obligations. Strategies 
are being formed based on active and proactive sharing with stakeholders 
to identify issues that need change and development in parallel with risk 
assessment to identify Baoviet’s sustainable development strategy. Thus, we 
implement sustainable development plans in the short, medium and long 
term.

scope of report

The sustainable development strategy is formed, implemented and applied 
throughout the Group, which includes:

chairman’s message

sustainable key risks

trend of sustainable Development

sustainable development strategy

middle and long-term sustainable development strategy

engaging sDGs in baoviet operation activities

sustainable development strategy orientation in 2017 - 2020

GrI 102-14
GrI 102-15
strategy

sUstaInable DeVelopment strateGY

GRI
102

General disclosures

3332
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cHaIrman’s messaGe 

Dear Shareholders, Customers and Colleagues,

In 2016, with the Government’s decisive efforts to solidify macroeconomic stability, curb the inflation, and improve 
economic growth, Vietnam’s economy is expected to get back on track, create more robust recovery opportunities for 
the economy  and sets the stage for acceleration in following years until 2020. Vietnam continues to make substantial 
progess in promoting economic relationship, commerce, investments with dominant countries all over the world. 

Despite remarkable successes in strategic cooperation among countries and corporate, volatities of politics, 
environment, and society are witnessed. Adverse impacts from climate change, social changes, exponential world 
population growth, high speed of urbanization, wide income gap, inequality of development opportunities are 
beyond nations’ boundaries, which creates limited opportunities of long-term sustainable development of corporates. 
If they thus fail to fully comprehend and promptly respond to this situation, their long-term growth could be adversely 
affected. Under this context, sustainable development is of very essence and set a global trend now.  

Sustainable development – turning strategic vision into action 

Baoviet identifies that to fulfill sustainable development objective, not only do corporates sustain annual growth of 
revenues and profit, but they also commit to make significant contribution into community development as well as 
environmental protection; thereby largely attributing to Vietnam’s growth. To be more specific, corporates should 
attempt to address sustainable development to medium-term and long-term strategies, which facilitates them to 
enhance corporate governance, promote the organizations’ public image to their customers, and improve employee 
loyalty and satisfaction; whereby their business solutions are effectively achieved. For example, at Baoviet, all managers 
are achieving consensus and demonstrating commitment to implemeting sustainable development strategy.

To accomplish sustainable development objectives, Baoviet identifies detailed plan of action in pursuance to the 
strategy, including addressing global sustainable development targets to development strategy in the period of 2016-
2020, properly integrating economic-social and environmental factors (ESG) into value chain; as well as supplementing 
ESG factors in associate investment and project management. At Baoviet, not only are sustainable development 
objectives properly addressed to firm business strategy, but these are also fulfilled by our employees and their families 
through social activities to connect employees and increase corporate core values. 

Looking back on our extraordinary journey of more than half a century from laying the first stone for establishment to 
growing larger over years, despite posing many obstacles, we continues our adventure and become a leading financial-
insurance group in Vietnam touching a record high revenue of USD 1 billion. 

In 2016, Baoviet remained its rank number 1 in gross written premium revenues in general insurance sector, and in new 
business premium revenues in life insurance sector. Customer care service quality is significantly improved when sales 
teams are trained in a professional manner, products integrated financial service are particularly focused to grasp great 
opportunities in financial market.  Aiming at “intensive development for sustainable development”, Baoviet attempts 
to solidify foundation to pave the way for exponential, strong and sustainable growth in following years. Our brand 

Mr. Dao Dinh Thi
Chairman of Baoviet

Vice Chair of  Vietnam Business Council for Sustainable 
Development (VBCSD)

‘Baoviet has implemented sustainable development strategy through maintaining 
harmony among economic – social – environmental objectives and integrating 
those into business operations within the corporate. Firm sustainable development 
objectives have embraced Baoviet to reinforce its capacity, stabilized its growth, and 
strengthen its position and reputation to customers, investors, employees and society.’

34
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ocean caretakers to show awareness on environmental protection, especially the 
marine environment, as well as arouse and indulge their passion for our ocean and 
islands; thereby move towards sustainable development. This activity embraces 
Baoviet to spread environmental awareness among the whole community and 
promote sustainable development.       

To support investors and stakeholders to have a more comprehensive overview of 
business operations in Baoviet, we attempt to provide transparent financial and 
non-financial information and give assurance for our Sustainability report. We feel 
enormously proud to be one of the first few companies to provide sustainability 
report assured by our Internal Audit Block. This report is a measurement for Baoviet 
to evaluate the effectiveness of implementing sustainable development strategy 
over years. Baoviet thus continues to dedicate further into delivering information 
to the report to improve operation efficiency and meet increasing demand for 
information from related parties. 

As a corporate early penetrating into sustainable development activities, Baoviet 
carried out comprehensive evaluation in accordance with CIS as well as pioneered 
in applying GRI Sustainability reporting standards 2016 in our sustainability report 
to undertake proper assessments relating to ESG factors integration level when 
implementing our sustainable development strategy. 

Promoting the spirit of “For one Baoviet”, all our managers, and employees 
consensually attempt to accomplish business plan for 2017 and the development 
strategy of 2016-2017. 

Pursuing the “Unity – Sharing – Synergy – Innovation – Pioneer” principles, Baoviet 
is to closely follow the 2016-2020 development strategy, focus on implementing 
key solutions to accumulate all resources for sustainable development. With 
substantial capital, and human resources as well as proper IT facilities, which are 
comprehensively invested through the whole system, we do believe that Baoviet’s 
values will be shared and fostered in our adventure ahead.

Yours sincerely,

chairman of baoviet

Dao Dinh thi 

is honored to receive many prestigious awards locally and internationally such as the 2016 Best Sustainability Report 
in Asia Pacific, Top 100 Best Integrated Report Worldwide, Top 10 Vietnamese Trademarks Awards 2016, Top 50 Best 
Vietnamese Listed Companies Awards announced by Forbes. Baoviet’s brand thus is rated A+ with brand value of USD 
89 million, USD10 million higher than 2015. 

Investment in the future generations remains major priority of Baoviet among community investment projects. Not 
only do we commit to sponsor the National Economic University and the Academy of Finance through awarding 
scholarships to students with difficult circumstances but having outstanding academic achievements and to scientific 
research projects, but we also stimulate investments in education facilities. During 2016, Baoviet constructed and 
renovated several schools in provinces such as Bac Kan, Nghe An, Thai Nguyen, Quang Tri, etc. to help children to get 
access to more decent education service.

Baoviet and its subsidiaries have reinforced unification within the whole group to exploit all our potential resources, 
which embraces Baoviet to spread its wings and dramatically soar from its current goal of “maintaining our position 
as the leading financial-insurance group in Vietnam, improving our international competency, financial strength, and 
growing sustainably. 

The global economic outlook in the coming year, 2017 is forecasted to remain challenging, and entail unpredictable 
potential risks. Signs of economic recovery in 2017 are expected to be more robust compared to 2016. The pace of 
economic recovery yet is forecasted to remain modest due to the remained difficulties and challenges. GDP growth 
in Vietnam in 2017 is forecasted to be at 6%-6.5%, according to international organizations ‘estimates (WB, IMF, ADB, 
etc.). Under that context, Baoviet has identified opportunities and challenges for our business operations to adopt 
solutions to sustainable development. More specifically, Baoviet identified detailed plan of action in pursuance to the 
strategy, including properly integrating economic-social and environmental factors (ESG) into value chain; as well as 
supplementing ESG factors in associate investment and project management. 

Baoviet has established the goal of remaining number 1 in general insurance sector, life insurance sector and fund 
management, providing locals with financial service; building IT infrastructures meeting international standards to 
satisfy corporate governance and business management within the group until 2020.

Spreading environmental awareness among the whole community

We all know that environment protection in general and marine environment protection specifically is of essence due 
to long-term profound impacts on human’s lives, manufacturing, the development of each country and the ecology 
system. Marine economy makes significant contribution into country development as well as corporate growth. 
Companies exploiting maritime potential accordance to their strategies shall ensure a timely and coordinated response 
to limit the adverse consequences of pollution incidents from human activities. 

To increase awareness on environmental protection in general and marine environment specifically, Baoviet held the 
Love Our Ocean Children’s coloring competition. This contest was held for our employees’ children under age 12 to 
give their imagination free rein  such as marine life, sea creatures, armed forces protecting the sovereign of islands in 
Children’s day 2016. 

Adopting the slogan “Save Our Ocean” in Sustainable Development Report 2016, Baoviet wishes to inspire our young 

UNITY

SHARING

SYNERGY

INNOVATION
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cHaIrman’s messaGe 

“Beyond the profitability growth and maximizing shareholders’ values goal, as a leading 
financial-insurance group in Vietnam, we attempts to put value back into the society and 
environment for the sake of a sustainable future. Thus, please join us to build a greener, 
“healthier” and more vibrant planet for making our better life and future generations.” 
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KeY rIsKs

InsUrance
rIsK

marKet
rIsK

creDIt
rIsK

Risks related to possible losses that the insurance company may suffer due to the increase in claims 
that are not covered by the premium.

Credit risk is the risk of loss/damage if the counterparty fails to perform its payment obligations or 
fails to repay timely 

Market risk is the risk that refers to the risks that arise from exposure to adverse variations in costs 
or returns, resulting from a change in the market in which a business is operating.

• Insurance risk is one of significant risk that need to be managed as revenue from insurance 
activities accounts for a large portion of Group’s revenue, and profit is affected by the 
factors such as mortality rate, morbidity rate, lapse rate, claim ratio.

• Impacts of social factors, catastrophe.

• Credit risk arises from term deposits, corporate bonds, margin transactions, insurance 
activities and other receivables. 

• Market risk arises from equity, bond portfolio, short-term investment,  foreign currency 
from reinsurance payments

• The exposure to market risk accounts for small portion, although market risk factors volatile 
significantly

sUstaInable KeY rIsKs (GrI 102)

main factors factors
Insurance 

Investment financial 
servies General 

insurance
life 

Insurance

Macroeconomic  
environment in 
2016-2020

Vietnam’s economy recovers and enters a 
new growth cycle

Higher FDI inflows are expected 

Higher GDP per capita

Global economic and financial markets to 
be increasingly unpredictable

Increasing public debt and budget deficit 

Bad debt pressure 

Global 
integration

Trade activities to further expand

Higher FDI inflows

Markets growting in size 

Increasing competition

Comprehensive risk management 
required

Restruturing 
of the financial 
insurance market

The  financial – insurance market to 
develop on a stable and sustainable basis

Enhanced legal framework of Vietnam in 
accordance with international standards 

Requirements for legal compliance

Demogarphic 
and social factors

Low insurance penetration rate 

Golden demographic structure, 
increasing middle class 

People’s better awareness and education 
on finance – insurance

Pressures on market research and 
analysis to identify customers’ needs

Speedy 
techonology 
development 

Speedy technology development 

High competition in developing 
innovative products

Climate change

Trend of risk transfer  

Micro-finance to be developed 

Climate change’s influence on living 
environment and increase diseases
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c tOpportunities Challenges

opportUnItIes anD cHallenGes In lonG term (Upto 2020)

Prospects for global economic forecasts are still having many difficulties and potential risks that are hard to be predicted 
to predict, the pace of economic recovery will continue at a modest level due to the difficulties, many challenges 
remain. In this context, Bao Vietnam identifies opportunities and challenges for business operations of Bao Vietnam to 
2020 include:
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lIQUIDItY
rIsK

concentratIon 
rIsK

operatIonal
rIsK

The risk that we do not have sufficient financial resources to meet our obligations as they fall due

The risk of concentration on credit activities or business operations on one or some familiar 
partners, customers, business lines, and locations, which adversely impacts on business safety or 
reduces the ability of maintaining key business activities.  

Operational risk is the risk of loss arising through fraud, unauthorized activities, errors, omissions, 
inefficiency, system failures or from external events.

• Liquidity risk arises from mismatches in the timing of cash flows between assts & liabilities

• In short term, not enough high liquid asset position, the liquidity needs to fund illiquid 
asset cannot be obtained at the expected term due to negative market movement.

• Concentration risk can arises from short term and long term financial investments, 
including deposits, bonds, equities and insurance activities.

• Operational risk arises from daily internal and external activities of company or other 
business related activities

• Risk arises from IT system, safety of system, and impacts to continuity of business, loss of 
information

• Risk arises from third parties such as medical facilities, agents, administrations... 

• Compliance risk is a component of operational risk 

complIance
rIsK 

repUtatIon
rIsK

Risk causes losses from non-compliance  with regulations, includes:
Legal risk: risk arises from improper performance and / or failure to perform obligations in accordance 
with the laws and / or regulations of legal authavities
Internal compliance risk: risk arises from non-compliance with internal regulations of Bao Viet 
Holdings

These are the risks that can undermine reputation from a lack of operational management, 
financial management or a wrong decision in business or business strategy.

• Risk arises from corporate governance (disputes relating to rights to manage, run the 
business, disputes about the process of offering, contribution capital transfer, disputes over 
authorization,…) 

• Risk arises from contracts with partners (terms of contracts are not enough tight, disabled 
contracts,…)

• Risks arising beyond the Contract (violation of intellectual property rights, breach of 
regulations on fair competition,..)     

• Risks related to State agencies (being in tax arrears, being punished for administrative 
offenses,…)

• Risks related to breach of internal regulations (disobey regulations of working procedures, 
risks from over-authority signing contract, losses and steals of business assets, dispute of 
Labor contracts in companies,…)

• Risk related to legal regulation (the system of Stated legal documents is still lacked, 
unsynchronized, making difficulty to enterprises in implementation).

• Reputation risk may arise from the influence of other risks, especially from the compliance 
risk: Staffs break the law, problems in subsidiaries’ operation have negative impacts on 
the reputation of overall group, such as the leak of internal information, uncontrolled 
announcements, unofficial information, non-compliance with regulations of public 
announcement (untimely, insufficient public announcement,…).

• The activities of the business, the behaviours of the staff or the third party negatively affect 
the image of the business, expectation, belief of the stakeholders.

strateGIc
rIsK

sUstaInabIlItY 
rIsK

Strategic risk can arises when business strategy does not match the capabilities of company; 
Company is incapable of identifying and reacting in a manner that is appropriate to the 
opportunities and challenges posed by market developments.

Risk arises from negative impacts of financial services, products of company to people, society, and 
environment

• Strategy for the period from 2016 to 2020 of the Group and strategic implementation plan.

• Capital strategy.

• Synergy Strategy.

• Competitive advantage.

• Participate in new business, new markets.

• Internal factors affect to sustainable development of Bao Viet Group

• Impacts of social, environmental factors to Bao Viet Group

• Impact of Bao Viet activities to society and environment

sUstaInable KeY rIsKs (GrI 102)
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operation in terms of declining national income and 
the priority for insurance could be replaced by other 
more urgent short-term goals. 

climate change caused flood and salinity, which 
posed risk for agricultural and fisheries insurance

Increased rain levels and sea level caused flood and 
salinity in many areas, particularly the Mekong Delta. 
This has affected the agricultural production of farmers 
when plants are flood and fisheries productivity reduced 
due to salinitized water. These damages pose severe risks 
to Baoviet’s agricultural and fisheries insurance products

more natural disasters and floods, increasing 
diseases

Natural disasters, oods and stronger storms have caused 
many damages to human and properties, with the deadly 
floods inundate central Vietnam in 2016. Climate change 
indirectly impacts human health by increasing sources 
of diseases and the possibility of disease expansion, 
posing risks for Baoviet’s healthcare insurance services. 
On average each year in Vietnam, there are 392 deaths 
and loss of more than 1.3% GDP due to climate change-
related disasters which caused Baoviet’s claimed 
expenses to increase.  

prolonged drought and cold damaged plants, lives

In 2016, a series of heatwaves with a record 
temperature level and record colds in Northern and 
Southern of Vietnam destroyed more than 160,000 
ha area of crops and vegetables, 150,000 ha area of 
existing forest, and killed more than 48,000 cattle 
and poultry. Prolonged drought also heightend the 
risk of forest fires and factory explosion. This is also 
the risk for Baoviet when providing forestry and 
factory insurance.

According to the climate change scenario at the end 
of this century (2100), Vietnam’s average temperature 
will increase by 2-3 Celsius degree, about 10% of 
Vietnamse population will be directly a ected by 
climate change, and average damage per year costs 
approximately 9% of GDP. With more than 130 life 
and non-life insurance products serving 17 million 
customers all over the country, Baoviet will face the 
challenges of human health and property damage of 
individual and corporate caused by climate change. 

Therefore, adaptation and response to climate change 
is an immediate global mission. Climate change is 
not only a challenge but also an opportunity if it is 
properly assessed and planned. Since 2011, Vietnam 
has approved the National Strategy for climate 
change. This is the opportunity to promote global 
cooperation, including multilateral and bilateral, to 
form new mechanisms that receive financial support 
and technological transfer from developed countries.

In order to overcome it we need to have the 
commitment of the Government, support by 
international organizations and especially the 
cooperation of business community to enhance green 
energy, replacing fossil fuel. Baoviet understands our 
responsibilities in contributing to reduce damages 
and consequences of climate change. 

 trenD of sUstaInable DeVelopment (GrI 102)

In the sustainable development trend, Baoviet recognized some risks and challenges that could have 
an impact on our operation. These risks and challenges are assessed based on their impacts on Baoviet 
operation and stakeholders’ interests.

clImate cHanGe cHallenGes 

Climate change is a major challenge that has siginificant 
impact on daily life, the production and the environment 
of people. Rising temperatures and rising sea levels 
cause flood and salinity of water sources that could affect 
agriculture and industrial activities as well as other socio-
economic activities. Climate changes have radically 
changed the global development and security, which 
require each nation to develop a different adaptation 
plan.

According to a report by the United Nations, more than 
90% of the climate change is caused by human activities 
and the rest is natural. Climate change raised the global 
temperature by 2-5°C in the 21st century, together with 
negative consequences to human and the environment.

The COP21 conference about climate change was held 
in Paris with the participation of 196 countries. Vietnam 
– one of a few countries that will be severely affected 
by climate change – committed to reduce 8% of CO2 
emisssion by 2030.

Vietnam ranks fifth among countries most affected 
by climate change

According to statistics of the long-term risks caused by 
climate change, Vietnam ranks 5th amoung countries 
most affected by climate change and natural disasters. 
Climate change resulted in hundreds of people 
are killed every year and the economic damage of 
approximately USD 1.9 billion, which is equivalent to 
1.3% GDP. The damages to Vietnam economy from 
climate change posed a risk to Baoviet’s business 



44 45

G
RI

 1
00

Impacts on sUstaInable DeVelopment

Impacts on tHe economY

Contribute to the overall economic development 

As the pioneer company in the insurance and securities market, Baoviet is now the leading financial-insurance group 
in the life insurance, non-life insurance, fund management, securities and other financial services. Baoviet’s growth 
contributes significantly to the growth of the financial-insurance industry and the national economy.

Contribute to local economic development 

With more than 120,000 employees in 188 branches and 700 trasaction offices in 63 provinces of Vietnam, Baoviet 
provides products and services to Vietnamese people, create jobs for labors and contribute to local state budget as 
well as local vendors.

Pioneer in the implementation of government policies

Holding an important position in implementing state policies, Baoviet have always been the first to implement 
policies for social insurance, agricultural insurance programs, pension insurance, natural disaster insurance, trade 
credit insurance and fisheries insurance.

Theefore, Baoviet’s key impacts on the environment are 
carbon emission and energy consumption at more than 
180 branches and 700 transaction offices.

To further minimize these impacts, Baoviet has built 
a project to protect environment at the offices. This 
project was approved by the Department of Natural 
Resources and Environment since 2014, including 
analysis of waste sources that could have potential 
harmful impacts on the environment at Baoviet’s two 
buildings and solutions to minimize pollution.

Impacts on socIal DeVelopment

Baoviet prioritizes community development goals for a 
safe and healthy community is an important condition 
for financial-insurance companies like Baoviet to grow 
in the long-term.

Create jobs and support sustainable development policies 
in the system

Baoviet has nearly 6,000 employees and more than 
120,000 agents nationwide. Baoviet business creates 
jobs for local communities. In addition, Baoviet’s 
sustainable development strategy when deployed in 
units will create a spillover effect in the community. 

Share the burdens of uncertainty in customers’ health and 
assets

With more than 17 million customers, Baoviet offers a 
wide range of financial-insrance products to protect 
customers from many risks in daily life. Our micro-
insurance products are launched annually to help low-
income customers in rural areas to access insurance 
products that protect their well-being and agricultural 
production. 

Join hands for community development

Baoviet has invested more than VND 200 billion in social 
welfare activities with a focus on poverty alleviation for 
people in disadvantaged areas, school building and 
scholarships for children. As end of 2016, the poverty 
rate in the country was 8.38%-8.58%, which was down 
1.3%-1.5% from 2015. The poverty rate in poor districts 
was 46.43%, down 4%. In 2017, the government aims to 
reduce the rate of poor households in the whole country 
by 1%-1.5% and 4% in poor districts. Baoviet wishes 
to join hands with the business community to launch 
the Sustainable Poverty Alleviation National Target 
Program in the 2016-2020 perriod and to complete all 
the targets set by the Congress.

Impacts on tHe enVIronment

More than 90% of Baoviet’s equity portfolio concentrates 
in the core businesses that ae environmental friendly, 
including insurance, investment and financial services. 

analYzInG baoVIet Impacts on sUstaInable DeVelopment

Impacts on tHe 
economY

Impacts on socIal 
DeVelopment

Impacts on tHe 
enVIronment

Contribute to the overall economic development 

Contribute to local economic development 

Pioneer in the implementation of government 
policies

Create jobs

Share the burdens of uncertainty in customers’ 
health and assets

Join hands for community development

Minimize impact from waste disposal 
and energy consumption

Greening business

Enhancing awareness of environmental 
protection

 trenD of sUstaInable DeVelopment (GrI 102)
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Source: Report "Better Business - Better World"
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Re�ects the valuable opportunities 
in business models and technology 
that can change each business 
sector to set sustainable develop-
ment goals.

Value of incremental opportunities in 2030Theme (USD billion)

seIze tHe opportUnItIes from sUstaInable DeVelopment

On January 16th 2017, the Business Sustainable Development Committee (BSDC) held a meeting in London in 
which it stated that sustainable business models could open up valuable economic opportunities of nearly USD 
12 trillion by 2030. Sustainable Development Goals and global objectives are the key of world economic strategy 
in this period and could lead to significant changes in growth and productivity along with a robust increase in 
sustainable infrastructure investment. However, these opportunities will not happen without the internal changes 
of the business community.

As one of the leading financial-insurance group in Vietnam, Baoviet understands that our responsibilities are being 
the pioneer not only in economic but also in following the Sustainable development strategy by detailed actions 
in making business decision, ensuring sufficient economic growth, environment protection, and community 
development based on preparing for new sustainable development trends and new opportunities in the international 
market.

Baoviet understands that a better future requires all our efforts today, in which corporate is an active catalyst. Therefore, 
we need to build detailed action plan to compensate for shortage in resources that have been overexploited in the 
past and present.

circular economy helps sustainable development  

In light of challenges such as the natural resources 
depletion and environmental pollution, a new concept 
of economy called circular economy was introduced and 
received support from many government and institutions 
worldwide. This economic model focuses on the reuse of 
natural resources, improving production efficiency and 
reducing impacts on the environment.

Ciruclar economy is still a relatively new approach in 
Vietnam. Through a closed production cycle, wastes 
become the production material and thus reduce 
negative impacts on the environment, protecting the 
ecosystem and human health. This requires an effort to 
harmonize corporate economic interests and social and 
environmental interests.

Baoviet understands that the establishment of a circular 
economy requires technology and innovation to recycle 
and reuse resources more efficiently, which results 
in good benefits for the environment and increasing 
corporate competency. Therefore, corporate plays an 
important role in helping government authorities to raise 
awareness of the community in using natural resources 
efficiently.
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connectInG tHe mIllennIUm of sUstaInable DeVelopment Goals (sDGs) WItH 
bUsIness operatIons

The United Nations summit on sustainable development was held from 25 to 27 September 2015, in New York, The 
United States. Key goals of the summit was to approve Agenda 2030 with central points are Sustainable Development 
Goals for 2015 – 2030 period. Speaking about the role of enterprises to these goals, UN Secretary Ban Ki-moon 
stated: “Enterprises are key partners in realizing sustainable development goals. Companies can contribute to this 
process throughout their core businesses, and the UN calls for all companies in the world to assess their impacts, set 
out ambitious goals with strong determination and public their results transparently.” 

17 mIllennIUm sUstaInable DeVelopment Goals In 2015 - 2030 (sDGs) 

2030 Agenda 2030 is derived from the Agenda 21 on Sustainable Development and the Millennium Development 
Goals (MDGs). In 1972, at the United Nations Conference on the Environment and People in Stockholm, Sweden, for 
the first time the international community discussed global environmental issues as well as the needs for sustainable 
development. In 1983, the World Commission on Environment and Development (WCED) was established, which was 
recognized by the great contributions made to promote sustainable development. In 1992, at the Earth Summit on 
Environment and Development, world leaders for the first time pledged to promote sustainable development, agree 
on action plan - Agenda 21, some key principles and approved 5 important documents. In 2002, the World Summit 
on Sustainable Development reiterated the social and environmental goals reflected in the Millennium Development 
Goals and the Agenda 21. In 2012, the World Summit on Sustainable Development has secured a political commitment 
to sustainable development, addressing emerging new challenges, starting the process of building sustainable global 
development goals. From September 2013, the countries set a set of goals and launched the intergovernmental 
negotiations on agroforestry after 2015, bringing together 17 millennium of sustainable development goals and 169 
innitiatives. On 25 September 2015, the 2030 Agenda was officially adopted at the United Nations Summit in New 
York. The 2030 Agenda has broad, comprehensive, universal policy coverage for the benefit of all people around the 
world, for today’s and tomorrow’s generations with the goal of accomplishing the unfinished tasks of the Millennium 
Sustainable Development Goals and the 21 Agenda.

tHe 2030 aGenDa of sUstaInable DeVelopment anD tHe ImplementatIon In 
VIetnam

Based on the 17 Millennium Goals and 169 innitiatives of the 2030 Agenda for Sustainable Development 
of the United Nations, based on Vietnam’s actual conditions, development capabilities and priorities in 
each period, inherit the priorities and important national development strategies, policies and programs, 
the Ministry of Planning and Investment has coordinated with the ministries, branches and localities to 
define their goals and responsibilities. Therefore, the Action Plan of National Administrative is developed 
to implement the 2030 Agenda.

actIon plan of natIonal aDmInIstratIVe

The Action Plan of National Administrative includes the following  parts:
• Perspective;
• Sustainable Development Goals up to 2030;
• Main tasks and divergent implementation;
• Solution;
• Implementation.

General objectIVe to 2030

• Maintaining sustainable economic growth coupled with progress,
• Social justice and protection of the ecological environment,
• Effective management and utilization of resources,
• Take the initiative in responding to climate change,
• Ensure that all people are fully empowered, participate in and enjoy equality of development, build a peaceful, 

prosperous, inclusive, democratic, equitable, civilized and sustainable society. 

No poverty

Sustainable 
clean energy

Climate change 
reactions

Zero hunger

Decent work 
and economic 
growth

Life below 
water

Healthy and
well - being

Industry, 
innovation and 
infrastructure

Life on land

Education 
quality

Reduce 
inequalities

Peace, justice 
and solid 
institutions

Gender equality

Sustainable 
cities and 
communities

Partnerships 
for the goals

Clean water and 
sanitation

Responsible 
comsumption 
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End poverty in all its forms everywhere. End hunger, achieve food security 
and improved nutrition and promote 
sustainable agriculture.

Ensure healthy lives and promote 
well-being for all at all ages.

Achieve gender equality and empower all 
women and girls.

Ensure access to affordable, reliable, 
sustainable and modern energy for all.

Build resilient infrastructure, promote 
inclusive and sustainable industrialization 
and foster innovation.

Make cities and human settlements 
inclusive, safe, resilient and sustainable.

Take urgent action to combat 
climate change and its impacts by 
regulating emissions and promoting 
developments in renewable energy.

Protect, restore and promote sustainable use 
of terrestrial ecosystems, manage forests, 
combat desertification, and halt and reverse 
land degradation and halt biodiversity loss.

Ensure inclusive and equitable quality 
education and promote lifelong learning 
opportunities for all.

Ensure availability and sustainable 
management of water and sanitation for all.

Promote sustained, inclusive and sustainable 
economic growth, full and productive 
employment and decent work for all.

Ensure sustainable consumption and 
production patterns.

Reduce income inequality within and 
among countries.

Strengthen the means of implementation 
and revitalize the global partnership for 
sustainable development.

Conserve and sustainably use the oceans, 
seas and marine resources for sustainable 
development.

Promote peaceful and inclusive societies for 
sustainable development, provide access to 
justice for all and build effective, accountable 
and inclusive institutions at all levels.

17 sUstaInable DeVelopment Goals In VIetnam UntIl 2030

01

03

05

07

09

11

13

15

02

04

06

08

10

12

14

16

17

InItIatIVes

Raise awareness and action of the whole society on sustainable development 
and sustainable development goals of Vietnam;

Strengthen and mobilize domestic and foreign financial resources to 
implement the National Action Plan;

Strengthening international cooperation in the implementation of national 
sustainable development goals, mobilizing and effectively utilizing 
international resources for the achievement of Vietnam’s sustainable 
development goals.

Mobilize the participation of the entire political system, Ministries, sectors, 
localities, agencies, business community, mass organizations, communities, 
development partners in the implementation of items Sustainable development;

Strengthen the leadership and direction of all levels and sectors, the 
coordination among the lead agencies and coordinating agencies, political 
and social organizations, professional associations, business community and 
organizations. Non-governmental, coordination between central and local 
agencies in implementing sustainable development goals, ensuring the 
integration and integration of goals;

ENHANCING AWARENESS

ENGAGING COMMUNITY PARTICIPATION

MOBILIZING RESOURCES

INCREASE COORDINATION

STRENGTHENING INTERNATIONAL COOPERATION

sUstaInable DeVelopment strateGY (GrI 102)
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mIDDle anD lonG-term sUstaInable 
DeVelopment strateGY (GrI 102)

Based on the assessment of actions implemented in 2016 and analysis of opportunities and challenges 
that could affect Baoviet’s middle and long-term sustainable development trend and the Millennium 
Sustainable Development Goals (SDGs), Baoviet has selected and incorporated the sustainable 
development strategy for the 2016-2020 period.

mIDDle anD lonG-term Goal

Baoviet constantly aligns business growth with 
environmental protection and community contribution. 
These three factors are critical to Baoviet’s long-term 
success. Business growth targets are our utmost 
importance, as without the business growth, a company 
cannot have the nancial capability needed for social and 
environment goals. 

Aligning business, social and environment goals will 
ensure equal bene ts of stakeholders in our current and 
future generations, helping drive Baoviet’s long-term 
sustainable development strategy.

baoVIet sUstaInable DeVelopment 
moDel 

Our last reports’ content along with our discussion with 
stakeholders enlightened us with the fact that: together 
with ensuring economic growth, social and community 
benefits, “Corporate Governance” and “Human resources” 
are also key elements to ensure Baoviet’s sustainable 
growth. Therefore, we added these two elements in the 
middle and long-term sustainable development model. 
We believe that Baoviet’s core values is preserved and 
promoted, while elements building those core values 
can be exibly changed to be suitable to each period of 
time. 

enVIronmental 
protectIon

commUnItY 
contrIbUtIon

economIc
GroWtH

economIc

prIorItIzeD Goals anD InItIatIVes of 2017 - 2020 sUstaInable 
DeVelopment strateGY

Based in 17 Sustainable Development Goals (SDGs), Baoviet has selected and incorporated 
appropriate goals in our sustainable development strategy as the following:

socIal

enVIronment

53
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enGaGInG sDGs In baoVIet operatIon actIVItIes (GrI 102)

enGaGInG sUstaInable DeVelopment strateGY In 2016 operatIon actIVItIes  

Based on the specific content of the 17 United Nations Millennium Sustainable Development goals, Baoviet has 
analyzed, selected and integrated sustainable development goals for the 2016-2020 sustainable development strategy. 
Business into operations in 2016, activities are reported based on the GRI standards listed below:

GrI 201: economIc performance

GrI 406: cUstomer HealtH safetY 

GrI 406: cUstomer HealtH safetY 

GrI 401: emploYment

GrI 305: emIssIons, efflUents anD Waste

GrI 407: freeDom of assocIatIon anD 
collectIVe barGaInInG

GrI 202: marKet presence

GrI 409: forceD or compUlsorY laboUr

GrI 411: rIGHts of InDIGenoUs peoples

GrI 403: occUpatIonal HealtH anD safetY

GrI 404: traInInG anD eDUcatIon

GrI 405: DIVersItY anD eQUal opportUnItY
GrI 307: enVIronmental complIance

GrI 417: marKetInG anD labelInG

GrI 205: antI-corrUptIon

GrI 302: enerGY

GrI 203: InDIrect economIc Impacts

GrI 413: local commUnItIes

GrI 416: cUstomer HealtH safetY

GrI 206: antI-competItIVe beHaVIor

economIc

enVIronment

socIal

Decent work 
and economic 
growth

Decent work 
and economic 
growth

Peace, justice 
and solid 
institutions Peace, justice 

and solid 
institutions

Sustainable 
clean energy

Climate change 
reactions

Healthy and
well - being

Education 
quality

Reduce 
inequalities

Gender equality

Responsible 
comsumption 
and production
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Create changes in customers, partners and all employees, from raising environmental 
protection awareness to working with us in all environmental protection activities. 

Assess and select suppliers based on their commitment with community and environment. 

Responsible investing in our investment projects, ensuring Baoviet sustainable value chain. 

Use energy effectively in our buildings. 

Increase usage of recycled products and “green” products. 

Reduce emission and pollution activities to improve the environment and people’s health

Mitigate income gap between urban and rural areas by investing in disadvantaged areas, 
especially mountainous provinces. 

Support basic living conditions for people in disadvantaged areas to help them focus on their 
production to better feed themselves and their family. 

Invest in launching insurance packages which meets diversify needs of customers with exible 
and advanced. 

Develop highly professional human resources with proper structure, being accessible to 
modern and advanced management skills and principles. 

Invest in education and training for young generation for a bright future of the country.

Reinforce One Baoviet Foundation: Invest in improving human resources quality, strengthening 
IT infrastructure, promoting communications and brading activities, enhancing roles of 
strategic advisory and line business management throughout the whole group to increase 
business effciency, creating added values for the group and subsidiaries. 

Prioritize resources to create breakthrough in operation, maintaining competitive advantages 
and leading position in insurance business, taking opportunities to grow in other businesses. 

Take cautious investment strategy to ensure asset safety, based on e effective distribution of 
investment capital and beneficial potentials of subsidiaries. 

Implement responsible investment rule in our projects, continue to grow business, 
contributing to local economy, generating working opportunities for local citizens at where 
we are operating.

 SUSTAINABLE ECONOMIC GROWTH

 SUSTAINABLE COMMUNITY CONTRIBUTION

       SUSTAINABLE ENVIRONMENTAL PROTECTION

2017 ImplementatIon plan

sUstaInable
commUnItY 

contrIbUtIon 

• Increase revenue and profit; after-tax profit in 2017 reached 
15.1%, assure benefits for stakeholders

• Control risk and costs, improve business efficiency

• Enhance the brand value, maintain the position of Top 20 
largest enterprises in Vietnam, position as a sustainable 
brand

• Contribute to the state budget through paying taxes and 
dividends, indirectly contribute to the implementation of the 
Government’s social security objectives.

• Diversify nancial services and products to meet various 
needs of customers.  

• Focus on sales and revenue growth  

• Ensure profit to pay out dividend  for stakeholders.  

• Focus on 3 core businesses:  insurance, investment 
and  Financial service.  

• Take advantage of our collective  strength.  

for tHe sUstaInable benefIts of staKeHolDers

for tHe sUstaInable benefIts of staKeHolDers

Goals InItIatIVes

• Minimize the use of energy and natural resources, thereby 
contribute to the reduction of greenhouse gas emissions. 

• Reduce fuel and electricity consumption by 10%

• Live green and support sustainable consumption: apply 
100% energy and water consumption estimation in the 
whole group. 

• Save stationery, minimize waste in the office. 

• Reduce greenhouse emission via energy reduction in office 
buildings administered by BaoViet. 

• Turn off air conditioning after 5pm. 

• Control waste processing system in Baoviet’s offices in 
accordance with environmental standards. 

• Monitor monthly electricity and petrol consumption.

• Replace the use of local hot water boilers by using hot water 
centers using D.O oil. 

• Increase the rate of review and agreement on social 
environment with suppliers and investment projects. 

Goals InItIatIVes

sUstaInable
economIc GroWtH 

Decent work 
and economic 
growth

Peace, justice 
and solid 
institutions

Sustainable 
clean energy

Climate change 
reactions

Decent work 
and economic 
growth

Healthy and
 well - being

Education 
quality

Reduce 
inequalities

Peace, justice 
and solid 
institutions

Gender equality

Responsible 
comsumption 
and production

sUstaInable DeVelopment strateGY orIentatIon In 2017 - 2020 (GrI 102)
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• Develop new products integrated  financial and insurance 
service for investors, customers, and community’s 
benefits.

• Reduce rural-urban income inequality.
• Promote investments in building infrastructure in rural 

areas to bring better life quality and more vibrant life for 
locals.

• Ensure benefits and positive work environment 
for employees, improve life quality and income for 
employees to gain their long-term commitment

• Promote investments in education quality for the young.

• Provide pension insurance “Huu tri tu nguyen” product, 
critical illness insurance, and promote fishery insurance 
for fish-farms.

• Implement poverty eradication progarmmes in 
accordance with the Government’s Resolution 30A, 
stimulate investment in building day-boarding schools 
for pupils in remote areas, clinics and schools in poor 
provinces.

• Appropriate 1% of profit after tax for community 
activities such as investment in education, financing to 
overcome disasteur consequences and appreciation to 
war martyrs.

• Promote investments in training human resources, 
complete assessment and payroll scheme.

• Connect employees through community activities.

Goals solUtIons

for tHe sUstaInable benefIts of staKeHolDers

sUstaInable 
enVIronmental 

protectIon 

sUstaInable DeVelopment strateGY orIentatIon In 2017 - 2020 (GrI 102)
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Baoviet attemps to craft economic growth goal to come along with 
environment protection and social responsibilities, three critical 
drivers attributing to long-term growth of Baoviet. Among them, 
economic growth target is of the most importance sincce it paves the 
way for efforts towards attaining social and environmental goal

manaGement approacH
Introductions of vision, strategies, annual report brings a broad view of the 
corporate, supporting related parties to make decisions aligning with strategic 

activities of Baoviet.

scope of report
organizational profile

corporate governance structure

Key performance indicators (KpIs)

sustainable Development practices in baoviet

facts and figures

GRI
102

GrI 102-1 
GrI 102-13
organizational profile

orGanIzatIonal profIle 

Maintain our position as the leading financial – insurance 
group in Vietnam, with enhanced international 
competitiveness and solid financial strength, ensuring 
strong and sustainable business growth. 

Ensuring the peace of mind, prosperity, and long-term 
benefits for our customers, investors, employees and 
community.

VIsIon

mIssIon

60 61
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Baoviet proactively takes part in shaping the insurance market 
and capital market of the �nancial sector of Vietnam. Baoviet 
plays a key part and is a typical success story in the State-owned 
enterprise equitization process, achieving a lot of comprehensive 
innovations.

Baoviet remains a pioneer in socially responsible insurance plans, 
such as agriculture insurance, natural disaster risk insurance, 
export credit insurance, aquaculture insurance, ect.

SHAPING AND DEVELOPMENT THE MARKET

As Vietnam’s leading �nancial-insurance group, Baoviet boasts 
50 years of development history, the top reputational brand on 
the market, a team of more than 6,000 employees and over 
12,000, agents consultants with the most extensive experience in 
the �nancial-insurance market. Large-scale distribution network 
that includes 168 branches, over 700 insurance transaction 
o�ces in all cities and provinces of Vietnam, which is di�cult to 
�nd elsewhere in Vietnam.

OUTSTANDING MARKET POSITION

Baoviet has created a solid foundation making the momentum 
for a sustainable growth in the future and get ready to exploiting 
tremendous opportunities in Vietnam insurance-�nancial 
market.

HIGH POTENTIAL BUSINESS GROWTH

Baoviet has consistently and steadily grown our revenue and 
pro�t over the years, in all businesses including insurance – 
investment – �nancial services.
In 2016, Baoviet was the �rst Finance and Insurance Group in 
Vietnam to reach the $1 billion, a�rming our strong brand 
position and strong �nancial strength in Insurance – Financial 
services industry in Vietnam.
Maintained our position as one of the �nancial organizations with 
the highest return on equity (ROE) and return on assets (ROA).

EFFICIENTLY AND SUSTAINABLE BUSINESS GROWTH RESULT

Baoviet is the public listed company with large market 
capitalization. BVH stock, with high liquidity is the most in�uential 
among other stocks of �nancial and insurance companies, and is 
always included in the investment portfolio of international 
exchange traded funds (ETFs) in Vietnam.
The �rst State-owned enterprise to successfully seek attracts a 
foreign strategic partner.
Belong to the leading group of �nancial institutions has the 
highest dividend yield over years.

BVH – ATTRACTIVE STOCK TO INVESTORS

orGanIzatIonal profIle (GrI 102) 

PRODUCT PORTFOLIO

INSURANCE
PRODUCTS

(LIFE AND NON-LIFE)

INVESTMENT
PRODUCTS

BANKING
SERVICES

FINANCIAL
SERVICES PRODUCTS

NetworkEstablished
15th Jan 1965

History

188
BRANCHES

AND SUBSIDIARIES

700
TRANSACTION

OFFICES 

CITIES
AND PROVINCES

120,000
Over

AGENTS AND CONSULTANTS

5,616
NUMBER OF
EMPLOYEES

63

VAI TRÒ TẠO LẬP VÀ PHÁT TRIỂN THỊ TRƯỜNG

Là Tập đoàn Tài chính - Bảo hiểm hàng đầu tại Việt Nam, Bảo Việt 
tích cực tham gia tạo lập thị trường bảo hiểm và thị trường vốn 
trên thị trường tài chính Việt Nam. Bảo Việt là thành công điển 
hình trong tiến trình cổ phần hóa doanh nghiệp nhà nước, đã gặt 
hái nhiều thành quả đổi mới toàn diện. 

Bảo Việt luôn đi đầu trong các chương trình bảo hiểm mang tính 
xã hội, chương trình bảo hiểm nông nghiệp, bảo hiểm rủi ro thiên 
tai, bảo hiểm tín dụng xuất khẩu, bảo hiểm khai thác thủy sản…

Với hơn nửa thế kỷ phát triển, Bảo Việt là thương hiệu uy tín 
hàng đầu thị trường, đội ngũ nhân sự giàu kinh nghiệm nhất 
trên thị trường tài chính bảo hiểm với gần 6.000 cán bộ, hơn
120.000  đại lý, tư vấn viên.

Mạng lưới phân phối quy mô lớn, với 188 chi nhánh và các công 
ty thành viên, hơn 700 phòng giao dịch bảo hiểm bao phủ rộng 
khắp các tỉnh thành của Việt Nam mà không một tập đoàn tài 
chính - bảo hiểm nào tại Việt Nam có thể so sánh được.

VỊ THẾ KHÁC BIỆT VÀ VƯỢT TRỘI

Bảo Việt đã xây dựng nền tảng tạo đà cho sự tăng trưởng bền 
vững trong tương lai và chuẩn bị sẵn sàng khai thác các cơ hội to 
lớn trên thị trường tài chính bảo hiểm Việt Nam.

TIỀM NĂNG TĂNG TRƯỞNG LỚN

Bảo Việt đạt kết quả tăng trưởng doanh thu và lợi nhuận ổn định 
vững chắc qua các năm trên các mảng Bảo hiểm – Đầu tư – Tài 
chính - Ngân hàng.

Năm 2016, Bảo Việt là Tập đoàn Tài chính - Bảo hiểm đầu tiên tại 
Việt Nam vượt mốc doanh thu 1 tỷ USD, khẳng định vị thế 
thương hiệu và năng lực tài chính mạnh của doanh nghiệp hàng 
đầu trong lĩnh vực tài chính – bảo hiểm tại Việt Nam.

Luôn thuộc nhóm dẫn đầu các tổ chức tài chính có tỷ lệ sinh lời 
ROE, ROA cao nhất.

KẾT QUẢ KINH DOANH TĂNG TRƯỞNG BỀN VỮNG HIỆU QUẢ

Tập đoàn Bảo Việt là công ty niêm yết có vốn hóa thị trường lớn, 
cổ phiếu BVH đóng vai trò dẫn dắt trong nhóm ngành tài chính 
bảo hiểm, thanh khoản cao và luôn nằm trong danh mục sở hữu 
của các quỹ ETFs nước ngoài tại Việt Nam.

Là doanh nghiệp nhà nước đầu tiên thành công trong việc tìm 
kiếm cổ đông chiến lược nước ngoài.

Thuộc nhóm dẫn đầu trong các tổ chức tài chính có tỷ lệ cổ tức 
cao và ổn định qua các năm.

CỔ PHIẾU BVH HẤP DẪN NHÀ ĐẦU TƯ
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1965
Vietnam 
Insurance 
Company was 
founded on 15 
January 1965 to 
undertake 
non-life business 

1989
Vietnam Insurance Company 
was reformed into Vietnam 
Insurance Corporation

1996
Baoviet established 
the �rst life insurance 
company in the 
market, making us 
Vietnam’s �rst life 
and non-life 
insurance provider.

1999
Baoviet Securities Joint Stock Company was 
incorporated as the �rst securites company in Vietnam

2007
After a successful initial public 

o�ering (IPO), Baoviet �nancial-in-
surance group was incorporated. 

HSBC Insurance acquired 10% 
stake in Baoviet.

2009
Baoviet Holdings was listed on the 
Ho Chi Minh City Stock Exchange 
(Code: BVH). Baoviet Incest Joint 
Stock Company was established. 
HSBC Insurance increased its stake in 
Baoviet to 18% 

2011
Baoviet Holdings increased chartered 
capital to VND6,805 billion by issuing 
additional shares to existing 
shareholders

2012
Sumitomo Life became 
strategic investor of 
Baoviet. Baoviet Bank 
increasing chartered 
capital to VND3,000 
billion

2013
Baoviet Insurance and 
Baoviet Life increased 
chartered capital to 
VND2,000 billion

2015
Baoviet 

celebrates the 
50th anniversary 

of establishment.

2014
Baoviet, in suppose of the government’s 
initiatives, contributed to the 
investment climate improvement and 
social welfare enhancements.

2016
Intensive investment for sustainable 

development 

2005
Baoviet Fund Management 
Company was established

2008
Baoviet Commercial Joint 

Stock Bank was established

2010
Baoviet launched a 
new brand identity

baoVIet sUstaInable DeVelopment mIlestones (GrI 102)
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TT

ANNUAL GENERAL
MEETING OF SHAREHOLDERS

SUPERVISORY BOARD

BOARD  OF DIRECTORS Corporate secretary

Risk management
council (RMC)

Baoviet Insurance
Corporation

Baoviet Life Corporation

Baoviet Fund
Management Company

Baoviet Securities
Joint Stock Company

Baoviet Invest
Joint Stock Company

Baoviet Au Lac
Limited Company

Associates

55%

60%

59,92%

100%

100%

100%

Asset and Liability Management
Committee (ALCO)

Remuneration and
Nomination Committee

Strategy and
Investment Committee

Audit Committee

Internal Audit Block

Financial Management Block

Operations
Management Block

Strategy and
Investment Block

Education and
Training Center

Information
Technology Center

CHIEF EXECUTIVE OFFICER

corporate GoVernance strUctUre (GrI 102)
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2016 consolidated revenue’s
structure by core businesses:

2016 consolidated profit after
tax’s structure by core

businesses:

Life insurance ;

General insurance;

Financial services and others.

Life insurance ;

General insurance;

Financial services and others

66%

29%

5%

45%

26%

29%

CONSOLIDATED PHASE 2011 - 2016 Unit: VND billionUnit: VND billion

Total revenue

2011 2012 2013 2014 2015 2016

14,872

16,007

17,080

19,050
20,789

25,675

Owners’ equityTotal Assets

2011 2012 2013 2014 2015 2016

43,581 46,225

55,665

47,568

58,553

72,996

2011 2012 2013 2014 2015 2016

11,666

12,114 12,125

12,817

13,198 13,687

53%

TOTAL REVEVUES

1,400 12,636
TOTAL ASSETS

PROFIT BEFORE TAX

1,043 1,022
PROFIT AFTER TAX

OWNERS’ EQUITY

1,50212,166
EPS (VND)

Profit after tax/ Chartered Capital

ROE

8.4%

Profit after tax/ Total Assets

8.1%

ROA

2016 Total revenues

25,675

23.5%
Increase

Total Assets as at 31/12/2016

72,996

24.7%
Increase

2016 Profit After Tax

1,165

Profit after tax/ Chartered Capital

2011 2012 2013 2014 2015 2016

13.3%

15.9%

16.2%

16.5%

14.7%

15.0%

THE PARENT COMPANY –
BAOVIET HOLDINGS

KeY performance InDIcators (KpIs)
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BAOVIET INVEST

Total revenues

2011 2012 2013 2014 2015 2016

167

204

313 303

219

114

Owners’ equity

2011 2012 2013 2014 2015 2016

219

212

226

214
217

242

4 3

BAOVIET FUND 

31 25
2011 2012 2013 2014 2015 2016

Total Assets under
management 

17,821 18,070
20,257 20,691

31,021

38,086

Total revenues

2011 2012 2013 2014 2015 2016

54 51 49 52
59

89

BAOVIET GENERAL INSURANCE

PROFIT BEFORE TAX

372 301
PROFIT AFTER TAX

Gross Written premium Total Assets as at 31/12/2016

Total Assets as at 31/12/2016

38,086

Total Assets as at 31/12/2016

Total Assets as at 31/12/2016

2011 2012 2013 2014 2015 2016

4,822
5,325

5,603 5,655 5,829
6,565

Total revenues

2011 2012 2013 2014 2015 2016

6,398
5,806

6,575 6,510
6,832

7,669

10,331

BAOVIET LIFE
INSURANCE

PROFIT BEFORE TAX

627 513
PROFIT AFTER TAX

Total revenues

2011 2012 2013 2014 2015 2016

6,661
7,322

8,482

10,765

13,072

17,117

New business premium

53,800

BAOVIET SECURITIES 

119 102

Total revenues

2011 2012 2013 2014 2015 2016

196
209 207

306
288 294

New business premium

2011 2012 2013 2014 2015 2016

1,358
1,535

1,793 1,884
1,668

1,855

1,855

Total Assets as at 31/12/2016

470

Unit: VND billion Unit: VND billion

2011 2012 2013 2014 2015 2016

1,023
1,290

1,596

2,092

2,580

3,666

PROFIT BEFORE TAX PROFIT AFTER TAX

PROFIT BEFORE TAX PROFIT AFTER TAX

PROFIT BEFORE TAX PROFIT AFTER TAX

KeY performance InDIcators (KpIs)
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facts AND fIGUres

 
sUstaInable DeVelopment practIces at baoVIet (GrI 102)

Sustainable Corporate Governance

of the Sustainable development 
project at Baoviet

35 members

social and environmental 
responsibilities was adapted in the 
Code of Conduct and Business Ethics 
which was applied all over the group

02 regulations

was published to enhance the engagement 
of employees and promote the core values

baoviet 
corporate culture Handbook 

procedures of project management 
and shareholder’s investment was 
added with social and environmental 
criteria

02 procedures 

    Resilient and sustainable economic growth

Total revenue

VnD 25,675 billion 

Profit after tax

VnD 1,165 billion 

Contribution to the State budget

VnD 1,596 billion 

Dividend paid to shareholders

VnD 544 billion 

    Investment in human resources development

hours of training for employees 

140,187

were newly hired in 2016

519 employees

participated in community activities 
in 2016

14.3% 
of employees 

hours of professional training 

97,551  

of training expenses 

VnD 14 billion 

Sustainable community development Environmental Responsibility 

invested in poverty alleviation in Pac Nam (Bac 
Kan) and Que Phong (Nghe An) provinces from 
2009 – 2016

VnD 140 billion  

invested in An Sinh Giao Duc 
scholarship program since 2005 

VnD 16 billion 

submitted the painting contest 
“Save our ocean” and 3,000 people 
attended the painting exhibition

1,000 paintings

participated in the “Hanoi lakes clean-
up day” event that was co-organized 
by Baoviet and the Vietnam Business 
Council for Sustainable Development 

+1,000 people 

to call attention of our employees 
when using energy resources at our 
offices and headquarter 

2,000 posters

bulletins regarding sustainability in 
the communication system 

115

of our staffs were added the message 
“Save the water to save our future”

100% e-signature  

were introduced in 2016, including 
Voluntary pension insurance for 
individuals, Special insurance for cancer 
patients, Integrated banking and 
insurance services product

04 new products 

to reward existing customers 

05 promotion program 

of community development held in 
2016

20 programs
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Top 10 Vietnam 2016 Sustainable 
Companies 2016

Top 50 Vietnam Most Valuable 
Brands with brand value of USD 89 
million

Investing more than VND 200 
billion in social welfare and 
sustainable development for the 
community

Asia’s Sustainability Report of 
the Year award at the 2016 Asia 
Sustainability Reporting Awards 

1 2

Platinum award for Worlds’ Best 
Sustainability Report in the 
financial-insurance industry at 
the Vision Awards 2015 organized 
by the League of American 
Communications Professionals

Best Sustainability Report at the 
2016 Annual Report Awards in 
Vietnam

Held painting exhibition “Save our 
ocean” to raise awareness about 
environmental protection

Organizing community activities 
for sustainable development and 
environment protection

Member of VBCSD – Vietnam 
Business Council for Sustainable 
Development

Pioneer in Vietnam to apply the GRI 
Sustainability Standards

Launching new products for 
the community, help building a 
comprehensive social welfare

 HƯU TRÍ VỮNG NGHIỆP I Phúc lợi tốt, gắn kết bền  I  1

N

HƯU TRÍ VỮNG NGHIỆP
Phúc lợi tốt - Gắn kết bền

•  Chương trình phúc lợi bổ sung giúp thành viên an tâm 
cống hiến, gia tăng hiệu quả công việc

• Chính sách tưởng thưởng đặc biệt thu hút, giữ chân nhân 
tài, tạo sự khác biệt trong thương hiệu tuyển dụng

•  Giải pháp phúc lợi kết hợp hưởng thu nhập đầu tư theo 
lãi suất thực tế

•  Chương trình phúc lợi được Nhà nước khuyến khích và 
ưu đãi thuế

3 4 5

109876
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2

10 HIGHlIGHts of 2016

3

4

At the launching ceremony of the Vietnam 2016 Top 100 Sustainable 
Companies organized by the Vietnam Business Council for Sustainable 
Development (VBCSD), Baoviet Holdings was highly appreciated by the 
Selection Committee and honored in the Top 10 “Vietnam 2016 Sustainable 
Companies” from a pool of hundreds of companies with positive contributions 
in sustainable development activities.

In order to be selected in the list, Baoviet and other companies have to 
meet selective criteria of the Corporate Sustainability Index (CSI). The CSI is 
a benchmark of corporate values based on sustainability criteria, including 
economic, environmental and social. This index also measures objectives and 
manges changes to make corporate business more sustainable. By meeting 
all the three important factors and obtaining high score, Baoviet was honored 
in the Top 10 Vietnam 2016 Sustainable Companies. The participation and 
high ranking in the list reflect Baoviet’s positive contribution in helping the 
business community in Vietnam to promote sustainable development.

Believing that the selection and ranking of sustainable companies is not only 
the story and today’s pride, the prize will be the motivation and inspiration for 
the Vietnam business community of more than 500,000 companies that are 
developing towards sustainability. These will help increase the competency 
and image of Vietnamese companies in the international market and to 
become the national pride of every Vietnamese.

top 10 VIetnam 2016 
sUstaInable companIes 
2016

At the launching ceremony of 2016 Asia’s Best Sustainability Reporting Award 
(ASRA) by CSRWorks, the leading service provider of sustainable development 
training and consultancy, Baoviet was honored highest awards, including 
Asia’s 2016 Best Integrated Report and Asia’s 2016 Best Sustainability Report

Besides ASRA, Baoviet was also honored in many other national and 
international Annual Report and Sustainability Report Awards in 2016. Baoviet 
won the Special Annual Report Award, highest award for Sustainability 
Report and second award for the Best Annual Report in 2016. At the Vision 
Awards (United States), Baoviet was one of a few Vietnam representatives to 
win 5 platinum awards for Best Integrated Report and Sustainability Report, 
World’s Top 100 Best Integrated Report. These awards helped recognize 
Baoviet’s efforts in preparing for the 2016-2020 development strategy in 
which reaching out to international markets is the core.

asIa’s sUstaInabIlItY 
report of tHe Year 
aWarD at tHe 2016 
asIa sUstaInabIlItY 
reportInG aWarDs

At the 3rd Annual Meeting of the Vietnam Business Council for Sustainable 
development (VBCSD) held in Hanoi on March 15, 2017, Mr. Dao Dinh Thi 
– Chairman of Baoviet was elected Vice Chair of VBCSD (2017-2020) and 
became the only respresentative of the financial-insurance industry to 
hold this position.

Aiming to contribute more actively to the promotion of sustainable 
business growth in Vietnam, Baoviet joins hand with other member of 
the 3rd Executive Board to set up strategies and action plans to support 
businesses via training programs, to raise awareness of companies in 
applying sustainable development policies and to serve as the liaison 
between government bodies and the enterprise sector during the 
implementation of sustainable development policies.

member of 
VbcsD – VIetnam 
bUsIness coUncIl 
for sUstaInable 
DeVelopment 

The international Sustainability Reporting Standards (GRI Sustainability 
Reporting Standards) was published by the Global Sustainaiblity Standards 
Board (GSSB) in 2016.This is the latest and of highest standards in sustainability 
reporting, which will be officially used from 2018. 

In addition to applying the GRI4 Guidelines, Baoviet’s 2016 Sustainability 
reportincluded additional GRI Sustainability Reporting Standards to provide 
stakeholders with detailed information, to increase transparency and 
reliability of the report, and to develop relationships between related parties.

As the pioneering company that piloted the building of sustainability report 
in line with the latest international standards, Baoviet aims to reaffirm its 
commitment to deliver sustainable and long-term values to stakeholders, 
and to foster sustainable development in Vietnam.

pIoneer In VIetnam 
to applY tHe GrI 
sUstaInabIlItY 
stanDarDs
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 HƯU TRÍ VỮNG NGHIỆP I Phúc lợi tốt, gắn kết bền  I  1

N

HƯU TRÍ VỮNG NGHIỆP
Phúc lợi tốt - Gắn kết bền

•  Chương trình phúc lợi bổ sung giúp thành viên an tâm 
cống hiến, gia tăng hiệu quả công việc

• Chính sách tưởng thưởng đặc biệt thu hút, giữ chân nhân 
tài, tạo sự khác biệt trong thương hiệu tuyển dụng

•  Giải pháp phúc lợi kết hợp hưởng thu nhập đầu tư theo 
lãi suất thực tế

•  Chương trình phúc lợi được Nhà nước khuyến khích và 
ưu đãi thuế

7

8
In 2016, Baoviet brand was honored in the Vietnam Top 50 Most Valuable 
Brands by Brand Finance, the world leading brand consultancy. Vietnam 
most valuable brands list helped recognize the growth of leading brands in 
Vietnam and showed that Vietnamese companies have gradually kept pace 
with the global trend of investing in intangible assest and particularly in 
brand value. Baoviet was ranked A+ with a brand value of USD 89 million, 
which is a USD 10 million increase from 2015.

The increase in brand value is a recognition of Baoviet’s effort in fully 
implementing different solutions to enhance its leading brand position. To 
retain its brand leadership, besides maintain business growth, Baoviet also 
focuses on performing the strategic objective of building a sustainable brand 
to deliver the highest benefits for stakeholders.

Voluntary pension insurance for individuals

On June 4th, 2016, Baoviet introduce the first voluntary pension product for 
individuals called “Huu tri An khang”. This is a combination of life insurance 
and pension insurance provided by social insurance, in which the participants 
are paid monthly interest when they retire to protect themselves against 
risks and injuries in daily life. Voluntary pension insurance also helps adjust 
retiring financial plan to accommodate the needs and living standard of each 
individuals and alleviate the burnden of the state budget and social insurance 
fund.

Specific cancer insurance “Baoviet K-Care”

Understanding the financial hardship of cancer patients, on August 2nd 2016, 
Baoviet launched a new specific cancer insurance called “Baoviet K-Care” 
in Vietnam. This is the financial solution to efficiently and timely support 
insurance participants with total payment of approximately VND 1.2 billion, 
which help the patients reduce stress during the treatment process. “Baoviet 
K-Care” insurance demonstrates Baoviet’s aim to share the financial hardship 
with cancer patients and to increase the probability of curing this deadly 
disease.

top 50 VIetnam most 
ValUable branDs 
WItH branD ValUe of 
UsD 89 mIllIon 

laUncHInG neW 
proDUcts for 
tHe commUnItY, 
Help bUIlDInG a 
compreHensIVe 
socIal Welfare

In 2016, Baoviet has invested in meaningful projects for people in difficult 
areas. The company built a VND 7 billion kindergarten in Phu Dinh (Thai 
Nguyen), donated more than VND 1 billion attributed by all employees, 
20 tonnes of rice and goods for 2,000 households in Nghe An, Ha Tinh and 
Quang Binh provinces, when floods hit central Vietnam. In addition, Baoviet 
actively shares its social responsibility, including the handover of the Truong 
Sa CQ 01 to residents and soldiers on the Spratly Islands district.

Baoviet has invested more than VND 200 billion to improve the living 
standards of the community for a sustainable development. Baoviet’s mission 
is to implement sustainable development strategy to deliver long-term 
benefits for the community, with economic targets are the foundation for 
social and environmental targets.

InVestInG more 
tHan VnD 200 bIllIon 
In socIal Welfare 
anD commUnItY 
sUstaInable 
DeVelopment

According to the League  of  American Communication  Professional (LACP), 
Baoviet is the only enterprise representing Vietnam to be honored in the Top 
100 Integrated Report Worldwide and Top 11 Asia-Pacific Integration Report 
(Top 11 Intergrated Reports in Asia-Pacific Region; 05 platinum award (the 
highest honor) for the Sustainable Development Report, integrated report in 
the financial services industry in the world.

Baoviet’s Sustainability Report won the special prize at the Vietnam 2016 
Annual Report Awards from a pool of more than 600 corporate reports. The 
report met the Global Reporting Initiative 4 (GRI4) Standards and was assured 
by PwC Vietnam for economic, social and environmental standards. It also 
reported details of the identification of key industries based on corporate 
development strategy and third party consultancy.

As a company with numerous domestic and international awards won in recent 
years, Baoviet has reaffirmed its leading position in sustainable development 
and consistently improved reporting standards to meet international practices.

baoVIet sUstaInabIlItY 
report receIVeD Won 
prestIGIoUs natIonal 
anD InternatIonal 
aWarDs

10 HIGHlIGHts of 2016
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Recognizing the negative impact of human on the environment that has 
influenced to not only the present but also future generations, the “Hanoi 
lakes clean-up day” event has been delivered by Baoviet Holdings Youth 
League and communicate continuously to youth union members, staff and 
received the enthusiastic response of nearly 300 staff members and family 
members. Thus, every year, Baoviet employees estimately spent about 20,000 
hours for environmental activities.

Within the framework of the “ Hanoi lakes clean-up day” event, Baoviet 
also displayed paintings of the children’s painting contest “Save our ocean” 
(a painting contest organized by Baoviet Holdings on the occasion of 
International Children’s Day 2016 for Baoviet’s employees’ children across 
the country) to continue to inspire and spread the sense of environmental 
protection through the children drawing - the future generation of the 
country, as well as the role of enterprises in the protection of the water 
environment.

On the occasion of International Children’s Day 2016, Baoviet held a painting 
contest for children of Baoviet employees across the country with the theme 
“Save our ocean” to continue inspire and enhance the sense of environmental 
and ecosystem protection through the drawing of the children themselves 
– the future generations of the country, as well as emphasizing the role of 
enterprises in protecting the water environment. .

Through the painting contest and exhibition week “Save our ocean”, Bao Viet 
wishes not only to spread the sense of environmental protection, protect 
the ecology to children - future generations. But also raise public awareness 
of the socially aggravating environmental issues, emphasizing the role and 
responsibility of businesses in sustainable development activities.

orGanIzInG 
commUnItY actIVItIes 
for sUstaInable 
DeVelopment 
anD enVIronment 
protectIon

HelD paIntInG 
exHIbItIon “saVe 
oUr ocean” to raIse 
aWareness aboUt 
enVIronmental 
protectIon

10 HIGHlIGHts of 2016
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In January 2016, Baoviet issued the Code of Conduct and Ethics for 
Baoviet Holdings and its subsidiaries (The Code). The Code is based on 
opinions seeked at the Group/Branches/Blocks and other subsidiaries 
and applied to all staffs at Baoviet Holdings and its subsidiaries. 

manaGement approacH

Baoviet’s transparent information and standardized Codes of Conduct and 
professional ethics as following our five core values of: Responsibility, Team 
spirit, Quality, Approachable, Dynamic. The Code  of Conduct is developed 
and issued towards the goal of clearly classifying and defining responsibilities 
between staff, employees, employers and Baoviet; the responsibility of 
employers and employees towards colleagues; the responsibility of Baoviet 
toward customers, partners, suppliers and other stakeholders, etc. with 
specific regulations and guidelines for implementation.

scope of report

The Code of Conduct and Ethics are reported in the scale of Baoviet Holdings, 
including the bellowed topics:

Values, principles and norms of behavior

mechanism for counseling and reporting concerns related to code of 
conduct and business ethics

GRI
102

GrI 102-16 
GrI 102-17
ethics and integrity 

etHIcs anD InteGrItY 

DYNAMIC
Be dynamic and open to new ideas and 

opportunities.

APPROACHABLE
Make yourself approachable and serve your 

customer professionally, and as you would like 
to be served yourself.

RESPONSIBILITY
Behave responsibly to customers, the commu-

nity and each other, and act with integrity.

TEAM SPIRIT
Keep the team spirit alive and treat your 

colleagues with respect.

QUALITY
Improve the quality of everything you do and reach 

for a higher standard.

CORE VALUES

8382

General disclosures
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etHIcs anD InteGrItY (GrI 102) 

launching and issuing the code of conduct and ethics at baoviet

In January 2016, Baoviet issued the Code of Conduct and Ethics for Baoviet Holdings and its subsidiaries (The Code). 
The Code is based on opinions seeked at the Group/Branches/Blocks and other subsidiaries and applied to all staffs at 
Baoviet Holdings and its subsidiaries. The Code aims to:

1. Define the norms of conduct of Baoviet staffs 
and employees when performing their duties 
and in social relations, in order to ensure fairness, 
integrity, civilization and compliance with their 
obligations and responsibilities. 

2. Implement publicity and transparency of 
regulations and working procedures while 
performing tasks, contributing to improve the 
sense of responsibility of Baoviet’s staffs and 
employees, the representative in the anti-bribery 
and corruption process.

3. Serve as the basis for Baoviet to resolve matters 
when Baoviet’s staffs and representatives violate 
the Code of Conduct when in duties and in social 
relations that could result in Baoviet’s prestige 
damage and economic loss.

4. Build Baoviet to be strong, civilized and modern, 
to improve the efficiency of both administrative 
reformation and state management.

5. Build up a sense of discipline, ethical standards and 
a cultural environment in order to to achieve high 
efficiency in Baoviet business operations.

6. Build and improve the professional ethics; 
prevent corruption; practice thrift and fight 
against wastefulness, build up a contingent of 
qualified and capable cadres with good ethics 
and unity to fulfill the tasks of Bao Viet.

7. Build up the image and prestige of Bao Viet, 
create competitive advantages as well as promote 
the Baoviet brand both domestically and 
internationally.

8. Maintain the core values (Quality, Compassion, 
Cooperation, Dynamism, Responsibility) and 
sustainable development of Bao Viet.

ValUes, prIncIples anD norms of beHaVIor

YOUR TRUST - OUR COMMITMENT

BAOVIET CODE OF CONDUCT  
AND BUSINESS ETHICS
INTERNAL USE ONLY

Version 1.0.2016

The Code contains main regulations on (i) Responsibility 
of employees and Baoviet; (ii) Responsibility of staffs and 
colleagues; (iii) Accountability to customer, partners, 
suppliers and stakeholders, in which provides detailed 
standards and guidance, including:

On the responsibility of a Baoviet employe, employees 
should follow the rules of:

• Compliance with ethical standards in the workplace

• Substance usage, including narcotics, psychotropic 
substances are strictly forbidden; Anti-discrimination 
and harassment;

• Maintain the confidentiality of Baoviet’s information 
and Baoviet’s staff; protect Baoviet’s assets and 
prestige;

• Ensure the accuracy of books and figures at work

• Information technology and intellectual property 
systems

• Contact with media and / or the public

• Avoid conflicts of interest with Baoviet

• Report on misconduct

• Do not entice staffs or customers

• Anti-bribery and corruption

• Money laundering prevention and combating 
against terrorism financing

On the responsibility of the staffs and colleagues, the 
Code also specifies the rules in (i) Working relationships 
with colleagues, (ii) Working relationships with higher 
level executive, ( iii) working relationships with 
subordinate staffs, (iv) principles and content of resolving 
conflicts among staffs, and (v) principles of building a 
healthy working environment.

On accountability to customers, partners, suppliers and 
stakeholders, the Code also establishes (i) the customer 
identification criteria, (ii) repsonsibility to political 
organizations, socio-political organizations, socio-
professional organizations, (iii) responsibilities to state 
management agencies and the law, (iv) responsibilities 
to the community and society, and (v) responsibilities to 
the environment.

communication and training on code of conduct and 
business ethics

After the Code was issued, Baoviet communicated the 
contents of the Code to all employees via the internal 
email and newsletter systems to implement.

The formal application and extensive communication of 
the Code throughout the system helped Baoviet’s staffs 
to capture and measure specific criteria in the Code of 
Conduct and Business Ethics in the company, and to build 
a professional, friendly and safe working environment. 

commitment to the code of conduct and business 
ethics and responsibilities of leaders during the 
Implementation of the code 

Baoviet’s staffs and employees committed to comply 
with the internal labor regulations, including the Code 
of Conduct and Business Ethics, and this commitment 
is specified in the Collective Bargaining Agreement 
between Baoviet and its employees.

In the Code, Baoviet management also committed to 
strictly comply with the Code of Conduct and Business 
Ethics, and encouraged all staffs and employees to 
comply with the laws and internal regulations to maintain 
the position and brand of Baoviet in both domestic and 
international markets.

the publication of code of conduct and business 
ethics

The Code of Conduct was published on Baoviet websites 
in both English and Vietnamese, which made it easier to 
access for all investors and shareholders. The entire Code 
of Conduct was also posted on Baoviet’s internal sites 
and Baoviet dictionary.
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At Baoviet, the Human Resources Division, which is under 
the supervision of the Operations Management Block, 
handles the reporting and resolving concerns related to 
the Code of Conduct and Business Ethics.

Baoviet staffs and employees has the obligation to 
immediately report all wrongdoings to the Operations 
Management Block (through the Human Resources 
Division) when detected. Baoviet is committed to 
the confidentiality of the repoter’s identification and 
forbids any act of retaliation against the the reporters of 
wrongful acts.

All inquiries from staffs and employees regarding the 
Code of Conduct and Business Ethics, or the reporting 

of wrongful acts should be addressed to the direct 
supervisors or the Operations Management Block (via 
the Human Resources Division) at the address: The 
Human Resources Division, Operations Management 
Block – Baoviet Holdings – 8 Le Thai To, Hang Trong Ward, 
Hoan Kiem District, Hanoi.

In 2016, Baoviet did not receive any report regarding the 
violation of the Code of Conduct and Business Ethics. 
The company is building the Whistle Blowing Policy to 
further strengthen the role of misconduct reporting and 
to protect employees and staffs who report wrongful acts 
according to the law and Baoviet’s internal regulations.

mecHanIsm for coUnselInG anD reportInG concerns relateD to coDe of 
conDUct anD bUsIness etHIcs (GrI 102)

8786

etHIcs anD InteGrItY (GrI 102) 
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At Baoviet, corporate governance is defined as the core objective 
ensuring an effective and sustainable development. In order to 
archive it, Baoviet put efforts in promulgating standards and 
appling international best practices in order to build an unified and 
professional business management mechanism.

manaGement approacH

Complying with the Vietnam law provisions and applying the international 
practices in corporate governance, beside the development of a stable and solid 
governance structure, Baoviet issued internal regulations in order to create an 
unified and consistent management mechanism to control and supervise in a 
professional, transparent and effective manner. Since then, Baoviet can ensures 
the interests of shareholders and harmonize with the interests of stakeholders 
including customers, employees and the community in the long-term.

scope of report

Baoviet’s sustainable development strategy orientation are developed, applied 
and reported in the scope of Baoviet Group, including:

corporate Governance structure

sustainable corporate Governance

roles and responsibilities in sustainable corporate Governance

sustainable risk management

sustainable internal control system and internal audit activities

GRI
102

GrI 102-18 
GrI 102-39
sustainable 

corporate 

governance

sUstaInable corporate GoVernance

Baoviet’s corporate governance structure 
approves the rights of stakeholders as 
stipulated by the law and encourages  
co-operations among companies/ 
subsidiaries and relevant parties in 
generating incomes, jobs and ensure 
Baoviet’s financial stability

Baoviet’s corporate governance 
structure ensures the providing 
of strategic orientation for the 
Company, ensures effective control 
of the BOD, and ensures proper 
explanations of the BOD in front 
of the Company and in front of 
shareholders. 

Baoviet’s corporate governance 
structure protects the benefits of 
shareholders and ensures equal 
treatment to all shareholders, 
including retail shareholders and 
foreign shareholders. 

Baoviet’s corporate governance structure ensures long 
term and stable benefit of shareholders and the harmony 
of governance elements concerning socio-economic 
development and environment. 

sUstaInabIlItY

clarIfIcatIon

eQUalItY

responsIbIlItY

core ValUes 

the corporate governance model of baoviet is 
implemented based on 05 core values:

transparencY

Baoviet’s corporate governance framework ensures 
the disclosure of information concerning important 
issues related to the business operations, including 
financial status, business results; ownership and 
supervision structures have always been performed 
in a timely and precisely mannera timely and precisely 
manner. 

8988

General disclosures
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baoviet’s sustainable corporate Governance model is based on the harmonious combination of the following 
elements:

The corporate governance framework of Bao Viet Holdings includes the following components:

compliance with 
Vietnamese law and 
practice

International 
corporate governance 
standards

Unified apply over 
the Group

solid structure 
platform of corporate 
governance

The corporate governance 
structure of Baoviet 
includes managing 
entities of a listed 
company (Stakeholders 
General Meeting, Board 
of Directors, Board of 
Supervisory, Board of 
Management ...)

Adhere to OECD Corporate 
Governance frameworks 
and practices, the ASEAN 
Regional Corporate 
Governance Scorecard, 
and the advanced 
governance model based 
on the model of foreign 
strategic partners.

Comply with all legal 
regulations, legal 
framework of Vietnam 
and management 
regulations for listed 
companies in Vietnam, 
adjust and review 
changes adapted to 
conditions in Vietnam.

Build and develop a 
corporate governance 
model throughout 
the Group to ensure 
consistency and 
consistency in all 
activities.

sUstaInable corporate GoVernance (GrI 102)

roles and responsibilities of the board of Directors 
for sustainability

Map out sustainable development strategy and 
objectives 

In 2012, Baoviet announced its sustainability 
commitment in delivering business strategy, assured 
by the senior managers’ determination in ful lling the 
economic, social, and enviromental objectives. This 
strategic move was made possible by combining the 
funtional blocks/departments and subsidiaries’ specific 
goals. Baoviet also defined key performance indicators 
(KPIs), including nancial (economic) and non-financial 
(social and enviromental) indicators, to measure the 
progress toward these goals. 

Baoviet focused on rolling out sustainable development 
across the group, from Senior management level to 
funtional departments level, assessed the performance 
indicators (KPIs) KPIs and regularly reported to the 
Board of Directors. As a result, Baoviet has successfully 
reconnected its business performance with social and 
environmental progress.

Appraise the capability and methods of implementing 
sustainability activities  

Delivering the strategy using KPIs 

Sustainability strategy and action plans regarding 
economic – social – environmental issues are discussed 
and approved during the Shareholders Assembly. The 
Board of Directors takes responsibility of implementing 
the Resolutions approved by the AGM, cascading 
down to the Management Board which is in charge of 
allocating specific initiatives to the parent company 
and subsidiaries. Heads of functional blocks and 
departments are responsible for defining their own 
KPIs , and expanding these initiatives to subsidiaries. At 
each subsidiary, the sustainability strategy, action plans, 
and objectives were circulated to employees during its 
business plan meetings, labour conferences, trainings 
and communications sessions.  

roles anD responsIbIlItIes In sUstaInable corporate GoVernance

The Board of Directors have effectively 

demonstrated its leadership in 

setting business targest, building the 

development strategy for 2016 and the 

strategy for 2016-2020 with a focus on 

strengthening internal cooperation 

to promote the overall strength of the 

group. In addition, the Board of Directors 

also seeked for solutions to improve 

corporate governance efficiency towards 

sustainable development in 2017.

CORPORATE GOVERNANCE 
FRAMEWORK

Structure of Board of Directors

• Organization  and Structure
• Supervision and Training

• Remuneration 
• Plan of successors

Operation and E�ectiveness of 
Board of Directors 

• Ethic and relationship of members of BODs
• Assets – Liabilities Management Committee
• Remuneration and Nomination Committee

• Strategy and Investment Committee
• Audit Committee

Strategy, Plan and Monitoring 

• Vision and Mission
• Strategy and business plan

• Monitoring the effectiveness of Group’s operation 
and governance

• Information technology strategy
• Human resource management

Transparency and
Communications

• Financial report
• Continuous communications

Bao Viet Holdings’s Responsibilities 
(Social, Ethical, Environmental)

• Code of conduct
• Business ethic

• Working environment/Safety and Healthy
• Social responsibility

Risk Management and Compliance

• Risk management process
• Internal control process

02

03

04

05

06

01
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Oversee, keep track of, and provide guidance for 
sustainability activities

The Board of Directors keeps track of quarterly 
sustainability progress and reports directly submitted 
from the Management Board, specifically: 

Reports submitted to the periodically Board of Directors 
meetings: Baoviet’s Board of Directors maintains quarterly 
meetings to discuss, agree upon, and provide timely 
guidance for the group’s business operations. At these 
meetings, the Chief Executive O cer, Committees under the 
Board of Directors, and managers are to report on major 
economic – social – environment issues that may impact 
on the business performance. The Board of Directors is to 
review and provide guidance for business operations by 
monitoring socio-economic situation to make necessary 
re nements to the business strategy, leading the delivery 
of business targets and implementation of the Resolutions 
approved by the Annual General Meeting of Shareholders, 
and deploying corporate social responsibility projects. The 
Chief Executive Officer is to roll out the Board of Directors’ 
Resolutions issued after the meetings.

Reports are directly submitted to the Board of Directors on 
arising issues via meetings or written documents: The Chief 
Executive Officer and managers may report directly to the 
Board of Directors on economic – social – environmental 
issues. The Board of Directors is to circulate and official  
letter seeking its members’ views on these issues and issue 
the Resolutions, Decisions, Notices for the Chief Executive 
Officer and relevant departments’ implementation. The 
Resolutions and Decisions by the Board of Directors 
are made given the concensus of its members, the 
shareholders’ benefits and the Group’s sustainable 
development

Reviews conducted on Economic – Social – Environment 
related impacts, risks, and opportunities: All the official 
documents issued by the Board of Directors after its 
meetings include the required focus on economic, social, 
and business forecasts and actual progress oversight, 
enabling exible re nements and timely providing proper 
guidance and measures. This aims to help lead the 

successful delivery of business strategy and targets.   

Oversight on the implementation: of company 
sustainability related Resolutions, Decisions and Notices 
issued by the Board of Directors regarding sustainbility 
developmend and social-environmental issues. 

Leading the preparation of the Sustainability Report  

The Board of Directors plays a crucial role in supervising 
and controlling Baoviet’s business strategy, including 
sustainability components. At the same time, the Board of 
Directors takes responsibility of giving initial acceptance 
for the audited nancial statements and circulating for the 
Supervisory Board’s assessment before submitting for the 
Annual General Meeting of Shareholders’ final approval. 
The Board of Directors is in charge of giving approvals for 
Baoviet’s Annual report, Audited Financial statements, 
and Sustainability report. In terms of the Sustainability 
report, it appoints the Board of Management and the 
dedicated working team to prepare the contents in 
compliance with International Standards, Vietnamese 
Laws and Practices, and local context.

roles and responsibilities of the councils/
committees under the board of Directors for 
sustainability  

Remuneration and Nomination Committee 

The Remunation and Nomination Committee is an 
integrated part of the corporate governance structure of 
Baoviet Holdings, established by the Board of Directors 
(BOD). Main functions of the Remuneration and 
Nomination Committee include: 

• Providing consultancy and advisory to the BOD in 
establishing human resources development strategy, 
especially senior management resources development 
strategy of the Holdings; 

• Making recommendations to BOD on fundamental 
issues, such as: 

- Organization structure and corporate governance 
model;

sUstaInable corporate GoVernance (GrI 102)

- Labour and salary management policies of Baoviet 
Holdings

- Personnel management policies of Baoviet Holdings

In 2016, the Remuneration and Nomination Committee 
held 3 meetings to evaluate the performance in 2015, 
discuss implementation plan for 2016, to specify tasks for 
Council member and to build the personel management 
policies for Baoviet Holdings.

At the same time, the Committee also conducted 10 
appraisal meetings to evaluate proposals before the 
Board of Directors making decision, including the 
appointments of senior management, the determination 
of 2015 salary fund at parent company and its subsidiaries, 
the determination of allowance payment to members of 
the BOD, the Supervisory Board that have been approved 
at the Annual General Meeting, the regulations and 
policies regarding allowance and appoiment at Baoviet 
Holdings and its subsidiaries.

The Investment – Strategy Committee

The Investment - Strategy Committee, established under 
the Board of Directors’ decision, is one part of Baoviet 
Holdings governance structure. The main function of 
the Committee is to give consultation and advisory to 
the Board of Directors in developing business strategy 
including sustainability components, investment 
strategy; and to review and assess investments under the 
Board of Directors’ authority. 

In addition, the Investment – Strategy Commitee also 
provides advisory for the BOD in investment aspects 
and using Baoviet capital resouces in order to orienting 
sustainable development and catch up with international 
trend of responsible investment. At the same time, 
the Commitee provide consultancy on contructing 
regulations on investment managing and implementing 
evaluation the results according to the categories and 
investment policies. 

In 2016, the Investment - Strategy Commitee has actively 
participated in providing opinions and advisory to the 

BOD in implementing the Development strategy of 
Baoviet Holdings for 2016-2020 period. Additionally, it 
also provides reviews and consultancy on investment 
aspects, financial investments, strategic investments, 
and other investment projects of Baoviet Holdings 
and subsidiaries in principles of safety, efficiency and 
sustainability.

roles and responsibilities of the supervisory board

The Supervisory Board is a body in the structure of 
Baoviet’s Board of Management, which is authorized 
to represent the Shareholders Assembly to supervise 
the management and operation of the BOD, the CEO 
and all business operations of the group according 
to regulations by Law and internal regulations. It is 
responsible for all missions assigned and reports to the 
Shareholders Assembly. 

The Supervisory Board appraises the comprehension, 
legality and integrity of business performance report, 
quarterly, half year and annual financial reports of the 
group, management report of the BOD. It submits 
appraisal reports of all the reports mentioned above to 
the Annual General Meeting. 

In 2016, by implementing their tasks, the Supervisory 
Board has suggested to the BOD several solutions to 
improve internal supervisory system to contribute to the 
sustainable development of the group, maximizing legal 
benefits for shareholders.

roles and responsibilities of the board of 
management   

The Chief Executive Officer 

Baoviet Holdings Chief Executive Officer takes 
responsibility for managing the business operations 
to perform the rights and obligations as the owner, 
shareholder or capital contributor of subsidiaries 
or partially owned companies, and implementing 
sustainability plans by developing specific innitatives 
for each Functional Block/Department and subsidiary. 
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The Chief Executive Officer is accountable to the Board 
of Directors in supervising and guiding the capital 
representative in the delivery Baoviet Holdings strategic 
plans and objectives while balancing economic – 
environmental – social factors, and fulfilling the business 
targets of Baoviet’s subsidiaries and partially owned 
companies. This aims to preserve and foster the capital, 
enhance business efficiency, and leverage the resources 
of Baoviet subsidiaries. 

Provide guidance and oversee subsidiaries’ sustainability 
outcomes to balance economic, social, and environmental 
factors. 

Report economic – social – environmental impacts, risks 
and opportunities to the Board of Directors on a quarterly 
basis to enable it to make necessary refinements to the 
business operations; produce ad-hoc reports on economic 
– social issues that may dramatically impact on businesses.

Risk Management Council

Baoviet Holdings’ Risk Management Council is 
responsible for designing and rolling out the risk 
management framework at Baoviet Holdings and 
subsidiaries, cooperating with subsidiaries in risk 
management, and overseeing their risk management 
activities to ensure international standards and practices 
are met. 

In 2016, Baoviet Holdings’ Risk Management Council 
and subsidiaries met quarterly to review all risk types 
and propose appropriate risk mitigation measures. 
Discussions at Risk Management Council meetings 
helped identify, analyse, assess and control risks in 
compliance with international standards. In addition, 
on-going dialogues on risk management were carried 
out between Baoviet Holdings’ Councils and Functional 
Blocks/Departments and between Baoviet Holdings and 
subsidiaries. 

Baoviet Holdings Risk Management Council and 
subsidiaries successfully assisted the Management Board 
in managing risks on all businesses, contributing to the 
group’s resilient business growth.

The Board of Directors

Implement sustainability plans in accordance with 
the sustainable development strategy as guided by 
Management Board, and supervise the delivery of 
sustainability projects. Design and roll out sustainability 
initiatives that work with each subsidiary and are in 
accordance with the sustainable development strategy. 

Implement sustainability projects at Baoviet Holdings 
and oversee subsidiaries’ sustainability outcomes to 
balance economic, social, and environmental factors. 
Work with the Blocks/Departments of Baoviet Holdings 
and subsidiaries to design sustainability initiatives and 
concept. Together with Baoviet’s functional departments, 
proceed with sustainability initiatives in compliance with 
the Management Board’s plan. 

roles and responsibilities of the subsidiaries

Baoviet’s subsidiaries work together to raise sustainability 
awareness and focus on business initiatives that aim at 
sustainability, protecting the benefits of the group and 
subsidiaries.

Baoviet issues policies and plans to make use of all 
businesses operations under Baoviet Holdings, with a 
view of leveraging resources and strengths, enhancing 
the professional and specialization of the subsidiaries in 
order to promote groupwide activities. 

The capital representative, within his/her authority, 
is responsible for implementing policies and plans, 
providing guidance for subsidiaries’ acitivites to best 
promote the group’s overall business performance.
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alloWance of tHe members of tHe boarD of DIrectors, sUperVIsorY boarD, 
anD manaGement boarD

Use of car

The Board of Director (BOD) members, Chief Executive Officer (CEO), and members of the Supervisory Board are allowed 
to use the company’s car for their management, supervision activities to support Holdings’ business within their scope 
of responsibility and authority.

Members do not use cars are paid monthly at the rate of VND15,000,000/person/month.

Use of pHone

landline phone: Chairman of BOD, CEO, Head of Supervisory Board and members of the Management Board are 
equipped with 01 fixed telephone line budget as follows:

• Chairman of the BOD, CEO, Head of Supervisory Board: VND1,000,000/ person / month

• Members of the BOD, Supervisory and Management Board: VND800,000/ person / month

mobile phone: Mobile phones are equipped (equipment cost and monthly charges included) for the Chairman of the 
BOD, CEO, and Members of the Supervisory Board as follows:

• Chairman of the BOD, CEO, and Head of the Supervisory Board is equipped with mobile phones up to VND20,000,000/
equipment. Monthly charges are paid at actual rates.

• Member of the Supervisory and Directors Board are equipped with mobile phones up to 18,000,000 VND / equipment.

• The monthly mobile phone charge will be paid at the maximum of VND2,000,000 / month (In case of abroad business 
traveling, the charge will be paid according to the actual cost but at the maximum of VND5,000,000 / trip).

socIal InsUrance, meDIcal InsUrance, anD otHer InsUrance

Members of the BOD, CEO of the Group, members of the Supervisory Board and the Management Board are entitled to 
participate in heath care insurance, “An Phat Hung Gia” insurance, professional liability insurance, Managers insurance is 
performed following the approval of the BOD based on the proposal of the CEO in accordance with the regulations of the 
State, other types of insurance for employees of the Group such as compulsory state insurance, Universal life insurance, 
Voluntary pension insurance, Cancer diseases insurance, etc.

reGUlar HealtH cHecK

The BOD members, CEO, members of the Supervisory Board are entitled to annual health check at premium health care 
centers in Vietnam, and actual costs will be paid.

bUsIness traVellInG alloWance

the boD members, ceo, and members of the supervisory board: Business class ticket is applicable for airway, railway, 
seaway, and roadway, and actual costs will be paid; 4-star or 5-star hotel, actual costs will be paid.

Business allowance lump sum: Apart from the aforesaid expenses, the BOD members, CEO, and members of the Supervisory 
Board are entitled to a business allowance lump sum to cover other arising costs, specifically:

* In Vietnam:

• The BOD members, CEO, Head of the Supervisory Board: VND1,000,000/person/day;

• The Supervisory Board members: VND800,000/person/day

• In case of business duty on sea or island, the allowance lump sum to cover expenses is 02 times higher than the 
above allowance.

* Abroad:

• Applying a two times higher allowance in comparison to the allowance as regulated by the Ministry of Finance, 
depending on the destination country.

no Item allowance/
pat (%)

2016 profit 
after tax

(VnD 
billion)

pat target 
approved 

by the 
aGm (VnD 

billion)

2016 allowance budget for the boD and 
supervisory board

2016 
allowance 

budget 
(VnD 

million)

paid 
allowance 

(incl. personal 
income tax) 

(VnD million)

remaining 
budget (VnD 

million)

1 Allowance of the 
BOD 0.15

1,022 1,005
1,532.57 0.14 0.43

2 Allowance of the 
Supervisory Board 0.04 247.2 0.02 161.6

 total   1,779.77 162.03

Allowance payment for the BOD and Supervisory Board members in 2016

the management board members: Are able to travel with business class level, applicable to all air transport, railway, 
waterway, road tickets and hotel room (domestic and foreign) according to actual arising of over 4 stars hotel.

• Accommodation allowance: In addition to the above mentioned expenses, the members of the BOD who are on 
business trips are entitled to a supplementary allowance to cover other expenses incurred in the following levels:

*In Vietnam:

• Payment: 800,000 VND / person / day;

• In case of business duty on sea or island, the allowance lump sum to cover expenses is 02 times higher than the 
above allowance.

*Abroad:

• Apply twice allowance lump sum according to the Ministry of Finance’s current regulations of the business trip 
destination.

alloWance paYment prIncIple of tHe boD anD sUperVIsorY boarD In 2016

paYment prIncIple

The monthly allowance payment follows the rate stipulated in the BOD’s Decision on the issuance of:

- Resolution No. 01/2016/NQ-ĐHĐCĐ-TĐBV on May 18, 2016 at Baoviet’s Annual Shareholders Meeting 2016.

- Decree No. 1713/2016/QĐ-HĐQT on Oct 29, 2016 of the Board of Directors regarding the allowance and salary of the 
Board of Directors, the Supervisory Board and the CEO.

Total salary budget for members of the BOD and the Supervisory Board in 2016 was approved by the Annual Shareholders 
Meeting 2016 based on the percentage proportion (%) of profit after tax of Baoviet Holdings, in particular: 

- Salary of members of the BOD: 0.15% of profit after tax.

- Salary of members of the Supervisory Board: 0.04% of profit after tax.

As of 31st December 2016, Baoviet Holdings has nine BOD members, including two full-time members and seven 
part-time members. The Supervisory Board comprises of three memebers, including one full-time member and two 
part-time members.

alloWance paYment In 2016

Based on the aforesaid allowance rate and the number of BOD, Supervisory Board members in 2016, the 2016 allowance 
payment for the BOD and Supervisory Board memebers is as follows:

bUDGet for tHe alloWance anD salarY of tHe boD 
anD tHe sUperVIsorY boarD (GrI 102)
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Allowance payment to the members of the Supervisory Board in 2016 

Allowance payment from 2010 to 2016

Unit: VND

no full name full-
time

part-
time appointment date/ resignation date

monthly 
allowance (after 

tax)

1 Nguyen Ngoc Thuy x  
Appointed full-time member since 25 Dec 
2014

Salary

2 Phi Thi Quynh Nga  x Appointed on 17 April 2015 8,000,000

3 Ong Tien Hung  x Appointed on 29 November 2012 8,000,000

4 Dang Thai Quy  x Stepped down on 25 April 2016 8,000,000

no Item

2010 2011 2012 2013 2014 2015 2016

paid (VnD 
million)

allowance / 
pat (%)

paid (VnD 
million)

allowance / 
pat (%)

paid (VnD 
million)

allowance / 
pat (%)

paid (VnD 
million)

allowance / 
pat (%)

paid (VnD 
million)

allowance / 
pat (%)

paid (VnD 
million)

allowance / 
pat (%)

paid (VnD 
million)

allowance / 
pat (%)

1 Allowance to the BOD 816.7 0,096 979.9 0.108 1,130.6 0.104 957.3 0.087 870.2 0.09 886,21 0.09 1,532.57 0.15

2
Allowance to the 
Supervisory Board

275.0 0,032 275.0 0.030 294.3 0.027 296.6 0,027 275.0 0.03 217,87 0.02 271.92 0.04

 Total 1,091.7 1,254.9 1,424.9 1,253.9 1,145.2 1.104 1,804.49

Allowance payment to the members of the BOD in 2016

Unit: VND

no full name full-
time

part-
time appointment date/ resignation date

monthly 
allowance (after 

tax)

1 Dao Dinh Thi x Appointed on 23 Dec 2014 Salary

2 Nguyen Quang Phi x Appointed on 25 June 2014 17,000,000

3 Than Hien Anh x Appointed on 23 Dec 2014 17,000,000

4 Phan Kim Bang x Appointed on 23 Dec 2014 17,000,000

5 Dau Minh Lam x Appointed on 23 Dec 2014 17,000,000

6 Yukihira Yoshiharu x Stepped down on 28 Mar 2016 17,000,000

7 Muneo Sasagawa x Appointed on 02 Jul 2015 17,000,000

8 Nguyen Duc Tuan x
Became a member of BOD since 04 Oct 2007

Salary
Became a full-time member since 26 Dec 2014

9 Nguyen Quoc Huy x Stepped down on 17 May 2016 17,000,000

10 Kono Shinzo x Stepped down on 1 July 2015 10,000,000

11 Nguyen Anh Tung x Appointed on 17 May 2016 17,000,000

12 Shuichi Sakai x Appointed on 28 Mar 2016 17,000,000

bonUs mecHanIsm to members of tHe boD, sUperVIsorY boarD anD manaGement boarD

Beside the remuneration for the members of the Board of Directors and the non-specialized Supervisory Board, 
the members of the Board of Directors, the Chief Executive Officer and the members of the Supervisory Board also 
receive bonus derived from the income profit after tax based on the results of the implementation of the 2015 
business plan approved by the General Meeting of Shareholders.

Based on the remuneration fund for the Board of Management approved by the General Meeting of Shareholders, 
the Chief Executive Officer decides the bonus level of the members of the Supervisory Board corresponding to the 
rights and responsibilities of each member.
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Direct and lead of the 
implementation of the 
group’s sustainable 
development strategy.

chairman of the boD

OPERATIONS 
BLOCK

INVESTMENT AND 
STRATEGY BLOCK

FINANCE 
MANAGEMENT 

BLOCK

INTERNAL AUDIT 
BLOCK

EDUCATION 
AND TRAINING 

CENTER

INFORMATION 
TECHNOLOGY 

CENTER

coorDInatIon

team

DEDICATED WORKING 
TEAM IN PARENT 

COMPANY

DEDICATED 
WORKING TEAM IN 

SUBSIDIARIES

steerInG 
team

Lead and implement the 
strategy management 
and assess sustainable 
development activities 
efficiency across the 
group.

chief executive 
officer

steerInG team

DeDIcateD WorKInG team on sUstaInable DeVelopment 
In baoVIet (GrI 102)

In charge of whole strategy 
implementation and detailed 
plans of application to each 
department. 

Supervises activities regarding 
sustainable development.

chief of operations
block

Supervises budget and 
expenses relating to 
sustainable development.

Supervise the energy 
monitoring consumption 
in Baoviet’s buildings and 
offices.

Deputy chief of finance 
management block

coorDInatIon team

chief of audit 
executive

Reports on internal 
control and internal 
audit activities in the 
group. 

Carries out independent 
audit projects.

Implements investment 
activities with sustainable point 
of view: Applying responsible 
investment principles in project 
management.

Adjust and Supervise the 
implementation in subsidiaries.

chief of 
Investment and 
strategy block

chief of education 
and training center

Deputy chief 
of Information 
technology center

Chief of Education and Training 
Center

Develops training programs 
for employees according to 
education and professional 
training map.

Take part in implementing 
training programs for sales 
agents.

Develops the information 
technology systems as 
the basis for business 
operations including 
business management and 
customer services.

Standardize the business 
performance process, 
implements new service 
activities.

DeDIcateD WorKInG team
Departments/Divisions at baoviet Holdings
Implement Sustainable Development working aspects at the Parent 
company and supervise the performance results of sustainable goals at 
subsidiaries. 

Coordinate with other departments in order to promote implementation 
of sustainable development aspects for Baoviet Holdings.

• Communications and Branding Division

• General Secretary Division

• Administration Division

• Party and Youth Office

• Legal and Compliance Division

• Risk Management Division

• Human Resources Division

• Strategy Development Division

• Investment Division

• Property Management Division

• Audit Division

Departments/Divisions at baoviet subsidiaries

Implement Sustainable Development projects following Baoviet Holdings 
strategy and customize to meet with subsidiaries specific activities.

The representatives of subsidiaries are responsible for implementing the 
Sustainable Development projects at their affiliates and branches.

• Marketing/Communications and Branding Department

• General Secretary Department

• Administration Department

• Education and Training Department

• Legal and Compliance Department

• Audit/Finance Department
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The organizational structure of risk management 

BOD

CEO

Capital
Representative

Member
Council/BOD

CEOs

Risk management

RMC

Operational Block

Risk Management 
Division

RMC

Chairman: 
- CEO of BVH
- Head of Blocks
- CEOs of Subsidiaries  

Chairman:  
    CEO of Subsidiary
Members: 
  - DCEOs 
  - Heads of Departments/ Divisions

risk management policy and strategy

Baoviet Holdings has issued Risk Management Strategy for 
the period 2016-2020 to realize Group’s Business Strategy 
and is specified by annual Risk Management Policy. 
Including specific objectives and solutions to improve the 
legal framework on risk management at Baoviet Holdings 
and its subsidiaries, towards international practices and 
standards, building and improving risk appetite; identify, 
assess key risks, define risk measures and mitigation; it is 
to ensure effective risk management framework across 
the Group, to increase corporate value, contributing to 
growth and sustainable development.

Risk appetite

An effective ERM requires developing risk appetite 
framework towards leading practices. Risk appetite is 
aggregate amount of risk which a company is willing to 
accept in pursuit of its business objectives and strategic 
goals. Risk appetite has the content as below

Risk appetite ensures:

• To be consistent with business philosophy and 
strategy of Baoviet Holdings;

• A comprehensive understanding and consideration 
of BVG’s business activities in short, middle and long 
term;

• Risks are assessed by quantitative and qualitative 
criterias;

• Should be periodic updated in accordance with the 
changes of law and international standards basing on 
current resources and technology of company

Risk appetite content includes the following:

• BVG’s risk appetite statement;

• Define, identify risks which Baoviet is willing accept;

• Define risk target, risk tolerance, threshold to ensure 
that risk appetite is consistent with strategy and 
annual business plan;

• Define risk treatment solution;

• Other related contents.

Risk appetite framework is developed base on external 
environment such as macroeconomic, business 
environment, competition and internal factors such 
as business strategy, financial plan, stakeholders’ 
expectation... Base on six-step process to identify 
strategic objectives, key risk drivers; choose risk metrics; 
set tolerance. Risk appetite will be fundamental for 
asset allocation, liquidity management, performance 
measurement... 

In 2016, Baoviet maintains conservative risk profile, 
ensures financial funding and strong capital, complies 
with regulations, solvency requirement in all areas of 
business, maintains sustainable growth to secure benefits 
of stakeholders and protect the Group’s reputation.

sUstaInable rIsK manaGement (GrI 102)

sustainable risk management

In 2016, continuing with the orientation of “Open up 
all resources, to promote the overall strength” and 
“Intensive investment for sustainable development”, 
risk management activities initiatively involved in daily 
activities. This year is the year of the implementation of 
risk management, especially deep and comprehensive 
at the subsidiaries under the support and coordination 
of Holdings, contributing to the implementation of 
strategic objectives, to ensure strong growth and 
sustainable development. 

responsibility for risk management

The Holding’s Board of Directors (BOD) takes responsibility 
in deciding the corporate governance structure, function 
and duty of the Group’s Risk Management System; 
issue risk management strategy and policies as well as 
supervise risk management activities of the entire Group.

The Chief Executive Officer of the Group (CEO) shall 
be accountable to the BOD for implementing risk 
management strategy and policies; provide suitable 

resources for risk management activities requirement; 
issue regulation and guidelines on internal risk 
management; supervise the implementation to ensure all 
the business activities are safe and effective, complying 
with the government and the internal regulation.  

The Risk Management Council of Baoviet Holdings (RMC) 
is an advisory body under CEO. The main function of 
the Council is to consult and support CEO of Baoviet 
Holdings to implement risk management activities. 

Subsidiaries of Baoviet Group manage risks separately 
by establishing their own risk management strategy and 
policy in accordance with strategy and policy of Baoviet 
Holdings. 

In 2016, Baoviet Holdings and subsidiaries held quarterly 
RMC meetings to review and monitor the implementation 
of risk management in whole group, continue to improve 
the risk management framework, to focus on identifying 
the significant risks need to manage, strengthening 
policies, measures and models to assess and mitigate risk 
in an overall manner, to ensure that all risks are managed 
in a timely and effective manner.
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Macroeconomic Competitive BusinessExternal
Environment

Internal
Factors

Internal Audit

Embedded
Risk Appetite

within BusinessGovernance

BOD
Asset

allocation

New business
budgeting

Liquidity
management

Performance
measurement

Capital allocation

Senior
Management

Risk Management
Department

Stakeholder
Expectation

Regulatory
Expectation

Business Pro�le

Credit Rating
Agency Expectation

Business
Strategy

Financial
Plan

1. Recognize strategic objectives and de�ne principles

3. Choose and measure risk metrics

4. Set appetite, tolerance and limits

5. Embed

6. Monitor, review and revise

2. Identify and understand key risk metrics

sUstaInable rIsK manaGement (GrI 102)

Quy trình quản lý rủi ro

Identify Risks

Track & review risk
management process

Risk Analysis & Measurement
Holdings

Subsidiaries

Block/Division

Su
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e 
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d 
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vi
ew

Record & Track Risk

Risk Treatment 

Risk Report

Our sustainable development risk management target 
is to maintain and develop corporate integrate with 
environment protection activities and contribute to 
the development of social and community. One of the 
main forces that emphasized the need of implementing 
sustainability risk management was increasingly stringent 
requirement of compliancing domestic and international 
law provisions in corporate governance activities. .

Sustainable development risks can arise when there are 
impacts on the sustainable development of Baoviet; 
the impacts of Baoviet’s business on the environment, 
society, or the provision of financial services to partners 
or projects lead to unacceptable indirect impacts on 
people or environment which resulted as from that 
partners or projects. To better manage these risks, reflect 
responsibilities for the social and environmental, as well 
as take into account the compliance requirements of 
supply chain management, creating sustainable value 
for Baoviet and partners, customers and the community. 
Baoviet Holdings always strives for practical measures to 
maintain the development of enterprises in association 
with environmental protection and prosperous 
community development. In 2016, Baoviet Holdings 
has conducted sustainability risk management in three 
aspects:

Measurement, Monitoring and Management of 
sustainability risk:

• Measured by the financial and non-financial 
indicators 

• Monitored quarterly in Group’s RMC meeting

• Managed by process, procedures, regulations, 
auditing sustainable report by internal and external 
audit 

sUstaInabIlItY rIsK manaGement

rIsK manaGement process

Risk management process is uniformly designed and directly connected to the development and implementation of 
the business strategy of Baoviet Holdings. Risk management process includes the following steps:

Managing risks affecting 
sustainable development 

of Baoviet

Managing risks 
arising from 

business activities 
of Baoviet causing 
adverse effect on 
environment and 

society 

Managing risks 
from environmental 

and social factors 
affecting Baoviet 
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Impacts on sUstaInable DeVelopment 
In baoVIet

Sustainable development strategy: We build and integrate 
vision on sustainable development into our business 
strategy and business model, both in terms of profit 
target, dividend to shareholders while obtaining a 
sustainable development.  

Financial reporting and management reporting: We 
establish non-financial information providing and financial 
reporting mechanism to enhance the transparency of 
information provided to related parties. It also helps to 
create positive image of Baoviet in the eye of investors 
and the public. Moreover, management information 
will be transferred smoothly; operational and financial 
information are reported precisely and promptly the 
management of the Group.

Compliance and internal control: Along with the internal 
control system, we conduct the evaluation of compliance 
risks to support the sustainable development in each 
business line and throughout the Group. We manage 
the risks of complying with regulatory laws, internal 
regulations and procedures of the Group and with 
regulations on employee’s interest such as remuneration 
and HR policies. In addition, Baoviet always complies with 
the information disclosure responsibilities, especially 
for the public companies in order to gain customer 
confidence in the transparency market. Timely and 
precise information is not only meaningful to the market 
and the investors but also support corporate to have 
opportunities to build up and enhance its prestige, aiming 
to the sustainable development.   

Information Security: During the transactions with the 
customers, Baoviet Holdings and subsidiaries are exposed 
to many customers’ information, which is related to their 
business and production activities, financial or other 
private information. This is sensitive information and 
needs to be protected against unauthorized access. 
Leakage customer information may lead to reputational 
damage and loss of customer trust (and even severe 
losses of the customers). Therefore, being fully aware of 
the importance of information security for Baoviet and our 
customers, we have implemented and applied necessary 

methods against information leakage to ensure system 
security contributing to sustainable development of the 
Group. 

Baoviet has implemented ISMS to ensure confidentiality, 
integrity and availability for Baoviet Holdings and 
subsidiaries’ information. In 2015, Baoviet IT centre has 
transferred the ISMS 2005 version (the old version contain 
11 related areas) to 2013 version (the new version contain 
14 related areas). Attaining ISO 27001:2013 certificate 
has improved the information security, ensuring the 
continuity of the business activities as well as reducing the 
risk from leaking information after nearly three years of 
operating, maintaining and continuously upgrading the 
system. These implementations help to enhance the trust 
from the customers and improve our brand image.

Impact of enVIronmental anD socIal 
factors on baoVIet

Operating in insurance, financial investment and financial 
services, therefore, risks arising from environment and 
society have direct impact on us, especially in insurance 
business. Our target for insurance risk management is 
able to control scope and level of losses in this area; and to 
assure that with reasonable costs, Baoviet will make profit 
on our core business.

Climate changes and global warming are among reasons 
causing floods, natural disasters which affect directly 
on claims ratios of insurance companies. Baoviet uses 
Catastrophe modelling to effectively manage risks of 
natural disasters which rarely happen but have great 
destructive power. This model uses scientific knowledge 
of natural threats to estimate financial losses caused 
by possible events happened in studied area. The result 
supports Baoviet in determining reinsurance amount that 
we need to transfer to reinsurance firm agreed with loss 
level with a given probability.
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KeY InItIatIVes 2017

Baoviet Holdings continues to enhance its enterprise risk management system through following initiatives:

Ensure that risk management framework is consistent across the Group, strengthen 
corporate and support between Holdings and subsidiaries to enhance effectiveness 
of risk management framework of Group.

Document the regulations in risk management activities to have consistent and 
consistent guidance and implementation at Holdings and subsidiaries

Continue to mantain and improve the effectiveness of risk management activities to 
ensure sustainable development target of Baoviet Group (forcus on sustainability risk 
management)

Improve the effectiveness of information exchange, coordination between the three 
layers of defense.

Use qualitative and quantitative method to identify and assess risk, improve the 
overall risk management ability to support insurance, investment and financial service 
effectively 

Improve the quality of risk report in advising the Executive Board to make decisions; to 
ensure that the key risks are managed and responsed in time

Enhance the information technology system; continue to implement the information 
security solution, improve the business productivity and competitive ability of the 
enterprise.

Impact of baoVIet’s  bUsIness actIVItIes 
on enVIronment anD socIetY

The target of sustainability risk management of Baoviet is 
to lessen the impact of our business to environment and 
society. Baoviet has focused on treatment of the impact 
to environment for any individual business activity and 
looking for the best solution to mitigate them. Defining 
impacts (both direct and indirect) from our business 
activities on environment and society helps Baoviet 
decrease risks arising from these sources. Consequently, 
it helps partially realizing sustainable development 
strategy and assuring long-term interest for investors, 
customers, employees and community.  

Baoviet does not directly involve in manufacturing 
activity so we assess risk arising from business activities 
of Baoviet causing adverse effect on environment and 
society is fairly low. This kind of risk concentrate in 
indirect impact of value chain of Baoviet including risks 
coming from suppliers and from projects that Baoviet 
invests in.

managing risks from value chain

• Conducting evaluation on risks related to suppliers 
from social and environmental aspect…. (xem trang 
112 old)

• Identify and address sustainable development to 
business strategy: Baoviet attempts to address 
sustainable development to business strategy, 
ensuring profit target, dividend payout to shareholders 
and sustainable development goal. 

• Establish risk management of sustainable 
development policy: conduct systematically 
procedures to ensure consistent adoptions of policies, 
review risks involving in sustainable development, 
assess and report on business performance of Baoviet 
relating to sustainable development. 

• Assess sustainability risks in investment projects 
of Baoviet: Evaluating and dealing with risks of 
investment projects facilitate Baoviet to identify and 
mitigate potential risks causing adverse impacts on 
environment and society. Not only economic value 
of project invested but also long-term interests 
of community and population living near-by are 
important criteria to assess overall economic value of 
our investments. 

• Assess risks to organizations entering insurance 
contracts: Baoviet concerns sustainability aspect when 
providing insurance service to enterprise customers. 
To manufacturing and commercial customers, Baoviet 
pays close attention to their business operation aspect 
to ensure safety for the environment and society. 
Aspects to be considered include the discharge of 
waste into the environment, contaminating the water 
supply and discharge large amounts of carbon. Baoviet 
refuses providing insurance policy to enterprises that 
do not meet environment protection and society 
criteria. 

• Management of risks in business operations of 
Baoviet to environment and society: Through 
identifying impacts from exploitation, and usage of 
offices involving energy consumption, Baoviet and 
our subsidiaries cut operating expenses and mitigate 
adverse impacts on the environment, society and 
community. We set the target of mitigating adverse 
influences on the environment annually through 
internal communication projects such as electricity 
saving, water saving, paper saving and reusage, 
decrease nylon usage and replace by recycled 
materials or environmentally friendly materials as well 
as use equipments of energy saving.  

• Training and raising awareness of employees within 
the whole Group: Organizing training programs 
and raising awareness of employees on impacts on 
environment and society, to identify and mitigate 
sustainability risks in accordance with legislation and 
internal regulations of Baoviet. 

We set the target of decreasing adverse effect to 
environment annually through internal communication 
campaign such as saving water and electricity, saving 
and reuse paper, limit the use of plastic package, use 
recycled and environment friend materials instead and 
proceed to use energy saving devices. These projects 
not only raise awareness of employees throughout the 
Group, but also significantly reduce the negative impact 
on the environment and society. 

Continue to promote risk management culture, organize training, update risk 
management knowledge in Group, and develop human resources of risk management 
department in BVH and subsidiaries

112
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sUstaInable Internal control sYstem anD Internal 
aUDIt actIVItIes (GrI 102)

Definition

In accordance with the Governance Regulation of Baoviet Holdings, Internal Control is a process issued by and taken 
effect in Baoviet Holdings, designed and maintained to provide reasonable assurance regarding the achievement of 
organization’s objectives.

objectives 

baoVIet HolDInGs’ Internal control sYstem anD Internal aUDIt actIVItIes

tHe Internal control sYstem  

Objectives of Baoviet 
Holdings’s Internal 

Control system aligned 
with sustainable 

development

Customer

Ful�ll the commitment 
with customer

Diversify and improve the 
quality of goods and 

services

Regulatory authorities
Comply with the law and 

regulation
Report su�ciently, 
timely, accurately

Shareholders
Make full use of assets 

and resources
Report su�ciently, 
timely, reliably and 

transparently

Employee
Pay salary timely and 

adequately 
Treat with respect and 

fairness 
Educate and promote 

Guarantee the safe working 
environment 

Supplier
Deal fairly

Comply with contract

Environment and 
Society

Make full use of 
resources

Make social donation
Support young 

generation

components

main components of 
the internal control 
system

Desciption

Baoviet Holdings:
• Demonstrates commitment to integrity and ethical values by issuing Code 

of ethics

• Demonstrates commitment in attracting, retaining and developing talented 
staff by adopting competitive recruitment, training, appointment, rotation 
and remuneration systems, which are specified in regulations issued and 
taken effect across the Group.

• Clearly and coherently defines the internal control accountabilities of individuals 
and departments in Governance and other related regulations and processes 
issued by Baoviet Holdings. In particular:

 3 The Board of directors takes the main accountability in monitoring the 
appropriateness and effectiveness of the internal control system.

 3 The Board of Management is in charge of designing and maintaining an 
effective internal control system across the Group. Main tasks include 
establishing the organisational structure, reporting lines, appropriate 
authorities and responsibilities.

 3 Each staff has a duty to manage risks and take controls over his/ her own job.

• Based on the 2016-2020 business strategy, Baoviet Holdings has formulated 
the 2016-2020 risk management strategy and set an unified annual risk 
management objectives for the Holdings and all subsidiaries in order to 
support the risk identification, assessment, mitigation as well as the alignment 
between objectives and risks at all levels (i.e. strategic, annual, corporate, 
subsidiary, department, process, individual). 

• The risk management regulations  have been issued to identify, control, and 
report on major risks, including insurance risk, operational risk, market risk, 
credit risk, liquidity risk, reputation risk, strategic risk, sustainability risk.

• The risk management regulations clearly define the risk management 
organizational structure, authorities and responsibilities at all levels (the 
Board of Directors, CEO, Risk Management Council, and relevant functional 
departments, individuals); ways to identify major risks and risk management 
standards in the business performance of Baoviet Holdings and subsidiaries.

• Risk related issues (eg: such external factors as policies, mechanism, politics, 
etc.) are reported in the Board of Management reports as well as thoroughly 
analyzed, assessed and resolved at quarterly meetings of the Risk Management 
Committee (RMC) and Assets – Liabilities Management Committee (ALCO). 

risk 
assessment2

control 
environment1
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main components of 
the internal control 
system

Desciption

• Control measures are established, applied in all activities, at all levels (Holdings, 
Subsidiaries, departments, activities, etc.), and are integrated in all business 
processes as well as daily operations in oder to ensure the mitigation of the 
risks that may affect the fulfilment of business objectives.

• Basic control principles include:

 3 Clear and transparent delegation and authorization clearly separating 
the rights and responsibilities of individuals, divisions as well as avoiding 
conflicts of interest and frauds. 

 3 Crossed investigation and monitoring among individuals, functions 
during the execution of business processes. 

 3 Responsibility allocation: each task is carried out and checked by at least 
two persons. Not any business process or transaction is conducted or 
decided by one individual, except those ones which are allowed by the 
law (dual control principle). 

• Main control types include: Directive control, Preventive control, Detective 
control, Manual control, Automatic control; out of which automatic control 
via the IT system plays an important role in mitigating errors and human’s 
impact on control efficiency. 

• Main control measures include: performance appraisal for the Board of 
Management, for each department and division; examination and approval; 
Key Performance Indicators (KPIs) analysis. 

• The Board of Management of Baoviet Holdings maintains an open communication 
mechanism which ensures essential information to be clearly communicated 
in a timely, clear and effective manner to stakeholders at all levels.

• The Board of Management authorizes the Chief Financial Officer, the person in 
charge of information disclosures, and the Chief Operating Officer, Spokesperson 
of Baoviet Holdings, to release information to customers, partners, shareholders, 
government authorities.

• External information which relates to or may impact Baoviet Holdings is 
regularly collected, compiled, analyzed, assessed, and handled by Branding - 
Communications Division.

At Baoviet Holdings, monitoring of the effectiveness of the internal control 
system is implemented through many methods:

• Ongoing monitoring: the division manager checks and monitors the internal 
control execution of his/her staff in their daily work.

• Independent/periodic monitoring: the periodic monitoring is implemented 
by the Audit Committee. The Audit Committee provides the Board of Directors 
with assessments on the comprehensiveness and efficiency of the internal 
control system of Holdings’ Internal Audit and subsidiaries’ inspection 
divisions and external auditors (who evaluate the internal controls towards 
the financial statement preparation) so as to develop common solutions to 
complete the internal control system.

Information 
and 
communication

monitoring 

4

5

control 
activities3

Board of Directors
Audit Committee

Monitor the whole risk management and internal control system

Board of Management
Risk Management Council

Design and implement risk management & internal control system

Ex
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Front o�ces and business
units Identify, assess 

risks and design
appropriate controls

Risk management,
Compliance, Internal

Inspection, Functional
Management Division

Make policies; Monitor and
consult on risk management,
compliance, internal control

Internal Audit Block

Independently and
objectively evaluate

the risk management, 
internal control and

corporate governance

The 1st 

line
The 2nd 

line
The 3rd

line

Auditing

Coordinating

lines of Defense

rIsKs to tHe HolDInGs’ sUstaInable DeVelopment objectIVes from tHe 
Internal aUDIt’s perspectIVe 

The identification and management of risks related to sustainable development (including risks affecting sustainable 
development objectives along with those arising from sustainable development activities) are crucial to the success of 
the Holdings’ sustainable development programmes. Risks in the below table are illustrative:

rIsKs DescrIptIon

the Holdings’ trademark and reputation may be affected because:
• The business performance results do not meet with objectives;
• Do not show interest in social issues;
• Violate law or break principles.

the Holdings may not assure its compliance to relative legal regulations or 
obligations because:
• Scope, complexity, number of regulations involving environment, healthcare & 

safety, labour hiring, governance, political contribution, interest conflict, fraud, 
etc.

• Contratual obligations towards third parties (such as customers, unions, 
employees);

• Voluntary adopted standards

reputation

compliance 

sUstaInable Internal control sYstem anD Internal 
aUDIt actIVItIes (GrI 102)
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Developed sustainable development program may not meet its business/ 
operational objectives or is not integrated into the Holdings’ strategy;

sustainable development programs may expose to risks because:

• Sustainable development objectives are not integrated into the Holdings’ 
business processes/operations;

• Employees may not have adequate and accurate knowldege about sustainbale 
development;

• Controls over business/operational processes towards sustainable development 
objectives may not be developed or implemented exactly..

• The Holdings may lose investors, or limit their pool of investors because it does 
not satisfy sustainable development investment.

• Baoviet may miss out a market share in which potential customers are interested 
in sustainable development or lose its market share to those companies which 
pay attention to sustainbale development activities because it is not proactive in 
developing, marketing its sustainable development program.

the Holdings may be affected (eg., punishment, reputation loss, etc.) because:

• Selected suppliers, business partners are inappropriate or unethical;
• Sustainable development obligations are not specified in contracts;
• Suppliers, business partners, agents violate sustainable development terms in 

contracts.

employees may quit or the Holdings may miss talented employees because 
it does not fulfil their expectations such as:
• Respected;
• Integrity;
• The company’s commitment to social and community issues

operational

stock market

marketing

external business 
relationships/
supply chain

staffing

fUnctIons anD responsIbIlItIes

operatInG prIncIples

To provide the Audit Committee, BOD and CEO with independent and objective evaluations on the appropriateness, 
effectiveness and efficiency of Internal Control, Risk Management and Corporate Governance processes of auditees 
basing on assurrance and consulting activities in order to help the Group accomplish its objectives including sustainable 
development one.

Formulating and proposing to the Audit Committee 
and BOD to approve the selection of audit process, 
auditees, audit scope, audit frequency and audit 
schedule
Performing audit engagements, delivering findings, 
conclusions, and issuing internal audit reports 

Performing audit work with integrity, fairness and 
unbiasedness. 

InDepenDence objectIVItY

orca methodology

OBJECTIVES
(Key objectives
of the Group)

ALIGNMENT
Alignment of

Objectives, Risks
and Controls)

RISKSCONTROLS
(Control measures
 to mitigate Risks)

(Risks threatening
 the 
accomplishment 
of  the Group’s 
objectives)

manaGement approacH
Baoviet Holdings Internal Audit Block adopts a risk-based approach (ORCA) to conduct its auditing activity, which 
means the Internal Audit bases on the risk assessment results to determine audit objectives, auditees, audit scopes and 
methodologies.

tHe Internal aUDIt process

Stages of internal audit process

Stage I 
Annual audit plan

preparation

Stage II
Detailed plan preparation

& Execution

Stage III
Detailed plan 

preparation & Execution

Stage IV
Quality assurance

Expectations of 
stakeholders Detailed audit report Internal audit quality 

assurance

Expectations of 
stakeholders

External quality 
assessment

Summary report

Periodical report

Completion

Filing & reviewing

Detailed audit plan

Overview of
enterprise

Execution

Risk assessment

Strategy/Annual plan

Plan approval

Reassessment of 
strategy plan

sUstaInable Internal control sYstem anD Internal 
aUDIt actIVItIes (GrI 102)
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Assurance

Supporting

Sustainable
Development

Activities

Consulting

Performing internal 
auditing towards 
sustainable 
development activities.

Consulting in designing 
and deploying sustainable 
development projects; 
consulting in corporate 
governance, risk assessment 
and internal control related 
to sustainable development.

Supporting related parties in self-assessing control 
measures and results of sustainable development 
programmes/activities/processes.

tHe Internal aUDIt’s roles toWarDs baoVIet HolDInGs’ sUstaInable 
DeVelopment objectIVes 

The Internal Audit Block 
plays multiple roles towards 
the Holdings’ sustainable 
development activities:

tHe Internal aUDIt actIVItIes toWarDs baoVIet HolDInGs’ sUstaInable 
DeVelopment objectIVes  

assurance role

Sustainable development issues have been embedded into annual internal audit engagements. Through its auditing 
activities in the past period, Baoviet Holdings’ Internal Audit Block reviewed, and partially assessed the implementation 
of theGroup’s sustainable development objectives; in detailed – evaluated:

The quality of the insurance products and the customer service; the compliance to legal regulations 
as well as contratual terms in settling custormers’ benefits, etc.1

3

4

2
Working environment and incentive policy; recruitment, training and human resource 
development, etc.

The effectiveness of the Holdings’ resource usage in order to run the business effectively as well as 
add value to investors/ shareholders.

The adequacy, trustworthiness, intime, transparency of finanacial and non-financial information 
in oder to support the management of the governmental bodies and the determining process of 
potential investors, etc. 

consUltInG role

In 2016, The Internal Audit Block performed consulting 
engagement to evaluate the Enterprise Risk Management 
(ERM) system and make recommendations to level up 
the ERM maturity level for Baoviet Holdings’ wholly-own 
subsidiaries.

Global surveys conducted by several prestige 
organizations have revealed that companies with 
more mature risk management practices outperform 
their peers financially (higher revenue growth, higher 
profit, lower earnings and capital volatility, improved 
credit ratings, regulatory compliance, driving higher 
shareholder value…)

The Internal Audit Block has adopted the 5-level Maturity 
Model integrated with 6 components of COSO Enterprise 
Risk Management (ERM) Framework in this consulting 
engagement.

sUpportInG role

In 2016, the Internal Audit Block has introduced to the 
stakeholders the Control-Self Assessment tool and 
would continuously supported other departments and 
divisions in the 1st and 2nd lines of defense to employ 
this tool in order to enhance the effectiveness and 
efficiency of Risk Management and Internal Control 
processes of the Group.

To ensure the sustainable development and the 
continuous enhancement of Internal Audit activities, 
in 2017, Internal Audit Block will prepare resources 
and build up capabilities to implement new auditing 
actitivies in the future such as auditing information 
technology, operational effectiveness, financial 
statement... and to support the Group satisfying the 
expectation of stakeholders (customers, shareholders, 
employers, suppliers, regulatory authorities, society)  and 
implementing its 2016 – 2020 sustainable development 
strategy.

Illustration of the Internal audit’s consulting method - erm maturity matrix

sUstaInable Internal control sYstem anD Internal 
aUDIt actIVItIes (GrI 102)

• Perfect service levels are achieved.
• Independently verified as best in class.
• Innovative ideas and techniques are piloted on an ongoing basis.

• Management decision-making and continuous 
improvement projects are based on data, metrics, and 
formal quality assurance/self-assessment feedback

• Process is fully defined and executed consistently.
• Adequate metrics are defined to allow for quality 

assurance/self-assessment capabilities.

• Process is more formalized (documented)
• Repeatable execution.
• Management understands overall process

• Process is not formalized.
• Inconsistent execution

component of 
erm
Strategy and policy
Processes
Human resource and organizational 
structure
Governance report
Methodology

System and data

leVel 5 - o
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We build and develop the relations based on satisfying long-
term benefits of stakeholders; these relations are maintained 
based on trust, transparency and business ethics.

manaGement approacH

We identify stakeholders based on the possible effects of Baoviet’s activities 
on them or those who have an interest in Baoviet’s current operations. We 
reach out to stakeholders through a variety of different sources of information 
through appropriate ways so as to listen to each other party opinions and 
interests for the operation of Baoviet, especially coperate governance issues, 
human resource development, economic growth, contribution to society and 
the environment.

The process of communicating with the parties also helped Baoviet proactively 
identify current trends and issues, as well as help Baoviet to objectively review 
policies, reports and disclose information. At the same time, Baoviet identified 
stakeholders based on the role and level of influence of stakeholders on Baoviet.

scope of report

The process of exchanging and engaging stakeholders with Baoviet is reported 
in the scale of Baoviet Holdings, including:

engaging stakeholder in sustainability

stakeholders engagement in baoviet policies and operations 

materiality Identification

GrI 102-40 
GrI 102-44
sustainable stakeholders 

engagement

sUstaInable staKeHolDers 
enGaGement 

GRI
102

General Disclosures

122 123
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We build and develop the relations based on satisfying long-term benefits of stakeholders; these 
relations are maintained based on trust, transparency and business ethics.

sUstaInable staKeHolDers enGaGement  (GrI 102)

staKeHolDers of baoVIet

In 2016, Baoviet continued to engage stakeholders via multidimensional channels, in which our sustainable 
development strategy is profoundly mentioned to understand opinions of our stakeholders towards Baoviet’s activities 
relating to economics – social - environmental initiatives. We also took a survey on social network and website to get 
feedback about our sustainable development activities in 2016. The survey was under Sustainable development survey 
of stakeholders’ section.

enGaGInG staKeHolDers In sUstaInabIlItY

Shareholders/Investors

Direct meeting with investors
The Annual General Meeting of 
Shareholders
Investor Relations newsletters 
Baoviet website
Investor roadshow 

Employees

Annual labor conference
Internal publications: Intranet, 
Monthly Bulletin, Baoviet’s 
research magazine
Training courses 

Parnets, Suppliers

Direct meeting: to complete 
tender policies and cooperation 
agreement with suppliers 

Local community

Work with local authorities to 
approach residents and survey their 
expectations 

Government authorities

Participate in the conferences and 
workshops organized by the 
Government and Ministries
Become a member of organizations 
and associations including the 
Association of Vietnamese Insurers, 
Vietnam Business Council for 
Sustainable Development, World 
Economic Forum

Media

Meeting with investor
Annual General Meeting
Investor Relation (IR) 
newsletters Baoviet Website
Other investor cooperation, 
introduction programs. 

Customers

Employees/agents meeting with 
customers
Call center and 24/7 hotline
Customer response manage ment 
channel integrated on website 

approaching and recording feedback from stakeholders

For each group, Baoviet uses different approach to access information. Feedback from the 
parties is carefully considered, researched and endeavored to incorporate this feedback 
into our policies and practices.

Stakeholders are our significant partners whose feedbacks are valuable source of information for us to develop and 
reinforce our operation. Througout discussions and meetings with parties we figured out concerns of stakeholders and 
their major impacts on Baoviet’s activities. This is the foundation for 2016 Sustainability Report. 

Throughout the surveys and feedbacks by stakeholders, Baoviet better understood their interest and expectation. All 
the feedbacks are recorded and graded according to the importance level of each stakeholder to Baoviet. 

 

public
administration

employees
customers

partners, suppliers local community media

shareholders,
Investors
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level of importance to baoviet

Local community

Partners/ Suppliers

Public 
administration

Shareholders/
Investors

Customers Employees

Media
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Sustainable development has become an urgent and necessary requirement in global economic activity, but also a challenge in 
the context of international economic integration. Sustainable business will help businesses to strengthen their internal strengths, 
enhances their position and gain the confidence of the Government, customers, investors as well as other stakeholders.

 I highly appreciate and applaud Baoviet’s efforts in implemting transparency financial and non-financial information for shareholders 
and stakeholders. Baoviet’s commitment and pioneering of the latest GRI Standards Sustainability Report also represents a serious 
investment and long-term vision as well as the responsibility of Baoviet to realize its commitment to Sustainable Development.

Through the dedication of  implementing pilot programs 
in line with the Government’s policy, actively launching 
new products, enhancing customer service, focusing on 
risk management, Baoviet is one of the active members 
contributing to the insurance market development is 
increasingly sustainable developed.

mr. ngo trung Dung
Deputy Generla Secretary  of Vietnam Insurance Association

mr. nguyen Quang Vinh
Deputy General Secretary of Vietnam Chamber of Commerce and Industry (VCCI);
General Secretary of Vietnam Business Council for Sustainable Development (VBCSD)

Previously, there is no clinic like this, if I want to have a 
medical examination, I have to go all day to the district 
hospital. Thanks to the Government and Baoviet 
supported, now we have clinic, I arrive there only after 
1-2 hours. Our citizens are very happy since we have clinic 
near our houses!

mrs. Ha thi Quy
Citizen of Kim Son town, Que Phong district, Nghe An 
province

Although Sumitomo Life is a shareholder holding only 
18% of the issued shares, Baoviet Holdings always treats 
with respect and always ready to listen to Sumitomo 
Life. We are also very pleased with the dividend policy of 
Baoviet Holdings.

mr. muneo sasagawa
Board Member of Baoviet Holdings;
Representative of Baoviet’s Strategic shareholder 
Sumitomo Life

mr. trang nha 
Customers in Hochiminh City Subsidiary 

I choose Baoviet because of its speed, convenience, 
prestige and high quality services. May all people could 
join in with the motto: Vietnamese use Vietnamese 
products and services.

sUstaInable staKeHolDers enGaGement  (GrI 102)

In 2016, Baoviet had met, discussed, and received sharing from experts in sustainable development field 
and concerns of stakeholders about Baoviet’s operation. As a result, Baoviet has proactively identified 
trendy issues and understood stakeholders’ expectation in order to reasonably allocating resources, 
best meeting stakeholders’ expectation as well as ensuring sustainable development of business.
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staKeHolDers enGaGement In baoVIet polIcIes anD 
operatIons (GrI 102)

sHareHolDers,
InVestors 

Effective use of corporate capital (shareholders’ capital)

Transparency of information, Ensuring the rights of investors

Corporate governance competence, market value of the shares and the value of enterprises 
is enhanced

Investments in low risk assets ( proportion of government bonds and deposits are accounted 
for over 90% of total portfolio) in order to improve the efficiency use of capital 

Search for new alternative investment channels, improve investment operation efficiency 

Increase dialogue and welcoming visit by investors at home and abroad (Nearly 150 
investors meeting in 2016); implementing transparent policies on information disclosure 
and fair equal treatment of shareholders and investors.

Improving corporate governance model, improving the system of regulations on 
governance mechanisms throughout the whole Group; Implementing risk management 
systems, internal controls, monitoring compliance, improve operational efficiency

Achieve stable and steady growth in revenue and profit, becoming the first financial – 
insurance enterprise to reach USD 1 billion revenue in 2016.

Strong financial capacity, increase investment return to the economy

Contribute nearly VND 17 trillion to the state budget since equitization

crItIcal IssUes

baoVIet’s solUtIons

ValUes broUGHt to partIes

cUstomer

Prestige brand 

Diverse product with many  superior features and benefits which meet the needs of 
customers

Improve  customer service quality

Convenient transaction location

Enhance Baoviet brand reputation through prestigious awards hence strengthen customer 
confidence

Research and launch product that integrated many features of insurance, investment and 
financial services

Operate consistent/reliable 24/7 call-center system 

Improve the quality of the insurance consultant teams

Investment in construction of office buildings in accordance with the financial supermarket 
center model in prime location under a modern unified brand standards which is also 
customer oriented

Brand prestige is enhanced, Baoviet brand is Brand Finance (UK) valuated USDE 89 millions, 
increased USDE 10 millions over 2015.

Ensure payment benefits to the policy holder at the committed interest rate (from 2015 to 
2016 at 6.8 - 9%)

Offering diversified products with 80 non-life insurance products and 50 products of life 
insurance, Easy-Car, Easy-Life ...

Communicate with customers through a multi-channel distribution system, network of 188 
branchs and subsidiaires, over 120,000 agents; 

Process customer requests fast, accurately through the call-center system.

crItIcal IssUes

baoVIet’s solUtIons

ValUes broUGHt to partIes
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emploYee

Training and promotions opportunities.

Fair welfare benefits policies, increased benefits for workers.

Better working environment, enhance the cohesion of employees.

The workers’ contributions are recognized.

Develop human resources with highly specialize qualifications,  positive attitude, motivation 
to achieve the mission and values of Baoviet.

Expanding the   life insurance product packages offering for employees, employeers.

Implement  personal “Learning map” training programs and employeers specialized training;

Encourage staff involvement in community projects.

Add new employee welfare programs: Pension insurance, combined investment 
insurance, etc.

In 2016, Bao Viet spent more than VND 14 billion (increased VND 2 billion compared 
to 2015) to invest in human resource training activities; Conduct training programs for 
4,404 employees, approcimately 78.4% of the total number of employees.

The total number of training hours in 2016 is 140,187 hours (up 15% over 2015), the 
average is 25 hours/person/year.

crItIcal IssUes

baoVIet’s solUtIons

ValUes broUGHt to partIes

staKeHolDers enGaGement In baoVIet polIcIes anD 
operatIons (GrI 102)

pUblIc 
aDmInIstratIon

Implement the policy of the government.

Compliance with the  state budget obligations.

Implement responsible investment, research and development of green (environmen-
tal-friendly) products.

Develop solutions to cope with climate change.

Implement fully and strictly in compliance with the government’s policy: Poverty alleviation, 
eradication  and  reduction initiatives, such initiative 30A, inititative scheme supporting sea 
fishermen.

Pioneering in the implement of major policy by the government and the state: Development 
of diversified products, in line with people’s daily needs, help reduce pressure on the social 
welfare system of state.

Corporate governance towards sustainable development.

Provide voluntary pension products combine the benefits of protection, accumulation, 
ensuring peace of mind for employees as their age reduce.

Develop medical products, healthcare serving the growing needs of society.

Green business: using savings and resource efficiency; Green lifestyle and promote 
sustainable consumption.

crItIcal IssUes

baoVIet’s solUtIons

ValUes broUGHt to partIes
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meDIa

Transparency of financial information.

Strengthen the exchange of information relation  on the activities of the enterprise with 
the press.

Make closely network with media and press agencies, to ensure the news operations of 
Baoviet is updated promptly,  and  reflect honestly, objectivity viewpoints  to all stakeholders 
concerned.

Enhance the amount and the quality of information sent to the media through press 
releases,  in-depth analysis articles to the target press agency.

Increase usual information exchange and sharing with journalism by carrying out press 
release, leader interview.

Strengthen the exchange and sharing of information through the media journalists invited 
to attend a number of programs run by the organization or Bao Baovietnam Vietnam 
participated.

In 2016, there were more than 250 articles, more than 20 interviews with content related to 
sustainable development of Baoviet posted on 120 newspapers in Vietnam.

crItIcal IssUes

baoVIet’s solUtIons

ValUes broUGHt to partIes

local
commUnItY

Support the development of facilities for the local.

Assist and support in providing people of basic living conditions .

Invest in education,  and offering scholarship program.

Implement social responsibility through such activities: Invest in education and youth; 
Local community development; pay public gratitude towards people with achievements, 
poverty alleviation.

Support the community by contributing towards improving the basic living conditions, 
helping people to fully concentrate on production, hence ensuring the family economy, 
thereby boosting the local economy, creating business development opportunities for 
Baoviet.

Priorities and invest in education through propaganda, to raise awareness of people towards 
long-term benefits through enabling poor children have the opportunity to go to school.

In 2016, the total budget for community activities from Baoviet and other subsidiaries is 
VND 77.5 billion, including: investment for education and young generation is VND 34.8 
billion; Poverty reduction is VND 15.2 billion; Tributing martyrs› families is VND 22.6 billion; 
Helping overcome the consequences of natural disasters is VND 4.4 billion and other 
activities is VND 544 million.

Infrastructure construction in many disadvantaged areas in Pac Nam (Bac Kan), Que Phong 
(Nghe An), Dinh Hoa (Thai Nguyen), etc.) focused on constructing schools, clinics.

Gift 1,500 bicycles and 1,500 backpacks worth over VND 3 billion to poor children in the 
provinces. Promote programs to upland villages including medical examination and gifts 
for villagers; Gift books and clothes to students.

crItIcal IssUes

baoVIet’s solUtIons

ValUes broUGHt to partIes

staKeHolDers enGaGement In baoVIet polIcIes anD 
operatIons (GrI 102)
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partner,
sUpplIer

Specific requirements for investment projects on social environment.

Criteria about environmental and social responsibility for suppliers.

Include environmental and social responsibility requirements in the terms of the contract

with the main contractor.

Additional criteria for management, environmental and social assessment in investment 
projects and capital contribution and other activities of Baoviet.

Prioritize the selection of suppliers that meet management requirements, compliance with 
legal requirements and operating processes that do not harm the environment and society.

Carry out review of  environmental and labor criteria for 14/19 suppliers.

Supply the environmental and social assessment of equity investment procedures and 
project investment processes.

Include environmental and social clauses in contracts with major contractors.

crItIcal IssUes

baoVIet’s solUtIons

ValUes broUGHt to partIes

135

staKeHolDers enGaGement In baoVIet polIcIes anD 
operatIons (GrI 102)
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After assessing the influences of factors in relative relations between 
stakeholders’ concerns and impacts on the company’s activities, 
Baoviet establish the Materiality identification matrix to identify 
the priority level and distribute our resources properly to best fulfill 
stakeholders’ expectaions as well as ensure corporate sustainability.

materIalItY IDentIfIcatIon

GrI 102-47
materiality identification

Human resources
Jobs
Education and training
Diversity and Equal Opportunity 
Occupational Health and Safety 
Freedom of Association and 
Collective Bargaining 

Customer Health Safety  
Local Communities 
Marketing and Labeling

SOCIAL

community

Market appearance
Economic performance
Indirect economic impact
Procurement Practices 
Anti-corruption 
Anti-competitive Behavior

ECONOMY

GRI
200

ECONOMY

Energy
Emissions, Effluents and Waste
Environmental Compliance

ENVIRONMENT

GRI
300

ENVIRONMENT

GRI
102

General Disclosures

136 137

GRI
400

SOCIAL
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The management approach for materiality will help businesses 
ensures sustainable development in the long run.

scope of report

Baoviet uses the management approach to materiality of the business 
is reported in the scale of Baoviet Holdings and follows the procedures as 
follows:

materiality identification

Developing management approach and manage materiality procedure

evaluating the management approach’s effectiveness

GrI 103-1 
GrI 103-3
management 

approach

manaGement approacH

GRI

Management approach

138 139
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materIalItY IDentIfIcatIon (GrI 102)

Analysis concerned sustainable 
issues to Baoviet

Assessment and selection of 
stakeholders’ concern

Research and review informations from 
the market and industry

Analysis media and press information

Review and survey from customers

Information from Industry Associations

Internal discussions with workers

Meeting with local leaders

Establish the set of sustainable 
development related issues in 2015 

(200 issues)

Classi�cation of the key aspects under 4 �elds:
Corporate governance; 
Human resources;
Society;

 Analysis priorities in 2015 Establish the Materiality Matrix

Analysis in�uence of stakeholders

Analysis impact on Baoviet operation

Identifying weighted ratio of stakeholders

Assessing impacts of aspects on 

stakeholders 

Calculateing weighted GPA and impact on 

stakeholders

Assessing and grading the impact on 
sales, costs, regulations and corporate 
credibility

Evaluation and internal review

Assessing important aspects that need to be 
prioritized

Reviewing prioritized aspects by top managers

Selecting prioritized aspects of Baoviet

Pr
io

rit
ie

s 
of

 s
ta

ke
ho

ld
er

s

Priorities of Baoviet

 

Jobs

Occupational Health and Safety 

Diversity and Equal
Opportunity 

Education and training

Emissions, E�uents
and Waste
Anti-corruption 

Environmental Compliance

Freedom of Association and Collective Bargaining 

Marketing and Labeling

Anti-competitive Behavior

Procurement Practices 

Energy

Indirect economic impact

Market appearance

Economic performance

Customer Health Safety 

Local Communities

In 2016, following after the process of understanding and evaluating stakeholders’ concerns with key issues, combined 
with the information recommended by the PWC Vietnam after independent assurance a number of indicators. Baoviet 
has reviewed, analyzed and compared the GRI Standards; Baoviet has adjusted some specific changes as follows:
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Priorities of Baoviet

 

Jobs

Occupational Health and Safety 

Diversity and Equal
Opportunity 

Education and training

Emissions, E�uents
and Waste
Anti-corruption 

Environmental Compliance

Freedom of Association and Collective Bargaining 

Marketing and Labeling

Anti-competitive Behavior

Procurement Practices 

Energy

Indirect economic impact

Market appearance

Economic performance

Customer Health Safety 

Local Communities

materIalItY matrIx

DeVelopInG manaGement approacH anD manaGInG prIorItIes 

Through evaluating the importance of the issues in terms of the level of interest of the parties and the extent of their 

impact on the business, Baoviet built the “Materiality Matrix” to prioritize and allocate resources to meet the most 

stakeholder expectations.

aDDInG staKeHolDers’ concerneD 

•	 With regard to economic issues, after consultation, stakeholders have proposed to include some information 
on anti-corruption and anti-competitive behavior in the context of increasing competition, particularly with 
regard to operational areas of insurance, investment, finance and banking.

•	 With regard to social issues, stakeholders and Baoviet agreed on the addition of indicators related to labor 
relations and management, and the right to join trade unions. Especially with the marketing and brand 
issues, in the past year, Baoviet carried out a lot of activities, so the interest of stakeholders related to this 
issue tends to increase.

•	 With regard to environmental issues, environmental compliance is becoming more and more concerned and a 
hot issue in Vietnam, so this issue is added to the key issues.

After consultation with stakeholders, there are a number of new issues that stakeholders are interested in. 
Baoviet has added to our report as follows:

Human resources

Jobs
Education and training
Diversity and Equal Opportunity 
Occupational Health and Safety 
Freedom of Association and 
Collective Bargaining 

Energy
Emissions, Effluents and Waste 
Environmental Compliance

ENVIRONMENT

Customer Health Safety  
Local Communities  
Marketing and Labeling

SOCIAL

Market appearance
Economic performance
Indirect economic impact
Procurement Practices 
Anti-corruption 
Anti-competitive Behavior

ECONOMY

community

GRI
200

ECONOMY

GRI
300

ENVIRONMENT

GRI
400

Basing on the aim of identifying and adding key issues, Baoviet has changed its interest in the following areas:

• Economic issues, performance result and indirect economic impacts are receiving increased attention and attention.

• With regard to social issues, education and training issues are receiving increased attention and occupational health 
and safety are being paid special attention in the light of rising trends.

• Two issues of environmental and labor assessment of suppliers are incorporated in the procurement practice.

And a number of special interests have been audited by the Internal Audit Block to ensure that information needs are 
met with stakeholders.

assessInG tHe approprIateness of manaGement approacH for materIalItY

Therefore, key issues have been identified and evaluated in the direction of integrating stakeholders’ and Baoviet’s 
concerns into three areas: Economic, Environmental, and Social in order to reasonably allocate resources, meet the 
expectations of the stakeholders as well as ensure the sustainable development of the Group. The issues are discussed 
in detail in the following sections of this report.

receIVInG anD recorDInG more concerns of staKeHolDers

materIalItY IDentIfIcatIon (GrI 102)

SOCIAL
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As 70% of the earth covered with 
water, people assumed that all 
pollutants would be diluted and 
vanished. However, they in fact 
have not disappeared and their 
effects can be easily seen as they 
have entered the food chain. 
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GRI 201: ECONOMIC PERFORMANCE 

GRI 202: MARKET PRESENCE 

GRI 203: INDIRECT ECONOMIC IMPACTS

GRI 204: PROCUREMENTS

GRI 205: ANTI-CORRUPTION 

GRI 206: ANTI-COMPETITIVE BEHAVIOR 

ECONOMIC STANDARDS

GRI

200
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I wish Vietnam 
would always 

develop and grow 
exponentially

148 149

Decent work 
and economic 
growth
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Economic StandardS (Gri 200) 

GRI
200

Gri 201: Economic PErFormancE 

Gri 202: marKEt PrESEncE 

Gri 203: indirEct Economic imPactS

Gri 204: ProcUrEmEntS

Gri 205: anti-corrUPtion 

Gri 206: anti-comPEtitiVE BEHaVior 

Gri 201

Economic 
performance

GRI

Gri 202

market presence

GRI

Economic

202

Gri 206

anti-competitive 
behavior

GRI

Economic

206
Gri 205

anti-corruption

GRI

Economic

205
Gri 204

Procurements

GRI
204

Gri 203

indirect economic 
impacts

GRI

Economic

203

Economic

EconomicEconomic
As a financial-insurance group, Baoviet determined that a sustainable 
development strategy is based on a well business performance with 
all economic targets being fulfilled. As only when Baoviet achieves 
a solid foundation, it can bring long lasting benefits to customers, 
shareholders, employees and the community.
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total consolidated revenues hit a record high of over 
USd 1billion

Though years, the Group’s consolidated revenues 
continuously increase, raising its GDP contribution 
to the whole economy. 2016 witnessed a remarkable 
performance of Baoviet when total consolidated revenues 
touched a record of VND25,675 billion, 24% higher than 
2015. Becoming the first financial group to exceed  $1 
billion in revenue, this convincing performance is driven 
by adopting key solutions to expand the market, optimize 
internal resources and proactively confront market 
volatilities. More specically:

•	 Life insurance business marked an impressive 
expansion in total revenues and was ranked first in new 
business premium (NBP) market share with NBP growth 
rate higher than the overall rate of the whole market. 
Total revenues from life insurance business massively 
accelerated and reached VND17,117 billion, up 30.9% 
than the previous year. Premium revenue achieved 
remarkable growth, standing at VND 10,402 billion, 
in which NBP was VND3,056 billion. Life insurance’s 
revenues remained the largest share of total Group’s 
(66%). With a nationwide network across 63 provinces 
and cities over the country, Baoviet Life (BVL) has been 
providing financial protection for nearly 17 million 
customers with the total sum insured of nearly VND 
500,000 billion, significantly contributed to social 
welfare system, ensuring stable future and lives for 
policyholders through developing life insurance market.

•	 General insurance business recorded an impressive thrust 
with total revenues of  VND7,669 billion, significantly 
increased by 12.2% compared to 2015, which accounted 
for 29% of total Group’s revenues. Gross written 
premium seized number 1 in the market with VND 6,565 
billion. Baoviet General Insurance (BVGI) is the leading 
insurer providing insurance packages, risk management 
solutions for corporate and businesses clients, helping 
to minimize risks and losses might incurred, aiming to 
substainable financial developments for individuals and 
corporates as well.  

 

Economic PErFormancE 

Baoviet determined that a sustainable development strategy is 
based on a well business performance with all economic targets 
being fulfilled. As only when Baoviet achieves a solid foundation, 
it can bring long lasting benefits to customers, shareholders, 
employees and the community.

Aiming for robust economic 
achievements, Baoviet has 
ensured stable growth rates 
of total assets, total revenues, 
profit through years; maintained 
its market shares in core 
business segments; utilised its 
nationwide network of highly 
specialized agents and insurance 
consultants; and secured its 
subsidiaries’ liquidity. 

The economic growth, in turn, 
increase Baoviet’s contribution 
to society through contributions 
to the state budget, ensuring 
financial interests for shareholders 
and creating jobs for local people.

Ensure solvency

Promote available 
advantages

Maintain 
market 

share in 
the core 

sectors

Ensure 

stable 
growth 

objectives

Gri 201

Economic 
performance

GRI

dirEct Economic ValUE GEnEratEd and diStriBUtEd

Preserve 
environment

Archive economic 
goals

Contribute to the 
community

ScoPE oF rEPort

direct economic value generated and distributed

Salary and welfare for employees

Financial impacts, risks and opportunities from climate changes on 
business activities

manaGEmEnt aPProacH

2012

16,007 17,080
19,050

20,789

25,675

2013 2014 2015 2016

24%

Unit: Billion VND

consolidated total revenues from 2012 to 2016

revenues by core business segments

17,117

Life insurance

13,072

6,832
7,669

1,167 1,213

General insurance Financial Service & Others

12%

31%

4%

2015

2016

Unit: Billion VND

•	 Ending the year 2016, financial services and 
others contributed 5% to total Group’s revenues 
with VND1,213 billion, in which revenues 
from securities business, fund management 
business and real estate management business 
all achieved and exceed the targets. 

152

Economic
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Economic PErFormancE (Gri 201)

in – depth investments for substainable developments 

Baoviet’s consolidated profit after tax reached at VND1,165 billion in 2016. A robust growth in insurance business has 
shown a positive note that Baoviet are progressively achieving the target of being the market leader and affirming 
Vietnamese brand valuation: 

•	 Profit after tax of life insurance business recorded VND513 billion. Toward the substainable development for life 
insurance market in general and BVL itself specifically, BVL prudentially booked technical reserves at high level, in 
which mathematical reserve increased 37% compared to the previous year in order to ensure BVL to act as in the 
best interest of customers. 

•	 General insurance business continued to demonstrate success in the restructuring and corporate reforming 
process, and successfully achieved profit target of VND301 billion in 2016, which is a good achievement compared 
to 2015.

•	 Financial services and others earned profit after tax of VND338 billion, up by 7% compared to the previous year. 

Structure of operating expenses remaining stable 

As a leading financial-insurance group in Vietnam, Baoviet has the core business of providing financial services; 
information technology services; real estate services; educational support services; investment in subsidiaries and 
associates and other businesses in accordance with laws. Due to the specificity of the core business (insurance, 
including general insurance and life insurance), insurance-related-expenses such as claim and maturity payment 
expenses, technical reserves, etc. account for most of the total expenses.

General and administration expenses is ranked secondly, in which labour cost accounts for around 60% (2016: 62%; 
2015: 60%).  Material costs conversely contribute a very small proportion of total G&A costs and have not changed 
significantly over the years . For a service group like Baoviet, human resources play an important and decisive role, the 
increase of labour and related costs through years indicate Baoviet’s dertermination in shaping an attractive welfare 
system, helping to contribute to its and the whole economy’s substainable development.     

The operating cost’s structure of Baoviet remains relatively stable. 

Under the context of challenging economy, 
profitability maintained at positive level

Baoviet Holdings is the only corporation in Vietnamese 
market operating in a wide range of businesses, from 
insurance to finance, banking, securities, and real estate. 
In each business sector, Baoviet is always one of the 
market leaders with highest business efficiency and 
profitability.

Under the context of the vulnerable financial market 
in 2016, Baoviet still affirmed its position when key 
indicators remained positive. ROA, ROE and ROCC 
hardly changed, PAT/ Total revenue ratio showed slight 
downward trend through years due to significant surge 
in total consolidated revenues.

contribution to the State Budget 

In 2016, the total payments to the State Budget 
(including taxes and dividends) are nearly VND1,600 
billion, in which taxes are VND1,052 billion - the highest 
level within the last 4 years - mainly from Value Added 
Tax (VAT), corporate income and personal income taxes. 
Good business performance with continuously growing 
revenues and rising employees’ income are the main 
factors for high payments of corporate income tax and 
personal income tax.  

dividends paid to shareholders 

Total dividends paid to shareholders from 2011-2016 is 
VND4,900 billion. For 2016, the dividend payout ratio is 
10%, equivalent to VND544 billion, following Baoviet’s 
strategy on maintaining the minimum dividend 
payment of 50% of profit after tax. Part of annual 
profit after tax was appropriated for Investment and 
Development fund to stimulate long-term investments, 
thereby increased shareholders’ value. This reinvestment 
additionally reinforced financial capability which ensure 
concrete business growth and demonstrate Baoviet’s 
view on sustainable development. 

2012 2013 2014 2015 2016

3%

8%

12%

7%

10%

7%

11%

6%

9%

5%

9%

21% 18%
20%

17% 17%

2%
3%

2% 2%

PAT/Total Revenue: Pro�t After tax/Total Revenue

ROA: Pro�t After Tax/ Total Assets

ROE: Pro�t After Tax/ Equity

ROCC: Pro�t After Tax/ Chartered Capital

20122011 2013 2014 2015 2016

1,465

1,902

1,589

1,732
1,811

1,596

Unit: Billion VND

59%57%

17%

14%

16% 13%

1%
1%
6%

4%
6%

6%

Salaries and other sta� costs

Materials and o�ce supplies

Depreciation expenses

Taxes and fees expenses

Other expenses

Expenses for external services

2016

2015

Operating expenses 

Profitability ratios

contribution to the State Budget

All these contributions comprise actual taxes and 
dividends paid to the State budget. 
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The list of the 50 best companies by Forbes Vietnam is based on the Forbes global ranking method, taking 
into account the specific characteristics of the Vietnamese market, including the selection of companies 
with best business performance in the market (large and small and medium companies) in 13 industries. 
The data used for the valuation is based on the audited financial statements of the candidates listed on 
the HOSE and HNX stock exchange for the following criteria: Compound Annual Growth Rate (“CAGR”), 
Return on Equity (ROE), Return on Capital (ROC) and Earning per share (EPS) growth rates. In addition, 
Forbes Vietnam independently reviews the level of enterprise sustainability, brand equity, market 
position, corporate governance quality, past profit origins, and sustainable development prospects.

Since listed on the stock exchange, along with stable growth in all segmentsBaoviet has consistently 
maintained its commitment to shareholders and investors by enhancing information transparency, 
ensuring shareholder benefits and cash dividend policy stable.

Currently, BVH shares are one of the 10 largest stocks on the market with market capitalization of over 
VND39,600 billion (as at 31 Dec 2016). As a result of stable trading, large market capitalization and high 
trading volume, BVH has become a destination for long-term investors’ cash flow, contributing to the 
attractiveness of the stock for international investment funds and ETFs.

Baoviet remains in the Top 50 Vietnam best listed companies by Forbes 
magazine for four successive years

Annual income structure of employees includes 
monthly salary; performance-based bonuses; bonuses 
from welfare fund appropriated from profit after tax; 
benefits on anniversay days and national holidays; 
mandatory social insurance, medical insurance, 
unemployment insurance, annual healthcare check; 
comprehensive health care insurance, term insurance, 
pension insurance, life insurance, cancer insurance and 
promotions for family insurance.

In 2016, Baoviet introduced a new insurance program 
- cancer insurance “K-Care” to enhance benefits for 
employees. This is a new package Baoviet took  the 
initiative in the market, and  provides great protection 
for employees in the event of an illness at the early stage 
or late stage. This aims to support employees to keep 
their minds on works, devote and commit long term to 
Baoviet.

In particular, in 2016, total employees related expenses 
(including salary, taxes and other benefits) account for 
59% of the total expense, slightly increased compared 
to 2015 (57%), in which average income in 2016 rise by 
6% to last year . Without taking into account objective 
reasons such as changes in tax law, the above growth 
was from the increase of benefits for employees such 
as comprehensive healthcare insurance, life insurance... 
This has shown Baoviet’s ongoing effort in raising 
the income and improving the living standards of 
employees, and the commitment to build an attractive 
working environment, which helped to improve the 
life quality of Baoviet employees in particular and the 
general labor force of Vietnam.

SalariES and wElFarE For EmPloyEES

Economic PErFormancE (Gri 201)
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Climate change is the present and future change of the climate system by natural and human-made causes in a 
given period. The change can be a change in average weather conditions or in the time variation of weather around 
longer-term average conditions. Climate change could be limited to a certain area or could occur nationally or 
globally. In recent years, climate change often refers to global warming.
The COP21 Conference on Climate Change Prevention was recently held in Paris with the participation of 196 
countries. Vietnam, one of the countries severely affected by climate change, has committed to cut its greenhouse 
gas emissions by 8 percent by 2030. 
The risk of climate change can result in increasing responsibility for compensation, which directly affects the loss 
of property and people of Baoviet and other partners in the supply chain of products and services for Baoviet.
Unpredictable transformation in climate change risk also make events insurers difficult in actuarial work and the 
development of strategic objectives. However, besides the risks, Baoviet can also get business opportunities from 
climate change events. 
During 2016, to mitigate risks from climate changes, Baoviet has diversified investment portfolios, utilizing various 
forms of risk transfer such as reinsurance, co-insurance, maintainance of strong financial capability, and ensured 
capital adequacy ratios as regulated. Simultaneouly, to seize opportunities, Baoviet actively take the lead ahead of 
new trends, new products, and new insurance sectors, as well as supports to propaganda to locals to select suitable 
protection products.

The insurance market in Vietnam creates many opportunities to develop as the country is on the path of growth, 
which pushes the insurance demand further. The awareness of people and economic organizations about the 
role of insurance in supporting the sustainable development of enterprises is increasingly enhanced, which in 
turn will promote the demand for insurance products and services. New government policies on insurance (eg, 
public property insurance, natural disaster insurance, etc.) are promulgated, will have a positive impact on the 
promotion of the market and creating enormous opportunities to insurance companies. 

riSKS and oPPortUnitiES oF From climatE cHanGE 

Economic PErFormancE (Gri 201)

identify the risks of the climate change that could affect Baoviet’s business 
operation

Financial impact level

Climate change affects the GDP and the economy as a whole, affects all 
industries, including Baoviet

Physical risk: Climate change directly affects industries that are heavily dependent 
on natural resources such as agriculture, fishery, forestry, healthcare, real estate and 
tourism. Baoviet offers a variety of insurance products in different industries. When 
the risks of natural calamities arise in the above industries, the insurance claims will 
increase, which affects the business results of  insurance business without enough 
provisions. It is one of the major risks and tends to increase over time; therefore it 
should be monitored regularly.

Unusual fluctuations in climate change are increasingly unpredictable and will 
distort assumptions when insurers do  actuarial work.

Baoviet’s network of offices and human safety throughout the country, as well 
as technology infrastructure could be affected by natural disasters, floods, which 
disrupt Baoviet’s operation.

The supply chain of products and services provided by Baoviet's suppliers may 
be affected by the risk of disasters, resulting in the inability to provide the right 
products and services, as well as obligation payments to the Group.

identify Baoviet’s opportunities from the climate change Financial impact level

The increasing awareness of people and economic organizations about the role of 
insurance in supporting the sustainable development will promote the demand 
for insurance products and services.

New government policies on insurance (eg, public property insurance, disaster 
insurance, etc.) are promulgated, which will have a positive impact on the promotion 
of the market and creating enormous opportunities for insurance businesses.

Baoviet is developing and providing innovative products as well as specialized 
services for the risks of climate change to ensure financial and economic stability 
for customers.

notes: 

   :  high c : opportunities

   :  medium r : risks

   :  low 

Insurance is the core business of Baoviet Holdings, and is also a sector that is strongly affected by climate change 
and natural disasters. Natural disasters can cause economic losses, increase the rate of compensation for people 
and property that may directly affect the business operations of Baoviet Life Insurance and Baoviet General 
Insurance, thus, impact the Group’s strategic objectives.

Diversify
investment
portfolios 

Transfer risks

Ensure 
�nancial
capacity

Develop 
suitable 

products 
and services

Update and 
follow 

new trends Control 
risks from 

climate 
change
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VND18,300 billion  
oF damaGE caUSEd By 

natUral diSaStErS 

in 2016

ViEtnam ranKS tHE 5tH in tHE world in tErmS oF climatE cHanGE 
damaGE

According to the Ministry of Science and Technology, Vietnam ranks fifth globally 
in terms of damage caused by climate change. In 2016, the damage caused by 
natural disasters in Vietnam is estimated to be nearly VND18,300 billion (according 
to General Statistics Office of Vietnam - GSO). The damage of climate change to the 
national economy poses risks to Baoviet’s business in terms of declining incomes 
and priorities for insurance can  be replaced by customers’ more urgent threats to 
serve other short-term goals.   

climatE cHanGE caUSES FloodinG and Salinity, wHicH PoSE riSKS 
to aGricUltUral and FiSHEriES inSUrancE

Increasing rainfall along with sea level rise causes flooding and salinity in particular 
areas, especially the Mekong Delta. This affects the agricultural cultivation of the 
farmers when the plants were flooded and output from aquaculture is reduced 
due to salinity. In 2016, the damage caused by droughts and salinity in the South 
Central Coast, the Central Highlands and the Mekong Delta was thousands of 
billions. Droughts and salinity also left thousands of households in these areas 
with water shortages; many areas of crops and industry, fisheries are severely 
damaged... These losses pose a major risk on Baoviet’s agricultural and fisheries 
insurance products.

oF damaGE 

VND2,500 billion 

miSSinG & injUriEd

90 PEoPlE

Flood in 
HocHiminH city 
SEPtEmBEr 2016incrEaSinG natUral diSaStErS, lacKinG oF clEan watEr, and 

incrEaSinG diSEaSES

 Floods and strong storms have caused significant property and human damage, 
especially the historic flood in Central Vietnam in 2016. Climate change indirectly 
affects human health through pathogenesis, thus increasing the likelihood of 
disease outbreaks and the epidemic spread, which pose risks from Baoviet’s 
health insurance plans. Other human and property risks also lead to the increase 
of Baoviets insurance claims.

Long-term droughts and coLd weather damaged crops and 
Livestock, increasing the risk of fire and expLosion

In 2016, severe cold in the northern provinces, severe storms and floods in the 
Central, droughts and severe salinity in the Central Highlands have created 
devastating impacts on production and lives of locals. According to the GSO 
of Vietnam, 250,300 ha of rice, 113,200 ha of crops were flooded, more than 
4,000 ha of forest damaged, in which 3,320 ha of forest fired. Prolonged 
drought increases the risk of fires in the forest and factories. This is also a risk 
for Baoviet when underwriting forestry insurance or factory insurance.

According to several climate change scenarios, by the end of this century 
(2100), the average temperature of our country will increase by 2-3 degree 
Celsius and 10% of Vietnam’s population will be directly affected by the 
change. The climate damage will be very huge. Therefore, adaptation and 
response to climate change is a global imperative. Climate change is a real 
challenge, but it can also be an opportunity if well exploited.

VND20 billion 
ProPErty inSUrancE 

indEmnity

oF motor VEHiclE 
inSUrancE indEmnity

VND10 billion 

Economic PErFormancE (Gri 201)

Flood in cEntral 
ViEtnam 

SEPtEmBEr 2016

VND70 billion 
oF damaGE

Vietnam is one of the countries most affected by climate change. In 2016, the impacts of climate change, such as severe 
cold and severe storms and floods in the northern provinces, droughts and severe salinity in the Central Highlands, 
the South Central Coast and the Mekong Delta have affected the economy, including production and lives.
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marKEt PrESEncE

Gri 202

market presence

GRI

Economic Baoviet has rolled out and maintained a salary policy that respects the 
internal equality and promotes the competitiveness in terms of total 
revenue on target market.

manaGEmEnt aPProacH

Baoviet has determined that a competitive salary policy is a key factor to 
attract talents as well as maintain a determination of employees. Baoviet also 
employs senior management from local, contributing to create jobs. In order 
to maintain a fairness – oriented salary policy for employees and to enhance 
the competitiveness of the total income in the market, based on the company’s 
business results and each individual’s work performance, Baoviet has conducted 
the salary review to motivate employees, increase their loyalty and productivity. 
Whenever there is an adjustment to the Government’s region-based minimum 
wages, Baoviet accordingly follows and alters employees’ salary.

Key cities Hanoi nghe an Ho chi minh city Baoviet

Minimum 

salary by 

region
3,500,000   2,700,000   3,500,000      3,500,000   

Starting salary
Lowest 

salary

Average 

salary

Lowest 

salary

Average 

salary

Lowest 

salary

Average 

salary

Lowest 

salary

Average 

salary

Male 4,000,000 7,200,000 5,000,000 5,500,000 4,000,000 5,500,000 4,000,000 5,500,000

Female 4,000,000 7,200,000 5,000,000 5,500,000 5,000,000 6,000,000 4,000,000 6,000,000

Average (male 

& female)
4,000,000 7,200,000 5,000,000 5,500,000 4,000,000 5,750,000 4,000,000 5,750,000

Difference 

(%) compare 

to minimum 

salary by 

region

114% 206% 185% 204% 114% 164% 114% 164%

202

ScoPE oF rEPort 

Starting salary by gender versus minimum salary by region.

Baoviet has rolled out and maintained a salary policy that respects the internal equality and promotes the 
competitiveness in terms of total revenue on P50 target market. The starting salary for new employees, regardless of 
gender and location (either in key cities or across the whole country), is always higher than the Government’s region-
based minimum wages. Well-trained employees’ salary is 14% higher than the stipulated region-based minimum 
wages, while the Government requires this to be only 7% higher. On a yearly basis, depending on the company’s 
business results and each individual’s work performance, Baoviet conducts the salary review to motivate employees, 
increase their loyalty and productivity. Whenever there is an adjustment to the Government’s region-based minimum 
wages, Baoviet accordingly follows and alters employees’ salary.

In 2016, Baoviet’s starting salary for newly recruited employees, both male and female, was VND4,000,000/person/
month, which was 14% higher than the highest stipulated region-based minimum wages (for key areas of Hanoi 
and Ho Chi Minh City), and 48% higher than the lowest stipulated region-based minimum wages (for key areas of 
Nghe An). Baoviet’s average starting salary for new employees was VND5,750,000/person/month, equivalent to 164% 
of Region I minimum wages. For subsidiaries in Baoviet’s key cities like Hanoi, Ho Chi Minh City, Nghe An, newly 
recruited employees’ starting salary (both the lowest and average salary) was higher than the Government’s region-
based minimum wages. Specifically:

StartinG Salary By GEndEr VErSUS minimUm Salary By rEGion
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In order to achieve substainable development and contribute to the 
society, Baoviet has made great efforts to accomplish social targets 
such as mitigation losses caused by natural disasters, creating jobs 
and developing local economy, investing in Government bonds; 
since then creating positive impacts to the economy.    

 

Gri 203

indirect economic 
impacts

GRI

Economic

indirEct Economic imPactS

203
Together with current economic growth, Baoviet increasingly proves its crucial role in the society by offering financial 
and insurance services. Baoviet firstly plays prominent role in economic loss compensation and recouping losses 
and damages, thereby Baoviet facilitates to mitigate negative impacts on the economy and society. This role is more 
significant in 2016, when Vietnam encountered huge losses and damages due to natural disasters such as: floods and 
typhoons in Central and Ho Chi Minh city; severe drought in Central Highlands due to El Nino, and salinity in Mekong 
Delta. With the damage of VND18,300 billion (approximately) caused by natural disasters, Baoviet has contributed 
thousands billions VND into indemnity insurance payments to recoup loss from destructive consequences, and 
helped to stabilize locals’ lives in damaged areas. Total payments of Baoviet in 2016 accounted for more than 25% of 
all insurance companies in Vietnam. 

mitiGatinG loSSES dUE to natUral diSaStEr

rEinVEStmEnt in tHE Economy

manaGEmEnt aPProacH

The economic growth of Baoviet has enabled it to increase its contribution 
to the society, through mitigating losses caused by natural disasters, creating 
jobs for locals. Simutaneously, Baoviet also focuses on environmental, social 
and business management factors in the review and assessment of suppliers 
and applies responsible investment principles to investment projects.

In addition, Baoviet also creates indirect economic values through job creation 
and local community development. Through the policies of recruiting, 
training, developing human resources and labor treatment policies, Baoviet 
contributes to create jobs, increase income for local people.

ScoPE oF rEPort

mitigating losses due to natural disasters

reinvestment in the economy

Promoting economic development and globalization

creating jobs and developing local economy 

In 2016, aligning with significant growth in total insurance premium, according to Insurance Supervisory Authority of 
Vietnam (ISA), Baoviet contributed more than 25% of total insurance premium of the insurance sector (total insurance 
premium of the insurance sector reached estimated VND101,767 billion). Simultaneously, Baoviet reinvested in 
the economy with total of VND64,000 billion, accounted for more than 30% of total reinvestments from insurance 
companies, in which investments in Government bond (*) was VND32,000 billion, up 26% than 2015 and contributed 
nearly 89% of Baoviet’s bond porfolio. This reinvestment made enormous contribution into meeting capital demand 
of the whole economy, especially in the development period, to construct facilities and improve locals’ lives through 
indirect support of national and local public utilities. 

(*) Government bonds are bonds issued by the Government with the purpose of offsetting budget deficit, supporting 
national and local public utilities or regulating the economy.

Additionally, with an advantage of providing a wide range of business lines, Baoviet facilitates to attract foreign 
investments, reinforces economic activities, and enhances international integration. Diversified product lines such 
as agricultural insurance, marine insurance as well as life insurance, etc... created a dynamic and potential insurance 
market, which promotes to attract foreign investments.  

Growth in insurance business also supports growth in other businesses, and reinforces international ones by 
strenghthening partners’ credits. Comsumption of goods and services adhered to insurance contracts relating to 
contractual obligations incurred during the lifetime of those goods and services could be stimulated. Aligning to 
globalization trend, insurance and financial services play an important role in negotiating bilateral and multilateral 
agreements and commiting accessions of Vietnam to World Trade Organization (WTO), bilateral trade between the 
U.S and Vietnam, and the EU-Vietnam free trade agreement, etc. Baoviet thus with its strong position in the market, 
fostered economic integration process and contributed into affirming Vietnam’s position in the international market.

PromotinG Economic dEVEloPmEnt and GloBalization
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indirEct Economic imPactS (Gri 203)

crEatinG joBS and dEVEloPinG local Economy 

With a network of 168 branches and 700 transaction 
offices, Baoviet employs about 6,000 staffs in its 
operation system.  Through recruitment, training, 
developing human resources and labor treatment 
policies, Baoviet made a significant contribution in 
creating jobs, increasing local people’s income and 
improving the labor quality. 

In 2016, Baoviet recruited 519 new staffs, up 31% than 
previous year, in which female employees accounted for 
39%.  

In order to maintain sustainable development growth 
and be ready to overcome the big challenges during 
Vietnam’s economic integration, in 2016, Baoviet has 
implemented effectively in which sub-project on human 
synergy project has been launched systematically from 
the Parent Company to its subsidiaries. By the end of 

2016, Baoviet has spent more than VND14 billion (up 

VND2 billion than previous year) to invest in human 

resource training activities, which resulted in a total of 

4,404 attendees with total training hours of 140,187. 

This thus helped to improve the capacity of Baoviet’s 

employees as well as of labour force in general. 

During business operation, Baoviet also used local 

suppliers to provide equipment, machinery, stationery, 

etc. for the operation of branches and units, which 

promotes merchandise flows and contribute to local 

economic development. In addition, Baoviet invested 

in social welfare facilities by building health clinics and 

schools in remote areas to support local people with 

basic medical and social facilities.
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Incorporating sustainability in procurement decisions and service 
purchases helps us be on track with our sustainable development goal, 
especially with regard to environmental issues. 

 

Kinh tế

ProcUrEmEntS

manaGEmEnt aPProacH 

At Baoviet, the assessment of the environmental, social and governance risks 
in the supply chain is not only important for Baoviet but also for our investors 
and customers. Hence, from the input phase, we have selected suppliers 
who fully comply with the legal requirements, have a sense of responsibility 
for environmental protection and ensure business ethics. The adherent of 
sustainable elements into investments and suppliers selection helps Baoviet 
to get closer to the sustainable chain, which brings benefit to both Baoviet 
and related parties in the chain.

Gri 204

Procurements

GRI
204

ScoPE oF rEPort

creating sustainable value chain

Embed ESGs in investment projects

integrating sustainability in the supply chain and improving the supplier 
selection process 

Input 
resources 

Products 
and services

Values for 
Stakeholders 

Customer

Shareholders/
Investors

Partners/
Suppliers

Governing 
authorities

Environment

Community

Human resources

Financial resources

Environmental 
factors

Intangible assets 
(brand and

intellectual property)

Business 
operations

Corporate 
governance

Employees/Labor

 Social factors

Life 
Insurance

Non-life 
Insurance

Investment 

Banking

Risks and 
opportunities

Development 
trategy

Resource 
allocation

Engage with 
stakeholders

Identify 
the material 

matters

Corporate 
Governance

Tangible assets

crEatinG SUStainaBlE ValUE cHain

Sustainable development is one of Baoviet’s strategic goals; therefore, sustainable elements are integrated in all 
business operations. Value chains, from input supply to business operations and output factors are considered in 
three aspects: Economic – Social – Environment. 

With the model of a financial - insurance group, in terms of the overall group Baoviet’s activities are quite complex 
with the participation of many components and operational procedures for the final products and services. However, 
here we present a simplified model to visualize the inputs, outputs and impacts of the operation of the business.

Through the capital contribution from institutional and individual shareholders, Baoviet Holdings represents 
shareholders to invest in subsidiaries (including wholly owned companies and joint stock companies), joint venture 
companies and other major business activities.

These invested companies are through professional processes to provide financial - insurance products and investment 
services to their clients. During the operation, businesses will affect the community and the environment. Aiming 
at integrating sustainable development in all operations, these impacts are monitored to harmonize corporate and 
community interests, and to build a long-term development foundation for the future.

The profit will be paid to shareholders, and employees, and to invest in the community and the environment. The rest 
is used to reinvest in business, contribute to operating capital to create new added value.

In the past, the corporate governance issue was only considered in capital investment projects. From now on, 
according to the newly promulgated process of Baoviet, consideration of labor use, community contribution and 
environmental awareness also become criteria for evaluating and adding points to the project.

As a listed company with capital contributions from many investors, we understand that sustainable development 
will create a competitive advantage in attracting capitals. Therefore, Baoviet – as an investor, wants to link the 
sustainability factors in the process of reviewing potential projects.

168
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PRINCIPLES OF 
RESPONSIBLE 
INVESTMENTS

Engage ESGs factors into investment analysis 
and decision making processes

Engage ESGs factors into issues related to 
Stakeholders’ interests

Develop a suitable disclosure regime for ESGs 
issues at enterprises invested by Baoviet

Cooperate with other financial institutions to 
foster the development of green finance market

Report on the implementation progress

ProcUrEmEntS (Gri 204)

As a multi-sector Group with six (6) subsidiaries operating in six (6) separate sectors and nine (9) joint venture 
companies (as of 31 Dec 2016), Baoviet has a chain of values and resources, with many systems, organizations and 
individuals involved.

Incorporating sustainability in procurement decisions helps us be on track with our sustainability goals, especially 
with regard to environmental issues.

Baoviet has implemented new supplier evaluations based on criteria in Supplier Selection Criteria. This set of criteria 
includes assessments of supply, quality, value added services, costs, improvements and sustainability. For sustainability 
criterias including govenance socio – environmental assessments such as labor-related requirements, human rights, 
social impacts, environmental assurances…, potential suppliers are also required to complete the “Supplier Self-
Assessment” which covers issues related to labor standards, employee health and safety, business ethics and control 
of environmental issues. Once the suppliers are selected, their commitments will be included in the specific content 
of the cooperation agreement.

EmBEd ESGS in inVEStmEnt ProjEctS intEGratE SUStainaBility in tHE SUPPly cHain and imProVE tHE 
SUPPliEr SElEction ProcESS 

Total score of 
supplier assessment

100
points30

points
20

points

20
points

15
points

15
points

Quality Reputation

Price range
and payments

Supply and
delivery capability

Environmental and
social responsibility  

To maintain the sustainability, from the input phase, we have selected suppliers who fully comply with the legal 
requirements, have a sense of responsibility for environmental protection, ensure labor rights, maintain Business 
ethics.. The assessment of the environmental, social and governance risks in the supply chain is not only important for 
Baoviet but also for our investors and customers.

At Baoviet, we have built a Supplier Assessment Scoreboard with criterias in the following five (5) aspects:

•	 Quality;

•	 Reputation;

•	 Price range and payment;

•	 Supply and delivery capability;

•	 Environmental and social responsibility 
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SUPPliEr aSSESSmEnt ScorEBoard

Basis of assessment indicators Score

Quality

•	 Origins of the goods (if applicable)

•	 Quality control system follow international standards

•	 Testing samples meet requirement

•	 Warranty policy

•	 Supplied goods meet Baoviet’s need

•	 Goods that are not environmental hazard 

•	 All indicators meet the requirements

•	 Main indicators meet the requirements

•	 Do not meet the requirements

30

25 

0

reputation

•	 Business license

•	 Self - collected information

•	 Recommendations from intermediaries

•	 Previous collaboration with Baoviet

•	 Business profile from suppliers

•	 High

•	 Acceptable

•	 None

20

15

0

Price range and payment

•	 Price quotes from suppliers

•	 Research and comparison with market price

•	 Payment methods and payment period

•	 Optimal

•	 Acceptable

•	 Unreasonable

20

10

0

Supply and delivery capability

•	 Supplier’s commitments of time and location of 
delivery, supply capacity and transportation.  

•	 After-sale services

•	 Capability to mitigate unexpected risks (if 
applicable)

•	 Meet the requirements

•	 Acceptable

•	 Do not meet the requirements

15

10

0

Environmental and social responsibility

•	 Community activities (if any) which have been done 
or performed by suppliers

•	 Suppliers’ assessment of potential impact of business 
operation on enviroment 

•	 Supplier commitment of social and environmental 
responsibility

•	 Meet the requirements

•	 Acceptable

•	 Do not meet the requirements

15

5

0

ProcUrEmEntS (Gri 204)

From 2016, Baoviet will continue to bring environmental and social factors into the bidding and selection 
of suppliers. Therefore, the requirements setting out in the bidding invitation stage include requirements 
for labor use reporting, public utility activities (if applicable), the description of raw materials control, 
efficient energy and resources consumption use in the project. 

14 out of 19 suppliers were reviewed and evaluated by Baoviet (which account for 75% of bidders) in 
terms of corporate governance, environment and society (suppliers with a contract value of VND490 
million or more). At the same time, Baoviet has inserted social and environmental responsibility in 
cooperation agreements with major suppliers. 

Conditions of supplier agreements include the responsibility to maintain the labor rights such as the 
legal use of labor, the maintenance of human rights according to regulations, the production and 
business activities of the unit without any impacts on the environment. In case the suppliers breach 
the agreements during the cooperation process, Baoviet can completely suspend the agreement until 
there is a specific explanation or can unilaterally terminate the contract if the partner cannot justify the 
violations.

Baoviet assigns social and environmental responsibilities to suppliers

With the supplier selection criteria as above, we have raised awareness of sustainable development not only to Baoviet’s partners 
but also to the active business community, in the area, contributing to the building of a truly sustainable economy.

The scope of supplier reviews is being extended to the whole Group, after having solely been implemented at the Parent Company. 
In the coming time, we will increase the number of supplier reviewed on environmental and social issues, and expand the scope 
of implementation throughout the system. This is a challenge for Baoviet when it comes to building sustainable value chains as 
sustainability is still in the perception stage.Therefore, it will take more time and effort of the business community to turn words 
into actions. 

We believe that corporate governance, environmental and social governance issues are an important part of evaluating the value 
and effectiveness of medium and long-term investment. Therefore, besides effective indicators, we also focus on environmental, 
social and governance (ESGs) issues during the appraisal, selection of investment plan and continue to maintain the principles 
of responsible investments. In 2016, Baoviet has focused on improving the Investment Management Process and the Equity 
Investment Process by adding criteria related to governance - social - environment.
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The professional management platform where ethics is considered 
one of the core values in business philosophy and culture has helped 
Baoviet to eliminate the bribery and corruption cases in our business.

 

anti-corrUPtion 

manaGEmEnt aPProacH

By issuing the Code of Conduct, the Professional Business Ethics and the 
application of governance and compliance controls, Baoviet has adopted a 
variety of solutions and channels to communicate to leaders and employees 
on anti-corruption, bribery policies and regulations. In addition, disclosure of 
regulations and procedures in the process of operation also help Baoviet raise 
awareness and responsibility of employers and employees in anti-corruption.

Gri 205

anti-corruption 

GRI

Economic

205

commUnication and traininG on anti-corrUPtion PoliciES and 
ProcEdUrES

conFirmEd incidEntS oF corrUPtion and actionS taKEn

Baoviet has presented the content of the Code, including regulations on anti-corruption to all Baoviet employees 
through the Group’s internal email system and the Enewsletter. The information is also puplic on Baoviet Group’s 
website in both Vietnamese and English versions, which are convenient to all shareholders, foreign investors and 
related parties to get access to the information.

These regulations are the standard for Baoviet’s staffs to publicly and transparently comply with while performing their 
tasks. This will help raise the sense of responsibility of Baoviet staffs and employees in the fight against corruption and 
build the image and reputation of Baoviet both domestically and internationally.

In 2016, Baoviet Holdings, including subsidiaries, confirmed no corruption cases.

ScoPE oF rEPort

communication and training on anti-corruption policies and procedures

confirmed incidents of corruption and actions taken
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aSPEctS 
controllEd By 

tHE GoVErnmEnt

abuse of dominant position on the market and 
monopoly position.

competition restricting economic concentration

competition restricting agreements

law comPliancE on anti–comPEtition and anti-monoPoly

According to Article 3.4 of the Competition Law No. 27/2004/QH11 dated 13 December 2004 (Competition Law 2004), 

unfair competition acts mean competition acts performed by enterprises in the process of doing business, which run 

counter to common standards of business ethics and cause damage or can cause damage to the State’s interests, 

legitimate rights and interests of other enterprises or consumers.

In addition to prohibiting enterprises from performing ‘unfair competition acts’ as aforesaid, the Competition Law 

2004 provides for the control of acts showing signs of ‘competition restricting’, which are the acts restricting and 

affecting other enterprises’ fair competition rights.

Against a competitive backdrop, to efficiently protect the creativity and intelligence of Baoviet and subsidiaries, 
Baoviet performed different measures in accordance with the Intellectual Property Law and Competition Law to limit 
unfair competition acts, such as registering a trademark to establish a copyright.

As a financial-insurance group offering comprehensive products 
and services, Baoviet is strictly complying with legal regulations on 
anti-competition and anti-monopoly. Being a leader in the market, 
Baoviet says “No” to behaviors affecting market’s fair competition.

 

anti-comPEtitiVE BEHaVior

manaGEmEnt aPProacH

To prevent anti–competition behaviors, Baoviet has compiled legal acts 
toward anti–competition, monopoly and anti–monopoly behaviors, following 
the Competition Law No. 27/2004/QH11 dated 13 December 2004; actively 
prevented violations of competition legislation in order to efficiently 
protect the creativity and intelligence; and performed different measures 
in accordance with the Intellectual Property Law and Competition Law to 
limit unfair competition acts, at the same time, applied measures to handle 
violations of competition legislation, specifically indicated in Branding 
Management Regulation of Baoviet.

Gri 206

anti-competitive 
behavior

GRI

Economic

206

lEGal actionS For anti-comPEtitiVE BEHaVior, monoPoly and 
anti-monoPoly condUct

ScoPE oF rEPort

legal actions for anti-competitive behavior, monopoly and anti-monopoly 
conduct

measures preventing  violations of competition legislation

measures handling violations of competition legislation
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Baoviet issued Brand Management Policy, clearly stating 
Baoviet Holdings’ copyright of Baoviet brandname, 
centralizing and consistently managing Baoviet brand in 
doing business, transactions, external affairs, and other 
activities of Baoviet Holdings and other entities using 
Baoviet brandname for the development goal of Baoviet 
financial-insurance group; ensuring that entities, related 
organizations and individuals using Baoviet brandname 
are efficiently doing so for the right purpose.

Baoviet Holdings’ capital representative at subsidiaries, 
affiliates are delegated, authorized, and responsible 
for leading, organizing, implementing, and monitoring 
these subsidiaries and affiliates’ compliance with this 
policy.

Baoviet Holdings’ Operations Management Block 
consults and assists the Chief Executive Officer in the 

execution of Baoviet Brand Management Policy at 
Holdings level, and supports the management and 
development of Baoviet brand at subsidiary level. 

•	 Develop Baoviet brand development plan and 
strategy for the Chief Executive Officer’s review and 
Board of Directors’ approval.

•	 Issue the brand guidelines, procedures, and supervise 
the execution of entities using Baoviet brandname in 
accordance to this policy and legal regulations.

•	 Compile and review reports on Baoviet brand 
management and execution of entities using Baoviet 
brandname.

•	 Conduct other assignments by the Chief Executive 
Officer, and respond to arising proposals and request 
by entities using Baoviet brandname.

mEaSUrES PrEVEntinG ViolationS oF comPEtition lEGiSlation mEaSUrES HandlinG ViolationS oF comPEtition lEGiSlation

anti-comPEtitiVE BEHaVior (Gri 206)

In the event there is a violation to Baoviet brand policy, 
subsidiaries proactively take necessary actions to 
protect, prevent, and resolve in compliance with the 
policy and regulations, and report to Baoviet Holdings 
and competent authorities.

 - Any subsidiary who violates this policy, depending 
on the nature and seriousness of the violation, will 
be disciplined in accordance with Baoviet Holdings’ 
regulations and the governing laws.

 - Baoviet Holdings will send a warning letter to the 
violating subsidiary, upon receipt of which this 
subsidiary is obliged to remedy within the required 
period of time set by Baoviet Holdings. Upon 
completion of the remedy, this subsidiary is required 
to report to Baoviet Holdings in writing. 

 - For violations that Baoviet Holdings has sent two 
warning letters yet the violating subsidiary either 
failed to remedy or repeated many times and 
negatively impacted on Baoviet brand’s reputation, 

settlement measures include:

•	 Temporarily stop giving the right to use Baoviet 
brand for further investigation.

•	 Terminate the right to ues Baoviet brand (refuse 
the violating subsidiary’s right to use Baoviet 
brand, or unilaterally terminate the brand use right 
transfer contract prior to expiry date).

•	 Request for compensation as legally regulated 
and stipulated by Baoviet Holdings if the violating 
subsidiary’s acts negatively impact on Baoviet 
Holdings’ reputation and cause material damages. 

•	 Other legal actions.

In summary, the relation between anti unfair competition 
and intellectual property protection is independent yet 
integral, especially when the world’s economic trends 
center around intellectual values and intangible assets. 
Intellectual property protection is key to limiting unfair 
competition, and anti unfair competition will facilitate 
with intellectual property protection and trigger 
creativity. 



The ocean is suffering from 
heavy pollution. Approximately 
50 million tons of solid wastes 
including soil, debris and 
chemicals per year enter the 
ocean. Additionally, oil spills 
from ships, and vessels drive 
deterioration to the ocean and 
make up 50% of oil dumped in 
the ocean.
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GRI

300



Climate change reactions

I wish all people could 
have environmental 

awareness. 
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ENVIRONMENTAL STANDARDS

GRI 302: ENERGy

GRI 305: EMISSIONS, EffLuENTS, AND WASTE

GRI 307: ENVIRONMENTAL  cOMpLIANcE

GRI
300

Environmental issues are included in the content of sustainable 
development and assessed based on the level of interest of the 
stakeholders. In particular, environmental criteria are also taken 
into consideration in controlling the energy and waste in Baoviet 
buildings, supply chain management and evaluation of Baoviet 
investment projects.

Environment
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GRI 302

Energy    

GRI
302

GRI 305

Emissions, Effluents, 
and Waste

GRI
305

GRI 307

Enviromental 
compliance

GRI
307
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ENERGy

 

GRI 302

Energy

MANAGEMENT AppROAch

During operations, Baoviet is aware that when enterprise changes or balanced 
energy resources consumed directly or indirectly, it may help minimize 
environmental impacts. The energy consumption of Baoviet buildings is 
managed via the application of the Building Management System (BMS), and 
we enhance internal communications to raise the employees’ environmental 
protection awareness and encourage them to save energy. 

We strongly believe that Baoviet’s environmental goal will be easily fulfilled 
with the support from our stakeholders, especially when the ones in our value 
chain join us to incorporate environmental goals in business operations. This 
will result in minimizing the use of energy and natural 

The challenges posed by climate change and human are negatively 
influencing on the living environment, affecting both today and 
future generations. As a financial service provider, Baoviet business 
operations have little impact on the environment. However, Baoviet 
always focuses on minimizing the use of energy and natural 
resources with a view to reduce greenhouse gas emissions and other 
environmental impacts.

Unit : VND

Unit : VND

GRI
302

ScOpE Of REpORT
Keep track and control energy consumption

Solutions to monitor and control energy consumption

Solutions to efficiently use energy in buildings

 

TIÊU MÔI 

Environment KEEp TRAcK AND cONTROL ENERGy cONSuMpTION

With a view to better control energy consumption in 
business operations, Baoviet kept track of monthly 
power and petrol consumption. The below statistics are 
figures of the parent company only.

2016 energy consumption of Baoviet holdings the 
parent company

petrol consumption of the parent company in 2016 
was 32,863 litres, equivalent to 4,107 GJ. Out petrol 
consumption mostly came from the cars taking our 
working groups to nationwide cities and provinces, 
mainly in the Northern and Central areas, to support 
social welfare programs. Total cost of petrol consumption 
in 2016 was VND 560,654,952.

Electricity consumption of Baoviet was measured in 
three locations: Headquarters of the parent company 
(No. 8 Le Thai To Street, Hanoi), Information Technology 
Center/Branch building reporting to Baoviet Holdings 
(No. 71 Ngo Si Lien Street, Hanoi), and the department 
under Information Technology Center/Branch (Baoviet 
building, No. 233 Dong Khoi Street, Ho Chi Minh City). 
2016 total electricity consumption of Baoviet Holdings 
was 1,881,337 Kwh, equivalent to 6,773 GJ. Total cost of 
electricity consumption in 2016 in VND 6,325,248,775. 

Therefore, in 2016, total energy consumption of Baoviet 
Holdings the parent compnay was 10,880 GJ. By 
incorporating energy saving in the company policy, 
Administration Division of Baoviet Holdings takes the 
prime responsibility of managing the cost of energy 
consumption in accordance with the annual plan, and 
making reports in the events of cost increase or decrease.

2016 power consumption

2016 Energy consumption
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AIR-cONDITIONING SySTEM 
(consuming 40-60% power) 

EffEcTIVE pOWER SAVING SOLuTIONS
•	 Periodically maintain machines and equipment
•	 Keep the temperature at 25-27 degrees Celsius, avoid a significant 

difference between indoor temperature with air-conditioning and 
outdoor temperature, and arrange cooling rooms to directly receive 
solar radiation, etc. Turn off the air-conditioning after 17:30

WARM WATER SySTEM 
(consuming 5-10% power)

EffEcTIVE pOWER SAVING SOLuTIONS

•	 Use automatic outdoor lighting equipment (at specific time, at 
specific natural light levels, etc.) 

•	 Replace multiple electric water heaters by Diesel Oil central water 
supplier

LIGhTING SySTEM 
(cONSuMING 15-20% pOWER)

EffEcTIVE pOWER SAVING SOLuTIONS

Replace inefficient lighting system (filament light bulbs, fluorescent 
lamps with magnetic ballasts, etc.) by energy efficiency lighting 

equipment (energy saving compact fluorescent lamp with electric 
ballast, etc.)

According to the findings of Energy Efficiency in Buildings Report by the World Business Coundil for Sustainable 
Development, buildings consume at least 40% power resources in most countries, and increase greenhouse gas 
emissions. Therefore, Baoviet strongly concentrated on saving power in its office buildings across the group.

Understanding the impacts caused by climate change and human activities affecting the environment, Baoviet has 
enhanced internal communications to raise employees’ environmental protection awareness and encourage them 
to save evergy at the Headquarters and groupwide branches. Also, we have invested in information technology 
applications, making online transactions possible and reducing paper waste.

In order to monitor energy consumption, while raising the employee’s awareness, Baoviet identifies that the 
implementation of advanced technology solutions will become the tool that supports energy saving. In 2016, Baoviet 
took great advantage of the Building Management System (BMS), a comprehensive system which allows the 
control and management of all technical systems of the building, such as power system, water supply system, 
air-conditioning and ventilation, environmental warning, security, fire alarm and protection, etc.; and ensure the 
precise and timely operations of the building’s equipment.

In terms of working space, all offices of Baoviet have proper windows and sun shelters to make an airy anti-heat 
workplace with natural sunlight, limit exposure to ultra-violet radiation, and keep the cool of air-conditioning.

While renovating the offices, Baoviet requested the construction company to provide solutions to control the indoor 
temperature increase caused by greenhouse effect whenever there is a huge pane of glass, or a big glass structure.

Energy saving solutions in the company’s business operations and energy consumption are listed below:

•	 Properly manage and operate the systems to limit energy consumption 

•	 Not to lower the temperature when unnecessarily,, as power consumption will be increased by 1% for each 1oC 
temperature decrease

•	 Recruit professional employees staff to properly manage and operate the air-conditioning and ventilation system 
and save energy efficiently

Thanks to these solutions, Baoviet will better control energy consumption while doing business with possible 
environmental impacts. 

SOLuTIONS TO EffIcIENTLy uSE ENERGy IN BuILDINGSSOLuTIONS TO MONITOR AND cONTROL ENERGy cONSuMpTION

In 2017, Baoviet will set up a team responsible for introducing innovations and reforms to save energy; organize 
award-winning is encouraged to suggest energy-saving initiatives.

Air-conditioning and 
ventilation system

Lighting and energy 
management system

car parking 
management system

camera system fire alarm system

Elevator system Radio system Entrance and exit 
management 

system
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EMISSIONS, EffLuENTS, AND WASTE

 

GRI 305

Emissions, Effluents, 
and Waste

GRI
305 MANAGEMENT AppROAch

As an enterprise with financial services business activities, Baoviet 
does not cause significant environmental impacts. Therefore, waste 
control is the next measure of environmental protection applied to 
Baoviet buildings in Hanoi.

In 2016, Baoviet Holdings continued to conduct assessment on environmental 

impacts generated from its office buildings located in Hanoi. The assessment 

includes:

- Analysis of energy usage such as power and fuel consumption in 2016 as 

reported in GRI 302.

- Report on environmental protection activities including air environment 

control solutions, water pollution, solid waste and dangerous waste treatment, 

on-site fire protection force and facilities.

Baoviet continued to implement the Environmental protection project 

(approved by the Department of Natural Resources and Environment in 2014) 

in its buildings. This project includes solutions to reduce water pollution 

by adding biotic preparation, clearing discharge system to ensure clean 

environment, periodically checking on water emission system to reduce 

blocked discharge.

Environment

192

cOMMON SOLID 
WASTE

Solid waste mostly discharges from office activities of employees in the 
building. 

Solid waste includes paper waste, dry pens, cartons, fruit skins.

•	 Baoviet provides 01 large composite trash can and 01 small bin at each floor 
to collect waste.

•	 Everyday building janitor cleans out every office room and hall.

•	 At the end of workday building janitor collects trash from all trash cans to the 
garbage collection site at the main building gate.

•	 Sign garbage collection contract with Urban Environment Factory No. 2 for 
waste treatment.

•	 Enhance communications to raise awareness of employees to reduce 
printing paper 

•	 Reuse stationery including pens and plastic items.

TEchNIcAL SOLuTIONS

ENVIRONMENTAL SOLuTIONS

ScOpE Of REpORT

Summarized contents of solutions to negative emission sources in Baoviet’s project are as follows: 
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EMISSIONS, EffLuENTS, AND WASTE (GRI 305)

AIR WASTE

Air waste from vehicles:

•	 Vehicles of staff and company going in and out of the building (using 
gas and diesel oil) 

•	 Vehicles of customers visiting the building

•	 Vehicles passing by Le Thai To street

•	 Dust and gas from vehicles increase the air pollution in the area if 
reduction solutions are not in place.

•	 Increased air pollution will cause health consequences affecting local 
community. 

•	 Place trees to reduce dust in the air

•	 Request vehicle owners to turn off engine before entering the building 

•	 Arrange parking lot for building visitors

•	 Daily clean the building area

•	 Arrange ventilation system at the parking basement to keep the air fresh.

•	 Launch tree planting program for the youth to have more trees in Baoviet’s 
working place

•	 Continue to promote 5S project for a green, clean, and efficient working 
environment.

TEchNIcAL SOLuTIONS

ENVIRONMENTAL SOLuTIONS

194

DANGEROuS 
WASTE

Mostly damaged hallogen light bulbs, printing ink waste, oily cleaning 
cloth (about 1kg per month for each waste); making 3kg of total dangerous 
waste per month.

Due to small amount of dangerous waste, yet to ensure a green working 
environment in comliance with the Government’s instructions, Baoviet sort out 
and collect them in accompliance to Circular No. 12/2011/TT-BTNMT dated 18 
April 2011 regarding dangerous waste treatment. All dangerous waste is stored 
in separate boxes at separate collection area, and labelled danger.

Baoviet signed contract with vendor to collect and transport dangerous waste 
of the buildings. Dangerous waste storage time at the buildings does not 
exceed one year according to Circular No. 12/2011/TT-BTNMT.

TEchNIcAL SOLuTIONS

195
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ENVIRONMENTAL cOMpLIANcE

 

GRI 307

Environmental 
compliance

GRI
307

In 2016, Baoviet Holdings and its subsidiaries hardly recorded any 
minutes/notification in relation to vilolations of law or regulations on 
environment. The confirmation of no violation is also based on the data 
from the audit results (no record of fines) and the information recorded 
from the monitoring system of regulation compliance.

Environment

196 197
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ENVIROMENTAL cOMpLIANcE (GRI 307)

Baoviet employees join hands to increase 
environmental protection awareness in the event 
‘hanoi Lakes cleaning Day’

On 17 September 2016, approximately 300 employees 
of Baoviet Holdings, its subsidiaries, and their family 
members participated in ‘Hanoi Lakes Cleaning Day’ 
event held at Thong Nhat Park, Hanoi. Supporting 
this event, Baoviet wished to join hands with other 
enterprises to increase environmental protection 
awareness for a better Vietnam. At Baoviet, employees’ 
role in delivering this goal is essential. Therefore, Baoviet 
always engages employees in the corporate social 
responsibility activities, as only by directly joining these 
programs can employees be fully aware of the good 
deeds.

‘Hanoi Lakes Cleaning Day’ was part of a series of 
environmental protection campaigns co-organized by 
Vietnam Business Council for Sustainable Development 
(VBCSD), Center for Environment and Community 
Research (CECR), and other large enterprises operating 

in Hanoi. The event aimed to raise the community’s 
awareness and promote the joint efforts in water 
environment protection in general, and Hanoi lakes 
recovery and preservation in particular; better engage 
the society especically enterprises, residents, and young 
people in water environment protection activities. 

Baoviet supported the program of ‘Hanoi Lakes Cleaning 
Day’with a view to call for the community’s joint efforts 
and increase environmental protection awareness. It is 
these small and simple acts to create big changes for a 
more beautiful, healthy, and secured life.

Comprising of meaningful tasks like cleaning the lakes 
and Thong Nhat park areas, collecting garbage and 
exchange for environmental-friendly products; ‘Hanoi 
Lakes Cleaning Day’ engaged over 1,000 volunteers from 
enterprises, communal groups, scientific and technical 
organizations, social and community organications, 
youth clubs and students from Hanoi universities, and 
local residents.

ENGAGING EMpLOyEES IN GREEN BuSINESS AcTIVITIES
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ENVIRONMENTAL cOMpLIANcE (GRI 307)

Baoviet held a children painting contest with the topic 
‘Save Our Ocean’ to inspire and raise the awareness 
of protecting the environment and ecological system

On the occasion of 2016 International Children’s Day, 
Baoviet run a painting contest for its employees’ children 
with the topic ‘Save Our Ocean’ to inspire and raise the 
awareness of protecting the enviroment and ecological 
system via drawings of children, the nation’s future 
generation, as well as increase enterprises’ role in water 
environment protection.

Focusing on this topic, the children could give their 
imagination free rein from their own perspective, from 
the sea view and landscape, ocean creatures, soldiers 
protecting the nation’s sea and island, sea protection 

acts. Within two weeks from 24 May to 09 June 2016, 
there were 200 competing drawings from 190 children 
across the country. Special Prize went to the picture 
named ‘I Love My Ocean’ by Tran Hai Dang. There were 
two First Prizes for ‘Living from the Sea’ by Nguyen Thuy 
Ai Linh and ‘Peaceful Ocean of Vietnam’ by Nguyen 
Hoang Bao Long.

In addition to this, the Organization Board granted 05 
second prizes, 05 third prizes, 20 consolidation prizes 
and other 10 extra prizes for picture with highest 
votes on Baoviet facebook, and 30 extra prizes for 
early submissions. Pictures participating in the ‘Save 
Our Ocean’ contest were displayed at Center of Art - 
Photography Exhibition until 16 July 2016.
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Hundreds of thousands of sea 
birds and marine creatures die 
of being trapped or chocked 
by plastic garbage.
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SOCIAL STANDARDS (GRI 400)
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GRI

400

GRI 401: EMPLOYMENT 

GRI 403: OCCUPATIONAL HEALTH AND SAFETY

GRI 404: TRAINING AND EDUCATION

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY

GRI 407: FREEDOM OF ASSOCIATION AND COLLECTIVE 

BARGAINING

GRI 411: RIGHTS OF INDIGENOUS PEOPLE

GRI 413: LOCAL COMMNUNITIES

GRI 416: CUSTOMER HELTH SAFETY

GRI 417: MARKETING AND LABELING

SOCIAL STANDARDS



I wish all people in 
the world could 
access to quality 

education.  

Education

quality
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gri 401 : EmploymEnt

gri 403 : occupational HEaltH and SafEty

gri 404 : training and Education

gri 405 : divErSity and Equal opportunity

gri 407 : frEEdom of aSSociation and collEctivE Bargaining

gri 411 : rigHtS of indigEnouS pEoplE

gri 413 : local communitiES

gri 416 : cuStomEr HEaltH SafEty

gri 417 : markEting and laBEling
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EmploymEnt 

Baoviet understands that human resources is key to sustainable 
development of a company, therefore in our human resource 
mangement strategy, we focus on developing human resources with 
high quality skills and knowledge of our core businesses; investing 
in a professional, friendly, and attractive working environment, as 
well as inplementing performance-based system. These solutions 
are comprehensively built and integrated based on our vision, work 
ethics, internal regulations and corporate culture.

managEmEnt approacH

Baoviet appreciates all values created and contributed by our employees, 
regardless of position, age, gender, education background, class, chateristic, 
lifestyle, brainstorming process, work experience or ethnic, etc. We strive to 
offer a fair and active working environment for our employees, enabling them 
to have equal opportunities to achieve success in their career at Baoviet.

GRI
401

X

gri 401
Employment 

In 2016, the total number of employees of Baoviet is 5,618 
(increase 3% compared to 2015); the total number of 
agents, insurance consultants and securities, fundbrokers 
is over 120,000. In terms of labor structure in 2016, 
there is little change compared to 2015. In particular, 
the percentage of Vietnamese workers / foreigners is 
unchanged compared to 2015, at 99.96% and 0.04% %; 
male staffs account for 55% of the labor force while female 
is 45%; young staffs are still maintained stably in recent 
years. In 2016, young staffs under the age of 30 account 
for 22%, middle-aged staffs (between 30 and under 50) 
make up 68%  while staffs above 50 who have worked 
at Baoviet for a long time with Baoviet account for 10%. 
Regarding  the labor quality,to build and maintain skillful 
and knowledgable human resources in accordance with 
strategy labour structure, Baoviet continues to maintain 
the mix of skilled staffs, with graduates higher education 
accounted for 86% (increase 1% compared to 2015), in 
which the level of post-graduates was 8.6%. Compared to 
the previous year,  staffs with college degree and below 
were kept at 14% (in which college degree accounted for 
3.8%).

In the development strategy for the 2016-2020, Baoviet 
aims to maintain the anual employee growth rate of 5%; 
by 2020, Baoviet is expected to employ 7,300 people, 
which is up 30% from 2016.

In 2016, the total number of managers of Baoviet is 
515 people, accounting for 9.2% of the total number of 
employees; in which senior managers were 48, accounting 
for 0.9% and middle managers was 467, accounting for 
8.3%. 

Nam

55%

45%

BaoviEt laBor StructurE 

Baoviet labor structure 

personnel recruitment and talent attraction

ScopE of rEport

Khác

77%

9%10%
4%

5,520

5,619

5,869 5,899

5,364

5,467

5,618

2010 2011 2012 2013 2014 2015 2016
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Social

Build a rich corporate culture

Improve human resources qualityHuman 
resource 

management 
Strategy

Appreciate the contribution 
value of employees

Build a positive working 
environment

Number of employees

labor structure by gender

labor structure by education

Male

Postgraduate Graduate College Other

Female

Labor structure by age
Under 30 Over 5030-50

22%
10%

68%
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EmploymEnt (gri 401)

criteria number of employees ratio

country

- Vietnam

- Foreign

5,616

2

99.96%

0.04%

region

- North

- Central

- South

2,494

1,139

1,985

44.4%

20.3%

35.3%

Ethinicity

- Kinh

- Minority

5,545

73

98.7%

1.3%

gender

- Male

- Female

3,085

2,533

55%

45%

age

- Under 30

- 30-50

- Over 50

1,260

3,794

564

22%

68%

10%

Education

- Postgraduate

- Graduate

- College

- Other

483

4,357

215

563

8.6%

77.6%

3.8%

10%

managment

- Senior

- Mid-level

- Staffs

48

467

5,103

0.9%

8.3%

90.8%

labor structure

Understanding the importance of human resources 
in successfully achieving the annual business targets 
and implementing sustainable development strategy, 
Baoviet constantly improves its policies and invest its 
financial capacity to improve human resource quality, 
increase income and social welfare to motivate staffs to 
enhance cohesion and to improve productivity through 
many human resources policies:

To achieve the revenue target of USD 1 billion and 
implement the strategic objectives for the 2016-2020 
period, in 2016, Baoviet invested intensively in many 
aspects of human resource management, in which 
recruitment policy is the key factor. By continuously 
improving the Baoviet brand, the company attracted 
many potential candidates in the market by using many 
comprehensive solutions such as unifying the image 
of Baoviet across the country, increasing customers’ 
trust by committing to the quality of products and 
services, strengthening the strategic cooperation and 
providing scholarships to outstanding students of two 
prestigious Vietnamese universities in finance and 
insurance, including the National Economics University 
and the Academy of Finance to create the talent source 
for future recruitment. The “Potential trainee” program 
was implemented in two subsidiaries Baoviet Insurance 
and Baoviet Life, which attracted hundreds of students 
to apply and participate in studying, practicing and 
exchanging experience. Baoviet also attracted many of 
these candidates to meet the business needs of units 
across the country. Baoviet also researched, renewed and 
promulgated regulations and recruitment rules suitable 
to the actual conditions of the Group and its subsidiaries. 
The recruitment activities are implemented uniformly, 
transparently to creat equal employment opportunities 
for all candidates.

In 2016, Baoviet recruited 519 candidates (estimately 
9.2% of Baoviet total labor force), increased 31% 

pErSonnEl rEcruitmEnt and talEnt attraction

RETIREMENT AND EMPLOYMENT INDICATORS WERE ASSURED BY 
BAOVIET INTERNAL AUDIT BLOCK

In 2016, the number of newly recruited and resigned employees have been collected 
by Baoviet Holdings and subsidiaries. The data have been reviewed and assured by 
Baoviet Internal Audit Block. The number of newly recruited and resigned employees 
have been categorized by ages, genders, regions, etc.

gri
401-1

Recruitment structure by gender

Male candidate

Female candidate

39%

61%

Recruitment structure by age
1%

67%

32%
Candidate under 30

Candidate 30-50

Candidate over 50
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EmploymEnt (gri 401)

compared to 2015. Among the total recruited candidates, 
male candidates accounted for 61% (5.7% of total labor 
force), female candidates accounted for 39% (equal to 
3.6% of total labor force); The recruited candidates under 
the age of 30 are accounted for 67% (6.2% of the total 
labor force), followed by candidates from 30 to 50 years 
old accounted for 32% (nearly 3% of total labor force), 
only 1% candidates are over 50 (estimately 0.1% of total 
labor force). Regarding employment structure by region, 
the North had the highest labor demand with 64% of 
job applicants (5.9% of total labor force), followed by the 
South (25%) and the Central region is 11% (equal to 1% 
of total labor force).

The labor market in Vietnam in 2016 is very dynamic; 
the demand for recruitment of enterprises has increased 
sharply to 02 digits compared to 2015. In which, Sales, 
Marketing, ICT (Information Technology - Computer) and 
Engineering continue to lead the list of industries with 
high demand in 2016, especially Business (including 
insurance business, financial services). Many exciting new 
employment opportunities are opened to attract talents 
in the market. In this context, Baoviet is also affected by 
the labor market, resulting in a positive fluctuation in 
personnel with an increased ratio compared to 2015.

In 2016, the total number of employees resigned at 
Baoviet is 321, increased 8.4% compared to 2015. The 
rate of resigned jobs in 2016 is 5.7% compared with 5.4% 
of 2015. In term of resigned labor structure, in 2016, the 
rate of resignment of the South is 3.6% (lower than in 
2015 at 3.7%), the ratio of resigned female employees 
is 2.1% (higher than this rate in 2015 at 1.8%). The rate 
of retirement base on age in 2016 dropped the lowest 
level at the group of over 50, estimately only 0.9% (and 
0.8% in 2015); Middle-aged workers aged 30-50 have 
the highest ratio of switching jobs, at 2.7% (equivalent 
to 2.8% in 2015), while workers in the under-30s have a 
lower rate of resignment at 2.1% (higher than the rate by 
2015 at 1.8%). In term of the resignment rates based on 
geography in 2016, the group in the North has a rate of 
3.2%, higher than those in the Central area (0.6%) and 
the South area (1.9%); which shown the unchangeable 
resignment trend from 2015.

Statistics
By age By gender By region

total
<30 30-50 >50 male female north central South

Resignment in 
2016

Number 116 154 51 205 116 180 36 105 321

Percentage (%) 2.1 2.7 0.9 3.6 2.1 3.2 0.6 1.9 5.7

Resignment in 
2015

Number 97 155 44 200 96 200 33 63 296

Percentage (%) 1.8 2.8 0.8 3.7 1.8 3.7 0.6 1.2 5.4

recruitment quota
By age By gender By region

total
<30 30-50 >50 male female north central South

Recruitment in 
2016

Number 346 169 4 319 200 332 57 130 519

Percentage (%) 6.2 3.0 0.1 5.7 3.6 5.9 1.0 2.3 9.2

Recruitment in 
2015

Number 287 106 2 226 169 243 46 106 395

Percentage (%) 5.2 1.9 0.04 4.1 3.1 4.4 0.8 1.9 7.2

As part of the human resource development strategy, Baoviet always highlights the great importance of 
training of staffs especially in the areas playing an important role in the operation of enterprises or in new 
fields in Vietnam.

Fostering and improving the quality of resources in order to help Baoviet’s employees approach the best 
practices in Vietnam and globally; actively create working groups that are regularly fostered and equipped with 
in-depth knowledge in the professional field, creating contingent teams for the operation of the enterprise.

Most recently, Baoviet has appointed leaders and staffs to attend a training workshop on corporate governance 
standards under the Corporate Governance Scorecard for the ASEAN region. At the conference, Baoviet 
employees had the opportunity to update the information about initiatives of the nations in the ASEAN area  
improve the practice of corporate governance and the leadership of the State Securities Commission, Ho Chi 
Minh Stock Exchange (HOSE),  International Finance Corporation (IFC) and experts from the working groups of 
ASEAN Corporate Governance Scorecard.

Baoviet improving human resource quality: Best approachment to 
enhance governance capacity towards ASEAN integration

North

Central

South 
11%

64%

25%

30

BVH BVGI BVL BVF BVSC BVI BAOVIET
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9
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recruitment structure by region

recruitment structure based on 
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occupational HEaltHy and SafEty

 

Baoviet understands that for an organization to succeed and fulfill 
its vision, it depends on human force with determination and 
consensus for unified goal. Baoviet therefore always appreciates 
the contribution and devotions by its employees for the success of 
the firm, as well as ensures benefits, and safe working conditions for 
employees during working at the enterprise. 

managEmEnt approacH

Baoviet strives for a professional working place to maintain health and safety, 
establish health care programs, payment policy, and competitive benefit 
system, ensuring life standard and showing recognition for its employees’ 
commitment and loyalty. 

Baoviet’s programs and policies to ensure occupational health and safety for 
its employees as follows.

GRI
403

X

gri 403
occupational 

Healthy and 

Safety

Health care program for employees and their families

maternity leave policy for female employees and male employees with 
spouse taking maternity leave

Baoviet’s 2016 employee satisfaction survey reveals that 
90% of employees feel satisfied with its benefit system 
apart from the salary. Understanding its emplooyees’ 
expectations and needs, Baoviet has constantly 
improved the benefit system, enabling employees 
to focus on their job and get more committed to the 
company.

In addition to comprehensive healthcare insurance, 
group level term insurance, combined people insurance, 
and family insurance which were implemented in 
previous years, Baoviet added new kinds of insurance 
including:

•  Occupational responsibility insurance for managers of 
Baoviet in terms of mananagement and supervision 
risks arisen from daily business operations, such as 
Management responsibility insurance, and Personal 
responsibility insurance for financial losses caused by 
wrong-doings.

• Huu tri vung nghiep life insurance, K-Care cancer 
insurance, and An phat tron doi life insurance at 
Baoviet Holdings and some subsidiaries to attract, 
retain, and grow high quality human resources, 
ensuring sustainable labour force with commitment 
to help them  develop their career at Baoviet. This also 
enhanced life standard for the insured, providing extra 

income when they reach retirement age, enabling a 
comfortable, financially indepedent life after retiring 
for them to continue to support their family and 
protect themselves from life and work risks.

In 2016, Baoviet continued to take care of employees’ 
health by implementing annual health check with 
a broader check-up list, maximizing benefits for 
employees. 

Leveraging the ability to offer insurance products 
protecting customers from health risks, Baoviet regularly 
organized consulting events for internal customers and 
employees where experts and doctors help them to 
improve knowledge on healthcare, especially for female 
employees. 

Besides, employees are encouraged to participate 
in sports and healthy activities such as yoga class, 
table tennis club, dancing class, tennis and football 
tournament. Some subsidiaries of Baoviet equipped 
gymnastic space for employees to train after work. 

For retired employees, Baoviet organizes regular visits 
and gives presents on the occasion of Lunar New Year 
and International Day of Senior Citizens, as well as 
provides them with yearly combined people insurance 
(maximum claim expense is VND20,000,000 per person).

HEaltH carE program for EmployEES and tHEir familiES

ScopE of rEport
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occupational HEaltHy and SafEty (gri 403)

Baoviet Insurance was honored to be voted the best workplace in Vietnam non-life insurance industry under 
an independent online survey conducted by Anphabe and Nielsen, with respondents being people with 
work experience for different companies of 24 industries in Vietnam, based on major indicators including 
salary and benefit, development opportunities, culture and corporate values, management team, work and 
life quality, company repuation.

This is the second consecutive year Baoviet Insurance joins the surveyand in 2017 was honored to be ranked 
in Top three best workplace in insurance industry, and was honourably granted No. 1 position for non-life 
insurance industry. The honourable award received from a professional survey by reputational experts who 
are the leading brand health tracker for employers was the evidence for Baoviet Insurance’s relentless efforts 
in the 50 year journey investing in human resources, the valuable asset of each company. 

Baoviet Insurance leaders always listen to employees’ feedbacks so as to understand their needs, based 
on which a new set of standards making an ideal workplace was shaped. That is where all employees are 
cared about and given the opportunity to best develop their career, get the right recognition and reward 
for their contributions, thanks to diverse work experience and challenges, and learning from those to grow 
themselves.

Baoviet Insurance – Best place to work in non-life insurance industry for 
two consecutive years

Baoviet applies maternity leave policy for female employees in compliance with the Labour Law and policies of 
reward, welfare, health insurance and other insurance. In addition during maternity leave, employees can be reviewed 
for annual emulation program, pay rise, and can go through performance appraisal to still have performance-based 
bonus on a yearly basis and other related benefits. 

In 2016, actual number of employees taking parental leave was 402 people, accounting for 7.2% of total employees. 
Male employees having spouse on maternity leave and taking parental leave was 90 people, making up 2.9% of 
total male employees. Female employees taking maternity leave was 314 people, equivalent to 12.4% of total female 
employees. By 31 December 2016, 245 employees (61%) were back to work after their parental leave; the rest will 
finish their parental leave and come back in 2017. Baoviet ensures that after parental leave its employees will continue 
to work with their previous position. In 2016, the proportion of employees continuing to work with Baoviet after 
parental leave was 99.2%; in which that of male employees and female was 100% and 98.8%, respectively. This policy 
enables employees to feel rest-assured, focus on taking good care of their kid and recovering their health to meet 
the company’s health requirements for their job. Female employees with kids under 12 month years old are allowed 
to work one hour shorter than others. They could request to go to office later or leave work earlier than Baoviet’s 
required working hours, as long as the maximum time of going to office late and leaving work early does not exceed 
one hour as per Baoviet’s regulations and the Labour Law. 

matErnity lEavE policy for fEmalE EmployEES and malE EmployEES 
witH SpouSE taking matErnity lEavE
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AVERAGE HOURS OF TRAINING PER YEAR PER EMPLOYEE AS REVIEWED 
BY BAOVIET HOLDINGS INTERNAL AUDIT BLOCK

Average hours of training per employee in 2016 were calculated at Baoviet Holdings 
and subsidiaries on the basis of gender and job grade. Average hours of training per 
employee within the reporting period is total training hours divided by total number 
of employees.

gri
404-1

training and Education

Baoviet views the integration of Vietnam in the global economy as an 
opportunity and a challenge at the same time in order to maintain and 
develop its achievements. As human resources quality improvement is an 
evitable trend, Baoviet invested in a high quality labour force to increase 
our competitive advantage. 

 

GRI
404

X

gri 404
training and 

Education

investment in training program

Human resources relocation and rotation

managEmEnt approacH

Baoviet’s strategic goal for the period of 2016-2020 is to centralize its training 
management, in which the Parent company is to orient towards providing 
intensive and in-depth training courses for the management team. Baoviet 
will also attempt to refine its Learning map; enhance and increase the quality 
of our training program to make it more modern, practical, and systematic in 
accordance with international practices; raise the proportion of employees 
attending functional and foreign language training courses to 95% by 2020, 
increasing the percentage of employees meeting standards in accordance 
with training criteria to 100%. 

In 2016, Baoviet invested over VND14 billion (increasing by VND2 
billion compared to 2015) in its training program. 4,404 employees 
were trained, equivalent to 8,358 training sessions, or 1.5 training 
session per person per year (33% increase compared to 2015). Total 
training hours was 140,187 hours (15% increase compared to 2015), 
so average training hour per employee per year was 25 hours (male 
employees: 25.1 hours, female employees: 24.7 hours). The number 
of managers participating in training courses was 484 persons, 
with 36,521 total training hours, making average training hour per 
manager per year was 71 hours. 

In terms of training scope, in 2016 Baoviet focused on training courses 
under the functional learning map to enhance work capability and 
meet business needs. Specificially, there were 6,474 training sessions 
across the group, increasing by 123% compared to 2015; total training 
hours were 97,551 hours, increasing by 267% compared to 2015. 

Baoviet’s strategic goal for the period of 2016-2020 is to centralize 
its training management, in which the parent company is to orient 
and take prime responsibility for providing intensive and in-depth 
training courses for the management team. Baoviet will also attempt 
to refine its Learning map; enhance and increase the quality of our 
training program to make it more modern, practical, and systematic 
in accordance with international practices; raise the proportion 
of employees attending functional and foreign language training 
courses to 95% by 2020, increasing the percentage of employees 
meeting standards in accordance with training criteria to 100%. 

invEStmEnt in training program

ScopE of rEport

2016
Training hours

140,187

Total number of training hours and training session at Baoviet

2015
Training hours

122,223

2016
Training session

8,358

2015
Training session

6,402

2016
Training hour

97,551

Average number of functional training hours
and training sessions at Baoviet

2015
Training hour

26,557

2016
Training session

6,474

2015
Training session

2,902
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training and Education (gri 404)

average number of training hours and training sessions at Baoviet

Equipping fucntional knowledge for Baoviet’s Marketing & Branding 
employees: Crisis management training course

In the integration era, a crisis situation can occur anytime 
to any organizations and individuals. Over the past time 
Baoviet Holdings and subsdiaries have concentrated on 
communications to strongly promote Baoviet brand, enhance 
the reputation, advertise products and services, minimize 
risks in business operations.

With a focus on communication, Baoviet Holdings’ 
Communications & Branding Division and subsidiaries’ 
marketing and communications teams find it essential to 

be equipped and updated with functional knowledge in a professional way to create communications 
consistency across the group, promote the synergy and concensus among communication teams at Holdings 
and subsidiary level. Recently crisis situations encountered by different enterprises including Baoviet were 
proved to negatively influence on enterprises and vary from time to time.

The crisis management training course brought knowledge via the guidance and sharing by experts, high 
level managers, experienced journalists, and included the following discussion points:
• The process to define crisis and different levels of crisis
• Analytical thinking in the occurrence of crisis
• Skills, experience, and guidance of handling crisis

The course aims to equip realistic knowledge and skills of handling crisis, which are crucial for communication 
staff and managers of all companies and any individual in need of improving essential skills, with a view to 
leverage the strength of communications. 

criteria

in 2015 in 2016

By gender By title

total

By gender By title

total
male female managerial titles

non-managerial 
titles

male female managerial titles
non-managerial 

titles

1- Training hours     74,654     47,569     40,904       81,319    122,223   77,582   62,605   36,521   103,666   140,187 

1.1. Training under the company’s learning map 58,204 37,462 28,686 66,980      95,666   22,577   20,059   18,920    23,716    42,636 

1.2. Functional training 16,450 10,107 12,218 14,339      26,557   55,005   42,546   17,601    79,950    97,551 

2- Training sessions       2,906       3,496       1,582         4,820        6,402     4,476     3,882     2,422      5,936      8,358 

2.1. Training under the company’s learning map 1,853 1,647 1051 2,449        3,500        989        895        885         999      1,884 

2.2. Functional training 1,053 1849 531 2,371        2,902     3,487     2,987     1,537      4,937      6,474 

Average training hours by title in 2016

Average training hours
in 2016

Average training hours
in Managerial titles 

Average training hours
in Non-managerial titles 

25.0

70.9

20.3

Average training hours by gender in 2016

Average training hours
in 2016

Average training hours
for male employee

verage training hours
for female employee

25.1
24.7

25.0

Total training hours by gender in 2016

Total training hours
in 2016

140,187

Training hours
for male employee

77,582

 Training hours
for female employee

62,605

Total training hours by title in 2016

Total training hours
in 2016

Training hours
for Managerial titles 

Training hours
for Non-managerial titles

36,521

103,666

140,187
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Baoviet Holdings managers honorably received Certificate of ‘Professional 
manager as Vietnam joins Trans-Pacific Partnership (TPP) and ASEAN 
Economic Community (AEC)’

On 17 February 2016, five managers of Baoviet 
Holdings honorably received the Certificate 
of ‘Professional manager as Vietnam joins TPP 
and AEC’, which recognized their capability in 
managing and leading the company to be fully 
prepared for the integration.

The winners of the Certificate of ‘Professional 
manager as Vietnam joins TPP and AEC’ were 
selected on the basis of their capability and their 
company’s business performance. As Vietnam is 
joining TPP and AEC, other countries in the region 
are making efforts to narrow down the gap in 
terms of trading and investment climate. Therefore, corporate governance is one of the key focuces to improve 
companies’ ability to attract investors.

The Certificate of ‘Professional manager as Vietnam joins TPP and AEC’ was granted to Baoviet Holdings 
managers, recognizing their capability to manage and operate Vietnam’s leading financial-insurance group to 
be fully prepared for the TPP and AEC integration. This also reflected Baoviet’s relentless efforts in establishing 
and strengthening their business operations, training and coaching program to enhance the capability of their 
senior managers, which aims to ensure the long-term benefits for customers, investors, and the community. 
At the same time, this Certificate helped promote Baoviet’s image, brand, and reputation in the eyes of 
shareholders, investors, and other companies. This Certificate will be included as an essential factor anytime 
Baoviet cooperates with partners, invests in businesses, and needs to demonstrate the company’s competence.

Baoviet focused on developing human resources by 
relocating, rotating employees to different positions within 
Holdings, within a subsidiary, between Holdings and 
subsidiaries. Employee relocation and rotation is one of the 
solutions to enrich work experience, enhance functional 
capability, management skills, problem solving skills in 
different working environment/conditions; utilize the 
capability and potential of employees, discover new talents 
to boost the company’s development. Baoviet specified its 
employee relocation and rotation works in detailed policy 
and regulations issued by the Board of Directors, and 
implement these works based on each subsidiary’s actual 
demand and action plan.

In 2016, Baoviet relocated and rotated 354 employees to 
different positions or companies to meet the business needs 
of Holdings Block/Center and subsidiaries. The proportion of 
relocated employees aged from 30 to 50 years old is highest 
(232 employees, accounting for 66%), then employees under 
30 years old (115 employees, 32%). Out of total relocated 
employees, the number of male and female ones is 229 
and 125 employees, making up 65% and 35%, respectively. 
Each relocated and rotated employee demonstrated his/
her capacity, positive attitude and behavior, good work 
performance, contributing to the company’s common 
success, thus received proper recognition and incentive.

Nam

115

232

7

229

125

354

Human rESourcES rElocation and rotation

training and Education (gri 404)

Human resources relocation by age

Human resources relocation by gender

<30

Male

30 – 50

Female

>50

Total
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divErSity and Equal opportunity

 

gri 405
diversity and equal 

opportunity

GRI
405

X Regarding employee structure, Baoviet maintains a proper ratio of 
managers and staff to optimize the company management and 
corporate governance. Baoviet’s management team always has 
female members.

ratio of managers and staff

Equal treatment for employees

performance-based salary payment and management

manager appointment policy

discriminatory treatments and Settlement plan

managEmEnt approacH

At Baoviet, in 2016 the number of senior managers in the Board 
of Directors (BOD)/Members’ Council and Functional committees 
under the BOD/Members’ Council was 74 people. The majority 
of senior managers in the BOD/Members’ Council was male. For 
the functional committees, 72% was male and 28% was female. 
Regarding age, highly capable and experienced managers aged 
from 30 to 50 years old and over 50 yeards old account for 82% and 
15%, respectively; young managers (under 30 years old) holding 
these managerial roles in 2016 increased slightly to 3% from 
0%. Baoviet maintained a proper ratio of senior managers in the 
BOD/Members’ Council and supporting functional committees to 
ensure the successful delivery of its mission, strategy, sustainable 
development goal. All managers selected and appointed for these 
key positions were experts, senior employees with competence, 
good experience of company management and corporate 
governance in Baoviet’s key businesses including finance, 
insurance, investment, risk management, human resources 
development, legislation, information technology, etc.

ratio of managErS and Staff

Baoviet undertands that for an organization to succeed and fulfill its vision, 
it depends on human force with determination and sharing the same goal. 
Therefore, Baoviet values the contribution and devotion by its employees 
for the success of the firm. This appreciation is reflected via its salary 
scheme, appointment policy, and competitive benefit system, ensuring 
life standard and showing recognition for its employees’ commitment and 
loyalty. Additionally, Baoviet adopts policies to ensure equal treatment for 
employees, providing equal opportunity in terms of training, development, 
promotion.

ScopE of rEport

DIVERSITY OF MANAGEMENT LEVEL AND STAFF LEVEL AS REVIEWED 
BY BAOVIET HOLDINGS INTERNAL AUDIT BLOCK

Diversity criteria of management level and staff level is based on gender and age. 
In 2016, Baoviet’s total managers were 515 people, accounting for 9.2% of total 
employees; in which high level managers were 48 people (0.9%) and middle level 
managers were 467 people (8.3%).

gri
405-1

Senior managerial structure by gender

Male Female

72%

28%

Senior managerial structure by age

<30 30 - 50 >50

82%

3%
15%

Total number of senior management
by gender and age

Total Female Male <30  30-50 >50

21

2

61

11

53

74

226
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Equal treatment for employees plays an important role in 
establishing an ideal working environment, giving them 
motivation to increase their capacity and commitment 
to Baoviet. Baoviet’s human resources policy aims for 
the following goals:

• No discrimination based on gender, ethnic group, 
skin colour, social class, marital status, religion, health 
status, or for reasons of establishing, becoming a 
member, and joining activities of the Trade Union in 
compliance with the Labour Law

• Fair performance-based salary scheme for employees

• Respect and listen to opinions of employees. All 
employees have the right to give feedbacks on how 
to build and develop Baoviet.

• All employees have equal opportunities in terms of 
training, development, and promotion

Baoviet encourages and allows time and expenses 
for female employees to attend training courses 
under the general learning map, functional map to 
enhance knowledge, capability, functional skills, 
and management skills, with a view to meet work 
requirements and Baoviet’s sustainable development 
goal.

In 2016, the trained female employees was 1,941 people 
(accounting for 44% of total employees), with training 
sessions of 3,829 (increasing by 10% compared to 
2015) and training hours of 62,605 hours (increasing 
by 32% compared to 2015). Female employees are 
also sponsored by Baoviet to study and sign up for 
internationally-recognized certificates such as life 
insurance program (LOMA), non-life insurance program 
(ANZIIF), accounting – audit – finance (ACCA, CPA, CFA), 
project management (PMP), and other certificates in 
information technology area. 

Together with the Trade Union, Baoviet’s ‘Commission 
For Women’s Advancement’ plays a significant role in 
incorporating gender issues in the establishment and 
implementation of its human resources policy; ensuring 
female employees’ full entitlement to the Government’s 
benefits and other social welfare such as: compulsory 
social insurance, annual leave, social insurance leave, 
health care insurance, life insurance, period health 
check, and corporate culture activities.

Equal trEatmEnt for EmployEES

divErSity and Equal opportunity (gri 405)

Senior managerial structrure by age 
<30 >5030 - 50

71%

29%
0%

Middle managerial structure by age
<30 >5030 - 50

74%

26%

0%

Middle managerial structure by gender
Male Female

75%

25%

Senior managerial structure by gender
Male Female

87.5%

12.5%

Number of senior managers by gender and age

Total Male Female >30 30-50 >50

48
42

6
0

34

14

Number of middle managers by gender and age

Total Male Female >30 30-50 >50

467
352

115

1

345

121

Ratio of female employees at Baoviet

Ratio of newly recruited female employees 
in 2016

Ratio of female employees holding 
managerial positions in 2016

Ratio of female employees holding high level managerial 
positions vs. total senior managers of Baoviet

Ratio of female employees holding middle level managerial 
positions vs. total middle managers of Baoviet

45%

3.6%

25%

28%

12.5%

2,533 people

200 people

115 people

21 people

6 people

female employees largely participates in Baoviet’s management team and organizational structure, specifically: 
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divErSity and Equal opportunity (gri 405)

Baoviet undertands that for an organization to succeed and fulfill its vision, it depends on human force with 
determination and sharing the same goal. Therefore, Baoviet values the contribution and devotion by its employees for 
the success of the firm. This appreciation is reflected via its payment policy and competitive benefit system, ensuring 
life standard and showing recognition for its employees’ commitment and loyalty.

performance-based salary scheme and management system

In 2016, Baoviet continued to maintain performance management policy to establish, control, appraise employees’ 
progress of achieving work objectives, and rate their performance. This rating will form the basis of annually adjusting 
salary and approving performance based bonus, apart from the actual achievements and contributions to the 
company’s success; as well as create equality in the salary system, and Baoviet’s competitiveness on the labour market.

Within this year, to meet actual needs Baoviet issued a new performance management policy on the basis of new legal 
updates and survey findings. The new policy allowed high performing departments/branches to provide a certain 
number of 1-rating and 2-rating members, so excellent employees who remarkably contributed to the business would 
be recognized and entitled to more bonuses. This led to the competition among departments/branches; created work 
motivation, enhanced personal productivity and increased Baoviet’s business efficiency.

9
10

11

12 1

2

3
4

5

67

8  

 
 

Monitor and manage work performance

Provide training and develop work perform
ance

EMPLOYEE

     Revising

Objectives setting

              M
id-year a

ppra
isa

l

          Year-end appraisal

Start planning for next year 
objectives

Employees discuss mid-year 
appraisal with their managers 
and receive mid-year rating.

Managers collect 
performance management 
data. Employees start with 

self-appraisal.

Employees discuss 
performance appraisal with 
their managers and receive 

year-end rating.

Employees complete setting 
goals for the year, and are 
well aware of these goals.

Managers collect their 
employees’ mid-year 

performance management 
data. Employees start with 

self-appraisal.  

Start planning for work performance Complete work performance appraisal

Baoviet’s performance management process

pErformancE-BaSEd Salary ScHEmE and managEmEnt

foundation model of Baoviet annual 
performance assessment policy

criteria
By gender By position

total
male female

High level 
managers

middle level 
managers

Staff

Number of employees as at 31 
December 2016

639 637 43 171 1,062 1,276

Number of employees eligible 
for work performance appraisal 
and career advancement in 2016

605 624 31 169 1,029 1,229

Proportion of employees eligible 
for work performance appraisal 
and career advancement in 2016

94.7% 98.0% 72.1% 98.8% 96.9% 96.3%

In 2016, within Baoviet Holdings the parent company, Baoviet Fund, 
and Head Office of Baoviet Life and Baoviet Insurance, total number 
of employees going through performance appraisal and having the 
opportunity to advance their career as regulated by Baoviet was 1,229 
people, accounting for 96.3% of the labour force; out of which the number 
of male employees were 605 people (94.7% of total male employees) and 
the number of female employees were 624 people (98.0% of total female 
employees). In terms of positions, the number of high level managers 
going through performance appraisal and having the opportunitiy to 
advance their career was 31 people, making up 72.1% of total managers, 
that of middle level managers was 169 people, making up 98.8% of total 
managers; that of staff was 1,029 people, equivalent to 96.9% of total staff. 

The employees eligible for annual performance appraisal are to meet the 
following requirements: (i) Set work objectives and get approval by line 
manager, (ii) Work with Baoviet for a minimum period of time as prescribed 
by the company, (iii) Be a permanent employee at appraisal time, and (iv) Be 
paid with salary extracted from Baoviet’s salary fund. There are several rating 
levels for these employees: (1) – excellent, (2) good, (3) duties completed, 
(4) duties not completed as per Baoviet’s performance management 
process and procedures. Work performance ratings were used to calculate 
the 2016 performance-based bonus, conduct salary review, pay bonus, 
offer benefits and training opportunitites, and make relocation or rotation 
decision in compliance with Baoviet regulations in 2017.

PROPORTION OF EMPLOYEES GOING THROUGH PERIODICAL PERFORMANCE 
APPRAISAL AS REVIEWED BY BAOVIET HOLDINGS INTERNAL AUDIT BLOCK 

In 2016, total number of employees going through performance appraisal and having 
the opportunity to advance their career as regulated by Baoviet within Holdings, Baoviet 
Fund Management Company, and Head Office of Baoviet Life Corporation, Baoviet 
Insurance Corporation was 1,229 people, accounting for 96.3% of the labour force. Work 
performance ratings were used to calculate the 2016 performance-based bonus, conduct 
salary review, pay bonus, offer benefits and training opportunitites, and make relocation 
or rotation decision in compliance with Baoviet regulations in 2017.

gri
404-3

Employee structure under performance assessment in 2016

  Have job 
                 descriptions
           approved by
   direct manager

Employees 
assessed based 
on performance 

meeting 
following criteria

Meet minimum                         
       required
           working time
                at Baoviet

Be paid
    from wage
        fund of 
             Baoviet

                         Be in the list of
                    permanent
        employees during
      the assessment
             period.

Excellent

Good-performance

Completed

Not completed
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divErSity and Equal opportunity (gri 405)

performance-based salary scheme policy

In 2016, Baoviet promulgated a new salary scheme and payroll system to be more flexible with the market, in line 
with Baoviet’s business development strategy, human resource development strategy and the current law, in order to 
improve the competitive advantage of human resources, easily attract and retain high quality labor force, motivate 
and increase labor productivity.

model of Baoviet salary payment policy

Baoviet’s employee income in 2016 include:

Salary

• Basic salary, fixed monthly salary;

• Bonus salary

• Payment for annual leave that employees have not used up

Remuneration

• Thirteenth month salary

• Performance-based salary;

2016 salary review outcome

In 2016, Baoviet had periodically raised the basic salary of 1,246 employees, accounting for 22.2% of total employees; 
out of which male employees were 676 people (29.1% of total male employees) and female employees were 570 
people (22.5% of total female employees). For work performance based salary review, 100% of employees eligible 
for performance appraisal in 2015 had their salary reviewed for the year 2016 on the basis of work achievements and 
performance rating. 

diScriminatory trEatmEntS and SEttlEmEnt plan

In 2016, Baoviet issued and rolled out many new regulations related to senior management by revising the current 
ones, which include manager appointment and re-appointment policy, regulations on management and leadership 
title criteria at Baoviet Holdings. This reflected Baoviet’s focus in senior management policy to standardize the process 
and criteria for multi-level managers, further improve the quality of managers and Baoviet’s corporate governance 
and management capacity in the global integration time. The appointment and promotion of multi-level managers 
were seriously and strictly executed, and in compliance with the principles, procedures, and processes of Baoviet and 
the prevailing laws.

In 2016, Baoviet appointed 186 new multi-level managers, increasing by 16 people (equivalent to 9.4%) compared to 
2015. Out of which, the number of male managers appointed was 132 people (71%), the number of female managers 
appointed was 54 people (29%); the number of managers aged from 30 to 50 years old and newly appointed was 
166 people (89.2%), the number of managers under 30 years old was 3 people (1.6%), and the number of managers 
over 50 years old was 17 people (9.1%). The Northern branches most needed to appoint new managers and actually 
appointed 100 people, accounting for 53.8%; the number of other newly appointed managers were equally divided 
into the Central and Southern branches, with 43 people (23.1%) each.

managEr appointmEnt policy

comparison between the highest salary point and average salary point of employees

In 2016 the highest salary point of Baoviet remain unchanges compared to 2015. The average salary of the employees 
(excluded the highest salary point) is VND 25.6 million / person / month, equal to 106% of the average salary in 2015. In 
2016, The Group exceeded the USD 1 billion threshold, therefore, the wage fund in 2016 of Baoviet increased compared 
to 2015 that lead tothe average income of workers was also improved. 
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At Baoviet Holding and subsidiaries, 2016 witnessed no claims or incidents related to discriminatory treatments.
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Fulfilling its function to protect the employees’ rights and benefits, Baoviet’s 
Trade Union, organized, encouraged, and called for the employees’ 
participation in the negotiation process, acted on behalf of the labour 
force to directly negotiate and signed the collective bargaining. The Trade 
Union thus demonstrated its important role in protecting employees and its 
members, and gained employees’ trust and commitment. 

Baoviet enhanced the awareness of the labour legislation knowledge for 
Trade Union members and employees via conferences, internal newsletters 
and publications so employees better understand and protect their own 
rights and interests in the labour relation with the employer. This knowledge 
includes collective bargaining, labour contract, working hours, rest hours, 
labour disciplines, social insurance, heallth insurance, unemployment 
insurance, active participation in company campaigns and the Trade Union, 
etc. Every year the Trade Union supervised the execution of the collective 
bargaining, collect employees’ feedbacks and incorporate those in the revised and supplemented collective 
bargaining.

In 2016, Baoviet published and circulated Baoviet Code of Conduct and Ethics across the group to equip employees 
with our corporate culture features, ensure them to live by, embrace, and reinforce those. Each employee of Baoviet 
is seen as a brand ambassador to represent Baoviet, take responsibility to display corporate culture when dealing 
with customers, partners, community, and other stakeholders, as well as reflects ONE BAOVIET that stands out.

Embrancing corporate culture will make Baviet different, create a brand promise and help generate a competitive 
advantage for Baoviet. It is Baoviet’s top leaders and employees that contribute to establish and promote corporate 
culture via our attitude and behaviours in communicating with internal and external stakeholders.

frEEdom of aSSociation and collEctivE 
Bargaining

“Understanding that an enterprise’s most precious asset is 
employees, Baoviet strongly believes negotiation is a basis for 
seeking the balance between the interests of employees and 
employer, and concluding the conditions and scope of work 
mutually agreed by both parties in labour relation.”

 

gri 407

freedom of association 

and collective 

Bargaining

GRI
407

X

At Baoviet, we count on the collective bargaining to agree in writing by 
the employees and employer upon work conditions, usage of employees, 
both parties’ rights and obligations in labour relation, and help ensure the 
employees’ legal rights and benefits. The collective bargaining clarifies the 
rights and obligations of Baoviet and employees in labour relation, and offers 
more benefits for the employees than what were stated in the Labour Law 
such as the minimum salary, allowance for transportation, work meals, and 
telephone, etc.

creating a positive working environment with sustainable corporate 
culture

Estabishing corporate culture that reflects Baoviet – power of Beliefs

Engaging employees in corporate activities

managEmEnt approacH

YOUR TRUST - OUR COMMITMENT

BAOVIET CODE OF CONDUCT  
AND BUSINESS ETHICS
INTERNAL USE ONLY

Version 1.0.2016

crEating a poSitivE working EnvironmEnt witH SuStainaBlE corporatE 
culturE

ScopE of rEport
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frEEdom of aSSociation and collEctivE Bargaining (gri 407)

unity makES StrEngtH

SynErgy to go furtHEr

A talented individual will be more likely to achieve personal 
growth within a strong team. And a strong professional team 
will be more likely to attain high performance within a capable 
community. Synergy will help leverage our existing advantages 
and unlock the strength of concensus, unity, and sharing culture 
to shape more sustainable corporate values.

Baoviet continues to reaffirm its role as the leading financial-
insurance group in Vietnam by providing insurance, investment 
products and financial services. Synergy will allow the group to 
leverage its existing advantages in terms of distribution network, 
resources so as to design outstanding integrated products that 
are competitive, accommodate customers’ diversified needs, and 
make better use of Baoviet’s resources and costs. This aims to 
promote its collective strength on the basis of a firm foundation.

For any organization and company, delivering long-term sustainable 
development in addition to talents, resources and opportunity, 
unity is a critical factor. Unity means the company-wide concensus 
and syynergy, from the top leaders to employees.

Therefore, unity is the first and foremost factor in every 
development process, and the key to success since without unity, 
harmony, and concensus, a company cannot develop or achieve 
further and higher goals. Unity will make strength, enabling 
Baoviet to overcome all obstacles, drive business development, 
reinforce the beliefs, and support each other to go further.

The devoted, passionate, and motivated employees of Baoviet endeavour to contribute to the development 
of Baoviet in particular and Vietnam in general, and demonstrate pioneer spirit in new adventures. The 
beliefs, determination, and concensus of our top leaders, managers, employees, agents, and consultants 
will generate a group-wide synergy that drives a more rapid and sustainable development for Baoviet in 
our future path. 

crEating a culturE of SHaring

Sharing is an essential factor in bringing people closer, enabling 
them to understand and agree with one another in the long run 
and in a sustainable way. Over 6,000 people under the same roof 
of Baoviet are independent individuals with diversified personality 
and thoughts, different career goals and life objectives. What creates 
a strong bond among the team is sharing and a common belief 
that Baoviet will never cease to grow and maintain the position of 
Vietnams’ leading financial-insurance group.

Sharing, along with open and straightforward discussion, will result 
in a common perception, and a strong concensus, then unity will 
be reinfored and make everyone follow the same path, pursue the 
same goal, and use their best endeavours for ‘One Baoviet’.

innovation to drivE BuSinESS dEvElopmEntS

Under the context of intergration, innovation and creativity 
are among the keys to market players’ success. In the 50 year 
development journey, Baoviet experienced different innovation 
processes business transformation and international standards 
adoption before taking over the market leading position.

Under fierce competition among companies, innovation is crucial 
for Baoviet to enhance competitiveness and ensure long-term 
development. Innovation in mind is a key for Baoviet to continue 
to write another extraordinary chapter in its development history. 

pionEErS lEad tHE way

Baoviet has been playing a pioneer role in Vietnam over the past 
50 years, as we helped establish the country’s markets of non-life 
insurance, life insurance, and securities, and were among the very 
first State-owned enterprises to successfully equitize. Also, Baoviet 
set an example for other companies in launching pilot insurance 
programs initiated by the Government to protect the rights of the 
Vietnamese people in disadvantaged areas; and in preparing and 
submitting the consolidated annual report, sustainability report 
according to the international standards.

EStaBiSHing corporatE culturE tHat rEflEctS BaoviEt – powEr of BEliEfS
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frEEdom of aSSociation and collEctivE Bargaining (gri 407)

Second Half of 2016 Business Tasks Lauching and Labour Conference 2016

On 06th and 07th August 2016, at Ha Long city, 
Quang Ninh province, Baoviet Holdings held its 
annual Labour Conference, also the Second Half of 
2016 Business Tasks Lauching Conference. This is the 
conference to be organized every year to execute 
workplace democracy, promote democratic rights of 
employees at the parent company. The conference 
also reviewed the business performance of the first 
six months of 2016, and provided an opportunity 
for employees to give opinions to further growth 
business during the last months of the year. 

With the determination to overcome economic 
challenges, fulfill 2016 business goals and deliver 
2016-2020 business strategy, Baoviet Holdings 
employees will remain focused on promoting UNITY, 
SHARING, SYNERGY, INNOVATION, PIONEER to 
successfully achieve 2016 business targets, build a 
firm foundation for 2016-2020 development strategy 
of Baoviet financial-insurance group, maintain its 
position of Vietnam’s leading financial insurance 
group, enhance international competitiveness 
and financial capacity, and grow sustainably and 
efficiently.

In addition to the conference, Baoviet Holdings 
employees had musical performances and contests, 
and outdoor team building program. Team building 
activities include team work games that require each 
individual’s skills as well as teamwork skill. This aims 
to increase the unity, bond team members together, 
and strengthen Baoviet’s corporate culture. 

Engaging EmployEES in corporatE activitiES

Engaging employees in business activities  

Each employee is a brand ambassador

With a view to help employees better understand 
Baoviet’s financial – insurance products and services, in 
addition to the periodical basic training courses on these 
products, Baoviet organized programs to introduce and 
popularize products and services suitable for cross-
selling. 

In 2016, Baoviet focused on organizing programs to 
introduce products and services suitable for cross-
selling among the group’s subsidiaries, implemented 
05 workshops to present insurance products to 
employees at subsidairies’ headquarters. The workshops 
strengthened employees’ understanding about products, 
responded to feedbacks and recommended products 
that best accommodate personal needs. Baoviet also 
launched special promotions for staff to boost internal 
sales, enabling employees to experience the group’s 
products and give recommendation to further complete 
the products and services to satisfy customers’ needs.

With Baoviet’s diversified financial-insurance package, 
it is highly important for employees to understand 
products’ information including benefits and added 
values. Each employee is a brand ambassador, 
representing corporate image when meeting with 
stakeholders, and connecting the company with 
potential customers to boost sales.

Engaging employees in social activities 

Together for a better community

Baoviet encourages staff to participate in the group’s 
social corporate responsibility projects, and truly 
experience while joining community activities. (This 
point of view is stated in Baoviet Holdings’ Code of 
Conduct and Business Ethics issued in January 2016)

Baoviet’s highly engaged commnuity projects include: 
Supporting the youth’s construction works of ‘The library 
of Bach Long Vi island, Giving gifts and arranging health 
checks for soldiers and residents of Bach Long Vi island, 
Providing rice and essential items for 2,000 households 

of the Central area affected by floods, Participating 
in ‘Hanoi Lakes Cleaning Day’ event to set aside one 
working day to protect water environment.

Engaging employees in environmental activities 

Joining hands for the group’s common goals

The term of ‘Sustainable development’ has become 
more and more familiar to Baoviet employees, with 
communications message delivered constantly via 
groupwide internal newsletter. Through a series of 
articles, email signature, posters promoting energy 
saving, Baoviet strived to enhance employees’ awareness 
of sustainable developmetn and environmental 
protection goals.

In 2016, Baoviet continued to successfully adopt 5S 
program - Establishing a clean enviroment at workplace 
to ‘Sort - Set in order - Shine - Standardize - Sustain’ our 
documents and filing system. This aimed to improve 
work efficiency, reduce unnecessary usage of papers 
and stationery. While maintaining 2015 standards, 
Baoviet made remarkable improvements in sorting 
and arranging documents in soft copy, minimizing the 
usage of hard copy papers, reducing paper use, saving 
searching time, easing internal sharing, and increasing 
productivity.
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frEEdom of aSSociation and collEctivE Bargaining (gri 407)

From 13th July 2016 to 19th July 2016, Baoviet 
Life with Vietnam UNICEF co-organized 
walking program which aims to raise fund 
“Love connection – Happy going to school” in 
Quangninh, Danang an Binhthuan. This is one 
of focused community activities for youth by 
Baoviet Life since 20 years pioneering and going 
together with Vietnamese Life Insurance market.

In order to convey the message “ Readily 
contribute to establish one dream society by 
practical and rich-humanity activities”, contribute 
to build a peaceful, prosperous, developing 

society, chain of activities to raise fund “Love connection – Happy going to school” by Baoviet Life and 
Vietnam UNICEF encouraged nearly 100.000 staffs, counselors of Baoviet Life corporation donating to fund 
and walking to raise fund in above 3 convinces, together with calling the contribution of local corporations by 
holding live television program in 5 convinces with the supporting coordination of local People’s Committees. 
In this event, Baoviet Life also gave 150 bicycles, 150 backpacks to specially disadvantaged students. This is 
a meaningful activity in scholarship program named “An sinh giao duc” in which 1.500 bicycles and 1.500 
backpacks valued at over VND3 billion are going be gave to studious pupils on over the country by Baoviet 
Life.

Baoviet hopes that the program is sharing and supporting specially disadvantaged students on over the 
country to implement basic children rights, especially developing and participating right, support learning 
conditions, learning facilities to poor pupils with good academic standing, encourage them to rise in life, 
make themselves dreams coming true and become useful, talent people who contribute to the general 
development of country. As a result, this contributes to establish a sustainable development Vietnamese 
community, contribute to general development of society.

Co-organize walking program for the fundraiser of “Love connection – 
Happy going to school” 

241
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Social StandardS

 

gri 408

gri 409

child labour

forced or 
compulsory 
labour 

GRI
408

X
Since its establishment, Baoviet has stricly complied with the 
Vietnam’s Laws on labour. Baoviet accordingly never uses child 
labour in its business operations.

Baoviet has always focused on human resources development and 
viewed this as key to the success of its sustainable development 
strategy. In its business operations, while establishing and executing 
human resources policy, Baoviet respects equality, and never 
practice employee discrimination and mistreatment occur. In 2016 
and previous years, there has been no employee being mistreated 
and discriminated, no forced or compulsory labour at Baoviet.

GRI
409

X

 

gri 411
rights of indigenous 

peoples

GRI

X

Criteria 2013 2014 2015 2016

The number of high level managers 

who are Vietnamese at key business 

regions

Quantity 

(person)
91 88 93 49

The number of staff at key business 

regions

Quantity 

(person)
1,347 1,330 1,346 1,882

Ratio of Vietnamese high level 

managers out of total employees
Ratio (%) 6.8 6.6 6.9 2.6

Baoviet Holdings’ distribution network includes subsidiaries’ branches located 
in key business regions, so there is a certain proportion of high level managers 
recruited on site, or ‘indigenous peoples’ who are Vietnamese, not foreigners, 
holding positions of Deputy Director of higher. ‘Key business regions’ are cities 
and provinces that generate the highest revenue, possess the development 
potential, and where subsidiaries put a lot of investment in within the period of 
2013 - 2016. Managers and staff include permanent employees only, and exclude 
insurance agents and consultants. 

In 2016, there is no report or notification related to any violations to 
the laws and regulations on the rights of indigenous peoples recorded 
in Baoviet Holdings and subsidiaires.
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managEmEnt approacH

gri 413
local communities

GRI
413

X

With the nationwide business network, we brought benefits to 
local communities by investing in community projects to enhance 
local residents’ life standards both in physical and mental aspects, 
create jobs, narrow down the gap between urban and rural life, and 
improve infrastructure.

Baoviet is committed to supporting the community by developing products 
for the community’s interest, executing the social welfare activities with 
a focus on four specific areas: Poverty alleviation, Investment in education 
and youth projects, Appreciation of war martyrs and veterans’ family, Natural 
disaster recovery and other activities. Baoviet, on behalf of its shareholders, 
carried out community projects for the interest of the community and Baoviet 
itself by maximizing the values added by these projects for local residents and 
Baoviet’s influence on the localities.

contribute to the development of local communities

poverty alleviation

investment in education and youth projects

appreciation of war martyrs and veterans’ family

natural disaster recovery 

contriButE to tHE dEvElopmEnt of local communitiES

Delivering the mission of ‘Ensuring the peace of mind, 
prosperity, and long-term benefits for customers, 
investors, employees, and the community’, while growing 
its business, Baoviet understands that sustainable 
development strategic goals can only be achieved 
by fulfilling economic, environmental, and social 
responsibility goals. Baoviet supported local authorities 
in community activities under its poverty alleviation 
projects, proactively participated in the Government’s 
30A program, invested in education and youth projects, 
and appreciation of war martyrs and veterans’ family…

In 2016, Baoviet’s community investments focused on 
four specific areas. Particularly, VND34.8 billion (44.8%) 
was set aside for investment in education and youth 
projects; VND15.2 billion (19.6%) for poverty alleviation, 
VND22.6 billion (29.2%) for appreciation of war martyrs 
and veterans’ family, VND4.4 billion (5.7%) for Natural 
disaster recovery, and VND544 million (0.7%) for other 
activities.

2016 total community investment from Baoviet’s 
centralized budget and subsidiaries’ own funds was 
VND77.5 billion. Out of which, nearly VND29.9 billion 
came from business operations cost, and nearly VND28.2 
billion was extracted from profit after tax of Baoviet 
Holdings the parent company, and over VND19.5 billion 
was generated from subsidiaries’ own funds. Compared to 
2015, 2016 community investment from  the centralized 
budget was VND29.9 billion, increasing by 7.2%, while 
that of 2015 was VND27.8 billion.

ScopE of rEport

THE INITIATIVE OF LOCAL COMMUNITIES REVIEWED BY BAOVIET 
HOLDINGS INTERNAL AUDIT BLOCK

In 2016, Baoviet contributed to the sustainable development of local communities by 
its priorities in community investments in specific areas: Investment in education and 
youth projects (44.8%), Povery alleviation (19.6%), Appreciation of war martyrs and 
veterans’ family (29.2%), Natural disaster recovery (5.7%), and Other activities (0.7%)

gri
413-1

community investments in 2016 by priority area 
(budget from the business expenses and profit after tax)

44.8%

29.2%

19.6%

5.7%
0.7%

community investments in 2016 by business area

85%

12.5%

2.5%

Insurance sector

Investment sector

Financial services sector

facilitate the 
development 

of local 
communities

develop 
products 

for the 
community’s 

interest

fulfilling 
social 

responsibility
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local communitiES (gri 413)

community investments in 2016

(budget from the business expenses of Baoviet Holdings)

prioritiES implEmEntation coSt

investment in education and youth projects
18,073,622,246

poverty alleviation
7,706,258,402

remedial disaster
3,900,000,000

appreciation of veterans’ family
180,016,500

total 29,859,897,148

community investments in 2016

(budget from the business expenses and profit after tax of Baoviet Holdings)

prioritiES implEmEntation coSt

poverty alleviation

5,880,000,000

remedial disaster

70,000,000

appreciation of veterans’ family
22,209,596,000

total 28,159,596,000

         2016 investments in Appreciation of war martyrs, veterans’ family and other acitivites extracted from the profit after tax 
include the renovation of Quang Tri Ancient City Relics, sponsorship for Veterans Wellness Center, and other appreciation 
projects.

The above figure does not include direct expenditures (over VND 19.5 billion) from the subsidiaries.

For the period of 2009-2016, Baoviet Holdings and 
subsidiaries proactively participated in social welfare 
activities, and invested more than VND200 billion 
in nationwide community projects and other social 
welfare activities, including poverty alleviation projects 
in Bac Kan and Nghe An province to contribute to the 
development of local infrastructure. Thanks to poverty 
alleviation projects in support of the Government’s 
Decree No. 30A/2008/NQ-CP, Baoviet helped to improve 
local residents’ life standards both in physical and 
mental aspects, narrow down the gap between rural and 
urban life, ensure that the progress of the Government’s 
initiative to alleviate poverty rapidly and sustainably by 
2020 is on track.

With a view to reduce the economy’s impacts on 
the inconsistent development between urban and 

rural areas, Baoviet invested in infrastructure and 

constructed clinics, schools, homes for families living 

in disadvantaged areas, allowing them to focus 

on working to feed themselves. Baoviet’s poverty 

alleviation projects covered provinces such as Nghe An, 

Quang Tri, Thai Nguyen, Phu Yen, Kien Giang, Ben Tre… 

At the same time, Baoviet continued to demonstrate 

its commitment to social welfare activities, poverty 

alleviation projects, narrowing down the development 

gap between regions, ethnic groups, resident groups.

The funds for Baoviet’s community investments come 

from two sources: (i) business operations cost, (ii) profit 

after tax (with the ratio of 1% of profit after tax to be 

used for social welfare activities as approved by the 

Annual General Meeting of Shareholders).

As its core businesses have witnessed a resilient growth over the years, Baoviet continued to allocate part of the profit 
after tax to community investments, with the ratio equivalent to the proportion of each business’ contribution to 
Baoviet’s profit.

54%

31%

12.5%

2.3%
0.2%

Baoviet Holdings

Baoviet Life Insurance

Baoviet General Insurance

Baoviet Fund 

Baoviet Securities

community investments in 2016 by subsidiaries

Unit: VND

Unit: VND



248 249

G
RI

 4
00

G
RI

 3
00

G
RI

 2
00

G
RI

 1
00

local communitiES (gri 413)

povErty allEviation

Thanks to poverty alleviation projects in support of the Government’s Decree No. 30A/2008/NQ-CP, Baoviet helped 
improve local residents’ life standards, narrow down the gap between rural and urban life, ensure that the progress of 
the Government’s initiative to alleviate poverty rapidly and sustainably by 2020 is on track.

constructing kim Son town clinic of que phong rural district

On 07 October 2016, Baoviet Holdings and Ministry of Finance, supported by the People’s Committee of Que Phong 
rural district, Nghe An province, celebrated the opening and hand-over of Kim Son Town Clinic, with total investment 
of VND4.9 billion extracted from Baoviet Holdings’ social welfare funds. Baoviet Holdings has been sponsoring this 
rural district’s social welfare activities under the 30A program since 2009.

Que Phong is a rural district located at the West of Nghe An province, owning a 73km of land border between Vietnam 
and Laos, and is the most remoted rural district situated on Highway No. 48 and 180km away from the center of Vinh 
city. Containing mostly sloping mountainous areas divided by streams, Que Phong rural district has little space for 
agriculture, a lot of transportation difficulties, and its resident groups living far away from one another; making it one 
of the three poor rural districts of Nghe An province and one of the 62 poor rural districts of the country.

Baoviet Holdings accepted Que Phong rural district’s proposal to provide funds for the construction of Kim Son Town 
Clinic. With the total investment of VND4.9 billion, the clinic is a two-storey building with 14 functional rooms fully-
equipped as per the Ministry of Health’s regulations. At the hand-over ceremony, Baoviet Holdings presented a 40 
inch Samsung TV to improve patients’ mental lives.

Baoviet views health care and education as two priorities of life and key to the society’s development. Supporting 
Que Phong rural district, Baoviet put its heart and soul in helping ease the local residents’ lives, improve health care 
services, facilitate children’s study so they could succeed in life and contribute more to their hometown’s development.

Segment

from Baoviet Holdings from subsidiaries

total ratio
allocated 
business 

operational 
cost

BvH’s profit 
after tax

Business 
operational 

cost

profit after 
tax

1. investment activities 4,478,984,572 5,204,815,381  -    -   9,683,799,953 12.5%

BVH 4,478,984,572 5,204,815,381   -     -   9,683,799,953 12.5%

2. insurance activities 23,887,917,718 22,648,567,048 19,052,745,276 356,585,000 65,945,815,042 85.0%

BVL 14,929,948,574 16,243,365,749 10,590,735,366    181,085,000 41,945,134,689 54.1%

BVGI 8,957,969,144 6,405,201,299 8,462,009,910    175,500,000 24,000,680,353 31.0%

3. financial activities 1,492,994,857    306,213,571  -   117,059,000 1,916,267,428 2.5%

BVF 1,492,994,857    306,213,571   -     -   1,799,208,428 2.3%

BVSC   -     -     -      117,059,000    117,059,000 0.2%

total 29,859,897,147 28,159,596,000 19,052,745,276 473,644,000 77,545,882,423 100.0%

In the structure of profit, profit from insurance always maintains the biggest proportion thanks to life insurance and 
general insurance has rapidly grown in recent years. Accordingly, of the total funding capital for community activities 
in 2016, insurance area constituted 85%, investment and financial area accounted for remaining 15%.

The proportion of community investment by segments (including total business operational cost and profit after tax 
of Baoviet Holdings allocated to 100% owned-equity subsidiaries, as well as business operational cost and profit after 
tax of 100% owned-equity subsidiaries) is presented as followings:

Along with identifying the focus and priority of investment into specific areas, Baoviet also encourages staffs’ 
participation in the actualization of community-developing goals. Trade Union, Youth Union, Veterans Association, 
Woman Group of the Holdings and subsidiaries annually effectively carry out hundreds of social well fare programs 
valued at billions of VND, such as taking care of Vietnamese heroic mothers, visiting and giving presents to specially 
disadvantaged households, building charity and gratitude houses, warm-frontier houses, great-solidarity houses, etc.

Not only making a large investment into poverty alleviation, Baoviet also increasingly invested into education and 
youth projects including scholarship program to students having out-standing result in learning, poor pupils but 
unlocking obstacles, invested into building Phu Dinh - Dinh Hoa - Thai Nguyen  kindergartens matched national 
standards, building Co Linh - Pac Nam - Bac Kan kindergartens, building Sung Trai - Dong Van – Ha Giang elementary 
school in order to do the local areas a favour having more education training center with teaching facilities and full 
functional rooms, supporting teachers in training activities. Besides, there were program such as “Heading toward 
the sibling middle” in which more than VND1billion was donated to flood victims in Ha Tinh and Quang Binh in 2016 
historic flood; “Bring warmth to high-land areas”, charity meals, giving presents to pupils in high-land and remote areas, 
associating with Vietnam UNICEF in the establishment of “An sinh giao duc” scholarship which annually sponsoring 
poor but studious students, supporting martyr families in operating areas, holding Blood donation program, health 
check to local people, supporting to flood victims of the middle, etc.

In coming time, Baoviet group will continuously carry out community programs and activities which contribute to the 
implementation of social well-fare policies for a sustainable future cared and pushed by the Government.
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conducting free health check and commence 
construction of ‘library of Bach long vi island’

As a financial-insurance group with more than half 
a century of doing business, Baoviet extremely 
appreciates soldiers facing difficulties and challenges 
to day and night protect the nation’s ownership of the 
island and ocean.

On 14 and 15 May 2016, Baoviet Holdings Youth 
Union organized a program named Journey towards 
motherland’s island and ocean, which was launched 
by the Youth Union of Financial-Banking Sector, Youth 
Union of State-owned Enterprise Sectors, at Bach Long 
Vi island of Hai Phong.

The working group presented gifts and conducted 
health check for soldiers and local residents of Bach Long 
Vi island, commenced the construction of ‘Library of 
Bach Long Vi island’. This group includes 90 participants, 
giving gifts with total value of VND340 million donated 
from enterprises in the aforesaid sectors, out of which 
the key project was ‘Library of Bach Long Vi island‘ 
valued at VND250 million. In its working agenda, the 
group visited, encouraged, and gave gifts for local 
authorities, met and collaborated with doctors from 
Viet Xo Friendship Hospital to conduct healthcheck for 

soldiers and local residents on the island. 

The group encouraged soldiers and residents of Bach 

Long Vi island to rest assured, overcome difficulties and 

challenges, and fulfill their obligation to motherland’s 

ownership of the ocean, island, and continental shelf. 

‘Study, study more, study forever’ is a famous quote 

of Lenin praising the eagerness to study. However, 

at Bach Long Vi island, the shortage of facilities and 

devices made study more difficult than ever. Therefore, 

the construction of ‘Library of Bach Long Vi island is 

really meaningful in supporting the children’s study, 

helping them have reference books and enhance their 

knowledge.

As advised by President Ho Chi Minh that ‘Talents and 
Virtues are the Nation’s Fortunes’, Baoviet focuses on 
investing in education and youth projects to make sure 
that future generations are getting better and have more 
realistic constributions to the nation’s development.

construction of kindergarten school at phu dinh, 
thai nguyen

Baoviet is keen on investing in the construction of 
schools at disadvantaged provinces to build facilities 
supporting the localities and teachers’ works, facilitate 
children’s schooling.

In 2016, Baoviet decided to invest VND6.2 billion in 
constructing Phu Dinh kindergarten school to accelerate 
the progress of having a national standard school 
within the area. This helps deliver Baoviet’s sustainable 
development strategy, balancing economic, social, and 
environmental goals.

Phu Dinh commune used to belong to the Revolution 
Establishment of Dinh Hoa Safety Zone during the 
Resistance War Against France, and was the place to 
combine the Vietnamese Armed Propaganda Unit for 
National Liberation and the National Salvation Army 
into the Vietnamese Liberation Army. Phu Dinh is one 
of the exceptionally disadvantaged communes of Dinh 
Hoa rural district, particularly educational facilities are 
still lacking, many schools fail to meet the needs of 
teaching and studying.

Phu Dinh kindergarden invested by Baoviet Holdings is a 
two storey building with 10 classrooms, accommodating 
350 students and over 30 teachers coming from three 
local schools. This school meets the national standards in 
terms of construction area and scale, interior furnishings, 
and essential facilities to ease the students’ learning. 

The construction of Phu Dinh kindergarten is a gift 
from Baoviet’s nationwide employees to ethnic groups 
of Dinh Hoa rural district, providing more resources to 
join hands with the local Party Committee and residents 
to support the Government’s initiative on alleviating 
poverty, building new rural area, and promoting 
people’s growth.

 

Education and youtH proJEctS 
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granting ‘Baoviet – Beliefs light up your future’ 
scholarship for excellent students of future generations

Investment in education and the young generation is 
one of the four main focus areas of Baoviet’s community 
activities and accounts for the second largest proportion 
of the community’s annual operating budget. In 2015, 
Baoviet signed an agreement with the two leading 
universities in the country, the National Economics 
University and the Academy of Finance. Within the 
framework of cooperation, Baoviet is committed to 
providing scholarships for students with excellent 
academic performance and support for disadvantaged 
students.

Continuing the meaningful activities in years for the 
young generation, on the occasion of starting a new 
school year on 12/09/2016, representative of Baoviet 
Holdings has awarded 2 scholarships of type 1 for 
two graduates who came first in the Examination of 
University Entrance with prize of 50 million VND / 
scholarship and other ones for students with excellent 
academic performance or having difficult living 
circumstances. The total value of scholarships “Bao Viet-
Beliefs Light Up Your Future” awarded in the academic 
year 2016-2017 for students of the National Economics 
University reached 540 million.

In our sustainable development strategy, Baoviet 
identifies investment in education and the young 
generation is a fundamental investment that promotes 

economic development as well as building a prosperous 
community in the future.

Baoviet hopes that Bao Viet scholarships will create 
favorable conditions for students to study, as well as 
participate in many other activities in the University such 
as participating in research projects which is practical 
and highly applicable.

Within the framework of cooperation with National 
Economics University, Bao Viet also participates in 
enhancing knowledge of corporate governance of 
the students, collaborates in researching practical 
subjects of Baoviet’s specific business fields, in sharing 
information, new knowledge, cooperation in the field 
of human resources development and other practical 
cooperation contents, which suits to the needs and 
desires of both parties.

Bui tHi tHu tHuy

New graduates of InsuranceK58, National Economics 
University received the highest amount from the scholarship 
“Baoviet - Beliefs Light Up Your Future”

“When knowing that I was chosen to received Baoviet 
scholarship, I had a lot of emotion at that moment: from surprise, 
joy, pride to happiness. The scholarship “Baoviet -Beliefs Light Up 
Your Future” is a very meaningful gift, acknowledging my efforts 
in recent years. I will continue to strive, constantly learning and 
improving knowledge, to meet expectations of my family, our 
teachers and of Baoviet for students “

granting “an Sinh giao duc Scholarship- Bike to 
school 2016”

Each year, Vietnam has more than 200,000 children 
dropping out of school, with the main reason that their 
families are poor and it is difficult to walk to school with 
long distances. These difficulties have negative impacts 
on their academic performance and thus their future. 
Therefore, equipping poorchildren with bikes and 
learning materials are such practical and meaningful 
activities for our young generation, contributing to 
improve people’s knowledge of society.

From this reality, Baoviet Life has coordinated with the 
National Fund for Vietnamese Children to carry out the 
the scholarship program “An Sinh Giao Dục Scholarship- 
Bike to school 2016”

Over the past 11 years of this program, Bao Viet Life has 
donated more than 10,000 scholarships and 12,000 gifts 
worth nearly 10 billion VND to disadvantaged children 
at 63 provinces across the country.

On 21/1/2016, Baoviet Life with a mission for the benefit 
of Vietnamese people, continued to accompany the 
National Fund for Vietnamese Children in the scholarship 
program “An Sinh Giao Dục Scholarship- Bike to school 
2016”, awarded 1,500 bicycles and 1,500 school bags 
with the total value of more than 3 billion VND to 
disadvantaged children in the provinces to give them 
the opportunity to go to school, ensuring the dream of 
a brighter future.

The social security Scholarship Program has become a 
traditional and practical social activity throughout the 
years of Baoviet Life, helping thousands of children with 
conditions to continue to grow and learn more. Baoviet 
Life will always strive to be not only a leading company 
in the field of life insurance and also the brand name for 
study encouragement in Vietnam. Baoviet hopes that 
the scholarship “An Sinh Giao Dục Scholarship- Bike to 
school 2016” will stimulate children the spirit of learning, 
strive for a better life and contribute to building a 
prosperous nation in the future.

Sponsorship in violympic online maths competition 
for the school year 2016 2017

Investing in education and young generation is a 
fundamental investment that promotes economic 
development as well as building a prosperous, peaceful 
community. As the official sponsor of the ViOlympic 
Competitions from 2014, BaoViet Life determined to be 
a long-term partner  with FPT University contributing 
to promoting the mathematical love of the young 
generation in Vietnam. The contest is a useful 
mathematical playground, drives children passion of 
math, helps students improve their knowledge, develop 
their mindsets and access to modern information 
technology.

With the aim of helping the students to prepare for the 
test, in the 2016 2017 school year, Baoviet launched 
the ViOlympic training website: http://baovietnhantho.
violympic.vn- ViOlympic competition website is open 
to all students nationwide. With a simple enrollment 
procedure, the exam preparation website enables 
students to select any round of the 19 rounds to practice 
their exams without any limit. 

Violympic continuously affirms its leading position 
in popularizing, co-developing and developing 
mathematics for Vietnamese students nationwide. In 
2013, the Violympic officially launched a math contest 
in English. ViOlympic has reached the milestone of 20 
million members, officially became the most trusted 
brand of internet math contest in the school year 2016 
2017.



254 255

G
RI

 4
00

G
RI

 3
00

G
RI

 2
00

G
RI

 1
00

donation to support residents at flooding areas of 

the central region

The leaves protect tattered ones - sharing the losses 

of the Central residents, and efficiently maintaining 

corporate social responsibility activities carried out by 

Baoviet over the past years, on 19 October 2016, Baoviet 

Holdings held the Donation ceremony to support 

Central residents, focusing on  three provinces Nghe An, 

Ha Tinh, Quang Binh which suffered from the floods.

Over VND1 billion donated to Central residents on the first 
donation day

Immediately on the first donation day, at Baoviet 
Holdings headquarters only over VND1 billion was 
donated to support the Central residents suffering 
from losses. This donation would help these three 
Central provinces’ residents to recover from the floods, 
overcome challenges, have a stable life, and work to 
recommence production.

Also on 19 October 2016, Baoviet sent a working group 
to support flood victims, giving away more than 20 tons 
of rice and other essential commodities to nearly 2,000 
households of Hung Nguyen rural district (Nghe An 
province), Huong Khe rural district (Ha Tinh province), 
Ba Don town and Le Thuy rural district (Quang Binh 
province). This is the first out of a series of Baoviet’s 

activities to support the Central area with flood recovery.

local communitiES (gri 413)

Let everyone praise the bridge that carries him over 
– Baoviet truly appreciates the sacrifice and spirit of 
soldiers fighting for the nation’s independence and 
freedom. Baoviet will make the greatest efforts to 
contribute to the preservation of historical relics, which 
are the evidences for the nation’s heroic fight and 
Vietnamese generations’ everlasting pride.

Hand over the cq sovereignty vessel valued at 
vnd3.5 billion to truong Sa island district soldiers 
and residents

On 22 March 2016, the ceremony of handing over the 
Truong Sa CQ 01 vessel from Baoviet Holdings to Truong 
Sa island district soldiers and residents in Hai Phong. 
This activity followed the program of Baoviet Journey - 
Viet trust towards motherland’s sea and island initiated 
by Baoviet Holdings.

Protecting the sea and island sovereignty is an essential 
responsibility of the Party, Vietnamese people and army. 
The event of giving away the CQ 01 vessel demonstrated 
Baoviet’s gratitude and appreciation of the contributions 
and sacrifice of Truong Sa provincial leaders, soldiers, 
and residents day and night protecting the nation’s 
sovereignty. Baoviet Holdings hopes that it will support 
with the transportation, easing the process of taking 
people from Truong Sa’s small islands to the clinics in the 
main island for health care. 

Additionally, there were other activities that aim to 
support the sea and island life, such as sending several 
working groups to Truong Sa, Co To island district 
of Quang Ninh province. Baoviet launched different 
initiatives to awaken its groupwide employees’ 
nationalism, join hands to support island soldiers in the 
program of Viet trust – taking photos with the national 
flag at the background.

appreciation of war martyrs in quang tri province

In the implementation of the Decision of Quang Tri 
People’s Committee regarding the repairing of Mai Linh 
military base, as requested by the provincial authorities, 
Baoviet has donated since 2010 nearly VND1 billion to 
construct and repair four memorial monuments, such 
as war martyrs headstones on 08 March 2010, stela 
monument on 27 July 2010, marked headstones for K10 
Quang Tri Special Force on 10 April 2011, installation of 
lighting system and tree plantation… At the same time, 
Baoviet Holdings granted 10 gifts to 10 families of war 
invalids and martyrs of Phu Hai commune, Hai Long 
rural district, Quang Tri province. 

Baoviet also constructed Quang Tri Citadel ancestor 
honoring temple so that local residents and tourists can 
easily visit this important relic.

appreciation and free health check for quang 
Binh province’s families under preferential 
treatment policy, disadvantaged families, and with 
contributions to the revolution 

On 10 September 2016, in Quang Tan and Quang Loc, 
Ba Don town, Quang Binh province, over 400 people 
of families under preferential treatment policy and 
poor households were given free health check, and 80 
disadvantaged families under preferential treatment 
policy and with contributions to the Revolution 
received special gifts under the program of ‘Joining 
hands for the community 2016’ co-organized by 
Baoviet Life and the communal People’s Committee. 
Baoviet Life’s total donation value under this program 
was VND133,754,400. 25 dedicated doctors and nurses 
from central and provincial hospitals supported and 
participated in this program. ‘Joining hands for the 
community’ program was previously carried out in Ninh 
Binh, where free health check was conducted for more 
than 1,000 people. 

As Quang Binh was suffering a lot from the war, and 
natural disasters, this year Baoviet Life selected this 
province to benefit from the program. The health check 

program allowed disadvantaged people to better 
understand their health conditions, raise their awareness 
of preventing, identifying, and getting treatments for 
regular illnesses so they could live more healthy, feel rest 
assured and focus on earning their living. 

Moreover, Baoviet visited and gave gifts to soldiers 
at War Invalids Wellness Center, presented gratitude 
homes to Vietnamese heroic mothers and families 
with contributions to the Revolution on the occasion 
of Martyrs Day 27 July, together with other meaningful 
activities.

natural diSaStEr rEcovEry

apprEciation of war matyrS and vEtEranS’ family 
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Timely support and make settlement of insurance benefits 
for customers, with the Middle over the flood

In addition to organizing flood relief assistance for 
affected families and staffs, Baoviet has directed the 
member companies to focus on damage assessment, 
timely settlement of insurance benefits for customers.

The member units of Baoviet in provinces continue 
to participate in searching and rescuing, accurately 
collect information and procedures to quickly pay full 
compensation for people, buildings and assets that are 
insured by Baoviet for damages caused by floods.

Baoviet along with the fishermen clings to the sea

On 22 April 2016, Ninh Binh province has organized a 
workshop on offshore fishing vessel insurance under 
Decree 67/2014 /ND-CP of the Government. This 
Decree is a great policy of the Government to support 
and help fishermen to reach out to the sea, improve 
their livelihoods, increase income for their families and 
contribute to affirm the sovereignty and protection of 
the Vietnamese sea and islands.

According to statistical reports, by the end of the year 
2015, 27 out of 28 provinces and cities in the country 
have implemented this insurance program except for 
Ho Chi Minh City. There were 11,470 fish vessels and 
103,180 fishermen working on inshore fishing vessels 
covered by insurance. Among them, Baoviet Insurance 
has insured 3,550 ships and 30,995 workers with total 
compensation cost of 79 billion dong.

Baoviet Insurance, the leading insurance company in 
term of area exploitation in 10 provinces, including Nam 
Dinh, Ninh Binh, Thanh Hoa, Quang Ninh, Thua Thien-
Hue, Quang Nam, Ninh Thuan, Binh Thuan, Tra Vinh and 
Kien Giang, has been actively implementing this policy 
by cooperating closely with Departments and local 
authorities to organize fishing insurance for the right 
beneficiaries. 

With the tradition of providing fishing boat insurance, 
Baoviet Insurance has given opinions, shared experiences, 
assessed trends and made recommendations and 
solutions at the Conference. Insurance enterprises 
agreed that in the coming time, insurers should continue 

to grasp the advantages, overcome difficulties as well 
as make recommendations to Ministries, Departments 
and Agencies in the central and local to amend and 
supplement the rules and provisions, even adjust the 
policy to suit and timely in order to ensure support for 
the right beneficiaries, proper purposes and meanings 
of this supportive policy.

In addition, Baoviet Insurance would continue to closely 
cooperate with other insurers in providing insurance, 
as well as providing timely accurate compensation to 
fishermen, to help them reassure in the exploitation, 
production and marine.

Insurance coverage of nearly 2 billion VND for fishing vessels 
affected by natural disasters.

Two fishing vessels TH-91567TS and TH-90730TS (Thanh 
Hoa) were unfortunately hit by heavy waves while fishing 
in the Tonkin Gulf waters on 12/5/2015 (TH-91567TS) 
and 1/17/2016 (the TH-90730TS), Baoviet Insurance paid 
compensation for the loss of the entire hull and crew 
missing with a total value of nearly 2 billion.

Previously, two fishing vessels TH-91567TS and TH-
90730TS were hedged under the Insurance of Fishing 
Vessels Decree 67/2014/ND-CP at Baoviet Thanh Hoa 
Company – a member of Baoviet Insurance - with the 
insured value of VND 1 billion and VND 800 million, 
respectively.

Immediately after receiving information on the two 
ships in distress, Baoviet Insurance has dispatched 
staffs to conduct the assessment, collect information 
and instruct ship owners to complete the application 
procedures to have basis for compensation. After 
determining that the damage to these two fishing 
vessels was subject to insurance under Decree 67/2014 
/ND-CP, Baoviet Insurance and other insurers in the 
partnership for the two ships, agreed and completed the 
settlement of damages for the whole ship TH-91567TS 
with the amount of VND 1 billion and VND 800 million 
for the TH-90730TS.

Particularly for TH-91567TS, there are 3 crew members 
missing and died on the list of insured crews, Baoviet 
Insurance paid compensation for crew members with 

the total amount of VND 210 million (VND 20 million/
person /case).

Compensation and financial assistance to victims of cruise 
ship Thao Van on the Han River.

Immediately after receiving information about the 
accident on the Han River (Da Nang) of the cruise ship 
Thao Van carrying the number Dna-0016 on the evening 
of June 4 was overwhelmed, causing three passengers 
died and 16 others suffered, Baoviet Insurance, who 
provides civil liability insurance for ship owners, sent 
staffs of Baoviet Da Nang - a member company - to 
present at the scene to coordinate the authorities, to 
troubleshoot and find missing persons. A delegation 
of Baoviet Da Nang was present at Da Nang General 
Hospital and Da Nang Children’s Hospital to visit, 
encourage and give some financial support to the 
victims who were unfortunately injured being treated 
here.
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EfficiEnt Evaluation of community proJEctS

In 2016, the CSR Score Matrix was applied to community investment projects with an application rate of 80%. 
The scoreboard is supplemented with sustainability criteria including the extent to which the surrounding 
community is affected and possible impacts on ecosystems and habitats where the project is taking place.

The Community Outreach Performance Assessment consists of 20 different criteria on a scale of 100 including 
an overview of: objectives and scope of the project; project benefits to the community; the number of 
beneficiaries of the project; possibility to maintain the levels of impacts of the project after full utilization of 
the funding; the environmental impact of the project ...

In the year 2016, Baoviet Holdings, including its affiliated companies, did not record any written records / 
notices related to the projects implemented that had a negative impact on the local community.

For the case of three passengers died, Baoviet Insurance 
Corporation organized a visit and gave families of the 
victims on 7/6/2016 an insignificant amount of the first 
advance compensation of VND20,000,000 per person, to 
help them overcome the pain and and with the desire to 
share the financial burden with them.

Based on the insurance compensation procedures 
and compliance with the current regulations, Baoviet 
Insurance will continue to expeditiously examine, 
collect and coordinate with the relevant authorities to 
resolve the compensation payment for the damages 

under the responsibility of the insurance policy in the 
shortest time in order to timely support the families of 
the victims and ship owners.

With its position and role as a leading insurance 
company in Vietnam, Baoviet Insurance always keeps its 
commitment to all customers in settling compensation 
quickly, promptly and accurately. Insurance of fishing 
vessels in general, insurance of fishing vessels under 
Decree 67 in particular, was always paid special attention 
in Baoviet Insurance to support fishermen when they 
are unfortunately in risk of accidents.
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cuStomEr HEaltH and SafEty

 

gri 416

customer Health 
and Safety

GRI
416

X
As a corporate providing insurance and financial service, customer 
health and safety impacts of products are assessed for improvement 
in initial life cycle stages from development of product concept and 
research and development to provide effective protection scheme.  

managEmEnt approacH

Through development of unit-linked insurance products as well as maintaining 
micro insurance products for low-income customers, Baoviet fulfills its firm 
commitment to bringing comprehensive financial solutions and protection to 
customers and community; following by successive launch of many products 
such as voluntary personal pension products, and insurance products for 
specific purpose. Baoviet thereby attributes to ease the burden of State budget 
and State social insurance fund and facilitates our customers to prepare for 
their retirement lives or unpredictable adverse events. In addition, Baoviet 
also maintains micro insurance products for majority to support households 
below and at the threshold of the poverty line to improve their life quality. 

developing unit-linked insurance products and insurance package for 
specific purpose. 

maintaining micro insurance products for low-income labour force. 

ScopE of rEport

dEvEloping unit-linkEd productS and productS for SpEcific purpoSE

launching voluntary private pension insurance 
product “Huu tri an khang” – support employees to 
prepare future financial plan

On 4th June 2016, Baoviet Life lauched a new voluntary 
personal pension insurance product for individuals – 
“Huu tri an khang”. This product is integrated with life 
insurance benefits and pension insurance benefits; 
employees entering this contract thus are paid regular 
savings interest periodically after retirement and 
protected against risks and disablement during life. 

Earlier, in November 2015, Baoviet Life also launched 
a voluntary individual pension product “Huu tri tu 
nguyen” for corporates and organizations to support 
them to establish a professional work environment 
with attractive welfare scheme in order to gain the 
commitments of employees, which is currently a critical 
strategy of many corporates. 

When entering into “Huu tri vung nghiep”, to alleviate 
the abrupt income drop just after retirement, in 
addition to periodic pension payment, employees can 
flexibly choose additional option “Special option to 
receive partial account value at the time of retirement”. 
Simultaneously, employees are also entitled to other 
benefits such as: healthcare benefit, hospital expense 

cover, critical illness (CI) coverage, insurance for 
dependants… It thus supports to develop financial 
pension plan suitable for each individual condition, 
circumstance and demand.  

launching first and unique health insurance for 
cancer patients in vietnam “Baoviet k-care” – to 
relieve financial burden on patients  

Following a massive catastrophe such as climate 
change, environmental pollution, life environment 
change, food safety and hygiene hazards,… human 
beings is currently vulnerably exposed to risks involving 
in skin, digestive system and respiratory diseases. It is 
statistically reported that environmental factors cause 
80% of cancers. 

Studies have indicated that hundreds of thousands 
Vietnamese cancer patients impose a financial burden 
on their families due to treatment expenses. Statistics 
report from nuclear medicine and oncology center 
has shown that 34% of cancer patients fail to cover 
treatment expenses after 12 months of treatment, 22% 
cannot afford to cover travelling expenses, and 24% is 
incapable to cover regular expenses within families such 
as electric and gas expenses… 

260
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cuStomEr HEaltH and SafEty (gri 416)

Understanding financial difficulties of patients, on 2nd 
August 2016, Baoviet Insurance launched “Baoviet 
K-Care” – the first and unique health insurance for cancer 
patient in Vietnam. This is deemed to be an effective 
financial solution, promptly and comprehensively 
supporting insured with total insurance benefit of 
approximately VND 1.2 billion to decrease death risk 
of “fatal” disease. This product has four payout benefits 
including cancer insurance benefit (early stage and late 
stage), hospital expense coverage, dread disease (DD) 
benefit, accidental death benefit. Especially, cancer 

insurance payout benefit is nearly VND 1 billion to 
help insured to manage their finances for early cancer 
treatment and calmly select trust medical centers and 
modern treatment approach. 

“Baoviet K-Care” development is pursued for a long 
time, creating high humanity values, demonstrating 
Baoviet’s desire to accompany with patients and ease 
their financial burden, as well as providing tremendous 
opportunities to successfully cure this fatal disease. 

pupil personal accident insurance – promote 
education for young future generation

When adopting insurance products for child under 
age of 6 and minors, insurance companies incline to 
maintain higher indemnity insurance coverage than 
total premium since they are proactive and inquisitive; 
thereby increase risks relating to school accidents. 
Baoviet however still attempts to promote insurance 
products for pupils with a humanity purpose and local 
education. 

In 2016, Baoviet accepted claims and paid for 176,784 
accidents of pupils and teachers with a total claim of 
nearly VND 170 billion. In addition, Baoviet implemented 
policy of no fee charged for all pupils and students 
being children of martyrs and wounded soldiers; 50% 
discount of fee for disabled children and poor pupils. 
Baoviet regards adoption of removal or reduction of 
fees policy as a social policy that we are responsible for 
implementing, making considerable contribution into 
promoting education for young future generation. 

vehicle insurance – reduce risks, and help traffic 
participants to be protected in every step

The number of traffic accidents in Vietnam in fact is 
increasingly rising with more serious level. According 

to the recent statistics report, all over the country, there 
have been 21,589 traffic accidents, causing 8,685 deaths 
and 19,280 people injured. Those accidents have had an 
adverse impact on GDP 2016, leading to a fall of 2.9% 
(equivalent  to VND 300 billion each day) with severe 
financial losses and reduced life quality of many families. 

Raising awareness of traffic participants and reducing 
physical losses of accidents therefore are of importance 
when Baoviet provides vehicle insurance service. In 
2016, Baoviet offered insurance for 480 thousand cars 
and 1.9 million motorbikes all over the country with 
scope of insurance involving in explosion, compulsory 
insurance of civil liability of vehicle owners and accident 
insurance  with total insurance payout of VND 1,1398 
billion. In addition, Baoviet proactively attempts to 
raise awareness of traffic participants under different 
forms such as: outside billboards in main roadway; 
installing reflectors through hazardous areas, especially 
mountainous areas…

Baoviet hopes that our determined efforts and 
remarkable contribution do help to raise awareness of 
traffic participants, whereby reduce risks and financial 
burden as well as improve life quality. 

maintaining micro inSurancE productS for low-incomE laBour forcE
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leading financial-insurance group, Baoviet 
implements integrated marketing solutions to provide 
comprehensive and integrated insurance - investment 
products for its target audience, and offer consistent 
service quality across the group. The implementation 
of initiatives to reinforce its brand and pioneer role 
as Vietnam’s leading financial-insurance group will 
leverage the group’s collective strength.

Thanks to half a century of development, Baoviet brand 
stands for the largest financial institution of Vietnam 
that plays the role of shaping and leading the market. 
Today Baoviet brand is known as a resiliently performing 
financial-insurance group, offering financial services 
to the market, with core businesses being insurance, 
investment, banking, and financial services. 

Stepping into a new chapter, Baoviet’s vision by 2025 
is to ‘Maintain the position of the leading financial-
insurance group in Vietnam with improved international 
competitiveness, reinforced financial capacity, resilient 
and sustainable business growth.’ Therefore, building a 
modern, consistent, and professional brand of Baoviet is 
the key factor taking Baoviet to new heights, becoming 
a Baoviet brand that is more customers centric.

According to the world’s leading market research 
company TNS Global, Baoviet has a professional, 
friendly, and trustworthy image. Therefore, ‘Baoviet 
- New Energy’ project with the blue theme - the color 
of trust - was launched to join the color competition 
of finance-banking market, and meet with the group’s 
new strategy.

With a customer-centric focus, initially the project 
concentrates on ‘greening’ the outdoor branding 
locations such as nationwide billboards at key business 
areas, Baoviet’s office buildings, highways, bus waiting 
area...

By far Baoviet finished refreshing its image at Baoviet 
Holdings headquarters No. 8 Le Thai To street, Hanoi; 
Baoviet’s 10 outdoor billboards at key cities and 
provinces such as Hanoi, Da Nang, Hai Phong, Vinh 
Long... and other outdoor branding locations all over 
the country. 

markEting and laBElling
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marketing and 
labelling

GRI
417

Baoviet brand is an intangible asset owned by Baoviet Holdings. 
Baoviet holds property rights to Baoviet brand including: rights of 
ownership, rights of use and rights of transfer. Rights of ownership 
to Baoviet brand are established and protected in compliance with 
regulations of Baoviet’s Charter, and regulations of intellectual 
property rights. 

managEmEnt approacH

Brand positioning for sustainable development

marketing initiatives

Sustainable branding for Baoviet trademark

Baoviet manages, and supervises all subsidiaries to use Baoviet brand. 
Subsidiaries using Baoviet brand shall not use completely, partially or a related 
factor in Baoviet brand to design and register for brand protection. 

ScopE of rEport

MILLION USD

SUSTAINABILITY
BRAND

Brand poSitioning for SuStainaBlE dEvElopmEnt

264

Social

Build a 
modern, 

consistent, 
professional, 

dynamic 
brand

Modernize Baoviet brand 
and ensure the consistency, 

professionalism, and 
dynamic image

Awaken the needs for 
Baoviet products and 
services by increasing 

customers’ awareness of 
insurance and financial 

products

Enhance integrated 
marketing initiatives to 
reinforce cooperation 

and cross-selling among 
subsidiaries under Group 

Synergy Project

Strengthen Baoviet 
brand to be one of 
Vietnam’s leading 

brands 

Modernize 
Baoviet’s approach 

by developing 
e-channels, applying 

new technology, 
and roll out seasonal 

groupwide campaigns

Redefine brand 
personality and 

focus on emotional 
branding via 

‘trust’ and 
‘professionalism’

Support 
subsidiaries 

with leveraging 
natonwide 
distribution 
network to 

promote products 
and services

Enhance cooperation 
to strongly promote 

subsidiary brand to avoid 
misunderstandings, clarify 

that core businesses 
are insurance, 

investment, and     
financial services

professionalize 
marketing initiatives

and enhance 
customer service, 

with a better 
customer-centric 

approach
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Branding playS multiplE rolES

Baoviet brand’s growth and competitiveness require to be more properly managed. Brand awareness needs to be 
increased both internally and externally to have a more strategic approach in enhancing Baoviet brand’s economic 
value.

SuStainaBlE Branding for BaoviEt tradEmark

THE LEADING FINANCIAL – INSURANCE GROUP IN VIETNAM

INSURANCE   INVESTMENT   FINANCIAL   BANKING

Branding alwayS accompaniES BuSinESS opErationS

Branding adds value via impacts from stakeholders’ behaviors that benefit brand owner. Managing prudently parts of 
the supply chain is essential to maximizing opportunities to create values. Brand elements of input, asset, and output 
were integrated to make a multi-angle measurement framework.

the impacts of branding on the business

In
di

re
ct

D
ire

ct

customer  • Higher sales
 • High price

Sales & Prices

Costs

Recruitment cost
Training costs

Dividend ratio
Debt ratio

Revenue
Long-term development

 • Lower price
 • Better term
 • Higher willingness to be partner 

 • Lower borrowing costs
 • Better refund conditions
 • Higher income index from prices

 • Lower recruitment costs 
 • Lower maintenance costs

 • More bidding invitation
 • More on reward 

 • Affect the attitude of shareholders Revenue

 • Affect the attitude of shareholders Price of Community activities

worker

moderator

Supplier

Sponsor

media

public

SHort-tErm

SalES

managing the branding 
processH

o
w

 ?

pricE & profit

Brand: correlation of 
business data

mid-tErm

aSSEt

Branding asset 
& awareness

valuE

Branding and 
value creation

long-tErm

priority and 
consideration

•	 competition

•	 priority with 
motivation

•	 loyalty customer

•	 High price

•	 profit

•	 Brand value

•	 Enterprise value

input Branding asset

the motivating factors *

customer service visual reputation

output

Brand, 
communication

& markEting

function

a
w

a
rE

n
ES

S

pr
Ef

Er
a

B
lE

packing

phamvi products

EmotionS

Style

improvements

timely delivery

trust

managEmEnt

Environment

customer behavior financial situation

loyalty

rEvEnuE

StoragE

caSH flow

EXpEnSES
capital SourcES

valuE

faith

amBaSSador

community

rEcommEndation

Ethics

innovativE 
dEvElopEd 

product

cuStomEr 
SErvicE 

training

quality

value

Stakeholders influence Business value driven factors



268 269

G
RI

 4
00

G
RI

 3
00

G
RI

 2
00

G
RI

 1
00

markEting and laBElling (gri 417)

markEting initiativES

More than 22,000 customers participated in Baoviet Mega 
Sale 2017, getting gifts valued at VND5 billion, which 
brought sustainable values to customers

In the spring of 2017, Baoviet launched the promotional 
program called ‘Xuan gan ket – Tet tri an’ to give back to 
customers from 01 December 2016 to 28 February 2017, 
with the total value of gifts amounting to VND5 billion.

This promotion aims to deliver Baoviet’s development 
strategy, maximize customers’ benefits thanks to 
comprehensive, beneficial, and sustainable products 
and services, promote the collective strength, reinforce 
Baoviet Holdings’ position and capacity of developing 
integrated products of life insurance, non-life insurance, 
securities, and banking. In 2016, several new products 
integrating Baoviet’s unique features were launched 
and chosen by many customers, including K-Care, Easy 
Car, Easy Life. At the same time, Baoviet expanded its 
distribution network from 167 branches to 180 branches, 
better accomodating customers’ needs all over the 
country, aiming further to become closer to customers.

Under the program, customers using products of Baoviet 
Insurance, Baoviet Life, Baoviet Securities, and Baoviet 
Bank in 11 provinces and cities from 01 December 2016 
to 28 February 2016 had the opportunity to receive high 
value prizes, including 100 Loyalty prizes (Free cabin 
sized luggage), 24 Peace prizes (Samsung TV 55’’), and 
16 Prosperity prizes (Honda Lead motorcycles), and one 
biggest prize of a Toyota Altis car valued at nearly VND1 
billion.

After three months of the program, over 100,000 
participating codes were issues, attracting over 22,000 
customers, generating over VND2,000 billion of revenue 
and capital mobilization. These impressive figures 
demonstrated the appeal of the giveback program that 
Baoviet and subsidiaries brought to customers, as well 
as Baoviet’s efforts in providing more and more benefits 
for customers over the past time.

In early March 2017, 141 high value prize winners 

under Baoviet’s giveback program were identified after 

a transparent and public lucky draw supervised by 

competent authorities and customers. The winner list 

was published on Baoviet website, and sent directly to 

lucky customers. 
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SocioEconomic compliancE

270 271

In 2016, Baoviet Holdings, including subsidiaries, receive no written 
records relating to violations of laws and regulations in the social 
and economic fields.

SocioEconomic compliancE

 

gri 419

Socioeconomic 
compliance

GRI
419

Social
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Marine life is dying and as a result 
the whole oceanic ecosystem 
is threatened simply by various 
sources of pollution. If we are to 
preserve ocean and its natural 
beauty, strong measures have to 
be taken to tackle pollution and 
keep what we hold most dear.
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GRI INDEX

First of all, we make this report to serve the enterprise/corporation itself in implementing a sustainable development 
strategy. Only when each member of Baoviet awares and understands what needs to be done on this issue, from 
which to deliever concrete action and contribution  then our new sustainable development strategy is successfully 
implemented.

The GRI Index Guide, the GRI Sustainability Reporting Standards version is the most comprehensive and up-to-date 
assessment on sustainability of the business, as well as disclosing more detailed information on the three main 
issues of the economy - environment - society. Therefore, Baoviet has proactively researched and applied to our 2016 
Sustainability Report “.

This report includes the General Public Information Disclosures, in accordance with the three economic-environment-
social standards and additional disclosures of the GRI for the Financial Services industry.

GRI STANDARDS INDEX

GRI 
STANDARDS DIScloSuRE ITEm REpoRT of BAovIET pAGE

GRI 100: uNIvERSAl STANDARDS

oRGANIzATIoNAl pRofIlE

102-1 Name of the organization Report overview 26

102-2 Activities, brands, products, and services

Organizational profile 60

102-3 Location of headquarters

102-4 Location of operations

102-5 Ownership and legal form

102-6 Markets served

102-7 Scale of the organization

102-8 Information on employees and other workers Sustainable development practices at Baoviet 72

102-9 Supply chain
Integrate sustainability in the supply chain, 

improve supplier selection process
171

102-10 Significant changes to the organization and its 
supply chain

102-11 Precautionary Principle or approach Sustainable corporate governance 90

102-12 External initiatives Stakehoders engagement in Baoviet policies 

and operations
128

102-13 Membership of associations

STRATEGy

102-14 Statement from senior decision-maker BOD Chairman’s Message 34

102-15 Key impacts, risks, and opportunities Sustainable key risks 38

GovERNANcE

102-18 Governance structure Corporate Governance Structure 66

102-19 Delegating authority
Ethics and integrity 82

102-20 Executive-level responsibility for economic, 
environmental, and social topics

GRI 
STANDARDS

DIScloSuRE ITEm REpoRT of BAovIET pAGE

102-21
Consulting stakeholders on economic, 

environmental, and social topics
Sustainable stakeholders engagement 122

102-22
Composition of the highest governance body 

and its committees Roles and responsibilities of stakeholders in 

governance issues for sustainable development 91102-23 Chair of the highest governance body

102-24 Nominating and selecting the highest 
governance body

102-25 Conflicts of interest Budget for the allowance and salary of the BOD 
and the supervisory board 96

102-26
Role of highest governance body in setting 

purpose, values, and strategy

Roles and responsibilities of stakeholders in 

governance issues for sustainable development
91102-27

Collective knowledge of highest governance 

body

102-28
Evaluating the highest governance body’s 

performance

102-29
Identifying and managing economic, 

environmental, and social impacts
Trend of sustainable development 42

102-30 Effectiveness of risk management processes

Sustainable corporate governance 88
102-31

Review of economic, environmental, and social 

topics

102-32
Highest governance body’s role in sustainability 

reporting

Dedicated working team on sustainable 

development in Baoviet
100

102-33 Communicating critical concerns Engaging shareholders and investors in Baoviet’s 

policies and operations
128

102-34 Nature and total number of critical concerns

102-35 Remuneration policies

Budget for the allowance and salary of the BOD 

and the supervisory board
97

102-36 Process for determining remuneration

102-37 Stakeholders’ involvement in remuneration

102-38 Annual total compensation ratio

102-39
Percentage increase in annual total 

compensation ratio

STAkEholDER ENGAGEmENT

102-40 List of stakeholder groups Sustainable stakeholders engagement 122

102-41 Collective bargaining agreements
Freedom of association and collective 

bargaining
234

102-42 Identifying and selecting stakeholders Stakeholders of Baoviet 124

102-43 Approach to stakeholder engagement Engaging stakeholders in sustainability 125

102-44 Key topics and concerns raised
Engaging shareholders and investors in 

Baoviet’s policies and operations
128
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GRI 
STANDARDS

DIScloSuRE ITEm REpoRT of BAovIET pAGE

REpoRTING pRAcTIcE

102-45
Entities included in the consolidated financial 

statements

Report Overview 26

102-46 Defining report content and topic Boundaries

102-47 List of material topics

102-48 Restatements of information

102-49 Changes in reporting

102-50 Reporting period

102-51 Date of most recent report

102-52 Reporting cycle

102-53 Contact point for questions regarding the report

102-54
Claims of reporting in accordance with the GRI 

Standards

102-55 GRI content index

102-56 External assurance

GRI 200: EcoNomIc STANDARDS

GRI 201: EcoNomIc pERfoRmANcE

201-1 Direct economic value generated and distributed Direct economic value generated and distributed 153

201-2
Financial implications and other risks and 

opportunities due to climate change
Financial impacts from climate change 158

201-3
Defined benefit plan obligations and other 

retirement plans
Salary and welfare for employees 156

GRI 202: mARkET pRESENcE

202-1
Ratios of standard entry level wage by gender 

compared to local minimum wage
Market presence 162

202-2
Proportion of senior management hired from 

the local community
Rights of indigenous people 243

GRI 203: INDIREcT EcoNomIc ImpAcTS

203-2 Significant indirect economic impacts Indirect economic impact 164

GRI 204: ANTI-coRRupTIoN

204-1
Operations assessed for risks related to 

corruption
Sustainable value chain 169

204-2
Communication and training about anti-

corruption policies and procedures
ESG embled in investment projects 170

204-3
Confirmed incidents of corruption and actions 

taken

Integrate sustainability in the supply chain, 

improve supplier selection process
171

GRI 
STANDARDS

DIScloSuRE ITEm REpoRT of BAovIET pAGE

GRI 205: ANTI-coRRupTIoN

205-2 Communication and training about anti-
corruption policies and procedures

Communication and training about anti 

corruption policies and procedures
175

205-3 Confirmed incidents of corruption and actions 
taken

Confirmed incidents of corruption and actions 

taken
175

GRI 206: ANTI-compETITIvE BEhAvIoR

206-1 Legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices

Legal actions for anti-competitive behavior, 
anti-trust, and anti-monopoly conduct 176

GRI 300: ENvIRoNmENT STANDARDS

GRI 302: ENERGy

302-1 Energy consumption within the organization

Monitor and control energy consumption data 189302-2 Energy consumption outside of the organization

302-3 Energy intensity

302-4 Reduction of energy consumption

Energy 190
302-5

Reductions in energy requirements of products 

and services

GRI 305: EmISSIoNS

305-1 Direct (Scope 1) GHG emissions

Emissions, effluents and waste 192

305-2 Energy indirect (Scope 2) GHG emissions

305-3 Other indirect (Scope 3) GHG emissions

305-4 GHG emissions intensity

305-5 Reduction of GHG emissions

305-6 Nitrogen oxides (NOX), sulfur oxides (SOX), and 
other significant air emissions

GRI 307: ENvIRoNmENTAl complIANcE 

307-1 Non-compliance with environmental laws and 
regulations Enviromental regulation compliance 196

GRI INDEX
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GRI 400: SocIAl STANDARDS

GRI 401: EmploymENT

401-1 New employee hires and employee turnover Personel recruitment and talent attraction 213

401-2

Benefits provided to full-time employees that 

are not provided to temporary or part-time 

employees

Performance based salary payment and 

management
230

401-3 Parental leave
Maternity leave for female workers and male 

workers with spouse taking maternity leave
219

GRI 403: occupATIoNAl hEAlTh AND SAfETy

403-1

Workers representation in formal joint 

management–worker health and safety 

committees

The Human Resource Department of Baoviet 

Holdings represents the employees in the official 

occupational health and safety committees 

between the management and the employees.

216

403-2

Types of injury and rates of injury, occupational 

diseases, lost days, and absenteeism, and 

number of work-related fatalities Bao Viet recorded no injuries, occupational 

diseases, or death related to work.
216

403-3
Workers with high incidence or high risk of 

diseases related to their occupation

403-4 Health and safety topics covered in formal 
agreements with trade unions Occupational healthy and safety 216

GRI 404: TRAINING AND EDucATIoN 

404-1 Average hours of training per year per 
employee Investment in training programs 221

404-2
Programs for upgrading employee skills and 

transition assistance programs

Equip fucntional knowledge for Baoviet’s 

Marketing & Branding employees 

– Crisis management training course

223

404-3 Percentage of employees receiving regular 
performance and career development reviews

Proportion of employees going through 
periodical performance appraisal as reviewed 
by Baoviet Hodlings Internal Audit 

231

GRI 405: DIvERSITy AND EquAl oppoRTuNITy 

405-1 Diversity of governance bodies and employees Ratio of managers and staff 227

405-2 Ratio of basic salary and remuneration of 
women to men 2016 salary review outcome 232

GRI 406: NoN-DIScRImINATIoN

406-1 Incidents of discrimination and corrective 
actions taken Discriminatory treatments and settlement plan 233

GRI 
STANDARDS

DIScloSuRE ITEm REpoRT of BAovIET pAGE

GRI 407: fREEDom of ASSocIATIoN AND collEcTIvE BARGAINING 

407-1
Operations and suppliers in which the right to 
freedom of association and collective bargaining 
may be at risk

Bao Viet recorded that there were no cases 
of non-union membership and collective 
bargaining.

233

GRI 408: chIlD lABoR

408-1 Operations and suppliers at significant risk for 
incidents of child labor

Bao Viet does not employ child labor to engage in 
business operations of the business. 242

GRI 409: foRcED oR compulSoRy lABoR

409-1 Operations and suppliers at significant risk for 
incidents of forced or compulsory labor

Bao Viet does not have any cases of labor that is 
abusive, forced, discriminated or forced. 242

GRI 411: RIGhTS of INDIGENouS pEoplES 

411-1 Incidents of violations involving rights of 
indigenous peoples

Bao Viet noted that there were no written records 
relating to violations of the law and regulations 
regarding indigenous peoples rights.

243

GRI 413: locAl commuNITIES

413-1
Operations with local community engagement, 
impact assessments, and development 
programs

Contribute to the development of local 
community

245

413-2
Operations with significant actual and potential 
negative impacts on local communities

Scoring community sponsorships 258

GRI 416: cuSTomER hEAlTh AND SAfETy

416-1 Assessment of the health and safety impacts of 
product and service categories Baoviet noted that there were no cases of  

workers and customers health and safety 

affected by the use of  our services

260

416-2
Incidents of non-compliance concerning the 
health and safety impacts of products and 
services

GRI 417: mARkETING AND lABElING

417-1 Requirements for product and service 
information and labeling Brand positioning for sustainable development 265

417-2 Incidents of non-compliance concerning 
product and service Bao Viet records no violations of trademark, 

product, service, marketing communications
264

417-3  Incidents of non-compliance concerning 
marketing communications

GRI 419: SocIoEcoNomIc complIANcE

419-1
Non-compliance with laws and regulations in the 
social and economic area

Bao Viet, including its member companies, 
recorded no records of any violations of laws / 
regulations in the social and economic fields

270

GRI INDEX
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GRI DIScloSuRE ITEm REpoRT of BAovIET pAGE

fINANcIAl SERvIcES SEcToR-SpEcIfIc pRoDucT AND SERvIcE ImpAcT DIScloSuRE 
oN mANAGEmENT AppRoAch

1. pRoDucT cATAloG

FS1
Environment & Social policies in 

business lines

Linking the strategic directions for sustainable 

development in 2016
 16

FS2
Environment & Social risk assessing & 

screening procedures in business lines
Sustainable risk management  112

FS3

Processes for monitoring clients’ 

implementation of and compliance with 

environmental and social requirements 

included in agreements or transactions

We do not provide environmental and 

social regulations in the policy for individual 

customers. However, for corporate clients, 

we have incentives Encourage businesses 

to participate in insurance packages for 

employees, ensuring benefits for employees.

FS4

Process(es) and procedures for 

improving staff implementation of 

environmental and social policies in 

business lines

Baoviet has issued the Code of Conduct and 

Professional Ethics, which includes social and 

environmental responsibilities; Embedded the 

ESG criteria in the Equity Investment Process 

and Project Management Process. Thereby, 

enhancing the role and responsibility of staff in 

linking the ESG factor in the implementation of 

professional operations.

 

FS5

Interactions with clients/investees/

business partners regarding 

environmental and social risks and 

opportunities.

Sustainable stakeholders engagement  122

FS6

Portfolio proportion by specific region, 

size (e.g. micro/SME/ large) and by 

sector of business lines

Organizational profile 60 

GRI G4 INDEX 

GRI DIScloSuRE ITEm REpoRT of BAovIET pAGE

FS7
Monetary value of products and services 

deliver social benefit in business lines
Customer Health and Safety  260

FS8

Monetary value of products and services 

deliver environmental benefit in 

business lines

We do not provide specific products and 

services directly related to the environment, 

however, in our agricultural insurance products, 

we coordinate with local authorities to direct 

farmers to safe, sustainable production, 

minimizing toxic substances on the 

environment.

For more details see the Safety and health of 

customers

260

2. AuDIT 

FS9

Audits coverage and frequency of 

environmental and social policies, risk 

assessing implementation

Sustainable corporate governance  90

3. AcTIvE owNERShIp 

FS10

Percentage and number of investors in 

the institution’s portfolio has interacted 

on environmental or social issues

ESG embled in investment projects 170 

283
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1 AFYP Annualized First Year Premium

2 ALCO Asset-Liability Management Committee  

3 FR Financial Report

4 AR Annual Report

5 BOS Board of Supervisory

6 BVGI Baoviet General Insurance Corporation

7 BVB Baoviet Commercial Joint Stock Bank  

8 BVINVEST Baoviet Invest Joint Stock Company 

9 BVF Baoviet Fund Management Company  

10 BVH Baoviet Holdings  

11 BVL Baoviet Life Insurance Corporation

12 BVSC Baoviet Securities Investment Fund

13 CAT Castastrope Modeling

14 COC Centralized Operation Center

15 AGM Annual General Meeting of Shareholders

ABBREVIATIONS

16 EPS Earning per share

17 E&Y Ernst & Young Vietnam Limited

19 KPI Key performance indicator

20 IFRS International Financial Reporting Standard

21 BOD Board of Directors

22 LACP League of American Communication Professionals

23 PAT Pro�t after tax

24 PBT Pro�t before tax

25 SCI State Capital Investment 

26 RMC Risk Management Committee

27 ROA Return of Assets

28 ROE Return on Equity

29 RMC Risk Management Committee

18 ESG Environment - Social - Governance



High quality publications are printed on the natural certified papers.
Wood fibers are produced from elastic and time-durable wood.

Baoviet's Sustainability reports are printed on the 
FSC certified papers to promote our responsible forestry.

Baoviet commits to maintain harmonious living environment.


	G400_TA_2306.pdf
	_GoBack




